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Finance Committee Agenda

8/31/2021
1:30 PM
Conf Rm F and Zoom ID#6084719153

Meeting called by: Ray Steinke Note taker: Paul Bullock
Attendees: Bill Routley, Jerri Strong, Marilynn Bradstrom, Mindy Taylor
----- Agenda Topics -----

Call To Order

Public Comment

American Rescue Plan Request Administrator
Request to Purchase Ambulance/EMS Director
Financial Reports/June 21 Finance Officer

Commissioner Per Diem and Travel
Listed Bills
Other Business

Adjournment
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Finance Committee Minutes

8/31/2021
1:30 PM
Conf Rm F and Zoom ID#6084719153

Meeting called by: Ray Steinke Note taker: Paul Bullock

Attendees: Bill Routley, Jerri Strong, Marilynn Bradstrom, Mindy Taylor

Call To Order

Public Comment NONE

American Rescue Plan Requests Administrator

Discussion: The Committee reviewed a memo from the Administrator requesting the transfer of the previously encumbered
$674,759.73 from the ARP funds on deposit to the EMS Fund 210. These funds were payroll expenses for the EMS Covid
Response for March-June of this year.

The Committee will recommend to the Board that the transfer be approved as requested.

The Administrator also briefed the Committee on the Interim Report filed with Treasury regarding the payroll funds and
lost revenue estimates for 2020. He had requested permission to contract with the Auditors to conduct a lost revenue
computation on behalf of the County, however, the Rehman Group has determined that they cannot do that work and
remain independent auditors for the County. The recommendation from Rehman was to contact Guidehouse Inc. for these
services. Upon checking with the Michigan Association of Counties the Administrator found that MAC has prequalified
four vendors for consultation services regarding the ARP funds, including Guidehouse Inc. The prequalification includes a
full bidding process done by Livingston County, a review of the base contract by Cohl, Stoker and Toskey, and access to
the contract for all County members. Guidehouse Inc. was asked to provide a proposal for review. The Committee
reviewed a comprehensive proposed statement of work for consulting services and will recommend to the Board
that the proposal be approved at a cost not to exceed $300,000 for tasks 1 thru 9 utilizing funds from the American
Rescue Plan.

The Administrator requested permission to sign Mecosta County up for the MAC CoPro+ program required for
participation with Guidehouse Inc. under the basic contract with Livingston County. The Committee will recommend to
the Board that the Application be submitted by the Administrator on the County’s behalf.

Request to Purchase Ambulance/EMS Director

Discussion: The Committee reviewed a proposal from the EMS Director to purchase one Braun Type III ambulance demo
from Kodiak Emergency Vehicles at a cost of $209,886 including trade in of one manual cot and one obsolete power cot.

Conclusions: The Committee will recommend to the Board that the request be approved.

Financial Reports/June 21 Finance Officer

Discussion: The Committee reviewed the June 2021 Financial Reports.

Conclusions: The Committee will recommend to the Board that the reports be accepted and placed on file.
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Commissioner Per Diem and Travel

Discussion: The Committee reviewed and approved all Commissioner per diem and travel.

Listed Bills

Discussion: The Committee reviewed all bills

Conclusions: The Committee will recommend that all bills be paid.

Other Business

Discussion:

EDA Grant request for Dragon Trail: The Committee reviewed information from the Dragon Trail Committee on
fundraising regarding the opportunity to do a joint grant request with Mecosta and Newaygo Counties for funds to
complete the Dragon Trail. The EDA has been allocated funds for recreation and tourism projects, including trail building.
The Committee will recommend to the Board that Mecosta County partner with Newaygo County for development
of a joint grant request for EDA funds for the Trail.

Adjournment 2:25 PM
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CounNnty OF MECOSTA

Boarp oF COMMISSIONERS

400 ELM STREET, BIG RAPIDS, MI 49307
Phone (231) 796-2505 Fax (231) 592-0121
www.mecostacounty.org

To: Mecosta County Finance Committee

From: Paul E. Bullock, County Administrator / ﬁ
Date:  August 31, 2021

Re: ARP Fund Request

The Board had instructed the Finance Office and EMS Director to determine, and
encumber from the ARP funds on deposit, the amount of payroll cost for EMS from
March 3, 2021 thru June of 2021. This number was determined to be $674,759.73
and it has been encumbered.

On August 26" I completed and submitted the interim report to US Treasury, due not
later than August 31, reporting all ARP funds expended or obligated to date. I
reported the $674,759.73 as being previously expended.

I was also required to report “lost revenue” for 2020. This was determined by taking
the total governmental funds revenue for 2019 of $20,907,701, adding 4.1%
($21,764,916.74) and subtracting the total 2020 governmental funds revenue of
$20,759,179 resulting in a reported loss of $5,738. The 4.1% added to the 2019
revenue “base” is at the direction of Treasury. MAC had also indicated that all
counties should report lost revenue to allow for amendments to the reporting in
subsequent periods as the directions for determining the lost revenue became clearer.
MAC was concerned that any county showing no loss of revenue would lose the
chance to replenish the losses expected to be found once we fully understand how to
calculate them.

On August 27" I participated in a webinar conducted by MAC to discuss the
reporting requirements for the August 31 Interim Report, specifically the lost
revenue portion. It appears that many counties have asked their auditors to determine
the lost revenue. Such a request is clearly appropriate for funding from ARP funds.
US Treasury has made clear that the use of consultants, accountants and auditors for
this purpose is expected of most grantees. You may well ask, what would we gain
from paying our auditors to calculate this “lost revenue” on our behalf? Montcalm
County indicated that they did an initial calculation of approximately $400,000. Their
auditors conservatively calculated lost revenue of $1,200.000. Any lost revenue is
payable back into our coffers from the ARP funds on deposit. As a result I am
requesting that we ask our auditors to perform the calculations on our behalf for
reporting in the next quarterly report to Treasury as an amendment to our original
report.


emitchell
Text Box
FC - 1



f 37,

MICHIGAN ASSOCIATION OF COUNTIES C O I | O I

SERVICE CORPORATION Collaborative Procur t PLUS fis al return
TO: CoPro+ Contractors
FROM: CoPro+ Program

SUBJECT: Welcome to the CoPro+ Program!

