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Finance Committee Agenda

10/19/2021
1:30 PM
Conf Rm F and Zoom ID#6084719153

Meeting called by: Ray Steinke Note taker: Mindy Taylor
Attendees: Bill Routley, Jerri Strong, Marilynn Bradstrom
----- Agenda Topics -----

Call To Order

Public Comment

ARPA Update Administrator
Secondary Road Patrol Grant Acceptance Finance Officer
Equipment Request/Courts IT Finance Officer
Judges Salary Amendment Finance Officer
Proposed Letter of Support for WMSRDC EDA Finance Officer
Grant

Financial Reports/August Finance Officer

Commissioner Per Diem and Travel
Listed Bills
Other Business

Adjournment
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Finance Committee Minutes

10/19/2021
1:30 PM
Conf Rm F and Zoom ID#6084719153

Meeting called by: Ray Steinke Note taker: Mindy Taylor
Attendees: Bill Routley, Jerri Strong, Marilynn Bradstrom

---------- Agenda Topics ----------
Call To Order
Public Comment NONE
ARPA Update Administrator

Discussion: The Committee reviewed a memo from the Administrator to the Treasurer regarding interest accruals for
ARPA Funds on hand. The Committee also met electronically with David Sernick of Guidehouse Inc. to discuss the lost
revenue calculation and the list of possible projects for the funds. With the final ruling not yet made on the ARPA Funds it
was decided to hold off on David attending more meetings until that time. After the final ruling is made, David will attend
the next scheduled Finance Meeting to update on what will be allowable.

Secondary Road Patrol Grant Acceptance Finance Officer

Discussion: The Committee reviewed the State Secondary Road Patrol Grant award.

Conclusions: The Committee will recommend to the Board that the grant be accepted for FY21-22.

Equipment Request/Courts IT Finance Officer

Discussion: The Committee reviewed a request from Judge Scott Hill-Kennedy for consideration of a significant upgrade
to the Courts’ IT infrastructure. The upgrade is necessary to ensure the Courts’ ability to respond to a future event
requiring remote work, to survive an IT crash, and also to bring the infrastructure up to current standards to ensure the
productivity of the staff.

Conclusions: The Committee will recommend to the Board that the IT infrastructure upgrade request be approved
as presented.

Judges Salary Amendment Finance Officer

Discussion: The Committee reviewed a letter from the SCAO regarding the Probate Judges salary. Increases will be
reimbursed to the County but must be reflected in the 2021 and 2022 budgets.

Conclusions: The Committee will recommend to the Board that the Probate Judges salary dictated by the SCAO be
reflected in the 2021 and 2022 County budgets.
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Proposed Letter of Support for WMSRDC EDA Finance Officer
Grant

Discussion: The Committee reviewed a proposed letter of support for the West Michigan Shoreline Regional
Development Corporation’s EDA grant application for a Build Back Better grant to support food and agricultural
production in the West Michigan area.

Conclusions: The Committee will recommend to the Board that the letter of support be signed by the Chair for the
West Michigan Shoreline Regional Development Corporations EDA grant application.

Financial Reports/August Finance Officer

Discussion: The Committee reviewed the Financial Reports for August.

Conclusions: The Committee will recommend to the Board that the reports be accepted and place on file.

Commissioner Per Diem and Travel

Discussion: The Committee reviewed and approved all Commissioner per diem and travel.

Listed Bills

Discussion: The Committee reviewed all bills

Conclusions: The Committee will recommend that all bills be paid.

Other Business NONE

Adjournment 2:20 PM
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CouNTYy OF MECOSTA

BoarRDp oF COMMISSIONERS

400 ELM STREET, BIG RAPIDS, MI 49307
Phone (231) 796-2505 Fax (231) 592-0121
www.mecostacounty.org

To: Mecosta County Finance Committee
From: Paul Bullock, County Administrator

Date:  October 18, 2021

Re: Finance Committee Meeting Agenda

A number of items on the agenda for October 20" could have had a cover letter. In
the interest of saving trees, I will summarize them here in one memo.

e ARPA Update: David Sernick of Guidehouse Inc. should be calling into the
meeting to give you the update. I am also attaching a memo that I provided to the
Treasurer regarding interest accruals for the ARPA funds on hand.

e Secondary Road Patrol Grant Acceptance: This grant was approved by the BOC for
submission, please consider recommending to the BOC acceptance.

