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Attached is the proposed Fiscal Year 2021 budget.

We started to prepare this budget back in January and February when the world was different. As always, we
present and then carefully manage our budget so it balances, and we set aside money for reserves to help us
through a rainy day. Because of the Coronavirus pandemic, IT IS RAINING!

Due to the many unknowns, we simply can’t project how our revenue will be impacted at this time. To give
you an insight into our concerns, of General Fund revenues, $2M comes from property tax, and $11M comes
from sales tax. Grocery stores seem to be doing well, but I don’t have to tell you that most other sectors of the
economy have been dramatically impacted in a negative way since mid-March. With the way sales tax is
remitted to us from the state, we likely won’t have a good idea of actual numbers until September. By law, our
budget must be passed by June 22.

Given those factors, we decided to present the budget as drafted, with a few changes including a reduction to
sales tax revenue. The one thing I can guarantee at this time is that we will have adjustments to the budget as
we assess the depth and length of this unprecedented economic shutdown. We will proceed with caution,
delaying some capital projects and expenses, such as rolling stock, during the first part of the fiscal year until
we have more solid projections for our new conditions.

One of the changes we have made to the budget since March is regarding employee wages. We had planned
once again for a 3% wage increase. However, since revenue forecasts are down, we will help employees by
moving deferred income to current income: instead of contributing 2.5% to their 401K as we normally do, we
will add that amount to their salaries so they can choose whether they need extra income now, or would like to
continue putting that amount away for retirement.

We already have funds identified and in hand for some capital projects, and will continue with those important
infrastructure improvements. The current economic situation will definitely impact our ability to do capital
projects, although that may be more apparent in the next fiscal year. However, sometimes recessions offer an
opportunity for reduced costs on construction and capital projects, when funds are available, so we will be
mindful of that potential moving forward.

One bright spot in the FY 2021 budget is the additional county-wide transportation funds passed several years
ago are finally being realized, providing an increase in transportation capital funding of about $1.2M.

We are requesting 10 new employees as a result of the consolidation of the Logan and North Logan fire
departments, but that expense will be covered by the contract payment from North Logan.

Budgeted operating expenses in all departments are basically the same, but we will ask Department Heads to be
very cautious with expenditures which could be deferred, until we have more data on revenues. The exception is



increased budgets for maintenance and utility expenses, which continue to rise, and which can’t easily be put
off.

Unfortunately, our increase for health insurance premiums is 9% this next year. Although lower than last year’s
13%, the trend over the last five years, of annual increases of 10-13%, is not sustainable.

In summary, this will be an unusual year, and we may be impacted for some time to come. We are confident
we can continue to provide essential services and operate the city well in these trying times.

Our Department Heads always work together cooperatively to solve problems and address challenges, and this
will be no different. I have great confidence in our team city-wide. Our employees have adapted to changing
conditions and worked hard to get city business done.

We will be realistic about our budgets as we continue to work towards long term goals and priorities.
Employees constantly try to conserve resources and save taxpayer dollars wherever possible and that habit will
serve them particularly well this year. As always, we constantly monitor both revenue and expenses and adjust
as needed to ensure we end each year in a positive financial position.

We are committed to providing excellent services and quality of life for our citizens. We are fortunate to live in
this beautiful valley, with good, conscientious citizens who have responded well in this difficult situation and
will continue to do what is needed to rebound from this pandemic and resulting economic consequences. As
Mayor -- along with my team -- we pledge to do our very best to adapt and move forward in a positive way to
meet the challenges we did not anticipate, but will overcome.

Holly H. Daines
Mayor
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Budget Summary Definitions

Description

Property Tax

Sales Tax

Franchise Tax
Licenses and Permits
Intergovernmental
Administrative Fees Revenue
Charges For Services
Fines

Interest Revenue
Connection Fees
Miscellaneous
Capital Contributions
Transfers In

Debt Premium

Debt Issuance

Sale of Capital Assets
Special Item
Extraordinary ltem
Contra Revenues
Budgetary Revenues

Expenditure/Expense Category

Real and personal property, motor vehicle fee in lieu, and delinquent property taxes.
General sales & use tax, transient room tax, and transportation sales tax.

Dominion Energy, Comcast, Telecom, Municipal Energy Tax, and Utility Franchise Fees.
Building permits, business licenses, and landlord licenses.

Class C road funds, federal and other governmental grants.

Revenue for services centrally performed in one fund but allocated to other funds.
Charges for services provided by specific funds.

Justice court revenue, police fines, and library fines.

Interest earned on investments.

Fees charged to cover the cost of utility connections.

Insignificant or unpredictable revenue sources.

Asset and infrastructure donations usually connected to development.

Movement of cash or resources from funds without consideration of repayment.
Premiums paid on debt above par value.

Revenue obtained through financing (loans).

Revenue obtained through the sale of capital assets.

Item that is either unusual in nature or infrequent in occurrence, and within the control of management.
Item that is both unusual in nature and infrequent in occurrence.

Non-cash accounting categorization for Generally Accepted Accounting Principles.
Budgetary draw down of reserves to fund current expenditures.

Description

Salaries and Wages
Administrative Fees Expense
Operating and Maintenance
Landfill Closure/Post-Closure Costs
Depreciation and Amortization
Principal

Interest Expense

Capital Outlay

Debt Issuance Costs
Transfers Out

Debt Discount

Full-time and part-time salaries, retirement costs, medical benefits, and taxes.
Expenses for services centrally performed in another fund.

General costs associated with operations.

Current portion of long-term landfill closure/post-closure costs.

Cost of capitalized assets spread over the useful life.

Principal paid on long-term debt.

Interest paid on long-term debt.

Expenditures for purchase of capital assets (assets over $5,000).

Costs associated with the issuance of debt to advisors and attorneys.
Movement of cash or resources to funds without consideration of repayment.
Discounts given for debt sold below par value.
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2019 2020 YTD 2020 2020 2021 Dept 2021 Council
Revenues Actual Actual Adopted Estimated Proposed Adopted
Property Tax 5,939,677 7,039,907 5,862,214 5,862,214 5,902,867 5,414,062
Sales Tax 14,980,869 10,217,372 16,105,000 16,105,000 16,105,000 16,481,000
Franchise Tax 5,650,200 5,209,022 5,955,000 5,955,000 5,955,000 5,840,000
Licenses and Permits 1,467,116 1,674,175 837,500 837,500 837,500 846,500
Intergovernmental 6,416,753 4,247,640 4,950,425 15,258,062 5,099,772 5,118,276
Administrative Fees Revenue 5,038,477 4,885,851 5,330,019 5,330,019 5,330,019 5,391,347
Charges For Services 88,883,326 88,228,789 86,254,605 86,488,112 86,254,605 91,898,535
Fines 941,538 758,974 785,453 785,453 785,453 865,000
Interest Revenue 4,430,335 3,809,319 767,000 767,000 767,000 167,267
Connection Fees 979,269 1,329,560 515,000 515,000 515,000 550,000
Miscellaneous 3,442,496 3,430,443 845,926 1,057,926 793,126 894,178
Capital Contributions 249,536 - - - - -
Transfers In 14,153,759 11,933,690 15,016,467 19,242,874 15,016,467 17,976,160
Debt Issuance 24,000,000 55,000,000 - - - -
Sale of Capital Assets 408,838 634,359 - 385,000 - -
Contra Revenues (29,038,477) (55,000,000) - - - -
Budgetary Revenues - - 12,307,194 152,207,846 12,307,194 14,675,554
Total 147,943,711 143,399,102 155,531,803 310,797,006 155,669,003 166,117,879

2019 2020 YTD 2020 2020 2021 Dept 2021 Council
Expenditures Actual Actual Adopted Estimated Proposed Adopted
Salaries and Wages 37,969,812 36,348,161 40,716,769 41,350,471 41,570,769 42,077,531
Administrative Fees Expense 5,038,477 4,885,851 5,330,019 5,330,019 5,330,019 5,391,347
Operating and Maintenance 47,942,943 41,525,098 57,423,434 59,801,061 57,532,561 58,070,213
Landfill Closure/Post-Closure Costs 162,362 - - - - -
Depreciation and Amortization 8,222,252 7,572,274 - - - -
Principal 1,589,575 968,596 1,609,596 1,609,596 1,974,618 1,974,618
Interest Expense 301,257 69,741 255,505 255,505 564,674 564,674
Capital Outlay 48,886,215 148,760,700 17,690,707 165,961,852 20,083,207 21,419,207
Debt Issuance Costs 282,210 - - - - -
Transfers Out 14,153,759 11,933,690 15,016,467 19,242,874 14,916,467 17,976,160
Contra Expenditures (46,849,098) (52,453,176) - - - -
Budgetary Expenditures - - 17,489,306 17,245,628 18,367,249 18,644,129
Total 117,699,764 199,610,936 155,531,803 310,797,006 160,339,564 166,117,879

