1 of 31

Finance Committee Agenda

10/5/2021
1:30 PM
Conf Rm F and Zoom ID#6084719153

Meeting called by: Ray Steinke Note taker: Paul Bullock

Attendees: Bill Routley, Jerri Strong, Marilynn Bradstrom
----- Agenda Topics -----

Call To Order

Public Comment

Parks Funding Request Parks Commission

Lease Renewal/Veterans Affairs Administrator

Court Recording Equipment Reguest Courts

Proposed Resolution Supporting Paving White Pine  Friends of the White

Trail Pine Trail

Workers Comp Refund Administrator

Financial Reports/July Finance Officer

ARPA Update Administrator

Commissioner Per Diem and Travel
Listed Bills
Other Business

Adjournment

Other Information
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Finance Committee Minutes
10/5/2021

1:30 PM

Conf Rm F and Zoom ID#6084719153

Meeting called by: Ray Steinke Note taker: Paul Bullock
Attendees: Bill Routley, Jerri Strong, Marilynn Bradstrom

---------- Agenda Topics ----------
Call To Order

Public Comment

Discussion:

Parks Funding Request Parks Commission

Discussion: The Committee reviewed a request for $50,000 to fund emergency generators in the parks.

Conclusions: The Committee instructed the Administrator to advise the Parks to proceed with their budgeted project and
bring a detailed plan back to Finance once the project has been bid.

Lease Renewal/Veterans Affairs Administrator

Discussion: The Committee reviewed a sublease renewal proposal for the Veteran’s Affairs office in Michigan Works
West Central.

Conclusions: The Committee will recommend to the Board that the Administrator be authorized to sign the
renewal.

Court Recording Equipment Request Courts

Discussion: The Committee reviewed a request from the Courts for pre approval of up to $10,000 for purchase of a
recording system to be used for jury picks in remote locations, as required by the pandemic.

Conclusions: The Committee will recommend to the Board that the Administrator be authorized to approve up to
$10,000 for a recording system to be shared with Osceola County for offsite jury picks by the Courts if required
because of the pandemic.

Proposed Resolution Supporting Paving White Pine  Friends of the White
Trail Pine Trail

Discussion: The Committee reviewed a proposed resolution supporting the State utilizing funding to pave the 29 mile
section of the White Pine Trail from Big Rapids to Sand Lake.

Conclusions: The Committee will recommend to the Board that the resolution be adopted as proposed.
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Workers Comp Refund » Administrator

Discussion: The Committee reviewed a memo from the Administrator regarding a recent $77,116 refund from our
Workers Comp program.

Conclusions: The Committee will recommend to the Board that the proposed distribution be approved with $48,431
to the General Fund, $23,538 to SR 210 EMS, $459 to SR 249 Building Dept., and $4,688 to SR 508 Parks

Commission.

Financial Reports/July Administrator

Discussion: The Committee reviewed the Financial Reports for July.

Conclusions: The Committee will recommend to the Board that the reports be accepted and place on file.

ARPA Update Administrator

Discussion: The Committee reviewed information regarding the ARPA funds usage and the steps taken to determine the
lost revenue amount for Mecosta County.

Commissioner Per Diem and Travel

Discussion: The Committee reviewed and approved all Commissioner per diem and travel.

Listed Bills

Discussion: The Committee reviewed all bills

Conclusions: The Committee will recommend that all bills be paid.

Other Business NONE

Adjournment 3:10 PM
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Mecosta County Park Commission

22250 Northland Drive, Paris, MI 49338 (231) 832-3246
WEBSITE: www.mecostacountyparks.com FAX: (231) 832-2078

September 17, 2021
Mecosta County Board of Commissioners
Dear Commission members:

On behalf of the Mecosta County Park Commission, | am writing to request some assistance
from the County Board that, the Park Commissioners believe, is a “win-win-win” proposal.

The last few years there have been numerous power outages in various parts of the county;
some lasting for several days. As you may know, during these lengthy power outages, the Park
Commission has opened its facilities, free of charge, to the public affected by the outages. This
allows access to amenities such as bath houses, restrooms, water, Wi-Fi and electricity to
charge devices. We've had a very positive reaction from the public for this decision.

Our parks are not immune to the power outages. This year alone, we have suffered multiple
outages that wreak havoc on our registration system, amenities, park users and staff. Plus, the
facilities would not be available to the public in a time of need. The Park Commission has
earmarked $50,000 in the next budget year to purchase generators for Paris Park, Brower Park,
Merrill-Gorrel Park and School Section Lake Veteran’s Park. We believe this is necessary to
sustain a minimum level of service during a power outage.