Thank you for your participation in the CoPro+ Program, and congratulations on your recent
contract award. Attached is some information about the CoPro+ Program. Your contract award
allows you to market these products to other public municipalities and school districts
throughout Michigan.

We look forward to working with you throughout the term of your contract, and appreciate your
participation in the program.

Please contact me at saites@macservcorp.com if you have any questions.



CoPro

Collaborative Procurement PLUS financial return

CONTRACTOR FAQS ABOUT COPRO+

What is CoPro+?

#= CoPro+ is Collaborative Procurement plus, a
shared services solution program created in
response to government entities to address
concerns about procurement needs at the
local government level. CoPro+ is a
statewide cooperative that also offers
procurement support at every phase of the
procurement process.

What entities can CoPro+ contractors
market to?
== Any state, county, city, township, school

district, or public higher education institution
in Michigan can participate in CoPro+
contracts. They simply need to complete a
CoPro+ Participant Registration Form and be
assigned a Member Number to be
considered “active”.

Who bids out the contracts?

#= An independent host organization (a political
subdivision such as a state, county, city,
township, school district or public higher
education institution) approves of the
solicitation, evaluates and awards a contract
through their approved government
purchasing policies and processes.

Who is involved in the evaluation process of
CoPro+ solicitations?

%= Staff from the lead organization, in
collaboration with representatives from the
CoPro+ team, work cooperatively in the
evaluation and award of contracts that are
available through the program.

How can contractors get involved with the

program?

sk Companies interested in becoming
suppliers under the CoPro+ program should
participate in solicitations posted by a host,
or lead, organization. If the plan is for the
resulting contract to be available through
the program, the solicitation will include
CoPro+ terms and information about the
program.

Where are the solicitations of the lead
agencies posted?
== Wayne and Livingston Counties post bids
through MITN at www.bidnetdirect.com/mitn.
5= Wayne RESA’s bid posting site is
http://www.resa.net/services/purchasing/rfp
and on SIGMA:
https://www.michigan.gov/budget/0,9357,7-
379-88641—,00.html
# Jackson County posts bids at
https://www.co.jackson.mi.us/Bids.aspx
Livingston County also posts bids at
https://www.livgov.com/fiscal-
services/Procurement/Pages/bid-g-and-a-
comment.aspx

Who are the lead organizations currently

participating in the program?

== Wayne, Jackson, and Livingston Counties,
Washtenaw ISD, and Wayne Regional
Educational Service Agency (RESA) currently
serve as lead agencies. The program is
expanding throughout Michigan, with
additional entities planning to come on
board and host contracts in 2019.

How often does a contractor have to report
sales data?

4 A request for sales data will be made by the
CoPro+ program once a quarter. Information
on sales to the host and ordering entities will
be provided within 30 days of the sales
report request.

Does a contractor have to be able to
supply or service the whole state?

s A contractor may provide their products or
services statewide, within a region (certain
counties), or only within an individual
county.

What is an administrative fee?

€= Upon making the determination of what price
you will be offering, then you will apply an
administrative fee % that will be remitted to
CoPro+. This fee is shared by CoPro+, the
host and ordering entities. The fee is utilized
to assist in running the statewide CoPro+
program. The fee is also used to help market
your products and services.
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Collaborative Procurement PLUS financial return

CoPro+ Contractor Selection

The following competitive process is utilized by CoPro+ in the selection of participating
suppliers: -

1. A participating public agency has a requirement for a product, service or solution.

A qualified government agency (usually the requesting agency) is identified to serve as the
Lead Agency to perform the competitive solicitation process.

The Lead Agency prepares and issues a competitive solicitation.

The solicitation is publicly advertised.

The solicitation includes language allowing all Michigan local governments, school districts,
and higher education institutions to use or "piggyback" on the resulting contract.

The Lead Agency and public employees evaluate submitted proposals and make
recommendation for award.

Participating public agencies access the contract online at www.coproplus.org.

CoPro+ monitors contract usage, collects supplier fees and shares the fees with active
participants.

b
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CoPro+ and Contractor Commitments

CoPro+ COMMITMENT - The Michigan Association of Counties (MAC) has heard from
member counties about the effects of cuts in revenue on their staffs and their ability to
efficiently provide public services. The common themes were fewer staffers, less time and
insufficient technology to handle public purchasing requirements.

In response, MAC created CoPro+ (Collaborative Procurement + Financial Return) with a
commitment to: 1) offer a shared services solution that provides end-to-end collaborative
procurement support for all public agencies in Michigan; 2) leverage public agency demands
with the demands of other public entities to drive pricing down.

CONTRACTOR COMMITMENT - Contractors agree to extend their contracts to CoPro+
participants and actively support these commitments of the CoPro+ program:

e A commitment that the supplier will advise all existing governmental agencies that are
current customers of the supplier as to the value and pricing benefits of the CoPro+
contract.

e A commitment to transition governmental agency customers to the supplier’s CoPro+
contract once they become an active member of the program.

e A commitment that the CoPro+ contract pricing is the lowest available pricing to the
CoPro+ member agency.

e A commitment to market the CoPro+ contract through the supplier’s sales team and dealer
network, and that they be properly informed of the CoPro+ program and committed to offer
the contract to program members.

e A commitment that as part of the supplier’s marketing efforts, CoPro+ contracts be offered
as an effective alternative over the cost and time associated with handling the solicitation
process independently.

Integrity First ~ Quality Service Daily ~ Responsible Spending Always
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MICHIGAN ASSOCIATION OF COUNTIES
SERVICE CORPORATION

CoPro+

Collaborative Procurement PLUS financial return

CoPro+ PARTICIPANT REGISTRATION FORM

There are no fees, commitments or order minimums required to join CoPro+. If you
represent a public agency, educational institution or nonprofit organization, complete
the information below to start saving time and money!