2019 2020 YTD 2020 2020 2021 Dept 2021 Council
Expenditures by Fund Actual Actual Adopted Estimated Proposed Adopted
100 - General Fund 39,050,533 40,837,803 49,172,750 63,593,581 50,733,535 51,449,303
200 - Library 1,853,206 1,889,428 2,362,193 2,418,933 2,367,543 2,378,340
211 - Recreation Center Maintenance 601,126 548,122 706,376 706,376 706,376 712,856
217 - Communication Center 2,013,682 2,162,566 2,471,226 2,474,528 2,471,226 2,441,226
220 - Special Improvement 392,406 1,555 114,400 114,400 114,400 104,727
225 - Cemetery Perpetual Care 9,969 - 80,000 80,000 80,000 80,000
230 - Community Donations 11,000 - 4,500 4,500 4,500 4,500
235 - Redevelopment Agency 2,268,214 2,106,362 2,677,800 3,227,800 2,815,000 2,815,000
300 - Capital Projects 2,260,981 6,440,691 6,708,840 14,583,794 6,422,840 9,880,000
310 - Capital Equipment 1,362,087 1,418,296 3,389,000 3,681,944 3,076,000 3,713,500
500 - Golf Course 1,098,881 1,067,428 1,200,645 1,202,645 1,200,645 1,261,262
510 - Water & Sewer 8,631,966 9,582,319 13,754,000 16,103,045 13,342,071 14,427,500
520 - Sewer Treatment 2,453,306 73,963,529 8,433,950 123,972,706 9,760,505 9,125,000
530 - Electric 32,617,513 34,629,763 36,048,000 47,239,396 40,535,300 40,247,077
570 - Environmental Health 14,456,945 14,543,628 17,356,697 18,074,287 15,925,197 16,160,137
580 - Storm Water Management 1,612,883 3,004,947 2,769,123 4,604,507 2,502,123 2,402,203
600 - Information Technology 1,141,087 1,279,021 1,209,039 1,641,300 1,209,039 1,198,752
610 - Risk Management 1,244,033 953,643 1,449,637 1,449,637 1,449,637 1,450,211
620 - Health Management 4,619,944 5,181,834 5,623,627 5,623,627 5,623,627 6,266,285
Total 117,699,764 199,610,936 155,531,803 310,797,006 160,339,564 166,117,879
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Personnel
City Division-Full Time Employees FY 2020 FY 2021
Council 5 5
Administration 9 9
Finance 14 14
Legal 2 3
Human Resources 3 2
Community Development 15 15
Police 70 70
Fire 57 67
Public Works 51 51
Parks & Recreation 22 22
Total 248 258
Responsibilities

The General Fund includes all departments responsible for general governmental services including: City Council, Administration,
Finance, Legal, Human Resources, Community Development, Police, Fire, Public Works, and Parks & Recreation.
From administration to snow plowing, most general government services are accounted for here.

Accomplishments FY20

Completed "Y" sidewalks and Hwy 89/91 pedestrian crossing.
Center Street Project.

Adopted Moderate-Income Housing Plan.

Trail connection between Johnson Cove and 100 South constructed.
Bike Park constructed at Bridger Park.

Approved Logan River Blue Trail master plan.

Goals FY21

Begin traffic signal at 300 south 100 East.

Complete signal and intersection at 1400 North 600 West.

Adopt public arts master plan.

Complete Logan City general plan update.

Complete master plan for Logan Cemetery.

Complete comprehensive park, trails, recreation, and open space plan update.

Considerations for the Future & Unfunded Needs
Attracting and retaining quality employees.

Employee compensation, benefits, and health care costs.

Capital improvement-streets and sidewalks.
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2020 YTD 2020 2020 2021 Dept 2021 Council
Revenues 2019 Actual Actual Adopted Estimated Proposed Adopted
Property Tax 3,322,624 2,985,983 3,207,597 3,207,597 3,207,597 2,651,892
Sales Tax 14,980,869 10,217,372 16,105,000 16,105,000 16,105,000 16,481,000
Franchise Tax 5,350,680 4,720,776 5,210,000 5,210,000 5,210,000 5,165,000
Licenses and Permits 1,467,116 1,674,175 837,500 837,500 837,500 846,500
Intergovernmental 3,999,772 3,572,766 2,350,181 12,399,586 2,350,181 2,353,685
Administrative Fees Revenue 5,038,477 4,885,851 5,330,019 5,330,019 5,330,019 5,391,347
Charges For Services 3,590,476 3,883,052 3,633,977 3,767,484 3,633,977 4,786,787
Fines 905,173 741,728 744,453 744,453 744,453 849,000
Interest Revenue 417,740 304,422 152,000 152,000 152,000 30,000
Miscellaneous 1,350,712 1,437,970 150,000 260,000 150,000 185,000
Transfers In 5,272,602 4,881,513 5,541,687 5,541,687 5,541,687 5,693,232
Sale of Capital Assets 277,138 571,369 - 385,000 - -
Contra Revenues (5,038,477) - - - - -
Budgetary Revenues - - 6,010,336 9,653,255 6,010,336 7,015,860
Total 40,934,902 39,876,976 49,172,750 63,593,581 49,172,750 51,449,303

2020 YTD 2020 2020 2021 Dept 2021 Council
Expenditures 2019 Actual Actual Adopted Estimated Proposed Adopted
Salaries and Wages 22,225,190 21,263,611 23,827,725 24,379,257 24,668,725 24,762,175
Operating and Maintenance 10,722,572 7,250,365 12,898,454 15,186,211 13,038,674 13,031,844
Principal 611,000 616,000 616,000 616,000 - -
Interest Expense 13,770 4,685 9,435 9,435 5,000 5,000
Capital Outlay 3,443,195 5,687,540 3,457,356 10,812,491 4,657,356 2,192,356
Transfers Out 6,815,208 6,115,602 8,363,780 12,590,187 8,363,780 11,457,928
Contra Expenditures (4,780,401) - - - - -
Total 39,050,533 40,837,803 49,172,750 63,593,581 50,733,535 51,449,303
Expenditures by 2020 YTD 2020 2020 2021 Dept 2021 Council
Department 2019 Actual Actual Adopted Estimated  Proposed Adopted
Council 112,717 116,779 139,719 139,719 139,719 141,747
Administration 1,027,126 1,018,607 1,192,925 1,233,845 1,200,425 1,178,194
Nondepartmental 9,340,567 7,147,059 13,970,703 18,307,110 13,351,768 16,448,143
Finance 1,811,206 1,774,362 1,991,830 1,991,830 2,021,830 2,034,377
Legal 459,268 423,524 493,637 493,637 493,637 563,516
Human Resources 339,152 326,827 387,019 430,669 387,019 326,243
Community Development 1,745,691 1,744,301 1,959,452 2,931,426 1,959,452 1,951,819
Police 7,753,560 7,005,489 7,915,966 8,242,579 7,921,241 7,903,820
Fire 5,760,335 5,809,039 6,358,497 6,630,319 7,274,397 7,244,603
Public Works 6,108,017 10,512,907 10,888,013 16,827,317 12,096,713 9,696,634
Parks & Recreation 4,592,893 4,958,908 3,874,989 6,365,130 3,887,334 3,960,207
Total 39,050,533 40,837,803 49,172,750 63,593,581 50,733,535 51,449,303
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2020 YTD 2020 2020 2021 Dept 2021 Council
Revenues 2019 Actual Actual Adopted Estimated Proposed Adopted
Property Tax 2,350,731 2,127,088 2,261,673 2,261,673 2,261,673 2,328,573
Intergovernmental 25,192 50,751 - 56,740 - -
Charges For Services 19,179 17,714 14,000 14,000 14,000 16,000
Fines 36,364 17,246 41,000 41,000 41,000 16,000
Interest Revenue 79,938 65,560 30,000 30,000 30,000 1,267
Miscellaneous 38,167 25,535 14,000 14,000 14,000 16,500
Budgetary Revenues - - 1,520 1,520 1,520 -
Total 2,549,572 2,303,894 2,362,193 2,418,933 2,362,193 2,378,340

2020 YTD 2020 2020 2021 Dept 2021 Council
Expenditures 2019 Actual Actual Adopted Estimated Proposed Adopted
Salaries and Wages 1,127,805 1,094,027 1,206,401 1,206,401 1,206,401 1,210,962
Operating and Maintenance 725,402 713,324 786,488 788,443 791,838 786,210
Capital Outlay - 82,077 - 76,285 - -
Budgetary Expenditures - - 369,304 347,804 369,304 381,168
Total 1,853,206 1,889,428 2,362,193 2,418,933 2,367,543 2,378,340
Personnel
Full Time Employees FY 2020 FY 2021
Library 17 17
Total 17 17

Responsibilities

Provides a variety of informational, educational, and recreational resources to all people residing in

Logan City in an atmosphere that encourages individual usage and inspires personal and community enlightenment.
Cooperates with other libraries and service organizations in providing and promoting programs and other

activities that reflect the needs and interests of the community to enhance the quality of life.

