
MECOSTA COUNTY BOARD OF COMMISSIONERS 

MORNING SESSION – 10:00 A.M.  

February 4, 2021 

AGENDA 

 
1. CALL TO ORDER & QUORUM: 
 

Marilynn Bradstrom ____ 
District 1 

William Routley _____ 
District 7 
 

Jerrilynn Strong _____ 
District 2 

 

Linda Howard _____ 
District 3 

    
Ray Steinke _____ 
District 4 
 

Tom O’Neil _____ 
District 5 

Wendy Nystrom _____ 
District 6 

 

 
 
2.   REVIEW & APPROVAL OF AGENDA – ADDITIONS 

 
  
 

3. APPROVAL OF MINUTES 
 1.  Board Minutes – January 21, 2021 

 
 

4. PUBLIC MATTERS & COMMENTS: 
(5 MINUTES PER PERSON LIMIT) 
  
 

5. UNFINISHED BUSINESS: 
1.  Work Shares/Furlough Program 
2.  Letter of Agreement – Morton Twp/Mecosta County 
 
 

6. NEW BUSINESS: 
 1.  Mecosta County Resolution #2021-03 –  

Amending EMS Fee Schedule 
 2.  Mecosta County Resolution #2021-04 – Resolution  

of Support for Local Businesses 
3.  United Way Grant - COA 
 

7. FINANCIAL MATTERS: 
 Pre-approved Bills: $697,872.02  
 Non-approved Bills: $61,380.67    

 
8. COMMITTEE REPORTS: 

 
 
 

9. ADMINISTRATORS REPORT: 
  
 
 
10. PUBLIC MATTERS & COMMENTS: 

(5 MINUTES PER PERSON LIMIT) 
 
 
 
 

 
11. COMMUNICATIONS: 

1.  Mecosta County Park Commission Minutes –  
December 15, 2020 

 2.  Mecosta-Osceola DHHS Minutes –  
December 15, 2020 

 3.  Mecosta County DHHS Minutes –  
December 15, 2020 

 4.  Mecosta County Park Commission Letter Dated  
January 20, 2021 

5.  Mecosta and Osceola County Human Services 
 Collaborative Body Minutes – December 10, 2020 

 6. Mecosta-Osceola DHHS Minutes –  
January 26, 2021 

 7.  Mecosta County DHHS Minutes –  
January 26, 2021 

 
12. MINUTES & REPORTS: 
 1.  Building and Zoning – January 21, 2021 
 2.  EMS – January 21, 201  
 
      3.  Finance  

 
  

13. RESOLUTIONS: 
1.  Grand Traverse County Resolution – #8-2021 
2.  Kalkaska County Resolution - #2021-14 
 
 
 

14. MISCELLANEOUS & ANNOUNCEMENTS: 
 
 
 
 

15. ADJOURNMENT: 
 
 
 

SCHEDULED APPEARANCE 
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Mecosta County Park Commission 
Commission Meeting 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
The December 15, 2020 Commission Meeting of the Mecosta County Park Commission was called to 
order via live video conference at 5:00 PM by the Commission Chairman, Mr. Stratton. 
      

Roll Call                 
Members Present: Mrs. Bradstrom, Mr. Johnson, Mr. O’Neil, Mr. Perialas (arrived - 5:35 PM), Mr. 
Roels, Mr. Stanek, Mr. Stratton, Mr. Sweir (arrived - 5:05 PM) and Mr. Vogel. Members Absent: Ms. 
Miller. Others Present: Jeff Abel - Superintendent, Erin Bean - Operations Manager and Kathy Maclean 
- Administrative Clerk.  
 

Approval of Agenda 
Hearing no objections, the agenda is approved with the addition of Tree Sale under Correspondence. 
 

Approval of Minutes 
Mr. Vogel motioned, seconded by Mrs. Bradstrom to approve the minutes of the November 17th Park 
Commission meeting and the December 1st Rules & Regulations meeting, as presented. Motion carried. 

 
Haunted Hatchery - Circle K  
Erin Bezeau, Circle K President, provided a report on this year’s event. Due to COVID, attendance and 
subsequent revenue was lower this year, with a total of $2560 being raised. A portion of the proceeds 
are being donated to the parks to benefit youth programming in the parks.  