PERSONAL INFORMATION

First and Last Name

Paul E. Bullock

Title
Controller/Administrator

Email Address
pbullock@mecostacounty.org

Phone Number

2317962505

Big Rapids

AGENCY INFORMATION
Agency Name Agency Type
Mecosta County County
Address Address 2 (optional)
400 EIm St.
City Zip Code

By:signing below, I cerﬁfy that I am an authorized representative of this agency:

49307

Signature Date
Return form to: MAC Service Corporation
Attn: CoPro+ Program
110 W. Michigan Ave., Suite 200
Lansing, MI 4933
Email: info@coproplus.org
Internal Use Only: Member Number: Date:
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)}._‘Guidehouse

STATEMENT OF WORK

This Statement of Work (“SOW"), dated [DATE] (the “SOW Effective Date”), is governed by and subject
to the provisions of the Consultant Services Agreement (No. 21-05-71) executed between the County
of Livingston and Guidehouse Inc. on June 3, 2021 (the "Agreement’), the terms of which are
incorporated herein, between Guidehouse Inc., a Delaware corporation, and Mecosta County,
Michigan. The term “County” in the Agreement shall include the entity(ies) signing this SOW. Any terms
used in this SOW and not otherwise defined will have the same meaning as in the Agreement.

. PURPOSE AND SCOPE

This SOW covers financial consulting services related to the support and administration of federal
and state grants related for COVID-19 projects, including but not limited to the American Rescue Plan
Act (“ARPA”). This SOW sets forth the objectives, deliverables, timing, staffing, and fees for this
project/effort.

L. PARTIES’ RESPONSIBILITIES
21 Services to be provided by Guidehouse:

Our team will provide financial consulting services to Mecosta County as required for the financial
administration, oversight, and reporting of Federal and State grant monies as related to ARPA. As
Mecosta County develops plans to expend their ARPA funds, our team will conduct project risk
assessments for Mecosta County to identify potential eligibility concerns. As the Board of
Commissioners of Mecosta County and its ARPA committee approves resolutions for ARPA funds,
our team will help design projects and internal controls to maintain compliance, develop project
budgets, and assist with the day-to-day operations as needed. Additionally, our team will support
Mecosta County in preparing project reports to use for project adjustments, ARPA reporting
requirements, and transparent communications with the public.

2.2 Additional provisions applicable to the Services:

23 Deliverables:
Task 1: Review and Support of the Revenue Loss Calculation
Scope:

Our team will provide services to help the County prepare its annual revenue loss calculation
consistent with the final guidance to be released by U.S. Treasury. We have developed a
four-step methodology and will modify as needed for the County.

" Identify revenue
ources & colle
agshistoricalidataiy

counte; e . forecast = ‘reven
~(noCOVID:19) /' £ T (postCOVIDA9) " f T ’

Key activities:

- Identify and collect sources of revenue, understand how calculated, and gather historical
data.

» Develop counterfactual estimates and use whatever is greater between pre-COVID-19, 3-
year historical trends from the County or 4.1% growth rate per U.S. Treasury.

« Estimate future revenue recovery based on County forecasts for the post COVID-19
recession.

« Compare differences in revenue between counterfactual and actual revenue loss to
estimate at entity level. Provide coordination with external auditors and maintain document
repository for compliance throughout the lifecycle of ARPA retention requirements.

Deliverables:

Public
Page 1
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« Annual revenue loss calculation in audit-ready form.

Task 2: Liaison to Local County ARPA Committee

Scope:

Our team will provide liaison services to help the ARPA Committee ensure compliance under
ARPA.

Key activities:

« Attend all meetings of ARPA Committee and prepare agenda and meeting minutes per
County protocols.

« Provide feedback and single point of contact with initial response time within 24 hours.

Deliverables:

« ARPA Committee documentation and meeting minute files.

Task 3: Review all suggested investments for eligibility

Scope:

Our team will provide services to help the County evaluate all suggested investments for
eligibility under ARPA.

Key activities: .

* Review project descriptions provided by the County and assess for eligibility under ARPA.
« Conduct risk assessment based on project design, services provided, and intended
beneficiaries.

* Provide feedback on proposed projects to decrease potential risk and maintain compliance
throughout the lifecycle of respective projects.

Deliverables:
* Risk Assessments

Task 4: Documentation/Tracking Requirements

Scope:

Our team will provide services to help the County ensure documentation and tracking on all
proposed and existing projects for funding under ARPA.

Key activities:

« Create document repository leveraging County’s preferred method to create audit ready
files.

« Conduct tracking requirements as projects are in process to ensure timeliness with ARPA
are appropriate and compliant including requirements around obligation and incurred.

* Provide feedback on overall process to decrease potential risk and maintain compliance.

Deliverables:
+ Documentation Repository

Task 5: Project Auditing

Scope:

Our team will provide auditing services to help the County ensure its in compliance with
regulatory requirements.

Key activities:

* Review expenditures within County’s financial system including recording, valuation, and
reporting.

« Conduct risk assessment and pre-audit readiness checklists prior to reporting requirements
to ensure compliance throughout the lifecycle of the ARPA project.

Deliverables:
* Audit Checklists

Public
Page 2
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Task 6: Recommend internal Controls

Scope:

Our team will review internal controls leveraging best practices including frameworks such as
the Committee of Sponsoring Organizations of the Treadway Commission Integrated
Framework to ensure the County maintains adequate internal controls.

Key activities:
+ Review accounting processes to ensure proper recording and reporting of ARPA funds.

Deliverables:
» List of recommendations regarding internal controls including any suggested corrective
actions for deficiencies identified.

Task 7: Federal Reporting
Scope:
Our team will review and support the County in all federal reporting related to ARPA funds.

