FINANCE COMMITTEE

WEDNESDAY, OCTOBER 14, 2015
SECOND FLOOR CONFERENCE ROOM
CITY HALL - MANASSAS, VIRGINIA

AGENDA

5:30 P.M. CALL TO ORDER

1. Approve Minutes of the September 16, 2015 Finance Committee Meeting 1 Minute
Page |
2. Resolution 2016-05-R Amending the FY 2016 Budget by Budgeting and 2 Minutes
Appropriating $20,000 for the Installation of New Downtown Parking Signage
(Arcieri) Page 3
3. Presentation of the Manassas Regional Airport's Financial Plan (Rivera) 25 Minutes
Page 1
4. Consideration of a New Joint Budget Agreement Between the City of Manassas 15 Minutes

and the Manassas City Public Schools Based on Recommendations from the

Joint Finance Committee (York)

Page 4/

City Manager's Time
ADJOURNMENT
cc:  Mayor Paul York
Council Members Diane Bergeron
W. Patrick Pate Tamara Keesecker

10/8/2016






MINUTES OF THE CITY COUNCIL FINANCE COMMITTEE
WEDNESDAY, SEPTEMBER 16, 2015
SECOND FLOOR CONFERENCE ROOM
CITY HALL - MANASSAS, VA

COMMITTEE MEMBERS PRESENT: Council Member Marc Aveni, Chairman
Council Member Mark Wolfe
Vice Mayor Jonathan L. Way

COMMITTEE MEMBERS ABSENT:  Council Member Sheryl Bass (Alternate)

OTHERS PRESENT: City Manager W. Patrick Pate, Finance and Administration Director
Paul York, Deputy City Manager Bryan Foster, Buildings and Grounds Manager Tim Fitzwater,
Safety Officer Gary Holt, Assistant to the City Manager/City Clerk Andrea Madden, Information
Technology Manager Sean Whitfield and Community Development Director Liz Via-Gossman,
Kevin Price and Chad Snow from Berry Dunn

The meeting was called to order at 5:32 p.m. by Chairman Marc Aveni.

AGENDA ITEM #1 Approve Minutes of the August 5, 2015 Finance Committee

Meeting

A motion was made and seconded to approve the minutes of the August 5, 2015 Finance Committee
meeting. The Committee approved (3/0).

AGENDA ITEM #2 Resolution 2016-03-R Amending the FY 2016 Budget by
Budgeting and Appropriating $136,109 Insurance Claim Reimbursement for

Storm Damage from a Tornado on June 20, 2015

Tim Fitzwater presented Staff’s recommendation to amend the FY 2016 Budget by budgeting and
appropriating $136,109 Insurance Claim Reimbursement for Storm Damage from a Tomado on
June 20, 2015. The Committee approved (3/0). This item will be forwarded to the September 28,
2015, City Council meeting for consideration.

AGENDA ITEM #3 Resolution 2016-03-R Amending the FY 2016 Budget by

Budgeting and Appropriating $20,000 of Speiden Carper House Fund Balance
for the Maintenance on the Speiden Carper House

Liz Via-Gossman presented Staff’s recommendation to amend the FY 2016 Budget by budgeting
and appropriating $20,000 of Speiden Carper House Fund Balance for the maintenance on the
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Speiden Carper House. The Committee approved (3/0). This item will be forwarded to the
September 28, 2015, City Council meeting for consideration.

AGENDA ITEM #4 Resolution 2016-03-R Amending the FY 2016 Budget by

Budgeting and Appropriating $129,602 of PEG Fund Fund Balance for City

Council Chamber Improvements

Paul York presented. Staff’s recommendation to amend the FY 2016 Budget by budgeting and
appropriating $129,602 of PEG Fund Fund Balance for the City Council Chamber Improvements.
The Committee approved (3/0). This item will be forwarded to the September 28, 2015 City
Council meeting for consideration.

AGENDA ITEM #5 Resolution 2016-03-R Amending the FY 2016 Budget by

Budgeting and Appropriating $2,847,245 Information Technology Fund Fund
Balance for the Enterprise Resource Planning (ERP) System

Paul York presented Staff’s recommendation to amend the FY 2016 Budget by budgeting and
appropriating $2,847,245 Information Technology Fund Fund Balance for the Enterprise Resource
Planning (ERP) System . The Committee approved (3/0). This item will be forwarded to the
September 28, 2015 City Council meeting and will not be on Consent.