Accomplishments FY20 FY19

Circulation: 844,213 Circulation: 803,079

Reference questions: 15,540 Reference questions: 18,401

Online visits: 1,656,001 Online visits: 1,756,587

Visitors to library: 201,160 Visitors to library: 220,175

Items in collection: 195,515 Items in collection: 241,451

Meeting rooms used: 911 groups; 1,404 meetings Meeting rooms used: 914 groups; 1,519 meetings
Library Programs: 666; attendance: 21,281 Library Programs: 559; attendance: 21,478
Goals FY21

Finalize site for new library.

Begin architectural designs for new building.

Continue providing library services and programs to our patrons and the citizens of Logan.
Implement new services and programs as much as possible.

Continue to maintain the existing library building as cost efficiently as possible.

Considerations for the Future & Unfunded Needs
Funding for a new library building.
Funding for enhancing e-content in the library collection.
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2020 YTD 2020 2020 2021 Dept 2021 Council
Revenues 2019 Actual Actual Adopted Estimated Proposed Adopted
Intergovernmental 270,987 353,188 353,188 353,188 353,188 353,188
Interest Revenue 10,269 8,226 - - - -
Miscellaneous - 93 - - - -
Transfers In 339,784 323,756 353,188 353,188 353,188 353,188
Budgetary Revenues - - - - - 6,480
Total 621,040 685,263 706,376 706,376 706,376 712,856
2020 YTD 2020 2020 2021 Dept 2021 Council
Expenditures 2019 Actual Actual Adopted Estimated Proposed Adopted
Salaries and Wages 182,536 205,207 276,251 275,651 276,251 261,947
Operating and Maintenance 404,088 342,915 328,293 410,631 328,293 350,909
Capital Outlay 14,502 - 100,000 18,262 100,000 100,000
Budgetary Expenditures - - 1,832 1,832 1,832 -
Total 601,126 548,122 706,376 706,376 706,376 712,856
Personnel
Full Time Employees FY 2020 FY 2021
Recreation Center 1 1
Total 1 1
Responsibilities

Management of expenditures and revenues for facility.
Operations maintenance of 268,000 sf facility.

Facility use coordination with Logan High School staff.
Facilitation of programming for public recreation.

Accomplishments FY20

LED lighting installed in Leisure Arts Gym.

Batting cage installed in Multipurpose Gym.

Replaced weight room equipment.

Introduced indoor pickleball courts in Leisure Arts Gym.

Goals FY21

Complete Seismic Risk Assessment.

Replace roof membrane over locker room area.
Complete LED lighting conversion in Multipurpose Gym.
Replace carpet in lobby and halls.

Considerations for the Future & Unfunded Needs
Continue to work closely with High School on facility space needs.
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2020 YTD 2020 2020 2021 Dept 2021 Council
Revenues 2019 Actual Actual Adopted Estimated Proposed Adopted
Franchise Tax 299,520 488,246 745,000 745,000 745,000 675,000
Intergovernmental 463,845 79,824 15,000 18,302 15,000 30,000
Charges For Services 793,283 790,922 760,000 760,000 760,000 805,000
Interest Revenue 91,248 72,123 25,000 25,000 25,000 5,000
Miscellaneous 102,866 101,423 101,226 101,226 101,226 101,226
Transfers In 731,684 650,575 825,000 825,000 825,000 825,000
Total 2,482,446 2,183,113 2,471,226 2,474,528 2,471,226 2,441,226
2020 YTD 2020 2020 2021 Dept 2021 Council
Expenditures 2019 Actual Actual Adopted Estimated Proposed Adopted
Salaries and Wages 1,543,197 1,426,955 1,584,012 1,591,012 1,584,012 1,598,628
Administrative Fees Expense 151,073 144,023 157,116 157,116 157,116 158,687
Operating and Maintenance 290,875 495,487 505,022 581,446 505,022 504,343
Capital Outlay 28,537 96,101 160,122 110,000 160,122 161,122
Budgetary Expenditures - - 64,954 34,954 64,954 18,446
Total 2,013,682 2,162,566 2,471,226 2,474,528 2,471,226 2,441,226
Personnel
Full Time Employees FY 2020 FY 2021
911 Center 20 20
Total 20 20

Responsibilities

The Communication Center is a consolidated 911 center which provides all Cache County citizens emergency access to all
disciplines of public safety. In addition to emergency services, the Center provides a public connection between the

citizens and public safety in non-emergencies. Dispatchers spend time at schools and county fairs advising what to do in
an emergency and how to use the 911 system. The 911 Center is also responsible for maintaining the county wide 800 MHz
radio system that is used by all emergency responders.

Accomplishments FY20

The Communications Division continues to prepare for the transition to an updated statewide P25 radio system. Additionally, in
2019 the division processed 136,574 telephone calls, created 46,780 incidents for local police, fire, and medical responders. We
also dispatched 2,738 wreckers, logged 32,468 traffic stops, and answered 78 citizens who contacted via text-2-911.

Goals FY21
The Utah Communications Authority has selected Motorola to provide all Public Safety Answering Points in the state 911 call

taking equipment, as well as developing/supporting the network for the 911 system. This system will support Next Generation
911 Communication means and should also minimize the current financial burden in our division in the upcoming years.

Considerations for the Future & Unfunded Needs
At this time the 911 Center is adequately funded and continuing to focus on Next Generation 911 systems, i3 requirements,
and other industry trends.
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2020 YTD 2020 2020 2021 Dept 2021 Council
Revenues 2019 Actual Actual Adopted Estimated Proposed Adopted
Interest Revenue 1,613 1,011 - - - -
Miscellaneous 105,656 92,973 111,900 111,900 111,900 102,227
Transfers In 284,928 - - - - -
Budgetary Revenues - - 2,500 2,500 2,500 2,500
Total 392,197 93,984 114,400 114,400 114,400 104,727

2020 YTD 2020 2020 2021 Dept 2021 Council
Expenditures 2019 Actual Actual Adopted Estimated Proposed Adopted
Operating and Maintenance 1,775 1,555 2,500 2,500 2,500 2,500
Transfers Out 390,631 - 111,900 111,900 111,900 102,227
Total 392,406 1,555 114,400 114,400 114,400 104,727
Responsibilities

Account for special improvement projects and special assessments.
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2020 YTD 2020 2020 2021 Dept 2021 Council
Revenues 2019 Actual Actual Adopted Estimated Proposed Adopted
Charges For Services 65,195 39,328 - - - -
Interest Revenue 22,821 19,007 - - - -
Transfers In 68,000 73,333 80,000 80,000 80,000 80,000
Total 156,016 131,669 80,000 80,000 80,000 80,000

2020 YTD 2020 2020 2021 Dept 2021 Council
Expenditures 2019 Actual Actual Adopted Estimated Proposed Adopted
Operating and Maintenance 9,969 - - - - -
Budgetary Expenditures - - 80,000 80,000 80,000 80,000
Total 9,969 - 80,000 80,000 80,000 80,000
Responsibilities

Account for cemetery perpetual care.

Considerations for the Future & Unfunded Needs

Fund sustainability.

Cemetery conversion from manual to automated irrigation.

Replacement of Cemetery service roads.
Address pine tree infestation.
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2020 YTD 2020 2020 2021 Dept 2021 Council
Revenues 2019 Actual Actual Adopted Estimated Proposed Adopted
Miscellaneous 11,714 17,687 - - - -
Budgetary Revenues - - 4,500 4,500 4,500 4,500
Total 11,714 17,687 4,500 4,500 4,500 4,500

2020 YTD 2020 2020 2021 Dept 2021 Council
Expenditures 2019 Actual Actual Adopted Estimated Proposed Adopted
Transfers Out 11,000 - 4,500 4,500 4,500 4,500
Total 11,000 - 4,500 4,500 4,500 4,500
Responsibilities

Account for the receipt of community donations.
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2020 YTD 2020 2020 2021 Dept 2021 Council
Revenues 2019 Actual Actual Adopted Estimated Proposed Adopted
Property Tax 266,322 1,926,837 392,944 392,944 433,597 433,597
Intergovernmental 1,559,324 - 2,232,056 2,232,056 2,381,403 2,381,403
Interest Revenue 308,533 216,579 - - - -
Miscellaneous 105,158 95,120 52,800 52,800 - -
Budgetary Revenues - - - 550,000 - -
Total 2,239,337 2,238,536 2,677,800 3,227,800 2,815,000 2,815,000

2020 YTD 2020 2020 2021 Dept 2021 Council
Expenditures 2019 Actual Actual Adopted Estimated Proposed Adopted
Administrative Fees Expense 100,000 68,750 75,000 75,000 75,000 50,000
Operating and Maintenance 694,849 693,517 1,091,343 1,091,343 944,600 879,300
Capital Outlay 686,792 1,344,095 780,000 1,522,178 - -
Transfers Out 786,573 - 100,000 100,000 - -
Budgetary Expenditures - - 631,457 439,279 1,795,400 1,885,700
Total 2,268,214 2,106,362 2,677,800 3,227,800 2,815,000 2,815,000
Responsibilities

Administration of RDA activities including budgets and projects.

Informational contact for businesses and developers.