Key activities:

+ Review and preparation of expenditure reporting and related processes for grant portal
including pre-audit review with County to ensure timeliness of all submissions.

« Collaborate with necessary stakeholders to clearly define project objectives, inputs, and
intended beneficiaries.

« Align project design with ARPA eligibility and reporting requirements to ensure the required
information and documentation is provided, including the anticipated community impact.
« Collect project documentation to develop and maintain information on project inputs,
outputs, and impacts in preparation for ARPA reporting.

« Collect purchasing documentation, including any necessary coordination with County
Purchasing, to develop and maintain project budget and federal spend reporting.

Deliverables:
« Reporting templates and grant support for County’s ARPA regulatory submissions.

Q- DAt 8

Toac v Dake gl F ¢ w (Drarmbte a1 Matabhinerg
Task 8: Potential for Other Grants and Matching
Scope:

Our team will support the County leadership in its review of other grants to optimize
availability funding. We will leverage the attached matrix as well as ensure coordination with
charitable foundations and other stimulus spending.

Public
Page 3
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Key activities:

« Support the County and ARPA Committee in review and cataloging of all relevant grants to
review for matching and additional funds capture.

- Review State of Michigan ARPA projects to capture any additional revenue for the County.
- Assist with the coordination with nonprofits, charitable foundations and private sector for

matching potential and eligible projects.

Deliverables:
* Project plan and roadmap on additional grants.

sk 9: Provide single point of contact with initial response time within 24 hour
~7 )

Scope:

Our team has assigned a single point of contact for Mecosta County. Your project manager
will be David Sernick. David has been working on COVID-19 fiscal stimulus management for
over a year on public sector clients in Michigan. David is experienced in the Coronavirus
Relief fund and ARPA and was the presenter on ARPA at Michigan Association of Counties

regional conference in Gaylord, Michigan in July.

Key activities:
« Collaborate and be single point of contact with the County.

Deliverables:
« Project progress reports including response time within 24 hours.

* Project budgets.

Client’s Responsibilities:

The tasks for which Guidehouse will have responsibility are given a high priority (ideally within
48 hours) by County staff and others with whom we will need to interact and that they
respond to data requests, calls, interview requests, meetings and other interactions required
in the course of the engagement, on a timely basis.

The County will provide a Project Manager to help coordinate interviews, document requests,
etc.

Public
Page 4
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2.5 Timing

The timing of the Services is as follows:

Estimated Project Start [DATE]
Date:

Estimated Project [DATE]
Completion Date:

. RESOURCES ASSIGNED

3.1 The Guidehouse team providing Services and Deliverables under this SOW are as follows:
e Partner/Leader — Jeff Bankowski

Director — Rebecca Guerriero

Manager — David Sernick

Senior Consultant — Adam Smiddy

Consultant — Andrew Sokoly

V. FEES, EXPENSES AND PAYMENT

4.1 Professional Fees and Expenses:
Our team has developed a thoughtful cost estimate based on our understanding of
the County’s current requirements, keeping in mind the need to remain flexible and
scale up or down depending on the level of effort required.

Our proposed fees are based on a time and materials and will not exceed $300,000.

While we understand that most of the interaction will be virtual, we are also
prepared to have a resource onsite at the request of the County. Our fees do not
include incidental expenses such as travel. Guidehouse would bill actual travel cost
incurred not to exceed travel costs established by the County. Guidehouse will
invoice on a monthly basis for actual hours worked and the County will pay invoice
amounts to Guidehouse within thirty (30) days from the date the County receives
the invoice. Invoices shall be emailed to [Mecosta County email address].

Our rate card over three years is below. For this SOW, the Year 1 rates will be
honoured.

Public
Page 5
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Tahle 3. Three (3) Year Rate Sheet for COVID-19 Relief Consulting Services

__Rate Sheet Event RFQ No. TEFQ-LC-21-02 for COVID-19 Relief Consulting Services

Pozidon Year 1 Hourly Rate Year I Hourly Rate Year 3 Hourly Rate
ParmerTeader $325 $333 5343
Dirsctor $295 $300 $313
Manager $235 $245 §230
Semor Consultant $180 $185 §180
Consultant $130 $155 $160
Recovery Anzlyst IIT $125 $130 $135
Recovery AnalystTT §63 $70 §73
Recovery AnalystI §43 $30 §33
Analyst §35 $40 $43
*kkkk

Each of the parties has caused this SOW to be executed on its behalf by its duly authorized
representative as of the SOW Effective Date.

Guidehouse Inc.

By:

Name/Title:

Mecosta County

By:

Name:

Title:

Public
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Appendix 1: Reservation of Rights

Submission of this proposal is not an indication of Guidehouse's willingness to be bound by all of the
terms presented in the Mecosta County (the “County”) Request for Professional Services (the
“RFPS”). This proposal in response to County’'s RFPS does not constitute a contract to perform
services and cannot be used to award a unilateral agreement. Final acceptance of this engagement
by Guidehouse is contingent upon successful completion of Guidehouse's acceptance procedures.
Any engagement arising out of this proposal will be subject to negotiation of a mutually satisfactory
vendor contract including modifications to certain RFP terms and conditions, and including our
standard terms and conditions and fees and billing rates established therein.

Given our past history of successfully negotiating mutually agreeable terms with similar public sector
agencies, we do not anticipate any difficulty in reaching a contractual agreement that will enable us to
provide the professional services which you are requesting, while protecting the interests of both
parties.