City Manager’s Time

W. Patrick Pate mentioned that the next Joint Finance Committee Meeting with the Schools was
rescheduled to October 7, 2015 at 6:00 p.m.

The meeting was adjourned at 6:17 p.m. by Chairman Aveni.
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AGENDA STATEMENT

MEETING DATE:
TIME ESTIMATE:
AGENDA ITEM TITLE:

DATE THIS ITEM WAS
LAST CONSIDERED

PAGE NO.

ITEM NO.
October 14, 2015 — Finance Committee

2 Minutes

Resolution 2016-05-R Amending the FY 2016 Budgst by Budgeting and Appropriating
$20,000 for the Installation of New Downtown Parking Regulatory Signage

BY COUNCIL: September 14, 2015 (Informational Presentation)

SUMMARY OF

ISSUEITOPIC: Public Works is implementing improved downtown parking regulatory signage and striping
for all street and surface parking lots as well as the parking garage. The cumrent scope of
this project will cost approximately $20,000. Proffer development plan REZ-09-01, Courts
at Historic Manassas, was approved and included $50,000 of proffer funds to be used for
the purpose of Downtown parking improvements. These funds cannot be used for other
purposes.
This resolution will budget and appropriate $20,000 of Committed Fund Balance (Proffers)
in the General Fund.

STAFF

RECOMMENDATION: Approve Resolution 2016-05-R

BOARD/COMMISSION/

COMMITTEE:

RECOMMENDATION: Approve Disapprove = Reviewed See Comments

CITY MANAGER: Approve Disapprove Reviewed See Comments

COMMENTS:

DISCUSSION

(IF NECESSARY): The City received $50,000 of proffer funding for parking improvements from Courts at
Historic Manassas.

BUDGET/FISCAL

IMPACT: $20,000 - Proffers (Committed Fund Balance)

STAFF: Bruce Goudarzi, Deputy Director Public Works, (703) 257-8251

Matthew Arcieri, Planning & Zoning Manager, (703) 257-8232

If Council Members have questions, you are urged to call the staff person wyo prepared this agenda statement prior to meeting.
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Couurts @ Histaric Nenasiag RECEIVED HAY 1 & 2009

tation an

3)  Frontige improvements shall be constructed for the project site to
provide safe and adequate accesy as shown on the GDP and as Mnstrated
by Exhibit B and subject to the following;

8) The appiicant shali dedicate 2-feet along Prince Willlam Street for
right-of-way improvements at no cost to the City of Manassas,

b) The applicant shall relocate the existing signal st the comer of Prince
William Street and Grant Avenue at no coat to the Cliy of Manassas, ,

4) The Condomininm Association or Declarant shall preclude by covenants
the parking on the Property of servica vehdcles, boats, traflers, heavy
trocks and recreational vebicles, except when such parking is temporary
for the purpose of providhig a service. The Assoclation or Declarant shall
provide homeowners with a lat of off-alte storage locations for boats und
recreational vehicles, This shall not precihude parking of construction
vehicles during development of the Property.

5 Parking shall be provided as shown on the GDP,
2) The garage area may not be converted to storsge or living space. This

shall be enforced by the Condominlum Assoclation or Declarant and
shall be Included in the Condomintam Documents,

b) The developer will provide 1 asyigned parking space per unit. The
Condominivm Documents shall atate that second vehicles nre not
gunarantesd an on-slte parking space,

Sipaed
Date i

209

€} The Condominium Association or Deelarant will discourage parking
on Prince Willlam Street except for designated permitted spacos.

==
_7/a

=
u“/

Y. 4) The developer shall contribute the sum of $50,000 toward providing
Improvement of Old Town parking at Occupancy Permit of Lost
Buailding,

APPROVED
Profiers Development Plan

6) Blcyele storage shall be provided on the first floor parking structure of %
each building, i

Monetary Contributions -

The Applicant shall contribute to the Clty of Manassns the sum of $4,100.00 per
dwelling unit constructed on the Property to be used exclasively for the capital
imprevemest of schiools. Snid sum shall be paid to the Clty of Manassas at the Hine s
building permit is issued for each residentinl dwelling nnit. At the time of conversion to

4~
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F7=Project data
Fll=Account activity