e Equipment Request Courts/IT: This is the list we had requested from IT for
upgrades to the Courts’ IT system. I would ask that you consider approving the
request with ARPA Funding if appropriate. In any case the upgrades need to be done
to ensure we can go remote if necessary, and to ensure we aren’t wasting productivity
with staff working with obsolete equipment.

e Judges Salary Amendment: This only affects the Probate Judge, as his is the only
“County” salary that is affected. We receive 100% reimbursement of this number
from the State.

e Proposed Letter of support for WMSRDC EDA Build Back Better Grant
application: Our Regional Planning Commission has done a letter of support and has
suggested that we do too.
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CouNTYy OF MECOSTA

Boarp oF COMMISSIONERS

400 ELM STREET, BIG RAPIDS, MI 49307
Phone (231) 796-2505 Fax (231) 592-0121
www.mecostacounty.org

To: Sheny Earnest, Mecosta County Treasurer

From: Paul Bullock, County Administrator f?,‘rg

Date:  October 12, 2021

Re: ARPA Funds

I understand the ARPA Funds on hand have been invested in our pooled cash
account. Please ensure that all interest earned on behalf of the ARPA funds is credited

to the General Fund Line Item 101-000-665.000.

Cc: Mecosta County Finance Committee
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SRP-402 (07/2009)
MICHIGAN STATE POLICE

FC

SECONDARY ROAD PATROL AND TRAFFIC ACCIDENT PREVENTION PROGRAM

COUNTY
Mecosta

Approved Budget Summary
Personnel

Automotive

Equipment

Operating Expenses
Indirect Costs

Total

SOURCE

State Allocated Amount
County Supplement

Total

Only the State Allocated Amount will be paid by the State of Michigan.

CONTRACT

OHSP Contract Number

50663-22

Amount Grant Start Date

82,154 1-Oct-21

- Grant End Date

- 30-Sep-22
82,154

Amount

28,656
53,498
82,154

Funds allocated are contingent upon an appropriation from the State of Michigan and sufficient citation
surcharge collections. County allocations may be revised during the year based on revenue collected.

AUTHORIZED BY:

DIRECTOR, OFFICE OF HIGHWAY SAFETY PLANNING

Michael L. Prince

Signature

Date

‘ Digitally signed by
Michael Michasl Prince

Date: 2021.09.17

Prince 11:34:47 -04'00°
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Paul Bullock

From: Scott Hill-Kennedy

Sent: Monday, October 18, 2021 11:34 AM

To: Paul Bullock

Cc: Peter Jaklevic; Craig Brockette; Tyler Thompson; Kimberly L. Booher; Julie Wallace; Tom
Lyons; Terri Pontz; Scott Hill-Kennedy

Subject: Request for Funds to Support Courts Technology Upgrades

Hello Mr. Bullock.

On behalf of our three Mecosta County courts, | request that our Mecosta County Board of Commissioners authorizes
the amounts set out below. The recitation below was prepared by Craig Brockette and is adopted by the three county
courts as our rationale and particular requests that we make. Thanks very much for your consideration of these
requests. We appreciate it.

Regards, Scott Hill-Kennedy

As with everyone over the past 19 months there have been many challenges for the Courts to
continue to provide services that are important to our constituents. One of these became
glaringly clear when we took a static workforce and moved them to other places within our
facility, or to remote work, was our technology. Using limited resources some computers were
converted to virtual machines by our IT department and this allowed us to safely get our staff
up and running. Not only from a security and mobility standpoint but it also allowed them to
be able to connect to their workstations. This was not possible based on the degraded
condition of our computers and infrastructure until some temporary measures were taken.
Since then we have had multiple failures due to the age of equipment. This Band-Aid approach
is going to be more expensive in the long run and hinder us from completing our
responsibilities to the public. We sat down for a review as we found the virtualization has
resolved obstacles- mobility, security, increase in productivity, and back up of data, this is
what was found-

Over 80% of our existing computers were ones that were purchased refurbished to replace
Windows XP when it was end of life. That was 7 years ago. Those machines were not made for
Widows 10 architecture and the hard drives are starting to fail. We have had multiple cases of
failure already and the amount of time to accomplish simple tasks is starting to cost the
County money based on lost productivity. Our current infrastructure is a mix of over the years
wiring and needs to be upgraded or replaced. Many of the staff are using their desk phones
network port to connect at 1/10%" of the network speed, unfortunately not all phones are able
to operate at the top speed and that slows those connections down. Peripheral devices,

1
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printers and monitors, are well past their use or are not conducive to productivity. Some

examples are 16 year old printers that can’t be updated to be compatible or are not
networked so that the resource can be used by multiple employees. Today’s world is wide
screen, not square, the implementation of dual monitors will allow personnel to leverage the
built in multi-screening in software to be able to have all of their resources up to work. We are
not ready to implement new resources for the public, our workforce needs to be more fluid
for disaster recovery, we need to increase our backup resources that we are currently being
provided on loan. Since we have a Criminal Justice Information Network we have very
restrictive security rules to keep data safe. We need to set to be able to pick up and work from
anywhere, whether it is a broken pipe that floods things or employees that can still work from
home if they can’t be in the office.

