Lancaster County Council Regular Meeting Agenda

Monday, May 22, 2017

County Administration Building, County Council Chambers
101 N. Main Street
Lancaster, SC 29720

1. Call to Order Regular Meeting — Chairman Steve Harper 6:00 p.m.

2. Welcome and Recognition — Chairman Steve Harper

3. Pledge of Allegiance and Invocation — Council Member Charlene McGriff

4. Approval of the agenda _/deletions and additions of non-substantive matter]

5. Special Presentations

6. Citizen Comments [Speakers are allowed approximately 3 minutes. If there are still peaple on the list who have not spoken

at the end of thirty (30) minutes, Council may extend the citizen comments section or delay it until a later time in the agendal

7. Consent Agenda

a. Minutes of the May 4, 2017 Committee of the Whole meeting — pgs. 5-10
b. Minutes of the May 8, 2017 regular meeting — pgs. 11-17

c. 3" Reading of Ordinance 2017-1441 regarding Fee Agreement with Don Construction
Products LLC
Ordinance Title: An Ordinance To Authorize The Execution And Delivery Of A Fee Agreement
By And Among Lancaster County And Don Construction Products LLC, Providing For The
Payment Of A Fee-In-Lieu Of Taxes And The Provision Of Special Source Revenue Credits; To
Express The Intention Of Council To Provide Monies To The Economic Development Fund. —
Passed 7-0 at the April 24, 2017 County Council Meeting. Passed 7-0 at the May 8, 2017
County Council Meeting. - Jamie Gilbert/John Weaver — pgs. 18-48

d. 2" Reading of Ordinance 2017-1442 regarding the rezoning of property owned by James
B. Kirk, Represented By Robert Woodson, 111
Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County So As
To Rezone Property Owned By James B. Kirk, Represented By Robert Woodson III, Located At
Kirk Air Base, + 2,300 FT. Off Kirk Air Base Road, From INS, Institutional District To RN,
Rural Neighborhood District. — Planning Commission recommended approval by a vote of 7-0.
Passed 7-0 at the May 8, 2017 County Council Meeting. — Penelope Karagounis — pgs. 49-50
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2" Reading of Ordinance 2017-1444 regarding the rezoning of property of PCI Group
Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County So As
To Rezone Property Of LTRR Realty, LLC, Located At 11632 Harrisburg Road From IMX,
Industrial Mixed-Use District To LI, Light Industrial District. — Planning Commission
recommended approval by a vote of 6-1. Passed 7-0 at the May 8, 2017 County Council
Meeting. — Penelope Karagounis — pgs. 51-52

8. Non-Consent Agenda

a.

Public Hearing and 3" Reading of Ordinance 2017-1440 regarding Amendment to Fee
Agreement for Rico Industries, Inc., And Rico SC Realty, LL.C

Ordinance Title: An Ordinance To Authorize The Execution And Delivery Of An Amendment
To The Fee Agreement Among Lancaster County, South Carolina, Rico Industries, Inc., And
Rico SC Realty, LLC. — (Favorable Recommendation — Administration Committee). Passed 7-
0 at the April 24, 2017 County Council Meeting. Passed 7-0 at the May 8, 2017 County
Council Meeting. — Jamie Gilbert/John Weaver — pgs. 53-60

2" Reading of Ordinance 2017-1443 regarding the rezoning of property of UHF
Development Group, LL.C

Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County So As
To Rezone Property Of William Holt Earnheart, Jr. (0013-00-027.00), Johnny Wayne Jordan
(0013-00-035.02), Howard And Dovie Monroe (0013-00-036.00), Doris Mack Farley (0013-00-
039.00), Charlie Eugene Smith (0013-00-040.00), And James Randall Porter (0013-00-042.00).
Each Of These Parcels Is Located Within The Indian Land Section Of Lancaster County, South
Carolina. The Applicant Has Requested A Zoning Change For These Properties From RN, Rural
Neighborhood District To RMX, Residential Mixed-Use District (0013-00-035.02, 0013-00-
036.00, 0013-00-039.00, 0013-00-040.00, 0013-00-042.00). From LDR, Low Density
Residential District To RMX, Residential Mixed Use District (0013-00-027.00). — Planning
Commission recommended denial by a vote of 4-3. Passed 6-1 at the May 8, 2017 County
Council Meeting. — Penelope Karagounis — pgs. 61-62

1%* Reading of Ordinance 2017-1445 regarding Amendment to the Fee In Lieu Of Tax And
Incentive Agreement Between Lancaster County And PCI Group, Inc., And LTRR Realty,
LLC

Ordinance Title: An Ordinance To Ratify, Authorize And Approve The Execution And Delivery
Of An Amendment To The Fee in Lieu Of Tax And Incentive Agreement Among Lancaster
County, PCI Group, Inc., And LTRR Realty, LLC, As Previously Approved By Ordinance No.
2016-1426; To Ratify, Authorize And Approve The Execution And Delivery Of An Amendment
To The Lease Agreement Between Lancaster County And LTRR Realty, LLC, As Previously
Approved By Ordinance No. 2016-1426; To Express The Intention Of Council To Provide
Monies To The Economic Development Fund. — (Favorable Recommendation — Administration
Committee) — John Weaver — pgs. 63-85
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. 1* Reading of Ordinance 2017-1446 regarding the Adoption of the Capital Improvements

Program 2017 Through 2026

Ordinance Title: An Ordinance To Adopt The Lancaster County Capital Improvements Program
2017 Through 2026 As Recommended By The Lancaster County Planning Commission. —
(Favorable Recommendation — Administration Committee) - Steve Willis — pgs. 86-141

1% Reading of Ordinance 2017-1447 regarding FY 2017-2018 Budget

Ordinance Title: An Ordinance To Appropriate Funds And Approve A Detailed Budget For
Lancaster County For The Fiscal Year Beginning July 1, 2017 And Ending June 30, 2018 (FY
2017-18); To Set Millage Rates For The Levy Of Ad Valorem Taxes; To Approve A Schedule
Of Taxes, Fees And Charges For FY 2017-18. — Kimberly Hill — pgs. 142-162

1** Reading of Ordinance 2017-1448 regarding Long Term Lease Of Two Pieces Of
Property To The Indian Land Fire Department

Ordinance Title: An Ordinance To Authorize And Approve The Long Term Lease Of Two
County Owned Parcels Of Real Property To The Indian Land Volunteer Fire Department, Inc.
For The Department’s Use In Providing Enhanced Fire Service Protection. — (Favorable
Recommendation — Administration Committee and Public Safety Committee) — John Weaver —
pgs. 163-168

. 1% Reading of Ordinance 2017-1449 regarding Amending Prisoner Housing Fees

Ordinance Title: An Ordinance To Amend Article Chapter 2, Article II, Division 5 (Prisoner
Housing Fees) Of The Lancaster County Code Of Ordinances By The Addition Of Section 2-
231(b) And, Further, To Approve An Intergovernmental Agreement Between The City Of
Lancaster And The County Of Lancaster That Is Consistent With The Language And Provisions
Contained In Section 2-231(b). — John Weaver — pgs. 169-182

. 1% Reading of Ordinance 2017-1450 regarding Amending the Procurement Code

Ordinance Title: An Ordinance To Amend Portions Of Article VI (Lancaster County
Procurement Code) Of The Lancaster County Code Of Ordinances So As To Make Various
Changes To The Wording And Terms Contained In Section 2-256, To Delete In Its Entirety The
Wording Noted In Section 2-287 And To Substitute And Replace Therefore The New Provisions
Of Section 2-287 As Detailed Herein. — (Favorable Recommendation — Administration
Committee) — John Weaver/Veronica Thompson — pgs. 183-188

9. Discussion and Action Items

a. Committee Reports

1. I&R Committee — Committee Chair Larry Honeycutt
2. Public Safety — Committee Chair Brian Carnes
3. Administration Committee — Committee Chair Charlene McGriff
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b. Nominations for appointments to Boards and Commissions for District 3 — pgs. 189-195

e Linda Bell for Historical Commission

e Charles Deese for Planning Commission

e Harvey Carnes for Board of Zoning Appeals
e Ed Lee for Airport Commission

e QOdell Parker for Community Relations Board
e Hal Crenshaw for Assessment Appeals Board

¢. Information on 3 DHEC grants for 2017 — Steve Willis/Jeff Catoe- pgs. 196-202

d. Discussion of Ordinance 2015-1327 — Jack Estridge — pgs. 203-211

10. Status of items tabled, recommitted, deferred or held

None at this time.

11. Miscellaneous Reports and Correspondence

a. Charter Communications — pg. 212

12. Citizens Comments [if Council delays until end of meeting]

13. Executive Session

Economic Development Discussion: Project 2017-2. SC Code 30-4-70(a)(5).

Economic Development Discussion: Project 2017-3. SC Code 30-4-70(a)(5).
Economic Development Discussion: Project 2017-4. SC Code 30-4-70(a)(5).

Economic Development Discussion: Project 2017-5. SC Code 30-4-70(a)(5).

Il S

14. Calendar of Events — pg. 213

15. Adjournment

Anyone requiring special services fo attend this meeting should contact 285-1565 at least 24
hours in advance of this meeting.

Lancaster County Council agendas are posted at the Lancaster County Administration Building and are
available on the Website: www.mylancastersc.org
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Members of Lancaster County Council
Steve Harper, District 5, Chairman

Charlene McGriff, District 2, Vice Chairman L anc aSter

Larry Honeycutt, District 4, Secretary CO tj 7
Terry Graham, District 1 ., un -

Billy Mosteller, District 3
Jack Estridge, District 6
Brian Carnes, District 7

South Carolina
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Minutes of the Lancaster County Council Meeting of the Whole
101 N. Main Street, Lancaster, SC 29720

Thursday, May 4, 2017
4:30 p.m.

Council Members present were Steve Harper, Charlene McGriff, Larry Honeycutt, Brian Carnes
came in at 4:43 p.m., Billy Mosteller and Terry Graham. Also present was Steve Willis, John
Weaver, Chelsea Gardner, Veronica Thompson, Kim Hill, the press and spectators. A quorum of
Lancaster County Council was present for the meeting,

The following press was notified of the meeting by e-mail or by fax in accordance with the
Freedom of Information Act: Lancaster News, Kershaw News Era, The Rock Hill Herald, Fort
Mill Times, Cable News 2, Channel 9 and the local Government Channel. The agenda was also
posted in the lobby of the County Administration Building the required length of time and on the
county website.

Welcome and recognition/pledge of allegiance and invocation

Councilmember Terry Graham welcomed everyone to the meeting and led in the Pledge of
Allegiance to the American Flag and provided the invocation.

Approval of the agenda

Larry Honeycutt made a motion to approve the agenda. Seconded by Charlene McGriff. Passed
6-0.

Citizens Comments

Doug Spinks, 301 W. Stevens Drive, Kershaw, SC 29067 spoke regarding the fire budget items.

MM—H
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Mitch Lucas, 205 W. Stevens Drive, Kershaw, SC 29067 spoke regarding the fire and sheriff
budget.

Discussion and Action Items

° Fiscal Year 2017-2018 Budget — Steve Willis/ Veronica Thompson/ Kimberly Hill
(The budget document is on the County Website — www.mylancastersc.org)

County Administrator, Steve Willis gave information on the fire rescuers. When it was brought to the
Public Safety Committee there was one recommendation and then when it was brought to the
Administration Committee they had a different recommendation. The proposal is for five firefighters.
Looking at the budget they were able to squeeze three in the regular budget and two were in the request
for additional millage. The Public Safety Committee recommended following the original plan and that
would have three firefighters by contract with the City and two County firefighters, one in Indian Land
and one in Kershaw. The Administration Committee felt that they probably need to look at having all of
them be County firefighters. If they look at three firefighters contracting with the City the cost is
$156,560. If they look at it in house then the cost goes to $422,440.

Budget Analyst, Kimberly Hill presented a PowerPoint presentation. The PowerPoint that Ms. Hill
reviewed is attached as schedule A. Ms. Hill mentioned that the mil value has increased again. Over the
last ten years the average growth rate has been about 5 percent, with the last three years closer to 6 and 7
percent. Ms. Hill stated that this growth is already built into the budget and the County is still out of
balance by about $126,000. Ms. Hill went over the slide with the summary with all the revenue for this
fiscal year. Ms. Hill is forecasting to come under this year in property taxes due to the reassessment, but
overall the County will be fine and actually be increasing the fund balance.

Expenditures, Personnel Adjustments:

Ms. Hill noted that she will hit personnel changes first and then go department by department with major
changes only. Lancaster County employees are getting a 2% cost of living increase next year and in
addition to that the county is going to continue with the program of Veterans employees ten years going
to their midpoint. Those are 391,000 approximately and 33,000. This year there were obviously way less
employees at ten years because the program had just begun so they had to account the last two years for
everyone that was ten years and above. This year there is only eleven employees that is going to get an
increase.

Departments:

® Non- Departmental: There are two increases, those are controlled externally that’s the property
and liability insurance and our medical indigent fund.

Lancaster County Council Committee of the Whole Minutes
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e  County Council: Wages a salaries the Clerk to Council position has been moved from the
Administrator’s budget to the Council’s budget. The equipment- capitalized account includes
$250,000 from the sale of the fire apparatus. That is not to exceed for Rich Hill Tanker. A
onetime item was removed from miscellaneous expense. The total budget for Special Projects for
Council will increase $231,060. Another fund balance item is in Coniractual there are actually
two. One is the $25,000 addition from fund balance towards the strategic planning consultant.

The second is a county-wide compensation study estimated at $50,000 paid by fund balance.
Transfer to other funds: removal of one-time transfer for Fleet Ops; additional of transfer fund 13,

® Direct Assistance: Old English District: It was recently presented to full Council that there is
going to have to be a committee because the County has hit that magic amount. Funding was
included for public defender, soil and water and the solicitor’s office for them to get the same 2%
as the rest of the County employees. Soil and water also has additional funding for water shed and
dam maintenance.

Larry Honeycutt stated that he had a motion to make regarding the salaries for the
solicitors professional staff of attorneys. Seconded by Charlene McGriff.

Larry Honeycutt moved that the proposed budget be adjusted and that $75,000 be added

to the solicitor’s budget for salary increases for the assistant solicitors. The Administer is
to make whatever adjustment is necessary in other funds so as not to increase the budget

presented today.

Solicitor Randy Newman, explains why they need the $75,000 as well as where the
money will go. He refers to a hand out that was given out at the meeting and it is attached
as Schedule B.

The motion that Larry Honeycutt made was seconded by Brian Carnes. Passed 7-0.

¢ Administrator: Wages: a decline in wages for moving two personnel, one under human
resource and the other under council. Training was increased by $10,000 to provide
additional supervisor training countywide.

e Finance: Wages: a decrease because payroll was moved to human resources.

e Human Resources: Wages: increased because the Public Relations position has been
added along with Payroll.

* Risk Management: Special Projects: A one-time funding from fund balance for building
renovations was removed.

m
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* Information Technology: Training was increased. Fund balance will be used to buy out
the phone lease with Comporium. Confractual decreased, VC3 will no longer be used as
our host and support as we get more IT staff in house. Software has increase for antivirus
and antimalware.

® Zoning: Advertising was increased because the Board of Zoning Appeals is now under
zoning rather than planning,.

® Planning: Increase to contractual for UDO technical support, RFATS. Special projects:
An additional $25,000 from fund balance for a tracking software to be used between
building, planning and zoning. That will come with an annual fee of $12,000 that will
reoccurring.

® Assessor: Special Projects: removed costs associated with reassessment.

® Auditor: Wages: transferred enforcement officer to Sheriff. Contractual: decreased for
trend; some was transferred to training.

o Treasurer: Increased $8,000 in bill printing due to growth.

¢ Coroner: A clothing budget was created to provide protective gear to full time and part
time staff. Contractual: included $5,000 to upgrade outdated software.

e Sheriff: Wages: Includes three positions, body cam position, code enforcement transfer,
inventory manager, removal of Heath Springs officer. Wages-PT: Reduction that went
toward the inventory manager. Equipment-General: removal of the one-time riot gear
and addition of $48,000 for in car cameras. Communications: radio budget transferred to
commutations. Gasoline: reduced for trend. Special Projects: $22,000 was added for the
interface, e-ticket submission process.

o Detention Center: Wages: Contracted officer with the city. From fund balance $19,000
was included to do a building study.

* Communications: Budget increased. A radio supply budget was created.

® Emergency Management: Reduction because of a one-time item was removed and
transferred remaining to communications.

Lancaster County Council Committee of the Whole Minutes
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o Fire Service: Contractual: $10,000 increase for OSHA testing, Decreased for the
extrication equipment that is paid off.

* Lancaster County Fire: Wages: includes salaries off 3 rescue techs to the City. An
explanation was given by Darren Player to inform Council furthermore about the

proposal to fund three additional firefighters position with the city.

* EMS: Training: increased for additional biller training, Supplies-Medical: Increase in
cost. Equipment-Capitalized: extension of the bays for the trucks.

* Roads and Bridges: Increased the stone supply budget. Special projects: removed slope
work at EMS 8-one-time.

* Fleet Operations: Equipment-Civilized: removed one-time equipment purchase.

* Building Maintenance: Utilities: An increase because it steadily increases. Contractual:
Transferred $800,000 from fund balance will be used to provide countywide
improvements to buildings.

* Solid Waste: Mostly decreased. Contractual: Removed IL site-one time.

® Animal Shelter: Wages: Transitioned the part time person to full time. Contractual:
Removed one-time temp Money and added $90,000 for incinerator.

* DSS: Removed building renovation money one- time.

* Library: Wages: Transitioned a part time to full time. Books and equipment: Reduced
significantly.

Budget Analyst, Kimberly Hill gives an explanation of the Recreation Fund and that it
has money included for the Kershaw Pool.

County Administrator, Steve Willis goes over the items that is on the Items to Consider
list on schedule A.

Larry Honeycutt made the motion to add a deputy to the Sheriff’s department within the
FY 2017-2018 budget ordinance. Seconded by Brian Carnes. Passed 6-0.

Lancaster County Council Committee of the Whole Minutes
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Adjournment

MOTION was made by Larry Honeycutt to adjourn. SECONDED by Terry Graham. Passed 6-
0

Respectfully Submitted: Approved by Council, May 22, 2017

Chelsea H. Gardner
Deputy Clerk to Council

Larry Honeycutt, Secretary
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Members of Lancaster County Council
Steve Harper, District 5, Chairman

L anc a Ster Charlene McGriff, District 2, Vice Chairwoman
Larry Honeycutt, District 4, Secretary

Brian Carnes, District 7

Jack Estridge, District 6

Terry Graham, District 1

Billy Mosteller, District 3

South Carolina

Minutes of the Lancaster County Council Regular Meeting
101 N. Main Street, Lancaster, SC 29720

Monday, May 8, 2017

Council Members present were Brian Carnes, Jack Estridge, Terry Graham, Steve Harper,
Larry Honeycutt, Charlene McGriff and Billy Mosteller. Also present were John Weaver,
Steve Willis, Sherrie Simpson, Veronica Thompson, Alex Moore, the press and spectators. A
quorum of Lancaster County Council was present for the meeting.

The following press were notified of the meeting by e-mail or by fax in accordance with the
Freedom of Information Act: Lancaster News, Kershaw News Era, The Rock Hill Herald
Fort Mill Times, Cable News 2, Channel 9 and the local Government Channel. The agenda
was also posted in the lobby of the County Administration Building and on the county
website the required length of time.

Call to Order regular meeting

Chairman Steve Harper called the regular meeting of Council to order at 6:00 p.m.

Welcome and Recognition/Pledge of Allegiance and Invocation

Chairman Steve Harper welcomed everyone to the meeting. Larry Honeycutt led the Pledge
of Allegiance to the American Flag and delivered the invocation.

Approval of the agenda

Charlene McGriff moved to approve the agenda. Seconded by Brian Carnes.

Jack Estridge moved that the agenda be amended to defer Item 9D (Discussion of Ordinance
2015-1327) until the next Council meeting. Seconded by Brian Carnes. Council approved the
amended agenda by unanimous vote of 7-0.
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Brad Llewellyn, 3029 Allendale Drive, Fort Mill, SC, spoke regarding Ordinance 2017-1444. He
provided a handout attached as Schedule A.

Citizens Comments

Sara Phillips, 2045 Robert H. Kirk Road, Lancaster, SC, spoke regarding Trap/Neuter/Return.

Leland Summers, 1980 Robert Usher Road, Lancaster, SC, spoke regarding the Confederate
Flag.

Ellen Belk, 507 Live Oaks Court, Fort Mill, SC, spoke in opposition to Ordinance 2017-1443.
Kelly High, 1680 Farmstead Road, Rock Hill, SC, spoke in support of Ordinance 2017-1443.

Billy Earnheart, 9714 Chestnut Road, Waxhaw, NC, and Randy Porter, 7981 River Road, spoke
in support of Ordinance 2017-1443.

Matt Levesque, ESP Associates PA, Fort Mill, SC, spoke in support of Ordinance 2017-1443. He
provided a handout attached as Schedule B.

Hubie Tolson, 520 East Front Street, New Bern, NC, spoke in support of Ordinance 2017-1443.

Tom Taft, 3301 Star Hill Farm Road, Greenville, NC, spoke regarding the UHF Development
Group, LLC. He provided a Letter of Recommendation handout attached as Schedule C. He also
provided a Taft Development Group project brochure attached as Schedule D.

Consent Agenda

Larry Honeycutt moved to approve consent agenda Item a, Item b, Item ¢ and Item d. Seconded
by Charlene McGriff. Council approved Consent Agenda Items a, b, c, and d by unanimous vote
of 7-0.

a. Minutes of the April 24, 2017 regular meeting

b. 3" Reading of Ordinance 2017-1437 regarding the rezoning of property owned
by Thomas Wheeler
Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster
County So As To Rezone + 21.146 Acre Portion Of Property Of Mr. Thomas
Wheeler, Located At 2402 Flat Creek Road From GB, General Business District To
RN, Rural Neighborhood District.

c. 3" Reading of Ordinance 2017-1438 regarding amending the text of the UDQ —
Chapter 6
Ordinance Title: An Ordinance To Amend The Text Of The Lancaster County
Unified Development Ordinance, Chapter 6, Subdivision And Infrastructure

Standards, Section 6.9.2A.2- Improvement Guarantees, Types Of Guarantees.
w

Lancaster County Council Minutes
May 8, 2017 Regular Meeting Page 2

12



d. 2" Reading of Ordinance 2017-1440 regarding Amendment to Fee Agreement
for Rico Industries, Inc., And Rico SC Realty, LLC
Ordinance Title: An Ordinance To Authorize The Execution And Delivery Of An
Amendment To The Fee Agreement Among Lancaster County, South Carolina, Rico
Industries, Inc., And Rico SC Realty, LLC.

Non-Consent Agenda

Resolution 0960-R2017: A Resolution Establishing the Local Option Sales Tax Credit
Factor For 2017-2018 Tax Year.

Brian Carnes moved to approve the Resolution. Seconded by Charlene McGriff. Council voted
7-0 to approve Resolution 0960-R2017.

Public Hearing and 3" Reading of Ordinance 2017-1434 regarding Fee Agreement Among
Lancaster County CompuCom Systems, Inc. And TKC Bailes Ridge Parkway, LLC
Ordinance Title: An Ordinance To Authorize The Execution And Delivery Of A Fee Agreement
By And Among Lancaster County CompuCom Systems, Inc. And TKC Bailes Ridge Parkway,
LLC, Providing For The Payment Of A Fee-In-Lieu Of Taxes And The Provision Of Special
Source Revenue Credits; To Express The Intention Of Council To Provide Monies To The
Economic Development Fund.

Chairman Steve Harper opened the floor for the public hearing for Ordinance 2017-1434. He
asked if any citizens would like to come forward and speak. No citizens came forward for
comments. Chairman Harper closed the public hearing,

Billy Mosteller moved to approve the 3 Reading of Ordinance 2017-1434. Seconded by Jack
Estridge. The 3™ Reading passed by unanimous vote of 7-0.

Public Hearing and 3" Reading of Ordinance 2017-1439 regarding Fee Agreement Among
Lancaster County And Movement Mortgage, LL.C And TKC CCII, LLC

Ordinance Title: An Ordinance To Authorize The Execution And Delivery Of A Fee Agreement
By And Among Lancaster County And Movement Mortgage, LLC And TKC CCII, LLC,
Providing For The Payment Of A Fee-In-Lieu Of Taxes And The Provision Of Special Source
Revenue Credits; To Express The Intention Of Council To Provide Monies To The Economic
Development Fund.

Chairman Steve Harper opened the floor for the public hearing for Ordinance 2017-1439, He
asked if any citizens would like to come forward and speak. No citizens came forward for
comments. Chairman Harper closed the public hearing,

Brian Carnes moved to approve the 3™ Reading of Ordinance 2017-1439. Seconded by Terry
Graham. The 3" Reading passed by unanimous vote of 7-0.

s o O]
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Public Hearing and 2" Reading of Ordinance 2017-1441 regarding Fee Agreement with

Company Known As Project DON

Ordinance Title: An Ordinance To Authorize The Execution And Delivery Of A Fee Agreement
By And Among Lancaster County And A Company Known To The County As Project DON,
Providing For The Payment Of A Fee-In-Lieu Of Taxes And The Provision Of Special Source
Revenue Credits; To Express The Intention Of Council To Provide Monies To The Economic
Development Fund.

Jaime Gilbert announced that the name of the Company known as Project DON is actually Don
Construction Company, a UK based manufacturer. This facility will be the first U.S. facility for
Don Construction Company. He stated the Company will make additives to go into concrete and
will create 21 new jobs.

Chairman Steve Harper opened the floor for the public hearing for Ordinance 2017-1441. He
asked if any citizens would like to come forward and speak. No citizens came forward for
comments. Chairman Harper closed the public hearing.

Charlene McGriff moved to approve the 2" Reading of Ordinance 2017-1441. Seconded by
Billy Mosteller. The 2™ Reading passed by unanimous vote of 7-0.

1% Reading of Ordinance 2017-1442 regarding the rezoning of property owned by James B.
Kirk, Represented By Robert Woodson, ITI

Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County So As
To Rezone Property Owned By James B. Kirk, Represented By Robert Woodson III, Located At
Kirk Air Base, + 2,300 FT. Off Kirk Air Base Road, From INS, Institutional District To RN,
Rural Neighborhood District.

Alex Moore explained that Mr. Woodson would like to build a house on the property. He stated
that there is already a house on that property.

Larry Honeycutt moved to approve the 1 Reading of Ordinance 2017-1442. Seconded by Billy
Mosteller. The 1** Reading passed by unanimous vote of 7-0.

1 Reading of Ordinance 2017-1443 regarding the rezoning of property of UHF
Development Group, LLC

Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County So As
To Rezone Property Of William Holt Earnheart, Jr. (0013-00-027.00), Johnny Wayne Jordan
(0013-00-035.02), Howard And Dovie Monroe (0013-00-036.00), Doris Mack Farley (0013-00-
039.00), Charlie Eugene Smith (0013-00-040.00), And James Randall Porter (0013-00-042.00).
Each Of These Parcels Is Located Within The Indian Land Section Of Lancaster County, South
Carolina. The Applicant Has Requested A Zoning Change For These Properties From RN, Rural
Neighborhood District To RMX, Residential Mixed-Use District (0013-00-035.02, 0013-00-
036.00, 0013-00-039.00, 0013-00-040.00, 0013-00-042.00). From LDR, Low Density
Residential District To RMX, Residential Mixed Use District (0013-00-027.00).

e T e—
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Alex Moore explained that the a public hearing for this Ordinance was held by the Planning
Commission on April 18, 2017, where one citizen spoke and expressed concerns with traffic,
The Planning Commission recommended denial of the rezoning application. However, he noted
that the rezoning application is consistent with the Lancaster County 2024 Comprehensive Plan.
He stated that a Master Plan will be required and that the Planning staff recommended a collector
road be included in the Plan.

Larry Honeycutt confirmed that the Planning Commission recommended denial of the Ordinance
but the Planning Department recommended approval. Alex stated that the staff recommended
approval of the Ordinance.

Charlene McGriff confirmed that the rezoning request meets the 2024 Comprehensive Plan and
that the collector road has to get approval at a later date. Alex Moore stated that the collector
road would need approval once the Master Plan is submitted. John Weaver also stated that the
collector road will need approval when the Master Plan is submitted to the Planning Commission
and then later when it is submitted to County Council.

Terry Graham expressed his concerns regarding the future Development’s impact on the service
and infrastructure needs of the County and that Council is voting on an Ordinance before these
issues are addressed. Hubie Tolson and John Weaver stated that those issues will be addressed in
the Development Agreement. Jack Estridge confirmed that Council could vote against the Master
Plan for the development if they want.

Larry Honeycutt moved to approve the 1% Reading of Ordinance 2017-1443. Seconded by
Charlene McGriff. The Council voted 6-1 to approve the 1% Reading of Ordinance 2017-1443.
Jack Estridge, Brian Carnes, Larry Honeycutt, Steve Harper, Charlene McGriff and Billy
Mosteller voted in favor of approving the 1% Reading and Terry Graham opposed.

1% Reading of Ordinance 2017-1444 regarding the rezoning of property of PCI Group

Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County So As
To Rezone Property Of LTRR Realty, LLC, Located At 11632 Harrisburg Road From IMX,
Industrial Mixed-Use District To LI, Light Industrial District.

Alex Moore explained that this property was zoned Industrial under the old UDO and the new
UDO converted it to IMX. The proposal is to take the zoning back to the correct Zoning
designation of LI.

Terry Graham asked if a buffer would be required if the rezoning is approved. Alex Moore stated
that any additions to the property would require a buffer if the property is rezoned.

Charlene McGriff moved to approve the 1% Reading of Ordinance 2017-1444. Seconded by
Larry Honeycutt. The 1 Reading passed by unanimous vote of 7-0.

m%
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Discussion and Action Items

Appointments to the Fire Commission for an unexpired term for Camp Creek.

Steve Willis noted that the Fire Commission recommended the appointment of Brandon E.
Roberts to fill an unexpired term for the Camp Creek Fire Department.

Billy Mosteller moved to approve the appointment of Brandon E. Roberts to the Lancaster
County Fire Commission. Seconded by Larry Honeycutt. Passed by unanimous vote of 7-0.

Adoption of the 2017 Priority Needs list.

Larry Honeycutt moved to approve the adoption of the Lancaster County Prioritized Community
Needs list as presented by the Council of Governments. Seconded by Charlene McGriff. Passed
by unanimous vote of 7-0.

Amend the display of County Ordinary tax millage on the property tax bills.

Steve Willis discussed amending the way the County displays the tax millage on the property tax
bills. The change would show citizens how much the County is paying in unfunded State
mandates.

Billy Mosteller asked if an explanation of the change could be included in the tax bill so that
citizens would not think it was a tax increase. Charlene McGriff agreed that an insert needed to
be included in the tax bill explaining the change to citizens.

Charlene McGriff moved that the County Administrator work with the new County Auditor to
prepare a final draft that amends the display of the County ordinary tax millage on the property
tax bills for County Council’s approval. Seconded by Larry Honeycutt. Passed by unanimous
vote of 7-0.

Brian Carnes moved to amend the display of the County ordinary tax millage on the property tax
bills. Seconded by Jack Estridge. Passed by unanimous vote of 7-0.

Discussion of Ordinance 2015-1327.

Deferred.

m
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Executive Session

Terry Graham moved to go into Executive Session to hear two economic development
discussions: Project Current and Project Pineapple. Seconded by Charlene McGriff. Passed by
unanimous vote of 7-0.

Jack Estridge moved to come out of Executive Session. Seconded by Charlene McGriff. Passed
by unanimous vote of 7-0.

Attorney John Weaver noted that Council received one economic development briefing during
Executive Session. Council received a briefing on Project Current only. Project Pineapple was
removed from the Executive Session briefing because it was not ready for consideration. He
stated that during Executive Session no votes were taken and no decisions were made.

Economic Development Discussion: Project Current. SC Code 30-4-70(a)(5).

Larry Honeycutt moved that the Economic Development Director be authorized to move forward
with Project Current and to return to Council when a more detailed plan of the project is
available. Seconded by Terry Graham. Passed by unanimous vote of 7-0.

Adjournment

Larry Honeycutt moved to adjourn the meeting. Seconded by Brian Carnes. Passed by
unanimous vote of 7-0. The Council Meeting adjourned at 7:39 p.m.

Respectfully Submitted: Approved by Council, May 22, 2017

Sherrie Simpson
Clerk to Council

Larry Honeycutt, Secretary

%
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STATE OF SOUTH CAROLINA )

) ORDINANCE NO. 2017-1441
COUNTY OF LANCASTER )
AN ORDINANCE

TO AUTHORIZE THE EXECUTION AND DELIVERY OF A FEE AGREEMENT BY AND
AMONG LANCASTER COUNTY AND DON CONSTRUCTION PRODPUCTS LLC,
PROVIDING FOR THE PAYMENT OF A FEE-IN-LIEU OF TAXES AND THE PROVISION OF
SPECIAL SOURCE REVENUE CREDITS; TO EXPRESS THE INTENTION OF COUNCIL TO
PROVIDE MONIES TO THE ECONOMIC DEVELOPMENT FUND.

Be it ordained by the Council of Lancaster County, South Carolina;
Section 1. Findings.
The Lancaster County Council finds that:

(a) Lancaster County, South Carolina (the “County™) acting by and through its County Council (the
“Council”) is authorized and empowered pursuant to the provisions of Title 12, Chapter 44 of the Code of
Laws of South Carolina 1976 (the “Code”), as amended (the “Act”) to enter into fee-in-lieu of tax
(“FILOT”) agreements with any industry, with said agreements identifying certain properties of such
industries as economic development property, through which powers the industrial development of the
State of South Carolina (the “State™) and the County will be promoted and trade developed by inducing
manufacturing and commercial enterprises to locate, remain, and expand in the State and the County and
thus utilize and employ the manpower, products, and natural resources and benefit the general public
welfare of the State and County by providing services, employment, or other public benefits not otherwise
adequately provided locally;

(b) the County is authorized by Sections 4-1-175 and 4-29-68 of the Code, as amended, and Section
12-44-70 of the Act to provide special source revenue credits for the purpose of defraying the cost of
designing, acquiring, constructing, improving, or expanding the infrastructure serving the County and for
improved and unimproved real estate and personal property, including machinery and equipment, used in
the operation of a manufacturing facility or commercial enterprise in order to enhance the economic
development of the County;

(c) Don Construction Products LLC, a North Carolina limited liability company (the “Sponsor”) is
considering investing, through itself and/or one or more existing or to be formed affiliated entities, in
personal property and certain real estate improvements located in the County which would constitute a
project within the meaning of the Act and which are eligible for inclusion as economic development
property, the cost of which is estimated to be at least Six Million, Two Hundred Thirty-Three Thousand
Dollars ($6,233,000.00) (the “Project™);

Ordinance No. 2017-1441
Page [ of 5
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(d) pursuant to Resolution No. 0959-R2017, adopted April 24, 2017, the Council approved an
Inducement Resolution providing for, among other things, the agreement of the County to enter into a fee-
in-lieu of tax incentive with the Sponsor and the provision of special source revenue credits;

(¢) the Sponsor has caused to be prepared and presented to the Council the form of the Fee
Agreement by and between the County and the Sponsor (the “Fee Agreement”), which provides for fee-
in-lieu of tax payments utilizing a six percent (6%) assessment ratio and fixed millage rate of 313.0 mills
for a period of twenty (20) years for the Project or each component thereof placed in service during the
Investment Period (as defined in the Fee Agreement), including any extension to the Investment Period to
which the County and the Sponsor agree, and also provides for special source revenue credits equal to (i)
fifty percent (50%) of the fee-in-lieu of tax payments for the first seven (7) consecutive years of the
Project and (#) thirty percent (30%) of the fee-in-lieu of tax payments for the succeeding three (3)
consecutive years of the Project; and

() it appears that the Fee Agreement, which is attached to this ordinance, is in appropriate form and
is an appropriate instrument to be executed and delivered by the County for the purposes intended.

