BOARD OF COMMISSIONERS
U. JAMES BENNETT

RONNIE SMITH, CHAIRMAN COUNTY MANAGER
DEMPSEY BOND, JR., VICE CHAIRMAN
JOE R. AYERS JESSICA GODARD
EMILY BIGGS CLERK TO THE BOARD
DAVID “SKIP” GURGANUS
BUDGET RETREAT SCHEDULE
February 24™ and 25™, 2021
Moratoc Park -- 102 River Drive, Williamston, NC 27892
DAY 1 - February 24", 2021
8:40-9:10 Carl Torbush, Former Football Coach
9:15-10:00 Galen Miller, Author of “The little book of Golf Etiquette”
10:05-10:35 Kenny Flowers, Assistant Secretary of Rural Economic

Development, North Carolina Department of Commerce

10:35-10:50 BREAK

10:50-11:10 Economic Development — Jason Semple
11:15-11:25 Martin County TDA — Barney Conway
11:30-11:50 Sheriff’s Office — Sheriff Tim Manning

11:55-12:15 Emergency Management/Building Inspections — Jody Griffin
12:20-12:30 Bertie-Martin Regional Jail — Terrence Whitehurst
12:30-1:15 LUNCH

1:15-1:25 Communications — Jason Steward

1:30-1:40 Public Works — Justin Harrison

1:45-1:50 Landfill — Justin Harrison

1:55-2:05 Soil & Water Conservation — Lynn Whitehurst
2:10-2:25 Social Services — Angela Ellis

2:30-2:40 Adult & Aging Services — Lisa Edmonds

2:45-3:00 BREAK

3:05-3:15 Veterans Services — Theodosia Robinson

3:20-3:30 Tax Assessor — Elisha Hardison

3:35-3:45 Tax Collector/DMV - Christie Blevins

3:50-4:00 Elections — Kristy Modlin