Facilitation of business development and redevelopment activities including recruitment.
Facilitation of RDA or City economic participation.

City liason to various local agencies and organizations.

Accomplishments FY20

Continued planning, in partnership with developer, Cowboy Partners, for a mixed use project on Center Block.
Successful completion of the Center Street improvement project.

Development agreement for the Riverwalk project: a 112-room Marriott TownePlace Suites hotel and 15,000 sf of retail.
Continued grant funding for the Neighborhood Reinvestment, Home Rehabilitation, and Welcome Home Programs.
Continued project facilitation for L-59, a market-rate, multi-family project to be built at 150 South 100 East.

Continued planning of a new library/community center.

Partial completion of the Main Street lighting project.

Grant funding for (2) completed downtown fagade projects.

Continued single-family home construction in the Quayle Meadows Community Reinvestment Project Area.

Support for the State of Utah EDTIF tax rebate to G.E.Healthcare for its expansion of operations.

Development agreement for the Riverwalk Office business expansion project: a 30,000 sf office building to house MarketStar.

Goals FY21

Finalizing a development agreement/redevelopment plan for the Central Block.

Complete planning phase for a new library/community center.

Finalization of planning and development agreement for L-59, a market-rate, multi-family project at 150 South 100 East.
Facilitation of additional downtown fagade grant projects.

Complete installation of Downtown-South Main streetscape lighting.

Continued 100 West planning and continued redevelopment efforts in the South Main River CRPA.

Completion of feasibility study for South Main Street tunnel/trail connection.

Facilitation of other development/redevelopment projects.

Considerations for the Future & Unfunded Needs

Cost associated with a mixed-use Central Block development (Downtown RDA, RDA).
Cost associated with library relocation/demolition (RDA, other).

Cost associated with a mixed-use City Block development (Downtown RDA, RDA, other).
Ongoing funding for the Downtown Fagade Program (Downtown RDA, other).

Ongoing funding support for the Logan Downtown Alliance (Downtown RDA, other).
Potential northern 800 West road extension (600 West EDA).

Targeted property acquisition.

Cost associated with potential new project areas.
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CITY uniTeDp IN seErRvVICE

FUND 300 - CAPITAL PROJECTS

ESTABLISHED 1866

2020 YTD 2020 2021 Dept 2021 Council
Revenues 2019 Actual Actual 2020 Adopted  Estimated Proposed Adopted
Intergovernmental - 160,000 - 160,000 - -
Interest Revenue 372,060 363,803 - - - -
Miscellaneous - 100,000 - 100,000 - -
Transfers In 5,413,149 4,512,407 4,588,840 8,815,247 4,588,840 7,380,000
Budgetary Revenues - - 2,120,000 5,508,547 2,120,000 2,500,000
Total 5,785,209 5,136,210 6,708,840 14,583,794 6,708,840 9,880,000

2020 YTD 2020 2021 Dept 2021 Council
Expenditures 2019 Actual Actual 2020 Adopted  Estimated Proposed Adopted
Operating and Maintenance - 75,000 120,000 120,000 120,000 120,000
Capital Outlay 2,260,981 6,365,691 2,000,000 9,874,954 2,000,000 4,607,500
Budgetary Expenditures - - 4,588,840 4,588,840 4,302,840 5,152,500
Total 2,260,981 6,440,691 6,708,840 14,583,794 6,422,840 9,880,000
Responsibilities

Account for the construction costs of significant general government capital projects.
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FUND 310 - CAPITAL EQUIPMENT

LOGAN

(:IIIYUNITED IN SERVICE

ESTABLISHED 1866
2020 YTD 2020 2021 Dept 2021 Council
Revenues 2019 Actual Actual 2020 Adopted  Estimated Proposed Adopted
Interest Revenue 103,331 76,744 - - - -
Transfers In 1,439,000 927,667 3,012,000 3,012,000 3,012,000 3,085,000
Sale of Capital Assets 24171 - - - - -
Budgetary Revenues - - 377,000 669,944 377,000 628,500
Total 1,566,502 1,004,410 3,389,000 3,681,944 3,389,000 3,713,500
2020 YTD 2020 2021 Dept 2021 Council
Expenditures 2019 Actual Actual 2020 Adopted  Estimated Proposed Adopted
Operating and Maintenance - 8,625 - 8,625 - -
Capital Outlay 1,362,087 1,409,671 1,129,000 1,413,319 816,000 1,453,500
Budgetary Expenditures - - 2,260,000 2,260,000 2,260,000 2,260,000
Total 1,362,087 1,418,296 3,389,000 3,681,944 3,076,000 3,713,500
Responsibilities

Account for the purchase of significant general government capital equipment.
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FUND 500 - GOLF COURSE

(_.ll\[.UNI":L)I\ SERVICE
PARKS & RECREATION

2020 YTD 2020 2021 Dept 2021 Council
Revenues 2019 Actual Actual 2020 Adopted  Estimated Proposed Adopted
Intergovernmental 11,633 - - - - -
Charges For Services 939,224 949,055 1,007,728 1,007,728 1,007,728 1,020,500
Interest Revenue 448 3,405 - - - -
Miscellaneous 16,717 22,227 20,000 22,000 20,000 93,225
Transfers In 172,355 158,507 172,917 172,917 172,917 147,537
Sale of Capital Assets - 4,300 - - - -
Total 1,140,377 1,137,495 1,200,645 1,202,645 1,200,645 1,261,262

2020 YTD 2020 2021 Dept 2021 Council
Expenditures 2019 Actual Actual 2020 Adopted  Estimated Proposed Adopted
Salaries and Wages 462,583 445,208 509,253 506,253 509,253 521,241
Administrative Fees Expense 22,355 21,007 22,917 22,917 22,917 22,537
Operating and Maintenance 415,926 417,223 594,203 607,153 594,203 591,211
Depreciation and Amortization 198,017 183,990 - - - -
Capital Outlay 71,500 48,000 70,000 62,050 70,000 70,000
Contra Expenditures (71,500) (48,000) - - - -
Budgetary Expenditures - - 4,272 4,272 4,272 56,273
Total 1,098,881 1,067,428 1,200,645 1,202,645 1,200,645 1,261,262
Personnel
Full Time Employees FY 2020 FY 2021
Golf Course 3 3
Total 3 3
Responsibilities

Management of operations and services for 162-acre golf course.
Maintenance of course, facilities, and protected wetlands.
Training of personnel and staff development.

Accomplishments FY20
Reconstructed curbing by Hole #1.

Riverbank shoring by the golf cart bridge.
Installed target signs on the driving range.
Secured driving range ball replacement sponsor.
Introduced PGA Jr. Golf Program.

Installed security camera system.

Goals FY21

Replace golf cart path at No. 11 green.
Replace golf course irrigation pump.

Repair westside clubhouse walkway.

Study trail footbridge replacement at No. 6 tee.
Develop revenue programs for golf course.

Considerations for the Future & Unfunded Needs
Increase revenue opportunities.
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FUND 510 - WATER & SEWER

L..]]YUNI":L}I\ SERVICE
PUBLICWORKS DEPARTMENT

2020 YTD 2020 2020 2021 Dept 2021 Council
Revenues 2019 Actual Actual Adopted Estimated Proposed Adopted
Charges For Services 15,108,925 14,314,094 13,454,000 13,454,000 13,454,000 14,235,000
Interest Revenue 357,675 368,572 135,000 135,000 135,000 2,500
Connection Fees 193,145 246,988 125,000 125,000 125,000 150,000
Miscellaneous 739,315 816,358 40,000 40,000 40,000 40,000
Capital Contributions 198,956 - - - - -
Sale of Capital Assets 19,901 59,321 - - - -
Budgetary Revenues - - - 2,349,045 - -
Total 16,617,918 15,805,333 13,754,000 16,103,045 13,754,000 14,427,500

2020 YTD 2020 2020 2021 Dept 2021 Council
Expenditures 2019 Actual Actual Adopted Estimated Proposed Adopted
Salaries and Wages 2,250,133 2,219,603 2,481,231 2,509,431 2,481,231 2,613,150
Administrative Fees Expense 1,280,609 1,250,157 1,363,808 1,363,808 1,363,808 1,371,201
Operating and Maintenance 1,967,561 1,866,233 2,296,637 2,328,623 2,215,637 2,204,258
Depreciation and Amortization 2,132,500 1,735,775 - - - -
Principal 939,000 313,000 954,000 954,000 973,000 973,000
Interest Expense 121,894 44,780 110,830 110,830 92,901 92,901
Capital Outlay 2,008,258 3,392,046 2,468,000 4,756,859 2,136,000 2,891,000
Transfers Out 879,270 873,886 953,330 953,330 953,330 1,009,750
Contra Expenditures (2,947,258) (2,113,161) - - - -
Budgetary Expenditures - - 3,126,164 3,126,164 3,126,164 3,272,240
Total 8,631,966 9,582,319 13,754,000 16,103,045 13,342,071 14,427,500
Personnel
Full Time Employees FY 2020 FY 2021
Water and Sewer division 31 32
Total 31 32
Responsibilities

Maintain the water source, storage, and distribution system.
Maintain the sewer collection system.