Section 2, Approval of Fee Agreement.

Subject to the provisions of Section 4 of this ordinance, and, in order to promote industry, develop trade,
and utilize and employ the manpower, products, and natural resources of the State by assisting the
Sponsor to expand or locate an industrial facility in the State, the Fee Agreement is hereby authorized,
ratified, and approved.

Section 3. Statutory Findings.

Council makes the following additional findings:

(a) The Project will constitute a “project” as the term is referred to and defined in the Act, and the
County’s actions herein will subserve the purposes and in all respects conform to the provisions and
requirements of the Act.

(b) The Project and the payments in lieu of taxes set forth herein are beneficial to the County, and the
County has evaluated the Project based upon all criteria prescribed by law, including the anticipated

dollar amount and nature of the investment to be made.

(¢) The Project is anticipated to benefit the general public welfare of the County by providing
services, employment, recreation, or other public benefits not otherwise adequately provided locally.

(d) The Project gives rise to no pecuniary liability of the County or any incorporated municipality or
a charge against the general credit or taxing power of either.

(e) The purposes to be accomplished by the Project, i.e., economic development and addition to the
tax base of the County, are proper governmental and public purposes.

(f) The inducement of the location or expansion of the Project within the County and State is of
paramount importance.

(g) The benefits of the Project to the public will be greater than the costs to the public.

Section 4. Approval and Execution of Fee Agreement.

Ordinance No. 2017-1441
Page 2 of 5
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The form, terms, and provisions of the Fee Agreement, attached hereto as Exhibit A, are approved, and all
of the terms, provisions, and conditions thereof are incorporated herein by reference as if the Fee
Apreement was set out in this ordinance in its entirety. The Council Chair and Council Secretary are
authorized, empowered, and directed to execute and acknowledge the Fee Agreement in the name of and
on behalf of the County, and thereupon to cavse the Fee Agreement to be delivered to the Sponsor. The
Fee Agreement is to be in substantially the form as attached to this ordinance and hereby approved, with
such changes therein as shall not be materially adverse to the County and as shall be approved by the
officials of the County executing the same, upon the advice of counse! to the County, such officer’s
execution thereof to constitute conclusive evidence of such officer’s approval of any and all changes or
revisions therein from the form of the Fee Agreement attached to this ordinance.

Section S. Economic Development Fund.

(A)  Council finds that (i) by passage of Ordinance No. 2014-1260, Council created an Economic
Development Fund with the intent to make monies available to the fund from new revenues to the County
derived from new and expanded businesses and industry, and (if) the ability to make monies available to
the Economic Development Fund can be difficult because of complexities and legalities applicable to fee-
in-lieu of tax arrangements and multi-county parks.

(B) It is the intent of Council, in the annual County budget, to appropriate monies to the Economic
Development Fund based on the new revenue that the County receives pursuant to the Fee Agreement.
Specifically, it is Council’s intent to appropriate from the General Fund of the County an amount based
on the following formula: Seven percent (7%) times the amount of money received pursuant to the Fee
Agreement by the County after distribution to other taxing entities in the most recently completed tax
year.

Section 6. Authority to Act.

The Council Chair, Council Secretary, Clerk to Council, County Administrator, County Attorney and all
other appropriate officials of the County are authorized and directed to do any and all things necessary to
effect the execution and delivery of the Fee Agreement and the performance of all obligations of the
County under and pursuant to the Fee Agreement.

Section 7. Severability.

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise invalid,
the validity of the remaining sections, subsections and clauses shall not be affected.

Section 8. Controlling Provisions.
To the extent this ordinance contains provisions that conflict with provisions contained elsewhere in the

Lancaster County Code or other County ordinances, resolutions or orders, the provisions contained in this
ordinance supersede all other provisions and this ordinance is controlling.

Ordinance No. 2017-1441
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Section 9. Effective Date.

This ordinance is effective upon Third Reading.

AND IT IS SO ORDAINED

Dated this day of , 2017

LANCASTER COUNTY, SOUTH CAROLINA

Steve Harper, Chair, County Council

Larry Honeycutt, Secretary, County Council

ATTEST:

Sherrie M. Simpson, Clerk to Council

First Reading: April 24, 2017 Passed 7-0
Second Reading: May 8,2017  Passed 7-0
Public Hearing: May 8, 2017

Third Reading: May 22, 2017

Ordinance No. 2017.1441
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Exhibit A to Ordinance No. 2017-1441
Fee Agreement

See attached.

Ordinance No. 20171441
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For Council Consideration — May 22, 2017

FEE AGREEMENT
by and between
LANCASTER COUNTY, SOUTH CAROLINA,
and
DON CONSTRUCTION PRODUCTS LLC

Dated as of May 22, 2017
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FEE AGREEMENT

This FEE AGREEMENT (this “Agreement”) is dated as of May 22, 2017, by and between
LANCASTER COUNTY, SOUTH CAROLINA, a body politic and corporate and a political
subdivision of the State of South Carolina (the “County”) and DON CONSTRUCTION
PRODUCTS LLC, a North Carolina limited liability company (“Sponsor” and “Company” and,
together with any subsequently joined Sponsor Affiliate(s), the “Companies™).

WITNESSETH:

WHEREAS, the County, acting by and through its County Council (the “Council™), is
authorized and empowered under and pursuant to the provisions of Title 12, Chapter 44 (the “Act™)
of the Code of Laws of South Carolina 1976, as amended (the “Code™) and Sections 4-1-170, 4-1-
172, and 4-1-175 of the Code and Article VIIL, Section 13(D) of the South Carolina Constitution
(the “Multi-County Park Act™): (i) to enter into agreements with certain investors to construct,
operate, maintain, and improve certain industrial and commercial properties through which the
economic development of the State of South Carolina will be promoted and trade developed by
inducing manufacturing and commercial enterprises to locate and remain in the State of South
Carolina and thus utilize and employ the manpower, agricultural products, and natural resources
of the State; (/i) to covenant with such investors to accept certain payments in lieu of ad valorem
taxes with respect to the project (a “FILOT); and (iif) to maintain, create or expand, in conjunction
with one or more other counties, a multi-county industrial park in order to afford certain enhanced
income tax credits to such investors; and

WHEREAS, the Companies propose to locate a manufacturing business in the County (the
“Project™); and

WHEREAS, the Companies anticipate that the Project will result in the creation of at least
eighteen (18) new, full-time jobs and an investment of at least $6,233,000 in the County; and

WHEREAS, the County Council approved on April 24, 2017, Resolution No. 0959-R2017
(the “Inducement Resolution”) to identify, reflect and induce the Project under the Act and to state
the commitment of the County to, among other things, enter into this Agreement; and

WHEREAS, as a result of the Companies locating the Project in the County, the Companies
requested that the County complete the FILOT arrangement referred to in the Inducement
Resolution by entering into this Agreement with the Companies pursuant to the Act, and the
Companies elect to enter into such FILOT arrangement with the County in an effort to implement
the terms of the Project and allow the Companies to make FILOT payments pursuant to the Act;
and

WHEREAS, it is presently anticipated, but not required, that Sponsor will initially own
that portion of the Project comprised of the Land (as defined herein), certain real property
improvements, and personal property now or hereafter constructed thereon; and
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WHEREAS, for the Project, the parties have also determined that Sponsor is a Project
Sponsor, and that the Project constitutes Economic Development Property within the meaning of

the Act; and

WHEREAS, for the purposes set forth above, the County has determined that it is in the
best interests of the County to enter into this Agreement with the Companies, subject to the terms
and conditions herein set forth.

NOW, THEREFORE, in consideration of the respective representations and agreements
hereinafier contained, and the sum of $1.00 in hand, duly paid by the Companies to the County,
the receipt and sufficiency of which are hereby acknowledged, the County and the Companies

agree as follows:

ARTICLE I

DEFINITIONS AND RECAPITULATION

Section 1.01. Statutorily Required Recapitulation.

(a)

Pursuant to Section 12-44-55(B) of the Act, the County and the Companies

agree to waive the recapitulation requirements of Section 12-44-55 of the Act. Subsection
(b) of this section is inserted for convenience only and does not constitute a part of this
Agreement or a summary compliant with Section 12-44-55 of the Act.

(b)
1.

Summary of Agreement.

Legal name of each initial party to this Agreement:
Don Construction Products LLC; Lancaster County, South Carolina

County, street address, parcel number or other location identifier of the
Project and property to be subject to this Agreement:

1490 Kershaw Camden Hwy.
Lancaster, SC 29720
Portion of Parcel No. 0081-00-031.00

Minimum investment agreed upon: $6,233,000

Length and term of this Agreement: 20 years for each annual increment of
investment in the Project during the Investment Period.

Assessment ratio applicable for each year of this Agreement: 6%, except
as otherwise provided in the Agreement

Millage rate applicable for each year of this Agreement: 313.0 mills,
except as otherwise provided in the Agreement.
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7. Statements

(a)  The Project is to be located in a multi-county park;

(b)  Disposal of property subject to payments-in-lieu-of-taxes is
allowed;

(c) Special Source Revenue Credits shall be given to the Economic
Development Property in amounts equal to (7) 50% of Negotiated
FILOT Payments for each of the first seven (7) consecutive years
of the Project, and (i) 30% of Negotiated FILOT Payments for
each of the succeeding three (3) consecutive years of the Project.

(d)  Payment will not be modified using a net present value calculation;
and

{¢)  Replacement property provisions will apply.

Section 1.02. Definitions. In addition to the words and terms elsewhere defined in
this Agreement, the following words and terms as used herein and in the preambles hereto shall
have the following meanings, unless the context or use indicates another or different meaning or
intent,

“Aet” or “Simplified FILOT Act” shall mean Title 12, Chapter 44 of the Code, as amended
through the date hereof.

“Administration Expense” shall mean the reasonable and necessary out-of-pocket
expenses, including attorneys’ fees, incurred by the County with respect to: (i) the preparation,
review, approval and execution of this Agreement, (ii) the preparation, review, approval and
execution of other documents related to this Agreement and any multi-county park documents;
and (i) the fulfillment of its obligations under this Agreement and any multi-county park
documents.

“Affiliate” shall mean any person or entity directly or indirectly controlling, controlled by,
or under common control with such other person or entity. For purposes of this definition,
*“control” means the possession, directly or indirectly, of the power to direct or cause the direction
of the management and policies of the person or entity, whether through the ownership of voting
securities, by contract, or otherwise.

“Agreement” shall mean this Fee Agreement by and among the County and the Companies,
as originally executed and from time to time supplemented or amended as permitted herein, and
dated as of May 22, 2017,

“Code” shall mean the Code of Laws of South Carolina 1976, as amended through the date
hereof, unless the context clearly requires otherwise.

“Company” shall mean the Sponsor.

“Companies” shall mean the Sponsor together with any subsequently joined Sponsor
Affiliate(s).
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“County” shall mean Lancaster County, South Carolina, a body politic and corporate and
a political subdivision of the State of South Carolina, and its successors and assigns.

“County Council” shall mean the governing body of the County and its successors.
“Department of Revenue” shall mean the South Carolina Department of Revenue.

“Economic Development Property” shall mean each item of real and tangible personal
property comprising the Project, except Non-Qualifying Property, within the meaning of that term
as defined and used in Sections 12-44-30(6) and 12-44-40(C) of the Code and in this Agreement.

“Equipment” shall mean all machinery, equipment, furnishings, and other personal
property acquired by Sponsor and installed as part of the Project during the Investment Period in
accordance with this Agreement.

“Event of Default” shall mean an Event of Default as defined in Section 11.01 hereof,

“Existing Property” shall mean property proscribed - from becoming Economic
Development Property pursuant to Section 12-44-110 of the Code, including, without limitation,
property which has been subject to ad valorem taxes in the State prior to the execution and delivery
of this Agreement and property included in the Project as part of the repair, alteration, or
modification of such previously taxed property; provided, however, that Existing Property shall
not include: (a) property acquired or constructed by Sponsor during the Investment Period which
has not been placed in service in this State prior to the Investment Period notwithstanding that ad
valorem taxes have heretofore been paid with respect to such property; or (b) modifications which
constitute an expansion of Existing Property.

“FILOT” shall mean the fee-in-lieu of taxes, which Sponsor is obligated to pay to the
County pursuant to Section 5.01 hereof.

“FILOT Payments” shall mean the payments to be made by Sponsor pursuant to Section
5.01 hereof.

“FILOT Revenues™ shall mean the revenues received by the County from the payment of
the FILOT.

“Investment Commitment” shall mean the agreement of the Companies to make
investments with respect to the Project as set forth in Section 4.01(a) of this Agreement.

“Investment Period” shall mean the period beginning with the first day that Economic
Development Property is purchased or acquired and ending on the date that is five years from the
end of the property tax year in which this Agreement is executed by the Companies and the County,
unless extended by agreement of the County and the Companies pursuant to Section 12-44-30(13)
of the Code.

“Jobs Commitment” shall mean the commitment of Sponsor to create jobs with respect to
the Project as set forth in Section 4.01(b) of this Agreement.
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“Land” shall mean the real estate upon which the Project is to be located, as described in
Exhibit A attached hereto. Additional real estate may be included in Exhibit A by amendment as
provided in the Section 12.12 of this Agreement.

“Multi-County Park” means the multi-county park established pursuant to the Multi-
County Park Act and the Amended and Restated Master Multi-County Park Agreement between
Chesterfield County, South Carolina and Lancaster County, South Carolina, Originally Dated as
of December 9, 2013 and Effective July 1, 2014, as Amended and Restated as of November 9,
2015 with Exhibits Updated Through December 12, 2016, and as may be further amended and
updated by the party counties, and any successor multi-county park arrangement in which the Land
is included.

“Multi-County Park Act” shall mean Sections 4-1-170, 4-1-172, and 4-1-175 of the Code
and Article VIIL, Section 13(D) of the South Carolina Constitution, as amended through the date
hereof.

“Negotiated FILOT Payment” shall mean the FILOT due pursuant to Section 5.01(b)
hereof with respect to that portion of the Project consisting of Economic Development Property.

“New Full-Time Job” means a new, full-time job (i.e., at least thirty (30) hours per week),
with health care benefits. As used in this definition and as applicable to the Project, “New Full-
Time Job” includes only those jobs created for the Project in or after the first year in which
Economic Development Property is purchased or acquired for the Project.

“Non-Qualifying Property” shall mean that portion of the Project consisting of: (i) property
as to which Sponsor incurred expenditures prior to the Investment Period or, except as to
Replacement Property, afier the end of the Investment Period; (i7) Existing Property; (iii) any
Released Property or other property which fails or ceases to qualify for Negotiated FILOT
Payments, including without limitation property as to which the Companies have terminated the
Negotiated FILOT pursuant to Section 4.03(a)(iii) hereof; and (iv) property that would otherwise
qualify as Economic Development Property, but is primarily used as retail space, hotels or
restaurants; provided, however, that restaurants located on the Project that primarily serve
employees of the Companies or their Affiliates and the families and guests of such employees shatl
not be deemed to be “Non-Qualifying Property.” The Companies agree that the real estate
improvements on the Land as of the date of this Agreement shall constitute Non-Qualifying
Property for purposes of this Agreement.

“Person’” shall mean and include any individual, association, unincorporated organization,
corporation, partnership, limited liability company, joint venture, or government or agency or
political subdivision thereof.

“Project” shall mean, collectively herein, the Project, and shall include the buildings and
other improvements on the Land to the extent placed thereon by or on behalf of the Companies,
including water, sewer treatment and disposal facilities, and other machinery, apparatus,
equipment, office facilities, and furnishings which are necessary, suitable, or useful, including the
Equipment, and any Replacement Property.
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“Project Commitment” shall mean the (i) Investment Commitment, and (i) Jobs
Commitment.

“Released Property” shall mean any portion of the Project removed, scrapped, traded in,
sold, or otherwise disposed of pursuant to Section 4.03 hereof, any portion of the Project stolen,
damaged, destroyed, or taken by condemnation or eminent domain proceedings as described in
Article VII hereof, and any infrastructure which any Company dedicates to the public use (within
the meaning of that phrase as used in Section 12-6-3420(C) of the Code).

“Replacement Property” shall mean all property installed in or on the Land in substitution
of, or as replacement for, any portion of the Project, but only to the extent that such property may
be included in the calculation of the Negotiated FILOT pursuant to Section 5.01(g) hereof and
Section 12-44-60 of the Code.

“Special Source Revenue Credits” shall mean the Special Source Revenue Credits
described in Section 5.01 hereof.

“Sponsor Affiliate” shall mean any entity who agrees to be bound by the terms and
provisions of this Agreement and is approved by the County in writing pursuant to the provisions
of Section 8.04 of this Agreement.

“State” shall mean the State of South Carolina.

“Streamlined FILOT Act” shall mean Title 4, Chapter 12 of the Code, as amended through
the date hereof.

“Term” shall mean the term of this Agreement, as set forth in Section 10.01 hereof.

“Transfer Provisions” shall mean the provisions of Section 12-44-120 of the Code, as
amended through the date hereof.

“Wage Requirement” means Sixteen Dollars and Forty-Two Cents ($16.42) per hour,
which is ninety-four percent (94%) of Seventeen Dollars and Forty-Seven Cents ($17.47), and, for
purposes of satisfying the Wage Requirement, it is applicable in Years 1 through 5 with Year 1
being the first year in which Special Source Revenue Credits are taken (the “Initial Hourly Wage™).
The County shall change the Initial Hourly Wage at the end of the first five-year period (and at the
end of every five-year period thereafter, if applicable) to ninety-four percent (94%) of the
Department of Revenue’s then most recently published average hourly wage for the County and
the changed Wage Requirement shall apply to the subsequent five-year period. The County shall
provide notice to the Sponsor and Sponsor Affiliate of any adjustment to the Wage Requirement.

Section 1.03. References to Agreement. The words “hereof”, “herein”,
“hereunder”, and other words of similar import refer to this Agreement as a whole.
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ARTICLE 11

REPRESENTATIONS AND WARRANTIES

Section 2.01. Representations and Warranties by County. The County represents

and warrants that: (i) it is a body politic and corporate and a political subdivision of the State; (ii)
it is authorized by the Act to enter into this Agreement; (i#i) it has approved this Agreement in
accordance with the procedural requirements of the Act and any other applicable state law: and
(#v) it has authorized its officials to execute and deliver this Agreement.

Section 2.02. Representations and Warranties by Sponsor. The Sponsor makes the
following representations and warranties as the basis for the undertakings on its part herein
contained:

(a)  Sponsorisa limited liability company, validly existing and in good standing
under the laws of North Carolina and authorized to do business in the State; has all requisite
power to enter into this Agreement; and by proper action has been duly authorized to
execute and deliver this Agreement.

(b)  The agreements with the County with respect to the FILOT have been
instrumental in inducing Sponsor to locate its portion of the Project within Lancaster
County and the State,

(¢)  Except as otherwise disclosed to the County, no actions, suits, proceedings,
inquiries, or investigations known to the undersigned representatives of Sponsor are
pending or threatened against or affecting Sponsor in any court or before any governmental
authority or arbitration board or tribunal, which could materially adversely affect the
transactions contemplated by this Agreement or which could, in any way, adversely affect
the validity or enforceability of this Agreement.

(d)  The income tax year of Sponsor for federal and state income tax purposes
ends December 31.

(e) No event has occurred and no condition currently exists with respect to
Sponsor, which would constitute a Default or an “Event of Default” as defined herein,

(H Sponsor intends to operate the Project as a part of its manufacturing
business. The Project constitutes a “project” and “economic development property” as
provided under the Act
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ARTICLE 11l
UNDERTAKINGS OF THE COUNTY

Section 3.01. Agreement to Accept FILOT Payments. The County hereby agrees
to accept FILOT Payments made by the Companies in accordance with Section 5.01 hereof in lieu

of ad valorem taxes with respect to the Project until this Agreement expires or is sooner terminated.

Section 3.02. No Warranties by County. Each Company acknowledges that the
County has made no warranties or representations, either express or implied, as to the condition or
state of the Project or as to the design or capabilitics of the Project or that it will be suitable for
such Company’s purposes or needs. No representation of the County is hereby made with regard
to compliance by the Project or any Person with laws regulating: (i) the construction or acquisition
of the Project; (ii) environmental matters pertaining to the Project; (iii) the offer or sale of any
securities; or (iv) the marketability of title to any property.

Section 3.03. Invalidity. The parties acknowledge that the intent of this Agreement
is to afford the Companies the benefits of the Negotiated FILOT Payments in consideration of the
Companies’ decision to locate the Project within Lancaster County and that this Agreement has
been entered into in reliance upon the enactment of the Simplified FILOT Act. In the event that,
for any reason, the Act and/or the Negotiated FILOT or any portion thereof is, by a court of
competent jurisdiction following allowable appeals, declared invalid or unenforceable in whole or
in part, or the portion of the Project consisting of Economic Development Property is deemed not
to be eligible for a Negotiated FILOT pursuant to the Act in whole or in part, any Company and
the County express their intentions that such payments be reformed so as to afford the Companies
benefits commensurate with those intended under this Agreement as then permitted by law,
including without limitation any benefits afforded under the Code, to the extent allowed by law.
Absent the legal authorization to effect such reformation, the Companies and the County agree
that there shall be due hereunder, with respect to the portion of the Economic Development
Property affected by such circumstances, ad valorem taxes and that, to the extent permitted by law,
each Company shall be entitled: (1) to enjoy the five-year exemption from ad valorem taxes (or
fees in lieu of taxes) provided by Article X, Section 3 of the Constitution of the State, and any
other exemption allowed by law; (2) to enjoy all allowable depreciation; and (3) to receive other
tax credits which would be due if such Company were obligated to pay ad valorem taxes
hereunder. To the extent that under such circumstances the Negotiated FILOT Payments
hereunder are required by law to be subject to retroactive adjustment, then there shall be due and
payable by such Company to the County with respect to the portion of the Economic Development
Property in question an amount equal to the difference between the Negotiated FILOT Payments
theretofore actually paid and the amount which would have been paid as ad valorem taxes, together
with, but only if required by law, interest on such deficiency as provided in Section 12-54-25(D)
of the Code. Each Company agrees that if this Agreement is reformed as provided in this Section
or if retroactive adjustments are made, then under no circumstances shall the County be required
to refund or pay any monies to the Companies.

In addition to and notwithstanding the foregoing paragraph, the County shall not be
obligated to perform any of its obligations or promises under this Section 3.03 unless the
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Companies have otherwise complied with or provided satisfactory evidence to the County that it
intends to comply with its obligations and responsibilities under this Agreement.

Section 3.04. Multi-County Park Status. The County agrees to maintain the Land
in the Multi-County Park until the date this Agreement is terminated. If it becomes necessary to

move the Land from one multi-county park to another prior to the termination of this Agreement,
the County agrees to use its best efforts to place the Land in a multi-county park established
pursuant to the Multi-County Park Act and to maintain the multi-county park designation until the
date this Agreement is terminated. The parties acknowledge and agree that the County’s
agreement to place and maintain the Land in a multi-county park may be subject to the exercise of
discretion by a governmental entity other than the County and the exercise of that discretion is not
controlled by the County.

ARTICLE IV

INVESTMENT BY COMPANTIES IN PROJECT; MAINTENANCE
AND MODIFICATION OF PROJECT

Section 4.01. Investment by Companies in Project. (a) For the Project, the
Companies agree and commit to invest at least Six Million Two Hundred Thirty-Three Thousand
Dollars ($6,233,000) in Economic Development Property by the end of the Investment Period.
The investment amount shall not include any amount paid by any Company for real estate
improvements on the Land existing as of the date of this Agreement. Investments made by Sponsor
and Sponsor Affiliates in Economic Development Property shall be included in any determination
whether the Companies have fulfilled their commitment made in this Section to invest in the
Project

(b) For the Project, together with any Sponsor Affiliates, the Sponsor agrees and commits
to the creation and maintenance of the number of New Full-Time Jobs, paying an average hourly
wage rate not less than the Wage Requirement, by year as follows: (i) Year 1 — not less than 2; (if)
Year 2 — not less than 6; (iif) Year 3 — not less than 8; (iv) Year 4 — not less than 12; (v) Years 5
through 10 —not less than 18 (the “Jobs Commitment”). As used in this subsection (b), the “Year”
number refers to the year that corresponds with the earlier of either the year following the year in
which Economic Development Property is first placed in service or the first year Special Source
Revenue Credits are taken, with Year 1 being the first year. The number of New Full-Time Jobs
shall be based on the average number of New Full-Time Jobs for each month during the year.

Section 4.02. Reporting and Filing,

(a)  Each Company agrees to provide a copy of Form PT-443 filed with the Department
of Revenue no later than thirty (30) days after execution and delivery of this Agreement to the
Auditor, Treasurer and Assessor of the County and any multi-county park partner county and the
Economic Development Director of the County. Each year during the term of this Agreement,
each Company shall deliver to the Auditor, Treasurer and Assessor of the County and any multi-
county park partner county and the Economic Development Director of the County a copy of their
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most recent annual filings made with the Department of Revenue with respect to the Project, no
later than thirty (30) days following delivery thereof to the Department of Revenue.

(b) (1) Sponsor agrees, as soon as reasonably practicable following the end of each tax
year of the Sponsor, to submit to the County Economic Development Director a certification on
Sponsor letterhead listing the amount of capital investment and aggregate New Full-Time Jobs
maintained by the Companies at the end of such tax year.

(2) For purposes of determining compliance with the Jobs Commitment, Sponsor
agrees to provide the County Economic Development Director a copy of Sponsor’s (i) most
recently filed Quarterly Report Form submiited to the South Carolina Coordinating Council for
Economic Development with respect to Job Development Credits awarded in connection with the
Project, within thirty days of the filing of the form with the state, and (/i) most recently filed
Department of Revenue Form SC SCH. TC 4 (New Jobs Credit). Sponsor agrees to redact any
personally identifying information and proprietary and confidential information prior to submitting
either form to the County Economic Development Director. In lieu of providing either the Job
Development Credit form or New Jobs Credit form, or both, Sponsor and the County Economic
Development Director may agree on an alternative method for the Sponsor to demonstrate
compliance with the Jobs Commitment.

(¢) (1) Each Company agrees to maintain such books and records with respect to the
Project as will permit the identification of those portions of the Project placed in service in each
property tax year during the Investment Period, the amount of investment with respect thereto and
its computations of all FILOT Payments made hereunder and will comply with all reporting
requirements of the State and the County applicable to property subject to FILOT Payments under
the Act, including the reports described in subsection (a) and (b) of this section (collectively,
“Filings™).

(2) Each Company agrees that the County and its authorized agents have the right
at all reasonable times and upon prior reasonable notice to enter upon and examine and inspect the
Project and to have access to and examine and inspect all the of Companies® books and records
pertaining to the Project and the Filings. The right of examination and inspection shall be exercised
only upon reasonable and necessary terms and conditions prescribed by any Company 10 protect
such Company’s confidentiality and proprietary rights. Any such entrance upon and examination
and inspection of the Project and Filings shall be at the County’s expense.

(d)  The County acknowledges and understands that the Companies may have and
maintatn at the Project certain confidential and proprietary information, including, but not limited
to, trade secrets, financial, sales or other information concerning the Companies’ operations and
processes (“Confidential Information™) and that any disclosure of the Confidential Information
could result in substantial harm to the Companies and could have a significant detrimental impact
on the Companies’ employees and also upon the County. Except as required by law, including,
without limitation, court orders, the County agrees to use its best reasonable efforts to keep
confidential, and to cause employees, agents and representatives of the County to keep
confidential, the Confidential Information which may be obtained from the Companies, their
agents or representatives, when the Confidential Information is clearly marked and identified as
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Confidential Information and known to the County to be Confidential Information. The County
shall not knmowingly and willfully disclose and shall cause all employees, agents and
representatives of the County not to knowingly and willfully disclose the marked and identified
Confidential Information to any person or entity other than in accordance with the terms of this
Agreement. If a demand is made for the release, under color of law, to a third party of any
Confidential Information, the County shall notify the Companies and give the Companies the
opportunity to contest the release.

Section 4.03 Modification of Project.

(a)  Aslong as no event of default exists hereunder, the Companies shall have the right
at any time and from time to time during the Term hereof to undertake any of the following:

(1) Each Company may, at its own expense, add to the Project any real and
personal property as such Company in its discretion deems useful or desirable.

(i)  In any instance where a Company, in its discretion, determines that any
items included in the Project have become inadequate, obsolete, worn out, unsuitable,
undesirable, or unnecessary for operations at the Project, such Company may remove such
items or portions from the Project and sell, trade in, exchange, or otherwise dispose of them
(as a whole or in part) without the consent of the County; as such may be permitted under
the Simplified FILOT Act.

(i)  Each Company may, at any time in its discretion by written notice to the
County, remove any real or personal property from the Negotiated FILOT (as defined in
Section 5.01) set forth in this Agreement, and thereafier such property will be considered
Non-Qualifying Property and will be subject to FILOT Payments as set forth in Section
5.01(b)(1)(1) hereof.

ARTICLEV

PAYMENTS IN LIEU OF TAXES

Section 5.01. Payments in Lieu of Ad Valorem Taxes.

(a)  Inaccordance with the Act, the parties hereby agree that, during the Term of the
Agreement, the Companies shall pay annually, with respect to the Project, a FILOT in the amount
calculated as set forth in this Section, to be collected and enforced in accordance with Section 12-
44-90 of the Act.

(b)  The FILOT Payment due with respect to each property tax year shall equal:
(i) For the Project:

(1)  With respect to any portion of the Project consisting of Non-
Qualifying Property, as long as such property is located in the Multi-
County Park, a payment equal to the ad valorem taxes that would
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otherwise be due on such Non-Qualifying Property if it were taxable
giving effect to all credits, exemptions, rebates and abatement that
would be available if such undeveloped land or Non-Qualifying
Property were taxable; and

(2)  Withrespect to those portions of the Project consisting of Economic
Development Property, for each of the twenty consecutive years
following the year in which such portion of the Project is placed in
service, a payment calculated each year as set forth in paragraphs
(c) and (d) of this Section 5.01 (a “Negotiated FILOT™).

(c) The Negotiated FILOT Payments shall be calculated with respect to each property
tax year based on: (1) the fair market value (determined in accordance with Section 12-44-
50(A)(1)(c) of the Code) of the improvements to real property and Equipment included within the
Project theretofore placed in service (less, for Equipment, depreciation allowable for property tax
purposes as provided in Section 12-44-50(A)(1)(c) of the Code), (2) a fixed millage rate equal to
313.0 mils, for the entire term of this Agreement, and (3) an assessment ratio of six percent (6%).
All such calculations shall take into account all deductions for depreciation or diminution in value
allowed by the Code or by the tax laws generally, as well as tax exemptions which would have
been applicable if such property were subject to ad valorem taxes, except the exemption allowed
pursuant to Section 3(g) of Article X of the Constitution of the State of South Carolina and the
exemptions allowed pursuant to Sections 12-37-220(B)(32) and (34) of the Code.

(d)  Special Source Revenue Credits shall be granted to the Economic Development
Property in amounts equal to (i) 50% of Negotiated FILOT Payments for each of the first seven
(7) consecutive years of the Project and (ii) 30% of Negotiated FILOT Payments for each of the
succeeding three (3) consecutive years of the Project,

(¢)  The FILOT payments are to be recalculated:

(i)  toreduce such payments in the event a Company disposes of any part of the
Project within the meaning of Section 12-44-50(B) of the Code and as provided in Section 4.03
hereof, by the amount applicable to the Released Property;

(ii)  to increase such payments, based on the methodology set forth in Section
5.01(c) hereof, in the event a Company adds property (other than Replacement Property) to the
Project; or

(i)  to adjust such payments if a Company elects to convert any portion of the
Project from the Negotiated FILOT to the FILOT required by Section 5.01(b)(i)(1) above, as
permitted by Section 4.03(a)(iii).

(f) To the extent permitted by law, because the FILOT Payments agreed to herein are
intended to be paid by the Companies to the County in lieu of taxes, it is agreed that said FILOT
Payments shall not, as to any year, be in any amount greater than what would otherwise be payable
by the Companies to the County in property taxes if the Companies had not entered into a fee-in-
lieu of taxes arrangement with the County (except it is not intended that said FILOT Payments
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would necessarily be less than such property taxes to the extent that the constitutional abatement
of property taxes would otherwise apply).

(g)  Upon any Company’s installation of any Replacement Property for any portion of
the Project removed under Section 4.03 hereof and sold, scrapped, or disposed of by any Company,
such Replacement Property shall become subject to Negotiated FILOT Payments to the fullest
extent allowed by law, subject to the following rules:

(i) Replacement Property does not have to serve the same function as the
Economic Development Property it is replacing. Replacement Property is deemed to replace the
oldest property subject to the FILOT, whether real or personal, which is disposed of in the same
property tax year as the Replacement Property is placed in service. Replacement Property qualifies
for Negotiated FILOT Payments up to the original income tax basis of the Economic Development
Property which it is replacing. More than one piece of property can replace a single piece of
property. To the extent that the income tax basis of the Replacement Property exceeds the original
income tax basis of the Economic Development Property which it is replacing, the excess amount
is subject to payments equal to the ad valorem taxes which would have been paid on such property
but for this Agreement. Replacement property is entitled to the FILOT payment for the period of
time rematning on the twenty-year FILOT period for the property which it is replacing.

(i)  The new Replacement Property which qualifies for the Negotiated FILOT
payment shall be recorded using its income tax basis, and the Negotiated FILOT Payment shall be
calculated using the millage rate and assessment ratio provided on the original property subject to
FILOT payment.

(h)  In the event that the Act or the FILOT or any portion thereof, are declared, by a
court of competent jurisdiction following allowable appeals, invalid or unenforceable, in whole or
in part, for any reason, the Companies and the County express their intentions that such payments
be reformed so as to afford the Companies the maximum benefit then permitted by law, including,
without limitation, the benefits afforded under Section 12-44-50 of the Code and, specifically, that
the Companies may, at the Companies’ expense, exercise the rights granted by Section 12-44-160
of the Code. If the Project is deemed not to be eligible for a Negotiated FILOT pursuant to the
Act in whole or in part, the Companies and the County agree that the Companies shall pay an
alternate fee-in-lieu of tax calculated in the manner set forth in Section 5.01(b)(i)(1) hereof, In
such event, the Companies shall be entitled, to the extent permitted by law: (1) to enjoy the five-
year exemption from ad valorem taxes (or fees in lieu of taxes) provided by Section 3(g) of Article
X of the Constitution of the State of South Carolina, and any other exemption allowed by law; and
(2) to enjoy all allowable depreciation. The Companies agree that if the FILOT Payments or this
Agreement is reformed pursuant to this subsection (h), that under no circumstance shall the County
be required to refund or pay any monies to the Companies.

