Lancaster County Council Strategic Planning Session Agenda

Wednesday, January 31, 2018

County Administration Building, County Council Chambers
101 N. Main Street
Lancaster, SC 29720

1. Call to Order — Chairman Steve Harper 9:00 a.m.

2. Approval of the agenda [deletions and additions of non-substantive matter|

3. Citizen Comments /Speakers are allowed approximately 3 minutes. If there are still people on the list who have not spoken
at the end of thirty (30) minutes, Council may extend the citizen comments section or delay it until a later time in the agenda]

4. Strategic Planning Session

a. Welcome and Agenda Overview
b. FY2018 Budget Refresher and Update
c. Infrastructure, Capital, and Transportation Needs

e Building Needs Update

e Recreational Opportunities

e Information Technology (IT) Strategy Update
e  Roads/Stormwater Update

d. Staffing and Developing Organizational Capacity

e Update on Potential Positions
o  Compensation Study Update

e. Managing Growth and Development

e [Economic Development Update
e Future Growth Update

f. Resources and Funding Challenges

o State Funding
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g. Intergovernmental Relations

e Review of Current Partnerships
h. Public Information Update
i. Public Safety

o Crime Strategy Update
e Justice System Update

e FEMS Update

e Update on Fire Service

5. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24
hours in advance of this meeting. Lancaster County Council agendas are posted at the Lancaster
County Administration Building and are available on the Website: www.mylancastersc.org
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