Appendix 2: Resumes

Name = " jeff Bankowski o Sl
Proposed Position Engagement Partner
Company Guidehouse
Certifications o Certified Public Accountant
o Certified Internal Auditor
e Certified in Financial Forensics
e Certified in Risk Management Assurance
e Certified in (re)Vision Change Management
Degree/Education e M.B.A., DePaul University
e B.A,, University of Michigan
Total Years of Experience 25+ Years

Summary of Qualifications

Mr. Jeff Bankowski is Guidehouse’s State and Local Government Transformation and Financial Effectiveness
Leader and has more than 25 years of experience leading enterprise performance improvement and financial
transformation in the public, private, and nonprofit sectors. Previously, Mr. Bankowski was the Chief Internal
Auditor for the State of Michigan. In 2018, Mr. Bankowski was selected by the Association of Government
Accountants (AGA) as the national award winner given in recognition of a state government professional who
exemplifies and promotes excellence in government management for his work in financial management. Mr.
Bankowski is a national thought leader on government finance and innovation and has spoken at the National
Governors Association (INGA) Learning Lab, the American Society for Public Administration (ASPA) National
Conference, and has taught in the Master’s Program at the Gerald R. Ford School of Public Policy at the University
of Michigan. Mr. Bankowski was a Board Member on the Executive Committee of the National Association of
Chief Administrators (NASCA) which is composed of Cabinet-level and senior public and private officials that
provide operational support and transformational change to State departments. In September 2019, Mr. Bankowski
was appointed by the Government Finance Officers Association (GFOA) as an advisor to the Committee on
Governmental Budgeting and Fiscal Policy. In December 2020, Mr. Bankowski was the keynote speaker at the
Michigan Association of CPAs Government Accounting & Audit Conference for his work on CARES Act and
Relevant Experience

¢ City of Detroit, Oakland County and Wayne County, MI, and City of Dayton, OH: Mr. Bankowski is the
engagement partner leading the firm’s work supporting the Cities and Counties to identify authorized use of
CARES and CRF dollars including verifying eligibility, creating financial projections of expenditures, and
promoting transparent reporting of funding.

o State of Michigan: Mr. Bankowski is the engagement partner supporting the State’s COVID-19 Office of
Accountability and is responsible for leading compliance and grants management including CRF, FEMA, and
ARPA funds.

o State of South Dakota and State of Oklahoma: Mr. Bankowski is the engagement partner leading the firm’s
work providing financial consulting and grants management expertise for the public entities small business,
nonprofit and healthcare grants as well as leading the respective entities PMO for COVID-19 response.

Public
Page 7
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[Name. hon e | Jeff Bankowski ! i

« State of Mlchlgan in the role of Chief Internal Audltor M. Bankowskl led the risk assessment and process
review for the State operations for financial, operational, and performance-based audits. Mr. Bankowski
supported a DTMB roadmap to prioritize information technology control deficiencies for the DTMB Director
and the Legislature.

o State of Oklahoma: Mr. Bankowski led an organization assessment of the Executive branch to identify potential
ways to achieve collaboration, simplification, efficiency, and mission accomplishment for state operations.

o State of Michigan: Mr. Bankowski held the role of Chief Performance Officer and Transformation Director, in
which he was responsible for streamlining administration and improving the delivery of government services for
a $56 billion enterprise serving 9.9 million people. Mr. Bankowski oversaw operating reviews, lean
transformation, risk management and enterprise performance improvement. In 2018, Mr. Bankowski and his
team accepted on behalf of the State of Michigan the 2018 North American Government Employee Engagement
Agency of the Year award presented in Chicago, Illinois.

o State of Michigan: Mr. Bankowski led the financial review and oversight team for Wayne County (19th largest
county in the United States), which had been declared by the Governor to be in a state of financial emergency.
Mr. Bankowski led the financial analysis and recommendations for the county’s financial operations and pension
system. Mr. Bankowski presented to various oversight boards including the State Treasurer, the State Budget
Director, and members of the Local Emergency Financial Assistance Loan Board. Mr. Bankowski was
responsible for the financial and economic analysis of Wayne County’s current debt structure and underfunded
pension system including detailed analysis of budgetary gaps, accumulated deficits, declining revenue sources,
and deteriorating cash position. Through Treasury, Mr. Bankowski oversaw the implementation of the Wayne
County recovery plan and the exit of a government consent agreement in 2016.

¢ City of Flint, MI: Mr. Bankowski led the financial integrity and oversight monitoring for the Federal
government and State’s recovery operations in response to the contaminated drinking water crisis. After the
declaration of a state of emergency for the City of Flint (7th largest in Michigan) and Genesee County, Mr.
Bankowski provided financial auditing and compliance expertise to the City for all grant compliance and the
related implementation of anti-fraud, waste and abuse programs.

e State of South Dakota: Mr. Bankowski led the management visioning and strategy effort designed to create an
operating model for the Bureau of Financial Management and the Office of the CFO for the next 4 years.
Following this effort, Mr. Bankowski and his team led a program management office (PMO) that oversaw the
implementation of new business processes and controls to improve fiscal effectiveness, risk management and

accountability.
Name "~ Rebecca Guerriero e TR
Proposed Posntlon Project Director
Company Guidehouse
Degree/Education e M.S., University of Oxford
e B.A., University of Michigan
Total Years of Experience 9+ Years -

Summary of Qualifications
Ms. Rebecca Guerriero is a Managmg Consultant in Guidehouse’s State and Local Government Adv1sory Practice.
She has over nine years of experience assisting public and private sector organizations improve their strategic
operations and adapt to evolving responsibilities and expectations. Ms. Guerriero is a results-driven leader
demonstrating success in risk management, sustainability, municipal finance, grants management, and innovation
and a proven track record implementing strategic solutions in risk management, energy efficiency, climate policy
and governance, corporate sustainability, product sustainability, climate finance, adaptation, mitigation,
transportation, and disaster management. She possesses a deep knowledge of climate change science and its

impacts, both academically and in practice.