 
Public Hearing  
The Chairman of the Mecosta County Park Commission, Steve Stratton, opened the Public Hearing for 
the 2021-2025 Parks and Recreation Master Plan at 5:05 PM.  
 
P. Griffith noted the Parks Superintendent had been receptive to his input and that he appreciated the 
Superintendent’s willingness to discuss and make changes to the draft during the public review period. 
 
There was no additional public input. 
 
The Chairman of the Mecosta County Park Commission closed the Public Hearing at 5:13 PM and the 
Commission Meeting resumed. 
 

Public Comment: None. 
  

Reports and Updates 
Superintendent’s Updates 
The Superintendent updated the Commission on 15 current and completed projects, including: 

Paris Fencing Safety fencing has been installed around the sink hole area by the icehouse 
and fence repairs have been completed in multiple sections near the campground. 
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Grand Rapids RV Show has been cancelled; we elected to move our payment to the 
January 2022 show. 
Dead Trees have been removed from School Section Lake and Brower Parks’ common and 
campground areas; additional tall or dangerous trees will be removed by Cook’s Tree 
Service. An evaluation of Merrill-Gorrel’s trees will take place next week. 
Ice Mountain Davis Bridge Grant check for $20,000 has been received. 
FGC Renovations Our staff have been repairing and repainting windows, walls and ceiling 
and updating lighting to LED in the lower level of the lodge. Flooring to be installed soon. 

Dragon Trail Updates - Mrs. Bradstrom and Mr. O’Neil updated the Commission regarding the 
Trail’s available fund balance of approximately $7,800. To move forward with next year’s 
scheduled build, an influx of up to $410,800 is needed, approximately 50% of which is matching 
grant dollars through a Michigan DNR Trust Fund Grant that will be reimbursed once portions 
of the trail are completed and certified by the engineer. The first segment scheduled to be built 
in 2021 is the segment that connects Davis Bridge Park to Brower Park. Mrs. Bradstrom 
motioned, seconded by Mr. O’Neil to have the Superintendent draft a letter requesting a line of 
credit up to $410,800 from Mecosta County. Motion carried with a unanimous roll call vote.  
Incident /Accident Report - No reports. 
 

Correspondence 
Park Commission Appointments - Paul Griffith has been appointed to the Park Commission and 
Mrs. Bradstrom and Mr. Stratton have been reappointed for a term of 3 years. 
2021 Tree Sale - The Commission agrees to provide the Mecosta County Conservation District 
use of the Paris Fish Hatchery Building for their 2021 Tree Sales.  

 
Committee Actions 

Masterplan 
2021-2025 Park Commission Master Plan - Mr. Stanek motioned, seconded by Mrs. 
Bradstrom to submit the Master Plan Draft to the County Board of Commissioners for their 
review and approval. Motion carried with a unanimous roll call vote. 
Buckhorn Creek Dam Removal Project - The Muskegon River Watershed (MRWA)has 
completed a preliminary restoration plan and project estimate to remove the dam and 
restore the stream to its natural condition. The project partners include MRWA, MCPC, and 
the MDNR Fisheries, Parks and Recreation and Wildlife Divisions. Various funding sources 
will be pursued; MCPC will have some financial burden, but currently the estimated 
amount has not been established. This will be a long-term solution to the sink hole by the 
icehouse.  Mrs. Bradstrom motioned, seconded by Mr. Vogel to support MRWA’s 
continued progress in the interest of the Park Commission. Motion carried. 
Event Schedule - Events and event dates were reviewed. Community Open House 
Weekend to include free vehicle entry on Friday as well as Saturday and Sunday. 

Personnel 
Assistant Operations Manager Job Posting – Job description was reviewed and approved 
to post with minor correction.  Anticipated hiring of position to take place in February 
2021. 
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Finance 
2021 Refund Policy - Mr. Stanek motioned, seconded by Mrs. Bradstrom to approve the 
updated refund policy as presented. Motion carried.  
 

 

Financial 
Financial Report - Revenue & Expenses, Cash Spreadsheet, Year-to-Year -  
Financial reports were reviewed and discussed.  
Year End Budget Adjustment - Review and Approval - Mrs. Bradstrom motioned, seconded by 
Mr. Vogel to approve the budget adjustments as presented. Motion carried with a unanimous 
roll call vote. 
Approval of Bills - Mr. Stanek motioned, seconded by Mr. Roels to approve the bills in the 
amounts of $2,244.11 and $11,446.15.  Motion carried with a unanimous roll call vote. 

