


Strategic Plan Chart

Strategic Planning Process

City of Manassas

Public Safety Goal
“To maintain a safe and secure community with an effective system of public
safely providers working in parinership with the community to prevent, respond
to and mitigate emergencies, and improve the overall quality of life with a focus
an problem solving.”




Mission Statement

ent commits its resources, 1n
community, to promote public
ublic order by eliminating
nd the fear of ¢ , to practice the values of
Ity, respect, public service and professional
g, and to maintain a proactive relationship
the community and a positive working
vironment for department members.




oals and Objectives

I community through
rams, and communication

to reduce crime and the

eption of crime

I a cooperative and harmonious
nment that attracts a diverse workforce

| ce department resources to maximize
operational efficiency

Effectively plan and manage to ensure
professionalism and excellence
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022 Comparison

DOMESTIC VIOLENCE -
Reports - 4% decrease (573)
Arrests - 46% decrease (125)

TRAFFIC CITATIONS -
36% increase (8,730)

2,248)
4% decrease (50,952)
11% increase (20,682)

IVING UNDER THE INFLUENCE -
increase (158)

GRAFFITI -
Increase of 31 reports (58)

ANIMAL CONTROL -
Total Calls for Service - 2% increase (999)
Officer Initiated Calls - 36% increase (1,251)

EST CHARGES -
It - 40% increase (3,296)
Juvenile - 21% increase (52)



me and Incident Analysis

ime Rate: 25 crimes per 1,000 persons

City of Manassas 5-Year Crime Index per 1,000 Persons
with Population Estimates

eli=Crime Index per 1,000 Persons e$mEstimated Population




Part One Offenses

2022 Part One Crimes

Forcible Rape Ropbery

Auto Theft 1% [ 4%

7% Aggravated
Assault

5%

Burglary

5%

Larceny

78% -



In arrest

26% decrease in Opiate Related Overdose Calls (66)
The number of fatal overdoses decreased by 5



e and Incident Analysis
Quality of Life Offenses

Parking Violations 2018 2019 2020 2021 2022

i | 1295 | 1,607 | 1624 | 1,385 | 1309
OvertimeParking | 330 | 520 | 38 | 49 | 6% |
VellowCurb | 177 | 289 | 306 | 420 | 181 |
NoCurrent StateLicense | 1,150 | 1,506 | 716 | 1,592 | 1,227
Other Parking [ 3,667 [ 4,647 [ 5950 | 7,289 [ 8,004

Total 6,619 8,569 8,634 10,744 10,785

5 - Year Comparison of DUI Arrests
SOBRIETY

CHECKPOINT



ice: 72,248

1% decrease from 2021

fficer Initiated Calls: 50,952
4% decrease from 2021

zen Initiated Calls: 20,682

11% increase from 2021

Calls for Service

Calls for Service Trend Line 2017- 2022

o
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81,547

> . /> 15
68,459

2019 2020
egmTotal ====Average
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Response Times
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Officer Reaction Time

Average Unit Reaction Time:
Officer Dispatched to Arrival on Scene

2018 020
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= Priority 3 Priority 2



Arrests

2022 Arrest Charges

34% of arrest charges made were related to drugs
PartII Arrest Charges or alCOhOI

Total Arrest Charges

There were 22% more DUI arrests in 2022 than in
2021

The most common charges were for intoxication,
driving under the influence, and trespassing

Adult and Juvenile Arrest Charges 2017-2022

40% increase 40% increase \\ 2,232

in arrests in charges
(2,514) (3,348)




I'raffic Citations
e below citations, there were 23,700 photo enforcement red

sand 1,884 Bus Patrol violations for drivers who illegally
passed stopped school buses.

5 - Year Comparison of Traffic Citations



I'raffic Dat
5-Year Comparison of Traffic Crashes and Hit & Runs

T

emem»(Calls for Service e=emmReportable Traffic Crashes

2022 CRASHES BY INTERSECTION AREA

’Location Reportable Injuries Fatalities

LiberiaAve, CentrevilleRd | 13 | 5 | o0 |
WellingtonRd,GodwinDr | 12 | 1 | 0 |
NokesvilleRd, GodwinDr | 11 | 1 | o |
CentrevilleRd,SudleyRd | 8 | 1 | o0 |
MathisAve,SudleyRd | 8 [ 6 [ 0 |
CentrevilleRd,PhoenixDr | 7 | 3 | o0 |

Liberia Ave, RichmondAve | 7 | | 0 |
LiberiaAve,SignalHillRd | 7 | 1 | o |
LiberiaAve,WellingonRd | 7 | 5 | o0 |

Sudley Rd, Godwin Dr _ o0 |
TOTAL | 87 [ 25 [ o |



ontrol and Adoption
Center

2022 Adoption/Euthanization Numbers

Adopted Redeemed Euthanized Transferred DOA

Animal Services section also maximizes the use of social media to raise
awareness about responsible pet ownership and runs a weekly bulletin called
“Take Me Home Tuesday” (#TakeMeHomeTuesday or #tmht), which highlights

shelter animals in need of new homes. The Animal Services section has recently

begun work on their own social media Facebook platform that will highlight the

available animals in the shelter, helpful tips on pet ownership, as well as
commonly asked questions regarding the wildlife and domestic animals that live
and thrive in Manassas City.