Ms. Guerriero has significant experience in data analysis, strategic planning, stakeholder facilitation,
organizational governance, and risk management. Ms. Guerriero’s technical experience includes project
management, scenario planning, learning and evaluation, strategic communications, research design, and analysis,
and stakeholder engagement. Previously, Ms. Guerriero worked as an adviser to the World Bank and UNISDR on
data management in disaster risk reduction, response, and recovery as well as a sustainability management
consultant to the public and private sectors. She also worked at the Kresge Foundation on their national
EnvMecostamental Team managing grants and innovative portfolios to advance strategic solutions in cities across

Public
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'Name | TiRebecea Guerriero i :
the country. Ms. Guerrlero has supported the City of Detroit, Wayne County Mlchlgan the Grand Traverse Band
of Ottawa and Chippewa Indians, and the State of South Dakota in their COVID-19 financial response.

Relevant Experience R

e City of Detroit, MI: Ms. Guerriero leads the firm’s work within the C1ty related to COVID-19 response and
recovery, including Federal and State CRF and FEMA Public Assistance. Ms. Guerriero manages five grant
reimbursement workstreams to strategize and maximize the City’s use and reimbursement of federal funding.
Specifically, Ms. Guerriero supports vaccine administration, payroll reimbursement, and testing purchasing
strategy, as well as oversees the COVID-19 financial documentation.

e Wayne County, MI: Ms. Guerriero supported the firm’s work identifying authorized use of Federal and State
CREF for the County. Ms. Guerriero supported the analysis of and recommendations for the County’s immediate
response efforts and financial projections for long-term economic development. Specifically, Ms. Guerriero
managed the Department of Health, Human, and Veteran Services (HHVS) response to COVID-19, including
testing, grants management, contact tracing, and distribution of PPE.

e State of South Dakota: Ms. Guerriero supported South Dakota’s Bureau of Finance and Management in their
COVID-19 financial response and recovery, including budget analysis, expenditure tracking, and grants
management for the State’s Treasury report submissions. She led a team of analysts in reviewing and reconciling
expenditures and payroll-related expenses contained within the State’s general ledger to the Treasury reporting
files, including preparing all necessary documentation for future Treasury desk reviews and audits.

e Grand Traverse Band of Ottawa and Chippewa Indians: Ms. Guerriero supported the tribe in reviewing
expenditure and payroll eligibility for CARES and CRF reimbursement. This included drafting eligibility
memos, coordinating tribe-wide surveys and communications, and documenting the nuances of tribal COVID-19
response. Ms. Guerriero led due diligence and duplication of benefits assessments, as well as leads funding
strategy to maximize federal reimbursement.

e Kresge Foundation, A Multi-Billion-Dollar National Foundation: Ms. Guerriero led the development of a
strategic climate financing and adaptation response plans, resulting in the deployment of $3 million in new funds
for climate adaptation and disaster recovery efforts. Ms. Guerriero managed alignment of over 20 different funds
to strengthen urban climate adaptation and community resilience across the country. She worked closely with
FEMA and HUD CDBG-DR to facilitate and inform these efforts. Ms. Guerriero developed and implemented
data management and .visualization platforms, as well as the necessary feedback loops to incorporate the data in
real-time analysis.

¢ World Bank: Ms. Guerriero developed and advised upon strategy for the effective use of open data for climate
risk and disaster risk reduction. She managed a team of consultants and government officials to execute
strategies from project conceptualization to completion and oversaw contractual and financial management.

e World Bank: Ms. Guerriero was sponsored by NASA to participate in a 24-hour disaster risk communication
hackathon to better translate, communicate, and link climate science and the communications field to deploy
climate resilience information to communities and policy makers.

e United Nations International Strategy for Disaster Reduction: Ms. Guerriero developed, analyzed, and wrote
a global roadmap, showcase, and guide on open data management and utilization for disaster risk reduction for
the agency’s Making Cities Resilient Campaign. Her work included identifying opportunities for organizational
change management, strategic and streamlined technology upgrades, and developing performance indicators for
success and risk identification.

e Red Cross Climate Centre: Ms. Guerriero prepared urban climate resilience and adaptation recommendations
to the IPCC Cities and Climate Change Science Steering Committee for the IPCC’s final outcomes and
objectives stakeholder assessment. She conceptualized a heatwave response and adaptation guide for city
officials in partnership with ICLEIL, Thomson Reuters and C40.

e University of Michigan’s Sustainable Mobility Accessibility Research & Transformation (SMART): Ms.
Guerriero analyzed local utilization of low carbon technology to address urban transportation, economic, and
planning challenges in the Philippines, Brazil, India, China, and South Africa to inform policy recommendations
for the university and its corporate partners.

e Multinational Information Technology Corporation: Ms. Guerriero conducted risk analysis and exposure
mitigation for an upcoming software spin-off into two corporations. Ms. Guerriero led the due diligence and
review of supporting documentation related to the corporation’s split. She managed the budgets, timelines,
personnel, and project plans for the corporation’s corporate social responsibility and envMecostamental health
and safety divisions globally. Ms. Guerriero managed outside counsel to assist with scenario planning and ensure
the corporation met its required internal and external obligations in a timely and efficient manner.
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IName e e "David Sernick T .
Proposed Position Project Manager
Company Guidehouse
Certifications e Graduate Certificate in Real Estate Development, University of Michigan
e Certificate in Arts Administration, Indiana University
Degree/Education e M.P.P., University of Michigan
e B.A., Political Science, Theatre & Drama, Indiana University
Total Years of Experience  |8Years _

Summary of Qualifications Sy S S e i
Mr. David Sernick will be relocating to Detroit from Ann Arbor in August and is a part of Guidehouse’s State and
Local Government Practice. Mr. Sernick brings a level of experience specializing in grants management, project
management, strategic planning and visioning, process improvement, and organizational change efforts. He is also
part of Guidehouse’s COVID-19 Center of Excellence, an internal think tank comprised of members from all
project teams responding to COVID-19. He currently leads both the COVID-19 Testing funding strategy and
implementation as well as the ARPA tracking workstream for the City of Detroit. He has developed a deep
understanding of the City of Detroit’s grant management and documentation procedures, including the use of
Smartsheets. Mr. Sernick holds a Master of Public Policy from the University of Michigan, where he focused on
Housing Policy.

