1 of 23
MECOSTA COUNTY BOARD OF COMMISSIONERS

MORNING SESSION - 10:00 A.M.
March 4, 2021

AGENDA
CALL TO ORDER & QUORUM:
Marilynn Bradstrom William Routley Jerrilynn Strong Linda Howard
District 1 District 7 District 2 District 3
Ray Steinke Tom O’Neil Wendy Nystrom
District 4 District 5 District 6

REVIEW & APPROVAL OF AGENDA — ADDITIONS 11. COMMUNICATIONS:

1. Mecosta-Osceola DHHS Minutes —
January 26, 2021

2. Mecosta County DHHS Minutes —

APPROVAL OF MINUTES January 26, 2021

1. Board Minutes — February 18, 2021 3. Mecosta County Parks Commission —
January 19, 2021

4. Mecosta-Osceola DHHS Minutes —

PUBLIC MATTERS & COMMENTS: February 23, 2021

(5 MINUTES PER PERSON LIMIT) 5. Mecosta County DHHS Minutes —
February 23, 2021

6. Carroll Family Letter Dated February 21, 2021

UNFINISHED BUSINESS:

12. MINUTES & REPORTS:

1. Building & Zoning — February 18, 2021
NEW BUSINESS: 2. EMS — February 18, 2021
1. Landfill Testing Proposals

3. Finance
FINANCIAL MATTERS:
Pre-approved Bills: $507,654.37 13. RESOLUTIONS:
Non-approved Bills: $45,113.15 1. Iron County Resolution

2. Livingston County Resolution #2021-02-029
COMMITTEE REPORTS:

14. MISCELLANEOUS & ANNOUNCEMENTS:

ADMINISTRATORS REPORT:

. PUBLIC MATTERS & COMMENTS:
(5 MINUTES PER PERSON LIMIT) 15. ADJOURNMENT:

SCHEDULED APPEARANCE

10:15 — Cynthia Mallory — MCCOA Update
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SCHEDULED APPEARANCE:

Brooke Baumann — Mecosta Conservation District — appeared via Zoom and gave an update on
the 2020 Household Hazardous Waste Collection that took place at Chippewa Hills High School,
the 2021 collection will be held at Mecosta County Fairgrounds.

Vicki Sawicki — Invasive Species Coordinator — appeared via Zoom and reported from the
Annual Report; work being done with the Invasive Species Program, and upcoming
presentations that are being held at townships and lake associations throughout the county.

FINANCIAL MATTERS:

Flexible Spending Account Plan Amendment — Administrator

R. Steinke moved that the Administrator be authorized to approve changes to the Flexible
Spending Account Plan to allow for carryover of unused funds in 2020 and 2021, relax the
election change rules to allow employees to make changes regardless of a qualifying event in
2021, and to adopt a temporary dependent age maximum to increase from 13 to 14 for 2021 for
the dependent care participants. J. Strong seconded; roll call vote: 7 yeas, 0 nays; motion
carried.

Vehicle Purchase — Administrator

R. Steinke moved to approve the Administrator’s request to authorize a modified purchase for
the Emergency Management vehicle from Berger Chevrolet due to GM cutting off orders for the
2021 model year. J. Strong seconded; roll call vote: 7 yeas, 0 nays; motion carried.

Equipment Request/Transcription/Dictation System — Sheriff
R. Steinke moved to approve a request for a new transcription/dictation system at the Sheriff’s
Office at a cost of $2,489. W. Routley seconded; roll call vote: 7 yeas, 0 nays; motion carried.

Other Business:
None

Financial Reports/December 2020 — Finance Officer
R. Steinke moved that the December 2020 Financial Reports be accepted and placed on file.
J. Strong seconded; roll call vote: 7 yeas, 0 nays; motion carried.

Listed Bills:

R. Steinke moved to pay the pre-approved vouchers in the amount of $648,594.65 and approve
and pay non-approved vouchers in the amount of $88,451.23. W. Routley seconded; roll call
vote: 7 yeas, 0 nays; motion carried.

COMMITTEE REPORTS:
W. Routley reported attending Planning & Zoning Meeting and today’s Commission Meeting.