This plan to virtualize will help reduce the costs to be able to be flexible, increases our
security, and better serves the public at large. This places that investment in one of our most
important resources- our staff. They are our face to public and by updating helps them provide
more cost effective services.

Dual Servers for failover and future expansion $22000
Replace Recorder PC in Probate and Circuit Court (2) $2200
Wireless Thin clients (12) $7100
Thin Client laptops (6) $6000
Monitors (38) $5800
Networked Printers (10) S3600
Expansion unit for backup storage with 24TB of storage $3300
Licensing for VMware and VM'’s $13900

(the virtual product will have a
Yearly support/SMS renewal
Between $4500 and $5800
Depending on what we use)

Wireless Access Points (8) replacing and adding new $1350

Network Switching (3) $3400

Misc connections/supplies/wire/fiber S5000
$73650

Craig S. Brockette
City of Big Rapids
County of Mecosta
IT Services
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Michigan Supreme Court
State Court Administrative Office
Michigan Hall of Justice
P.O. Box 30048
Lansing, Michigan 48909
517-373-0128

Thomas P. Boyd
State Court Administrator

MEMORANDUM

DATE: October 1, 2021
TO: Probate Judges
County Administrators
Probate Registers/Administrators

FROM: Thomas P. Boyd

SUBJECT:  Judges’ Salaries

Public Act 31 of 2016 provides that judges’ annual salaries shall be increased by the
percentage pay increase, excluding lump-sum payments, paid to civil service non exclusively
represented employees classified as executives and administrators on or after January 1, 2016.
This pay increase takes effect on the same date as the effective date of the pay increase paid to
civil service non exclusively represented employees classified as executives and administrators.

Effective October 1, 2021, judges will receive a two percent increase in their annual salary.
Effective April 4, 2022, judges will receive a one percent increase in their annual salary. This
does not impact the local salaries paid to circuit and district judges ($45,724); however, there is
an impact on the local salaries paid to probate judges. For calendar year 2021, probate judges
should receive a total salary of $156,410.25. For the period January 1, 2022, through April 3,
2022, probate judges should receive a total salary of $39,170.94. For the period April 4, 2022,
through December 31, 2022, probate judges should receive a total salary of $121,160.62. Please
adjust the amount per pay period accordingly. If there is an additional pay increase in 2022, we
will provide you with the amounts of the calendar year salaries to be paid.

If you have any questions regarding the statutorily required annual salary of a judge, please
contact Beth Eimer at 517-373-4689 or EimerB@courts.mi.gov.
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NAME:

COUNTY COMMISSIONER
HILL- KENNEDY, SCOTT
BOOHER, KIMBERLY
JAKLEVIC, PETER
THOMPSON, TYLER
PURCELL, MARCEE
EARNEST, SHERRY
THIEDE, BRIAN

HAHN, KAREN

MILLER, KARLA
MILLER, BRIAN

* CHAIRPERSON OF THE COUNTY COMMISSION RECEIVES

2022 SALARY
ELECTED OFFICIALS

ELECTED
OFFICE

COUNTY COMMISSIONER
49TH CIRCUIT COURT JUDGE
49TH CIRCUIT COURT JUDGE
77TH DISTRICT COURT JUDGE
18TH PROBATE COURT JUDGE
COUNTY CLERK

COUNTY TREASURER
PROSECUTING ATTORNEY
REGISTER OF DEEDS

DRAIN COMMISSIONER
SHERIFF

AN ADDITIONAL $2,600 PER YEAR

Amended for Probate Judge Wage per SCAO 10-12-21

2022

Salary LONGEVITY

£8,776
$45,724
545,724
$45,724
$161,332
$66,846
$64,812
$107,957
$64,812
$64,812
$84,072

N/E
N/E
N/E
$720
N/E
N/E
$720
N/E
N/E
N/E
N/E

Schedule 1
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CounNnTtYy OF MECOSTA