(i) For the Project, this Agreement is automatically terminated in the event that the
investment in the Project in land, buildings, and personal property, including machinery and
equipment, by Sponsor does not exceed Two Million Five Hundred Thousand Dollars
($2,500,000.00) by the end of the applicable Investment Period (“Act Minimum Investment
Requirement”). If terminated pursuant to this subsection (i), the Negotiated FILOT Payments
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shall revert retroactively to payments equivalent to what the ad valorem taxes would have been
with respect to the property absent this Agreement. At the time of termination, the Companies
shall pay to the County an additional fee equal to the difference between the total amount of
property taxes that would have been paid by the Companies had the project been taxable, taking
into account exemptions from property taxes that would have been available to the Companies,
and the total amount of fee payments actually made by the Companies. This additional amount s
subject to interest as provided in Section 12-54-25. The Companies agree, if the Negotiated FILOT
Payments revert to payments equivalent to what the ad valorem taxes would be pursuant to this
subsection (i), that under no circumstance shall the County be required to refund or pay any monies
to any Company.

() The Companies agree that a portion of the Special Source Revenue Credits for a
year shall be reduced to the extent that the Companies fail to meet the Jobs Commitment in the
prior year, in a percentage amount equal to (A) the amount by which the number of jobs satisfying
the Jobs Commitment at the Project at the end of such year is less than the number of jobs contained
in the Jobs Commitment for such year, divided by (B) the number of jobs contained in the Jobs
Commitment for such year. For example, and by way of example only, if, at the end of Year 3,
the Jobs Commitment provides for the maintenance of not less than 8 jobs satisfying the Jobs
Commitments, the actual number of jobs satisfying the Jobs Commitment is 6, and the Special
Source Revenue Credit to which the Companies would otherwisc be entitled for Year 4 is Fifty
Thousand Dollars ($50,000.00), then the reduction of the Special Source Revenue Credit pursuant
to this subsection (j)(1) would be calculated as follows:

Jobs Commitment at the end of Year 3: § New Full-Time Jobs
Jobs Maintained at the Project at the end of Year 3: 6 New Full-Time Jobs
Special Source Revenue Credit reduction for Year 4:
[8-6]/8=2/8=25.0%
25.0% x $50,000.00 = $12,500.00

As an additional example, and by way of example only, if, at the end of Year 5, the Jobs
Commitment provides for the maintenance of not less than 18 jobs satisfying the Jobs
Commitment, the actual number jobs satisfying the Jobs Commitment is 12, and the Special Source
Revenue Credit to which the Companies would otherwise be entitled for Year 6 is One Hundred
Thousand Dollars ($100,000.00), then the reduction of the Special Source Revenue Credit pursuant
to this subsection (j)(1) would be calculated as follows:

Jobs Commitment at the end of Year 5: 18 New Full-Time Jobs
Jobs Maintained at the Project at the end of year 5: 12 New Full-Time Jobs
Special Source Revenue Credit reduction for Year 6:

[18-12]/18=6/18=33.33%
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33.33% x $100,000.00: $33,333.33

(k)  Beginning with the year following the end of the tenth (10™) tax year after
Economic Development Property is first placed in service, and for each year thereafter, Sponsor
and Sponsor Affiliate agree that the FILOT Payment due for the Economic Development Property
shall be calculated, notwithstanding the provisions of Section 5.01(c), using the then current
millage rate and the assessment ratios that would be applicable to the Economic Development
Property if it were subject to ad valorem taxes, if Sponsor in the immediately prior year

(i) failed to maintain investment in the Project for Economic Development
Property, without regard to depreciation or other diminution in value, of not less than Two Million
Five Hundred Thousand Dollars ($2,500,000.00), or

(i)  failed to maintain for the Project at least 15 New Full-Time Jobs.

As an example of the calculation set forth in this subsection (k), and by way of example only,
assume that in Year 13 the investment level set in this subsection (k) has not been maintained, that
the millage rate applicable for tax bills to be sent in Year 14 is 350, and all of the Economic
Development Property would have a 10.5% assessment ratio applied if the property were subject
to ad valorem taxation, then the FILOT Payment for Year 14 would be computed using the millage
rate of 350 (instead of 313) and the 10.5% assessment ratio (instead of 6%). As an additional
example, and by way of example only, assume that in Year 19 the investment level set in this
subsection (k) has been maintained, but that the maintained number of New Full-Time Jobs was
10, that the millage rate applicable for tax bills to be sent in Year 20 is 375, and all of the Economic
Development Property would have a 10.5% assessment ratio applied if the property were subject
to ad valorem taxation, then, the FILOT Payment for Year 20 would be computed using the millage
rate of 375 (instead of 313) and the 10.5% assessment ratio (instead of 6%).

0 Unless otherwise provided by the Act, any amounts due to the County under this
Section 5.01 by virtue of the application of subsections (h) through (k) shall be paid within 90
days, following written notice thereof from the County to the Companies.

(m)  Notwithstanding any other provision of this Agreement, the Companies
acknowledge and agree that County’s obligation to provide the FILOT incentive and the Special
Source Revenue Credits ends, and this Agreement is terminated, if the Companies cease
operations, For purposes of this Section 5.01(1), “cease operations” means permanent closure of
the facility. The Companies agree that if this Agreement is terminated pursuant to this Section
5.01(1), that under no circumstance shall the County be required to refund or pay any monies to
the Companies,

ARTICLE VI
PAYMENTS BY COMPANIES
Section 6.01. Defaulted Payments. In the event any Company should fail to make

any of the payments required under this Agreement, the item or instaliment so in default shall
continue as an obligation of such Company until the amount in default shall have been fully paid.
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The Companies agree that the collection and enforcement of the defaulted payment shall be as
provided in Section 12-44-90 of the Code.

ARTICLE VII

CASUALTY AND CONDEMNATION

Section 7.01. Adjustments in the Event of Damage and Destruction or
Condemnation. In the event that the Project or any portion thereof is damaged or destroyed, lost
or stolen, or the subject of condemnation proceedings, any Company, in its sole discretion, may
determine whether or not to repair or replace the same. The parties hereto agree that if the
Companies decide not to repair or replace all or any portion of the Project pursuant to this Section,
the FILOT required pursuant to Section 5.01 hereof shall be abated in the same manner and in the
same proportion as if ad valorem taxes were payable with respect to the Project.

ARTICLE VIIT

PARTICULAR COVENANTS AND AGREEMENTS

Section 8.01. Use of Project for Lawful Activities. During the Term of this
Agreement, each Company shall use the Project for the purposes identified in Section 2.02(1) of
this Agreement and for any lawful purpose that is authorized pursuant to the Act,

Section 8.02. Assignment. The County agrees that, to the maximum extent
allowable under the Act (or any amendments thereto), each Company may assign (including,
without limitation, absolute, collateral, and other assignments) all or a part of its rights or
obligations under this Agreement, and any lease agreement, lease purchase agreement, or fee
agreement, as the case may be, or any other agreement related hereto or thereto, or transfer any
and all assets of such Company, to one or more Related Entitics (as defined in Section 9.01 below)
without adversely affecting the benefits of such Company or its assignees pursuant to any such
agreement or the Act. Such Company shall provide the County and the Department of Revenue
with notice of any such assignment, transfer, or investment in accordance with the Act, and the
County agrees, upon the request of such Company, to take all further action necessary to
implement such assignment, transfer, or investment in accordance with the provisions of the Act.
To the extent that the Act may require the consent, approval or ratification of or by the County for
the assignment of this Agreement, in whole or in part, the County agrees to not unreasonably
withhold its consent, approval or ratification.

Section 8.03. Indemnification. Sponsor releases the County, including the
members of the governing body of the County, and the employees, officers, attorneys and agents
of the County (herein collectively referred to as the “Indemnified Parties”) from, agree that the
Indemnified Parties shall not be liable for, and agree to hold the Indemnified Parties harmless
against, any loss or damage to property or any injury to or death of any person that may be
occasioned by any cause whatsoever pertaining to this Agreement, the Project or the use thereof,
except for that occasioned by grossly negligent or intentional acts of an Indemnified Party. Sponsor
further agrees to indemnify and save harmless Indemnified Parties against and from any and alt
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costs, liabilities, expenses, and claims arising from any breach or default on the part of the
Companies in the performance of any covenant or agreement on the part of the Companies to be
performed pursuant to the terms of this Agreement or arising from any act or negligence of, or
negligent failure to act where there is a duty to do so by any Company, or any of their agents,
attorneys, contractors, servants, employees, or licensees, and from and against all cost, liability,
and expenses incurred in or in connection with any such claim or action or proceeding brought
thereon.

All covenants, stipulations, promises, agreements, and obligations of the County contained
herein shall be deemed to be covenants, stipulations, promises, agreements, and obligations of the
County and not of any member of the County Council or any officer, agent, attorney, servant, or
employee of the County in his or her individual capacity, and, no recourse shall be had for the
payment of any moneys hereunder or the performance of any of the covenants and agreements of
the County herein contained or for any claims based thereon against any member of the governing
body of the County or any officer, attorney, agent, servant, or employee of the County.

Notwithstanding the fact that it is the intention of the Indemnified Parties hereto that none
of them shall incur any pecuniary liability by reason of the terms of this Agreement, any related
agreements or the undertakings required of the County hereunder by reason of the performance of
any act requested of the County by any Company, including all claims, liabilities, or losses arising
in connection with the violation of any statutes or regulations pertaining to the foregoing,
nevertheless, if any Indemnified Party shall incur any such pecuniary liability, then in such event
the Sponsor shall indemnify and hold them harmless against all claims by or on behalf of any
Person, firm, or corporation or other legal entity arising out of the same and all costs and expenses
incurred in connection with any such claim or in connection with any action or proceeding brought
thereon, provided, however, that nothing herein shall absolve the Indemnified Parties from, or
entitle the Indemnified Parties to indemnification from, any obligation such Indemnified Party has
specifically agreed to undertake (including, without limitation, the obligation to place and maintain
the Land within a multi-county park). If any action, suit, or proceeding is brought against any
Indemnified Party to which such Indemnified Party is entitled to indemnification, such
Indemnified Party shall promptly notify the Companies, and the Companies shall have the sole
right and duty to assume, and shall assume, the defense thereof, at its expense, with full power to
litigate, compromise, or settle the same in its sole discretion; provided the Companies shall obtain
the prior written consent of the County to settle any such claim unless such elaim is for monetary
damages for which the Companies have the ability to, and do, pay. Notwithstanding the foregoing,
if the Indemnified Party is the County, in the event the County reasonably believes there are
defenses available to it that are not being pursued or that the counsel engaged by the Companies
reasonably determines that a conflict of interest exists between the County and the Companies, the
County may, in its sole discretion, hire independent counsel to pursue its own defense, and the
Companies shall be liable for the reasonable cost of such counsel.

The indemnity specified in this Section shall be in addition to any heretofore extended by
the Companies to any Indemnified Party and shall survive the termination of this Agreement with
respect to liability arising out of any event or act occurring prior to such termination.
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Section 8.04. Sponsors and Sponsor Affiliates. Sponsor may designate from time
to time other Sponsors or Sponsor Affiliates pursuant to the provisions of Sections 12-44-30(19)
or (20), respectively, and Section 12-44-130 of the Simplified FILOT Act, which Sponsors or
Sponsor Affiliates shall be Persons who join with the Companies and make investments with
respect to the Project, or who participate in the financing of such investments, who agree to be
bound by the terms and provisions of this Agreement and who shall be Affiliates of Sponsor,
Sponsor Affiliate or other Sponsors or Sponsor Affiliates, or other Persons described in Section
8.02 hereof. All other Sponsors or Sponsor Affiliates who otherwise meet the requirements of
Section 12-44-30 (19) or (20) and Section 12-44-130 of the Simplified FILOT Act must be
approved by the County in writing. To the extent that the aggregate investment in the Project by
the end of the Investment Period by all Sponsors and Sponsor Affiliates exceeds $5,000,000, to
the extent permitted by Section 12-44-30(19) of the Simplified FILOT Act, all investment by such
Sponsors and Sponsor Affiliates during the Investment Period shall qualify for the FILOT pursuant
to Section 5.01 of this Agreement (subject to the other conditions set forth therein) regardless of
whether each such entity invested amounts equal to the Act Minimum Investment Requirement by
the end of the Investment Period. Sponsor shall provide the County and the Department of
Revenue with written notice of any other Sponsor or Sponsor Affiliate designated pursuant to this
Section 8.04 within ninety (90) days after the end of the calendar year during which any such
Sponsor or Sponsor Affiliate has placed in service Negotiated FILOT Property to be used in
connection with the Project, all in accordance with Section 12-44-130(B) of the Simplified FILOT
Act.

ARTICLE IX

FINANCING ARRANGEMENTS; CONVEYANCES; ASSIGNMENTS

Section 9.01. Conveyance of Liens and Interests: Assignment. Each Company may

at any time: (a) transfer all or any of its rights and interests hereunder or with respect to the Project
to any Person; or (b) enter into any lending, financing, security, or similar arrangement or
succession of such arrangements with any financing entity with respect to the Agreement or the
Project, including without limitation any sale, leaseback, or other financing lease arrangement;
provided that, in connection with any of the foregoing transfers: (¥) except in connection with any
transfer to Sponsor or Sponsor Affiliate (collectively, the “Related Entities™), or transfers
pursuant to clause (b) above (as to which such transfers the County hereby consents), such
Company shall first obtain the prior written consent or subsequent ratification of the County; (i)
except where a financing entity, which is the income tax owner of all or part of the Project, is the
transferee pursuant to clause (b) above and such transferee or financing entity assumes in writing
the obligations of such Company hereunder, or where the County consents in writing, no such
transfer shall affect or reduce any of the obligations of such Company hereunder, but all
obligations of such Company hereunder shall continue in full force and effect as the obligations
of a principal and not of a guarantor or surety; (iif) such Company, transferee, or financing entity
shall, within 60 days thereof, furnish or cause to be furnished to the County and the Department
of Revenue a true and complete copy of any such transfer agreement; and (iv) such Company and
the transferee shall comply with all other requirements of the Transfer Provisions.
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Each Company acknowledges that such a transfer of an interest under this Agreement or
in the Project may cause the Project to become ineligible for a Negotiated FILOT or result in
penalties under the Act absent compliance by the Companies with the Transfer Provisions.

Section 9.02. Relative Rights of County and Financing Entities as Secured Parties.
The parties acknowledge the application of the provisions of Section 12-44-90 of the Act, and that
the County’s right to receive FILOT Payments hereunder shall be the same as its rights conferred
under Title 12, Chapter 49 and 54, among others, of the Code relating to the collection and
enforcement of ad valorem property taxes. The County’s rights under this Agreement, except for
its rights to receive FILOT Revenues, shall be subordinate to the rights of any secured party or
parties under any financing arrangements undertaken by the Companies with respect to the Project
pursuant to Section 9.01 hereof, such subordination to be effective without any additional action
on the part of the County; provided, however, that the County hereby agrees, at the Companies’
expense, to execute such agreements, documents, and instruments as may be reasonably required
by such secured party or parties to effectuate or document such subordination.

ARTICLE X

TERM; TERMINATION

Section 10.01. Term. Unless sooner terminated pursuant to the terms and
provisions herein contained, this Agreement shall be and remain in full force and effect for a term
commencing on the date on which the Companies execute this Agreement, and ending at midnight
on the last day of the property tax year in which the last Negotiated FILOT Payment is due
hereunder. The Project has a term of twenty years, as calculated pursuant to the respective dates
when the relevant portions of the Project are placed in service, and as discussed in greater detal
in this Agreement. The County’s rights to receive indemnification and payment of Administration
Expenses pursuant hereto shall survive the expiration or termination of this Agreement.

Section 10.02. Termination. The County and the Companies may agree to
terminate this Agreement at any time, or the Sponsor may, at its option, terminate this Agreement
at any time upon providing the County 30 days’ notice of such termination, in which event the
Project shall be subject to ad valorem taxes from the date of termination. In the event that this
Agreement is terminated by the operation of this Section 10.02 at any time during the initial
Investment Period prior to the Companies’ meeting the Project Commitment, amounts due to the
County as a result thereof, if any, shall be calculated as provided in Section 5.01(j) hereof. The
County’s rights to receive payment for such ad valorem taxes and its rights to enforce the terms of
this Agreement shall survive termination of this Agreement.
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ARTICLE XI

EVENTS OF DEFAULT AND REMEDIES

Section 11.01. Events of Default by Companies. (a) Any one or more of the
following events (herein called an “Event of Default”, or collectively “Events of Default™) shall
constitute an Event of Default by the Companies:

(1)  if default shall be made in the due and punciual payment of any FIL,OT
Payments, indemnification payments, or Administration Expenses, which default shall not have
been cured within 30 days following receipt of written notice thereof from the County;

(2)  if default shall be made by any Company in the due performance of or
compliance with any of the terms hereof, including payment, other than those referred to in the
foregoing paragraph (a), and such default shall continue for 90 days after the County shall have
given the Companies written notice of such default, provided, such Company shall have such
longer period of time as necessary to cure such default if such Company proceeds promptly to cure
such default and thereafter to prosecute the curing of such default with due diligence; and provided
further, that no Event of Default shall exist under this paragraph (b) during any period when there
is pending, before any judicial or administrative tribunal having jurisdiction, any proceeding in
which such Company has contested the occurrence of such default; or

(3)  acessation of operations at the Project.

(b)  The failure of the Companies to meet any Project Commitment set forth herein shall
not be deemed to be an Event of Default under this Agreement.

Section 11.02. Remedies on Event of Default by Company. Upon the occurrence
of any Event of Default, the County may exercise any of the following remedies, any of which

may be exercised at any time during the periods permitted under the following clauses:

(a) terminate this Agreement by delivery of written notice to the Companies not less
than 30 days prior to the termination date specified therein;

(b)  have access to and inspect, examine, and make copies of the books, records, and
accounts of the Companies pursuant to Section 4.02(c); or

(c)  take whatever action at law or in equity as may appear necessary or desirable to
collect the amounts then due and thereafter to become due or to enforce observance or performance
of any covenant, condition, or agreement of the Companies under this Agreement.

Section 11.03. Defauit by County. Upon the default of the County in the
performance of any of its obligations hereunder, any Company may take whatever action at law or
in equity as may appear necessary or desirable to enforce its rights under this Agreement, including
without limitation, a suit for mandamus or specific performance. Provided, however, that anything
herein to the contrary notwithstanding, any financial obligation the County may incur hereunder,
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including for the payment of money, shall not be deemed to constitute a pecuniary liability or a
debt or general obligation of the County.

ARTICLE XII

MISCELLANEQUS

Section 12.01. Rights and Remedies Cumulative. Each right, power, and remedy
of the County or of the Companies provided for in this Agreement shall be cumulative and
concurrent and shall be in addition to every other right, power or remedy provided for in this
Agreement or now or hereafter existing at law or in equity, in any jurisdiction where such rights,
powers and remedies are sought to be enforced; and the exercise by the County or by the
Companies of any one or more of the rights, powers or remedies provided for in this Agreement
or now or hereafter existing at law or in equity or by statute or otherwise shall not preclude the
simultaneous or later exercise by the County or by the Companies of any or all such other rights,
powers or remedies.

Section 12.02. Successors and Assigns. The terms and provisions of this
Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective
successors and assigns as permitted hereunder.

Section 12.03. Intentionally Omitted.

Section 12.04. Administration Expenses.  (a) The Companies agree to
reimburse the County from time to time for its Administration Expenses promptly upon written

request therefore, but in no event later than thirty (30) days after receiving the written request from
the County. The written request shall include a description of the nature of the Administration
Expenses.

(b)  The Companies agree to reimburse the County for expenses incurred by the County
for accountants and similar experts used by the County in the computation, preparation and
verification of the annual Fee Payments and any special source revenue credits, provided, however,
the maximum annual reimbursement pursuant to this subsection is capped at Five Hundred and
No/100 dollars ($500.00).

Section 12.05. Rules of Construction. The County and the Companies
acknowledge and agree that each has been represented by legal counsel of its choice throughout
the negotiation and draiting of this Agreement, that each has participated in the drafting hereof
and that this Agreement will not be construed in favor of or against either party solely on the basis
of such party’s drafting or participation in the drafting of any portion of this Agreement.

Section 12.06. Notices; Demands; Requests. All notices, demands and requests to
be given or made hereunder to or by the County or the Companies shall be in writing and shall be
deemed to be properly given or made if sent by United States first class mail, postage prepaid or
via facsimile or other commonly-used electronic transmission or reputable courier service,
addressed as follows or to such other persons and places as may be designated in writing by such

party.
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(a) As to the County:

County of Lancaster, South Carolina
ATTN: Steve Willis, County Administrator
101 N. Main St. (29720)

P.O. Box 1809 (29721-1809)

Lancaster, South Carolina

Phone: (803) 416-9300

Email: swillis@lancastercountysc.net

With a copy to (which shall not constitute notice):

Mr. Jamie Gilbert

Economic Development Director, Lancaster County
P.O. Box 1809

Lancaster, South Carolina 29721

Telephone: (803) 286-3633

Fax: (803) 416-9497

Email: jgilbert@lancastercountysc.net

(b)  Asto the Sponsor:

Don Construction Products LLC
ATTN: Mutaz Maroun

Belgrave House, 39-43 Monument Hill
Weybridge, Surrey KT13 8RN, UK
Telephone: 917.716.0332

Email: mutaz.maroun@dcp-int.com

With a copy, in each case, to (which shall not constitute notice):

George Pretty

Parker Poe Adams & Bernstein LLP
Three Wells Fargo Center

401 South Tryon Street, Suite 3000
Charlotte, North Carolina 28202
Phone: (704) 335-9073

Email: georgepretty(@parkerpoe.com

Section 12.07. Applicable Law. This Agreement shall be governed by and
construed in accordance with the laws of the State of South Carolina.

Section 12.08. Entire Understanding. This Agreement expresses the entire
understanding and all agreements of the parties hereto with each other, and neither party hereto
has made or shall be bound by any agreement or any representation to the other party which is not
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expressly set forth in this Agreement or in certificates delivered in connection with the execution
and delivery hereof.

Section 12.09. Severability. In the event that any clause or provision of this
Agreement shall be held to be invalid by any court of competent jurisdiction, the invalidity of such
clause or provision shall not affect any of the remaining provisions hereof.

Section 12.10. Headings and Table of Contents; References. The headings of the

Agreement and any Table of Contents annexed hereto are for convenience of reference only and
shall not define or limit the provisions hereof or affect the meaning or interpretation hereof, All
references in this Agreement to particular articles or Sections or paragraphs of this Agreement are
references to the designated articles or Sections or paragraphs of this Agreement.

Section 12.11. Multiple Counterparts. This Agreement may be executed in
multiple counterparts, each of which shall be an original but all of which shall constitute one and
the same instrument.

Section 12.12. Amendments. Subject to the limitations set forth in the Act, this
Agreement may be amended, or the rights and interest of the parties hereunder surrendered, only
by a writing signed by both parties.

Section 12.13. Waiver. Either party may waive compliance by the other party with
any term or condition of this Agreement only in a writing signed by the waiving party.

Section 12.14. Force Majeure. The Companies shall not be responsible for any
delays or non-performance caused in whole or in part, directly or indirectly, by strikes, accidents,
freight embargoes, labor shortages, fire, floods, inability to obtain materials, conditions arising
from government orders or regulations, war or national emergency, acts of God, and any other
cause, similar or dissimilar, beyond the Companies’ reasonable control.

[SIGNATURE PAGE TO FOLLOW]
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IN WITNESS THEREOF, the County, acting by and through the County Council, has
caused this Fee Agreement to be executed in its name and behalf by the Council Chair and Council
Secretary and to be attested by the Clerk to Council; and the Companies have caused this Fec
Agreement to be executed by its duly authorized officer, all as of the day and year first above
written.

LANCASTER COUNTY, SOUTH CAROLINA

Steve Harper, Chair, County Council

Larry Honeycutt, Secretary, County Council
ATTEST:

Sherrie M. Simpson, Clerk to Council

DON CONSTRUCTION PRODUCTS LLC

By:
Name:
Title:
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EXHIBIT A

All that piece or parcel of land lying in Lancaster County, South Carolina and shown as Tract C
(9.625 Acres) on that certain Plat of Survey and Subdivision Plan for KCH Real Estate, LLC
prepared by Enfinger & Associates, dated March 2, 2017 and recorded on May 12, 2017 in Plat
Book 2017 at Page 348.

Portion of Parcel No. 0081-00-031.00

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK.
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STATE OF SOUTH CAROLINA

)
) ORDINANCE NO. 2017-1442
COUNTY OF LANCASTER )

AN ORDINANCE

TO AMEND THE OFFICIAL ZONING MAP OF LANCASTER COUNTY SO AS TO REZONE
PROPERTY OWNED BY JAMES B. KIRK, REPRESENTED BY ROBERT WOODSON 1INl
LOCATED AT KIRK AIR BASE, * 2,300 FT. OFF KIRK AIR BASE ROAD, FROM INS
INSTITUTIONAL DISTRICT TO RN, RURAL NEIGHBORHOOD DISTRICT.

]

14

Be it ordained by the Council of Lancaster County, South Carolina:
Section 1. Findings and Determinations.

The Council finds and determines that:

(a) Robert Weodson I applied to rezone property located at Kirk Air Base, + 2,300 ft. off Kirk
Air Base Road from INS, Institutional District, to RN, Rural Neighborhood District.

(b) On April 18, 2017, the Lancaster County Planning Commission held a public hearing on the
proposed rezoning and, by a vote of (7-0), recommended approval of the rezoning.

Section 2. Rezoning.

The Official Zoning Map is amended by changing the zoning district classification from INS, Institutional
District to RN, Rural Neighborhood District for the following property as identified by tax map number
or other appropriate identifier:

Portion of Tax Map No. 0088-00-107.00, Portion of Tax Map No. 0100-00-001.03

Section 3. Severability.

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise invalid,
the validity of the remaining sections, subsections and clauses shall not be affected.

Ordinance No. 2017-1442
Page 1 of 2
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Section 4. Conflicting Provisions.

To the extent this ordinance contains provisions that conflict with provisions contained elsewhere in the
Lancaster County Code or other County ordinances, the provisions contained in this ordinance supersede
all other provisions and this ordinance is controlling,

Section 5. Effective Date.

This ordinance is effective upon third reading,

And it is so ordained, this day of ,2017.

LANCASTER COUNTY, SOUTH CAROLINA

Steve Harper, Chair, County Council

Larry Honeycutt, Secretary, County Council

ATTEST:

Sherrie Simpson, Clerk to Council
First Reading: 5-8-17 Passed 7-0

Second Reading: 5-22-17
Third Reading: 6-12-17  (Tentative)

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK.
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STATE OF SOUTH CAROLINA

)
) ORDINANCE NO. 2017-1444
COUNTY OF LANCASTER )

AN ORDINANCE

TO AMEND THE OFFICIAL ZONING MAP OF LANCASTER COUNTY SO AS TO REZONE
PROPERTY OF LTRR REALTY, LLC, LOCATED AT 11632 HARRISBURG ROAD FROM
IMX, INDUSTRIAL MIXED-USE DISTRICT FO LI, LIGHT INDUSTRIAL DISTRICT.
Be it ordained by the Council of Lancaster County, South Carolina:
Section 1. Findings and Determinations.
The Council finds and determines that:

(a) Walter Pawul Ir. (PCI Group, LLC) applied to rezone property located at 11632 Harrisburg
Road from IMX, Industrial Mixed-Use District, to LI, Light Industrial District.

{b) On April 18, 2017, the Lancaster County Planning Commission held a public hearing on the
proposed rezoning and, by a vote of (6-1), recommended approval of the rezoning.
Section 2, Rezoning.
The Official Zoning Map is amended by changing the zoning district classification from IMX, Industrial
Mixed-Use District to LI, Light Industrial District for the following property as identified by tax map
number or other appropriate identifier:
Tax Map No. 0002-00-028.00.
Section 3. Severability.

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise invalid,
the validity of the remaining sections, subsections and clauses shall not be affected.

Ordinance No. 2017-1444
Page 1 of 2
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Section 4, Coaflicting Provisions.

To the extent this ordinance contains provisions that conflict with provisions contained elsewhere in the
Lancaster County Code or other County ordinances, the provisions contained in this ordinance supersede
all other provisions and this ordinance is controlling.

Section 5. Effective Date.

This ordinance is effective upon third reading.

And it is so ordained, this day of ,2017.

LANCASTER COUNTY, SOUTH CAROLINA

Steve Harper, Chair, County Council

Larry Honeycutt, Secretary, County Council

ATTEST:

Sherrie Simpson, Clerk to Council

First Reading: 5-8-17 Passed 7-0
Second Reading: 5-22-17
Third Reading: 6-12-17 (Tentative)

THE REMAINDER OF THIS PAGE 1S INTENTIONALLY LEFT BLANK.
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STATE OF SOUTH CAROLINA )
ORDINANCE NO. 2017-1440

e g

COUNTY OF LANCASTER
AN ORDINANCE

TO AUTHORIZE THE EXECUTION AND DELIVERY OF AN AMENDMENT TO THE FEE
AGREEMENT AMONG LANCASTER COUNTY, SOUTH CAROLINA, RICO INDUSTRIES,
INC., AND RICO SC REALTY, LLC,

Be it ordained by the Council of Lancaster County, South Carolina:
Section 1, Findings.
The Lancaster County Council finds that:

(2) Lancaster County, South Carolina (hereinafier referred to as the “County”™), acting by
and through its Council (the “Council™), is empowered under and pursuant to the provisions of the Fee in
Lieu of Tax Simplification Act, codified as Chapter 44, Title 12 of the Code of Laws of South Carolina
1976, as amended (the “Act”), to enter into fee agreements with industries in connection with the
acquisition, enlargement or improvement of industrial and commercial enterprises within the State of
South Carolina (the “State™);

(b) the County has previously entered into that certain Fee Agreement among the County,
Rico Industries, Inc. (“RI”), and Rico SC Realty, LLC (“RLLC”) dated as of March 1, 2011, as amended,
modified and supplemented from time to time (the “Fee Agreement™);

(c) in recognition of the substantial investment by RI and RLLC (collectively, “Rico™) in
land, improvements and business personal property in the County (collectively, the “Project”) during the
term of the Fee Agreement, and at the request of Rico, the County desires to provide further assistance to
Rico, and in connection therewith to make certain amendments to the Fee Agreement pursuant to the
terms of a First Amendment to the Fee Agreement to be entered into among the County and Rico (the
“First Amendment™); and

Ordinance No. 2017-1440¢
Page 1 of 4
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(1)) it appears that the First Amendment, which is attached to this ordinance, is in appropriate
form and is an appropriate instrument to be approved, executed and delivered by the County for the
purposes intended.

Section 2, Statutory Findings.
Council makes the following additional findings:

(a) the Project will continue to constitute a “project” as said term is referred to and defined
in Section 12-44-30(16) of the Act, and the First Amendment will promote the purposes enumerated in
the Act, and in all respects conform to the provisions and requirements of the Act;

(b) the Project will continue to benefit the general public welfare of the County by providing
or maintaining services, employment, recreation, and other public benefits not otherwise provided
locally;

(c) neither the Project, the First Amendment, nor any documents or agreements entered into
by the County in connection therewith will constitute or give rise to any pecuniary liability of the County
or an incorporated municipality or a charge against its general credit or taxing power;

(d) the purposes to be accomplished by the Project and the First Amendment are proper
governmental and public purposes; and

(e) the inducement of the expansion of the Project within the County and State is of
paramount importance, and the benefits of the Project to the public will be greater than the costs.

Section 3. Approval and Execution of First Amendment.

The form, terms, and provisions of the First Amendment, attached hereto as Exhibit A, are approved, and
all of the terms, provisions, and conditions thereof are incorporated herein by reference as if the First
Amendment was set out in this ordinance in its entirety. The Council Chair and Council Secretary are
authorized, empowered, and directed to execute and acknowledge the First Amendment in the name of
and on behalf of the County, and thereupon to cause the First Amendment to be delivered to Rico. The
First Amendment is to be in substantially the form as attached to this ordinance and hereby approved,
with such changes therein as shall not be materially adverse to the County and as shall be approved by
the officials of the County executing the same, upon the advice of counsel to the County, such officer’s
execution thereof to constitute conclusive evidence of such officer’s approval of any and all changes or
revisions therein from the form of the First Amendment attached to this ordinance.

Section 4. Authority to Act.

The Council Chair, Council Secretary, Clerk to Councii, County Administrator, County Attorney and all
other appropriate officials of the County are authorized and directed to do any and all things necessary to
effect the execution and delivery of the Amendments and the performance of all obligations of the
County under and pursuant to the First Amendment.

Ordinance No. 2017-1440
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Section 5. Severability.

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise invalid,

the validity of the remaining sections, subsections and clauses shall not be affected.

Section 6. Controlling Provisions.

To the extent this ordinance contains provisions that conflict with provisions contained elsewhere in the
Lancaster County Code or other County ordinances, resolutions or orders, the provisions contained in

this ordinance supersede all other provisions and this ordinance is controlling.
Section 7. Effective Date.
This ordinance is effective upon Third Reading,

ANDIT IS SO ORDAINED

Dated this day of , 2017

LANCASTER COUNTY, SOUTH CAROLINA

Steve Harper, Chair, County Council

Larry Honeycutt, Secretary, County Council

ATTEST:

Sherrie Simpson, Clerk to Council

First Reading: April 24, 2017 Passed 7-0
Second Reading: May 8,2017  Passed 7-0
Public Hearing: May 22, 2017
Third Reading: May 22, 2017

Ordinance No.

2017-1440
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Exhibit A to Ordinance No. 2017-1440
First Amendment to Fee Agreement
Among
Lancaster County and Rico Industries, Inc., and Rico SC Realty, LLC

See attached.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK.
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FIRST AMENDMENT TO THE FEE AGREEMENT
AMONG
LANCASTER COUNTY, SOUTH CAROLINA, RICO INDUSTRIES, INC.,
AND RICO SC REALTY, LLC

This FIRST AMENDMENT TO THE FEE AGREEMENT among LANCASTER COUNTY,
SOUTH CAROLINA, RICO INDUSTRIES, INC., AND RICO SC REALTY, LLC (the “First
Amendment”), is made as of this  day of , 2017, by and among RICO
INDUSTRIES, INC. (“RI”), RICO SC REALTY, LLC (“RLLC”), and LANCASTER
COUNTY, SOUTH CAROLINA (the “County”).