L. Howard reported attending Wheatland Township Board Meeting, Building & Zoning
Committee and today’s Commission Meeting.
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T. O’Neil reported attending Mecosta Township Meeting, Austin Township Meeting, Building &
Zoning Committee, EMS Committee and today’s Commission Meeting.

W. Nystrom reported attending Youth Attention Center Meeting, WISE Meeting, City of Big
Rapids Commission Meeting, Finance Committee, Building & Zoning Committee, EMS
Committee and today’s Commission Meeting.

J. Strong reported attending Personnel Committee, Sheridan Township Meeting, Fork Township
Meeting, Road Commission Meeting, Finance Committee, Martiny Township Meeting, EMS
Committee and today’s Commission Meeting.

EMS:
J. Strong moved to approve the January 2021 write-offs of $129,676.98, non-contractual write-
offs of $1,710.05 and collections write-offs of $10,588.71. R. Steinke seconded; motion carried.

J. Strong moved to approve Mr. Ladd’s request to apply for a grant to assist with the data
collection that is being required by Medicare and Medicaid. W. Nystrom seconded; motion
carried.

J. Strong moved to approve Mr. Ladd’s request to submit a grant application in conjunction with
Ferris State University for rural emergency medical services training. W. Nystrom seconded;
motion carried.

J. Strong moved to approve Mr. Ladd’s request to solicit bids for a new or low mileage demo
ambulance. W. Nystrom seconded; motion carried.

J. Strong moved to accept the proposal from Fisher Resource Labs, for a walk-thru metal
detector grant project, at the low bid of $15,491.21. W. Nystrom seconded; roll call vote: 7 yeas,
0 nays; motion carried.

R. Steinke reported attending Central Dispatch Meeting, Deerfield Township Meeting, Finance
Committee, MOTA Meeting, EMS Committee and today’s Commission Meeting.

M. Bradstrom reported attending Dragon Trail Executive Meeting, Ferris/City/County Meeting,
Finance Committee, Green Township Meeting, Grant Township Meeting, Colfax Township
Meeting and today’s Commission Meeting.

Marilynn reported that she met with Colfax Township officials regarding testing for 3 wells; last
test was done in 2002. Paul will bring an RFP to a March meeting for the well testing in Colfax
Township with and without an additional PFAS test.

ADMINISTRATOR’S REPORT:
Paul Bullock reported on the following:
e Marine Patrol — looking to raise the rate of pay for 2021 to $15/hour. The increase will
be covered in budgeted funds and will help with recruitment. J. Strong so moved.
W. Nystrom seconded; roll call vote: 7 yeas, 0 nays; motion carried.
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Mecosta-Osceola County Department of Health & Human Services

Joint Board Meeting Minutes

January 26, 2021

PERSONS PRESENT: Carolyn Curtin, Osceola County Chairman
Janice Covey, Mecosta County Chairman
Susan Haut, Mecosta Vice-Chair
Glenn Bluhm, Osceola County Vice-Chair
Carole Edstrom, Osceola County Board Member
Jan McBrien, Mecosta County Board Member
Sally Momany, Osceola County Commissioner
Jennifer Schmidt, Acting-Director
Wendy Nystrom, Mecosta County Commissioner

The Meeting was called to order by Ms. Curtin at 9:06 am via teleconference.

Minutes from the December 15, 2020 meeting were reviewed and motion to approve made by Ms. Haut with
support by Mr. Bluhm. Motion Carried.

The Agenda was reviewed and motion to approve by Ms. Covey. Supported by Ms. McBrien. Motion Carried.

PUBLIC COMMENT:

Mecosta County Commissioner, Wendy Nystrom and Osceola County Commissioner, Sally Momany
introduced themselves to the Boards. Ms. Nystrom replaces Linda Howard and Ms. Momany replaces Larry
Emig.

LOCAL OFFICE ISSUES/Directors Report:

Acting-Director, Jennifer Schmidt, updated the Boards on:

Vaccinating of frontline employees and daily health-screening checklist on the horizon for staff.
e Local staffing transitions and assignments.

e Danielle Martin has accepted full-time position as the Business Service Center-3 Director.

e A thorough Metric-Dashboard was detailed for programs provided by Mecosta-Osceola DHHS.

