Lancaster County Council Administration Committee

Regular Meeting Agenda

Thursday, June 14, 2018

County Council Conference Room
County Administration Building
101 N. Main Street
Lancaster, SC 29720

1. Call to Order — Committee Chair Charlene McGriff 6:00 p.m.

2. Approval of the agenda [deletions and additions of non-substantive matters]

3. Citizens Comments

4. Consent Agenda

a. Approval of Minutes from the May 17, 2018 Administration Committee regular meeting

— pgs. 3-7

5. Discussion / Action Items

a. Resolution 1003-R2018 regarding Approving a Special Source Revenue Credit

Agreement with Project Wine

Resolution Title: A Resolution To State The Commitment Of Lancaster County To Enter
Into A Special Source Revenue Credit Agreement With Project Wine, And/Or Its
Designee Or Nominee; To Provide The General Terms Of The Special Source Revenue
Credit Agreement; To Provide That This Resolution Is An Inducement Resolution; To
State The Commitment Of Lancaster County To Place Project Wine Property In A Multi-
County Park. — Steve Willis — pgs. 8-13

. Resolution 1004-R2018 regarding Approving a Special Source Revenue Credit

Agreement with Project Green Onion

Resolution Title: A Resolution To State The Commitment Of Lancaster County To Enter
Into With Project Green Onion A Special Source Revenue Credit Agreement And An
Amendment To An Existing Fee Agreement; To Provide The General Terms Of The
Special Source Revenue Credit Agreement Including The Provision Of Special Source
Revenue Credits; To State The Commitment Of Lancaster County To Consent To The
Transfer And Assignment Of The Existing Fee Agreement To Project Green Onion; To
Provide That This Resolution Is An Inducement Resolution; To State The Commitment
Of Lancaster County To Place Project Green Onion In A Multi-County Park. — Steve
Willis — pgs. 14-20
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Resolution 1005-R2018 regarding Consent to Transfer of Amended and Restated
Fee Agreement to Project Green Onion

Resolution Title: A Resolution To Consent To The Transfer Or Assignment Of The
Amended And Restated Fee Agreement Between Lancaster County And AG-APG
Edgewater Property Owner, L.L.C. To Project Green Onion Or Its Affiliate Or Designee.
— Steve Willis — pgs. 21-22

. Ordinance 2018-1523 regarding Authorization of First Amendment To Fee

Agreement with Project Green Onion

Ordinance Title: An Ordinance To Authorize And Approve The Execution And Delivery
Of A First Amendment To Fee Agreement By And Between Lancaster County And
Project Green Onion, Including The Provision Of Special Source Revenue Credits; To
Authorize And Approve The Execution And Delivery of A Special Source Revenue
Credit Agreement With Respect To Certain Additional Investment To Be Made By
Project Green Onion. — Steve Willis — pgs. 23-50

Charlotte Rd/Van Wyck Fire Department Budget Request — (Favorable

Recommendation — Public Safety Committee) - Craig Roof/Mark Carnes/Russell

Rogers — pgs. 51-53

Monthly Report — Kim Belk

. Draft Job Description for Division Director of Community And Development Services —

Steve Willis — pgs. 54-59

6. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least

24 hours in advance of this meeting.

Lancaster County Council Administration Committee agendas are posted at the Lancaster County
Administration Building and are available on the Website: www.mylancastersc.org
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Members of Lancaster County Council
Administration Committee

L a-nc a— Ste r Charlene McGriff, District 2, Chairwoman
. County

P South Carolina

Steve Harper, District 5
Terry Graham, District 1

Minutes of the Lancaster County Council Administration Com
Regular Meeting

101 N. Main Street, Lancaster, SC 29720
Thursday, May 17, 2018

Committee members present were Charlene McGriff and Steve Harper. Committee member Terry
Graham was absent. Council member Billy Mosteller was also present. Also present were
Administrator Steve Willis, County Attorney John Weaver, Budget Analyst Kim Belk, Clerk to
Council Sherrie Simpson, Deputy Clerk to Council Chelsea Gardner, Ken Holt of Holt Consulting
Company, LLC, Airport Director Paul Moses, Recreation Director Hal Hiott, various department
heads and staff and citizens. A quorum of the Lancaster County Administration Committee was
present for the meeting.

The following press were notified of the meeting by e-mail in accordance with the Freedom of
Information Act: Lancaster News, Kershaw News Era, The Rock Hill Herald, Fort Mill Times, Cable
News 2, Channel 9 and the local Government Channel. The agenda was posted in the lobby of the
County Administration Building and also on the county website for the required length of time.

Call to Order

Chairwoman Charlene McGriff called the meeting to order at approximately 6:00 p.m.

Approval of the agenda

Steve Harper moved to approve the agenda. The Committee approved the agenda by a vote of 2-0.

Citizens Comments

There were no citizens that came forward for comments.
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Steve Harper moved to approve all of the items on the Consent Agenda. The motion to approve
the April 12, 2018 Administration Committee regular meeting minutes and the April 19, 2018
Administration Committee special meeting minutes passed by a vote of 2-0.

Consent Agenda

Discussion / Action Items

Grant Application during FY 2018-19 for Airport Apron Rehabilitation — addition of
Independent Fee Estimate/REILS request.