RECITALS

WHEREAS, Rl and RLLC (collectively, the “Company”) and the County, acting by and
through its County Council (the “County Council”), previously entered into a fee in lieu of tax
agreement dated as of March 1, 2011 (the “Fee Agreement”) pursuant to Title 12, Chapter 44 of
the Code of Laws of South Carolina 1976, as amended (the “Act™), in order to provide for the
payment of a fee in lieu of taxes with respect to the Company’s proposed manufacturing
facilities in the County (the “Project”); and

WHEREAS, the Company is contemplating an additional investment of at least $350,000
(the “Additional Investment™) in the Project, as the Fee Agreement defines that term, which is
anticipated to result in the creation of at least 15 new full-time jobs (the “Additional Jobs™), ali
over a five (5) year period; and

WHEREAS, the Company applied to the County prior to the expiration of the Investment
Period (as defined in the Fee Agreement) for a five (5) year extension of the Investment Period
in order to include the Additional Investment in the Fee Agreement; and

WHEREAS, the Company has invested significant capital and has created valuable jobs
meeting the minimum investment and minimum job requirements pursuant to Section 4.2(b) of
the Fee Agreement that have provided significant benefits to the County; and

WHEREAS, by passage of Ordinance No. 2017- , the County Council approved this
First Amendment.

FIRST AMENDMENT

NOW, THEREFORE, in consideration of the foregoing and other good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, the County and the
Company hereby agree as follows:

1. The definition of “Investment Period,” as contained in Section 1.1 of the Fee
Agreement, is amended to read:

First Amendment to the Fee Agreement
Lancaster County, Seuth Carolina, Rico Industries, Inc., and Rico SC Realty, LLC
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“’Investment Period’ shall mean the period beginning with the first day of
any purchase or acquisition of Economic Development Property and ending ten
years after the Commencement Date, provided that the Company and County may
agree to a later date if authorized by the Act.”

2. Section 4.2(b) of the Fee Agreement is amended to read:

“If the Company does not invest at least $4,350,000 in the Project (excluding the
value of real property contributed by the County to the Company) or create at
least 45 new full-time jobs (calculated by reference to the Company’s FORM SC
SCH. TC4 “NEW JOBS CREDIT” line 3 “monthly average of full time
employees™) (collectively, “New Jobs™), including jobs transferred from outside
of the County, in connection with the Project by the end of the Investment Period,
then the Company shall pay to the County a pro-rata portion of the Infrastructure
Credits received pursuant to Section 4.1(c) during years five through ten of the
Investment Period (2017-2021) based on the average of the following
proportions: (i) the proportion the investment level achieved (excluding the value
of real property contributed by the County to the Company) is to $4,350,000, not
to exceed 100%; and (#7) the proportion the number of New Jobs is to 45, not to
exceed 100%. The amount due pursuant to this subsection (b) shall be collected
and enforced in accordance with Section 12-44-90 of the Act. The Company
agrees that if this Fee Agreement is terminated pursuant to this subsection, under
no circumstance shall the County be required to refund or pay any monies to the
Company.

For purposes of calculating New Jobs under this Agreement, the County and the
Company agree that the Company’s base employment is 91 full-time jobs as of
calendar year 2010 (“Base Employment”) and any New Jobs are only those New
Jobs created in excess of such Base Employment in subsequent years.”

3. Section 4.2(c) of the Fee Agreement is amended to read:

“After expiration of the Investment Period, the Company agrees that if in any year
the Company fails to maintain an investment of at least $4,350,000 (excluding the
value of real property contributed by the County to the Company) in the Project
and fails to maintain at least 45 New Jobs, including jobs transfetred from outside
of the County, in connection with the Project, then the annual Payment in Lieu of
Taxes due for the Economic Development Property for the following year shall be
calculated, notwithstanding the provisions of Section 4.1(a), using the then
current millage rate and the assessment ratios that would be applicable to the
Economic Development Property if it were subject to ad valorem taxation. The
Fee Agreement shall, however, not terminate, unless the Company fails to
maintain these requirements for three consecutive years, in which case this Fee
Agreement is terminated on a prospective basis and no repayment obligation to
the County shall arise if the Fee Agreement is terminated pursuant to this
subsectton (¢).”

First Amendment to the Fee Agreement
Lancaster County, South Carolina, Rico Industries, Inc., and Rico SC Realty, L1,C
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4, Except as amended hereby, the Fee Agreement shall otherwise remain in fil]
force and effect.

IN WITNESS WHEREOF, LANCASTER COUNTY, SOUTH CAROLINA, RICO
INDUSTRIES, INC., AND RICO SC REALTY, LLC each pursuant to due authority, have
duly executed this First Amendment to the Fee Agreement, all as of the date first above written,

LANCASTER COUNTY, SOUTH CAROLINA

Steve Harper, Chair, County Council

Larry Honeycutt, Secretary, County Council

ATTEST:

Sherrie Simpson, Clerk to Council

RICO INDUSTRIES, INC.

By:
Its:

RICO SC REALTY, LL.C

By:
Its:

First Amendment to the Fee Agreement
Lancaster County, South Carolina, Rico Industries, Inc., and Rico SC Realty, LLC
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The Lancaster News

701 North White Street

PO Box 640
Lancaster, SC 29721
803-283-1133

NOTICE OF A PUBLIG
HEARING PRIOR TQ FRAL
AGTION BY THE COUNTY
COUNGIL OF LANGASTER
COUNTY TO ENTER INTO
AN OFDINANGE.

_F?_g“p_;_gay—.ﬂhaﬁw?pubnp
earing for the betovr-rel-
stanced  Qrdinance  will
ba held at the Counch
Chambaers ol the County
Councll, 101 Nork Main
Siraat, 2nd Floor af Caunty
Administration  Building,
Lancaster, South Carolina,
at G:00 pm. on May 22,
2017 iy conjunction with a
fegularly $cheduled maal-
Ing of the Caunty Council.
Such Ordinancs s tilled as

{oliows: TG AUTHORIZE
THE EXECUTICMN AMD
DELIVERY OF AN
AMENDMENT TO THE
FEE AGREEMENT AMONG
LAMCASTER COUNTY,
SOUTH CAROLINA.
RICO RIDUSTRIES, ING.,
AMD RAICO SC REALTY.

-LLC, AND TO PROVIDE

FOR DTHER MATTERS
AELATED THERETO.”
Subjsct to the nomsal ules
of County Council regard-
Ing agpearancas, members
ol the public are Invited to
atkend and make commeant
concarning the proposed
Ordinanes.

By ordar ol the County
Council  of  Lancaster
County, South Cerolina.
142-53-1W-Haynsworth
Sinktardoyd-Sil

This is to certify that the attached Legal Notice was published in The Lancaster
News in the issue of

“Notary Public of South Carolina

My Commission Expires June 29, 2022



STATE OF SOUTH CAROLINA

)
) ORDINANCE NGO, 2017-1443
COUNTY OF LANCASTER )

AN ORDINANCE

TO AMEND THE OFFICIAL ZONING MAP OF LANCASTER COUNTY SO AS TO REZONE
PROPERTY OF WILLIAM HOLT EARNHEART, JR. (0013-00-027.00), JOHNNY WAYNE
JORDAN (0013-00-035.02), HOWARD AND DOVIE MONROE (0013-00-036.00), DORIS MACK
FARLEY (0013-00-039.00), CHARLIE EUGENE SMITH (0013-00-040.00), AND JAMES
RANDALL PORTER (0013-00-042.00). EACH OF THESE PARCELS IS LOCATED WITHIN
THE INDIAN LAND SECTION OF LANCASTER COUNTY, SOUTH CAROLINA. THE
APPLICANT HAS REQUESTED A ZONING CHANGE FOR THESE PROPERTIES. FROM
RN, RURAL NEIGHBORHOOD DISTRICT TO RMX, RESIDENTIAL MIXED-USE DISTRICT
(0013-00-035.02, 0013-00-036.00, 0013-00-039.00, 0013-00-040.00, 0013-00-042.00). FROM LDR,
LOW DENSITY RESIDENTIAL DISTRICT TO RMX, RESIDENTIAL MIXED USE DISTRICT
(0013-00-027.00).

Be it ordained by the Council of Lancaster County, South Carolina:
Section 1. Findings and Determinations.

The Council finds and determines that:

(a) UHF Development Group, LCC applied to rezone six (6) properties. From RN, Rural
Neighborhood District to RMX, Residential Mixed-Use District (0013-00-035.02, 0013-00-036.00, 0013-
00-039.00, 0013-00-040.00, 0013-00-042.00). From LDR, Low Density Residential District to RMX,
Residential Mixed Use District (0013-00-027.00).

(b) On April 18, 2017, the Lancaster County Planning Commission held a public hearing on the
proposed rezoning and, by a vote of (4-3), recommended to deny the rezoning,

Section 2. Rezoning.

‘The Official Zoning Map is amended by changing the zoning district for classification from RN, Rura]
Neighborhood District, and LDR, Low Density Residential District to RMX, Residential Mixed-Use
District for the following property(ies) as identified by tax map number or other appropriate identifier:

Tax Map No. 0013-00-027.00, 0013-00-035.02, 0013-00-036.00, 0013-00-039.00, 0013-00-040.00, 0013-
00-042.00.
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Section 3. Severability.

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise invalid,
the validity of the remaining sections, subsections and clauses shall not be affected.

Section 4. Conflicting Provisions.

To the extent this ordinance contains provisions that conflict with provisions contained elsewhere in the
Lancaster County Code or other County ordinances, the provisions contained in this ordinance supersede
all other provisions and this ordinance is controlling.

Section 3. Effective Date.

This ordinance is effective upon third reading.

And it is so ordained, this day of , 2017,

LANCASTER COUNTY, SOUTH CAROLINA

Steve Harper, Chair, County Council

Larry Honeycutt, Secretary, County Council

ATTEST:

Sherrie Simpson, Clerk to Council
First Reading: 5-8-17 Passed 6-1

Second Reading: 5-22-17
Third Reading: 6-12-17 (Tentative)

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK.
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Lancaster

South Carolina

Agenda Item Summary

Ordinance #: 2017 - 1445 f_ﬂ
Contact Person: John Weaver
Department: County Attorney
Date Requested to be on Council Agenda: May 22, 2017

Issue for Consideration: Whether or not it is appropriate for Council to consider revisiting a FILOT issue
that originally was considered and passed via Ordinance No. 2016-1426, this being necessary because of an
administrative recording error that occurred when the ordinance originally was considered by Council and,
again, on or about December 15, 2016 when Page Five of the Amendment To Fee In Lieu Of Tax And
Incentive Agreement with PCI Group, Inc. was not included in the FILOT Agreement that accompanied the
recorded ordinance.

Points to Consider: Ordinance No. 2016-1426 was considered by Council on November 14, 2016, November
28, 2016 and on December 12, 2016. The ordinance considered involved an amendment to the original lease
and FILOT Agreement with PCI Group, Inc., those contracts having been consummated in 2010.. The purpose
of the 2016 ordinance (2016-1426) was to extend the lease and tax incentives because of the company’s pledge
to create no less than one hundred (100) new jobs at an average wage of $17.47. While all pages of the
amendment to the FILOT Agreement were included in the packets considered by Council, Page Five of the
Amendment to the Lease Agreement was not. A copy of the missing Page Five accompanies this Agenda
Item Summary. In fact, when the original Amendment to the lease Agreement was later signed by both
parties, Page Five was included. Nevertheless, because the ordinance recorded on December 15, 2016 did not
include Page Five of the Amendment to the Lease Agreement, the County Attorney felt it appropriate that
Council revisit the ordinance so as to ratify, authorize and approve the amendment to the lease agreement.

Funding and Liability Factors: None

Council Options: Approve or deny the 1% Reading of the ordinance so as to insure the document appearing on

the public records of Lancaster County is consistent with the document agreed to by and between the County
and PCI Group, Inc.

Recommendation: The County Attorney and the Administration Committee both recommend that Council
pass this ordinance for the reason(s) cited.
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Amsndment 1o Leass Agre 2mens
Lancaster County, South Cavoling and LTRR Reslty: 1f o
Page Soip

b, Upon submission of appropriate documentation of the expenditure, LTRR agrees ¢
reimbirse the County, not later them Febroary 28, 2017, for the County’s reasonahie
unreimbursed actwal costs related fo this Awmendment fo Lease Agreement, The cost
reimbursement is limited to County payments to third-party vendors, including, bui not limited
to, paymients for atioimey’s fees,

7. The Amendment to Lease Agreemen: may be sxecuted in ssveral counterparts, only one
of which shall be an original for Uniform Commercial Code perfection purposes; provided,
however, that any action may be brought upon sny counterpart of this Amendmeni of Lease
Agresment or any counierpari of any document that is aitached to this Amendment to Lease
Apreement as an sxhibit.

8. The laws of the State shall govern the construction of this Amendment o Leass
Agreement,

9, Exeept a3 provided in this Amendment {0 Leass Agreement and the Amendment to Fee
Agreement made and entered inio as of Angust 31, 2010 by and between LTRR and County, the
Tnitial Lease Agreement shall in all other respecis remain in fall force and effect,

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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Amendment fo Lesse Agreemenm
Lansaster Couaty, South Carolina saud LTRR Realty, 110

Page GoT5

=

IN WITHESS WHEREOF, LANCASTER COUNTY, SCUTH CARCLINA and
LTRR REALTY, LLC, each pursuant to due authority, have duly executed this Amendment o
Lease Agreement, 2l! as of the date first above wrilten,

(R

A RIFN A QI
LANCASTER CO

el
]

¥
et

NTY, SO0UTH CARCLIK

L D
Bob Bundy, Chair, Colniy Counci

é’g///ﬁﬂ

Steve Harper, Sez%c:taw County Council

ATTEST:

(hadisom0) oo

Clerk to Council

By: oS5 —
Name: woatree § ?ﬁ.w,{!,ﬁ TE
Tts: PAg Aot £

28 gg



STATE OF SOUTH CAROLINA )

) ORDINANCE NO. 2017-1445
COUNTY OF LANCASTER )

AN ORDINANCE

TO RATIFY, AUTHORIZE AND APPROVE THE EXECUTION AND DELIVERY OF AN
AMENDMENT TO THE FEE IN LIEU OF TAX AND INCENTIVE AGREEMENT AMONG
LANCASTER COUNTY, PCI GROUP, INC., AND LTRR REALTY, LLC, AS PREVIOUSLY
APPROVED BY ORDINANCE NO. 2016-1426; TO RATIFY, AUTHORIZE AND APPROVE
THE EXECUTION AND DELIVERY OF AN AMENDMENT TO THE LEASE AGREEMENT
BETWEEN LANCASTER COUNTY AND LTRR REALTY, LLC, AS PREVIOUSLY
APPROVED BY ORDINANCE NO. 2016-1426; TO EXPRESS THE INTENTION OF COUNCIL
TO PROVIDE MONIES TO THE ECONOMIC DEVELOPMENT FUND.

Be it ordained by the Council of Lancaster County, South Carolina:
Section 1. Findings; Purpose.
(A)  The Lancaster County Council finds that:

4] Lancaster County, South Carolina (hereinafter referred to as the “County™), acting by
and through its Council (the “Council”), is empowered under and pursuant to the provisions of Chapter
12, Title 4 of the Code of Laws of South Carolina 1976, as amended (the “Title Transfer Act™), and the
provisions of the Fee in Lieu of Tax Simplification Act, codified as Chapter 44, Title 12 of the Code of
Laws of South Carolina 1976, as amended (the “Title 12 Act” and collectively with the Title Transfer
Act, the “Act”), to enter into fee agreements with industries in connection with the acquisition,
enlargement or improvement of industrial and commercial enterprises within the State of South Carolina
(the “State™);

2) the County has previously entered into (i) pursuant to the Title Transfer Act, that certain
Lease Agreement between the County and Virtual Image Technology, LLC, executed in 1999, as
subsequently assigned to LTRR Realty, LLC, a South Carolina limited liability company (“LTRR®) (as
amended, modified and supplemented from time to time, the “I.ease Agreement”), and (#i) pursuant to the
Title 12 Act, that certain Fee in Lieu of Tax and Incentive Agreement between the County and PCI
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Group, Inc. (“PCI”), dated as of March 31, 2008 (as amended, modified and supplemented from time to
time, the “Fee Agreement” and collectively with the Lease Agreement, the “Incentive Agreements™);

3) by passage of Ordinance No. 2016-1426 on December 12, 2016 (“2016 Ordinance™),
Council recognized the substantial investment by LTRR and PCI in land, improvements and business
personal property in the County (collectively, the “Project”) during the term of the Incentive Agreements,
and provided further assistance to LTRR and PCI, and in connection therewith approved certain
amendments to the Lease Agreement and the Fee Agreement pursuant to the terms of (i) an Amendment
to Lease Agreement entered into between the County and LTRR (the “Lease Amendment”), and (if) an
Amendment to Fee Agreement entered into between the County and PCI (the “Fee Agreement
Amendment” and collectively with the Lease Amendment, the “Amendments™); and

4 following passage of Ordinance No. 2016-1426, the County, LTRR and PCI executed the
Amendments, both made and entered into as of December 12, 2016; and

(5) a review of the agenda material for the Council meeting of December 12, 2016, and a
review of the 2016 Ordinance filed in the Office of the Lancaster County Clerk of Court on December
16, 2016 at 3:27 p.m., reveals that page number 5 of 6 of Exhibit B, the Fee Agreement Amendment, is
missing; and

6) a review of the fully executed Fee Agreement Amendment reveals that the executed
document contains a page numbered 5 of 6; and

(N all parties to the Lease Amendment and Fee Agreement Amendment seek to have a
record that reflects the authorization and approval of the complete Fee Agreement Amendment, including
the page numbered 5 of 6.

(B)  Itis the purpose of this ordinance to ratify the prior authorization, approval and execution of the
Lease Amendment and Fee Agreement Amendment, including the page numbered 5 of 6, both dated and
effective as of December 12, 2016.

Section 2, Statutory Findings.
Council makes the following additional findings:

(a) the Project will continue to constitute a “project” as said term is referred to and defined
in Section 12-44-30(16) of the Act, and the Amendments will promote the purposes enumerated in the
Act, and in all respects conform to the provisions and requirements of the Act;

(b) the Project will continue to benefit the general public welfare of the County by providing
or maintaining services, employment, recreation, and other public benefits not otherwise provided
locally;

(© neither the Project, the Amendments, nor any documents or agreements entered into by
the County in connection therewith will constitute or give rise to any pecuniary liability of the County or
an incorporated municipality or a charge against its general credit or taxing power;

(d) the purposes to be accomplished by the Project and the Amendments are proper
governmental and public purposes; and

Ordinance No. 2017-1445
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(e) the inducement of the expansion of the Project within the County and State is of
paramount importance, and the benefits of the Project to the public will be greater than the costs.

Section 3. Cost-Benefit Findings.

Council makes the following findings concerning the costs and benefits of the Project: The Project is
expected to result in 153 new jobs with an annual payroll of over $4.6 million. Using the LOCI
economic impact model developed by Georgia Tech which includes specific County and Project inputs,
the direct economic net benefit (revenues minus expenditures) of the Project to Lancaster County and
school district over ten years is estimated at $918,901. The incentive to net benefit ratio for the Project is
estimated to be $1:$2.76.

Section 4. Ratification, Authorization and Approval of Lease Amendment,

The form, terms, and provisions of the Lease Amendment dated and effective as of December 12, 2016,
attached hereto as Exhibit A, as previously approved by Ordinance No. 2016-1426, are ratified,
authorized and approved, and all of the terms, provisions, and conditions thereof are incorporated herein
by reference as if the Lease Amendment was set out in this ordinance in its entirety. Further, Council
ratifies, authorizes and approves the execution and delivery of the Lease Amendment dated and effective
as of December 12, 2016, by the Council Chair and Council Secretary as authorized and approved in
Ordinance No. 2016-1426.

Section 3. Ratification, Authorization and Approval of Fee Agreement Amendment.

The form, terms, and provisions of the Fee Agreement Amendment dated and effective as of December
12, 2016, attached hereto as Exhibit B, as previously approved by Ordinance No. 2016-1426, including
the page numbered 5 of 6, are ratified, authorized, and approved, and all of the terms, provisions, and
conditions thereof are incorporated herein by reference as if the Fee Agreement Amendment, including
the page numbered 5 of 6, was set out in this ordinance in its entirety. Further, Council ratifies,
authorizes and approves the execution and delivery of the Fee Agreement Amendment, including the
page numbered 5 of 6, dated and effective as of December 12, 2016, by the Council Chair and Council
Secretary as authorized and approved in Ordinance No. 2016-1426.

Section 6. Economic Development Fund,

(A)  Council finds that (i) by passage of Ordinance No. 2014-1260, Council created an Economic
Development Fund with the intent to make monies available to the fund from new revenues to the County
derived from new and expanded businesses and industry, and (ii) the ability to make monies available o
the Economic Development Fund can be difficult because of complexities and legalities applicable to
fee-in-licu of tax arrangements and multi-county parks.

(B) It is the intent of Council, in the annual County budget, to appropriate monies to the Economic
Development Fund based on the new revenue that the County receives pursuant to the Amendments.
Specifically, it is Council’s intent to appropriate from the General Fund of the County an amount based
on the following formula: Seven percent (7%) times the amount of money received pursuant to the
Amendments by the County after distribution to other taxing entities in the most recently completed tax

year.
THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK.
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Section 7, Authority to Act.

The Council Chair, Council Secretary, Clerk to Council, County Administrator, County Attorney and all
other appropriate officials of the County are authorized and directed to do any and all things necessary to
effect the execution and delivery of the Amendments and the performance of all obligations of the
County under and pursuant to this ordinance and the Amendments.

Section 8. Severability.

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise invalid,
the validity of the remaining sections, subsections and clauses shall not be affected.

Section 9. Controlling Provisions.

To the extent this ordinance contains provisions that conflict with provisions contained elsewhere in the
Lancaster County Code or other County ordinances, resolutions or orders, the provisions contained in
this ordinance supersede all other provisions and this ordinance is controlling.

Section 10. Effective Date.

This ordinance is effective upon Third Reading.

AND IT IS SO ORDAINED

Dated this day of , 2017.

LANCASTER COUNTY, SOUTH CAROLINA

Steve Harper, Chair, County Council

Larry Honeycutt, Secretary, County Council

ATTEST:

Sherrie Simpson, Clerk to Council

First Reading: May 22,2017

Public Hearing: June 12, 2017 Tentative
Second Reading: June 12, 2017 Tentative
Third Reading: June 26, 2017 Tentative
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Exhibit A to Ordinance No. 2017-1445
Amendment to Lease Agreement
Between
Lancaster County, South Carolina and LTRR Realty, LLC

See attached.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK,
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Exhibit B to Ordinance No. 2017-1445

Amendment to Fee in Lieu of Tax and Incentive Agreement
Between
Lancaster County and PCI Group, Inc.

See attached.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK,
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Third Reading Approved Version -- December 12, 2016

AMENDMENT
TO
FEE IN LIEU OF TAX AND INCENTIVE AGREEMENT
BETWEEN LANCASTER COUNTY, SOUTH CAROLINA
AND

PCI GROUP, INC.

AMENDMENT DATED AS OF
DECEMBER 12,2016
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AMENDMENT TO FEE IN LIEU OF TAX AND INCENTIVE AGREEMENT

This AMENDMENT TO FEE IN LIEU OF TAX AND INCENTIVE AGREEMENT
(the “Amendment to Fee Agreement”) is made and entered into as of December 12, 2016, by and
between LANCASTER COUNTY, SOUTH CAROLINA (the “County™), a body politic and
corporate and a political subdivision of the State of South Carolina (the “State™), acting by and

through its County Council (the “Council”) as governing body of the County, and PCI GROUP,
INC., a New York corporation (the “Company™).

WITNESSETH:

WHEREAS, the County is authorized and empowered under and pursuant to the
provisions of the Fee in Lieu of Tax Simplificaticn Act, codified as Chapter 44, Title 12, Code of
Laws of South Carolina 1976 (the “Code™), as amended (the “FILOT Act™), and Sections 4-1-
170, 4-1-172, and 4-1-175 of the Code and Article VIII, Section 13(D) of the South Carolina
Constitution (the “Multi-County Park Act™): (/) to enter into agreements with certain investors to
construct, operate, maintain, and improve certain industrial and commercial properties through
which the economic development of the State will be promoted and trade developed by inducing
manufacturing and commercial enterprises to locate and remain in the State and thus utilize and
employ the manpower, agricultural products, and natural resources of the State; (/) to covenant
with such investors to accept certain payments in lieu of ad valorem taxes with respect to the
project; and (if) to maintain, create or expand, in conjunction with one or more other counties, a

multi-county industrial or business park in order to afford certain enhanced income tax credits to
such investors;

WHEREAS, in connection therewith, the County (7} adopted an Inducement Resolution
on January 7, 2008 (Resolution No. 602), and (ii) entered into a Fee in Lieu of Tax and Incentive
Agreement with the Company dated as of March 31, 2008, (as amended, supplemented and
assigned from time to time, the “Initial Fee Agreement”) whereby the County agreed to provide
fee-in-lieu of tax incentives with respect to certain investments made by the Company in real and
personal property in the County (the “Project™);

WHEREAS, in recognition of the substantial invesiment made by the Company in the
County and the Company’s commitment to maintain at least one hundred (100) full-time jobs at
the Project, the County has agreed to provide for an additional special source revenue credit with

respect to certain investment made in connection with the Project (the “Additional Special
Source Credit™);

WHEREAS, the Company and the County desire to amend the Initial Fee Agreement in
order to set forth the terms and conditions of the Additional Special Source Credit offered to the
Company by the County;

WHEREAS, pursuant to the FILOT Act, and based on information provided to it by the
Company, the Council found that (7) the Project will continue to constitute a “project” pursuant
to the FILOT Act, and the Amendment to Fee Agreement will promote the purposes enumerated
in the FILOT Act, and in all respects conform to the provisions and requirements of the FILOT
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Amendment to Pee in Lieu of Tax and Incentive Agreement
Lancaster County, South Carolina and PCI Group, Ine,
Page 2 of 6

Act, (i) the Project will continue to benefit the general public welfare of the County by
providing or maintaining services, employment, recreation, and other public benefits not
otherwise provided locally, (iif) neither the Project, the Amendment to Fee Agreement, nor any
documents or agreements entered into by the County in connection therewith will constitute or
give rise to any pecuniary liability of the County or an incorporated municipality or a charge
against its general credit or taxing power, (iv) the purposes to be accomplished by the Project and
the Amendment to Fee Agreement are proper governmental and public purposes, and (v) the
inducement of the expansion of the Project within the County and State is of paramount
importance, and the benefits of the Project to the public will be greater than the costs; and

WHEREAS, the County and the Company desire to execute this Amendment to Fee
Agreement to reflect their agreement on the above mentioned revisions to the Initial Fee
Agreement.

NOW, THEREFORE, FOR AND IN CONSIDERATION of the respective
representations and agreements hereinafter contained and other good and valuable consideration,
the receipt and sufficiency of which is hereby acknowledged, the parties hereto agree as follows:

1. Capitalized terms used but not defined in this Amendment to Fee Agreement shall have
the meanings set forth in the Initial Fee Agreement, unless the context clearly indicates
otherwise.

2, Article [ of the Initial Fee Agreement, relating to Definitions, is hereby amended by
adding the following defined terms:

“* Additional Special Source Credits’ shall mean the special source
revenue credits described in Sections 3.2(c) and 3.2(d) hereof,

‘Amendment to Fee Agreement’ shall mean the Amendment to Fee
Agreement, daied as of December 12, 2016, between the County and the
Company,

‘Initial Fee Agreement’ shall mean the Agreement between the County
and the Company, dated as of March 31, 2008, as amended, supplemented and
assigned.

‘Multi-County Park Act’ means Sections 4-1-170, 4-1-172, and 4-1-175 of
the Code, as amended, and Article VIII, Section 13(D) of the South Carolina
Constitution.”
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Amendment to Fee in Lieu of Tax and Incentive Agreemeny
Lancaster County, South Carolina and PCI Group, Inc.

Page 3 of 6

—

3. Article 1 of the Initial Fee Agreement, relating to Definitions, is hereby amended by

deleting the definition of “Special Source Credits” in its entirety and replacing it with the
following:

“*Special Source Credits’ shall mean the special source revenue credits
described in Sections 3.2(a) and 3.2(b) hereof.”

4. Section 3.2 of the Initial Fee Agreement is hereby amended by adding the foliowing
subsections (¢) and {d) to Section 3.2;

*(c) In addition to the Special Source Credits the Company may be
entitled to claim pursuant to Sections 3.2(a) and 3.2(b) hereto, the County agrees
that as an additional means for reimbursement for the Company’s investment in
Special Source Improvements, the Company shall be entitled to claim annual
special source revenue credits (the “Additional Special Source Credits™) in
amounts equal to 50% of the Company’s Negotiated FILOT Payments or ad
verlorem property tax payments, as the case may be, with respect to investments in
any machinery, equipment, furnishings and other personal propetty acquired by or
on behalf of the Company or any Co-Investors for use on or about the Land that is
not otherwise entitled to the Special Source Credits provided by Sections 3.2(a)
and 3.2(b) hereto (including, without limitation, any such investment made after
the expiration of the Investment Period). The Additional Special Source Credits

shall be provided for a period of seven (7) years, beginning with the tax year in
which the Amendment to Fee Agreement is executed.

(&) If the Company, collectively with any Co-Investors, fails to
maintain one hundred (100) full-time jobs at the Project paying an average hourly
wage of at least $17.47 (the “Jobs Requirement™), the Additional Special Source

- Credits shall be subject to repayment, with respect to any year in which such Jobs
Requirement is not met, as follows;

Repayment Amount = Total dollar amount of Additional Special Source
Credits received, minus (total dollar amount of Additional Special Source
Credits received, mudtiplied by Repayment Achievement Percentage).

Repayment Achievement Percentage = total full-time jobs paying an

average hourly wage of at least $17.47 maintained at the Project as of the
last day of such calendar year, divided by 100.

For example, and by way of example only, if the Company maintains 90
full-time jobs at the Project paying an average hourly wage of at least $17.47 at
the end of a certain year, and if the Company had received $100,000 in Additional
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Lancaster County, South Catolina and PCY Group, Ine,
Page 4 of 6

Special Source Credits for such year, the repayment amount would be §10,000.00,
calculated as follows:

Repayment Achievement Percentage = 90 / 100 = 90.0%

Repayment Amount = $100,000 — ($100,000 x 90.0%) = $100,000
minus $90,000 = $10,000.00”

5. Article I of the Initial Fee Agreement, relating to Certain Undertakings of the County, is
hereby amended by adding at the end a new section, Section 3.4:

“Section 3.4 Multi-County Park. The County agrees to use its best efforts to maintain the
Land in a multi-county park established pursuant to the Multi-County Park Act until the date this
Agreement is terminated. If it becomes necessary to move the Land from one multi-county park
to another prior to the termination of this Agreement, the County agrees to use its best efforts o
place the Land in a multi-county park established pursuant to the Multi-County Park Act and to
maintain the multi-county park designation until the date this Agreement is terminated. The
parties acknowledge and agree that the County’s agreement to place and maintain the Land in a
multi-county park may be subject to the exercise of discretion by a governmental entity other
than the County and the exercise of that discretion is not controlled by the County.”

6. Section 6.1 of the Initial Fee Agreement, relating to Administration Expenses, is
amended to read:

“(a) The Company will reimburse the County from time to time for its Administration
Expenses, including reasonable attorneys' fees, promptly upon written request therefor, but in no
event later than 30 days after receiving written notice from the County specifying the nature of such
expense and requesting the payment of the same. The County acknowledges that, as of the date of
this Agreement and except as provided in subsection (b) of this section, it imposes no charges in
- the nature of impact fees or réciitring fees in corinection with the incentives authorized by this
Agreement, and, aside from its attorneys' fees, the County anticipates no out of pocket expenses in
connection with this Agreement and the transactions authorized hereby. The County has engaged
the McNair Law Firm, P.A., for purposes of negotiating and implementing this Agreement.

(b)  In addition to the reimbursement of Administration Expenses as provided in
subsection (a) of this section, the Company agrees to reimburse the County for expenses incurred
by the County for accountants and similar experts used by the County in the computation,
preparation and verification of the annual Payment in Lieu of Taxes and any special source
revenue credits, provided, however, the maximum annual reimbursement pursuant to this
subsection is capped at One Thousand Dollars ($1000.00).”
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Amendment to Fee in Lieu of Tax and Incentive Agreament
Lancaster County, South Carolina and PCI Group, Ing,
Page 5 of 6

7. Section 7.3 of the Initial Fee Agreement, relating to Records and Reports, is amended by
adding at the end of the section;

“{c) Through the duration of the FILOT agreement, PCI Group will submit annually to the
Lancaster County department of Economic development a yearly employment report in Excel
format by July 15" that provides the names, employment identification numbers, wages paid and
total hours worked for the previous completed twelve months (July 1 - June 30). This
information will be used to advise the County Auditor regarding compliance with the terms and
conditions of the agreement associated with subsequent property taxes due for the year. The
yearly employment report will be considered proprietary and subject to the confidentiality
agreement previously signed.”

8. Upon submission of appropriate documentation of the expenditure, Company agrees to
reimburse the County, not later than February 28, 2017, for the County’s reasonable
unreimbursed actual costs incurred related to this Amendment to Fee Agreement. The cost
reimbursement is limited to County payments to third-party vendors, including, but not limited
to, payments for attorney’s fees.

9. The laws of the State shall govern the construction of this Amendment to Fee Agreement,

16.  Except as provided in this Amendment to Fee Agreement, the Initial Fee Agreement shall
in all other respects remain in full force and effect.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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Amendment to Fee in Lieu of Tax and Incentive Agrecmen
Lancaster County, South Carolina and PCI Growurp, Ine,

Page 6 of 6

IN WITNESS WHEREOF, LANCASTER COUNTY, SOUTH CAROLINA ang

PCI GROUP, INC,, each pursuant to due authority, have duly executed this Amendment to Fee
Agreement, all as of the date first above written,

LANCASTER COUNTY, SOUTH CAROLINA

)

Bob BundM Chair, County Council

NP

Steve Harper, Sg%tgf)-l, County Council

ATTEST:
Clerk to Council

PCI GROUP, INC.

By: IS O <
Name: wWalx e © P‘A\-UWC’J_'—\T‘{'
Its:
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November 16, 2016

AMENDMENT
TO
LEASE AGREEMENT
BETWEEN LANCASTER COUNTY, SOUTH CAROLINA
AND
LTRR REALTY, LLC

AMENDMENT DATED AS OF
DECEMBER 12, 2016
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AMENDMENT TO LEASE AGREEMENT

This AMENDMENT TO LEASE AGREEMENT (the “Amendment to Leage
Agreement”) is made and entered into as of December 12, 2016, by and between LANCASTER
COUNTY, SOUTH CAROLINA (the “County™), a body politic and corporate and a political
subdivision of the State of South Carolina (the “State”), acting by and through its County

Council (the “Council”) as governing body of the County, and LTRR REALTY, LLC, a South
Carolina limited liability company (the “LTRR”).