MCSSA:
e Ms. Covey stated staff-officer changes at the MCSSA headquarters. Ms. Curtin commented on the
Listen and Learn conference. Next conference, February 22", is on Human Trafficking.

ADJOURNMENT:
A motion to adjourn was made by Ms. Curtin at 10:19 a.m. with support from Ms. Covey. The next meeting
will be Tuesday, February 23, 2021 at 9:00 a.m.

Jennifer Schmidt, Acting-Director Carolyn Curtin, Osceola County Chairman
Secretary to the Board

Janice Covey, Mecosta County Chairman

Darren Hengesbach, Recording Secretary
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Mecosta County pepartment of Health & Human Services
Board Meeting Minutes

January 26, 2021

PERSONS PRESENT: Janice Covey, Mecosta County Chairman
Jan McBrien, Member
Susan Haut, Vice-Chairman
Wendy Nystrom, Mecosta County Commission
Jennifer Schmidt, Acting-Director

The Meeting was called to order by Ms. Covey at 10:20 am via teleconference.

Minutes from the December 15, 2020 meeting were reviewed and motion to approve made by Ms.
McBrien with support by Ms. Haut. Motion Carried.

The Agenda reviewed and motion to approve by Ms. McBrien, Supported and Motion carried.
PUBLIC COMMENT:

e Ms. Nystrom, with the Mecosta County Board of Commissioners, introduced herself to the Board.
Ms. Nystrom replaces Linda Howard from the Mecosta County Board of Commissioners.

FISCAL:
A. Financial Report:

The December Financial Report reviewed. A motion to approve was made by Ms. McBrien.
Supported by Ms. Haut. Motion Carried.

COUNTY SPECIFIC BUSINESS:

e Ms. Schmidt presented to the Board a 3-year Counseling Contract for various providers. The
contract is for Clinical and Group Counseling along with Ancillary Services for period 04/01/21
thru 03/31/24 with option for 2 one-year extension thru 03/31/2026.

A motion to approve contract was made my Ms. McBrien with Support from Ms. Haut. Motion
carried.

With the virtual meeting format, a motion was made for signature on the Contract-
Agreement. A motion for Recording Secretary, Darren Hengesbach, to sign the agreement for
chairperson Ms. Covey was made by Ms. Haut and supported by Ms. McBrien. Motion carried.

ADJOURNMENT:

A motion to adjourn was made by Ms. Covey at 10:31 a.m. with support by Ms. Haut. The next meeting
will be Tuesday, February 23, 2021 at 10:00 am.

Jennifer Schmidt, Acting Director Janice Covey, Chairman
Secretary to the Board

Darren Hengesbach, Recording Secretary
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Mecosta County Park Commission
Commission Meeting

The January 19, 2021 Commission Meeting of the Mecosta County Park Commission was called to
order via live video conference at 5:00 PM by the Superintendent, Mr. Abel.

Roll Call

Members Present: Mrs. Bradstrom, Mr. Griffith, Mr. Hatkowski, Mr. Johnson, Ms. Miller, Mr. O’Neil,
Mr. Roels, Mr. Stanek, Mr. Stratton and Mr. Vogel. Members Absent: None. Others Present: Jeff Abel -
Superintendent, Erin Bean - Operations Manager and Kathy Maclean - Administrative Clerk.

Approval of Agenda
Hearing no objection, the agenda stood approved.

Approval of Minutes
Mr. Vogel motioned, seconded by Mr. Stanek to approve the minutes of the December 15 Park
Commission meeting. Motion carried.

Election of Officers

Chairman, Vice-Chair, Secretary - The Superintendent opened the floor to 2021 Officer nominations.
Mrs. Bradstrom motioned, seconded by Mr. Stanek to nominated Mr. Vogel for Chairman. Mr. Vogel
respectfully declined the nomination. Mr. Vogel motioned, seconded by Mr. Stanek to nominate Mr.
Stratton for Chairman, Mr. O’Neil for Vice Chairman and Mr. Roels for Secretary, and to close
nominations. Motion carried with a unanimous roll call vote. The Superintendent turned the meeting
over to Mr. Stratton, Chairman.

Rules of Order - Mrs. Bradstrom motioned, seconded by Mr. Roels to follow Robert’s Rules of Order
with the amendment to permit the Chairman to act as a voting member of the Commission. Motion
carried.