Ken Holt of Holt Consulting Company, LLC, explained that the Lancaster County Airport had
submitted a pre-application for a Federal Aviation Administration (FAA) grant earlier in January.
He noted that the Lancaster County Airport is classified as a SCIII airport for business-recreation;
however, he explained that if the County would obtain runway end identifier lights (REILS) then
the Airport could move up to a SCII classification, which would be a business-corporate
classification. He explained that the REILS can be added to the current pre-application; however,
once the REILS is added to the pre-application, then the amount of the grant will exceed the
amount that will now require the County to obtain an Independent Fee Estimate for the project. He
noted that the County would now have to engage an independent consultant to prepare the
Independent Fee Estimate, which will cost approximately three thousand ($3,000.00) to five
thousand dollars ($5,000.00). He noted that the majority of this fee will eventually be reimbursed
through the grant.

Kim Belk stated that this cost will come out of the grant match fund in next fiscal year’s budget.
Steve Harper moved that the approval of the grant application for the Airport Apron Rehabilitation
that includes the REILS be moved to full Council with a favorable recommendation from the
Administration Committee. The motion passed by a vote of 2-0. '

Discussion of Airport TUG for FY 2018-2019 budget.

Steve Willis stated that the funding for the TUG would be one hundred percent (100%) funded by
the County. Paul Moses stated that it would be a wild guess on his part as to how many times the
TUG might be used each year. He noted that the TUG would be used to help people deplane in
front of the terminal and that, currently, airport users have to walk to the terminal. Charlene
McGriff asked who will operate the TUG. Paul Moses stated that he would operate the TUG. He
provided a quote for the TUG, attached as Schedule A. Veronica Thompson asked if any recurring
costs would be involved for this equipment. Paul Moses stated that the airport staff try not to touch
anybody’s airplane as far as moving it because if a plane were to get dented, then that would be
very expensive. He noted that liability questions would need to be posed to the Risk Management
Director for the County. He also noted that there is a charge for the classes that train personnel to
use the TUG. One of the Airport Commission members stated that one recurring cost would be for
batteries for the TUG, which lasts about five (5) years. He stated that the watering system helps
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increase the life of the battery. Charlene McGriff asked what the additional costs would be for
miscellaneous costs associated with the TUG and for training. Kim Belk stated that she would
budget for more than ninety thousand dollars ($90,000.00).

Steve Willis suggested that the County impose a landing fee to recoup the costs of the TUG. Paul
Moses stated that he charges a ramp fee now if an airplane does not buy fuel. Steve Willis indicated
that the use of the TUG is unknown and he explained the need for a fee to help in recouping the
costs for the TUG.

Steve Harper moved to send the TUG request to full Council for discussion without a
recommendation from the Administration Committee. The motion passed by a vote of 2-0.

Kim Belk recommended budgeting one hundred and five thousand dollars ($105,000.00) for the
TUG in the upcoming fiscal year budget if Council agrees to approve the request. Steve Willis
stated that he would like for Council to discuss the landing fee. However, Kim Belk stated that
there would not be time to advertise the fee for the upcoming 2018-2019 fiscal year budget. John
Weaver suggested leaving the fee to the discretion of the Airport Director. Steve Willis stated that
the fee could be included in a later budget amendment.

Discussion of results of study of potential expansion of Indian Land Recreation site.

Hal Hiott stated that, according to a study, the Indian Land Recreation site can be expanded on the
current site and that it would almost double the size of the center. He noted that a facility that size
would be able to meet the current demand for needed space. He explained that no costs were given
for the project, but only that it could be done. Charlene McGriff asked if the current location is the
only option for an Indian Land Recreation center. John Weaver stated that the current property that
the Indian Land Recreation center sits on is high priced commercial property for that area. He
stated that he would like to pursue 10 acres of land further south for a new recreation site. Charlene
McGriff indicated that any site should have room for future expansion, which the current site
would not have after this expansion. John Weaver stated that the Committee and Council would
not need to make a decision regarding the Indian Land Recreation site until November. Steve
Willis stated that unless the Committee had objections, he would authorize the County Attorney
to look for options for an Indian Land Recreation site.

Finalization of proposed project list for Parks and Recreation Bond.

Steve Willis reviewed the project list for the potential recreation bond: the Indian Land Recreation
Center Addition, the Harrisburg Road Soccer Complex, the Lindsay Pettus Greenway Phase 1, the
Barr Street Auditorium Renovations and the Heath Springs Soccer Complex. He noted that the
County will be looking for potential alternatives to the Indian Land Recreation Center Addition.
Hal Hiott stated that he had spoken with a recreational field developer about the 10 acres in
Harrisburg to find out how many soccer fields that site could accommodate. He stated that the
expert indicated that the County could get two (2) full size fields on that site with some smaller
fields also. He further noted that the expert recommended putting in one field with artificial turf.
He also explained that the final report will provide Council with more than one option for the use
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of the site. Charlene McGriff stated that she does not want to run out of money before all of the
projects are completed. John Weaver indicated that Council would need to set priorities for the
projects so that if the County runs out of money before all the projects are completed, then the
lower priority projects would simply not be completed. Hal Hiott stated that the Recreation staff
would like to obtain 10 acres in Heath Springs for the Soccer Complex in that area.