Accomplishments FY20

Continued Fire Flow Improvements.

Continued efforts to reduce infiltration in sewer lines in Island area.
Replaced aging waterline on 1200 North; 200 East to 600 East.
Sewer rehabilitation on 500 North and Evergreen Dr.

Emergency Rehab of Sewer on 1400 North.

Goals FY21

Rehabilitation of Crockett Well.

Build reserves for future water tank.

Continue Fire Flow improvements.

Continue sewer lining projects.

In-depth training for sewer rehab and inspection techniques.

Considerations for the Future & Unfunded Needs

Replacement of aging infrastructure as funding allows.
Reserve buildup for upcoming large projects to reduce need for bonding.
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LOGAN

FUND 520 - SEWER TREATMENT

2020 YTD 2020 2020 2021 Dept 2021 Council
Revenues 2019 Actual Actual Adopted Estimated Proposed Adopted
Charges For Services 8,307,752 8,832,875 8,343,950 8,343,950 8,343,950 9,125,000
Interest Revenue 991,354 971,591 90,000 90,000 90,000 -
Miscellaneous 19 8,141 - - - -
Debt Issuance 24,000,000 55,000,000 - - - -
Contra Revenues (24,000,000) (55,000,000) - - - -
Budgetary Revenues - - - 115,538,756 - -
Total 9,299,125 9,812,607 8,433,950 123,972,706 8,433,950 9,125,000

2020 YTD 2020 2020 2021 Dept 2021 Council
Expenditures 2019 Actual Actual Adopted Estimated Proposed Adopted
Salaries and Wages 637,351 573,394 675,112 675,112 695,112 830,237
Administrative Fees Expense 194,752 207,158 225,991 225,991 225,991 236,652
Operating and Maintenance 404,941 406,297 594,636 579,716 644,636 644,130
Depreciation and Amortization 347,716 354,105 - - - -
Interest Expense 165,312 20,207 134,963 134,963 466,518 466,518
Capital Outlay 29,401,979 111,499,616 39,000 115,592,676 2,000 2,000
Debt Issuance Costs 282,210 - - - - -
Transfers Out 421,025 420,674 458,917 458,917 458,917 501,875
Contra Expenditures (29,401,979) (39,517,923) - - - -
Budgetary Expenditures - - 6,305,331 6,305,331 6,305,331 5,481,588
Total 2,453,306 73,963,529 8,433,950 123,972,706 9,760,505 9,125,000
Personnel
Full Time Employees FY 2020 FY 2021
Sewer 4 5
Total 4 5

Responsibilities

Maintain & operate the wastewater treatment Lagoons & Wetlands.

Maintain & monitor facility compliance of UPDES permit.

Provide education to public & other groups as needed.

Maintain certifications through continued education & trainings in the wastewater field.

Accomplishments FY20

Continued to treat wastewater from Logan, North Logan, Smithfield, Hyde Park, River Heights, Providence, and Nibley.
Maintained compliance with UPDES permit.

Maintained equipment & facility.

Started the construction of the new wastewater treatment facility.

Gave tours & public educations to numerous school, scout, civic, and other groups.

Attended required trainings for maintaining certifications.

Worked with the Rate Setting Committee.

Updated pretreatment local limits & surcharge formula.

Goals FY21

Continue on the construction of the new wastewater treatment facility.
Maintain compliance with UPDES permit.

Provide public education opportunities.

Maintain existing equipment & facility.

Continue to update pretreatment program as needed.

Select a consultant for Biosolids Disposal Alternatives study.

Considerations for the Future & Unfunded Needs
Continue to look for funds to add the forth bio-reactor for the new wastewater treatment plant.
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FUND 530 - ELECTRIC

LIGHT & POWER DEPARTMENT

2020 YTD 2020 2020 2021 Dept 2021 Council
Revenues 2019 Actual Actual Adopted Estimated Proposed Adopted
Charges For Services 34,546,537 33,502,580 34,916,000 34,916,000 34,916,000 35,008,000
Interest Revenue 1,054,513 846,694 250,000 250,000 250,000 120,000
Connection Fees 786,124 1,082,572 390,000 390,000 390,000 400,000
Miscellaneous 672,080 556,984 206,000 206,000 206,000 206,000
Sale of Capital Assets 43,405 7,490 - - - -
Budgetary Revenues - - 286,000 11,477,396 286,000 4,513,077
Total 37,102,658 35,996,321 36,048,000 47,239,396 36,048,000 40,247,077

2020 YTD 2020 2020 2021 Dept 2021 Council
Expenditures 2019 Actual Actual Adopted Estimated Proposed Adopted
Salaries and Wages 3,642,188 3,490,806 3,861,091 3,891,661 3,831,091 3,930,715
Administrative Fees Expense 1,333,884 1,320,881 1,440,961 1,440,961 1,440,961 1,468,448

Operating and Maintenance 22,569,267 18,981,430 25,886,836 25,743,566 25,882,136 25,851,794
Depreciation and Amortization 2,247,613 2,096,038 - - - -
Capital Outlay 5,813,570 11,772,172 1,675,000 12,979,096 6,197,000 6,147,000

Transfers Out 2,824,560 2,890,213 3,126,960 3,126,960 3,126,960 2,849,120
Contra Expenditures (5,813,570)  (5,921,777) - - - -
Budgetary Expenditures - - 57,152 57,152 57,152 -
Total 32,617,513 34,629,763 36,048,000 47,239,396 40,535,300 40,247,077
Personnel

Full Time Employees FY 2020 FY 2021

Electric 31 32

Total 31 32

Responsibilities
Provide safe, reliable, and economical electric energy services to Logan City residents and businesses.

Accomplishments FY20

Decorative Lights on South Main to "Y" West Side of 89/91.

Replaced 30 rotten poles.

Replaced 2 miles of old underground conductor.

Rebuilt transmission from 1000 North to Sub 5 on 600 West.

Put circuit 514 underground from sub 5 along 1400 North to 400 West for road widening.
Reconductored to 397 ACSR wire from 1400 North to 1800 North along 400 West.
Relocated transmission line from 1200 North to 1400 North along 1200 East for new construction.
Rebuilt center street.

Relocated all conductor behind emporium.

Installed infrastructure for Foothill Loft and Strata Apartment complexes.

Goals FY21

Replace 10 submersible transformers with pad mount transformers.

Donate Hydro caretaker houses to Stokes Nature Center.

Build new warehouse building.

Rebuild Substation 4 for upgrades and also to accommodate the new sewer treatment plant.
Replace 30 rotten poles.

Move pole line at 1400 North and Main to 100 West.

Replace 2 miles of old underground conductor.

Secure locations for South end Substation and East end Substation near USU.

Begin refurbishment of Hydro 3 (generators, valves and all associated electrical equipment).
Relocate from overhead to underground from 800 West to 400 West along 1800 North for new intersection.
Have backup SOCC location up and running.

Install Circuit 713 underground and tie into Circuit 513 at 1400 North.

Install Battery System to compliment our Solar installation.

Rebuild Canyon Road Transmission Line.

Considerations for the Future & Unfunded Needs
Replace deteriorating underground submersible transformers & lines.

Replace deteriorating lamp post metering structures.

Rebuild generators at Hydro .

Sediment removal at 3rd Dam.

Sediment removal at 2nd Dam.

Obtain property and build Substation (9) for the southern part of the service area.
Replace main interconnect transformers at Sub 1.
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LOGAN

FUND 570 - ENVIRONMENTAL HEALTH

2020 YTD 2020 2020 2021 Dept 2021 Council
Revenues 2019 Actual Actual Adopted Estimated Proposed Adopted
Intergovernmental - 31,111 - 38,190 - -
Charges For Services 16,394,015 16,780,998 14,076,000 14,076,000 14,076,000 15,997,000
Interest Revenue 361,257 307,486 85,000 85,000 85,000 8,500
Miscellaneous 200,492 121,196 150,000 150,000 150,000 150,000
Sale of Capital Assets 15,326 (10,236) - - - -
Budgetary Revenues - - 3,045,697 3,725,097 3,045,697 4,637
Total 16,971,089 17,230,554 17,356,697 18,074,287 17,356,697 16,160,137

2020 YTD 2020 2020 2021 Dept 2021 Council
Expenditures 2019 Actual Actual Adopted Estimated Proposed Adopted
Salaries and Wages 4,949,125 4,720,960 5,281,344 5,301,344 5,301,344 5,308,747
Administrative Fees Expense 1,443,547 1,385,442 1,511,391 1,511,391 1,511,391 1,546,619
Operating and Maintenance 3,525,736 3,535,739 4,389,882 4,423,664 4,540,382 4,579,011
Landfill Closure/Post-Closure Costs 162,362 - - - - -
Depreciation and Amortization 2,635,611 2,466,333 - - - -
Capital Outlay 2,430,157 4,076,348 4,277,000 4,940,808 2,675,000 2,675,000
Transfers Out 1,740,564 1,633,315 1,897,080 1,897,080 1,897,080 2,050,760
Contra Expenditures (2,430,157)  (3,274,508) - - - -
Total 14,456,945 14,543,628 17,356,697 18,074,287 15,925,197 16,160,137
Personnel
Full Time Employees FY 2020 FY 2021
Environmental 69 69
Total 69 69

Responsibilities
Provides county-wide solid waste collection, county-wide solid waste disposal, green waste collection, composting,
and recycling. Provides forestry services and mosquito abatement for Logan City.