With the above in mind, our request is for the County Board to consider providing $50,000 to the
Park Commission for the purchase of generators. Of course, a greater amount to purchase
more generators would help to provide more than just a minimum level of service, but any
amount would be appreciated. This would be a “win” for the County Board by helping to
maintain some services during trying times, a “win” for the public by making facilities available
that may not otherwise be available, and a "win” for the Park Commission by assisting with the
budget which is dependent upon user fees.

As I've previously stated, the Park Commission appreciates the working relationship we have
with the County Board, regardless of whether you provide funds for generators.

Please contact me if you have any questions. Thank you for consideration of this request.
MECOSTA COUNTY PARK COMMISSION
Py T )
A L,/Z;’d 2&4&/ ’ ﬁ/’ﬂ_
Steve Stratton, Chairperson

Cc Paul Bullock

Mindy Taylor
Jeff Abel
Brower Park School Section Lake Veterans Park Merrill-Gorrel Campground Paris Park
23056 Polk Rd. 9003 90th Ave. 3275 Evergreen 22090 Northland Dr.
Stanwood, MI 49346 Mecosta, MI 49332 Sears, MI 49679 Paris, MI 49338

(231) 823-2561 (231) 972-7450 (989) 382-7158 (231) 796-3420
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FC-2

SUB-LEASE AGREEMENT

Dated this first day of October 2021 MICHIGAN WORKS! WEST CENTRAL (hereinafter
referred to as “SUB-LESSOR”) whose principle address is 14330 Northland Drive, Big Rapids,
Michigan 49307 and Mecosta County Veterans’ Representative (hereinafter referred to as the
“SUB-LESSEE”) whose principle address is 400 Elm Street, Big Rapids, Michigan 49307, agree
to sub-lease the premises described hereafter pursuant to the terms and covenants contained herein.

1.

PREMISES
SUB-LESSOR sub-leases to SUB-LESSEE the following described property:

An office space of that certain building sub-leased by SUB-LESSOR generally known as
14330 Northland Drive, Michigan 49307, and more specifically described as that area
highlighted in yellow on the attached diagram (Exhibit A) (one hard wall office) (120 sq. ft.
of office space, plus 227 sq. ft. of common space for a total of 347 sq. ft.).

TERM

The primary term of the Sub-Lease shall be for one (1) year, beginning October 1, 2021 and
continuing through September 30, 2022.

RENTAL

As rental for said premises SUB-LESSEE agrees to pay SUB-LESSOR $460 per month in
advance for the period October 1, 2021 through September 30, 2022; first payment to be made
on October 1, 2021 and continuing through the September 1, 2022 payment.

TAXES
SUB-LESSEE is solely responsible for personal property taxes on personally owned property
or possessed by them on the sub-leased premises. SUB-LESSOR is responsible for all other

property taxes and special assessments associated with sub-leased premises.

UTILITIES/JANITORIAL SERVICES/MISCELLANEOUS

SUB-LESSOR shall be solely responsible for payment of all utilities for the sub-leased
premises as used or consumed during the term of this Sub-Lease, including power, heat,
sewer, water, garbage collection, all light bulbs, and janitorial services. It also includes the
use of the copy and fax machines. SUB-LESSOR will not be liable for any disruption in
utility services unless the disruption is caused by the SUB-LESSOR.
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6. LEASE AGREEMENT

The Lease Agreement between Michigan Works! West Central and Gerber Brother Ventures,
LLC dated January 1, 2010 is attached and SUB-LESSEE agrees to assume the obligations of
LESSEE specified in items 6 through 20 of the Lease Agreement as far as they relate to the
sub-leased premises.

The foregoing conditions of this Sub-Lease have been examined by the undersigned and are

approved and accepted by this signing.

MICHIGAN WORKS! WEST CENTRAL MECOSTA COUNTY
(SUB-LESSOR) (SUB-LESSEE)

Mechelle, (. Keore

Michelle A. Keene, Executive Director Paul Bullock, Mecosta Co Administrator
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Paul Bullock

From: Scott Hill-Kennedy

Sent: Tuesday, September 28, 2021 9:40 AM

To: Paul Bullock

Cc: Scott Hill-Kennedy

Subject: FW: Quote for Recording Equipment for Alternate Jury Pick Sites and for Back-up
Attachments: D210231 - Osceola County District Court Recording System - 9-24-21.pdf

Hello Mr. B.

We are trying to get back to conducting jury trials, and with this email | have forwarded an email and quote that relates
to this endeavor.