Charlene McGriff and Billy Mosteller agreed that if Council has a project list, then all projects on
the list need to be completed. John Weaver explained the bond process to the Committee. He noted
that the ordinance for the bond has been completed and that he can make the ordinance available
for review. He stated that the ordinance will have two (2) readings in June and one (1) in July. He
stated that accurate detailed costs will need to be included in the ordinance but that those may not
be available until the Second Reading of the ordinance.

Steve Harper moved that a discussion of the recreation bond ordinance be placed on the May 29,
2018 Council agenda. The motion passed by a vote of 2-0.

Pamela Trimnal, Lancaster County resident, suggested that Council provide as much information
as possible to the citizens of Lancaster County about the bond. She further suggested that Council
provide a timeline for the projects and specifics about what projects would go in each area of the
County. She also recommended that the Council provide a master plan for the hospitality funds.

Discussion of Bailes Ridge EMS site.

John Weaver stated that the Bailes Ridge property has been appraised and that he will have a
contract for Council’s consideration soon. He stated that the Phase 1 Environmental report is clean.
He stated that he will provide a Resolution to purchase the land in June for Council’s consideration.
Kim Belk stated that the funds are not in the current fiscal year’s budget. She explained that she
can put the funds from the Development Agreement Fund into next fiscal year’s budget or she
would need to do a budget amendment.

Steve Harper moved that the contract to purchase the property for one hundred fifty thousand
dollars ($150,000.00) plus additional secondary costs be moved to full Council with a favorable
recommendation from the Administration Committee. The motion passed by a vote of 2-0.

Kim Belk stated that she will address the funding for the purchase in the 2018-2019 fiscal year
budget ordinance. John Weaver noted that the Resolution to purchase the property would only
require a one reading resolution, but that the funding in the budget ordinance would require three
readings.

Discussion of Barnett Medical Center.

John Weaver stated that a doctor in Columbia purchased the Barnett Medical Center and that he
wants to give the property to the County gratuitously. Steve Willis stated that the building currently
has three (3) tenants. He noted that the parts of the building that are empty could potentially be
used for the Health Department and, later, the County nurse and possibly an EMS station. He
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further noted that if the Health Department is relocated to the Barnett Medical Center building,
then the Department of Social Services (DSS) could have all of the space in their current building
which would take care of all of the office space issues for those two agencies. Charlene McGriff
asked if the State would still reimburse the County for the renovations for a building for DSS and
Steve Willis responded that they would. Steve Harper asked if due diligence had been done
regarding the Barnett Medical Center building and Steve Willis responded that the County had not
yet done any due diligence. Steve Willis explained that a Phase 1 Environmental study would need
to be conducted on the building. John Weaver stated that the County would need to take possession
by September 1, 2018 if they want the building.

Steve Harper moved that the County Attorney be authorized to conduct due diligence on the
Barnett Medical Center building to determine if the building could be utilized by the Health
Department. The motion passed by a vote of 2-0. Billy Mosteller left the Committee meeting prior
to the discussion of the monthly report.

Monthly Report.
Kim Belk reviewed the revenues and expenditures for the month of April. The Budget Monitoring

Report for April 2018 is attached as Schedule B. She noted that she is comfortable with the current
status of revenues and that she is no longer concerned.

Adjournment

Steve Harper moved to adjourn the Committee meeting. The motion to adjourn passed by a
vote of 2-0. The Committee meeting adjourned at approximately 7:35 p.m.

Respectfully Submitted: Approved by the Administration Committee

Sherrie Simpson
Clerk to Council Charlene McGriff, Chairwoman

5|Page

Lancaster County Council Administration Committee Minutes
May 17, 2018 Regular Meeting



Lancaster

County

Ordinance # / Resolution#: Resolution # 1003-R2018
Contact Person / Sponsor: Jamie Gilbert
Department: : Economic Development

Date Requested to be on Agenda:  June 14, 2018

Issue for Consideration:

Project Wine is a new construction materials manufacturing company looking to establish its
operations in the Charlotte Region. The project is expected to invest $2,810,000 and create 137
new jobs over three years. The wage rates for jobs at the facility will range from $14/hour to
$30/hour. The project has looked at locations in Lancaster County and other communities in the
Carolinas.

The Lancaster County Department of Economic Development (LCDED) and South Carolina
Department of Commerce have worked with Project Wine since April 17 to identify properties in
the county that are suitable for the company’s manufacturing needs and applicable county/state
incentives. Project Wine identified 1312 Camp Creek Road as a viable property for their
operation. After several tours of the building, Project Wine negotiated a lease to purchase
contract for the property. If county and state incentives can be secured, Project Wine plans on
commencing manufacturing operations at the building in August.

LCDED is recommending the following county incentives be provided to Project Wine to
facilitate the company locating its manufacturing facility in Lancaster:

1) A 20 Year Special Source Revenue Credit (SSRC) on the existing building that would be
43% in Years 1-5, 48% in Years 6-12 and 53% in Years 13-20 to replicate a Fee-In-Lieu-
of-Tax (FILOT). The change in the SSRC percentage in years six and thirteen is designed
to account for any increases in county millage since a FILOT provides locked in millage
rate. Note: The state offers a 5 year property tax abatement against 100% of the county
portion of the taxes; however, Lancaster County will not provide this abatement for the
project due to the SSRC.

