Lancaster County Council Public Safety Committee Regular Meeting Agenda

Tuesday, December 11, 2018

Administration Office Conference Room
County Administration Building
101 N. Main Street
Lancaster, SC 29720

1. Call to Order — Committee Chair Brian Carnes 5:00 p.m.

2. Approval of the agenda_ /deletions and additions of non-substantive matters|

3. Citizens Comments

4. Approval of Minutes from the November 26, 2018 Public Safety Committee regular
meeting — pgs. 2-4

5. Discussion / Action Items

a. Request to fund the purchase of 41 complete active shooter kits and Tactical helmets —
Sheriff Barry Faile — pgs. 5-8

b. Reallocation of resources in Public Safety Communications — Steve Willis/Stephen
Blackwelder — pg. 9

c. Discussion of funding for the new Detention Center — Brian Carnes

6. Executive Session

a. Discussion regarding the development of security personnel or devices: SC Code
Section 30-4-70(a)(3) — SC Code Section 30-4-70(a)(2).

7. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least
24 hours in advance of this meeting.

Lancaster County Council Public Safety Committee agendas are posted at the Lancaster County
Administration Building and are available on the Website: www.mylancastersc.org

Lancaster County Council Public Safety Committee Agenda
December 11, 2018
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L a_nc aSte r Members of Lancaster County Council

Public Safety Committee

Brian Carnes, District 7, Chairman
Larry Honeycutt, District 4
Billy Mosteller, District 3

South Carolina

Minutes of the Lancaster County Council Public Safety Committee
Regular Meeting

101 N. Main Street, Lancaster, SC 29720
Monday, November 26, 2018

Committee Members present were Brian Carnes, Larry Honeycutt and Billy Mosteller. Also present
were County Administrator Steve Willis, County Attorney John DuBose, Clerk to Council Sherrie
Simpson, EMS Director Clay Catoe, Procurement Director Nicholas Miller, Architect Chris Steude
of Moseley Architects and various EMS staff. A quorum of the Lancaster County Public Safety
Committee was present for the meeting.

The following press were notified of the meeting by e-mail in accordance with the Freedom of
Information Act: Lancaster News, Kershaw News Era, The Rock Hill Herald, Fort Mill Times, Cable
News 2, Channel 9 and the local Government Channel. The agenda was posted in the lobby of the
County Administration Building and also on the county website for the required length of time.

Call to Order

Committee Chairman Brian Carnes called the meeting to order at approximately 4:02 p.m.

Approval of the Agenda

Billy Mosteller moved to approve the agenda. The motion was seconded by Larry Honeycutt. The
Committee approved the agenda by unanimous vote of 3-0.

Citizens Comments

There were no citizens that came forward for comments.
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Approval of Minutes

Larry Honeycutt moved to approve the minutes from the October 9, 2018 Public Safety Committee
regular meeting. The motion was seconded by Billy Mosteller. The approval of the October 9,
2018 Public Safety Committee regular meeting minutes passed by unanimous vote of 3-0.

Discussion / Action Items

Discussion of EMS Headquarters.

Nicholas Miller provided an update on the EMS Headquarters project. He noted that staff and
Council are having “sticker shock” on the estimate for the project, which is over two (2) million
dollars. He explained that the building is a large building. Clay Catoe reviewed the schematic
drawing for the project. He noted that EMS is now operating out of four (4) separate buildings and
that the new Headquarters building would put everyone under one roof. He explained that it is hard
to put together the department’s Department of Health and Environmental Control (DHEC)
training calendar because they have to juggle the training dates around according to the space that
may be available. The EMS Headquarters would accommodate about one hundred (100) people in
the training room. He explained that the last renter that was in the EMS Headquarters building tore
up the building. He passed around fourteen (14) pictures of the building in its current state, which
are attached as Schedule A. He also noted that EMS is the second largest department in the County,
but that they have no true home. The Committee discussed the rent at the 15% Street building. He
also explained that their training is subject to DHEC inspection at any time.

Chris Steude of Moseley Architects reviewed the potential design with the Committee. The
Committee discussed the potential growth of the EMS Department. Larry Honeycutt asked if
something could be done to make the last renters who tore up the building pay for some of the
repairs. The Committee and the architect discussed possible ways to cut down costs for the project
by using add alternates or phasing the project.

DHEC EMS Grant.