F8=Misc inquiry
Fl2=Cancel

Fl6=Pending trans

GM200102 CITY OF MANASSAS
Fiscal year 2016 Account Balance Ingquiry 08:55:48
Account number 100-0000-216.63-04 Db/Cr . C
Fund « « « - . t 100 General Fund
Department . . . . : 00
Division . . . . . : 00
Activity basic . . : 21 Current Liability
Sub activity . . . : 6 Proffer
Element . . . . . : 63 Courts of Historic Man.
Object : 04 Parking
Debits Credits Account balance
.00
Current 50,000.00 100,000.00
Unposted .00 .00
Total 50,000.00 100,000.00 50,000.00

Fl0=Detall trans
F24=More keys



RESOLUTION 2016-05-R

Adopted:

BE IT RESOLVED by the Council of the City of Manassas meeting in regular
session this 26™ day of October, 2015 that the following funds be budgeted and

appropriated as shown.

ACCOUNT NO.

GENERAL FUND

Revenues:

100-0000-346-01-01 Committed Fund Balance {Proffers)

Expenditures:
100-9600-491-92-31 Transfer to Capital Projects

TRANSPORTATION CAPITAL PROJECTS FUND
Revenues:
340-0000-345-10-00 CP5158 Transfer from General Fund

Expendifures:
340-5158-5056-62-00 CP5158 Downtown Parking Signage

Actual Transfers:
100-0000-216-63-04 $20,000.00 Courts of Historic Manassas — Parking

For: Proffer Committed Fund Balance for Downtown Parking Signage

This resolution shall take effect upon its passage.

AMOUNT

20,000

20,000

20,000

20,000

Harry J. Parrish Il

MAYOR

On Behalf of the City Council
of Manassas, Virginia

ATTEST:

Andrea P. Madden City Clerk



AGENDA STATEMENT PAGE NO.

MEETING DATE:
TIME ESTIMATE:
AGENDA ITEM TITLE:
DATE THIS ITEM WAS

ITEM NO.
October 14, 2015 — Finance Committee

25 Minutes

Presentation of the Manassas Regional Airport’s Financial Plan

LAST CONSIDERED

BY COUNCIL: N/A

SUMMARY OF

ISSUETOPIC: In order to make certain the Manassas Regional Airport continues to be self-supporting
and to insure the airport is able to finance critical capital projects the Airport
Commission requested that the Airport Staff develop a Financial Plan that would serve
as a management tool that allows the Airport Director and Commission to monitor its
future projected financial performance against established long-term strategic goals and
objectives. Davenport & Company LLC was hired to develop the plan and to present
the results to the Airport Commission and City Council.

STAFF

RECOMMENDATION: INFORMATION ONLY

BOARD/COMMISSION/

COMMITTEE: Airport Commission

RECOMMENDATION: Approve Disapprove Reviewed @ See Comments

CITY MANAGER: Approve Disapprove Reviewed  See Comments

COMMENTS:

DISCUSSION

(IF NECESSARY):

BUDGET/FISCAL

IMPACT: N/A

STAFF: Juan Rivera, Airport Director, (703) 257-8261

If Council Members have questions, you are urged to call the staff person wil prepared this agenda statement prior to mesting.
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AGENDA STATEMENT PAGE NO.

ITEM NO.
MEETING DATE: October 14, 2015 — Finance Committee

TIME ESTIMATE: 15 Minutes

AGENDA ITEM TITLE:  Consideration of a New Joint Budget Agreement Between the City of Manassas and the
Manassas City Public Schools Based on Recommendations from the Joint Finance

Committes

DATE THIS ITEM WAS

LAST CONSIDERED

BY COUNCIL: October 7, 2015 - Joint Finance Committee

SUMMARY OF

ISSUE/TOPIC: The City of Manassas and the Manassas City Public Schools have been discussing the
terms of a new Joint Budget Agreement.

STAFF

RECOMMENDATION: Approve Agreement

BOARD/COMMISSION/

COMMITTEE:

RECOMMENDATION: Approve _ Disapprove  Reviewed ____ See Comments

CITY MANAGER: _____Approve  Disapprove Reviewed = See Comments

COMMENTS:

DISCUSSION

(IF NECESSARY): AGREEMENT WILL BE DISTRIBUTED AT THE MEETING

BUDGET/FISCAL

IMPACT:

STAFF: Paul York, Finance & Administration Director, (703) 257-8234

If Council Members have questions, you are urged to call the staff person u4' 1 Prepared this agenda statement prior to meeting.