2) A 20 Year SSRC on the project’s equipment. The SSRC would be 70% annually in years
1-10, 48% annually in years 11-12 and 53% in years 13-20. As with the SSRC for the
building, the equipment SSRC is designed to replicate the FILOT. The 70% annual credit
in years 1-5 is designed to replicate the SSRC that would be applied to a FILOT for a
project with job creation numbers that are similar to Project Wine that locates in the
Lancaster area. Note that with new equipment the state 5 year property tax abatement
against 100% of the county portion of the taxes can be utilized by Project Wine and is
part of the overall tax reduction.



Points to Consider:

e The project will result in a large number of new, quality manufacturing jobs coming to
Lancaster.
e The project will occupy an existing building that has been vacant for 2 % years.

Funding and Liability Factors:

There is no funding required or liability factors.

Council Options:

Vote to approve or decline sending Resolution # and Ordinance # to the full County Council for
consideration.

Recommendation:

Approve sending Resolution # and Ordinance # to the full County Council for consideration.



STATE OF SOUTH CAROLINA )
) RESOLUTION NO. 1003-R2018

COUNTY OF LANCASTER )
A RESOLUTION

TO STATE THE COMMITMENT OF LANCASTER COUNTY TO ENTER INTO A SPECIAL
SOURCE REVENUE CREDIT AGREEMENT WITH PROJECT WINE, AND/OR ITS DESIGNEE
OR NOMINEE; TO PROVIDE THE GENERAL TERMS OF THE SPECIAL SOURCE REVENUE
CREDIT AGREEMENT; TO PROVIDE THAT THIS RESOLUTION IS AN INDUCEMENT
RESOLUTION; TO STATE THE COMMITMENT OF LANCASTER COUNTY TO PLACE
PROJECT WINE PROPERTY IN A MULTI-COUNTY PARK.

WHEREAS, Lancaster County, South Carolina (the “County”), acting by and through its County
Council (the "County Council") is authorized and empowered to establish a multicounty park (“MCP”)
pursuant to Article VIII, Section 13(D) of the Constitution of South Carolina, and also authorized to provide
special source revenue credits (“SSRCs”) pursuant to Sections 4-1-170, 4-1-172, 4-1-175 and 4-29-68 of the
Code of Laws of South Carolina 1976, as amended (the “MCP Act”) against fee-in-lieu of tax (“FILOT”)
payments (“FILOT Payments”) made pursuant to the MCP Act to reimburse a project for the costs of designing,
acquiring, constructing, improving, or expanding (i) infrastructure serving the project, or (if) improved or
unimproved real estate and personal property, including machinery and equipment used in the operation of a
manufacturing or commercial enterprise, through which powers the industrial development of South Carolina
and the County will be promoted and trade developed by inducing manufacturing and commercial enterprises
to locate and remain in South Carolina and the County and thus to utilize and employ the workforce, products,
and natural resources of South Carolina to benefit the general public welfare of the County by providing
services, employment, and other public benefits not otherwise provided locally; and

WHEREAS, Project Wine, on its own or together with one or more of its subsidiaries, affiliates,
successors, assigns, sponsors, lessors, and others (collectively, the “Company™), desires to invest capital in
the County in order to construct and install one or more facilities in the County (the “Project”), provided,
that, approvals of various incentives contemplated for the Project are formalized by the State and/or County;
and

WHEREAS, the Project, over a five-year period, is anticipated to result in an investment of at least
$2,810,000 in real and personal property and the creation of at least one hundred thirty-nine (139) new,
full-time jobs; and

WHEREAS, the Company has requested that the County enter into a Special Source Revenue
Credit Agreement (“SSRC Agreement”), thereby providing SSRCs against FILOT Payments with respect
to the Project; and

WHEREAS, the County intends by this resolution to commit itself to (i) enter into an SSRC
Agreement with the Company under the MCP Act, (ii) provide for SSRCs against the FILOT Payments to
be made by the Company, and (ii7) locate the Project in an MCP.

Resolution No. 1003-R2018
Page 1 of 4
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NOW, THEREFORE, BE IT RESOLVED by the Council of Lancaster County, South Carolina:
1. For purposes of the MCP Act, this resolution is an “Inducement Resolution.”

2. The County commits to enter into an SSRC Agreement with the Company for the Project, the terms
of which shall be set forth in an agreement in form and manner satisfactory to the County and the Company
containing substantially the following terms:

a. an Investment Period of five (5) years;

b.  the Company’s commitment to invest at least $2,810,000 in real and personal property for
the Project, not later than the end of the Investment Period (the “Investment
Commitment”);

C. for real property, in each of the first twenty years of the Project, an SSRC equal to the
difference between the amount of the FILOT Payment computed as if the real property
were subject to ad valerom taxes in the then applicable year and the amount of the FILOT
Payment if it was computed using a millage rate of 317.6 mills and an assessment ratio of
six percent;

d.  for personal property, in each of the first twenty years of the Project, an SSRC:

1. in the first ten (10) years of the Project (years one through ten) equal to seventy
percent (70%) of the amount of the FILOT Payment, provided, that, the Company
has employed

e in year one an average of not less than ten (10) new full-time jobs (i.e.,
each at least thirty (30) hours per week, all with health care benefits and
an hourly wage rate not less than sixteen dollars ($16.00)),

e in year two an average of not less than twenty-five (25) new full-time
jobs (i.e., each at least thirty (30) hours per week, all with health care
benefits and an hourly wage rate not less than sixteen dollars ($16.00)),
and

* in years three (3) through ten (10) an average of not less than forty (40)
new full-time jobs (i.e., each at least thirty (30) hours per week, all with
health care benefits and an hourly wage rate not less than sixteen dollars
($16.00)).