Clay Catoe explained that this grant is an annual grant from DHEC for EMS. He stated that the
funds will be used to purchase laptop computers to go in the EMS ambulances. He noted that these
computers are required by DHEC. Steve Willis explained that the local match will come from the
grant match fund.

Larry Honeycutt moved to send the acceptance of the DHEC EMS Grant and grant match approval
to full Council with a favorable recommendation. The motion was seconded by Billy Mosteller.
The motion passed by unanimous vote of 3-0.
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Discussion of 2019 calendar (Final adoption will be held at the November 26" Council
Meeting).

Steve Willis explained that the 2019 calendar does not have any real changes except the request to
add Veteran’s Day as an official County holiday.

Adjournment

Billy Mosteller moved to adjourn the Public Safety Committee meeting. The motion was seconded
by Larry Honeycutt. The motion to adjourn the Committee meeting passed by unanimous vote of
3-0. There being no further business, the Public Safety Committee meeting adjourned at
approximately 4:49 p.m.

Respectfully Submitted: Approved by the Public Safety Committee

Sherrie Simpson
Clerk to Council

Brian Carnes, Chairman
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Agenda Item Summary

Ordinance # / Resolution#:

Contact Person / Sponsor: Sheriff Barry Faile

Department: Sheriff’s Office — Request for purchase of additional Complete Active Shooter Kits and an AirWorx
Police/Fire Drone Package

Date Requested to be on Agenda: Next Available

Issue for Consideration:
Sheriff Faile would like to request purchase of 41 complete active shooter kits and Tactical helmets:

1) Plate Carrier
2) 2 Steel Plates
3) Tactical Helmets

In addition, Sheriff Faile would like to purchase an AirWorx Police/Fire Package M210, XT2, Z30 Drone,
which includes the airframe kit, camera/dual sensor, and batteries.
Package includes delivery, setup and check flight.

Points to Consider:
The purchase of these complete kits will allow us to suit our entire force. This purchase

will be for those on staff, who do not currently have an active shooter kit.

The purchase of the drone will benefit with search and rescue efforts, criminal apprehension, surveillance, intelligence
Gathering for search warrants. We already have a licensed remote pilot on staff.

Funding and Liability Factors:
> Requesting funding for the equipment referenced above at the following costs:

» Tactical Helmet: with Full Cut / low profile with pads, it is constructed from para aramid material and
provides lightweight, robust protection from ballistic and fragmentation projectiles, works
with communication equipment, gas masks; Point Blank Active shooter steel plate carrier and 2 steel plates.

Active Shooter Kits Total: $23, 431.74 (includes Kkits, tax and shipping)
» Requesting funding for the drone package.
AirWorx Police/Fire Drone Package: $24,503.00

Council Options: Sheriff Faile is requesting consideration of funding for the purchase of 41 complete active
Shooter kits and the AirWorx Special Package. Total for consideration based on current quotes is, $47,934.74.

Recommendation: Sheriff Faile does not have funding in the budget to purchase the additional active shooter kits
Nor the AirWorx drone package and requests funding for both.
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QUOTE

UNMANNED SOLUTIANS

838 Powdersville Rd., Ste P et - TR g . DATE: 11/15/2018
Easley, 5C 29642 - QUOTE # LanCas0_1
Phone: 864,898.9444 Customer 1D _LanCos0
Email: sales@airwarxdrane. com Walid Until: 12/15/18
Prepared by: Stephen Baxley
[ Customer
Lancaster Co Sheriff's Office
ATTH: Eric Brown

DESCRIPTION QryY AMOUNT
Air¥orx Police / Fire Special Package M210, XT2, 230 (November 2018} 1 $22,%00.00
DJI Matrice M210 Airframe Kit 1
Cendence Controfler, CrystalSky 7,85, 3« TBS0 batteries, Quad Charger, Case, Extra A
DJI Zenmuse Flir XT2 Thermal Camera / Dual Sensor 1
336 Res / 13mm f 30Hz
Zenmuse 230 Camera Sensor / 30x optical zoom 1
DJI TB55 Battery (Extended Range) [
DJI Cendence / CrystalSky Battery 2
‘Delivery.f Setup / Chmzk Fughl Included