   

Public Comment: None. 

 

Resolution 
   WHEREAS:  Mr. Stephen Perialas has faithfully served the Mecosta County 
    Park Commission for a total of 21.5 years.  Mr. Stephen Perialas  
    has served as Chairman for 3 years, 1 year as Vice Chairman, 4 years 

as Secretary and has served on several Mecosta County Park Commission 
sub-committees. 

   WHEREAS:  Mr. Stephen Perialas has, during his appointment with this  
    Commission, given freely and unselfishly of his time, experience, and  
    varied expertise, which have contributed significantly to the  
    development, improvement and continued operations of the Mecosta 
    County Parks, now 
   THEREFORE BE IT RESOLVED:  That the Mecosta County Park Commission 

and the Superintendent of said Commission does hereby express 
sincere gratitude for the faithful and dedicated contributions which 
Mr. Stephen Perialas has made and,                                                                  

   BE IT FURTHER RESOLVED:  That this resolution be made a permanent part of 
   the proceedings of this Commission and that a true copy be given to 
   Mr. Stephen Perialas as a record of his exemplary service. 
   Motion carried Unanimously.   

 

Other Business: 
2021 Meeting Dates & Times - The 2021 schedule was reviewed and supported with all in-
person Commission Meetings scheduled at the Mecosta County Services Building and the 
September and December meeting dates moved to the 2nd Tuesday of those months. 
Next Commission Meeting - 5 PM, January 19th at the Services Building and/or via Zoom.  
Park Superintendent - Out of Office December 18- January 4 

 
Adjournment: 6:20 PM 
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Mecosta-Osceola County Department of Health & Human Services 

Joint Board Meeting Minutes 

 

 

                                                                   December 15, 2020 

 
PERSONS PRESENT:  Carolyn Curtin, Osceola County Chairman 

    Janice Covey, Mecosta County Chairman 
    Susan Haut, Mecosta Vice-Chair 

Carole Edstrom, Osceola County Board Member 
Jan McBrien, Mecosta County Board Member 

Larry Emig, Osceola County Commissioner 
Jennifer Schmidt, Acting-Director 

Linda Howard, Mecosta County Commissioner 
 

Absent:                             Glenn Bluhm, Osceola County Vice-Chair 
    

 

The Meeting was called to order by Ms. Curtin at 9:00 am via teleconference.  
Minutes from the November 24, 2020 meeting were reviewed and motion to approve made by Ms. Covey 

with support by Ms. McBrien. Motion Carried. 
The Agenda was reviewed and motion to approve by Ms. Curtin. Supported by Ms. McBrien. Motion Carried. 
 
PUBLIC COMMENT:  

  

• Mr. Emig stated he will retire from the Osceola County Board of Commissioners after serving 33 
years. Ms. Covey thanked Larry Emig for his outstanding Service. Mr. Emig shared the process for 

his replacement on the Mecosta-Osceola County DHHS Board.  

• Ms. Howard stated Mecosta County extending Covid-19 protocols. Appointments needed to gain 

access to County Buildings. 
 

LOCAL OFFICE ISSUES/Directors Report: 
 

Acting-Director, Jennifer Schmidt, updated the Boards on: 

• Local Office staff commenced with the semi-annual Child Stat Presentation with the BSC-3. 

• Local-Office Community Resource Coordinator, John Klever, partook in the annual Gift for Kids 
program held in Evart on Saturday, December 12th, serving 120 families.  

• Operation Good Cheer. Mecosta-Osceola County provided gifts to the parents with kids in the Foster 

Care Program. 

• Local staff will continue to work from Home until at least March 1, 2021. 

• The 2021 goals for local office shared. 

Mecosta-Osceola 

FY21 Goals.docx
 

• BSC-3 Director, Kathy Miller, retiring in January.  

• Local Staffing allocations will remain the same from the prior year. One ES employee transferring to 

CMH and another ES employee on Medical Leave of Absence. With the current hiring freeze in place 
a Hiring Exception Request being explored. 

