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Timeline Summary

Design, distribution, synthesis and
analysis of a survey adnterisd to

| key city stakeholder groups
regardi ng Mar shal | Communitywide input via World Written Draft Strategic Plan Report,

future state Café Event Public Feedback

Aug. 2019
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Aug. 2019 Feb. 2020
2-hour focus groups for each of five Design and delivery of @&nbur City Strategic Plan Report Approval
city stakeholder groups Council and key staff retreat for

creating the strategic plan and
developing action steps




Strategic vs. Operational Planning

Strategic Planning

Operational Planning

Strategic decisions are fundamental an
directional and overarching

Operational decisions focus on the day
day implementation of strategic decisio

Longerterm implications

Immediate Implications (one year or les

Core strategies dictate how to utilize
organizations resources to best achieve

mission in a changing environment

Details tactical plans to implement
strategies and achieve goals and objec




Strategic Plan Stakeholder Input

City Councill

City Staff

Business/Community Stakeholders
A Focus Group
A Chamber Survey

Public Input
A World Café
A Branding Data




Data review from survey of elected officials, community stakeholders and city staff
Top issues:
Economic development
Workforce/Housing/Jobs
Childcare
Infrastructure
Safe and secure community
Partnering and collaboration
Engaging newcomers
Communication: trust and city government/city staff and elected officials
SMSU
Data review from World Café
Top Issues:
Economic development
Affordable housing
Diversity of leadership and involvement
City government communication
SMSU
Childcare
Community center




/ASMSU

A Regional center/attractions

infrastructure
A Large employers
A Safe and secure community
A City services
A School system
A Economic competitiveness
A Parks and trails
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A Leadership is willing to invest in

2

/ASMSU enrollment

A Attract more jobs

=

A Ready for industrial expansion

A Block 11 followthrough

A Pool renovation

A Encourage small business
growth/minority ownership

A Continue sports complex
growth/Merit

A Affordable housing
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OPPORTUNITIES
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A Community perception

A Workforce shortage

A Lack of diversity on boards and
commissions

A Communication

A Childcare

A Misinformation
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/ASMSU declining enroliment

A Empty retail space

A Declining regional population

A Childcare

A Lack of economic development

A Mental health issues

A Vocal minority heard and
appeased

A Lack of housing

A On-line retail shopping

A Inability to stop misinformation/
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