
Finance Committee Minutes 
3/16/2021 

1:30 PM 

Conf Rm F and Zoom ID#6084719153 

Meeting called by: Ray Steinke Note taker: Paul Bullock 

Attendees: Bill Routley, Jerri Strong, Marilynn Bradstrom, Mindy Taylor 

---------- Agenda Topics----------

Call To Order 1:30 PM 

Public Comment NONE 

Software Request Prosecutor's Office Prosecutor 

Discussion: The Committee reviewed a proposal from the Prosecutor to convert to the "Prosecutor by Karpel" case 
management system. The software would allow for paperless environment and would allow the information from the 
police agencies Zeurcher software to be seamlessly incorporated into the Prosecutor's files. The system would be 
customized to create reports and files that could be electronically sent to law enforcement, defendant's attorneys, the 
courts, etc .. A number of Michigan counties have gone to the system with excellent results. Total cost of the system for the 
first year would be $54,125 with annual maintenance starting in year two at $6,725. Karpel provides secure cloud-based 
data storage with end to end encryption. relieving the County of additional storage and security costs associated with onsite 
redundant storage. The software will also allow employees to work remotely ifnecessarv. 

Conclusions: The Committee will recommend to the Board that the Prosecutor be authorized to begin the 
purchasing process for the Karpel system, with funding to come from Stimulus Relief Funds if aooropriate. 

Administrator Agreement Administrator 

Discussion: The Committee reviewed the Administrator's employment agreement. 

Conclusions: The Committee instructed that a three year extension of the Administrator's Employment 
Agreement be placed on the April 1'1 Board Agenda for action, with a recommendation for aooroval. 

Other Business NONE 

Commissioner Per Diem and Travel 

Discussion: The Committee reviewed and approved all Commissioner Per Diem and Travel. 

Listed Bills 

Discussion: The Committee reviewed all bills. 

Conclusions: The Committee will recommend that all bills be paid. 

Adjournment 2:10 PM 
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