Accomplishments FY20

Maintained the safety program in all areas of the department.
Recycled 6,028 tons of recyclables.

Landfilled 80,726 tons of MSW and 69,879 tons of C&D.
Accepted 19,707 tons of green waste material.

Constructed and lined Cell 2 of the North Valley Landfill.
Began partial closure of Logan landfill.

Forestry Division inventoried many trees throughout the City.
Forestry Division hung all Christmas and Center Street lights.
Forestry Division planted over 100 news trees.

Forestry Division continued to control mosquitoes in Logan.

Goals FY21

Complete partial closure of Logan Landfill.

Implement a plastic reduction plan.

Maintain the safety program in all areas of the department.

Complete tree inventory and visit homeowners for tree consultations.

Design and construct a larger leachate pond at North Valley Landfill.

Study different alternatives for Biosolid disposal in preparation of the wastewater treatment plant completion.
Add on collection equipment and personnel for growth.

Continue tree inventory.

The Forestry Division will aim to plant 100 trees this year.

Continue to focus on mosquito abatement.

Continue providing a clean, safe sanitary workplace and maintain the Environmental facilities.
Continue to become more proficient with our work and provide excellent customer service.
Continue to refurbish existing containers and add new containers for growth.

Considerations for the Future & Unfunded Needs

Purchase of equipment necessary for operating the Transfer Station.
Build fence around landfill complex.
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FUND - 580 STORM WATER MANAGEMENT

L..]]YUNI":L}I\ SERVICE
PUBLICWORKS DEPARTMENT

2020 YTD 2020 2020 2021 Dept 2021 Council
Revenues 2019 Actual Actual Adopted Estimated Proposed Adopted
Intergovernmental 86,000 - - - - -
Charges For Services 2,054,728 1,959,735 1,870,000 1,870,000 1,870,000 1,990,000
Interest Revenue 101,102 75,613 - - - -
Miscellaneous 37,342 373 - - - -
Capital Contributions 50,580 - - - - -
Transfers In 432,257 405,932 442,835 442,835 442,835 412,203
Sale of Capital Assets 25,000 - - - - -
Budgetary Revenues - - 456,288 2,291,672 456,288 -
Total 2,787,010 2,441,653 2,769,123 4,604,507 2,769,123 2,402,203

2020 YTD 2020 2020 2021 Dept 2021 Council
Expenditures 2019 Actual Actual Adopted Estimated Proposed Adopted
Salaries and Wages 85,799 83,941 93,236 93,236 93,236 94,871
Administrative Fees Expense 512,257 488,432 532,835 532,835 532,835 537,203
Operating and Maintenance 474,124 437,346 603,179 603,179 601,679 600,836
Depreciation and Amortization 540,421 566,022 - - - -
Principal 39,575 39,596 39,596 39,596 39,618 39,618
Interest Expense 282 69 277 277 255 255
Capital Outlay 918,688 2,814,188 1,500,000 3,335,384 1,234,500 1,084,500
Contra Expenditures (958,263) (1,424,648) - - - -
Budgetary Expenditures - - - - - 44,920
Total 1,612,883 3,004,947 2,769,123 4,604,507 2,502,123 2,402,203
Personnel
Full Time Employees FY 2020 FY 2021
Storm Water 1 1
Total 1 1
Responsibilities

Maintain stormwater infrastructure within Logan.

Cooperate with canal companies to maintain canal system.
Construction site inspections.

Compliance with State of Utah General Permit Requirements.

Accomplishments FY20

Acquired funding for flood mitigation project near water lab from Army Corps of Engineers.
Construction on storm drain on 1400 North from 600 West to 1000 West.

Storm drain piping on 1200 North from 200 East to 600 East.

Enhanced water quality monitoring stations.

Replaced storm drain on center street from Main Street to 100 West.

Goals FY21

Acquire funding for flood mitigation projects from Army Corps of Engineers.
Complete Storm Drain on 1400 North from 600 West to 1000 West.

Storm Drain piping on 1200 North from 200 East to 600 East.

Replace Storm Drain on Center Ctreet from Main Street to 100 West.

Considerations for the Future & Unfunded Needs
Backlog list of needed capital projects to improve stormwater problems continues to grow.

19



LOGAN

(_:lI['YUNITED IN SERVICE

FUND 600 - INFORMATION TECHNOLOGY

FINANCE DEPARTMENT

2020 YTD 2020 2020 2021 Dept 2021 Council
Revenues 2019 Actual Actual Adopted Estimated Proposed Adopted
Charges For Services 1,102,795 1,105,506 1,206,006 1,206,006 1,206,006 1,198,752
Interest Revenue 27,232 16,065 - - - -
Miscellaneous 10,361 3,665 - - - -
Budgetary Revenues - - 3,033 435,294 3,033 -
Total 1,140,388 1,125,235 1,209,039 1,641,300 1,209,039 1,198,752

2020 YTD 2020 2020 2021 Dept 2021 Council
Expenditures 2019 Actual Actual Adopted Estimated Proposed Adopted
Salaries and Wages 541,317 490,368 555,475 555,475 555,475 579,375
Operating and Maintenance 482,492 501,476 620,335 620,335 620,335 574,854
Depreciation and Amortization 117,278 167,180 - - - -
Capital Outlay 445,969 271,878 33,229 465,490 33,229 33,229
Contra Expenditures (445,969) (151,882) - - - -
Budgetary Expenditures - - - - - 11,294
Total 1,141,087 1,279,021 1,209,039 1,641,300 1,209,039 1,198,752
Personnel
Full Time Employees FY 2020 FY 2021
Information Systems 5 5
Total 5 5

Responsibilities
Information Technology is a division of the Finance Department. IT is responsible for maintaining and implementing programs,
software, and hardware used throughout the City.

Accomplishments FY20

Upgraded core switches and network core backbone from 1Gb to 10 Gb.
Proficiency on SQL Server Reporting Services. (SSRS).

Support New World implementation.

Goals FY21

Tyler Document Management implementation.
Network switch infrastructure upgrades (This is multi -year project to keep 80+ network switches current).
Wireless access-point upgrades to enhance wifi capability throughout the city.

Considerations for the Future & Unfunded Needs
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FUND 610 - RISK MANAGEMENT

L@GAN

(_:l[Y UNITED IN SERVICE

LEGAL DEPARTMENT

2020 YTD 2020 2020 2021 Dept 2021 Council
Revenues 2019 Actual Actual Adopted Estimated Proposed Adopted
Charges For Services 1,318,226 1,268,802 1,449,317 1,449,317 1,449,317 1,450,211
Interest Revenue 100,104 72,821 - - - -
Miscellaneous 14,775 10,532 - - - -
Sale of Capital Assets 3,897 2,115 - - - -
Budgetary Revenues - - 320 320 320 -
Total 1,437,002 1,354,271 1,449,637 1,449,637 1,449,637 1,450,211

2020 YTD 2020 2020 2021 Dept 2021 Council
Expenditures 2019 Actual Actual Adopted Estimated Proposed Adopted
Salaries and Wages 322,587 334,079 365,638 365,638 368,638 365,483
Operating and Maintenance 633,423 616,732 1,081,999 1,081,999 1,078,999 1,082,728
Depreciation and Amortization 3,095 2,832 - - - -
Capital Outlay - 1,278 2,000 2,000 2,000 2,000
Transfers Out 284,928 - - - - -
Contra Expenditures - (1,278) - - - -
Total 1,244,033 953,643 1,449,637 1,449,637 1,449,637 1,450,211
Personnel
Full Time Employees FY 2020 FY 2021
Risk Management 2 2
Total 2 2

Responsibilities

Oversee the prevention of injuries to employees and losses to City property.

Manage claims and lawsuits filed against the City.

Purchase insurance and bonds to protect City assets from catastrophic loss.
Advise and assist City departments in implementing safety programs and training.

Accomplishments FY20

Instituted Supervisor Training and Quarterly Manager's Meeting.

No Worker's Compensation lost time accidents.
Completed Personal Protective Equipment Training.

Goals FY21

Review/Develop New Hire Training for Environmental Drivers.
Training for Fire and Police Departments on electrical hazards.

Considerations for the Future & Unfunded Needs

Workers compensation insurance premiums will increase with increase in healthcare costs and wages.