 
MCSSA:  

• Ms. Covey stated the MCSSA Board Meeting scheduled 12/16 @ 10:00 a.m. 

• Ms. Curtin shared information on the Listen and Learn via ZOOM scheduled January 25th @ 1:30 pm. 

Michigan County 

Social Services Association Listen and learn january flyer.pdf
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Mecosta-Osceola County DHHS 
Board Minutes 
Page - 2 - 

 

 

ADJOURNMENT:  

A motion to adjourn was made by Ms. Curtin at 9:58 a.m. with support from Ms. Covey. The next meeting 
will be Tuesday, January 26, 2020 at 9:00 a.m. 

 
___________________________________       ___________________________________ 

Jennifer Schmidt, Acting-Director                      Carolyn Curtin, Osceola County Chairman 
Secretary to the Board         

     __________________________________ 
          Janice Covey, Mecosta County Chairman 
 

Darren Hengesbach, Recording Secretary 
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December 15, 2020 
 

 

PERSONS PRESENT:  Janice Covey, Mecosta County Chairman 
Jan McBrien, Member 
Susan Haut, Vice-Chairman 
Linda Howard, Mecosta County Commission 
Jennifer Schmidt, Acting-Director 

 
The Meeting was called to order by Ms. Covey at 10:02 am via teleconference.  
 
Minutes from the November 24, 2020 meeting were reviewed and motion to approve made by Ms. Haut 
with support by Ms. McBrien. Motion Carried. 
 
The Agenda reviewed and motion to approve by Ms. McBrien, Supported and Motion carried. 
 
PUBLIC COMMENT:   

 

• Ms. Howard stated Mecosta County extending COVID-19 protocols. Appointments needed to gain 
access to County Buildings. 

 
FISCAL: 

 

A. Financial Report:  

 

The November Financial Report reviewed. A motion to approve was made by Ms. McBrien. 
Supported by Ms. Haut. Motion Carried. 

 

COUNTY SPECIFIC BUSINESS:  

 

Mecosta County Board of Commissioners approved appropriating $7,450.00 to the Mecosta 
County DHHS Board’s 2021 budget. 

 
ADJOURNMENT: 
 
A motion to adjourn was made by Ms. Covey at 10:17 a.m. with support by Ms. Haut. The next meeting 
will be Tuesday, January 26th at 10:00 am. 
 
__________________________________       ___________________________________ 

Jennifer Schmidt, Acting Director             Janice Covey, Chairman 
Secretary to the Board                                                                            
  
Darren Hengesbach, Recording Secretary 
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                 TThhee  MMeeccoossttaa  aanndd  OOsscceeoollaa  CCoouunnttyy  

                                                HHuummaann  SSeerrvviicceess  CCoollllaabboorraattiivvee  BBooddyy  
 

                                     Working Together To Improve The Quality Of Life 

                                     For All Residents Of Our Region 
 

 

  

Mecosta/Osceola HSCB 

Meeting Minutes  

Meeting held via Go To Meeting 

                                     December 10, 2020  

 

 
Present:  Wendy Nystrom (Mecosta Commissioner), John Klever  (MDHHS), Diane Long (Project Starburst), Shay 

Tullar, (1016 Recovery), Chris Pratt (1016 Recovery),   Karen Roy (MOISD),  Don Guernsey (Eagle Village), Jen 

Schmidt (MDHHS),   Larry Emig (SFSC Coord),  Cathern Beagle (CMHCM),  Jane Currie (WISE), Heather Streicher 

(Os.Co Probate Ct), Guests:  Gabriel Zawadyki (MAC), Lindsay DeCamp ( DHHS), Christin Gaber, (DHHS). 

 

Meeting opened at 9:06 A.M.                  By     Chair-Don Guernsey 

 

I. Welcome – and Introductions 

  

     a. Additions to the Agenda- No additions and Agenda Approved by consensus  

   

     b. Review :   November 11, 2020 meeting minutes: Motion: Diane Long, Second: Shay Tullar to approve the 

minutes from the November 11, 2020 meeting.  Motion Carried    

 

     c. Presentations:     

           

Transforming Youth Suicide Prevention In Michigan 

Lindsay DeCamp, MHA-TYSP-Mi3-Program Coordinator MDHHS & Christin Gaber (DHHS) 

Power Point Presentation Sent to Group. 