WITNESSETH:

WHEREAS, the County is authorized and empowered under and pursuant to the
provisions of Chapter 12, Title 4 of the Code of Laws of South Carolina 1976, as amended (the
“Title Transfer Act”), to covenant with investors to accept certain payments in lieu of ad valorem
taxes with respect fo projects qualifying under the Title Transfer Act;

WHEREAS, in connection therewith, the County entered into a Lease Agreement with
Virtual Image Technology, LLC (“VIT"), executed in 1999 (the “Initial Lease Agreement™),
whereby the County agreed to provide fee-in-lieu of tax incentives with respect to certain
investments made by VIT in real and personal property in the County (the “Project™);

WHEREAS, the right, title and interest of VIT in the Initial Lease Agreement were
assigned to LTRR, as approved by a Consent of the County executed on October 12, 2009;

WHEREAS, in recognition of the subsiantial investment made by LTRR in the County
and LTRR’s commitment to maintain at least ninety (90) full-time jobs at the Project, the County
has agreed to provide for an extension of the term of the Initial Lease Agreement;

WHEREAS, LTRR and the County desire to amend the Initial Lease Agreement in order
to set forth the terms and conditions described herein with respect to the Project;

WHEREAS, pursuant to the Title Transfer Act, and based on information provided to it
by LTRR, the Council found that (i) the Project will continue to constitute a “project” pursuant
to the Title Transfer Act, and the Amendment to Lease Agreement will promote the purposes
enumerated in the Title Transfer Act, and in all respects conform to the provisions and
requirements of the Title Transfer Act, (if) the Project will continue to benefit the general public
welfare of the County by providing or maintaining services, employment, recreation, and other
public benefits not otherwise provided locally, (if7) neither the Project, the Amendment to Lease
Agreement, nor any documents or agreements entered info by the County in connection
therewith will constitute or give rise to any pecuniary lability of the County or an incorporated
municipality or a charge against its general credit or taxing power, (iv) the purposes to be
accomplished by the Project and the Amendment to Lease Agreement are proper governmental
and public purposes, and (v) the inducement of the expansion of the Project within the County
and State is of paramount importance, and the benefits of the Project to the public will be greater
than the costs;

81



Amendment to Lease Agreemen
Lancaster County, Soulh Caroling and LTRR Realty, LLC

Page 3 of' g

WHEREAS, Council approved this Amendment to Lease Agreement by passage of
Ordinance No. 2016-1426; and

WHEREAS, the County and LTRR desire to execute this Amendment to Lease

Agreement to reflect their agreement on the above-mentioned revisions to the Initial Lease
Agreement,

NOW, THEREFORE, FOR AND IN CONSIDERATION of the respective
representations and agreements hereinafter contained and other good and valuable consideration,
the receipt and sufficiency of which is hereby acknowledged, the parties hereto agree as follows:

L Capitalized terms used but not defined in this Amendment to Lease Agreement shall have

the meanings set forth in the Initial Lease Agreement, unless the context clearly indicates
otherwise.

2. Section 1.01 of the Initial Lease Agreement, relating to Definitions, is hereby amended
by adding the following defined terms:

“Amendment to Lease Agreemens’ means the Amendment to Lease
Agreement, dated as of December 12, 2016, between the County and the LTRR.

“Initial Lease Agreement’ means the Lease Agreement between the
County and Virtual Image Technology, LLC, executed in 1999, and subsequently
assigned to LTRR.

‘LTRR’ means LTRR Realty, LLC, a South Carolina limited liability
company,”

3 Section 5.01 of the Initial Lease Agreement, relating to Term, is hereby amended by

deleting Section 5.01 of the Initial Lease Agreement in its entirety and replacing it with the
following:

“Section 5.01. Term.

(@  Subject to the terms and provisions herein contained, this Lease shall be
and remain in full force and effect for a term commencing on the date hereof and ending
at midnight thirty (30) years from the date the last Completed Segment of the Project is
placed in service (the “Term”), provided, however, that in any event thirty (30) anayal
payments in lieu of taxes as described in Section 6.03 hereof shall have been made fo
each Completed Segment before the Term expires. Upon expiration of the Term, this
Lease shall terminate subject to no renewals or extensions.

(b) (1) Commencing as of the date of the Amendment to Lease Agreement
and through the duration of the Term, LTRR, collectively with any affiliates, shall
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Amendiment 1o Lease Agreemen
Lancaster County, South Carolina and LTRR Realty, 1.LC
Page 4 of 6

maintain no less than ninety (90) full-time jobs at the Project (the “Jobs Commitment”),
If LTRR or its affiliates fail to maintain the Jobs Commitment, the 1. TRR and iits
affiliates shall be subject to ad valorem property tax for such year with respect to portions
of the Project otherwise entitled to fee-in-lieu of tax incentives under this Agreement.
LTRR and the County hereby acknowledge that the provisions of this Section 5.01(h)
shall be the only remedy for LTRR’s failute to meet the Jobs Commitment, and any such
failure shall not constitute an Event of Default pursuant to Section 11.01.

(2) On or before June 1 of each applicable year, LTRR shal! provide to
the County Auditor a completed State jobs tax credit form (Form TC-4, TC-4SB, TC-
4SA, or successor form, of. the Department of Revenue) on bebalf of LTRR or s
affiliates. The purpose of LTRR providing to the County Auditor the completed State
jobs tax credit form is to prove that LTRR and its affiliates have complicd with the Jobs
Commitment contained in subsection (b)(1) of this section for the immediately preceding
calendar year. For example, LTRR would be required to provide the completed State
jobs tax credit form o the County Auditor on or before June 1 of 2019 to prove that
LTRR or its affiliates had complied with the Jobs Commitment applicable to the calendar
year 2018. If the completed State jobs tax credit form is provided after June 1 of the
applicable year, LTRR shall not receive the fee-in-lieu of tax incentives under this
Agreement for the applicable year (for the example in the preceding sentence, 2019).”

4. Subsection (a) of Section 6,03 of the Initial Lease Agreement, relating to Payments in
Lieu of Taxes, is amended to read:

“(a) It is recognized that under the Act, for a project involving an initial investment of a¢
least $5,000,000, the lease agreement may provide for a payment in lieu of taxes as provided in
the Act. In accordance with the provisions of the Act, the Tenant shall make with respect to the
Project (1} thirty (30) annual payments in lieu of taxes for each Completed Segments of the
Project; and (2) thereafter the Tenant shall make the statutory payments in lieu of ad valorem

taxes required by Section 4-12-20 of the Act for Completed Segments of the Project during the
remaining Term of the Lease, if any.”

5. Article XII of the Initial Lease Agreement, relating to Miscellaneous, is amended by
adding at the end a new section, Section 12.11:

“SECTION 12.11, ANNUAL FEE. LTRR agrees to reimburse the County for
expenses incurred by the County for accountants and similar experts used by the County in the
computation, preparation and verification of the annual payment in lieu of taxes set forth in
Section 6.03 of this Lease Agreement, provided, however, the maximum annual reimbursement
pursuant to this section is capped at One Thousand Dollars ($1000.00),”
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6. Upon submission of appropriate documentation of the expenditure, LTRR agrees to
reimburse the County, not later than February 28, 2017, for the County’s reasonable
unreimbursed actual costs related to this Amendment to Lease Agreement. The cost
reimbursement is limited to County payments to third-party vendors, including, but not limited
to, payments for attomey’s fees,

7. The Amendment to Lease Agreement may be executed in several counterparts, only one
of which shall be an original for Uniform Commercial Code perfection purposes; provided,
however, that any action may be brought upon any counterpart of this Amendment of Lease
Agreement or any counterpart of any document that is attached to this Amendment to Lease
Agreement as an exhibit.

8. The laws of the State shall govern the construction of this Amendment to Lease
Agreement.
9. Except as provided in this Amendment to Lease Agreement and the Amendment to Fee

Agreement made and entered into as of August 31, 2010 by and between LTRR and County, the
Initial Lease Agreement shall in all other respects remain in full force and effect.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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Lancaster County, South Caroling and LTRR Reslty, LLLC
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IN WITNESS WHEREOF, LANCASTER COUNTY, SOUTH CAROLINA and
LTRR REALTY, LLC, each pursuant to due authority, have duly executed this Amendment to
Lease Agreement, all as of the date first above written,

LANCASTER COUNTY, SOUTH CAROLINA

LA} d")—

Bob Bundy, Chair, Cofinty Council

S o

Steve Harper, Se‘;ﬁe‘fary, County Council

ATTEST:

Clddz o0 Honsdnox

Clerk to Council

LTRR REALTY, LLC

By: salessC 3y~
Name: wwacreg € Pawst, TH
Its: WA Aot ¢
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Lancaster

Agenda Item Summary

Ordinance # / Resolution#: Ordinance 2017-1446
Contact Person / Sponsor: Steve Willis
Department: Administration

Date Requested to be on Agenda: May 22, 2017

Issue for Consideration:
Adoption of Capital Improvement Program.

Points to Consider:
Historically the revised program has been adopted every five (5) years. The last one was adopted in 2013.

Our plan going forward is to revisit the program every year as part of the annual budget process.
We need to adopt the update in order to be able to start this planned annual update.

This version of the CIP has been amended since Council originally saw it in that we have complied with the
revised threshold of $100,000 to be included in the CIP. This will allow Council and staff to focus on the truly
capital items.

Funding and Liability Factors:
None — adoption of the CIP in no way authorizes any funding for any project contained therein. Funding may
only be approved as part of the annual budget.

Council Options:
Adopt as presented or amend the CIP.

Staff Recommendation:
Adopt as presented.

Committee Recommendation:
This was presented to last year’s Administration Committee. At that time we started the process of amending
the CIP threshold per their recommendation.
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STATE OF SOUTH CAROLINA

)
) ORDINANCE NO. 2017-1446
COUNTY OF LANCASTER )

AN ORDINANCE
TO ADOPT THE LANCASTER COUNTY CAPITAL IMPROVEMENTS PROGRAM 2017
THROUGH 2026 AS RECOMMENDED BY THE LANCASTER COUNTY PLANNING
COMMISSION.

Be it ordained by the Council of Lancaster County, South Carolina:

Section1. Findings.

A. The Lancaster County staff, in conjunction with the Catawba Regional Councii of
Governments, prepared the draft version of the Lancaster County Capital Improvements
Program 2017 - 2026.

B. The draft document was presented to the Lancaster County Planning Commission for
review and comments.

C. The Lancaster County Planning Commission has recommended approval to the Lancaster
County Council.

Section 2.  Adoption of Document; No Funding Authorized.

The Lancaster County Council hereby adopts the Lancaster County Capital Improvements

Program 2017 — 2026 document. Inasmuch as this is strictly a financial planning document, no

funding for any project contained therein is authorized through the adoption of this ordinance.

Section 3.  Severability.

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise
invalid, the validity of the remaining sections, subsections and clauses shall not be affected.

Section 4. Conflicting Provisions.
To the extent this ordinance contains provisions that conflict with provisions contained in the

Lancaster County Code or other County ordinances, the provisions contained in this ordinance
supersede all other provisions and this ordinance is controlling.
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Section 5. Effective Date.

This ordinance is effective upon Third Reading.

AND IT IS SO ORDAINED

Dated this

ATTEST:

Sherrie Simpson, Clerk to Council

First Reading: May 22, 2017
Second Reading: June 12, 2017
Public Hearing: June 12, 2017
Third Reading: June 26, 2017

day of , 2017.

LANCASTER COUNTY, SOUTH CAROLINA

Steve Harper, Chair, County Council

Larry Honeycutt, Secretary, County Council

Tentative
Tentative
Tentative

88



Lancaster

South Carolina

CAPITAL IMPROVEMENTS
PROGRAM
2017 — 2026

Recommended for Approval by the Adopted by the
Lancaster County Planning Commission Lancaster County Council
October 18, 2016 INSERT DATE HERE

THIS DOCUMENT IS FOR PLANNING PURPOSES ONLY.

NO FUNDING AUTHORIZATION IS APPROVED BY THE ADOPTION OF THIS DOCUMENT.
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LANCASTER COUNTY
CAPITAL IMPROVEMENTS PROGRAM 2017-2026

DETAILED SUMMARY
Total Project Five Year
Esfimate 2817 2047118 201819 2019/20 2020024 20212026

T a

] $ $ - 8 - 8 $ .
Terminal § 7830000 § $ - 8 - $ - & - $ 7,830,000
Maintenance Hangar/Shap § 1,800,000 § § - 8 - $ - $ - % 1,900,000
8-unit Shade Port with 8-unit T-Hangar [ 3,600,000 § - § - 8 E - $ - $ 3,600,000

Software upgréde

Ambulances
EMS Stations Construction / Relocation

5000000 § 500000 $ 500,000 § 500,000 §
3065000 § - 8 511,000 § -8

506,b06 $A "50@000 § 2,500,000
-3 - $ 2,555000

Fire Apparatus Countywide Purchase $ 5635198 § - - $ - 3 - $ - $ 6,635,198
Burn Training Facility Building 3 5,750,000 $ - - 8 -3 - % - $ 5750000
Fire Station Construction f Renavation - (NEW) $ 16,300,000 $§ - $ - 3 - $ - $ 16,300,000
Laddear Truck Replacement 3 800,000 $ - - 3 $ - § 3 800,000
Agrial Fire Apparatus - (NEW) § 1,000,000 $ - $ - % - $ 3 1,000,000
Emergsncy Operations Center - Roof Replacement § 287,740 § - $ § 287740 § 3 -
Mabile Command Fost for Emergency Sarvices $ 200,000 § - - 3 3 - § - $ 200,000
Ry R R AR T T EATEERT
ibrary Improvements 8,000,000 $ 8,000,000 $ - 1 - % - $ -
el Webb Library at Indian Land (Addition) 814000 § 5 - L ] - $ - 3 - 8 614,000
Lancaster County CIP 2017-2028 Page 1
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LANCASTER COUNTY
CAPITAL IMPROVEMENTS PROGRAM 2017-2026

DETAILED SUMMARY
Total Project Five Year
Estimata 201617 201718 201819 2018420 2020421 20212026

Water Tanker Truck (NEW) $ $ 150,000
Lowboy Teailer 8 $ - % 110,000
Dump Truck - Tandem Axle 3 § -8 420,000
120 M Style Motorgrader $ § -8 200,000
Boom Mower Tractor $ 5 - 8 125,000
Vacuum Truck (NEW) 5 § - § 200,000
Pubdlic Works Complex Development $ § - § -

crcmaritdeoe 207 ! 3
" Knucklsboom § 165,000
Roll-off Application Refuse Truck - g $ 150,000
Improvements at Convenience Centers - Countywide 3 1,400,000 3 - % - $ 350,000 % $ 350,000 $ 700,000

$:0 5 d WU ©
ancaster County Sports G 3 17,000,000 $ -8 - 0% - % -3 - $ 147,000,000
Indian Land - Gym / Ptayground / Picnic ! Practice 3 5,498,500 § - 0§ - $ - $ - $ - § 5498500
Recreation Center Floaring L 112,000 $ - 8 - $§ 112000 § - § - 5 -
Buford « Parking Lot ! Walking Track $ 200,000 $ - $ - § - § - 3 - $ 200,000
Springdale - Parking Lot 3 131,400 3§ -8 - ] - $ - 3 - § 131,400

Datention Center

Lancaster County CiP 2017-2026 Page 2

94



Govemmental Fund
Capital Fund
G.0. Bond
Capital Sales Tax
Community / Private Funding or Future Impact Fees
FAA Grant
Fire Millage
Fund Balance and Debt Service
Indian Land Fee
Park & Recreation Development Fund (PARD})
Park Development Fund
8C Asronautics Grant
Unspecified Grants

Lancaster County CIP 2017-2026

LANCASTER COUNTY
CAPITAL IMPROVEMENTS PROGRAM 2017-2026

DETAILED SUMMARY
Total Project
Estimate 201617 201718 2018119 2019/20 2020/21

E 6,162,000 § - $ $ 112,000 § -
3 28419439 § 820000 3 - § 850000 § 502740 £ 850,000
5 44,071,000 § - $ 1175000 % - $ - $ -
§ 8,000000 § 8,000,000 $ - % - 8 - 8 -
3 13,285,750 § - $ 883250 § - & 500000 § -
5 10,947,000 3 - ] -8 - % 1350000 § -
$ 400,000 3 - $ - 8 R | - § -
§ 3,500,000 3 - $ 3500000 § -8 § -
$ 2882750 § - $ 127780 % - 8 $ -
§ - 8 - 3 -3 - 3 $ -
& 131,400 § - $ D | - 8 - $ -
$ 1,001,500 § - 3 3 -3 75000 §

$ 1,500,000 $ - $ -8 - 3 - ] -

;
i

§
$
§
$
3
§
]
$
$
3
5
$
3

Five Year
202172026

5,950,000

26,396,600
42,895,000
11,912,500
9,597,000
400,000
2,555,000
131,400
1,016,500
1,500,000

Page 3

850000, § 1B386,000
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AIRPORT - DEPARTMENTAL SUMMARY

The Federal Aviation Administration (FAA) has approved a Capital improvements Program for the Lancaster County-
McWhirter Field Airport which includes the following projects:

Total Project Fiva Year
Estimate 201617 201718 2018/19 2018/20 2020/21 2021/2028

1,500,000

$ 1, § - $ - § - $1500000 3 - § -
 Terming $ 7gs0000 5 - % - § - % - % - 8 7830000
Maintenarce Hangar/Shop $ 1g00000 5 - & - § - % 8 - 3 ,00¢
g-unit Shade Port with 8-unit T-Hangar .. _% 3800000 3 $ 5 3 3 -8

‘Capital Expenditures o "7 § 14,830,000

il Exp $ - 8 s . Tgds00000 $ - § 13,330,000
Capital Revenues
Governmental Fund $ - 3 - 8 - 8 - % - % - -
Capital Fund $ 2791500 8 - § - § - § 75000 § - 3 2718500
FAA Grart . $10847000 § - § - 5 - $1350000 $ - § 9597000
SC Aeronaisics Grant $ 1001500 § - 8 - 8 - % 75000 § - $ 1018500
Operating Expenditures $ - 8 - 5 - F - 3 - 8 - 3 .
Operating Revenues $ - 8 - %5 - 3 - 3 -8 $ -
Qperating Budget Impact § - % - § - % - $ - $ - $ -
Lancaster County CIP 2017-2026 Page 4
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Project Title: Heavy Aircraft Apron ' AIRPORT

Location: McWhirter Field Paul Moses, Airport Manager
Type: Facility Upgrade
Priority: Mid-range

Description and Justification:

The current aircraft parking apron at McWhirter Field has a pavement condition number (PCN) value ranging from 7 to 11
(from SCAC Pavement Study). Runway 6-24 has a PCN of 15 resulting from the concrete overlay completed a few years
ago. With this pavement strength and a length of 6000 feet, the runway allows LKR to serve heavier general aviation
aircraft such as the Falcon 50, Falcon 900, Falcon 2000, Citation X and Challenger CL-604.

Strengthening of the apron would be expensive, since much of the work would require reconstruction due to grade
restraints at hangar doors and pavement tie points. Therefore, a new apron is proposed north of the terminal apron for
use by the larger, heavier aircraft and limit the usage of the existing apron to lighter aircraft with Aircraft Classification
Number {ACN) values at or below the PCN values for the existing pavements. This new apron would be approximately
300" X 300" to allow parking and maneuvering of several large aircraft simultaneously. In addition, since McWhirter Field
is approached by corporate jet owners inquiring about a hangar site, this apron can accommodate two 100° X 100’
corporate hangars. The project would include pre-design testing and surveying, preparation of a documented categorical
exclusion checklist (as there are no apparent environmental issues), design, bidding and land disturbance permitting.
Construction of this apron is planned for 2019/2020, provided discretionary funding is available for such.

Project Costs and Financing Plan:  Lancaster County Capital Fund $75,000
FAA Grant $1,350,000
SC Aeronautics Grant $75,000
Lancaster County CiP 2017-2026 Page 5
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Total Project Five Year
] ] Estirate 201617 2017118 201819 2019!20_ 202021 2021/2028
Capital Expenditures $ 1,500,000 "% u $ - $ - $ 1,600,000 ' $ - $ -
Capital Revenues
Govermmental Fund $ - $ - % - 8 - % - 3 $ .
Capital Fund $ 75,000 % - $ - $ - $ 75000 % [} -
FAA Grant $ 1,350000 § - $ - $ $ 1,350,000 $ $ -
SC Agronautics Grant $ 75,000 § - 8 - $ - § 75000 % $ .
Operating Expenditures $ - 8 - 3 - % - § - % $ -
Operating Revenues ] $ - 8 - 8 $ - % $ -
Operating Budget Impact $ $ - % - % $ - § - % -
Projected Operating Budget Impact:
Minimal impact anticipated.
Lancaster County CIP 2017-2026 Page 6
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Project Title: Terminal AIRPORT

Location: MeWhirter Field Paul Moses, Airport Manager
Type: Facility Upgrade
Priority: Long-range

Description and Justification:

Once the new heavy aircraft apron is constructed, the existing terminal area will be effectively “built out’ due to
environmental constraints, utility easements and FAA setbacks in this area. Therefore, the outer years involve
implementing a new terminal area according to the Airport Layout Plan. In addition fo providing additional developable

property for McWhirter Field expansion, the new terminal area is more co-located with the Lancaster County Air-Rail
Business Park.

Project Costs and Financing Plan:  Lancaster County Capital Fund $2.441,500
FAA Grant $4,647,500
SC Aeronautics Grant $741,500

Total Project Five Year

Estmale 201617

201718 201819 2019220 202021 202112026

1‘."-.1 c e

fﬂ: K

wendires

Capital E $ S T - s 7’8 7830000
Capital Revenues
Governmental Fund % - 8 $ $ - % $ § -
Capital Fund $ 2441500 § $ $ $ $ $ 2441500
FAA Grant $ 4647000 § $ $ $ $ $ 4,847,000
SC Aeronautics Grarnt $ 741500 § 3 3 § 3 - $ 741500
Operating Expenditures $ - $ 3 ] 5 - % - 8 -
Operafing Revenues $ 5 5 $ $ - $ - ¢ .
Operating Budget impact $ - $ $ - 8 - 8 - % $ -
Projected Operating Budget Impact: T.B.D.
Lancaster County CIP 2017-2026 Page 7
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Project Title: Maintenance Hangar/Shop AIRPORT

Locatlon: McWhirter Field Paul Moses, Airport Manager
Type: Facility Upgrade
Priority: Long-range

Description and Justification:
The maintenance hangar/shop project will support increased future demand resulting from the apron and terminal
projects. The new maintenance hangar will be roughly the same size as current bullding (8,000 s.f.). Existing maintenance

building/shop and associated pavements would be demolished and moved approximately 100 feet farther away from the
runway centerline.

Project Costs and Financing Plan:  Lancaster Gounty Capital Fund $95,000
FAA Grant $1,710,000
SC Aeronautics Grant $95,000
Totak Project Five Year
. FEst

016117 2017H8 201819 201920 202021  2021/2026

P ¥

Capital Expenditures s 1,900,000

it - 8 - 75 $ - % - % 1900000
Capital Revenues
Governmental Furd $ - 5 - % - % $ $ - % -
Capital Fund 3 95000 § - 3 - § $ $ $ 95000
FAA Grant $ 1710000 5 - & - & $ $ $ 1,710,000
SC Aeronautics Grant $ 95000 § - § - & . § 5 8 95000
Operating Expenditures § - § § - $ - § 3 - $ -
Operating Revenues 3 - % $ - 8 - 8 3 - %
Operating Budget Impact § - § $ - % - 8 - 5 - §
Projected Operating Budget Impact: T.B.D.
Lancaster County CIP 2017-2026 Page 8
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Project Title:

L.ocation: McWhirter Field
Type: Facility Upgrade
Priority: Long-range

Description and Justification:

8-unit Shade Port with 8-unit T-Hangar

AIRPORT

Paul Moses, Airport Manager

Construction of the shade port and T-hangar will support increased future demand at McWhirter Field, The existing shade
port will be demolished and replaced along with a new 8-unit T-Hangar based on Erect-A-Tube 36" wide standard T-
Hangar design with 12’ tall x 41.5” wide bi-fold doors. The new T-Hangar would be roughly the same footprint as old shade

port.

Project Costs and Financing Plan:

Lancaster County Capital Fund

FAA Grant

SC Aeronautics Grant

Costs are based on a similar 10-unit T-Hangar project at Pelion Airport in 2013.

Capital Expenditure

$

Total Project
Estimate

201817

201718

201819 201920

$180,000

$3,240,000

$185,000
Fiva Year

202021 202

"% 3600000

3,600,000
Capital Revenues
Governmental Fund $ - 8 $ $ $ $ $ -
Capital Fund $ 180000 § $ $ $ $ § 180,000
FAA Grant $ 3240000 $ $ $ § $ $ 3240000
SC Aeronautics Grant $ 180,000 § $ $ $ $ § 180,000
Operating Expenditures $ -8 $ $ ] $ -3 -
Operating Revenues $ $ $ $ $ $ $ -
QOperating Budget impact $ - % $ 3 3 3 $ -
Projected Operating Budget Impact: T.B.D.
Lancaster County CIP 2017-2026 Page 9
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Project Title: Software Upgrade ASSESSOR

Location: Assessor's Office Brad Carnes, Director
Type: Equipment
Priority: Short-range

Description and Justification:

Due to constant changes in State Law concerning the valuation of real property, our software provider is diligently working
to provide an improved package to accommodate our needs. The main goals of the Assessor’s office are to gsnerate
accurate and fair property valuations and provide that data for tax billing purposes to the Auditor.

Project Costs and Financing Plan:

Total Project Five Year
Esﬁma_te 2_016:'17 201718 2018/19 201 9720 2020/21 2021/2026

Capital Expenditures $§ 100000's - "swo000F - 8 - s - g
Capital Revenues
Governmental Fund $ § $ $
Capital Fund $ 3 $ $
Unspecified Grart $ $ - 3 - §
Operating Expenditures $ - 3 - 8 $
g $ $ $
3 $ L] $

100,000 100,000

Operaling Revenues
Operating Budget Impact

€0 69 Sth B
1 € | &
] '

& & el & &
1

Projected Operating Budget Impact: None anticipated.
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EMERGENCY MEDICAL SERVICE
DEPARTMENTAL SUMMARY

Total Project Five Year
Estimate 201817 201718 2018M9  2019/20  2020/21

" Ambulances

$ 5000000 $500000 $ 500000 § 500,000 § 500,000 % 500,000
EMS Stations Construction/ Relocation $

66,000 § - $ 511,000 § $ $ N

Capital Expenditures $ 8066000 $500000 $1,011,000 §$ 500,000 $500,000 § 500,000

it $ 5,055,000
Capital Revenues
Community f Private Furding or Future Impact Fees $ 1383250 % - § 883250 % - §$ 500,000 $ - $ -
Capital Fund $ 4000000 $500000 % - $ 500000 & - $ 500,000 $2,500,000
Fire Millage ] - 3 - % - 8 - % - 8 - 08 -
Indian Lard Fee § 2682750 % - $ 127750 §% - ] - 8 - $ 2,555 000
Operating Expenditures $ -8 - 8 - % - % - 8 - 8 -
Operaling Reverues $ - 8 - 3 8 - 8 § - 3 -
Operating Budget impact $ 3 - § $ - $ § - $ -

Lancaster County CIP 2017-2026 Page 11



Project Title: Ambulances (Replacement)

Locatlon: Countywide
Type: Equipment
Priority: On-going

Description and Justlfication:

EMERGENCY MEDICAL SERVICE
Clay Catoe, Director

The Emergency Medical Service serves approximately 1,200 customers per month, Over the next fiscal year, 100 more
customers are anticipated per menth, with an additional 800 new customers projected over the 10-year CIP. This project
will purchase two (2) new ambulances per year to keep the EMS fleet current without having to replace all units at one

fime.

Project Costs and Financing Plan:

Total Project
Estimate

Capital Expenditures

2016117

2018119

$ 5,000,000 "$ 500,000 "$ 500,000 "$ 500,000 "

2019120

2020021

Five Year

2021/2026

$ 500,000 "§ 500,000 $2,500.000

Capial Revenues
Community / Private Funding or Future Impact Fees $ 1,000,000 & $ $500,000 § - $ -
Capital Fund $ 4,000,000 $500,000 § $500000 § - $500000 $2500000
Fire Millage $ - % - 3 § - 8 - 8 - % -
Unspecified Grant $ - 8 - 3 $ 3 - § - 8 -
Operating Expenditures $ - 3 - 3 $ $ 3 - $ -
Operating Revenues $ 3 - % $ -3 $ - % -
_Operating Budget Impact $ $ - 3 $ - % $ - 3 -

Projected Operating Budget Impact:

Each ambulance costs approximately $7,500 per year to operate; $3,000 for general maintenance and $4,500 for fuel. The
total operating cost for the current fleet of 12 ambulances is $90,000. Replacement vehicles represent a $0 net impact,

Lancaster County CIP 2017-2026
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Project Title: EMS Stations Construction / Relocation EMERGENCY MEDICAL SERVICE

Location: Countywide Clay Catoe, Director
Type: Facitity upgrade
Priority: On-going

Description and Justification:

This project will begin to allow us to locate EMS stations strategically based upon coverage area and 1SO criteria, rather
than where someone donated land. We must relocate some stations to provide adequate coverage zones o best serve
our population. We simply cannot afford to continue the current practice because it has led to some areas with over-
coverage and others with under-coverage. The costs outlined here presume upgradesirelocations of existing stations. |f
new stations are warranted, personnel costs will have to be taken into consideration.

The base cost per station ($511,000) is based on the Buford EMS Station, with little room for contingencies.

Project Costs and Financing Plan:  $511,000 X 6 EMS Stations = $3,066,000

Total Project Five Year
Estmaie 201617 201718 201819 20120 202021 20212028

| Expe $ 3086000°% - s 511000°8 - "3 - "s - 8288000
Capital Revenues
Community / Private Funding or Future impact Fees § 383250 $ - $ 383250 $ - % 3 - % -
Capital Fund $ - $ - 3 - ] - $ § - $
Fire Millage 8 - 8 - 8 - 8 § $ - 8 -
Indian Land Fee $ 2682750 % - 3 127750 § $ $ - $ 2,555,000
QOperating Expenditures ] - % - B - 8 $ - % 3 -
Operating Revenues 8 Y $ - 8 $ $ $ -
Operating Budget impact 3 - § 3 - $ ] $ 3 -
Lancaster County CIP 2017-2026 Page 13
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Construction Budget per EMS Station Amount

A, Planning, Engineering and Design (10% of C.1.) $30,000
B. Land Acquisition {varies based on location) $100,000
C. Construction (Sum of C.1. and C.2. below) $315,000

1. Construction Cost (1,000 s.f. with brick front facade and metal sides - $135 per s.f) $300,000

2. Construction Contingency (5% of C.1.) $15,000
D. Equipment (Furnishings, Vehicles, etc.) $30,000
E. Consuitant Study (if needed) $0
F. Inflation (C.1. + C.2, x 2%) {per year) $36,000
Tota! Project Estimate $511,000

Projected Operating Budget Impact:

Operating Expenses Amount

electricity $4,000

water $1,200

insurance $200

natural gas $1,000

phone $2,400

cablefinternet $1,800

trash $400

TOTAL Operating Expenses $11,000
Lancaster County CIP 2017-2026 Page 14
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Project Title: Financtal Management Software FINANCE

Location: Countywide Veronica Thompson, Director
Type: Software
Priority: Immediate

Description and Justification;

The current financial management software vendor has been used since 1999. The vendor was bought by another
company about 2 years ago. The software package has been updated on an ongoing basis throughout the years byt the
service has been sub-par for the past few years. Also since 1999, the County has grown and processes have changed.
Staff and other users have expressed a need for a more robust system that will allow our processes fo be more efficient.

Project Costs and Financing Plan:

Total Prject Five Year
2017{18 201819 2019120 2020/21 202142026

$ $ ] - % $ $ $
.8 -8 $ - % $ § -8
$ 500,000 § - § S0O000 $ $ 3 3
Operating Expenditures $ $ § - 8 $ $ 3
Opoerating Revenues $ $ 3 - % $ - 8 $
Operating Budgat Impact § $ - 3 - & § $ $
Projected Operating Budget fmpact: None anticipated.
Lancaster County CIP 2017-2026 Page 15
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FIRE SERVICE / EMERGENCY MANAGEMENT
DEPARTMENTAL SUMMARY

Total Project Five Year
Esti

Fire Apparatus Countywide Purchase $ 6835199 § $ $ $ 635,
Burn Training Facility Building $ 5750000 § - $8 - 8§ - 3 $ 5,750,000
Fire Station Construction/ Renovation - (NEW) $ 16,300,000 $ $ - 8 - 0% $ 16,300,000
Ladder Truck Replacement $ B00000 $ $ - 5 - % $ 800,000
Aerial Fire Apparatus - (NEW) $ 1,000,000 $ $ - 8 - 3 $ 1,000,000
Emergency Operations Certer - Roof Replacement $ 287,740 % $ - 5287740 § - 8 -
. Mebile Command Post for Emergency Senvices § 900000 $ $ $ $ - % _ g00,000

&7

Capital Expenditures 31,672,938 § $ $ - $287740 § - $31,385199
Capital Revenues
Governmental Fund $ 5750000 $ $ $ - § - § - 85750000
Capital Fund $ 19722839 $ - % $ - $287,740 5 - $19435100
Fire Milage $ 400000 % $ $ - %8 - 8§ - § 400000
Community / Privata Funding or Future Impact Fees $ 5800000 $ - % 3 ) - 3 - % 5800,000
Operating Expenditures . $ 100000 % 8 8 - 8 - 85 - 8 100,000
Operating Reverwes § 288467 8 $ $ - 8 - 8 - 5 28467
Operating Budget impact $ 188467 § - $ $ - $ - $ - $ 188467
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Project Title: Fire Apparatus Countywide Purchase FIRE SERVICE / EMERGENCY MANAGEMENT

Location: Countywide Darren Player, Director
Type: Equipment
Priority: Long-range

Description and Justification:

Lancaster County Fire Commission has implemented a 7 year replacement/upgrade program for fire apparatus. The previous
purchase of fire apparatus took place in 2008 using a general obligation bond. This same method should be used to continue the
program. This will be the second tier purchase of a plan to guarantes that no county fire apparatus exceeds 21 years in age. All
residents of Lancaster County benefit due to the fact the County Fire Servica now has a countywide IS0 rating. As apparatus is
replaced with modern, new technology laden vehicles, the efficiency of firefighting is increased tremendously. After the next
purchase, a Compressed Air Foam System (CAFS) equipped engine will be first out in all fire department districts. This technology
increases the effectiveness of firefighting while decreasing needed water capacity as well as sparing the firefighter some of the
weight involved in the fire hose. The Fire Commission Apparatus and Equipment Committee will make a recommendation to the fuil
Commission prior to the issutance of bid documents.

Project Costs and Financing Plan: The current cost estimate for this equipment is $9.8 mitlion. Since this project will not
be realized until year 6 at the earliest, a 5% annual inflation rate has been added ang
results in a future cost of $11.1 million in FY2021/22.