Property insurance premiums will increase with increased property values and additional environmental buildings.
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FUND 620 - HEALTH MANAGEMENT
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LOGAN

CITY uniTeDp IN seErRvVICE

ESTABLISHED 1866

2020 YTD 2020 2020 2021 Dept 2021 Council
Revenues 2019 Actual Actual Adopted Estimated Proposed Adopted
Charges For Services 4,642,991 4,784,129 5,623,627 5,623,627 5,623,627 6,266,285
Interest Revenue 29,098 19,597 - - - -
Miscellaneous 37,123 20,167 - - - -
Total 4,709,211 4,823,893 5,623,627 5,623,627 5,623,627 6,266,285

2020 YTD 2020 2020 2021 Dept 2021 Council
Expenditures 2019 Actual Actual Adopted Estimated Proposed Adopted
Operating and Maintenance 4,619,944 5,181,834 5,623,627 5,623,627 5,623,627 6,266,285
Total 4,619,944 5,181,834 5,623,627 5,623,627 5,623,627 6,266,285

Responsibilities

Account for the cost of providing health benefits to city employees under a partially self-insured plan.

Considerations for the Future & Unfunded Needs
Health care costs are increasing at unsustainable rates.
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Transfers and Administrative Fees for Enterprise Funds for Fiscal Year 2021

A transfer is the movement of cash or other resources from one fund to another. Logan City has utilized transfers
from enterprise funds as a General Fund financing mechanism for many years. If budgeted and planned for
correctly, transfers from enterprise funds can help to defray the cost of services such as public safety, public
works, parks and recreation and general governmental services, and consequently, keep property taxes low. But
for transfers, Logan City would either be required to raise property taxes significantly or cut services significantly.
Where private sector utility companies are in business to provide a return on investment to its shareholders, Logan
City’s shareholders, its taxpayers and citizens, receive this return on investment as a transfer to the General Fund.

The transfer from the Environmental Health Fund to the 911 Fund is composed of the garbage can fees used to
fund the 911 system and radio equipment. The transfer is simply the legal justification used to obtain the funding
needed for the 911 system.

Administrative fees are not the same as transfers. While transfers are a movement of cash or resources without
compensation, administrative fees are charges for centralized services provided by the general fund to the other
funds of the City. Such services include but are not limited to utility billing, accounting, payroll, legal, human
resources, shops and garage, and facility management. Administrative fees are allocated by the finance
department in a reasonable and rational manner.

The following are the proposed Fiscal Year 2021 transfers and administrative fees:

Proposed
Expenditures % of % of

Fund FY 2021 Transfer To Transfer Expenditures Admin Fees  Expenditures
Water & Sewer 14,427,500 General Fund 1,009,750 7.0% 1,371,201 9.5%
Sewer Treatment 9,125,000 General Fund 501,875 5.5% 236,652 2.6%
Electric 40,247,077 General Fund 2,849,120 7.1% 1,468,448 3.6%
Environmental Health 16,160,137 General Fund 1,225,760 7.6% 1,546,619 9.6%
Environmental Health 16,160,137 911 Fund 825,000 5.1% - 0.0%
Golf Course 1,261,262 General Fund - 0.0% 22,537 1.8%
Storm Water Management 2,402,203 General Fund - 0.0% 537,203 22.4%
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FY2021 Capital Projects Summary

LOGAN

CITY uniTep 1N servicE

ESTABLISHED 1866

Fund 100 - General Fund

Police -
Fire -
Public Works Class C 668,356
Public Works Transportation Tax 1,200,000
Public Works Facilities 75,000
Parks & Recreation 172,000
Subtotal 2,115,356
Fund 200
Library -
Fund 211
Recreation Center Maintenance 100,000
Fund 217
Communication Center 160,122
Fund 235
Redevelopment Agency -
Fund 300
Capital Projects 2,500,000
Streets Capital Projects 1,800,000
Fund 500
Golf Course 20,000
Fund 510
Water & Sewer 2,675,000
Fund 520
Sewer Treatment -
Fund 530
Electric 5,877,000
Fund 570
Environmental Health 860,000
Fund 580
Storm Water Management 1,050,000
Fund 600
Information Technology 33,229
Total 17,190,707
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A
LOGAN

CITY uniTED IN servICE

Fund 100 - General Fund

Community Development 2,000
Police 232,500
Fire 995,500
Public Works 358,000
Parks & Recreation 250,000
Subtotal 1,838,000

Fund 217
Communication Center 1,000

Fund 500
Golf Course 50,000

Fund 510
Water & Sewer 216,000

Fund 520
Sewer Treatment 2,000

Fund 530
Electric 270,000

Fund 570
Environmental Health 1,815,000

Fund 580
Storm Water Management 34,500

Fund 610
Risk Management 2,000
Total 4,228,500

186

ESTABLISHED 1866
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Study for appropriation of funds from the City of Logan to CAPSA in compliance with
State Code 10-8-2 (e)

This study is being performed before notice of a public hearing and made available to the municipal
council and interested parties in regards to the City of Logan appropriating funds to CAPSA. An
appropriation of $10,000 is being considered.

State Code 10-8-2 outlines questions to consider which are answered below.

(i) What identified benefits will the City of Logan receive in return for any money or
resources appropriated to CAPSA?

CAPSA provides mobile crisis response at the request of the Logan City Police Department to assist
victims of domestic violence and sexual assault 24-hours per day seven days per week. CAPSA’s Mobile
Crisis Response Team assists LCPD officers when they respond to a domestic violence or sexual assault
incident. Advocates help victims understand the system, what community resources are available,
explain mandatory arrest and other laws which can help victims be more cooperative with Law
Enforcement Officers and feel more at ease when making decisions about what to do next. Advocates
help take care of, advocate for, and educate victims so officers can dedicate their efforts to evidence
collection and other duties.

CAPSA also provides an emergency shelter for victims of domestic violence and sexual assault. The
Logan City Police Department can bring victims of domestic violence to the shelter for safety. CAPSA
provides shelter to approximately 180 women and over 200 children each year. And, most likely CAPSA
has even saved the Police Department from having to investigate more homicides. An essential service
for the City of Logan is emergency shelter for its citizens who unfortunately are victims of domestic
violence and sexual assault and need a safe place to recover and rebuild lives free of violence and
poverty.

(ii) Will the City of Logan’s appropriation be used to enhance the safety, health, prosperity,
moral well-being, peace, order, comfort, or convenience of the inhabitants of the City of
Logan?

As stated above in Question (i), CAPSA provides for the health and safety of Logan citizens by providing
Crisis Intervention Response 24-hours per day seven days per week at the request of law enforcement
and the Logan Regional Hospital as well as emergency shelter. By providing assistance to victims of
domestic violence we hope to increase peace and order in the city by reducing the number of domestic
violence incidents which reduces the amount calls officers are responding to. The programs we provide
beyond crisis intervention and emergency shelter are designed to assist families in building prosperity
and well-being. Our goal is to help them rebuild a life free of violence and poverty.

(iii) Is the appropriation necessary and appropriate to accomplish the reasonable goals and
objectives of the City of Logan in the area of economic development, job creation,
affordable housing, blight elimination, job preservation, the preservation of historic
structures and property, and any other public purpose?
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We know that domestic violence is often the root cause of other social problems within our
communities. This includes gangs, drug addiction, teen run-aways, and other crimes. If we are going to
be successful as a community we all need to be engaged in responding to and eliminating domestic
violence. We know that kids can’t learn in school when they are afraid at home and that employees
can’t be as productive at work when they are living with violence at the core of their lives. CAPSA is the
link or bridge from violence into safe affordable housing, productive workers, and healthy children
which will continue to build a stronger Logan City.

CAPSA receives very little funding from the state of Utah. Most of our funding comes from local donors
(individuals and businesses) and fundraising events, along with annual competitive grant writing to
private foundations and federal grant opportunities. These other funding sources often state they will
support us if we can show that our local community is playing an active role in supporting our efforts.
This is where it is essential to show that Logan City is an active participant in addressing supports for
victims of domestic violence so that we can leverage that support to bring many more dollars into Logan
City to address this community problem.

Our emergency shelter is of course our most costly program and it is also where we struggle the most to
receive on-going donations to operate. The funding from Logan City is essential to our ability to keep
the doors of our emergency shelter open to families fleeing violence. We are able to leverage the
funding from Logan City to bring in more than 500,000 in other funding just by showing that our own
community wants to take part and participate in efforts to respond to and eliminate domestic violence
and sexual assault by supporting victims and holding offenders accountable.

Conclusion:

Logan City’s appropriation of funds to CAPSA is essential to the health and safety of not only those who
are victims, but the health and safety of entire neighborhoods and communities. The investment of
those dollars is critical to our ability to remain available for victims in crisis by allowing us to multiply
those dollars many times over through other donations and federal grant opportunities. Not to mention
the 75 volunteers who donate more than 16,500 hours annually, this equates to 8 Full-time employees
and is valued at over $200,000 dollars. Domestic violence effect’s all of us. It impacts our schools, our
workplaces, and the strength of our local families. CAPSA provides a life saving service for so many
Logan families, preventing further costs to our communities by preventing further crime and
deterioration of our neighborhoods.
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Study for appropriation of funds from the City of Logan to the Cache Chamber of Commerce in

compliance with State Code 10-8-2 (e)

This study is being performed before notice of a public hearing and made available to the municipal

council and interested parties in regards to the City of Logan appropriating funds to the Chamber of

Commerce. An appropriation of $6,800 is being considered.