2. in years eleven (11) and twelve (12) of the Project equal to forty-eight percent
(48%) of the amount of the FILOT Payment, and

3. inyears thirteen (13) through twenty (20) of the Project equal to fifty-three percent
(53%) of the amount of the FILOT Payment;

e.  the SSRC provided in items ¢ and d above are not applicable in any year immediately
following a year in which the Company has failed to employ an average of at least ten
individuals in new full-time jobs (i.e., each at least thirty (30) hours per week and all with
health care benefits);

Resolution No. 1003-R2018
Page 2 of 4
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f. the Company’s commitment to reimburse the County for its administrative expenses
associated with the review, negotiation and preparation of all documentation and
authorizing proceedings, including attorney’s fees, for the Project and for its administrative
expenses associated with the annual computation of the SSRCs; and

g.  a requirement for the Company to maintain a membership in the Lancaster County
Chamber of Commerce during the term of the SSRC Agreement.

3. Council shall use its best efforts to include the land on which the Project is located in an MCP, to
the extent that the land, or any portion thereof, is not currently included in an MCP. The period of time for
inclusion of the land in an MCP shall be not less than the period that the SSRC Agreement is effective.

4. (A) The County shall use its best efforts to (7) assist the Company in locating potential grants from
the state and utilities for any public infrastructure costs associated with the Project, (i7) assist the Company
in applying for state economic development incentives that flow through the County, and (jii) assist the
Company in securing job training through the ReadySC program.

(B) As used in this Section 4, “best efforts” include, without limitation, filing all required and
necessary documents and applications relating to the grants or assistance, formally recommending approval
of the grants or assistance and making the grants or assistance available at the commencement of the
construction of the Project if provided by the granting or assisting entity and giving the Company written
evidence of the grants or assistance when approved.

5. Council’s commitments and agreements contained in Sections 3 and 4 are subject to the exercise
of discretion by granting or approving entities other than the County and the exercise of that discretion is
not controlled by the County.

6. Council shall approve the SSRC Agreement, and any other agreement or document contemplated
by this resolution in accordance with South Carolina law and the rules and procedures of the Council.

7. County Council finds that (i) the Project is anticipated to benefit the general public welfare of the
County by providing services, employment, recreation or other public benefits not otherwise adequately
provided locally, (ii) the Project gives rise to no pecuniary liability of the County or incorporated
municipality and to no charge against the general credit or taxing power of either the County or any
incorporated municipality, (iii) the purposes to be accomplished by the Project are proper governmental
and public purposes, and (iv) the benefits of the Project to the public are greater than the costs to the public.

8. To the extent this resolution contains provisions that conflict with other orders, resolutions, and
parts thereof, the provisions contained in this resolution supersede all other orders, resolutions and parts

thereof and this resolution is controlling.

9. This resolution takes effect upon its adoption.

SIGNATURES FOLLOW ON NEXT PAGE.

Resolution No. 1003-R2018
Page 3 of 4
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AND IT IS SO RESOLVED

Dated this day of , 2018.

LANCASTER COUNTY, SOUTH CAROLINA

[SEAL]

Steve Harper, Chair, County Council

Larry Honeycutt, Secretary, County Council

Attest:

Sherrie Simpson, Clerk to Council

Resolution No. 1003-R2018 13
Page 4 of 4



Lancaster

”St’outh Carolina

Ordinance # / Resolution#: Resolutions 1004-R2018 and 1005-R2018 and
Ordinance 2018-1523

Contact Person / Sponsor: Jamie Gilbert

Department: Economic Development

Date Requested to be on Agenda:  June 14, 2018

Issue for Consideration:

Project Green Onion is a headquarters facility looking to expand its operations in the Charlotte
Region. The project is expected to invest $40 million and create 117 new jobs over five years. As
of January 1, 2018 the company had 182 existing positions that will be relocated to the new
facility. The hourly wage rate for the new positions will range from $23.16-$75.62. The project
has considered locating the new headquarters in Lancaster County and other communities in the

region.

Since January 2017, the Lancaster County Department of Economic Development (LCDED) and
South Carolina Department of Commerce have worked with Project Green Onion to identify
properties in the county suitable for the company’s new headquarters and county/state incentives
that could be made available for the project. Project Green Onion has placed a purchase contract
on an existing building in Indian Land that they expect to execute the first week of July provided
county and state incentives can be made available for the project.

LCDED is recommending the following county incentives be provided to Project Green Onion in
order for the company to locate its new headquarters in Lancaster County:

1) Approve the assignment, from seller to buyer, of the existing Fee-In-Lieu-of-Tax
(FILOT) agreement on the building that is being purchased. The twenty year FILOT has
seven years remaining on it. The FILOT provides a property tax assessment rate of 6%
(which is the standard assessment rate for office) and locked in millage rate of 262 mills.

2) A ten year extension of the existing FILOT.

3) A Special Source Revenue Credit (SSRC) for three years following the existing FILOT
expiration that will allow the ad valorem payments to equal those under the existing
FILOT.

4) A seven year SSRC at 55% annually for all new personal property and building
improvements made during the first five years of the project.