We have identified a facility in Reed City where we could conduct jury picks. It is sufficient size wise but not ideal. We
would like to make this work for jury picks for both Osceola County and Mecosta County. The primary matter to address
is recording equipment. When we set up Williams Auditorium we paid $3,000 to set up the FTR recording system,
borrowing the equipment from the Osceola County Probate Courtroom. We are exploring purchasing a FTR recording
system that could be left in the Reed City jury pick venue until we can get back to a more typical jury pick routine and
thereafter use it as a back-up for our current FTR recording systems and as needed for future off site court business
where a recording is required. The equipment would be used by/available to our three courts in both counties,
including use in the Reed City facility for both counties. The quote, excluding the required computer, is $8,731.

| want to consider an approach where we follow our historic 60-40 routine and pay 60% from Mecosta County resources
and 40% from Osceola county resources. | think we have a bit of money we could shift around in our current circuit
court Mecosta budgeted amounts for 2021 to help in that regard.

So, would you please consider the following. Would accounting or budgeting rules applicable to Mecosta County
counsel against a shared capital purchase with Osceola County such as the purchase of FTR equipment and software?
Certainly, we can break down the purchase so that individual pieces of equipment/software are purchased 100% from
one of our counties, avoiding a simple 60-40 split of the overall cost for the entire package. Are there available COVID-19
funds available in Mecosta County that might help with the purchase of the shared FTR system? Your answers to these
questions and any other direction or advice that you might offer would be appreciated.

Thanks much.
Have a good day.

Scott H-K.

From: Scott Hill-Kennedy

Sent: Monday, September 27, 2021 8:59 AM

To: Peter Jaklevic <pjaklevic@mecostacounty.org>; Tyler Thompson <tthompson@co.osceola.mi.us>
Cc: Kimberly L. Booher <kbooher@co.osceola.mi.us>; Scott Hill-Kennedy <hill-ken@mecostacounty.org>
Subject: Quote for Recording Equipment for Alternate Jury Pick Sites and for Back-up
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Hello Colleagues.

Here is the quote that Sabrina Peckham received from Bob McLaughlin for the purchase of a FTR recording system to be
used at alternate jury pick sites and as a back-up to our systems in our several courtrooms. | still see this as a system to
be used in both counties. The quote does not include the computer that must be paired with the FTR equipment and
software. The computer must have Windows 10 or better to work with the newest version of FTR. JT is checking on
what was left from the prior tenants in the former old church/prospective COA site on Upton Street to see if that might
provide the needed computer. The church left sound equipment and several computers.

Your thoughts on possible funding would be appreciated. We are going to look and see if we might have a few bucks in
our circuit court budgets in Osceola and in Mecosta that might be available to transfer and put toward the purchase if
we end up short from other budget resources.

Thanks, and have a good week.

Scott H-K.
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§ BUIST
y» AUDIO VISUAL

AUDIO VISUAL | AUTOMATION | CONTRACTING | COMMUNICATIONS | ENGINEERING | MEDIUM VOLTAGE | OUTDOOR UTILITIES | SERVICE | TESTING

September 24, 2021
Quotation #: D210231

Sabrina

Mecosta County 49 Circuit Court
400 Elm Street

Big Rapids, MI 49307

RE:  Osceola County 77t District Court - New Audio Recording Equipment for New Location
602 W. Upton, Reed City, MI

Sabrina:

Buist Audio Visual has reviewed the requirements of the project and will provide labor, material,
and equipment to complete the work per plans and specifications as follows:

e Provide, install and setup the following recording equipment:
e (6) Shure MX412 /C Cardioid-12" Gooseneck Condenser Microphone
e (3) Shure A412B Microphone Base
e (3) Shure AS7F Microphone Clip, Jury Mics
e (1) Focusrite Scarlett 18i20 8 Ch USB Mixer
e (1) For The Record FTR Gold Recording Software _
e (1) For The Record FTR Software Assurance /Tech Support, 1 Year
e (1) Listen Technologies LS-90-01 ListenIR iDSP Level I System (includes (2)
Receivers)
e (1) Listen Technologies LR-4200-IR-P1 Intelligent DSP IR Receiver Package

e Install and setup the following Owner provided recording equipment:
¢ Recording PC
e (5) Floor Stands: (3) for Jury, (1) for Public, and (1) for Voir Dire
e (1) Handheld Mic - Public Mic
¢ (1) Handheld Mic - Voir Dire Mic
e Mic Cables

Total Bid Price: $8,731.00

During this challenging time in the supply chain all material cost are subject to review until a
PO /Contract has been received/signed. Price is based on all work being performed Monday
through Friday from 7:00 AM to 4:30 PM.

buistelectric.com

2 - 84th Street SW 3201 Lake Street
Byron Center, M| 49315 Kalamazoo, Ml 49048
P: 616-878-3315 P: 269-343-9191

F: 616-878-3556 F:269-343-1122
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D210231 - Osceola County 77* District Court
September 24, 2021
Page 2

Thank you for the opportunity to submit this quotation. Please feel free to contact me directly
at (616) 583-4092 or via email at bmclaughlin@buistav.com with any questions.