 
  

II: Committee/Workgroup Reports- Reports on hold until next meeting.  Information below is still active. 
 

d. Executive Committee-Don Guernsey.  – Nothing new since the last meeting. 

 

e. Advocacy/Systems of Care Committee.  T. Hogenson-.  Had discussions regarding the impact the COVID 

issue was having on agencies ie: planning, meetings, programs etc.  Most are adjusting given the challenge and 

limitations.  MOTA update regarding increase in services since the mileage request passed.  January is Human 

Trafficing month.  Numbers at OBK were given.  Our next meeting will be held on January 26, 2021 at 10:30 am. 

and will no doubt be virtual. 

 

f. Housing Continuum of Care Committee L. Emig- Mtg held yesterday.  There is an excess of funds for 

HMIS.  There also are additional funds left over for ESG from last year’s Grant Year. The ESG Cares Funding is 

good for 2 years.  There was an increase in voucher being pulled.  There were 11 in Mecosta and 7 in Osceola.  

There are a number of folks on the wait list. There were 37 calls to homeless hotline and 32 of them went  
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directly to Case Manager to help them with assistance of getting on wait lists  In the Offender Success 

Program, there was 1in Mecosta (obtained a rental) and 1 in Osceola County and is looking.  All is going well 

with coordinated entry.  It has been hard to track the homeless youth during these times.  Karen has applied for a  

grant that will request funds for the cont of care for families with kids enrolled in school.  The funds are tied to 

grades and attendance etc. 

  

g. Finance and Evaluation Committee C. Beagle-  No updates 

 

h. Coordinators Report: L. Emig-. Have been facilitating and setting up the various committee meetings.  Have 

been looking at a future Legislative Forum (to be held virtually) perhaps into the first of the year.  Will see what 

topics the legislators might be interested in.  At this time, I will be the Chair for next year and Shay Tullar will be 

the Vice Chair I also have been working on future presentations that would be of interest to the collaborative and 

provide fresh ideas for programming etc. 

  

i. LEPT Report:- 

 

III. Rounds Table/Agency Updates – DHHS is working remotely.    

 

IV. Peer to Peer- Was done at the end of the meeting. 

 

V. Adjournment :   

   

Meeting adjourned at: 10:12 am.                                              Chair Don Guernsey 

Future meetings – Next meeting January 14, 2021 

 

Larry Emig/SFSC Coordinator 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

24 of 35



 

 

 

 

 

25 of 35



Mecosta-Osceola County Department of Health & Human Services 

Joint Board Meeting Minutes 

 

 

                                                                   January 26, 2021 

 
PERSONS PRESENT:  Carolyn Curtin, Osceola County Chairman 

    Janice Covey, Mecosta County Chairman 
    Susan Haut, Mecosta Vice-Chair 

    Glenn Bluhm, Osceola County Vice-Chair 
Carole Edstrom, Osceola County Board Member 

Jan McBrien, Mecosta County Board Member 
Sally Momany, Osceola County Commissioner 

Jennifer Schmidt, Acting-Director 
Wendy Nystrom, Mecosta County Commissioner    

 

The Meeting was called to order by Ms. Curtin at 9:06 am via teleconference. 

  

Minutes from the December 15, 2020 meeting were reviewed and motion to approve made by Ms. Haut with 
support by Mr. Bluhm. Motion Carried. 

 
The Agenda was reviewed and motion to approve by Ms. Covey. Supported by Ms. McBrien. Motion Carried. 
 
PUBLIC COMMENT:  

  

Mecosta County Commissioner, Wendy Nystrom and Osceola County Commissioner, Sally Momany 
introduced themselves to the Boards. Ms. Nystrom replaces Linda Howard and Ms. Momany replaces Larry 

Emig. 
 

LOCAL OFFICE ISSUES/Directors Report: 
 

Acting-Director, Jennifer Schmidt, updated the Boards on: 

• Vaccinating of frontline employees and daily health-screening checklist on the horizon for staff. 

• Local staffing transitions and assignments. 

• Danielle Martin has accepted full-time position as the Business Service Center-3 Director. 

• A thorough Metric-Dashboard was detailed for programs provided by Mecosta-Osceola DHHS. 