Relevant Experience = Rl A Jok

e City of Detroit, MI: Mr. Sernick led a multi-grant process for the COVID-19 emergency. He strategized
processes for the City to maximize reimbursement for the City through the CARES Act and FEMA Public
Assistance. David coordinated all COVID-19 Testing funding and reimbursement strategy and implementation.
He also ensured data quality around duplication of benefits for FEMA, CARES Act and State funding streams.
Mr. Sernick developed a grant tracking tool for the City, that allows for a cross-departmental and transparent
process to act upon Federal and State funding opportunities.

¢ Ross School of Business at University of Michigan: Mr. Sernick co-authored a program evaluation for
Quicken Loans on their Rehabbed-and-Ready program. The program was evaluated on its ability to stabilize the
mortgage market in Detroit. The report led to additional private funding and program growth within Detroit.

¢ Grand Traverse Band of Ottawa and Chippewa Indians: Mr. Sernick developed a strategic approach to
financial recovery and future planning in response to the COVID-19 emergency. He reviewed expenditure
eligibility for CARES and CRF reimbursement. Mr. Sernick then developed eligible narratives around the
spending decisions the Tribe made and drafted appropriate memos to ensure audit-ready documentation.

e Michigan Department of State: For the Administration of Secretary Jocelyn Benson, Mr. Sernick led a full-
scope review of the department’s multibillion-dollar budget with the goal of reducing waste and identifying
streamlining opportunities. This work was coupled with a Guidehouse executed agency wide survey and
organizational assessment to understand employee satisfaction and engagement. He worked to develop strategic
goals and initiatives for the department using the resulting information from both projects.

¢ South Dakota Bureau of Finance and Management: Mr. Sernick engaged with the leadership of the South
Dakota Bureau of Finance and Management to develop an institutional understanding and knowledge base to
perform strategic planning and develop initiatives based on planning work.

e Center on Finance, Law and Policy at University of Michigan: Mr. Sernick coordinated the fourth annual
conference on financial stability with the Office of Financial Research at the U.S. Treasury. He developed
diverse, cross-disciplinary panels and co-authored a summary paper of policy opinions by academic and industry
leaders in banking and financial regulation for the U.S. Treasury. He also developed a strategic plan for the
Center, identifying an economically sustainable future through diversifying income streams.

e Multiple Broadway and Off-Broadway Not-for-Profit Theaters: Mr. Sernick developed pricing and funding
strategies to support various programming and community goals.
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6.0 Attachment A

Table 3. Three (3) Year Rate Sheet for COVID-19 Relief Consultmg Services

ate'Sheet Event. RFQ No TFQ-LC-21 05 for COVID 19 Rellef Consultmg Serv1ces

Position Year 1 Hourly Rate Year 2 Hourly Rate Year 3 Hourly Rate
Partner/Leader $325 $335 $345
Director $295 $300 $315
Manager $235 $245 $250
Senior Consultant $180 $185 $190
Consultant $150 $155 $160
Recovery Analyst III $125 $130 $135
Recovery Analyst II $65 $70 $75
Recovery Analyst I $45 $50 $55
Analyst $35 $40 $45




20 of 37

|| 10120 W GRAND RIVER HWY. GRAND LEDGE, NI 48837

PROPOSAL OVERVIEW

PROPOSAL TO:

PROPOSAL FOR:

Mecosta County EMS August 30,2021
14485 Northland Dr.
Big Rapids, MI 49307

One (1) Braun Type IIl Ambulance on a Chevy G-4500 Gas
commercial chassis, matching the same configuration as Mecosta Co.
most recent Braun ambulance

DELIVERY/LEAD TIME: Ambulance will be completed at Braun Ambulances on or around

September 15 Delivery per “demo terms” and discount below

FC

PAYMENT: 10% down payment at time of agreement and remainder due at time
of delivery.
PROPOSAL PRICE:
INCLUDES
Ambulance per attached specifications and prints
Stryker Power Load
Stryker Power Cot
Ali-Arc Grill Guard
Lettering/Striping/Chevrons to match current Mecosta County EMS
fleet or new requirements by the County
$8,000 discount for demo ambulance with not more than approx.
10,000 miles. Vehicle will be completed at Braun on or around
September 15, delivery to Mecosta County on or before December
31%t,2021. If ambulance is needed by Mecosta County earlier, no
penalty will be applied and full discount will be awarded
Power Locks for all module doors
Aluminum interior (WELDED)
Lifetime Structural warranty (interior and exterior)
Aluminum front console
Inverter/charger
Back-up camera
6-point seat restraints for bench seat and CPR seat
GM Fan Rebate
Delivery of ambulance to Mecosta County EMS
£ $209,886.00

TOTAL COST:

“(Includes all chassns manufacturer, ambulance manufacturer, and dealer credlts/rebates)
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e . AGREEMENT |
THIS AGREEMENT is made between Kodiak Emergency Vehlcles, 10120 W Grand River
Highway, Grand Ledge, MI 48837 (“COMPANY”) and Mecosta County EMS, 14485 Northland
Dr., Big Rapids, MI 49307 (“Buyer"). THE COMPANY agrees to sell and the BUYER agrees to
purchase One (1) Braun Type Il Ambulance on a Chevy G-4500 Gas commercial chassis (as viewed
by Mecosta County EMS, Stryker Power Load, Stryker Power Cot, Graphics to match current fleet
and Ali-Arc grill Guard, as described in the COMPANY’S Proposal, all in accordance with the terms
and conditions of the Agreement. The finished Ambulance shall be delivered from Kodiak
Emergency Vehicles and delivered by COMPANY personnel to Mecosta County EMS.

BUYER AGREES to pay a CONTRACT PRICE of $209,886.00

10% Down Due at time of Signed Agreement = $20,988.60

Balance Due at final inspection and delivery = $188,897.40

NOTE - Other changes or equipment additions will be invoiced OR credited separately upon
completion and delivery. Unless otherwise specified, the Purchase Price is exclusive of all Federal,
State, and Local Taxes of any nature.