2021 Committees Assignments - The Chairman requests current committee’s remain in place through
the end of January and that Park Commissioners submit their Committee appointment preferences as
soon as possible. New appointments will be finalized before February 15t and will begin meeting after
February 1st.

Public Comment: None.

Reports and Updates

Superintendent’s Updates

The Superintendent updated the Commission on 14 current and completed projects, including:
Grand Rapids RV Show rescheduled for March 11t-14th,
Family Group Camp (FGC), Pavilion & Monthly Reservation opened on January 4.
Monthly reservations and the FGC revenue continue to trend up year over year. Pavilion
revenue is down from 2020, likely due to the State’s continued ban on large gatherings.
Administration Server Crashed last week. Our IT provider did not have back-ups, as we had
believed, and is currently attempting to recover our files.
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School Section Lake Safety Signs have been created and reviewed by the Sheriff’'s Marine
Patrol Office and the DNR Conservation Officers. A few of the signs are being offered to the
School Section Lake Property Owner’s Association to assist with the educating of School
Section Lake boaters.

Incident/Accident Reports - One incident was reviewed and discussed.

Dragon Trail Updates - Construction, Fundraising and Marketing were discussed.

Correspondence - None to report.

Committee Actions

Masterplan
Brower Park Shallow Boat Launch Grant - A Prein & Newhof proposal for services to
develop and submit a MDNR Trust Fund Grant Application was discussed. Grant dollars
would be used for additional and related improvements to the shallow boat launch
reconstruction project scheduled during the river’s extended draw down in 2022 or
2023. Mr. Stanek motioned, seconded by Mr. Griffith to move forward with the Prein &
Newhof Grant Application proposal while completing any capable work in house to
reduce consulting costs. Motion carried with a unanimous roll call vote.
2021-2025 Park Commission Master Plan Update - A resolution approving the Park
Commission 2021-2025 Master Plan has been reviewed and approved by the County
Board of Commissioners.

Finance
Purchase of New Mower - 3 quotes for new mowers were reviewed. Mrs. Bradstrom
motioned, seconded by Mr. Roels to purchase the Gravely Pro-Turn 160 from Palmer’s
Outdoor Power Equipment. Motion carried with a unanimous roll call vote.
School Section Family Group Camp Flooring - 3 quotes for completion of the flooring
project were reviewed. Ms. Miller motioned, seconded by Mr. Vogel to grant the
flooring project to Carpet Gallery. Motion carried with a unanimous roll call vote.
Dragon Trail Loan Agreement - The County Board of Commissioners have approved the
Park Commission’s request offering a line of credit of up to $410,800 to complete the
Mecosta Township Trust Fund Grant portion of the trail in 2021.
IT Services - The Park Commission has been informed that our annual IT services
contract with the City of Big Rapids is likely to increase by 100% from $4,000 to $8,000
annually. Mr. O’Neil motioned, seconded by Mrs. Bradstrom to authorize the
Superintendent to negotiate with the City for an amount not to exceed $6000.
Discussed. Mr. O’Neil amended his motion, Mrs. Bradstrom seconded the amended
motion to authorize the Superintendent to negotiate an annual IT contract with the City
for up to $8,000. Motion to amend the motion carried with a unanimous roll call vote.
The amended motion then carried with a unanimous roll call vote.
Park System WiFi - Mr. Stanek motioned, seconded by Mr. Vogel to enter into a 5-year
contract with Charter to increase School Section Lake Park’s bandwidth to 500 megs at a
monthly cost of $950. Motion carried with a unanimous roll call vote. Superintendent to
negotiate for an April start date, if possible.
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Millage Deadlines - Mr. O’Neil motioned, seconded by Mr. Stanek to approve the Park
Commission seeking a parks and recreation millage during the 2021 calendar year.
Motion carried with 7 yes and 3 no (Johnson, Roels, Hatkowski) votes. Mrs. Bradstrom
motioned, seconded by Mr. O’Neil to request from the County Board of Commissioners
that a county parks millage of up to .5 mil for a term of 5 years be placed on the May
2021 ballot. Motion carried unanimously with a roll call vote.