NO SUBS!TUTIONS FOR THE SPEClAL PACKAGE
Subtotal ~ 522,500.00

TERMS AND CONDITIONS Taxable $22,900.00
1. Customer will be billed after indicating acceptance of this quote Tax rate [ 7 7igm§;|
2. Payment will be due prior to delivery of service and goods Tax due 51,603.00
3. Please fax ar mail the signed price quote to the address above Discount © ¢0.00
Custorner Acceptance (sign below): TOTAL Due $24,503.00

x
Print Name:

Iy

Page 4



‘ i Craig’s Fircarm Supply Inc. t

b o]
Police Distribuior

1531-B Broad River Rd., Columbia, SC 29210 8761 Chapman Highway, Knoxville, TN 37920
. Phone 803-764-6941 ~ Fax 803-764-6961 Phone 865-573-4567 ~ Fax 865-573-0820

TO: LT. Brandon Rollins PHONE: 803-288-2611

- AGENCY: Lancaster County SO email: brollins@lacoso.net
DATE: 11/14/18 Quote will be honored for 30 days.

A copy of this quote must accompany your purchase order.

EACH MANUFACTURER MUST HAVE A SEPARATE PURCHASE ORDER:
ALL REMING_TQN?RODUCTS REQUIRE”A SEPARATE PURCHASE ORDER FOR EACH “LINE ITEM.
AGENCIES ARE RESPONSIBLE FOR ALL TAXES
PART# ITEM DESCRIPTION PRICE | QTY. EXT.

Paraclete, MICH Tactical helmet with Full Cut/ Low
Profile with pads, it is constructed from para aramid
material and provides lightweight, robust protection from

ballistic and fragmentation projectiles, works with $255.00 41 $10,455.00

communication equipment, gas masks, Color: Black
Sizes Required when ordering

HLMMCFO0000

Point Blank Active shooter steel plate carrier,

will accept size : 10" X 12" steel 55 plates,

Color: Black with "SHERIFF" ID Patches
in Gold Lettering

PCPO00BVOJ - 41 $0.00

Point Blank , STYLE # PLT450FS ,

PLT4S0FSFQ | | evel 3+ Steel plate 555 , Full size: 10" X 12"

82 $0.00

41 each - Complete Active Shooter Kits
(With above Plate carrier & $270.22 41 $11,079.02
(2) Steel Plates)

8% Sales Tax $1,722.72

Shipping $175.00

Please allow up to 45 to 50 days delivery

TOTAL $23,431.74

Brian Phillips
Law Enforcement Sales

* Govt. agency prices do not include sales tax or FET where applicable



* Prices are due and payable NET 30 days for each invoice

* Trade-In pistols must be in good, serviceable working order

* Deductions made if trade-ins are damaged or not as specified

* Trade-In or exchange pistols must be complete with 3 magazines, working sights, & in original box, unless otherwis
working sights, & in original box, unless otherwise. noted .

* Trade-In or exchange pistols must be turned in within 30 days after receipt.of new Glock pistols, unless -
other arrangements have been made and approved



Lancaster
County

South Carollna

Agenda Item Summary

Ordinance # / Resolution#: Information Item

Contact Person / Sponsor: Stephen Blackwelder/ Steve Willis

Department: Public Safety Communications/ Administration

Date Requested to be on Agenda: December Public Safety and Administration Committees

Issue for Consideration:
Reallocation of resources in Public Safety Communications.

Points to Consider:
This change does not involve a budget transfer so we can handle this on the staff level. That said, when we hit

something like this we want to make sure that Council is kept in the loop. With the upcoming update of our
Computer Aided Dispatch software we hit some related computer software that must be updated. This is still a
contractual matter and some other planned upgrades will be deferred to allow for this.

The ESRI computer mapping (GIS) component of Computer Aided Dispatch must be updated. We currently
operate off of version 9.5; the minimum requirement for the new CAD software is version 10.1; we will be
upgrading to the most recent version which is 10.5. The cost is $54,000.

We must update our VMware and VM sphere licensing to meet the new CAD requirements. This cost is
$17,028.

We must update the servers to handle the new software. This cost is $2,206.

Funding and Liability Factors:
Individual components discussed above. This will be handled administratively by changing spending priorities

and there will be no change to the budget.

Council Options:
N/A

Staff Recommendation:
We are proceeding with work associated with the updated Computer Aided Dispatch package.

Committee Recommendation:
N/A Information only.