Respectfully,
BUIST AUDIO VISUAL

Bo !’ WOWA«M

Bob McLaughlin
AV Account Manager

BM/jlc
Notice to Proceed

The above prices, specifications and conditions are satisfactory and are hereby accepted. You
are authorized to do the work specified.

Date Accepted: Signature: P.O. #:

(Please sign and email back)
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MECOSTA COUNTY RESOLUTION
#2021-18

Local Support for Asphalt Surfacing of the Fred Meijer White Pine Trail State Park
between Big Rapids and Sand Lake, Michigan

The following preamble and resolution were offered by Commissioner

and supported by Commissioner

WHEREAS, on June 10, 2021 as part of Governor Whitmer’s plan for the allocation of American
Recovery dollars, she proposed a significant and essential investment of $250 million for
* infrastructure improvements to State Parks and Trails to boost local economies and enhance tourism;
and

WHEREAS, the 92-mile Fred Meijer White Pine Trail Linear State Park passes entirely through
Mecosta County and would be a prime candidate for these proposed funds; and

WHEREAS, twenty-three years ago in 1998, the first 13-mile section of the White Pine Trail was
paved from Big Rapids to Reed City and since then fifty additional miles of the Trail have been
paved; and

WHEREAS, twenty-nine miles remain unpaved from the City Big Rapids south to the Village of
Sand Lake, with 17 of those miles being in Mecosta County; and

WHEREAS, this unimproved or varying surface portion of trail results in many local and regional
residents and visitors choosing not to use this section of the trail for their recreational, physical and
mental health needs (i.e. motorized and non-motorized wheel chair users, parents with baby strollers,
individuals who rely on walkers, roller bladders, skate boarders, young children riding their bikes,
etc.); and

WHEREAS, the Mecosta County Board of Commissioners recognize how vital to the local
economic health this trail would be if paved the entire length; now

THEREFORE, BE IT RESOLVED, the Mecosta County Board of Commissioners encourages our
Governor and Michigan Legislators to designate enough funding of the proposed $250 million
investment in modernizing State Parks and Trails in the effort to enhance tourism, boost local
economies and increase the quality of life for surrounding communities, by paving the remaining 29
miles of the Fred Meijer White Pine Trail Liner State Park from the City of Big Rapids south to the
Village of Sand Lake.

AYES: Commissioners:

NAYS: Commissioners:

RESOLUTION DECLARED ADOPTED.
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Marilynn Bradstrom
District #1

Jerrilynn Strong
District #2

Linda Howard
District #3

Raymond Steinke
District #4

Tom O’Neil
District #5

Wendy Nystrom
District #6 ;

William Routley
District #7 ‘

Paul E. Bullock

Controller/Administrator

FC-5

CouNTYy OF MECOSTA

BoarRDp oF COMMISSIONERS

400 ELM STREET, BIG RAPIDS, MI 49307
Phone (231) 796-2505 Fax (231) 592-0121
www.mecostacounty.org

To: Mecosta County Board of Commissioners

From: Paul E. Bullock
Controller/Administrator

Date:  September 28, 2021
Re: Workers Compensation Refund (2020 Experience)

I am pleased to inform you that we have received a Workers Compensation refund
in the amount of $77,116 from the Michigan Association of Counties WC fund.

I request permission to make the following pro rata refunds to the three Special
Revenue Funds that currently make cost allocation payments to the General Fund.
The balance of the refund, $48,431 will be deposited in the General Fund:

e Fund 210 EMS $23,538
e Fund 249 Building Dept. $459
e Fund 508 Parks Commission $4,688
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26 of 31 VOUCHER

COUNTY OF MECOSTA Voucher No.
Commissioners Date 3-Oct-21
Pay to: Bill Routley Vendor #
Per Diems
DATE ITEMS AMOUNT
9/1/2021 Sheriff & Jail $25.00
9/2/2021 Commish $25.00
9/8/2021 Drain Commission $25.00
9/14/2021 Finance $25.00
9/15/2021 COA $25.00
9/16/2021 Commish $25.00
9/27/2021 AAAWM $50.00
9/27/2021 AAAWM $25.00
TOTAL $225.00
Charge to: Per Diem
Account #: 101 101 705.000

It is hereby certified that the above account is true
and correct and that no part of the same has been
paid.