Personnel
Assistant Operations Manager Hiring Process - 9 Applicants - Superintendent and
Operations Manager to select interview candidates. Personnel Committee to review
applications. Virtual interviews to be conducted.

Mr. Roels departed the meeting at 6:55 PM.

Building & Grounds
Goose Nesting and Round-up Permit - Permits will be submitted for Brower Park, again
this year.

Financial
Financial Report - Revenue & Expenses, Cash Spreadsheet, Year-to-Year - Reports were
reviewed and discussed.

Pre-Approved Bill List Mrs. Bradstrom motioned, seconded by Mr. Stanek to update the Pre-
Approved Bill list to include Point Broadband and remove Casair. Motion carried.

Approval of Bills - Mr. Stanek motioned, seconded by Mrs. Bradstrom to approve the bills in
the amounts of $11,776.70, $6,505.59, $712.57, $5,800.27 and $16,047.79. Motion carried with
a unanimous roll call vote.

Public Comment: None.

Other Business:
Next Commission Meeting 5 PM, February 16™ at the Services Building and/or Zoom.

Adjournment: 7:10 PM
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Mecosta-Osceola County Department of Health & Human Services

Joint Board Meeting Minutes

February 23, 2021

PERSONS PRESENT: Carolyn Curtin, Osceola County Chairman
Janice Covey, Mecosta County Chairman
Susan Haut, Mecosta Vice-Chair
Glenn Bluhm, Osceola County Vice-Chair
Carole Edstrom, Osceola County Board Member
Jan McBrien, Mecosta County Board Member
Sally Momany, Osceola County Commissioner
Jennifer Schmidt, Acting-Director
Wendy Nystrom, Mecosta County Commissioner

The Meeting was called to order by Ms. Curtin at 9:04 am via teleconference.

Minutes from the January 26, 2021 meeting were reviewed and motion to approve made by Ms. Covey with
support by Ms. McBrien. Motion Carried.

The Agenda was reviewed and motion to approve by Ms. McBrien. Supported by Ms. Covey. Motion Carried.

PUBLIC COMMENT:

Ms. Nystrom stated the COIVD-19 protocols continue at Mecosta County Commissioner meetings.

LOCAL OFFICE ISSUES/Directors Report:
Acting-Director, Jennifer Schmidt, updated the Boards on:
e Vaccinating of frontline employees is in progress. Coordinating with the Health Department on the
readiness of the vaccines.
e Local staffing transitions and assignments. Director position for Mecosta-Osceola County DHHS
posted to NEOGOV.
¢ Elizabeth Hertel is the new MDHHS Director. Ms. Hertel replaces Robert Gordon who resigned.
Stacey Bladen temporarily takes over the Director role in the Children Services Administration.

e May 1% is the new Back to Work-site date for State Employees.
¢ New daily online Health screen checklist for State Employees.
¢ Children’s Services is piloting Needs Assessment for neglect cases in residential placements.
e Assistance Payments unit currently is short staffed on the account of staff transitions and medical
leaves. However, metric benchmarks continue to be achieved.
MCSSA:

e Ms. Covey stated the recent Listen and Learn presentation on Human Trafficking was insightful.
e  MCSSA/MCSSCET Legislative Virtual Conference is March 11, 2021.

2021 MCSSA
legislative conference

ADJOURNMENT:
A motion to adjourn was made by Ms. Curtin at 9:34 a.m. with support from Ms. Edstrom. The next meeting
will be Tuesday, March 23, 2021 at 9:00 a.m.

Jennifer Schmidt, Acting-Director Carolyn Curtin, Osceola County Chairman
Secretary to the Board

Janice Covey, Mecosta County Chairman
Darren Hengesbach, Recording Secretary
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Mecosta County pepartment of Health & Human Services
Board Meeting Minutes

February 23, 2021

PERSONS PRESENT: Janice Covey, Mecosta County Chairman
Jan McBrien, Member
Susan Haut, Vice-Chairman
Wendy Nystrom, Mecosta County Commission
Jennifer Schmidt, Acting-Director
The Meeting was called to order by Ms. Covey at 9:35 am via teleconference.

Minutes from the January 26, 2021 meeting were reviewed and motion to approve made by Ms. McBrien
with support by Ms. Haut. Motion Carried.