(Initials)

Page 1 of 2
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BUYER AGREES that the terms of final payment, unless otherwise specified, shall be due upon
delivery (COD) and acceptance. All payments shall be in the form of a municipal, certified, or
cashier’s check made out to Kodiak Emergency Vehicles. THIS AGREEMENT, including its
attachments and exhibits, constitutes the entire understanding between the parties relating to the
subject matter contained herein, and merges all prior discussions and agreements. NO agent or
representative of the company has authority to make any representations, statements, warranties or
agreements not herein expressed and all modifications or amendments of the agreement, including
its attachments and exhibits, must be in writing, signed by an authorized representative of each of
the parties hereto.

IN WITNESS WHEREOF, the Company and the Buyer have caused this Agreement to be
executed by their duly authorized representatives as of the date set forth by each.

BUYER: Mecosta County EMS

By:

PRINT SIGNATURE
Title: Date:
By:

PRINT SIGNATURE
Title: Date:
By: :

PRINT SIGNATURE
Title: Date:
COMPANY: Kodiak Emergency Vehicles
By:  AHREN TASZREAK

PRINT SIGNATURE
Title: VP of Sales and Operations Date:

Page 2 of 2
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VOUCHER

COUNTY OF MECOSTA

Commissioners Date 30-Aug-21

Pay to: Jerrilynn Strong
District # 2 County Commissioner
1137 17 Mile Road
Remus, Michigan 49340

DATE ITEMS AMOUNT
8/3/2021 FINANCE $25.00
8/5/2021 BOARD OF COMMISSIONERS $25.00
8/17/2021 FINANCE $25.00
8/1712021 ROAD COMMISSION $25.00
8/19/2021 EMS/EMER MGT $25.00
8/19/2021 BOARD OF COMMISSIONERS $25.00

TOTAL $150.00
Charge to: Per Diem
Account #: 101 101 705.000
Finance Committee Approval — It is hereby certified that the above account is

true and correct and that nq part of the same
has been paid. -~
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COUNTY OF MECOSTA

TRAVEL VO

UCHER

Department: Date: 8/30/2021
Pay to: Jerrilynn Strong
Mecosta County Commissioner #2
1137 17 Mile Road
Remus, Michigan 49340
Date From To Reason for Travel Miles Traveled
8/4/2021|HOME & BACK CHIPPEWA TWP HALL |REGULAR MTG 26
8/5/2021|HOME & BACK SHERIDAN TWP HALL |REGULAR MTG 8
8/17/2021|HOME & BACK MARTINY TWP HALL |REGULAR MTG 33
8/17/2021|HOME & BACK ROAD COMM MTG REGULAR MTG 50
8/16/2021{HOME & BACK FORK TWP MTG REGULAR MTG 10
Lodgin
Parking/Meals Event Amount
Total Other $0.00
TOTAL MILES 127
Charge to: X 0.56
_Insert ting-itemif Travel-Reimbursement MILEAGE TOTAL $71.12
~insertline-iternif Conference Expense” Meals/Parking Total $0.00
N S e 0 Tolal Reimbursement $71.12
wa) . ¢ -
Fay ILis hereby certified thal the ab { is true and correct and
U at no part of the same has feen pad.
lgneci " Employ 7 4
i 74 /)
A
% g Ry
e %,;v\}% e Signed  Authorizing Depariment Head
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VOUCHER

COUNTY OF MECOSTA

Commissioners Date 24-Aug-21
Pay to: Wendy Nystrom
DATE AMOUNT

8/9/2021 Youth Attention Center $25.00
8/19/2021 Building & Zoning $25.00
8/19/2021 Board of Commisioners $25.00
8/24/2021 DHHS $25.00
TOTAL $100.00

Charge to: Per Diem
Account #: 101 101 705.000
I
/2D &
g & ‘Q"’J
- s f::} &y
A\ Voo
=~ & 0
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It is hereby certified that the above account is true
and correct and that no part of the same has been
paid.

wendy Nystrom

Signed
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COUNTY OF MECOSTA

VOUCHER

Commissioners Date 8/23/2021
A
Pay to: LINDA HOWARD &
o N
/NSNS
f n \/ \ N
Pl
DATE ITEMS 7 AMOUNT
——B43/2021|Co-Comm $25.00
~\.6/10/2021 Human Services Collab. AN $25.00 |~
6I14/2021  [YAC Mtg ) $25:00
6/17/2024  |Bldg & Zoning / T~ _~$25.00
6/17/2021 ~~Co Comm e d .~ $25.00
6/30/2021 Drain-Meeting—" N, $25.00
7/1/2021 Co-Comm e . $25.00
7/6/2021 _~|Bldg & Grounds Meeting 7 $25.00
|——7/15/2024~——|Ceo-Comm $25.00 | .
7/26/2021  |WCM MAC $25.00
8/5/2021 Co Comm $25.00
8/19/2021 Co Comm $25.00
TOTAL $300.00
Charge to: Per Diem A e
Account #: 101 101 705.000 //?/15

It is hereby certified that the above account is true
and correct and that no part of the same has been
paid.

Linda Howard

Signed
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COUNTY OF MECOSTA

TRAVEL VOUCHER

Department: Date: 7/27/2021

Pay to: - LINDA HOWARD
Date From To Reason for Travel Miles Traveled
-] Lg‘a\] 1 [Mecosta Newago Co Park WCMAC Mtg - Sandy Beach 32x2= 64

l
Lodging

Parking/Meals Event Amount
Total Other $0.00
TOTAL MILES 64
Charge to: Travel Expense X 0.56
101-101-810.000 MILEAGE TOTAL $35.84
Meals/Parking Total $0.00

Total Reimbursement

It is hereby certified that the above account is true and correct and

that no part of the same has been paid.

Signed  Employee

ofln.da dfowatd

Signed  Authorizing Department Head
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