Total Project Five Year

. ] 'Igsﬁmag__ 1617 201? 8 201818 2919:‘20 2020121 2021/2026
Capital Experditures $ -
Capital Revenues
Govemnmental Fund $ - 8 - % - % $ - 8 - 3 -
Capital Fund § 6635199 §$ - $ - $ - $ - 3 - $ 6,635,109
Fire Millage $ - 8 - % S $ - 3 - % -
Unspecified Grant $ - $ - % - % - $ - ] - §
Operating Experditures $ - % - % - 8 § -3 - $
Operating Revenues $ - 8 - 8 - % $ - 8 - %
Operating Budget Impact $ - $ - 3 - $ $ - ] - $

Projected Operating Budget Impact: Maintenance is included in the existing Fire Commission budget. As new apparatus is
purchased, older apparatus is removed from the fleet so there is no net increase of number of pieces of apparatus with the purchase.
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Project Title: Burn Training Facility Building FIRE SERVICE /| EMERGENCY MANAGEMENT

Location: 1941 Pageland Hwy (general area) Darren Player, Director
Type: Construction
Priority: Long-range

Description and Justification:

Currently no live fire training facility exists in Lancaster County. The construction of such a facility will assist in training of
volunteers and career personnel by having such a facility in close proximity to the training. This will alleviate the current
requirement of traveling to Columbia to the SC Fire Academy or to Rock Hill to the York County Fire Training Facility for
refresher burns and ongoing live fire training. The model priced is from Fire Facilities Inc. This factlity woutd be constructed
on land already owned by Lancaster County in the general area of the existing Sheriffs Office. This facility is configured
in such a way to be amenable to Law Enforcement tactical training as well. The presence of a fire fraining facility burn
building in county aiso allows Insurance Service Organization (ISO) points credit this county cannet currently accrue.

Lancaster County Emergency Management / Fire Service, Lancaster County EMS, Lancaster County Sheriff's
Department, Lancaster Fire Department, and Lancaster Police Department will all benefit from this project since the burn
facility will be configured with a 4-story training tower. The entire population of Lancaster County will benefit due to
increased access to a training facility by all emergency service agencies. The burn facility itself, while two story in paris
and a single story in other parts can be configured to both serve as a live fire training facility for the Fire Service and also
tactical response facility for Law Enforcement. A local bumn training facility iends 1SO points to the county and the city of
Lancaster due to its local proximity. This project will add a safety factor for everyday operations to the Volunteer and
Career County Fire Service due to the countywide availability and accessibility of the facility. The logistics of training will
become much easier for all agencies involved.

Lancaster County CIP 2017-2026 Page 18
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Project Costs and Financing Plan:

Capital Revenues
Governmental Fund

Capitat Fund
Fira Miliage
Unspecified Grant

Total Project

' $ 5750000

5,750,000

2016117

201718

2018/19

201920 202021 202

©

Five Year

5,750,000

Operating Expenditures
Operating Reverues
Operating Budget Impact

§
§
8
$
$
$
3

£ N Alles &8 B N
'

€ A LA||em B P
'

€ B[P P B B
'

3
3
3
3
$
$
$

e e o & o

$
$
$
$
$
$
$

Projected Operating Budget Impact:
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Project Title: Fire Station Construction / Renovation (NEW) FIRE SERVICE | EMERGENCY MANAGEMENT

Location: Countywide Darren Player, Director
Type: Equipment
Priority: Long-term

Description and Justification:

Construction of new fire station facilities in areas of the county not currently served by a station with placement within five
(5) road miles or less from a given taxed structure(s). Once this need is addressed and completed, County Council would
assist with renovation of existing fire stations to allow for placement of modern fire apparatus as well as other station use

efficiency modifications. A standardized station building layout would be designed and used throughout the county where
new station construction would take place.

This project would fund renovations, additions, and if necessary new station buildings for fire departments throughout the
county. Some of the existing fire department buildings will not be able to accept modern fire apparatus when the next
apparatus purchase takes place. Residents and businesses across Lancaster County would benefit from this project.

Project Costs and Financing Plan:

Five Year

‘Capital Expenditres "'§ 16,300,000

Capital Revenues
Govemmental Fund ] - % - % - % $ ] - 8 -
Capital Fund $ 10500000 § - % - % $ - 8 - $10500,000
Fire Millage $ - 3 - % - % § - 8 - -
Community/ Private Funding or Future Impact Fees $ 5800000 § - $ - $ $ - $ $ 5800,000
QOperating Expenditures 3 - $ - 3 - $ 3 - 3 $ -
Operating Revenues § $ - $ $ - 8 - $ $
Operating Budget Impact $ $ - $ $ - 3 - ] - % -
Projected Operating Budget impact: T.B.D.
Lancaster County CIP 2017-2026 Page 20
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Project Title:

Ladder Truck Replacement

Location: Central Lancaster County
Type: Equipment
Priority: Long-range

Description and Justification:

FIRE SERVICE / EMERGENCY MANAGEMENT

Darren Player, Director

Lancaster County Fire Commission partially funded the purchase of the current Lancaster FD Ladder truck in 1997/1998.
This truck will be replaced in 2022 and the anticipated cost-share to be partially funded by Lancaster County Fire

Commission, allowing access and response of this apparatus to county fire incidents, will be $400,000.00,

The purchase of a ladder truck to serve county structures in the central portion of the county would be in excess of one
million dollars. Funding a portion of the Lancaster FD Ladder truck allows access and use of the apparatus without having
to purchase a county owned apparatus saving approximately $600,000.00.

Project Costs and Financing Plan:

Capital Reverues
Govemmental Fund
Capital Fund
Fire Millage
Unspecified Grant

Total Project
Estimate

B

400,000
400,000

@i

201617

201718

® i

Five Year

201819 2019220 2020/21  2024/2026

s 800,000

400,000
400,000

Operating Expenditures
Operating Revenues
Operating Budget Impact

@ & e B O B

7 th thler & ¢ &

$
$
$
$
$
8
3

€ 7 hEH 2 O

o Al P B

& Bh||eh B B

© 2 len B o &

Projected Operating Budget Impact:
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Project Title: Aerial Fire Apparatus FIRE SERVICE / EMERGENCY MANAGEMENT

ELocation: Kershaw/Rich Hill/Flat Creek/Heath Springs Fire Districts Darren Player, Director
Type: Equipment
Priority: Long-range

Description and JustHication:

When buildings are built that are more than 35 feet in height, ISO requires the presence of aerial fire apparatus. The aerial
apparatus carries maximum SO credit up to 2.5 miles from the fire station (road miles). After 2.5 road miles from the
station, ISO credit diminishes rapidly. This situation facilitates the need for aerial apparatus in these fire distrigtg—
Kershaw/Rich HillFlat Creek/Heath Springs—to keep the ISO rating stable. Lancaster County has permitted the
construction of multiple story buildings that exceed the 35-foot height threshold in several fire districts which has had a
directimpact on the local ISO rating of these fire districts.

Project Costs and Financing Plan:

Total Project Five Year
Estmate 201817  2017/18 201819 201920  2020/21 2021/2026

v R ¥

$ 1000000°8 - s - "8 - "3 - "$ - $ 1000000
Capital Revenues
Governmental Fund 3 -3 - 8 ) 5§ - 8 - % -
Capital Fund $ 1000000 $ - § $ $ - § - & 1000000
Fire Millage $ - § - 8 $ $ - % - 8 -
Unspecified Grant 3 - § - § 3 3 - $ - § -
Operafing Expenditures 3 $ - $ $ 3 - $ § -
Operating Revenues 3 $ § - % $ - 8 $ -
Operating Budget impact 3 $ $ - 3% $ $ 3 -

Projected Operating Budget Impact: T.B.D.
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Project Title: EGC - Roof Replacement _ FIRE SERVICE | EMERGENCY MANAGEMENT

Location: Emergency Operations Center Darren Player, Director
Type: Maintenance
Priority: Mid-range

Description and Justification:

The Emergency Operations Center Buifding was purchased from the City of Lancaster and was originally constructed by
Duke Energy in the early 1980s. The standing seam lapped metal roof was installed at that time and other than intermittent
repairs, remains as constructed with years of wear. Leaks occur and are repaired as needed with total roof replacement
anticipated by 2020. The cost estimate was prepared by Hall Building Information Group with a full building exterior needs
assessment. The use of the building as an EOC should continue for many years after this project is completed. Normal
maintenance and upkeep will apply throughout the years of use and should be absorbed in normal budget items for
maintenance. Interior upgrades will be planned and budgeted in normal budget cycles.

Project Costs and Financing Plan:

Total Project Five Year
Esimate 201617  2017/18  2018/19  2019/20 202021  2021/2026

!
[

Capital Expenditures - Ts287740 "3 -
Capital Revenues
Governmentai Fund
Capital Fund
Urngpecified Grant
Operating Expenditures
Operating Revenues
Operating Budget Impact

[
[o:]
~
B
b
Q
©r

287,740

287,740
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Projected Operating Budget Impact:
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Project Title: Mobile Command Post-Emergency Services FIRE SERVICE / EMERGENCY MANAGEMENT

Location: Countywide Darren Player, Director
Type: Equipment
Priority: Long-range

Description and Justification:

A mobile command post is an apparatus configured to allow for command and control of incident scenes at all locations
throughout Lancaster County, no matter how remote. The mobile command is essential to properly command a scene,
document necessary activities and relay over communications technology on board to remote agencies that may be

assisling or supporting. The mobile command post will provide an atmosphere controlled environment for decision making
regardless of weather and other environmental circumstances.

Project Costs and Financing Ptan:

Total Project Five Year
Esimate  2016/17  2017/18 208119 2019/20 202021 202112026

Capital Expenditures $ o00000°8 - "§ - "3 s - s - $ 900000
Capital Reverues
Govenmental Fund $ -8 $ - & - 5 - & - 8 B
Capital Fud $ 900000 8 - § - & - 3 - § - % 000000
Unspecified Grant $ 5 3 - % - 3 - 3 $ - 3 -
Operating Expenditures $ $ - 3 - % - 5 8 $ -
Operating Revenues $ - 8 - % - 3% - % $ $ -
Operating Budget Impact $ - 8 - 8 - 3 L - 5 $ -
Projected Operating Budget Impact: T.B.D.
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LIBRARY - DEPARTMENTAL SUMMARY

~ Total Project o 7 ~ Five Year
Esimate _ 2016/17 201718 201819 2019/20 2020221  2021/2026

Li réry provements
Del Webb Library at Indi

$ 8000000 $ 8,000,000
000§

Sapital Expenditures $8000000 $§ - § L; 614,000
Capital Revenues
Governmental Fund 3 - 8 $ - % - 8 - 8 -8 -
Capital Furd 5 - % - % - 3 - 5 - & - 8 -
Capital Sales Tax $ 8000000 §$8,000,000 § - 8 - 8 - § - 8 -
G.0.Bond $ - 8 - % . - 5 - 8 - 8 -
Commurity / Private Funding or Future ImpactFees  § 514000 § - 3 - ] - $ - $ - 3 614,000
Operating Expenditures $ - 8 3 - 8 - 8 -3 - 0§ -
Operating Revenues $ - % $ - 3 - 8 - 3 3
Qperating Budget Impact $ s 3 - 3 - 3 $ 3
Lancaster County CIP 2017-2026 Page 25
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Project Title: Library Improvements LIBRARY

L.ocation: Lancaster Rita Vogel, Director
Type: Construction
Priority: Short-range

Description and Justification:

The Main Library (Lancaster) serves approximately 20,640 customers per month. Over the next fiscal year, 100 more customers are
anticipated per month, with an additional 1,000 new customers projected over the 10-year CIP. The 40-year-old library building is
inadequate to provide modern library services.

The Kershaw Branch Library serves approximately 2,800 customers per month. Over the next fiscal year, 50 more customers are
anticipated per manth, with an additional 75 new customers projected per month over the 10-year CIP. Located in a remodeled
school band room in 1987, this library has outgrown the present facility.

The Indian Land Branch Library (Del Webb) is our newest branch and serves approximately 7,000 customers per month. Over the
next fiscal year, 500 more customers are anticipated per month, with an additional 700 new customers projected per month over the
10-year CIP. This branch needs an air/sound lock entry batween front entrance and circulation desk.

Project Costs and Financing Plan: Capital Sales Tax proceeds of $8,000,000 will be used for this project.
Total Project Five Year
.. Estimate

o _2o0enr 201718 201819 201820 2020121 __2021/2026__

Capital Expendiures
Capital Revenues

Governmenal Fund $ - % - 3 - 8 - 8 - 3 - % -
Capital Fund 3 - 0§ - $ - 8 - $ - $ - % -
Capital Sales Tax $ 8000000 $8,000000 $ - $ - ] - $ 3 -
G.0. Bord $ -8 - - 8 - 3 - 8 3 -
Unspecified Grants $ - % - $ - 8 - 3 - $ 3 -
Operating Expenditures $ - % - 3 - % - 3 - $ - 8 -
Operating Revenues 3 -8 - $ -8 - $ - & - % -
Operating Budget Impact 3 - % $ - 8 - $ - $ - % -
Projected Operating Budget Impact: T.B.D.
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Project Title: Del Webb Library at indian Land (Minor alternations/additions) LIBRARY

Location: Indian Land Rita Vogel, Director
Type: Construction
Priority: Long-rangs

Description and Justification:

The library serves approximately 7,000 customers per month. Over the next fiscal year, 500 more customers are
anticipated per month, with an additional 700 new customers projected per month over the 10-year CIP. This project wili
install air/sound lock entry between front entrance and circulation desk. This improvement will create an enclosed foyer
to relieve noise and airflow problems affecting services.

Project Costs and Financing Plan: Community/Private funding or future impact fees (if adopted) will be
used to fund this project.
Tofal Project Five Year
e i B Estimate ~ 2016/17 201748 2018119 2019220  2020/21 20212026
apital Expenditure: $ 614000 "8 B . s - s $ 614,000
Capital Revenues
Govemmental Fund $ - 8 - 8 - 3 - 8 -8 - 3
Capital Fund 3 - 8 - % - % - 8 $ -8
Capital Sales Tax $ - % - 8 - % -8 $ -3
G.0. Bond $ - 8 - % - § $ $ - s .
Community / Private Funding or Future ImpactFees  ~ $ 614,000 § $ - 3 -8 $ - % 614000
Operating Expenditures 3 - 8 $ $ $ - 8 3 .
Operating Revenues $ - $ $ $ § - § 3
Operating Budget Impact 3 - § - 3 § 3 - $ §
Projected Operating Budget Impact: None anticipated.
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PUBLIC WORKS - ROADS & BRIDGES
DEPARTMENTAL SUMMARY

Total Project Five Year
_Esfmate 201617 201718 2018/19 201820 202021 202

‘Public Works - Roadle & Bridges ' . o S '
Water Tankar Truck (NEW) 5 $ - 8 - % - 0% -9 $ 150,000
Lowboy Trailer $ 110000 $ - 3% - % - - 3 - B 110,000
Durnp Truck - Tandem Axle $ 715000 $ 155000 % - 8 - $140000 3 - 8 420000
120 M Style Motorgrader $§ 400000 $ - § 200000 % - 8 - B - % 200000
Boom Mower Tractor § 250600 $ - 0§ 125000 § - $ - % 135000
Vacuum Truck (NEW) $ 400000 3 - 0§ 200000 $ - 8 5 - § 200,000
Public Works Complex Develapment $ 3 - $3500000 $ - 8 - % - % -
Gapital Expenditures $ 5525000 3155000 §$ 4025000 $ - $140000 § - $ 1205000
Capital Reverues
Governmental Fund $ - % - 3 - 8 - % - % - % -
Capital Fund $ 1175000 $ 155,000 $ S - $140000 $ - % 880,000
G.0.Bond $ 850000 % - § 525000 § - $ - § - $ 325000
Fund Balance and Debt Service '$ 3500000 $ - § 3500000 § - 5 $ -3 -
M54 Fee $ - . -8 $ - B -
Unspacified Grants $ - % - § - & - § - 3 - 8 -
Operating Expenditures $ 14750 § - § 12750 § 12750 § 12,750 § 12750 § @3.750
Operating Revenues § - % - 3 - 5 - 8 - 8 - % -
Operating Budget Impact B (47500 3 - % (12750) 8 (12750) § (12750) $  (12750) §  (63.750)
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Project Title: Water Tanker Truck (NEW) PUBLIC WORKS - ROADS & BRIDGES

Location: Countywide Jeff Catoe, Director
Type: Equipment
Priority: Long-range

Description and Justification:
This request will replace a 1971 model truck. The new vehicle has the capability to serve double-duty as a brine truck
for de-icing roadways in the winter.

Project Costs and Finanging Plan:

Total Project Five Year
) N Estimate  2016M7  2017M8 201818 201920 202021 202112026
Capital Expenditures $ 1500003 - '3 - 73 -8 - s - $ 150000

Capital Revenues

Governmental Fund $ - % $ 3 $ § $ .
Capital Fund $ 150,000 § $ 3 ] E) $ 150,000
G.0.Bord $ - % $ 3 $ $ $ -
Unspecified Grants § 3 3 3 § $ - §
Operating Expenditures $ $ $ - % § - % - 3 -
Operating Reverues $ 3 $ - % $ - % - 3 -
Qperating Budget impact 3 3 $ [ $ - 3 - 3 -

Projected Operating Budget Impact:

This vehicle costs approximately $12,750 per year to operate; $6,500 for general maintenance and $6,250 for fuel,
Replacement vehicles represent a $0 net impact.
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Project Title: Lowboy Frailer PUBLIC WORKS - ROADS & BRIDGES

Location: Countywide Jeff Catoe, Director
Type: Equipment
Priority: On-going

Description and Justification:
This request wilt replace a 1989 model trailer that is no longer DOT compliant for use on the road.

Project Costs and Financing Plan:

Tofal Project Five Year
o Estimale ~ 2016A7  2017/18 201819  2018/20 202021  2021/2026
Capital Expenditures
Capital Revenues
Governmental Fund
Capital Fund
G.0. Bond
Unspecified Grands
Operating Expenditures
Operating Revenues
Operating Budgst impact

7

s . s R T % 110000

L)

110,000 *$

@

110,000

110,000

oL
[

Voo

) & AlD A B
& N DA B BB
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Projected Operating Budget Impact:
Annual maintenance is cost less than $500. Replacement equipment represents a $0 net impact. -
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Project Title: Dump Truck - Tandem Axle PUBLIC WORKS ~ RQADS & BRIDGES

Location: Countywide Jeff Catoe, Director
Type: Equipment
Priority: Short-term

Description and Justification:

The request for FY2016/17 will replace a 2001 model truck that can become a spare to be used during maintenance of
the new truck or periods of peak activity. The current spare is also a 2001 model with higher mileage/hours of use, The
FY2019/20 request replaces a 2006 mode! truck.

Project Costs and Financing Plan:

Total Project Five Year
e L Estmate 20187 201718 20ten8 201920 202012t 2021/2026
Capltal Expenditres
Capital Revenues
Govemmental Fund
Capital Fund
G.0O.Bond
Unspecified Grards
Operating Expenditures
Operating Revenues
Operating Budget Impact

AR '

715,000 "§ 155,000 '$ - '8 - 3140000 3 - % 420000

o

- $ -
715000 § 1550

420,000

140,000

5 0 Bl & B A
& & D

iﬂfn(‘niﬂiﬂﬁﬁ
& B AIEA R £P H
B € EH R €
.0 Bler o B o
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Projected Operating Budget Impact:

This vehicle costs approximately $12,750 per year to operate; $6,500 for general maintenance and $6,250 for fuel,
Replacement vehicles represent a $0 net impact.
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Project Title: 120 M Style Motorgrader PUBLIC WORKS - ROADS & BRIDGES

Location: Countywide
Type: Equipment
Priority: Short-term

Description and Justification:
This request will replace a 1989 model that is has exceeded its useful life.

Project Costs and Financing Plan:

Jeff Catoe, Director

Total Project Five Year

) R Esimate = 2016/17 201718 201819 2019/20 2020i21 2021/2026
Capital Expenditures § 400000°S - '3 200000 "% $ - 8 - § 200000
Capital Revenues

Governmental Fund 3 $ $ - % - % $ $

Capital Furxi ] - % $ - % § $ - 8 -

G.0.Bond 3 400,000 § $ 200000 % - $ 3 5 200000

Unspecified Grants 3 - § $ - 8 - § 3 § -
Operating Expenditures $ - % $ - % - % - 8 $ -
Operating Reveruas $ - 8 $ - % - %8 - 8 $
Operating Budget impact $ $ $ - 8 -3 - % $

Projected Operating Budget Impact:
This vehicle costs approximately $12,750 per year to operate; $6,500 for general
Repiacement equipment represents a $0 netimpact.

Lancaster County CIP 2017-2026

maintenance and $6,250 for fuel.
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Project Title: Boom Mower Tractor PUBLIC WORKS ~ ROADS & BRIDGES

Location: Countywide Jeff Catoe, Director
Type: Equipment
Priority: Short-term

Description and Justification:

This project will replace one mover and add one mower to the current fleet of two mowers. Road maintenance includes
the cutting of all shoulders, tree and underbrush growth within road rights-of-way. Presently, two mowers attempt to
maintain approximately 800 miles of right-of-way to keep travel ways open and safe. Public calls for service increase the
workload during the summer months and limited equipment and staff are unable to meet demand without adding this
equipment.

Project Costs and Financing Plan;

Total Froject Five Year
Estimate 201617 2017748 2018119 201920 2020121 202112026

, ¥

250000 "% - “§ 1250005

s

$ 126000

P

s

£}

Capilal Revenues
Govemmental Fund
Capital Fund
G.O.Bond
Unspecified Grants

125000

125,000

[ B

250,000

Operating Expenditures
Operating Revenues
Operating Budget impact

o 5 B p.m e
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0 e | o
& o3 3 rien
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Projected Operating Budget Impact:

This equipment costs approximately $12,750 per year to operate; $6,500 for general maintenance and $6,250 for fuel.

Replacement equipment represents a $0 nel impact, and the figures above reflect the new equipment only.
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Project Title: Vacuum Truck

Location: Countywide
Type: Egquipment
Priority: Short-term

Description and Justification:

PUBLIC WORKS - ROADS & BRIDGES

Jeff Catoe, Director

Stormwater management is a responsibility that necessitates proper maintenance of storm drains, catch basins and curbs,
This new equipment will be the primary tool for meeting these obligations.

Project Costs and Financing Plan:

Total Project Five Year
. Estimale 2016717 201718 201819 201920 2020721  2024/2026
$ 400000°% - "§ 206,000 N ] $ $ 200000
Capital Revenues
Governmantal Fund $ - 8 $ $ - % - 3 - % -
Capital Fund 5 200000 $ $ - % - 8 $ - § 200000
G.0.Bond $ 200000 § $ 200,000 $ S L $ -
Unspecified Grants $ - 8 3 - 3 $ - % - 3 -
Cperating Expenditures $ 114750 § $ 12750 § 12750 § 12750 § 12750 §  @3750
Operating Reventies 3 - 8 ¥ - 3 - % - % -8 -
Cperating Budget Impact $  (114750) § $_(12750) §  (12750) § (12750} §  (12750) 3 (83750)
Projected Operating Budget Impact:
This vehicle costs approximately $12,750 per year to operate; $6,500 for general maintenance and $6,250 for fuel.
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Project Title: Public Works Complex Development PUBLIC WORKS - ROADS & BRIDGES

Location: Pageland Highway Jeff Catoe, Director
Type: Construction
Priority: Short-term

Description and Justification:
Additional office space is needed immediately to support solid waste recycling coordination, documents and files recording

and general storage. Additional upgrades need to include a training and conference room, break room with kitchen
facilities, and more lobby area for public to use since increased visits and official visits by different groups. This project
will involve the demolition of all current structures with the exception of the historic Chain Gang Barracks. This structure
would be retained for storage.

New construction includes:

. A Vehicle Maintenance Garage with large bays suitable for handling heavy equipment. Two bays will be dedicated
to the Fire Service. Space for offices, lockers, parts storage and mechanical needs.

. An office space for Roads and Bridges, Solid Waste and Building Maintenance. Space for offices, lockers,
equipment storage, and mechanical needs, along with warehouse space.

. Truck storage facilities will be constructed. This would include pole barns for sheltering equipment and electrical
connections for Kussmaul components. Wash racks for trucks and equipment will be a new addition.

. A large convenience site capable of handling alf types of product dispesal. This facility will become the main

convenience site and will be open 8 days per week.
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Project Costs and Financing Plan:

Totai Project

Five Year

Capital Reverues

Govemmental Fund $ $ -8 $ $ $ -
Capital Fund 3 $ C 1 § $ $ -
Fund Balance and Debt Senice $ $ 3,500,000 § E $ & -
Unspecified Grants $ $ - 3 § $ $ -
Operating Expenditures $ $ $ $ $ $ -
Operating Revenues 3 § $ $ ] 3 -
Operating Budget Impact $ $ $ § $ 3 -

This is a general estimate based on the projected uses and floor space needed. These
engineering or architectural study, but web-based research of similar facitities.

costs are not based on an

Amount

Construction Budget
A. Planning, Engineering and Design (10% of C.1.) $280,000
B. Land Acquisifion $0
C. Construction (Sum of C.1. and C 2. below) $2,968,000
1. Construction Cost $2,800,000
2. Construction Contingency (6% ofC.1.) $168,000
D. Equipment (Fumnishings, Vehickes, etc.) $250,000
E. Consultant Study (if needed) $0
F. Inflation {C.1. + C.2. x 2%) (per year) $0
Total Project Estimate $3,498,000

Departmentis Impacted:
PW-Roads and Bridges, PW-Solid Waste, Vehicle Maintenance and Building Maintenance.

Projected Operating Budget Impact: T.B.D.

Lancaster County CIP 2017-2026
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PUBLIC WORKS - SOLID WASTE / RECYCLING
DEPARTMENTAL SUMMARY

Total Project

Estimat 20167

~Knuckleboom - § 330000 §$165000 § - $ -
Roll-off Application Refuse Truck $ 300,000 $ - $150000 3 -

kn%o;vgmems at Convenience Genters - Countywide $1,400,000 3 - 0% - $350000 §
Capital Expenditures §2030000 $165,000 $ 150,000 $ 350,000 $350,000 3
Capital Revanues ] .
Governmental Fund 8 - 8 - 8 - 8 - % § - % -
Capital Fund $1730,000 § 165000 $ $350,000 § $ 350,000 3 885,000
GO.Bord _ $ 300,000 $ $150000 § - § $ - % 150000
Unspecified Grants $ - % $ - % - % $ 8
Cperating Expenditures $ $ & $ - 5 $ 5 -
Operating Revenues $ $ % $ - % $ - 3 -
Operating Budget Impact $ $ $ $ - § ] - % -
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Project Title: Knuckleboom
Location: Countywide
Type: Eguipment
Priority: Short-term

Description and Justification:

This request will replace a 2006 mode! that will have exceeded its useful life.

Project Costs and Financing Plan:

PUBLIC WORKS - SOLID WASTE / RECYCLING

Jeff Catoe, Director

Total Project Five Year
_Esfimate 201817 2017418 201818 2018/20 2020021  2021/2028
$ 330,000 "§165000 '$ - % i S $ 165,000
Capital Revenues
Governmental Fund 3 - 5 - 3 £ $ - % ] -
Capital Fund $ 330,000 $165000 $ - § 3 - $ $ 165,000
G.0.Bord 3 - % - 3% - 3 $ - 8 $ -
Unspecified Grants $ - 3 - 3 b § $ $
Operating Experditures 5 - 3 5 - 3 5 $ $
Operaling Reverues $ -5 - % - % $ $ $ -
Operating Budget Impact $ L $ - % $ $ $ -

Projected Operating Budget Impact:

This equipment costs approximately $12,750 per year to operate; $6,500 for general maintenance and $6,250 for fuel.

Replacement equipment represents a $0 net impact.

Lancaster County CIP 2017-2026
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Project Title: Roll-off Application Refuse Truck

Location: Countywide
Type: Vehicle
Priority: Short-term

Description and Justification:

This request will replace a 2003 model truck with over 400,000 miles of service.

Project Costs and Financing Plan:

Total Project

Capital Expenditures
Capital Reverues
Governmental Fund
Capital Fund
G.0. Bond
Unspecified Grants

'$ 300000 73

300,000

7§ 150,000

PP

¥

$

¥

Estmate 2016117 2017718 2018119  2018/20 202021

§ -

PUBLIC WORKS - SOLID WASTE / RECYCLING
Jeff Catoe, Director

Five Year
2021/2026

$ 150,000

150,000

Operating Expenditures
Operating Revenues
Qperating Budget Impact

w7 e & B 6
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Projected Operating Budget Impact:

This vehicle costs approximately $12,750 per year to operate; $6,500 for general maintenance and $6,250 for fuel.

Replacement vehicles represent a $0 net impact.
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Project Title: improvements at Convenience Centers PUBLIC WORKS — SOLID WASTE /RECYCLING

Location: Countywide Jeff Catoe, Director
Type: Construction
Priority: On-going

Description and Justification:
This project will provide upgrades, safeguards and expansion of the collection/disposal centers.

Project Costs and Financing Plan:

Total Project Five Year
Estimate 201647  2017M8 201819 2019/20  2p201 2021/2026

Capital Expenditures $1400000°8 - "$ - "$350000°$ - '$350000 $ 700000
Capital Revenues
Governmental Fund
Capital Fund
G.0. Bond
Unspecified Grants
Operating Expenditures
Operating Revenues
Operating Budget impact

1,400,000

.
&~

' 700,000

350,000

$ -
- $350,000

P AP B ¥ &
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Projected Operating Budget Impact:
T.B.D.
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PARKS & RECREATION — DEPARTMENTAL SUMMARY

Total Project T Five Year
i 201920 202021

" Larcaster County Sports Compiex

$ 17,000,000 § 3 $ $
Indian Land - Gym / Playground / Picnic / Practice § 5488500 3% - 3 - § - 4 - % 5498500
Recreation Center Flogring ) $ 112000 § - % - $ -3 - %
Buford - Parking Lot/ Walking Track $ 200000 % -8 - 8 - 3 - % 200,00’0
Springdal $ 3 $ $ 131,400

Capi_tgl]’:.‘quqd_ib.ires

$ 229419800 § 29,900
Capital Reverues
Governmental Fund $ 2000 3 $ - §1M2000 8 - 8 $ 200,000
Park Development Fund $ 131400 3 R T § 131400
Park & Recreation Development Fund (PARD) $ - 8 $ - % - 8 - % $ -
Commiunity / Private Funding or Future Impact Feas $ 5498500 $§ % -8 - 3 - 8 § 5408500
GOBond $ 15500000 § .3 - 8 - 5 - 3 $ 15,500,000
. Unspecified Grants $ 1500000 $ $ - & - 5§ - % $_1,500 000
“Operating Expenditures § 500,000 § 8 - 8§ - 8 - 3 $ 500,000
Operating Revenues $ 500,000 $ - 3 - 8 -8 $ 500,000
Operating Budget Impact $ - 8 § - § - % - & -8 -
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Project Title: Lancaster County Sports Compiex PARKS & RECREATION

Location: Lancaster Hal Hiott, Director
Type: Construction
Priority: Long-term

Description and Justification:

Approximately 2,500 customers per week are currently served by this facility. Over the 10-year CIP, 2,500 more customers
per week are anticipated to need services. This project will construct a ball field complex to support regular season games
and ftravel tourism games. Two (2) fourfield clover leaf design field complexes, two (2) central
scoring/offices/restroom/concession towers, lighted play fields and soccer fields, tennis complex, playground, pichic
shelter, perimeter walking trail, paved parking iots and maintenance storage area. The old Dixie Youth fields are |and-

locked and cannot be expanded. We will fail to meet the current Level-of-Service in approximately two years without
making these improvements.

Project Costs and Financing Plan:

Total Project Five Year
_ Estimate 2021/2026

Capital Expenditres "% 17,000,000

Capitat Reverues

€

"$ 17,000,000

Govemmental Fund § E] $ $ - 8 $ - % -
Park Development Fund $ $ 3 $ - $ $ - $ -
Park & Recreation Development Fund (FARD) $ - 8 $ 3 - % $ -8 -
Commurity / Private Funding $ 1500000 $ $ $ $ $ - % 1500000
G.0. Bond $ 15500000 § $ $ $ - % $ 15,500,000
Unspecified Grantg $ - 3 3 § $ - 8 § -
Operating Expenditures $ $ $ $ § - [ $
Operating Revenues $ $ - $ $ $ - $ - $
Operating Budget Impact $ § - $ $ § - § - $ -
Projected Operating Budget Impact: T.B.D.
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Project Title: Indian Land - Gym / Playground / Picnic / Practice PARKS & RECREATION

Location: Indian Land Hal Hiott, Director
Type: Construction
Priority: Long-term

Description and Justification:

Approximately 2,000 customers per week are currently served by this facility. Over the 10-year CIP, 1,500 more customers
are anticipated to need services. This project will construct a 36,000 s.f. gymnasium in partnership with the Council on
Aging, including 19 acres of land, a parking lot, picnic shelter, playground, practice fields and multipurpose fields, We will
fail to meet the current Level-of-Service in approximately 12 months without making these improvements.

Project Costs and Financing Plan:

Total Project Five Year
Esimale 201617 201718 201819 2019120 202021 202172026

Capital Expenditures $ 5498500

ST

$ - s - s . s . s . s 5408500

Capital Revarwes

Governmental Fund ] - 3 - % $ $ $ $ -

Park Development Fund ] $ 3 - 8 - 8 $ $ $

Park & Recreation Development Fund (PARD) $ - 8 -8 - 8 $ - & § -

Community / Private Funding or Futre knpact Fees $ 5498500 % $ - 8 $ - % § 5408500

G.0. Bond $ - % - 8 - § - % - 3 $ -

Unspecified Grants 3 - 8 - & - 5 - 3 - 8 $ -
Operating Expenditures $ 500,000 $ $ - 8 - % - § $ 500,000
Cperating Reverues $ 500000 $ $ $ $ $ $ 500,000
Operating Budget mpact $ - % 3 $ 3 $ - 3 -

Projected Operating Budget Impact:
Expenditures and revenues are expected to balance at $100,000 per year; therefore, the net operating impact is $0.

Lancaster County CIP 2017-2026 Page 43

135



Project Title:

Location:
Type: Construction
Priority: Mid-range

Description and Justification:

Recreation Center Flgoring
Lancaster, Indian Land, Buford and Andrew Jackson

PARKS & RECREATION
Hal Hioft, Director

Recreation Centers are aging and are in need of upgrades to flooring and HVAC systems. Currently, we serve 5,000

customers per week at these facilities. Over the next fiscal year, 100 more customers are anticipated per month, with an
additional 2,500 new customers per month projected over the 10-year CIP.

Project Costs and Financing Plan:

Capital Expenditures

Capitat Revenues
Govenmental Fund
Park Developmert Fund
Park & Recreation Development Fund (PARD}
Community / Private Funding
G.0. Bond
Unspecified Graris

Totak Project

Estimate

112,000 *§

112,000

201617 201718 201819 201820 202021

Sl

$

¥$112,000 °$

v

$

r

R

Five Year
2021/2026

Operating Expenditures
Operating Revenues
Openafing Budget impact

$
$
$
$
$
$
5
§
$

.67 AN 0 R B

$
$
$
$
$
$
$
$
$
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Projected Operating Budget Impact:

T.B.D.
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Project Title: Buford - Parking Lot / Walking Track PARKS & RECREATION

Location: Buford Hal Hiott, Director
Type: Construction
Priority: Long-term

Description and Justification:
The existing parking fot has a gravel surface. This project will provide an all-weather surface and improve the safety and
appearance of the facility. Approximately 1,000 customers per week are currently served by this facility. Over the 10-year

CIP, 100 more customers per month are anticipated fo need services. The Community Needs Assessment indicated the
need for more walking frails.