Bill Routley

;@ Signed
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TRAVEL VOUCHER

COUNTY OF MECOSTA

3-Oct-21
Pay to: Bill Routley
Date From To Reason for Travel Miles Traveled
15-Sep-21|Big Rapids COA Advisory Board 30
27-Sep-21|Big Rapids Grand rapids [AAAWM 65
27-Sep-21|Grand Rapids |Big Rapids AAAWM 65
TOTAL MILES 160
Charge to: Travel Expense X 0.56
General Ledger: 101 101 810.000 TRAVEL TOTAL $ 89.60
\3 It is hereby certified that the above account is true
@ N and correct and that no part of the same has been
(:; " \,@’ & oS paid.
Q‘g’ " NENe) <<§~
Qv OV Bill Routley
© ﬁ&f\\% Signed by Employee A\
('O® ’»‘ ;

L
p
Signed by Dept Head or Deputy if check is @

F o



28 of 31 VOUCHER

COUNTY OF MECOSTA

Commissioners Date 9.23.21

Pay to: LINDA HOWARD

DATE ITEMS AMOUNT
8/26/2021 Mid Mich Comm Action . $25.00
8/31/2021 Bldg & Grounds $25.00
9/2/2021 Co Comm $25.00
9/13/2021 T ri Lakes Board $25.00
9/16/2021 Bldg & Zoning $25.00
9/16/2021 Co Comm $25.00
9/23/2021 Mid Mich Comm Action $25.00
TOTAL $175.00
Charge to: Per Diem
Account #: 101 101 705.000

It is hereby certified that the above account is true
and correct and that no part of the same has been
paid.

Linda Howard
Signed
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TRAVEL VOUCHER

COUNTY OF MECOSTA
Date:o) "'2"@ /:)w/}

Pay to: Ray Steinke
Date From To Reason for Travel Miles Traveled
O’"‘ q‘ /‘V)?'VP/Q} 2’)-‘?.20? 50 }// 71\,’ Fa) T,VV &19 ﬂ?\"Z—‘QT é‘
Gy .-/} i ' M 5 1) bredk Twh & 3] 39
923 i HinTaw Tvep 2 A )7
TOTAL MILES 57
Charge to: Travel Expense X A = ~ 0.56
General Ledger 101-101-810.000 TRAVEL TOTAL R S S .
Y
N
’**’;}\, .
b r\‘,\ oA
' o L\% & L It is hereby certified that the above account is true and correct
g&j’ 3
73 «\fb (3{“ (.& and that no part of the same has been paid.
RO A W3 /) ez
7 CAS /)4 Cn s

Signed by/émployee

Signed by Dept Head or Deputy if check is for Dept Head
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VOUCHER

COUNTY OF MECOSTA

Commissioners

Pay to: Ray Steinke

Date C) -0 ~2/

DATE ITEMS AMOUNT
9- 9% Camm 2.5 00
"g J\) )‘)T ‘D\SJOC‘
-9 Y‘.’zvcnvoé, S 0d
S /4 £ ms 2500
S-16 Comm R
.Ai
TOTAL “Flo —
Charge to: Per Diem
Account #: 101 101 705.000
It is hereby certified that the above account is true
and correct and that no part of the same has been
paid.
Y g%/i]@ﬂé
{2{:‘3 Signed
o) i .\§\, {{ 'Q-%
’Q""Qf KS(O
<‘Q \O .
RPN
PO <\
)‘:\&\ O
QO% &)
Q ‘“’_}
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VOUCHER

COUNTY OF MECOSTA

Commissioners Date 16-Sep-21

Pay to: Wendy Nystrom

DATE ITEMS AMOUNT
9/16/2021 Building and Zoning $25.00
9/16/2021 Board of Commissioners $25.00

TOTAL $50.00
Charge to: Per Diem
Account #: 101 101 705.000

It is hereby certified that the above account is true
and correct and that no part of the same has been

paid.
‘:l"‘"i; Wm 7@4&0&%
P & .
N\ Signed
\-‘_::u‘: .
e & "\
’"::,\3‘;/ . “‘.“9’ & &
é’f","-'- A \/ ’ Oy "{%
P A A S\
, & ~ o g R ,\Cj v
{-/ ’V?IC}L:“O \
Oy N

<
PR ¢
%S

o o

&
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