The Agenda reviewed and motion to approve by Ms. McBrien, Supported and Motion carried.
PUBLIC COMMENT:
e Ms. Nystrom stated a few of the County Commissioners received vaccinations.
FISCAL:
A. Financial Report:

The January Financial Report reviewed. A motion to approve was made by Ms. McBrien.
Supported by Ms. Haut. Motion Carried. (Ms. Covey praised the excellent report preparedness
by Eileen Tucker)

COUNTY SPECIFIC BUSINESS:
Please see Joint-Meeting minutes

ADJOURNMENT:

A motion to adjourn was made by Ms. Covey at 9:46 a.m. with support by Ms. Haut. The next meeting
will be Tuesday, March 23, 2021 at 10:00 am.

Jennifer Schmidt, Acting Director Janice Covey, Chairman
Secretary to the Board

Darren Hengesbach, Recording Secretary
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BUILDING AND ZONING COMMITTEE MINUTES

10:30 AM COUNTY BUILDING Conf Rm F and Zoom ID 608 471 9153
February 18, 2021

PRESENT: Wendy Nystrom— Chair, Linda Howard, and Tom O’Neil
OTHERS PRESENT: Paul Bullock and Michelle Stenger
CALL TO ORDER: 10:30 AM

PUBLIC COMMENT: NONE

BUILDING REPORT:

e Storage: Ms. Stenger provided copies of some document storage fixtures that will be ordered to
improve work flow.

ZONING REPORT:

¢ Planning Commission and ZBA: Ms. Stenger gave a short briefing on issues that will be before the
next Planning Commission and ZBA meetings.
e 2020 Annual Report: Ms. Stenger went thru the 2020 annual report on activity within the department.

FINANCIALS:
e Year to Date: The Committee reviewed the year to date financials and year to year for the month of
January.

MEMBER COMMENTS: Linda Howard advised that Morton Township was going to interview for their
Building Official vacancy.

Adjournment: 10:55 AM Next regular meeting: March 18, 2021
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EMS COMMITTEE MINUTES
1:45 PM Conf Rm F and Zoom ID 608 471 9153
February 18, 2021

PRESENT: Jerrilynn Strong, Tom O’Neil, and Ray Steinke.

Others Present: Tim Ladd, Scott Schroeder, and Paul Bullock.

CALL TO ORDER: 1:45 PM PUBLIC COMMENT: NONE

FINANCIAL REPORTS: The January 2021 billings, write-offs, and revenue were reviewed.
The Committee will recommend to the Board that contractual write-offs of $129,676.98 non-
contractual write-offs of $1,710.05 and collections write-offs of $10,588.71 be approved.

MONTHLY STATISTICS: Mr. Ladd presented the number of transports, non-transports, total
calls, and billings for January 2021. Mr. Ladd also presented the monthly statistics for e-calls,
transfers, and calls with treatment but no transport.

OLD BUSINESS: NONE

NEW BUSINESS:

Data Collection Assistance Grant: Mr. Ladd requested permission to apply for a grant to assist
with the data collection that is being required by Medicare and Medicaid. The Committee will
recommend to the Board that Mr. Ladd be authorized to submit the grant application.
Rural Emergency Medical Services Training Grant: Mr. Ladd requested permission to submit a
Grant application in conjunction with Ferris State University. The Committee will
recommend to the Board that Mr. Ladd be authorized to submit the grant as requested.
New Ambulance: Mr. Ladd requested permission to solicit bids for a new or demo ambulance.
The Committee will recommend to the Board that Mr. Ladd be authorized to solicit bids
for a new or low mileage demo ambulance.

Request for Discharge of Debt: Mr. Ladd advised the Committee that he had received a request
for discharge of charges from a run from FSU to Spectrum BR. The Committee declined the
request and instructed Mr. Ladd to offer a low monthly payment plan at the significantly
reduced Medicaid rate.

EMERGENCY MANAGEMENT:

Homeland Security Grant: Mr. Schroeder presented three proposals for the walk thru metal
detector grant project. The Committee will recommend to the Board that the proposal
from Fisher Resource Labs be approved at $15,491.21, the low bid.

NEXT MEETING: 1:45 PM March 18, 2021 ADJOURNMENT: 2:20 PM
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