(i)

What identified benefits will the City of Logan receive in return for any money or
resources appropriated to the Chamber of Commerce?

Addressing new business inquires regarding locating or growing in Logan City.

Assist with planning efforts for businesses both with the Logan City, the LDTA and to
coordinate with the CBRC.

Assisting with Site Evaluations for Logan City and working with Economic Development
Corporation of Utah

The Chamber offers support for either existing or future business development in Logan
City and Cache Valley

The production of our county map that is updated and reprinted every two years
Publish the Voter Directory of Public Officials

Web site information regarding our local events and demographic information with over
40,000 hits per day which also links with the Logan City web site

Images Magazine online, highlighting data and stats for relocation to Logan City with
over 26,000 hits.

Major manufacturing and business listings updated annually.

A Council for Community and Economic Research Association, reports that are done
quarterly to represent our area in the National Metro/Urban Cost of Living Index
Relocation Packages for both new businesses and new residents and employees moving
into Logan. Over 800 last year.

21 new business ribbon cuttings in Logan Last year.

Supporting our new businesses so that if you compare non chamber /new business with
a first year closing rate of 37% to New Chamber businesses which close at 7% you see
that our chamber members have a higher success rate and this is a figure we are trying
to lower every day.

Marketing our area throughout the state using all avenues including Comcast
Community Spots,

Providing a partnership for government and private businesses to work together

We provided over 1200 Certificates of origin at no cost to chamber members in 2010
the majority of which are located in Logan City

209



Another major component in maintaining a viable economy in Logan comes through the partnerships

that the Chamber coordinates and to address problems and facilitate discussion for such as:

(i)

Assisting our manufacturing industry by supporting Manufacturing Extension
Partnerships and the new Manufacturing summit that will be organizing

Active involvement in all of the economic development committees and organizations,
both locally and state wide, which have or may have impact on the city’s future. (Utah
Alliance, Economic Development Corp. of Utah, Bear River Economic Development Area,
State Chamber, American Chamber of Commerce Executives, Utah Non Profit
Association, Utah World Trade Association, and the International Economic
Development Corporation.

In September we are again co-hosting our Sixth “What’s Goin Down Up North” ED
summit at USU which will highlight businesses from Logan as well as Box Elder, Rich,
Franklin and Cache County. This brings a greater focus on the economic strength and
vitality of our area to the state.

We are hosting 2 Business Expo’s in Logan this year which offer an opportunity for the
area to become familiar with Logan’s local businesses.

We are also the facilitator for the Cache Business Resource Center and the Cache
Entrepreneur Council which foster new emerging businesses in Logan and our area as
well as offer support for businesses looking to expand their businesses and stay in our
vicinity.

Will the City of Logan’s appropriation be used to enhance the safety, health,
prosperity, moral well-being, peace, order, comfort, or convenience of the inhabitants
of the City of Logan?

In our by-laws we state:

a. The Cache Chamber of Commerce exists to promote the general welfare and
prosperity of its members and community.

b. The Cache Chamber of Commerce is dedicated to helping Cache County have a
strong, diversified economy by increasing high quality employment opportunities
and improving standards of living. Chamber activities should encourage and
capitalize on individual and business creativity, innovation, and inventiveness.

c. In addition, The Cache Chamber of Commerce should work to preserve and enhance
the quality of life, educational opportunities and unique characteristics of Cache
Valley, both natural and built that will attract and keep businesses that provide high
caliber employment.

To this effect we have supported clean air measures with the Bear River Health Dept., the Cache Valley

Transit Authority, the South Corridor project, the Sustainable Design Assessment Team, the 10" West

trucking route to assist with traffic congestion in down town Logan and the promotion of tourism in our

area and local events. We offer many resources at discounted rates to Logan area non-profits to assist

them with the programs they offer to the community which enhance our quality of life. In addition to

this we have at least one fund raiser ever year which offers a financial contribution to a charitable

organization in Logan, this year it is the Child and Family Support Center as our selected organization.
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(iii) Is the appropriation necessary and appropriate to accomplish the reasonable goals and
objectives of the City of Logan in the area of economic development, job creation, affordable
housing, blight elimination, job preservation, the preservation of historic structures and
property, and any other public purpose?

The Cache Chamber of Commerce is a non profit, 501c6 which has a strictly volunteer board and two full
time and one part-time staff people to service Logan City and Cache County area for all the many
activities and resources which we provide. This is a cut in our staff of 5 employees just 3 years ago,
which was necessary due to decrease in income and increased costs of operation. The support which
Logan City offers is critical for our survival and effectiveness in addressing the needs of Logan City. Our
total operating budget for the 2011 year which is serving the entire county is projected at $222,000.
Logan City is roughly 50% of the population and economy that we support with many services. We
appreciate the $6,880 support from Logan City.

Conclusion:
The Cache Chamber of Commerce appreciates the support and partnership of Logan City in our many

activities and we look forward to another year of collaborating with you on our many projects that
benefit both the quality of life and economic vitality of this community and Logan City.
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Study for appropriation of funds from the City of Logan to the Cultural Arts in compliance with
State Code 10-8-2 (e)

This study is being performed before notice of a public hearing and made available to the municipal
council and interested parties in regards to the City of Logan appropriating funds to the Cultural Arts.
An appropriation of $24,000 is being considered.

State Code 10-8-2 outlines questions to consider which are answered below.

(i) What identified benefits will the City of Logan receive in return for any money or
resources appropriated to the Cultural Arts?

The City of Logan benefits from all of the organizations who receive donations. Most of these are during
the summer months and attract added tourism and sales tax dollars. The City and community benefit
from the variety of performances and cultural experiences.

(ii) Will the City of Logan’s appropriation be used to enhance the safety, health, prosperity,
moral well-being, peace, order, comfort, or convenience of the inhabitants of the City of
Logan?

Cultural arts benefit the City of Logan and its residence in a variety of ways. The events brought forth
through money donated by the City are very well attended which contributes to prosperity of the City,
moral well-being, peace, order, comfort, and convince for the City of Logan and its residents.

(iii) Is the appropriation necessary and appropriate to accomplish the reasonable goals and
objectives of the City of Logan in the area of economic development, job creation,
affordable housing, blight elimination, job preservation, the preservation of historic
structures and property, and any other public purpose?

The City of Logan is always looking for ways to bring greater prosperity to the City and its residents. The
donation of this money coincides with the goals and objectives set forth by the City Council and Mayor.
Conclusion:

The City of Logan has benefited from the Cultural Arts donation and will continue to reap the positive
benefits of the future provided by these organizations.
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Study for appropriation of funds from the City of Logan to the Logan Downtown Alliance
in compliance with State Code 10-8-2 (e)

This study is being performed before notice of a public hearing and made available to the municipal
council and interested parties in regards to the City of Logan appropriating funds to the Logan
Downtown Alliance (‘Alliance’), which has asked for $50,000 to assist in funding its operations. In an
effort to encourage operational sustainability, disbursements would be made to the Alliance equivalent
to 150% of the Alliance’s annual earned revenues, prorated on a quarterly basis and not to exceed a
quarterly amount of $12,500 or an annual amount of $50,000, similar to what has been done previously.

State Code 10-8-2 outlines questions to consider which are answered below.

(i) What identified benefits will the City of Logan receive in return for any money or resources
appropriated to the Logan Downtown Alliance?

The Downtown Redevelopment Project Area Plan, adopted by the City of Logan, emphasizes
enhancing the economic base of the community by means of revitalization activities carried out in
Downtown Logan. The City of Logan and its Redevelopment Agency recognize the value in partnering
with the Logan Downtown Alliance to assist in the achievement of this goal. The Alliance provides
various services that are beneficial to that end, specifically in the areas of recruiting, public relations,
stakeholder advocacy, marketing and event management.

(ii) Will the City of Logan’s appropriation be used to enhance the safety, health, prosperity,
moral well-being, peace, order, comfort, or convenience of the inhabitants of the City of
Logan?

It will; the funds will allow the Alliance to effectively carry out its responsibilities identified in the
Downtown Specific Plan and to more generally work towards the continued betterment of
Downtown Logan.

(iii) Is the appropriation necessary and appropriate to accomplish the reasonable goals and
objectives of the City of Logan in the area of economic development, job creation,
affordable housing, blight elimination, job preservation, the preservation of historic
structures and property, and any other public purpose?

Yes, the Alliance is dependent on the financial contribution from the City of Logan in order to
effectively carry out various responsibilities identified in the Downtown Specific Plan that will further
the achievement of many of the goals and objectives listed above.

Conclusion:

The conclusion of this study has determined the City of Logan will profit or benefit from this
appropriation of funds to the Logan Downtown Alliance. The City, through its Redevelopment
Agency, will give up to $50,000 as described. This will not be an annual donation.
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