Points to Consider:

e The project will result in a long standing and respected financial services firm locating its
new headquarters in Lancaster County.
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e The project will create a large number of new, high salary positions that are in addition to
the company’s current employees that will move to the new facility.

e The project will provide 100% occupancy to an existing building in Indian Land that has
a current vacancy rate of 27%.

Funding and Liability Factors:

There is no funding required or liability factors.

Council Options:

Vote to approve or decline sending Resolution # and Ordinance # to the full County Council for
consideration.

Recommendation:

Approve sending Resolution # and Ordinance # to the full County Council for consideration.
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STATE OF SOUTH CAROLINA )
) RESOLUTION NO. 1004-R2018

COUNTY OF LANCASTER )
A RESOLUTION

TO STATE THE COMMITMENT OF LANCASTER COUNTY TO ENTER INTO WITH
PROJECT GREEN ONION A SPECIAL SOURCE REVENUE CREDIT AGREEMENT
AND AN AMENDMENT TO AN EXISTING FEE AGREEMENT; TO PROVIDE THE
GENERAL TERMS OF THE SPECIAL SOURCE REVENUE CREDIT AGREEMENT
INCLUDING THE PROVISION OF SPECIAL SOURCE REVENUE CREDITS; TO
STATE THE COMMITMENT OF LANCASTER COUNTY TO CONSENT TO THE
TRANSFER AND ASSIGNMENT OF THE EXISTING FEE AGREEMENT TO PROJECT
GREEN ONION; TO PROVIDE THAT THIS RESOLUTION IS AN INDUCEMENT
RESOLUTION; TO STATE THE COMMITMENT OF LANCASTER COUNTY TO
PLACE PROJECT GREEN ONION PROPERTY IN A MULTI-COUNTY PARK.

WHEREAS, Lancaster County, South Carolina (the “County”), acting by and through its Council
(the “Council”), is empowered under and pursuant to the provisions of the Fee in Lieu of Tax
Simplification Act, Title 12, Chapter 44 of the Code of Laws of South Carolina 1976, as amended
(the “Act”), to enter into fee agreements with industries in connection with the acquisition,
enlargement or improvement of industrial and commercial enterprises within the State of South
Carolina (the “State”); and

WHEREAS, the County, acting by and through its Council, is authorized and empowered to establish
multicounty parks (an “MCP”) pursuant to Article VIII, Section 13(D) of the Constitution of South
Carolina, and Sections 4-1-170, 4-1-172, and 4-1-175 of the Code of Laws of South Carolina 1976,
as amended (the “MCP Act”) to further the investment of capital and the creation of jobs in the
County; and

WHEREAS, Section 12-44-70 of the Act, Section 4-1-175 of the MCP Act and Section 4-29-68
of the Code of Laws of South Carolina 1976, as amended, authorizes the Council to provide special
source revenue credits (“SSRCs”) that are applied against fee-in-lieu of tax (“FILOT”) payments
(“FILOT Payments”) made pursuant to the Act and MCP Act to reimburse a project for the costs of
designing, acquiring, constructing, improving, or expanding, among other things, (i) infrastructure
serving the project, or (ii) improved or unimproved real estate and personal property, including
machinery and equipment used in the operation of a manufacturing or commercial enterprise; and

WHEREAS, a company known for the time being as “Green Onion”, and one or more affiliates
(collectively, the “Company”), is considering the acquisition, construction and installation of a
project known by the Company as “Project Green Onion” and associated investment, as well as
additional facilities and associated investment, all upon property located in the County
(collectively, the “Project”), provided that the County enters into certain incentive arrangements
with the Company, as set forth herein
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WHEREAS, the Project is anticipated to result in an investment of approximately $40,000,000.00
in real and personal property over five (5) years; and

WHEREAS, in connection with the Project, the Company has requested that the County consent
to the assignment to the Company of rights and obligations under an existing Fee Agreement (the
“Existing Fee Agreement”) to which the County is party; and

WHEREAS, upon the effectiveness of the assignment, the Company has requested that the County
enter into an amendment to the Existing Fee Agreement by and between the Company and the
County (the “First Amendment”), which provides, among other things, for an extension of the term
of the Existing Fee Agreement by an additional ten (10) years; and

WHEREAS, the Company has requested that the County enter into a Special Source Revenue
Credit Agreement (the “SSRC Agreement”), which provides, generally, for SSRCs to be provided
to the Company; and

WHEREAS, the County intends by this Resolution to commit itself to (i) provide SSRCs to the
Company, (i7) enter into the First Amendment and the SSRC Agreement with the Company, (iif)
consent to the assignment of the Existing Fee Agreement to the Company, and (iif) locate the
Project in an MCP.

NOW, THEREFORE, BE IT RESOLVED by the Council of Lancaster County, South Carolina:

1. The adoption of this Resolution is an official action by the Council to identify,
reflect and induce the Project under the Act. For purposes of the Act, this Resolution is an
“Inducement Resolution.” For purposes of Section 12-44-110 of the Act, and for such other similar
statutory provisions, this Resolution constitutes preliminary approval by the County prior to the
execution of the First Amendment and the SSRC Agreement.