Project Costs and Financing Plan:

Total Project Five Year
e i e _ [Estimale 201677 201748 201819  2019/20 202021  2021/2028
Capital Expenditures
Capital Revenues
Governmental Fund
Park Development Fund
Park & Recreation Dewvelopment Fund (PARD)
Comenunity / Private Funding

20000078 - "§ - ' - s - s - s an0000

@

200,000

200,000

Unspecified Grants

Operating Experditures
Operating Revenues
Operafing Budget impact

$ $
5 $
$ $
$ $
G.0. Bond $ $
$ $
$ $
$ $
$ $

5 1 Pl 0 B Bh

9 0 P DB PP

5 e alles B BB B

@ o tflen 2 &2 B B B
'

$
5
$
$
$
3
$
$
$

Projected Operating Budget Impact:

Repaving should occur on a 10-year cycle. Annual inspections will determine the need for patchwork, based on weather
and impact. No additional costs associated with the new track. Trash pick-up, mowing and edging in and around the track
would fall in with current maintenance duties. Annual inspections will determine the need for repairs.
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Project Title: Springdale - Parking Lot PARKS & RECREATION

Location: Lancaster Hal Hioft, Director
Type: Construction
Priority: Long-term

Description and Justification:

There is an available 16-acre tract adjacent to the Springdale Recreation Complex that would accommodate future parking
and programming needs. The useful life of the parking lot has been exceeded and the surface needs to be replaced. This
project will provide an all-weather surface and improve the safety and appearance of the facility. Approximately 4,000
customers per month are currently served by this facility. Over the 10-year CIP, 100 more customers are anticipated to
need services on a weekly basis and failure to meet the current Level-of-Service will occur in approximately two years

without making these improvements,

Project Costs and Financing Pian:

Total Project Five Year
.. [Estimate ~ 2016/7 201718 201819 201920 202021 20212026

@

“Capital Expenditures

131, $ 8 400
Capital Revenues
Governmental Fund $ - % $ $ § - § $ -
Park Development Furd § 131400 $ $ $ $ $ $ 131400
Park & Recreation Development Furd (PARD) $ - % $ $ 3 $ $ -
Commurity / Private Funding $ $ $ $ $ $ $ -
G.0. Bond $ ] $ $ - 3 $ $ -
Unspecified Grants 3 - $ - $ $ - 8 $ $ -
Operating Expenditwres 3 - % - % [] - 8 $ - %
Operating Revenues $ - % - § 5 $ 5 - %
Operaling Budget Impact $ - 8 - % $ $ $ - %

Projected Operating Budget Impact:

Repaving should occur on a 10-year cycle. Annual inspections will determine the need for patchwork, based on weather
and impact.
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Project Title:

Location: T.B.D.
Type: Construction
Priority: Long-range

Description and Justification:

Detenticn Center

SHERIFF
Barry Faile, Sheriff

The Lancaster County Detention Center serves as a housing and holding facility for persons incarcerated by the folfowing
agencies: Lancaster County Sheriff's Office, SC Department of Probation & Parole, Lancaster Police Department, SG
Highway Patrol, SC Department of Natural Resources and SC Department of Juvenile Justice. Federal agencies also use
the facility on an infrequent basis. All of these agencies henefit directly from this facility. Based on the increase in the

average daily jall population, the existing facility will fail to meet future needs.

This new facility will replace the current Detention Center with a modern “pod” based design, which affects the manpower
needs to monitor and control inmates. The current facility is a linear design which has significant areas of sparsely
controlled areas. The new facility would have a wing dedicated to Magistrate’s Court. This would atlow for bond hearings,
probable cause hearings, etc. to be done on-site without the risks of transporting the inmates to a separate Magistrate's
Court facility. The new court would incorporate modemn security measures to protect the court staff and public from harm.,

Project Costs and Financing Plan:
Various jail space cost estimates varied widely; the average figure is approximately $60,000 per bed.

Lancaster County CIP 2017-2026

Construction Budg Amount
g.r;anrung, Engineering and Design (10% of $2,100,000
B. Land Acquisition , . $261,000
C. Construction (Sum of C.1.and C2.below)  $22,050,000

1-ConstuctonCost $21,000,000

2. Construction Contingency (5% of C.1) $1,060,000
D. Equipment (Fumishings, Vehicles, efc.} %0
E. Consuitant Study {if neaded) %0
F.Inflation (C.1. + C.2. x 2%) (per year) $2,520,000

Total Project Estimate

$26,921,000
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Total Project Five Year
Estmate 201617 2017718 201819  2019/20 202021  2021/2026

Capital Expenditures $26921.000 % - 8 -3 & -3 - $28,921,000
Capital Revenues
Governmental Fund $ - % - 8 § £ - 3 3 -
Capital Fund $ - ] $ - $ - $ $ -
G.0.Bord $26,921,000 $ - ] § - 3 - $ $26,921,000
Unspecified Grants $ - % - 3 § - 3 $ - 3 -
Opergting Expenditures $ 2810500 $ - % $ - % 3 - % 2810,500
Operating Reverues $ 365000 % - 8 $ - % 3 - $ 365000
COperating Budget Impact $ 2445500 § - 3 § - 3 $ - % 2445500

Projected Operating Budget Impact:

The proposed facility will be constructed to house 300 inmates to accommodate future growth. The pod system is most
likely more cost effective to build; however, to supervise the pod system it will require more manpower. This is because
direct supervision places an officer in each pod. Currently we do not have personnel in the housing units. Direct supervision
is the national trend in modern correctional facllities. Cumrently we have 8 correctional officers per shift (28 total). Assuming
we did not have a population increase, we may be able to effectively and safely run the facility with 4 additional correctiona
officers per shift (10 total). An example of the manpower needs comes from York County Sheriffs Office which is a 300 bed
facility with direct supervision — each shift is staffed with 25 correctional officers.

Operating expenditures are difficult to estimate since there are several variables that have not or cannot be determined.
First, the number of inmates varies. On a monthly basis, we average 140 inmates per day. Again it is important to understand
that other than the additional officers to provide direct supervision, the following figures are estimates based on the inmate
population increase. If inmate population does not increase then these numbers will not increase. It is also important to
understand that these figures include increases to personnel, training, equipment, and many other line items if the inmate
population increases. As the number of inmates grows, safely regulations require that the number of correctional officers
and related expenses must also increase.

Lancaster County CIP 2017-2026 Page 48
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Another unknown would be the contracting of the facility to house federal inmates. If we were able to arrange to house
federal inmates in unoccupied areas of the jail, we could use those funds as a source of revenue. The per day
reimbursement rate for housing a federal inmate is approximately $75. Previous estimates show that it costs Lancaster
County approximately $55 a day to house an inmate. Under this scenario, roughly $20 of revenue per federal inmate per
day would be generated. If 50 federal inmates were housed here each year, we could potentially generate net revenue of
$365,000 annually.

Year 1 Year 2 Year 3 Year 4 Year 5 Years 6-10
Estimated Daily Inmates 140 150 170 190 200 250
Annual Operating Expenditures $2,810,500  $3,011,250 $3,412750  $3,814,250 $4,015000  $25,003 750
Estimated Daily Federal Inmates 50 50 50 50 50 50
Annual Operating Revenue $365,000 $365,000 $365,000 $365,000 $365,000 $1,825,000

Annual Operating Budget Impact ($2,445,500) ($2,646,250) ($3,047,750) ($3,449,250) (%$3,650,000) ($23,268,750)

Lancaster County CIP 2017-2026 Page 49
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Lancaster
County

South Carolina

Agenda Item Summary

Ordinance # / Resolution#: Ordinance No. 2017-1447

Contact Person / Sponsor: Kimberly Hill

Department: Finance

Date Requested to be on Agenda: Council Regular Meeting May 22, 2017

Issue for Consideration:
Fiscal Year 2017-2018 Annual Operating and Capital Budget

Points to Consider:

The budget ordinance as presented reflects a balanced budget with a maximum millage increase. The additions
made to the general fund per Council at the May 4, 2017 meeting are included. These changes are listed below.

Recurring (Millage) One-time (fund balance)
3 Medics--$183,315 $75,000 to buy Rich Hill Recycling Site at 5 acres
2 TCOs--$99,565 $40,000 for generators at EMS 5 and 8
2 Site Attendants--$88,360 $40,000 for small area plan
Building Demolition--$30,000 $30,000 to update development cost analysis from
Clemson
4 Deputies--$218,935 $8,000 EMS Memorial (from strategic plan meeting)

2 Correctional Officers--$112,450

2 Additional Rescue Firefighters (Indian Land and
Kershaw)--$117,795

Trap/Neuter/Return Program--$72,000

County Firewall for IT--$129,000

$2,000 VA—hot dog lunch at Veteran’s Day parade

Also included in the general fund is a fund balance carry forward project that was not previously presented.
The building security project will not be completed in this year’s budget so $84,000 is in next year’s budget.

Council asked that the Solicitor’s career ladder be included as well at $75,559. In addition, we have added the
Public Defender’s career ladder request at $17,263. Currently these are covered with the millage increase.
Council may also choose to cover the increases by cutting from the County Administrator’s proposed areas.

Funding and Liability Factors:
This will be our original budget for the next fiscal year.

Council Options:
Whether or not to approve of the FY2017-2018 budget

Recommendation:
Approve.
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MEMORANDUM

TO: County Council

FROM: Steve Willis, County Administrator %
TODAY’S DATE: May 15, 2017

DUE DATE: N/A

SUBJECT: First Reading County Budget - FY 17-18

Attached you will find the First Reading FY 17-18 Lancaster County Budget. | would
emphasize that we do not have all revenue data at this time. As always we will have
SC Department of Revenue data that comes in during the month of May and we are
waiting to see the State Budget that is reported out of the Legislative Conference
Committee. Nonetheless, we are confident with the conservative budgeting numbers
we are forecasting.

| need to note that we have included those items that received a favorable response at
the Committee of the Whole meeting. This impacted both the revenue side and
expense side of the budget.

I would like to proceed by covering the changes that are in the budget.

Significant changes to our Operating Expenses includes many items but here are the
highlights:

New antivirus software

New IT firewall

State mandated state citation computer interface

Increases for the new Public Safety Communications radio system

Increased stone cost for roads

Building Demolition — additional $30,000 to bring this to a total of $80,000
Trap/Neuter/Return program for cats

Provide lunch at Veteran’s Day parade

The following are one time expenses

Acquire the Rich Hill Recycling Site

Emergency generators at EMS 5 and 8

Small Area Plan on US 521 — area of new elementary and high schools

Update development cost analysis from Clemson

EMS Memorial (from strategic plan meeting)

Building repairs at the Historic Jail (this now includes interior repairs at the direction of
Council last year)

1st Reading - Budqget Transmittal Message 05-17 docGemm-of-Whele—BudgetT Message-05-17.doc.
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CJIS security upgrades for computers (federal law enforcement standard)

Equipping all Sheriff's patrol vehicles with in-car cameras

Expanding the truck bay at EMS station 2 so that the Dodge ambulances can fit inside
Replacement of the incinerator at the Animal Shelter

Last but not least, what | consider the most important expenditure in this category,
beginning to address years of deferred building maintenance. | want to stress the
proposed $800,000 is not a total solution; it is a good start. (there are a number of
items in Daniel’s list but highlights include repainting and new carpet as needed in the
Administration Building, a new roof and new HVAC units at the Detention Center,
repainting and new ceiling tiles at the DHEC/ DSS building, and general repairs at a
number of other facilities). Next year, once this initial round of work is completed, | will
propose an analysis of all buildings to develop a planned and a preventive maintenance
schedule. The cost of such a study is approximately $40,000 and | have not proposed
it the past two years as we lacked the revenue to act upon the results. We are now in a
position to do so.

Personnel Changes: the increased Retirement System payment is the 800 pound
gorilla in the room. We are hoping that the Senate version of the budget will pass
rather than the House version as the Senate provided more money to offset this new
expense. That said, we always plan conservatively and are therefore budgeting for the
House version. | would note that after this year we still face at least five more years of
significant annual increases.

We have included a 2% across the board salary adjustment (we propose to adjust the
wage scales to reflect inflation since 2014). The concept is to make sure that we are
not behind the eight ball when we perform our next Classification and Compensation
Study by failing to account for annual inflation. As | said last year, | think our focus on
salary adjustments is a wise one. As we have seen in the past, we can add new slots
but if we don’t pay well enough to attract good employees it is all for naught. Positions
on a staffing chart do not provide service to our residents, flesh and blood people do
and having an empty slot we cannot fill does no one any good.

We have included career ladders for both the Sixth Circuit Solicitor’s staff that work in
Lancaster County and the Sixth Circuit Public Defenders staff that work in Lancaster
County.

We are adding the following staff in this budget:

Sheriff's Office — four (4) patrol deputies, body camera technician (formerly grant
funded), equipment technician (part-time to full-time), two (2) correctional officers, and a
correctional officer funded by contract with the City of Lancaster.

Fire Rescue - five rescue firefighters (three at City of Lancaster to cover central
Lancaster County and one each at Indian Land and Kershaw to cover the northern and
southern sections of the county.

EMS - three medics (1*' half of staffing EMS 9 in the panhandle — other three medics to
be included in the FY 18-19 budget).

ist Reading - Budgel Transmitial Message 05-17 docGomm-of Whele—Budget Tranemittal-Massage-05-17.dec
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Public Safety Communications — two Telecommunications Officers (E-911)
Information Technology — one Server Administrator (offset by reduced contractual
expenses).

Solid Waste — two Recycling Site Attendants (these will be full time employees and our
first full time site attendants).

Animal Shelter — transition part-time Shelter Assistant to full-time status.

Revenue Changes: as discussed in the Committee of the Whole meeting the proposed
spending plan will require a tax millage increase. The following is proposed:

EY1¥ FY18
County Operating 76.0 80.1
Debt 7.0 7.1
Capital 4.6 4.8
Court Security 3.6 3.8
USC Lancaster 4.3 4.5

This totals to a 4.6 mil increase. The standard spreadsheet showing the financial
impact on various classes of property is attached as information but | would note the
following financial impact for the resident with a $100,000 home and one or more cars
worth $30,000: The gross impact is a $26.68 tax increase. This is offset by an
increase in the Local Option Sales Tax which produced a savings of $4.42 yielding a
net financial impact of $22.26 ($15.00 on the home and $7.26 on the vehicles).

As we go through this budget process | would ask that the Council members consider
what priorities are desired for the coming year. As we move through this process, |
would ask that we keep in mind the priorities as identified by Council; Infrastructure,
Capital, and Transportation Needs; Staffing and Developing Organizational Capacity;
Managing Growth and Development; Resources and Funding Challenges;
Intergovernmental Relations; and Public Safety.

At any time as you review these documents please do not hesitate to call if additional
information is needed to help you in your deliberations.

SW
cc:  Veronica Thompson, Chief Financial Officer
Kim Hill, Budget Analyst

1st Reading - Budget Transmittal Message 05-17 docComm-of-Whele—Budgel Transmittal-Message 0517 dog



COUNTY OF LANCASTER PROPERTY TAX EXAMPLES

Profile An Owner Occupied Home with a market value of: $100,000|
Data Two (2) Vehicles with a combined market value of: $30,000
[Item | Current| Proposed| Difference|
Taxing  [Assessment Ratio - Home 4.00% 4.00% 0.00%
Data Assessment Ratio - Vehicles 6.00% 6.00% 0.00%

Assessed Value - Home $4,000.00| $4,000.00 $0.00

Assessed Value - Vehicles $1,800.00| $1,800.00 $0.00

Tax Rate in Mils 95.5 100.1 46

Sales Tax Credit Factor .000698| .000732( .000034

Tax on Gross Tax (+) $382.00 $400.40 $18.40

Home Minus Credit Amount= " (-) $69.80 $73.20 $3.40

Net Tax (=) $312.20 $327.20 $15.00

Taxon  |Gross Tax (+) $171.90 $180.18 $8.28

Vehicles  |Minus Credit Amount=  (-) $20.94  $21.96 $1.02

Net Tax (=) $150.96 $158.22 $7.26

Tax Gross Tax (+) $653.90 $580.58 $26.68

Combined |Minus Credit Amount = (-) $90.74  $95.16 $4.42

Net Tax (=) $463.16 $485.42 $22.26
PROPERTY TAX & SALES TAX CREDIT IMPACT ESTIMATE

ITEM RESIDENTIAL RESIDENTIAL | TWO PRIVATE|COMMERCIAL| INDUSTRIAL

Owner Occ Rental AUTOS

Market value 100,000 100,000 30,000 500,000 1,000,000

Assessment ratio 4.0% 6.0% 6.0% 6.0% 10.5%

Assessed value 4,000 6,000 1,800 30,000 105,000

Current |Tax rate in mils 95.5 95.5 95.5 95.6 95.5

Fiscal |Sales tax credit factor .000698 .000698 .000698 .000698 .000698

Year |[Gross tax 382.00 573.00 171.90 2,865.001 10,027.50

Credit amount -69.80 -69.80 -20.94 -349.00 -698.00

Billed tax 312.20 503.20 150.96 2,516.00 9,329.50

Next |Taxratein mils 100.1 1001 100.1 100.1 100.1

Fiscal |Sales tax credit factor .000732 .000732 .000732 .000732 .000732

Year [Gross tax 400.40 600.60 180.18 3,003.00] 10,510.50

Credit amount -73.20 -73.20 -21.96 -366.00 -732.00

Billed tax 327.20 527.40 1568.22 2,637.00 9,778.50

[DIFFERENCE | | 15.00] 24.20] 7.26]  121.00]  449.00]




STATE OF SOUTH CAROLINA )

) ORDINANCE NO. 2017-1447
COUNTY OF LANCASTER )

AN ORDINANCE

TO APPROPRIATE FUNDS AND APPROVE A DETAILED BUDGET FOR LANCASTER
COUNTY FOR THE FISCAL YEAR BEGINNING JULY 1, 2017 AND ENDING JUNE 30, 2018
(FY 2017-18); TO SET MILLAGE RATES FOR THE LEVY OF AD VALOREM TAXES; TO
APPROVE A SCHEDULE OF TAXES, FEES AND CHARGES FOR FY 2017-18.

Be it ordained by the Council of Lancaster County, South Carolina:
Section1. Findings and Determinations.

The Council finds and determines that:

a. County governments are authorized by Section 4-9-30(5) of the Code of
Laws of South Carolina 1976, as amended (the “Code”}, to levy ad valorem property taxes and
uniform service charges and to make appropriations for the functions and operations of the
county.

b. Section 4-9-140 of the Code provides that county councils shall adopt
annually and prior to the beginning of the fiscal year operating and capital budgets for the
operation of county government and shall identify the sources of anticipated revenues necessary
to meet the financial requirements of the adopted budget and to provide for the levy and coflection
of taxes necessary to meet all budget requirements except as provided for by other revenue
sources.

C. Sections 6-1-80 and 6-1-320 of the Code contain substantive and
procedural requirements for the approval of the annual budget.

d. The budget approved by this ordinance was adopted in accordance with
the applicable substantive and procedural requirements of the Code.
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Section 2.  Appropriations and Detailed Budget.

A Subject to the terms and conditions of this ordinance, the sums of money set forth
below, if so much is necessary, are appropriated from the General Fund of the County and other
applicable funds as specified, to meet the ordinary expenses, including debt service, of county
government for the fiscal year beginning July 1, 2017 and ending June 30, 2018 (‘FY 2017-1 8"):

APPROPRIATIONS AMOUNT
Airport Fund 232,233
Capital Improvement Fund 1,826,832
Capital Project Sales Tax 2 11,034,476
County Debt 6,524,686
County Transportation Committee Fund 2,850,000
Court Mandated Security 1,371,695
Development Agreement Fund 302,000
E-911 Fund 598,945
General Fund 51,019,774
Hospitality Tax Fund 950,000
Indian Land Fire Protection District Fund 704,438
Local Accommodations Tax Fund 55,000
Pleasant Valley Fire Protection District Fund 630,294
Recreation Fund 2,564,282
Victims Services Fund 93,000
State Accommodations Tax Fund 107,581
Sunday Alcohol Sales Tax Fund 7,000

B. Except as may be otherwise provided in this ordinance, the appropriations

contained in subsection A of this section are maximum and conditional, and are subject to
reduction by action of County Council if the County’s revenues fail to be sufficient to pay the
appropriation, to the end that the expenditures of the County for FY 2017-18 shall not exceed its
revenues and available carry forward funds.

C. Monies appropriated in this ordinance must be expended in compliance with
policies adopted by Council or, at Council's direction, as formulated and implemented by the
County, either existing or adopted subsequent to this ordinance.

D. The detailed operating budget for the County, as contained in the Annual Financial
Plan, is incorporated into this ordinance by reference as if it were set out in this ordinance in its
entirety and it is adopted and approved as the detailed budget for Lancaster County.

E. 1. Certain monies are to be received by the County in the form of federal,
state and local grants from non-county sources for specified public purposes and these monies,
including any match, are budgeted for the specified public purpose upon the acceptance of the
monies by majority vote of Council.

2. Donations received by the County from non-county sources for specified
public purposes are budgeted for the specified public purpose.



3. The County may enter into a “lease financing agreement” to purchase
capital items and the monies from these other financing sources and uses are budgeted upon
approval by Council.

4, Budget amounts for encumbrances from the prior year will be automatically
rolled forward and made as additions to the adopted budget.

Section3. Tax Levy.

A The County Auditor shall levy, and the County Treasurer shall collect, ad valorem
taxes based on the following millage rates, which reflect the sales tax rollback factor:

General Fund 80.1
Capital Improvement Fund 48
County Debt 7.1
USC-L 45
B. The County Auditor shall levy, and the County Treasurer shall coilect, ad valorem taxes

based on millage imposed pursuant to Section 6-1-320(B):
Courthouse Fire — New Security Requirements 3.6

The millage imposed pursuant to this subsection is imposed to address funding needs arising
from the recent courthouse fire and solicitor's office fire, both of which Council determines are
catastrophic events within the scope of Section 6-1-320(B), and to comply with the Order of the
South Carolina Supreme Court dated September 12, 2008 requiring the County to provide
security for all County buildings housing court operations and records.

Section4. Fee Schedule.
For FY 2017-18, the taxes, fees and charges for the County are set at the levels provided in the
Schedule of Taxes, Fees and Charges, attached to this ordinance as Exhibit A which is
incorporated into this ordinance by reference as if it were set out in this ordinance in its entiraty
and it is adopted and approved for use in FY 2017-18.

Section 5.  Severability.

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise
invalid, the validity of the remaining sections, subsections and clauses shall not be affected.

Section 8.  Conflicting Provisions.
To the extent this ordinance contains provisions that conflict with provisions contained in the
Lancaster County Code or other County ordinances, the provisions contained in this ordinance
supersede all other provisions and this ordinance is controlling.

Section 7. Effective Date.

This ordinance is effective upon Third Reading.
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AND IT IS SO ORDAINED

Dated this day of , 2017
Ordinance No. 2017-1447

LANCASTER COUNTY, SOUTH CAROLINA

Steve Harper, Chair, County Council

Larry Honeycutt, Secretary, County Council

ATTEST:

Sherrie Simpson, Clerk to Council

1% reading: May 22, 2017 Tentative
2" reading: June 12, 2017 Tentative
3" reading: June 26, 2017 Tentative
Public Hearing: June 12, 2017  Tentative

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK.
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COUNTY OF LANCASTER, SC - SCHEDULE OF TAXES, FEES AND CHARGES
FISCAL YEAR: 2017-2018 ATTACHMENT TO ORDINANCE NO: 2017-1447

1.00 ANIMAL CONTROL FEES

1.01

1.02

1.03

2.00

3.00

4.00

4.01

Medical Services Rendered

Altered Dog Per animal $90.00
Altered Cat Per animal $70.00
Unaltered Dog Per animal $25.00
Unaltered Cat Per animal $30.00
Unaltered Puppy (6 months & below) Per animal $10.00 (Max. $50.00)
Unaltered Kitten (6 months & below) Per animal $15.00 (Max. $50.00)
Microchip Per animal $10.00
Redemption Fees

1st Offense (must also pay applicable daily sheiter fee)* $25.00
2nd Offense (must also pay applicable daily shelter fee) $50.00
3rd Offense (must also pay applicable daily shelter fee) $100.00
4th/ Subsequent Offenses (must also pay applicable daily shelter fea) $200.00
*First 24 hours free

Shelter Fees

Daily shelter fee $5.00
Euthanization fee $10.00
Quarantine fee (must also pay applicable daily shelter fee) $25.00
ASSESSOR FEES

Line maps $5.00
Overlay maps 40-15.00
AUDITOR FEES

Temporary tag fee (does not include state charges) Per tag $5.00
Copies Per Copy $0.25

BUILDING DEPARTMENT FEES
Fees established by Section will be doubled if work starts prior to obtaining required permits.

Building Permits

Description

Fee Amount

Floor area less than
120 sq. ft.

No fee unless inspection required - then $15.00 per inspection

*Exception: Building Permits shall not be required for one-story detached accessory
structures which are valued at $5,000.00 and less. Zoning permits are required for all
structures.

ft. or greater

Floor area of 120 sq.

Three fourths of one percent (0.0075) of estimated value. Valuation shall be determined by
the National Building Valuation Data and Modifiers dated April 15, 1994 and thereafter by the
updated revisions.

No Inspection

$25.00 Agricultural structures which require no subsequent electrical, gas, mechanical,

Exception plumbing, or structural inspection. Zoning permits are required for all structures.
When a set of plans is required by Section 106 of the International Building Code or by the
Blari Reviow building official and a plan review thereof, a plan review fee shall be submitted at the time of

submitting the plans and specification for checking said plan checking fee shall be equal to
one-tenth-( 1/10) of the building permit fee as set forth above.

1st Re-inspection $50.00
2nd Re-inspection $100.00
3rd/ Subsequent Re-inspections ( reinspection fee increases $250.00 per additional

inspection after 3rd) $250.00

Page 1 of 12
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4.02

4.03

4.04

4.05

4.06

COUNTY OF LANCASTER, SC - SCHEDULE OF TAXES, FEES AND CHARGES

FISCAL YEAR: 2017-2018 ATTACHMENT TO ORDINANCE NO: 2017-1447

Electrical Permit Fees (Schedule of fees for individual pemmits for particular jobs)

Minimum Pemit Fee

|

$15.00

Valuation From/To | Fee Amount

$0 $500  |$15.00

$501 $1,000 {$20.00

$1,000 | $150,000 |$20.00 for the first one thousand, plus $1.50 for each additional thousand or fraction thereof

$151,000 | Or More |$243.00 for the first $150,000.00, plus $2.00 for each additional thousand or fraction thereot

1st Additional Inspection $50.00
2nd Additional Inspection $100.00
3rdf Subsequent Additional Inspections ( reinspection fee increases $250.00 per additional
inspection after 3rd} $250.00
Gas Permit Fees
Minimum Pemit Fee | $15.00
Inspection Fees Gas piping at one location - $5.00 for 1-4 plus $1.00 each additional outiet
Burnersffurnaces/incinerators - $5.00 for 1 plus $1.00 each additional unit
Boilers/heating/air conditioning - $5.00 for 1 plus $1.00 each additional unit
Vented wall furnaces/watgr heaters - $5.00 for 1 plus $1.00 each additional
1st Re-inspection $50.00
2nd Re-inspection $100.00
3rd/ Subsequent Re-inspections { reinspection fee increases $250.00 per additional
inspection after 3rd) $250.00
Mechanical Permit Fees
Minimum Permit Fee [ $25.00
Valuation of $2,500 or Greater |$25 plus $2 per thousand or fraction thereof
Inspection Fees
Inspection - Heating/ventilating/ductwork/AC and refrigeration systems
- First $1,000 or fraction thereof of valuation $10.00
- Each additional $1,000 or fraction thereof of valuation $2.00
Inspection - Repairfalterations/additions to an existing system
- First $1,000 or fraction thereof of valuation $5.00
- Each additional $1,000 or fraction thereof of valuation $2.00
Inspection - Boilers {based on BTU input/ 1 KJ = 1,055 BTU / 1 BHp = 33,475 BTU)
- 33,000 to 165,000 BTU $5.00
- 165,001 to 330,000 BTU $10.00
- 330,001 to 1,165,000 BTU $15.00
- 1,165,001 to 3,300,000 BTU $25.00
- 3,300,001 or more $35.00
1st Re-inspection $50.00
2nd Re-ingpection $100.00
3rd/ Subsequent Re-inspections ( reinspection fee increases $250.00 per additional
inspection after 3rd) $250.00
Mobile Home Permit Fees
Mobile Home - de-title Per Instance $50.00
Mobile Home - placement and set-up Per Instance $180.00
1st Re-inspection $50.00
2nd Re-inspection $100.00
3rd/ Subsequent Re-inspections ( reinspaction fee increases $250.00 per additional
inspection after 3rd) $250.00
Plumbing Permit Fees
VWater Heater Changeout $10.00
Minimum Permit Fee $15.00

Valuation From/To | Fee Amount

Page 2 of 12
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4.07

4.08

5.00

6.00

6.01

6.02

6.03

7.00

COUNTY OF LANCASTER, SC - SCHEDULE OF TAXES, FEES AND CHARGES
FISCAL YEAR: 2017-2018 ATTACHMENT TO ORDINANCE NO: 2017-1447

$0 $1,000 |$15.00
$1,001 $5,000 |$25.00
$5,001 Or More [$25.00 for the first $5,000.00, plus $3.00 for each additional thousand or fraction thereof
1st Re-inspection $50.00
2nd Re-inspection $100.00
3rd/ Subsequent Re-inspections ( reinspection fee increases $250.00 per additional
inspection after 3rd) $250.00
Swimming Pool Permit Fees
Valuation From/To | Fee Amount
Three fourths of one percent (0.0075) of estimated value. Valuation shall be determined by
$0 Or More [the National Building Valuation Data and Modifiers dated April 15, 1994 and thereafter by the
updated revisions.
Building Department Miscellaneous Fees Unit Amount
Appeal from action of building official Per Instance $200.00
Moving fee - any building or structure Per Instance $50.00
CLERK OF COURT FEES
Bonds $10.00
Bondsmen
In county $150.00
Out of county $100.00
Copies Certified Copies $2.50
Common pleas fees:
Appeals $150.00
Arbitration $10.00
Confession $10.00
Filing summons and complaint $150.00
Foreign judgment $150.00
Judgment $10.00
Lis Pendens $10.00
Motion $25.00
Transcript $10.00
Peddlers License $150.00
Enrolling notary public $5.00
Expungement $35.00
CORONER FEES
Cremation Fees
Cremation by Coroner's Office (Cremation Fee - $600 800/ Administrative Fee - $200/
Transport Fee - $200) - 10 month payment plan available 4000-1,200
Permit Fees
Cremation Permits $25.00

Report Fees * Note: Fees will not apply to reports marked "NOT FOR LEGAL USE" provided to surviving family
members.

Autopsy Reports $100.00
Coroner's Reports $75.00
Photographs $2.00
Toxicology Reports $100.00

EMERGENCY MANAGEMENT/ FIRE SERVICE FEES

Page 3 of 12
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7.01

7.02

7.03

8.00

9.00

10.00

11.00

11.01

COUNTY OF LANCASTER, SC - SCHEDULE OF TAXES, FEES AND CHARGES

FISCAL YEAR: 2017-2018 ATTACHMENT TO ORDINANCE NO: 2017-1447

Fire Marshal/Fire Service Fees

1st Additional Inspection $50.00
2nd Additional Inspection $100.00
3rd Additional Inspection $250.00
Inspection fee increase per inspection following 3rd inspection $250.00
Response to false alarms in excess of 3 in any calendar year | per instance $100.00
Hazardous Materials Fees

Application for operational permit $1,000.00
Emergency response to hazardous materials incident Initial Charge $500.00
Emergency response to hazardous materials incident Career Personnel Actual Costs
Emergency response to hazardous materials incident Volunteer Personnel 20.58 per hr.