 
MCSSA:  

• Ms. Covey stated staff-officer changes at the MCSSA headquarters. Ms. Curtin commented on the 

Listen and Learn conference. Next conference, February 22nd, is on Human Trafficking. 
 

 
ADJOURNMENT:  

A motion to adjourn was made by Ms. Curtin at 10:19 a.m. with support from Ms. Covey. The next meeting 
will be Tuesday, February 23, 2021 at 9:00 a.m. 

 
___________________________________       ___________________________________ 
Jennifer Schmidt, Acting-Director                      Carolyn Curtin, Osceola County Chairman 

Secretary to the Board         
     __________________________________ 

          Janice Covey, Mecosta County Chairman 
 

Darren Hengesbach, Recording Secretary 
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January 26, 2021 
 

 

PERSONS PRESENT:  Janice Covey, Mecosta County Chairman 

Jan McBrien, Member 

Susan Haut, Vice-Chairman 
Wendy Nystrom, Mecosta County Commission 

Jennifer Schmidt, Acting-Director 
 

The Meeting was called to order by Ms. Covey at 10:20 am via teleconference.  
 

Minutes from the December 15, 2020 meeting were reviewed and motion to approve made by Ms. 

McBrien with support by Ms. Haut. Motion Carried. 
 

The Agenda reviewed and motion to approve by Ms. McBrien, Supported and Motion carried. 
 

PUBLIC COMMENT:   

 

• Ms. Nystrom, with the Mecosta County Board of Commissioners, introduced herself to the Board. 
Ms. Nystrom replaces Linda Howard from the Mecosta County Board of Commissioners. 

 
FISCAL: 

 

A. Financial Report:  

 

The December Financial Report reviewed. A motion to approve was made by Ms. McBrien. 
Supported by Ms. Haut. Motion Carried. 

 

COUNTY SPECIFIC BUSINESS:  

 

• Ms. Schmidt presented to the Board a 3-year Counseling Contract for various providers. The 

contract is for Clinical and Group Counseling along with Ancillary Services for period 04/01/21 
thru 03/31/24 with option for 2 one-year extension thru 03/31/2026.  

A motion to approve contract was made my Ms. McBrien with Support from Ms. Haut. Motion 
carried. 

With the virtual meeting format, a motion was made for signature on the Contract-

Agreement. A motion for Recording Secretary, Darren Hengesbach, to sign the agreement for 
chairperson Ms. Covey was made by Ms. Haut and supported by Ms. McBrien. Motion carried. 

 
ADJOURNMENT: 

 
A motion to adjourn was made by Ms. Covey at 10:31 a.m. with support by Ms. Haut. The next meeting 

will be Tuesday, February 23, 2021 at 10:00 am. 

 
__________________________________       ___________________________________ 

Jennifer Schmidt, Acting Director             Janice Covey, Chairman 
Secretary to the Board                                                                            
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Darren Hengesbach, Recording Secretary 

 

28 of 35



BUILDING AND ZONING COMMITTEE MINUTES 

10:30 AM COUNTY BUILDING Conf Rm F and Zoom ID 608 471 9153 

January 21, 2021 

 

PRESENT: Linda Howard – Chair, Ray Steinke, and Wendy Nystrom  

 

OTHERS PRESENT: Paul Bullock and Michelle Stenger 

CALL TO ORDER: 10:30 AM 

PUBLIC COMMENT: NONE 

 

BUILDING REPORT:  

• New Building: Due to the snow holding off in 2020, permits have continued to come in and the 

inspectors are still busy with the ongoing projects. 

• Morton Township: The agreement is being finalized for inspection fees. That will go directly to the 

BOC for approval once completed.  

ZONING REPORT: 

• Abatement Process: 3 abatement cases are currently ongoing in the Court system. The process 

normally takes several months to reach the point of hiring a contractor.  

• Rezoning: A Morley area location is coming before the Board today for a requested rezoning to 

allow agro tourism at a location that has been an onsite flower sale/greenhouse.  

 

FINANCIALS: 

• Year to Date: The Committee reviewed the year to date financials. Ms. Stenger advised that they 

ended the year 10.22% over 2019. Total projected revenue was approximately 136% of budgeted 

for 2020.   

 

MEMBER COMMENTS:  NONE 

Adjournment: 10:45 AM  Next regular meeting: February 18, 2021 
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