2. The County commits to enter into an SSRC arrangement with the Company for the
Project, the terms of which shall be set forth in an SSRC Agreement in form and manner
satisfactory to the County and the Company containing substantially the following terms:

a. the Company’s commitment to create new full-time jobs (i.e., at least thirty (30)
hours per week), all with health care benefits and an hourly wage rate not less than
twenty dollars ($20.00) (“New Full-Time Jobs™) at the following employment
levels and in the designated timeframes, hereinafter referred to as the “Jobs
Commitment”:

(i) to have employed, as measured over the base number of
employees of one hundred eighty-two (182) (the “Base Number of Employees”),
in New Full-Time Jobs an average of not less than seven (7) during the twelve
month period ending December 31, 2019, for a total number of jobs not less than
one hundred eighty-nine (189),

(i7) to have employed, over the Base Number of Employees, in New
Full-Time Jobs an average of not less than twenty-three (23) during the twelve
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month period ending December 31, 2020, for a total number of jobs not less than
two hundred five (205),

(ii7) to have employed, over the Base Number of Employees, in New
Full-Time Jobs an average of not less than forty-two (42) during the twelve month
period ending December 31, 2021, for a total number of jobs not less than two
hundred twenty-four (224),

(iv) to have employed, over the Base Number of Employees, in New
Full-Time Jobs an average of not less than sixty (60) during the twelve month
period ending December 31, 2022, for a total number of jobs not less than two
hundred forty-two (242),

(v) to have employed, over the Base Number of Employees, in New
Full-Time Jobs an average of not less than eighty-two (82) during the twelve month
period ending December 31, 2023, for a total number of jobs not less than two
hundred sixty-four (264), and

(vi) to have employed, over the Base Number of Employees, in New
Full-Time Jobs an average of not less than ninety-three (93) during the twelve
month period ending December 31, 2024, and each twelve month period thereafter
in which the Company is receiving a Special Source Revenue Credit, for a total
number of jobs not less than two hundred seventy-five (275).

The number of New Full-Time Jobs shall be based on the average number of New
Full-Time Jobs for each month during the year. The Base Number of Employees
shall be based on the number employed in the County as part of the Company’s
headquarters’ operation and shall not include employees at other Company
locations.

The hourly wage rate of twenty dollars ($20.00) contained in the Jobs Commitment
shall be adjusted on December 31, 2023, to the then current per capita hourly wage
rate for the County as published by the South Carolina Department of Revenue and
applied to years six through ten of the Project. On December 31, 2028, the hourly
wage rate shall be adjusted to the then current per capita hourly wage rate for the
County as published by the South Carolina Department of Revenue and applied to
years eleven through fifteen of the Project;

. SSRCs to be provided to the Company equal to (i) fifty-five percent (55%) of MCP

FILOT Payments applicable to investment by the Company in personal property
and building renovations made during the first five (5) years of the Project, for a
ten-year period from each such year’s investment (the “Fifty-Five Percent SSRC”);
and (77) an amount necessary to ensure that MCP FILOT Payments due with respect
to the Project are not greater than Three Hundred Fifty-Six Thousand Eight
Hundred Forty-Four Dollars ($356,844.00), for each of the first three (3) years
following the year in which the term of the Existing Fee Agreement terminates with
respect to the real property constituting the Project;

provisions requiring the Fifty-Five Percent SSRC to be reduced to the extent that
the Company fails to meet the total number of jobs set in the Jobs Commitment in
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the prior year, in a percentage amount equal to (A) the amount by which the number
of jobs satisfying the Jobs Commitment at the Project at the end of such year is less
than the number of jobs contained in the Jobs Commitment for such year, divided
by (B) the number of jobs contained in the Jobs Commitment for such year.

d. provisions requiring the Company to provide documentation to the County
Economic Development Director to prove compliance by the Company with the
Jobs Commitment and the documentation may include providing completed South
Carolina Department of Revenue job tax credit forms, such as form TC-4, and
completed South Carolina Department of Employment and Workforce quarterly
contribution and wage reports, such as form UCE 120,

e. the Company’s commitment to reimburse the County for its administrative
expenses associated with the review, negotiation and preparation of all
documentation and authorizing proceedings, including attorney’s fees, for the
Project and for its administrative expenses associated with the annual computation
of the SSRCs, subject to maximum amounts to be set forth in the applicable
governing documents; and

f. the Company’s commitment to maintain a membership in the Lancaster County
Chamber of Commerce for the term of the SSRC Agreement.

3. The County commits to consent to the transfer and assignment of the Existing Fee
Agreement to Project Green Onion. The terms of the consent shall be set forth in a resolution of
Council in form and manner satisfactory to the County.

4. The County commits to enter into a First Amendment with the Company for the
Project, the terms of which shall be set forth in an amendment to the Existing Fee Agreement in
form and manner satisfactory to the County and the Company.

5. Council shall use its best efforts to include the land on which the Project is located
in an MCP. The period of time for inclusion of the land in an MCP shall be at least for the same
period that the First Amendment and SSRC Agreement are effective.

6. (A) The County shall use its best efforts to (i) assist the Company in locating
potential grants from the State and utilities for any public infrastructure costs associated with the
Project, (i7) assist the Company in applying for state economic development incentives that flow
through the County, and (ii7) assist the Company in securing job training through the ReadySC
program.