Boarp oF COMMISSIONERS

400 ELM STREET, BIG RAPIDS, MI 49307
Phone (231) 796-2505 Fax (231) 592-0121
www.mecostacounty.org

October 21, 2021

Erin Kuhn, Executive Director

West Michigan Shoreline Regional Development Commission
316 Morris Avenue, Suite 340

Muskegon, MI 49440

Dear Ms. Kuhn,

The County of Mecosta is in support of the West Michigan Shoreline Regional Development
Commission’s grant application to the Economic Development Administration’s (EDA)
Build Back Better Regional Challenge (Phase 1) for the West Michigan Agricultural
Technology and Regional Food Systems Initiative. This effort will include support and
involvement from organizations such as regional associations, high education institutions,
private sector businesses, industry leaders, local governments, economic development
organizations, philanthropic organizations, chambers of commerce, and regional planning
agencies.

Michigan is the second most agriculturally diverse state in the nation. Additionally, West
Michigan is one of the most agriculturally diverse areas of the country being home to one of
Michigan’s principal agricultural regions with over 9,000 farms in the surrounding area.
With a long history of food manufacturing and processing, the region is a prime location for
expanding and growing this sector. This is an opportunity for farmers, food manufacturers,
tech providers, and entrepreneurs to capitalize on value-added product development that will
lead to the establishment and/or expansion of new operations.

The EDA’s support through a Build Back Better Regional Challenge grant would enable the
region to increase capacity and create more access to resources. This in turn will aid in
strengthening the regional food system, and equip the workforce of the future, based on
science and data driven protocol, ultimately increasing economic, environmental, and social
impacts to the West Michigan region’s food sector.

We are pleased to support this initiative that will strengthen the existing agricultural and food
processing industry cluster as well as add long term sustainability and economic vitality to
the entire West Michigan Region

Sincerely,

Marilynn Bradstrom, Chair
Mecosta County Board of Commissioners
Mecosta County, Michigan
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VOUCHER

COUNTY OF MECOSTA

Commissioners

Pay to: \S!/Lcr o 1’1‘,}3@ naaL A
=

Date ji1— /3 - 51/

DATE ITEMS AMOUNT
G- J17- Ll }"‘Qb/l A Zosm. e etin | 2560
7 ~J
TOTAL 25,00
Charge to: Per Diem
Account #: 101 101 705.000

It is hereby certified that the above account is
true and correct and that no part of the same
has been paid.

9.4 /) ; %\‘
/\“.j)j léf\—ﬂ,'_':'xr\ ‘».\Q(}r,'\(a_; jfu\;/j X Q
Signed 9, ‘ (S)

©



26 of 27

TRAVEL VOUCHER

COUNTY OF MECOSTA

Departme Mecosta County Commission

Pay to: Wendy Nystrom

Date: 10/6//12021

Date From To Reason for Travel Miles Traveled
10/6/2021|Big Rapids Idlewild Historic & |Michigan Works Meeting 30
Culture Center
Idlewilde Historic Culture|Big Rapids 30
Center
Lodging
Parking/Me Event Amount
Total Other $0.00
TOTAL MILES 60
Charge to: Travel Expense X 0.56
101-101-810.000 MILEAGE TOTAL $33.60
Meals/Parking Total $0.00
/@ Total Reimbursement $33.60
%%\\{7"’ It is hereby certified that the above account is true
f“b% ‘.{\ anfj correct and that no part of the same has been
~ D ¢ 2 paid.
y; ﬁy" /\ ,{3 i‘g’\
(‘q:,\:},:%’f K ({\" ‘d‘;} \g}? Wendy Wﬁwm
@ \:§) i‘;}ﬁ?u",ﬁg Signed  Employee

Signed  Authorizing Department Head




2rotat VOUCHER

COUNTY OF MECOSTA

Commissioners Date 7-Oct-21

Pay to: Wendy Nystrom

DATE ITEMS AMOUNT
9/28/2021 DHHS $25.00
10/5/2021 Building and Grounds $25.00
10/6/2021 Sheriff & Jail $25.00
10/6/2021 Michigan Works West Central $25.00
10/7/2021 Board of Commissioners $25.00

TOTAL $125.00
Charge to: Per Diem
Account #: 101 101 705.000
It is hereby certified that the above account is true
&% and correct and that no part of the same has been
@g:;’" paid.
R
AN
O A ¢ G2 Weny Yot
0T 00,@9 Signed
$ e
S8
O
J

O

>
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