‘Policing Principles

Traffic Warnings and Citations

2020 2020 2021 2021 2022 2022
Warnings Citations Warnings Citations Warnings Citations

White | 930 | 38908 | 689 | 4927 | 1123 | 6,770 |
Black | 589 | 1,013 | 428 | 1147 | 653 | 1,512 |
Other | 193 | 231 | 655 | 330 | 926 | 448 |
Total | 2462 | 5143 | 1772 | 6404 | 2702 | 8730 |
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entury Policing Principles

e of Force Report

USE OF FORCE REPORT 2022

White /Non- Black / Non- Hispanic /
Hispanic Hispamnic Latino
Male Male Male

| Feearms |
DisplayOnly | 40 [ 11 | 20 [ 14 | 21 ] 8 [ 1 [ o [ 124 |
Deploy | o | o | 2 | o | o o | o | o J 2 |
m_

DisplayOnly | 18 | 4 | 15 | 3 | 4 | 1 | 1 | 1 | 47 |
Deploy | o [ o | 1 | o [ o] o | o [ o | 1 |
Baton | o0 | o | o | o [ o] o | o 0o | o |

Other Totals

Female Female Female Male Female

Cemicl/0C_ | 3 T2 T 5 T o ol oTol ol s
Weaponless | 130 | 39 | 136 | 45 | 25 | 1 [ o | o | 385 |
[ Tols | 200 | 56 | 1 | 6 [0 [ 10 [ 2 | 1 | se7 |
—mmmm—




zad e Century Policing Principles

.
[l

Satisfaction with Public Safety

Professionalism of Police employeesresponding to...
How quickly Police respond to 911 emergencies

Owverall quality of local Police protection

Quality of animal control

Visibility of Police in neighborhoods
City's efforts to prevent crime
Visibility of Police in retail areas

City's efforts to enforce local traffic laws such as speeding

m Very satisfied m Satisfied = Neutral Dissatisfied m Very dissatisfied

Top 3 Public Safety Items to Receive the Most Emphasis
from City Leaders

City's efforts to prevent crime
Visibility of police in neighborhoods
Owverall quality of local police protection
s efforts to enforce local traffic laws such as...
Visibility of police in retail areas
Quality of shared services with the County(ie., jails....
Professionalism of police employees responding to...
How quickly police respond to 911 emergencies
MNone chosen
Quality of emergency medical services (EMS)
Quality of animal contrel
Owerall quality of local fire protection
How quickly fire & rescue responds to 911 emergencies

Professionalism of fire /EMT employees responding to



How Safe Do You Feel In the Following Situations

Walking in your neighborhood during the day
In commercial/business areas of City

Overall feeling of safety in City of Manassas

In City parks

Walking in your neighborhood at night

mVerysafe mSomewhatsafe mSomewhat unsafe Very unsafe

Budget: Support for Changing City Services

Education ($63.2 or 5 ______29% 2586 328 | B

Police services ($174 or 144%) NPT I 1 I - I [ =L

Fire & Rescue services ($13.9 or 11. 2106 158 Hl8p
Health & Human services ($6.1 or 5.0% i T 604

Streets & Traffic ($3.6 or 3.4 1804 25% 478 |

Libraries ($1.3 or1.0%) EEEL N &L T/ |

Culture & Recreation ($1.8 or 1.5 | 1205 1604 588, |

Development ($3.1 or 2.5%) LTINS T I v

Community Appearance ($2.5 or 2.1%)

Corrections ($8.4 or 6.9%) EEEE Y 7 T

m [ncrease Service with Increased Fees/Taxes ® [ncrease Service but Redue Other Services

= No Change in Services Limited Reductions

m Substantial Reductions



T

entury Policing Principles

the mirroring of the community demographics and the mental and
how we interact with residents- our attitude, communication style
1. We must be at our best daily and treat people with dignity and

Training Hours per Officer = minimum of 130 hours

urs needed for career development and specialties = an additional 80-300 hours for each

Sworn Demographics Report 2022

Sworn Officers Male Officers Female Officers
‘_L _ Number Percentage Number | Percentage Number |Percentage

4
13 '
17 '

48

13
Other | 6 | 6% | 5
Total [ 9 | 100% | 74 [ 77% [ 22 | 23% |

AfricanAmerican | 13 | 14% | 8 | 8% | 5 | 5%

12
5
""1:'
1

22




1Ty Policing Principles

h standards we are used to and to continue to be a leader
continue our commitment to CALEA (Accreditation)
In 2022 the Commission on Accreditation for Law
mpleted year 2 of their 4 year audit cycle. We are
track to meet all 484 standards.

ublic Safety Facility is complete. The new

Manassas City (W p Aepartment

OF ADVANCED ACCREDITATION

EXCELLENCE
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