(B) As used in Section 5 and in this Section 6, “best efforts” include, without
limitation, filing all required and necessary documents and applications relating to the grants or
assistance, formally recommending approval of the grants or assistance and making the grants or
assistance available at the commencement of the construction of the Project if provided by the
granting or assisting entity and giving the Company written evidence of the grants or assistance
when approved.
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7. Council shall approve the resolution consenting to the assignment of the Existing
Fee Agreement, the First Amendment, the SSRC Agreement, and any other agreement or
document contemplated by this Resolution in accordance with South Carolina law and the rules
and procedures of the Council.

8. The provisions of this Resolution are declared to be separable and if any section,
phrase or provision shall for any reason be declared by a court of competent jurisdiction to be
invalid or unenforceable, such declaration shall not affect the validity of the remainder of the
sections, phrases and provisions hereof.

0. Council finds that (i) the Project is anticipated to benefit the general public welfare
of the County by providing services, employment, recreation or other public benefits not otherwise
adequately provided locally, (ii) the Project gives rise to no pecuniary liability of the County or
incorporated municipality and to no charge against the general credit or taxing power of either the
County or any incorporated municipality, (iii) the purposes to be accomplished by the Project are
proper governmental and public purposes, and (iv) the benefits of the Project to the public are
greater than the costs to the public.

10.  To the extent that this Resolution contains provisions that conflict with other orders,
resolutions, and parts thereof, the provisions contained in this Resolution supersede all other
orders, resolutions and parts thereof and this Resolution is controlling.

11.  This Resolution takes effect upon its adoption.
AND IT IS SO RESOLVED
Dated this day , 2018

LANCASTER COUNTY, SOUTH CAROLINA

Steve Harper, Chair, County Council

Larry Honeycutt, Secretary, County Council

ATTEST:

Sherrie Simpson, Clerk to Council
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STATE OF SOUTH CAROLINA )
RESOLUTION NO. 1005-R2018

g

COUNTY OF LANCASTER )
A RESOLUTION

TO CONSENT TO THE TRANSFER OR ASSIGNMENT OF THE AMENDED AND RESTATED
FEE AGREEMENT BETWEEN LANCASTER COUNTY AND AG-APG EDGEWATER
PROPERTY OWNER, L.L.C. TO PROJECT GREEN ONION OR ITS AFFILIATE OR
DESIGNEE.

WHEREAS, Lancaster County, South Carolina (the “County”), and AG-APG Edgewater Property Owner,
L.L.C., a Delaware limited liability company (“Assignor”), entered into that certain Amended and Restated
Fee Agreement, dated as of August 14, 2017 (the “Fee Agreement”) with regard to that certain real property
located in Lancaster County, South Carolina, as more particularly described therein (“Property”); and

WHEREAS, Assignor, as part of the sale of the Property to Project Green Onion or its affiliate or designee
(“Assignee”), now desires to transfer or assign its interest in the Fee Agreement to Assignee simultaneously
with the closing of the purchase and sale of the Property (the “Assignment”); and

WHEREAS, Assignor and Assignee have requested that the County consent to the Assignment as
permitted in Section 8.2 of the Fee Agreement; and

WHEREAS, Council intends by the passage of this resolution to provide its consent to the Assignment of
the Fee Agreement from Assignor to Assignee.

NOW, THEREFORE, BE IT RESOLVED by the Council of Lancaster County, South Carolina:

1. The County consents to the transfer or assignment of all of Assignor’s rights, interests, and
obligations under the Fee Agreement to Assignee, to be effective with the closing of the sale of the
Property.

2. The validity of the Fee Agreement, and upon the assignment of the Fee Agreement to Assignee, all
rights and obligations of the Assignee and the County, as the only parties under the assigned Fee
Agreement, are hereby affirmed.

3. This resolution takes effect upon its adoption.

(Signatures appear on the following page)
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AND IT IS SO RESOLVED

Dated this day of , 2018.

LANCASTER COUNTY, SOUTH CAROLINA

Steve Harper, Chair, County Council

Larry Honeycutt, Secretary, County Council

ATTEST:

Sherrie Simpson, Clerk to Council
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STATE OF SOUTH CAROLINA )
) ORDINANCE NO. 2018-1523
COUNTY OF LANCASTER )

AN ORDINANCE

TO AUTHORIZE AND APPROVE THE EXECUTION AND DELIVERY OF A FIRST
AMENDMENT TO FEE AGREEMENT BY AND BETWEEN LANCASTER COUNTY AND
PROJECT GREEN ONION, INCLUDING THE PROVISION OF SPECIAL SOURCE REVENUE
CREDITS; TO AUTHORIZE AND APPROVE THE EXECUTION AND DELIVERY OF A
SPECIAL SOURCE REVENUE CREDIT AGREEMENT WITH RESPECT TO CERTAIN
ADDITIONAL INVESTMENT TO BE MADE BY PROJECT GREEN ONION.

Be it ordained by the Council of Lancaster County, South Carolina:
Section 1. Findings and Purpose.
A. The Lancaster County Council finds that:

(a) Lancaster County, South Carolina (the “County”) acting by and through its County Council (the
“Council”) is authorized and empowered pursuant to the provisions of Title 12, Chapter 44 of the Code of
Laws of South Carolina 1976 (the “Code”), as amended (the “Act”) to enter into fee-in-lieu of tax
agreements with any industry, with said agreements identifying certain properties of such industries as
economic development property, through which powers the industrial development of the State of South
Carolina (the “State”) and the County will be promoted and trade developed by inducing manufacturing
and commercial enterprises to locate, remain, and expand in the State and the<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>