Emergency response to hazardous materials incident

Materials Cost

Actual Costs

Emergency response to hazardous materials incident Apparatus & FEMA Schedule of
Equipment Costs Rates

Special Tax District Uniform Service Charge

Equivalent Residential Unit fee +5 90.00
EMERGENCY MEDICAL SERVICE FEES

ALS Emerg Treat/No Transport $175.00
ALS Unit, Urgent, No ALS Tx $600.00
ALS Emerg Treat - Helicopter at ER $150.00
Medical Records 45-25.00
Mileage, ground $10.00
Standby Service (per employee) Per hour $30.00
Response to false alarms in excess of 3 in any calendar year per instance $100.00
ALS with Treatment and Emergency Transport Base Fee $700.00
BLS A0429 Base Fee $600.00
ALS 2 A0433 Base Fee $800.00
FARMERS MARKET FEES

Rental Fee

Seasonal Vendor Fee One Time $20.00
Seasonal Booth rental Per day Per Table $2.00
| Daily Booth rental (includes 1 table) Per Day $8.00
Additional Tables* Each $2.00
*Maximum 3 tables per site

FINANCE DEPARTMENT FEES

Departmental Fees

Dealer tag fee Per tag same as Road

Maintenance Fee

Tax billing Per bill $1.00
GIS MAPPING FEES

Black and White Plotier Maps

Letter $2.50
Legal $5.00
18 by 24 $10.00
24 by 36 (line map - no aerial) $5.00
24 by 36 $12.00
36 by 44 $15.00
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COUNTY OF LANCASTER, SC - SCHEDULE OF TAXES, FEES AND CHARGES
FISCAL YEAR: 2017-2018 ATTACHMENT TO ORDINANCE NO: 2017-1447

|Poster up to 60 | $20.00 |
Color Plotter Maps

Letter $5.00
Legal $10.00
18 by 24 $20.00
24 by 36 $25.00
36 by 44 $30.00
Poster up to 60 $40.00
| Digital Data Fees

2011 aerial photo (entire county) $1,500.00
CAMA data in text format $500.00
Parcel layer with attributes (entire county) 4808-500
Parcel layer without attributes (entire county) 5006-250
Street centerline layer $250.00
Other digital data | Per hour $30.00
LIBRARY FEES

Overdue and Lost Fees

Overdue book fee (maximum charge of $2.00) Per day $0.15
Copies- self serve Per Copy $0.25
Lost book fee | Per book | Replacement cost
Miscellaneous Fees

Out of state library membership Per year $25.00
Duplication machine reproduction fee - general Per Page 0-15-25
Facsimile charge First page $0.50
Facsimile charge Subsequent pages $0.50
911 FEES

Enhanced 811 Emergency Service System

Uniform service charge | Per line $1.00

PLANNING FEES

Ordinance Fees

Left Blank Intentionally

Development Fees

Development Agreements

Per acre of highland
proposed

$25.00 not to exceed $20,000

Planned Development Districts *in addition to Development Agreement Fee

Rezoning $2,000.00

Amendment- PDD |$2,000.00

Development Review Application Fee

Review application | Per review | $75.00

Subdivision Fees

Preliminary plat - 1 to 10 lots Per lot $25.00

Preliminary plat 11 or mare lots per lot $300 plus $10 for each
lot
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COUNTY OF LANCASTER, SC - SCHEDULE OF TAXES, FEES AND CHARGES
FISCAL YEAR: 2017-2018 ATTACHMENT TO ORDINANCE NO: 2017-1447

Final plat Per plat $100 plus $10 for each
lot or building permit
Amendment of a final plat $100.00
Construction Document Fee Per lot $300 plus $10 for each
lot

Amendment of Construction Document Fee $300.00

Subdivision variance Per instance $200.00

Zoning Fees

Use-permitted-on-review $150.00

\ariance $200.00

Rezoning application- single parcel $250.00

Rezoning application- multi parcel $500.00

2nd rezoning fee (within 1 month) $250.00

Text amendment Fee $250.00

Cluster Subdivision Overlay $250.00

Cluster Subdivision Overlay w/multi parcel $500.00

Conditional Use Permit $150.00

Traffic Impact Analysis Cost of engineer + 10%

Miscellaneous Fees

ltem Unit Amount

Comprehensive plan - picked up Each $25.00

Comprehensive plan - mailed Each $30.00

Road name change Per road $250.00

Telecommunication Towers Review Each $200 plus 1% of cost of
tower

Zoning map (2 parts; northern & southern) - picked up Per part $25.00

Zoning map (2 parts; northern & southern) - mailed Per part $30.00

PROBATE COURT FEES

Cost of Court: Estate Fees - Regular Estate

Property valuation less than $5,000 $25.00

Property valuation of $5,000 but less than $20,000 $45.00

Property valuation $20,000 but less than $60,000 $67.50

Property valuation $60,000 but less than $100,000 $95.00

Property valuation of $100,000 but less than

$600,000 $95.00 plus 0.0015 in excess of $100,000

Property valuation $600,000 or more $845.00 plus 0.0025 in excess of $600,000

Cost of Court: Estate Fees - Small Estate or Affidavit of Collection for Personal Property

Property valuation less than $100.00 $12.50

Property valuation of $100 but less than $5,000 $25.00

Property valuation of $5,000 but less than $20,000 $45.00

Property valuation of $20,000 but less than $25,000 $67.50

Miscellaneous Fees

Legal advertisement - cost of advertisement is in addition to prescribed court costs and are due and payable prior to

CD copy of hearing

$10.00

Search fee

$7.00
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COUNTY OF LANCASTER, SC - SCHEDULE OF TAXES, FEES AND CHARGES

FISCAL YEAR: 2017-2018 ATTACHMENT TO ORDINANCE NO: 2017-1447

Plain Copy Per Page $0.25
Replacement Forms Per Page $0.50
Faxing Documents $5.00
156.04 |Probate Court Fees
Appointment of Special Administrator or temporary fiduciary $22.50
Special Certificates $10.00
Certified marriage certificates $5.00
Certifying appeal record $10.00
Certified copy of Information to Heirs and Devisee Form $0.50 each
Additional Certificates of Appointment $0.50 each
Filing - any summons, complaint, or petition $150.00
Filing conservatorship accounting $10.00
|Filing demand for notice $5.00
|Filing of will only $10.00
Issuing certified copies | Per Document $5.00
Issuing exemplified/ authenticated copies $20.00
Recording authenticated or certified copies. $20.00
Reforming or correcting marriage record $6.75
Reopening closed estates $22.50
15.06 |Weddings
Marriage license - at least one party in-state (includes $20.00 state fee) $50.00
Marriage license - out of state (includes $20.00 state fee) * $75.00
Marriage license-Reprint copy $5.00
16.00 PUBLIC WORKS FEES
Driveway pipe - 2nd driveway |$500.00 or actual cost, whichever is greater
Road/bridge design review by outside engineer | Actual cost
Road testing fee | Actual cost plus 20%
Road proof roll - reinspection | $150.00
Roadway sign - production/ installation |actual cost plus 10%
Tire disposal - agricultural Per tire $35.00
Tire disposal - undocumented Per ton $150.00
17.00 RECREATION FEES
17.01 |Participant Fees-Youth Sports
Sport Ages Amount All-Star Amount
Basketball 5to 15 $55.00 $40.00/$25.00 (7-8)
Instr. Basketball 4 $30.00
Dixie Softball 7 to 18 $75.00 $40.00
Basketball Cheerleading 7to15 $30.00
Football Cheerleading 7to 12 $30.00
Baseball 6to12 $50.00
Little League Baseball 71012 $75.00 $40.00
Fall Soccer 5to 15 $65.00 40.00/25.00 (7-8)
Instr. Soccer 4 $30.00
|Fall Softball 6to 12 $50.00
Flag Football 7to 15 $50.00
Football 7t012 $75.00 $40.00
Girls Volleyball 810 13 $50.00 $40.00
Spring Soccer 5t0 13 $65.00
|Swim Team 5to0 18 $63.00
Swing League 5t06 $50.00
T-Ball 4t05 $50.00
17.02 |Participant Fees-Adult Sports
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FISCAL YEAR: 2017-2018 ATTACHMENT TO ORDINANCE NO: 2017-1447

Sport Ages Unit Amount
Basketball 16 & up Per Game 5.00
Softball 16 & up Per Game 20.00
Volleyball 16 & up Per Team $150.00
After School and Summer Day Camp
Program Registration First Child (per day) | Additional Child (per
da
Regular Day After School $10.00 6.00
Partial-early dismissal After School $11.00 $7.00
All Day School Closings After School $12.00 $8.00
Summer Day Camp $20.00 $17.00 $8.00
Field Trip Fees (optional Varies
Swimming Pool Fees
|Activity Ages Unit Amount
Swim Lessons 3to 18 Per Person Per Lessor $50.00
[Nursery Swim 40 12 Per Day $2.00
Public Swim All Ages Per Person $3.00
Public Swim-Single Month Pass All Ages Per Person 20.00
Public Swim-Single Season Pass All Ages Per Person $50.00
Public Swim-Family Month Pass All Ages Per Family* $50.00
Public Swim-Family Season Pass All Ages Per Family* $100.00
Pool Party (0-25 People) All Ages Per Hour $60.00
Pool Party (26-50 People) All Ages Per Hour $80.00
Pool Party (51-75 People) All Ages Per Hour $125.00
|Pool Party (76-100 People) All Ages | Per Hour | $150.00 |
*Maximum of 5 per family
Facility Rental
Andrew Jackson & Indian Land Recreation Centers Unit Amount
Gym (Regular Rental) Per 3 Hours 200.00
Gym (Regular Rental) Per 6 Hours 325.00
Gym (Regular Rental) All Day $600.00
Gym (For Profit) Per 6 Hours $450.00
Gym (For Profit) All Day $750.00
Activity Room (Regular Rental) _Per 4 Hours 5200.00
Activity Room (For Profit) Per 4 Hours $300.00
Conference Room Per Hour 25.00
Overtime Per hour 75.00
Security Deposit Per Rental $100.00
Buford & Springdale Recreation Centers Per Hour $60.00
Gym (Regular Rental) Per 3 Hours $250.00
Gym (Regular Rental) Per 6 Hours $400.00
Gym (Regular Rental) All Day $750.00
Gym (For Profit) Per 6 Hours $450.00
Gym (For Profit) All Day $1,050.00
Activity Room (Regular Rental) _Per 4 Hours $200.00
Activity Room (For Profit) Per 4 Hours $300.00
Conference Room Per Hour 25.00
Overtime Per hour $75.00
Security Deposit Per Rental $100.00
Qutdoor Field/Court Rentals
Item Unit Amount
Field Practice (Non-LCPR teams) without lights Per hour Per field $15.00
Field Practice (Non-LCPR teams) with lights Per hour Per field 20.00
Court Practice (Non-LCPR teams) Per hour Per court $20.00
Page 8 of 12
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COUNTY OF LANCASTER, SC - SCHEDULE OF TAXES, FEES AND CHARGES
FISCAL YEAR: 2017-2018 ATTACHMENT TO ORDINANCE NO: 2017-1447
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Tournament Field Rental-200-300ft Baseball/Softball without lights Per hour Per field $175.00
Tournament Field Rental-200-300ft Baseball/Softball with lights Per hour Per field $200.00
Tournament Field Rental-<200ft Baseball/Softball no lights Per hour Per field $125.00
Soccer Field Per Game 0.00
Tournament Soccer Field (without lights) Per day Per field $175.00
[Tournament Soccer Field (with lights) Per day Per field $200.00
Other Recreation Fees

ltem Unit Amount
Program Registration Late Fee Per Participant $15.00
Late Pick up for After School and Summer Day Camp Per Minute $1.00
After School Bus Fee Per Family Per Day $2.00

47- REGISTER OF DEEDS FEES
18.00

Affidavit of partnership

$10.00 for first 4 pages and $1.00 per additional page

Assignment of lease

$10.00 for first 4 pages and $1.00 per additional page

Assignment of leases, rents, and profits

$10.00 per reference and $1.00 per additional page

Assignment of mortgage

$6.00 for first page and $1.00 per additional page

Assumption of agreement

$10.00 for first 4 pages and $1.00 per additional page

Bond to release mechanic's lien

$10.00 for first 4 pages and $1.00 per additional page

Cancellation of contract of sale

$10.00 for first 4 pages and $1.00 per additional page

Cancellation of lease

$10.00 for first 4 pages and $1.00 per additional page

Certified copy charge $5.00
Charter

$10.00 for first 4 pages and $1.00 per additional page
Contract for sale

$10.00 for first 4 pages and $1.00 per additional page

Deed/ mortgages recording fee

$10.00 for first 4 pages and $1.00 per additional page

Document stamp charge

$3.70 per thousand

Duplication machine reproduction certification fee | $5.00

Easement

$10.00 for first 4 pages and $1.00 per additional page

Federal tax liens

$10.00

Lease

$10.00 for first 4 pages and $1.00 per additional page

Mechanic's lien

$10.00 for first 4 pages and $1.00 per additional page

Mortgage modification

$6.00 per reference and $1.00 per additional page

Notice of lien

$10.00 for first 4 pages and $1.00 per additional page

Partial release of mortgage

$6.00 per reference and $1.00 per additional page

Partnership agreement/ dissolution

$10.00 for first 4 pages and $1.00 per additional page

Passport Fee

$25.00

Plats

Large - $20.00 / medium - $10.00 / small - $5.00

Power of attorney

$15.00 for first 4 pages and $1.00 per additional page

Project commencement notice

$15.00

Real property agreement

$10.00 for first 4 pages and $1.00 per additional page

Page 9 of 12



COUNTY OF LANCASTER, SC - SCHEDULE OF TAXES, FEES AND CHARGES

FISCAL YEAR: 2017-2018 ATTACHMENT TO ORDINANCE NO: 2017-1447

Revocation of power of attorney

$10.00 for first 4 pages and $1.00 per additional page

Satisfaction of assignment of leases, rents,

and profits $5.00

Satisfaction of mortgage $5.00

SC fax liens $10.00

Subordination of mortgage $6.00 per reference and $1.00 per additional page

Trust Indenture

$10.00 for first 4 pages and $1.00 per additional page

UCC1 or UCC3

$8.00 first 2 pages & $1 per additional page; each additional debtor -
more than 2 debtors $2.00

Waiver

$10.00 for first 4 pages and $1.00 per additional page

48- ROAD FEES
19.00

County Road Improvement and Maintenance Fee

Per County Code section 26-34 Per Vehicle $30.00
49- SHERIFFS FEES
20.00
19:01 | Detention-Center Fees
49.02 |Miscellaneous Fees
item Unit Amount
Fingerprinting (non-LCDC) Per Set $5.00
Response to false alarms in excess of 3 in any calendar year Per Instance $100.00
20- TAX COLLECTION FEES
21.00
[Collection fee |$420.00 140.00 or actual cost, whichever is greater
24 TREASURER FEES
22.00
Convenience fee for SCOMV stickers $1.00
Duplicate Receipts $0.25
22- ZONING FEES
23.00
22.041{Plan Review Fees - non-residential excluding multi-family
23.01
Up to 12,000 square feet 400-200.00
12,001 square feet to 25,000 square feet 2080-300.00
Exceeding 25,001 square feet 300-400.00
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COUNTY OF LANCASTER, SC - SCHEDULE OF TAXES, FEES AND CHARGES
FISCAL YEAR: 2017-2018 ATTACHMENT TO ORDINANCE NO: 2017-1447

22.021Mobile Home Fees

23.02
Item Unit Amount
Mobile Home decal each 510.00
Mobile Home - change of ownership Per Instance §10.00
Mobile Home - movement Per Instance $25.00

22-03|Miscellaneous Fees

23.03
ltem Unit Amount
Appeal from action of zoning official $300.00
| Use permitted on review $150.00
Variance 200.00
Rehearing of a Board of Zoning Appeals Action $200.00
Alarm system registration Per alarm system $10.00
Demolition fee - any building or structure Per Instance §0-100.00
Septic license- South Carolina Per Instance $10.00
Septic license- North Carolina Per Instance $100.00
Zoning fee Per Instance $90.00
Moving fee - any building or structure Per Instance $50.00
|Sign Permit - Commercial Per Company $100.00
Sign Permit - Palitical Per Candidate $35.00
Sign Permit - Real Estate Per Company $35.00
Sign Permit - Regular Per Sign $35.00

2204 Permit

23.04
Floodplain Development- commercial & subdivisions $100.00

23- OTHER COUNTY FEES AND CHARGES

24.00

23.04 Historic Courthouse Rental

24.01
ltem Unit Amount
Facility usage First hour $115.00
Facility usage per add'l hour $75.00
Penalty for time overage Every 10 minutes $25.00
Refundable security deposit Per Instance $250.00
Cancellation Fee Per Instance $100.00

23.02{Miscellaneous County Fees

24.02
Item Unit Amount
Airport hangar rental Per Month $100.00
Bad Check fee Per Instance $30.00
Cable television franchise fee Per Year 5%

Page 11 of 12

161



COUNTY OF LANCASTER, SC - SCHEDULE OF TAXES, FEES AND CHARGES
FISCAL YEAR: 2017-2018 ATTACHMENT TO ORDINANCE NO: 20171447

Duplication machine reproduction fee - general Per Page $0.25
Duplication machine reproduction fee - generaf (color) Per Page $1.75

Audio Recordings of Meetings Per Copy $5.00

FOIA Research Time Per Hour Not o Exceed $15.00
Private ambulance service - franchise application fee Per Instance $100.00

Page 12 of 12
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Lancaster
e Couny

Agenda Item Summary

Ordinance # / Resolution#: Ordinance No.: 2017-1448
Contact Person / Sponsor: Steve Willis

Department: Administration

Date Requested to be on Agenda: May 22, 2017

Issue for Consideration:
Donation (by way of long-term lease) of two parcels of county property to the Indian Land Fire Department.

Points to Consider:

The first parcel is adjacent to the fire station. It was originally donated by the developer to be a recycling site;
however, it is too small to be used as such. ILFD would like to use the land for additional parking (they are
planning to build a training facility which will consume a good bit of their existing property. The lot is
currently wooded.

The second parcel would involve surveying out 2 acres on the parent tract for Roy Hardin Park. This would be
westward and uphill from the park. The terrain is such that the acreage is not usable for athletic fields. ILFD
would like to create a substation here to serve the northern portion of their rapidly growing area.

This requires passage of an ordinance and holding a public hearing.

Tax map information on the two parcels is attached as information.

Funding and Liability Factors:
This would be a donation by way of long-term lease at no cost.

Council Options:
Approve or deny the ordinance.

Staff Recommendation:
Approve the ordinance.

Committee Recommendation:
Recommended for approval by both the Public Safety and Administration Committees.




STATE OF SOUTH CAROLINA ORDINANCE NO.: 2017-1448

COUNTY OF LANCASTER

AN ORDINANCE

TO AUTHORIZE AND APPROVE THE LONG TERM LEASE OF TWO COUNTY
OWNED PARCELS OF REAL PROPERTY TO THE INDIAN LAND VOLUNTEER
FIRE DEPARTMENT, INC. FOR THE DEPARTMENT’S USE IN PROVIDING
ENHANCED FIRE SERVICE PROTECTION

WHEREAS, Lancaster County is the owner of two parcels of real property located within the
boundaries of the Indian Land Fire District, namely:

1. TMS# 0016-00-031.01 — a 2.2 acre parcel adjacent to and north of Six Mile Creek Road
(see Exhibit A attached hereto);

2. TMS# 0013-00-061.01 — a 10.9 acre parcel adjacent to and north of Shelly Mullis Road
(see Exhibit B attached hereto); and

WHEREAS, parcel #1 is adjacent to the existing INDIANLAND VOLUNTEER FIRE
DEPARTMENT, INC.’s (“ILVFD”) existing fire station and was donated to the County by a
developer for use as a county recycling site, a use for which is no longer needed at that location;
and

WHEREAS, ILVED has requested that Lancaster County authorize and approve a long term
occupancy of the parcel by ILVFD for its use in providing additional parking on the parcel, made
necessary because of an planned expansion of the department’s existing fire station; and

WHEREAS, a portion of parcel #2 is utilized at present as a recreation site designated as Roy
Hardin Park, but the vast majority of the remaining acreage within the parcel is unused and not
suitable for athletic fields because of the uneven terrain, the entire parcel having been donated to
the County for its use as Council deems appropriate; and

WHEREAS, the ILVFD has requested that Lancaster County authorize and approve a long term
occupancy of two (2) acres of the unused parcel by ILVFD for its use in constructing a fire
substation to serve the northern portion of the district’s fire protection area; and
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WHEREAS, County Council has considered the request and the anticipated use thereof of both
parcels by ILVFD and finds the purpose of the request to be appropriate and in the best interest
of the county’s citizens and residents in that panhandle arca of the county.

NOW, THEREFORE, by the power and authority granted to the Lancaster County Council by
the Constitution of the State of South Carolina and the powers granted to the County by the
General Assembly of the State, it is ordained and enacted that:

1. The Indian Land Volunteer Fire Department, Inc. is approved and authorized to occupy
and utilize all of TMS# 0016-00-031.01 and two (2) acres of TMS# 0013-00-061.01 as
determined by a site survey as agreed to by both the ILVFD and the County
Administrator; further

2. Occupancy of the two (2) parcels shall be established and vested via a written lease by
and between the parties for a term not to exceed fifty (50) years at an annual lease rate of
One ($1.00) Dollar, said lease to be recorded in the Office of the Register of Deeds;
further

3. The specific terms and conditions of the lease, once drafted, shall be presented to the
Council for its consideration and ratification through the passage of a Resolution. Once
ratified, the Administrator is authorized to execute the lease in behalf of Lancaster
County.

Section 2. Severability

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise
invalid, the validity of the other sections, subsections and clauses shall not be affected.

Section 3. Conflicting Provisions.

To the extent this ordinance contains provisions that conflict with provisions contained
elsewhere in the Lancaster County Code or other County ordinances, the provisions contained in
this ordinance supersedes all other provisions and this ordinance is controlling.

Section 4. Effective Date.

This ordinance is effective upon passage of Third Reading.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK.
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ATTEST:

AND IT IS SO ORDAINED

Dated this

Sherrie Simpson, Clerk to Council

First Reading:
Second Reading:
Public Hearing
Third Reading:

May 22, 2017
June 12, 2017
June 12, 2017
June 26, 2017

day of , 2017

LANCASTER COUNTY, SOUTH CAROLINA

Steve Harper, Chair, County Council

Larry Honeycutt, Secretary, County Council

(Tentative)
(Tentative)
(Tentative)



0016-00-027.00

0016-00-028.00

0016-00-029.00

Parcel ID 0016-00-031.01
Class Code Exempt
Taxing District

Lancaster
Acres 2194

(Note: Not to be used on legal
documents)

Date created: 4/13/2017
Last Data Uploaded: 4/13/2017 1:29:34 AM

Developed by
Schneider The Schneider Corporation
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LANCASTER
COUNTY

PO BOX 1809
LANCASTER,SC
29721

0SIXMILE CREEK
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4/12/2010 $0 SOLDDOES NOTMATCH
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0013-00-061.02 :. \ R '?' : " {..j Parcel Numbers
£id |___| Parcels
Roads
=+ Railroad
0013-00-055.01
0013-00-052.00
0013-00-136:00
Parcel ID 0013-00-061.01 Owner LANCASTER Last 2 Sales
Class Cade Exempt COUNTY Date Price Reason Qual
Taxing District PO BOX 1809 4/21/2010 $665000 NON ATI Q
Lancaster LANCASTER, SC 3/3/2010 $396396 SOLD DOES NOTMATCH Q
Acres 10.93 29721 APPRAISAL RECORD
Physical OSHELLY MULLIS
Address RD
Assessed
Value

(Note: Not to be used on legal
documents)

Date created: 4/13/2017
Last Data Uploaded: 4/13/2017 1:29:34 AM

Developed by
Schneider The Schneider Corporation
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Lancaster
s County_f ,

South Carolina

Agenda Item Summary

Ordinance #: 2017 - 1449

Contact Person: Barry Faile / Steve Willis

Department: Sheriff / Administrator

Date Requested to be on Council Agenda: May 22, 2017

Issue for Consideration:
1. Whether or not it is appropriate for Council to consider passage of this ordinance that amends the

Lancaster County Code of Ordinances so as to add an option available to municipalities within the
county that utilize the Lancaster County detention Center?

2. Whether or not it is appropriate to consider accepting and approving the Intergovernmental Agreement
accompanying the ordinance that has been negotiated by and between the Sheriff and the City of
Lancaster?

Points to Consider: The proposed Intergovernmental Agreement is self-explanatory and provides an
alternative means to the per diem rate now noted in the County Code via the cost of an additional detention
officer for the Sheriff being paid by the City of Lancaster. The amendment to the Lancaster County Code of
Ordinances authorizes this negotiated, alternative means of compensation.

Council Options: Approve or reject the ordinance and accompanying Intergovernmental Agreement,

Recommendation: The Sheriff, the County Administrator and the Public Safety Committee all recommend
approval by Council.
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Lancaster
L GUniE

South Carolina

Agenda [tem Summary

it e i — i

Ordinance # / Resolution#: Discussion/ Action Item
Contact Person / Sponsor: Barry Faile

Department: Sheriff

Date Requested to be on Agenda: May 22, 2017

Issue for Consideration:
Intergovernmental agreement for Lancaster County Detention Center

Points to Consider:
Under this agreement the City of Lancaster would fund a Correctional Officer in lieu of paying per diem fees
for housing prisoners.

The City would simply make a payment to Lancaster County. The Correctional Officer would be an employee
of the Sheriff’s Office.

Funding and Liability Factors:
$54,480 per year.

Council Options:
Approve or reject having the Administrator sign the agreement.

Staff Recommendation:
Approve the agreement s presented by Sheriff Faile. I would note that we will need to amend the County Code
to allow for the Intergovernmental Agreement to supersede the Per Diem requirements.

Committee Recommendation:
Since City Council has already voted on this it is coming straight to County Council.
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STATE OF SOUTH CAROLINA ORDINANCE NO.: 2017-1449

COUNTY OF LANCASTER

AN ORDINANCE

TO AMEND ARTICLE CHAPTER 2, ARTICLE I1, DIVISION 5 (PRISONER HOUSING
FEES) OF THE LANCASTER COUNTY CODE OF ORDINANCES BY THE ADDITION
OF SECTION 2-231(b) AND, FURTHER, TO APPROVE AN INTERGOVERNMENTAL,
AGREEMENT BETWEEN THE CITY OF LANCASTER AND THE COUNTY OF
LANCASTER THAT IS CONSISTENT WITH THE LANGUAGE AND PROVISIONS
CONTAINED IN SECTION 2-231(b).

WHEREAS, Lancaster County Council previously has adopted Ordinance No. 2013-1205
wherein various terms and conditions were established by Lancaster County for the housing and
maintenance of a municipality prisoner being held in the county detention; and

WHEREAS, upon the recommendation of the Lancaster County Sheriff and the Lancaster
County Administrator, Lancaster County Council has been advised of an alternative method and
approach for establishing a fair and reasonable compensation to be paid to the county for this
detention service provided to a municipality; and

WHEREAS, Lancaster County Council has reviewed the alternative method and has found the
approach to be acceptable; and, further, Lancaster County has reviewed the attached
Intergovernmental Agreement between the City of Lancaster and the County of Lancaster and
find the Agreement’s purpose to be consistent with the alternative method of compensation
contemplated by this ordinance.

NOW, THEREFORE, by the power and authority granted to the Lancaster County Council by
the Constitution of the State of South Carolina and the powers granted to the County by the
General Assembly of the State, it is ordained and enacted that:

Section 1. Determinations,

A. Section 2-231 of the present Lancaster County Code of Ordinances is amended so as
to designate henceforth the existing Section 2-231 as Section 2-231(a);

B. Section 2-231(b) is added to Section 2-231 and shall read as follows — A municipality
within the County of Lancaster shall have the option to negotiate with Lancaster
County and its Sheriff in an effort to create and alternative arrangement whereby
municipal prisoner housing fees may be set by a method other than the per diem
rate noted heretofore. Should mutually acceptable terms and conditions be
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established, the contract shall be memorialized through an Intergovernmental
Agreement approved by the two respective governmental bodies;

C. Lastly, the Intergovernmental Agrecement attached hereto and incorporated herein
by reference as fully as if repeated verbatim herein between the City of Lancaster
and the County of Lancaster is approved and adopted and the Administrator is
authorized to execute the Agreement in behalf of the County.

Section 2. Severability.

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise
invalid, the validity of the remaining sections, subsections or clauses shall not be affected.

Section 3. Conflicting Provisions

To the extent this ordinance contains provisions that conflict with provisions contained
elsewhere in the Lancaster County Code or other County ordinances, the provisions contained in
this ordinance supersede all other provisions and this ordinance is controiling.

Section 4. Effective Date.
This ordinance is effective upon Third Reading.
AND IT IS SO ORDAINED

Dated this day of , 2017.

LANCASTER COUNTY, SOUTH CAROLINA

Steve Harper, Chair, County Council

Larry Honeycutt, Secretary, County Council

ATTEST:

Sherrie Simpson, Clerk to Council

First Reading: May 22, 2017
Second Reading: June 12, 2017 (Tentative)
Third Reading: June 26, 2017 (Tentative)
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STATE OF SOUTH CAROLINA )
) INTERGOVERNMENTAL AGREEMENT
COUNTY OF LANCASTER )

This Intergovernmental Agreement, hereinafier referred to as the Agreement, is made ang
entered into by and between the City of Lancaster, South Carolina, hereinafter refetred to as the
City, the County of Lancaster, South Carolina, hereinafier referred to as the County, and Barry §.
Faile, the duly elected Sheriff of Lancaster County, South Carolina, hereinafler referred to as the
Sheriff, pursuant to the authority of Articte VIII, Section 13 of the Constitution of the State of
South Carolina and Sections 4-9-30(3), 4-9-41, and 6-1-20 of the Code of Laws of South Caroling
as amended.

RECITALS

WHEREAS, the City has temporary holding facilities for arrestees of the Lancaster Poljce
Department and has performed booking and processing for these arrestees at its Municipal Justice
Center, 405 East Arch Street, Lancaster, but has discontinued holding, booking, and processing
arrestees at the Municipal Justice Centet; and

WHEREAS, the Sheriff operates the Lancaster County Detention Center at 1941 Pageland
Highway, Lancaster, where armrestees of all law enforcement agencies within the County of
Lancaster are housed; and

WHEREAS, the Sheriff agrees to assume the duties of holding, booking, and processing
arrestees of the Lancaster Police Department;

NOW, THEREFORE, in consideration of the recitals set forth above and the terms,

covenants, and conditions set forth below, the City, the County, and the Sheriff hereby agree as

follows:
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Persons arrested by the Lancaster Police Department shali be transported by the Lancaster
Police Department to the Lancaster County Detention Center for detention, booking, and
processing by correctional officers employed by the County.

The City shall pay to the County the annual sum of $54,480, which represents the yearly

salary and benefits of a correctional officer within the lower tier of the career ladder itemized as

follows:
Salary $36,000
FICA 2,754
Retirement 4,162
Health Insurance 11,441
Workers” Compensation 123
Total $54,480.

The County shall include these funds in the budget of the Lancaster County Sheriff's Office, and
the Shetiff shall create and fill an additional correctional officer position with these funds.

The term of this Agreement shall begin on July 1, 2017, and shall end on June 30, 2019,
The annual payment shall be made quarterly and paid on ot before the fifteenth (15™) day of July,
October, January, and April each year.

The City shall also pay to the County the sum of $13,620 retroactively for detention,
booking, and processing services provided by correctional officers employed by the County for
arrestees of the Lancaster Police Department for the period April 1, 2017, through June 30, 2017,
The County shall include these funds in the budget of the Lancaster County Sheriff's Office, and
the Sheriff shall use these funds for the additional correctional officer position described above,
This sum shall be paid on or before July 31, 2017.

At the end of the term of this Intergovernmental Agreement, a new Agreement shall be
negotiated and executed by the parties if the parties desire that correctional officers employed by

the County continue to provide detention, booking, and processing services for arrestees of the
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Lancaster Police Department. The parties shall endeavor to negotiate such terms, including the
funds to be paid for those services, and execute the Agreement by May 31 prior to the
commencement of the term of the new Agreement.

The City, the County, and the Sheriff recognize that a current governing body cannot bind
a subsequent and successive governing body and that appropriations for this Agreement must be
approved in conjunction with each year’s annual budget. |

The Lancaster Police Department shall be responsible for transportation of its arrestees to
and {rom an appropriate medical facility for medical clearance for incarceration if such clearance
is required pursuant to Lancaster Police Department or Lancaster County Detention Center policy
before the arrestee is booked and processed into the detention center.

The Lancaster Police Department shall be responsible for transportation of its arrestees to
and from bond hearings in the Lancaster Municipal Court and preliminary hearings at the
Lancaster County Courthouse until such time as bond hearings and/or preliminary hearings can be
conducted via closed cireuit television or other video means. The Sheriff shall assist the City in
securing a room within the detention center in which Lancaster Municipal Court associate judges
can conduct bond hearings if the need or convenience arises.

The Lancaster Police Department shall be responsible for transportation of its pretyial
detainces and its sentenced inmates who are incarcerated for criminal charges within the
jurisdiction of the Lancaster Municipal Court when movement of the inmate is required for any
other purpose including, but not limited to, non-emergency medical care and court appearances.

The correctional officer employed by the Sheriff pursuant to this Agreement shall at af]
times be considered an employee of the Sheriff and will act under the exclusive authority and

direction of the Sheriff. Al matters relating to the correctional officer’s employment including,
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but not limited to, work schedule, rate of pay, benefits, leave time, training, and discipline shall be
established and regulated solely by the Sheriff. Nothing in this Agreement shall be construed 1o
create or establish an employer-employee relationship between the City and the correctional
officer.

This Agreement, consisting of five (5) pages, shall constitute the full agteement between
the parties, and any amendmients, alterations, or modifications hereof shall be in writing and signed
and dated by authorized representatives of the City, the County, and the Sheriff,

If any party decides not to enforce any provision of this Agreement, such decision in favor
of non-enforcement shall not be deemed a waiver of the right of the non-enforcing party in the
future to enforce that provision in the event of any subsequent breach or failure to comply in full
with the provisions of this Agreement.

The City, the County, and the Sheriff agree that the laws of the State of South Carolina
shall govern this Agreement, and venue and jurisdiction for any dispute arising between the patties
concerning its terms shall lie in the Court of Common Pleas for Lancaster County, South Carolina,

This Agreement may be terminated by cither party, without cause, upon one hundred eighty
(180) days written notice to the other parties. Upon such termination or nonrenewal of this
Agreement, the City shall pay the per diem rate for the housing and maintenance of prisoners of
municipalities within the County of Lancaster as set forth in Chapter 2, Article V, Division 5,
Sections 2-231, 2-232, 2-234, and 2-235 of the Code of Ordinances of the County of Lancaster,

All notices and other communications required pursuant to this Agreement shall be
sufficiently given and shall be deemed given when placed into the United States Postal Service,

certified mail, retun receipt requested, addressed to the parties at the below addresses:
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City of Lancaster

Attention: City Administrator
P.O.Box 1149

Lancaster, South Carolina 29721

County of Lancaster

Attention: County Administrator
P. O. Box 1809

Lancaster, South Carolina 29721

Lancaster County Sheriff’s Office
Attention: Shernff

P. O. Box 908

[ancaster, South Caroling 29721

IN WITNESS WHEREOF the parties have executed this [ntergovernmental Agreement

this day of , 2017,

ditinistrator

Steve Willis, Adninistrator
County of Lancasfer

Barry S. Fiile, Sheriff
County of Lancaster

WITNESS -

WITNESS

NS




Lancaster County, SC Code of Ordinances Page 1 of 5

DIVISION 5. - PRISONER HOUSING FEESI2L

Footnotes:
---(12) ---

Editor's note— Ord. No. 2013-1205, §§ 1--5, adopted April 8, 2013, amended §§ 2-231,2-232, and
2-234—2-236, as set out herein. Section 6 of said ordinance provides that, notwithstanding any other
provision of law or of this ordinance, the per diem rate to be imposed for housing municipal prisoners
in the county detention center beginning July 1, 2013, is $34.17,

Cross reference— Health care and human services, Ch. 15.

Sec. 2-231. - Charge for housing prisoners.

All municipalities within the County of Lancaster shall be charged a per diem rate for the housing and
maintenance of prisoners for the respective municipality in the county detention center. The per diem
rate applies to municipal prisoners who are charged only with violating a municipal ordinance or any
other statutory or common law offense punishable by a municipal court. The per diem rate also
applies to sentenced prisoners with only municipal court charges. If the municipal prisoner is being
held solely on general sessions court charges, or a combination of general sessions and municipal
court charges, then the per diem rate is inapplicable.

(Ord. No. 125, § 1, 1-27-86; Ord. No. 1205, § 1, 4-8-2013)

Sec. 2-232. - Determination of per diem rate.
(@

Computation of per diem rate. The per diem rate charged pursuant to_section 2-231 shall be
determined based on the actual cost of operating the county detention center for the most recently
completed fiscal year. The total actual cost for operating the county detention center for the applicable
fiscal year shall be divided by three hundred sixty-five (365) to determine the total actual daily cost
for operating the county detention center. The total actual daily cost shall be divided by the actual
average daily census for the county detention center for the most recently completed fiscal year to

determine the per diem rate. The cost of capital improvements shall be excluded from the computation
of the per diem rate.

(b)

Time when computation is made. The county administrator shall make the computation required by

subsection (a) of this section not fater than one hundred eighty (180) days after the end of each most
recently completed fiscal year.

(c)
Effective date for per diem rate. The per diem rate determined pursuant to subsection (a) of this

section is effective for the county fiscal year beginning on the July 1 immediately following the
computation of the per diem rate.
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(d)

Advice and consent. The per diem rate determined pursuant to this division is subject to the advice
and consent of the county sheriff.

(e)

Inclusion in budget. The per diem rate determined pursuant to this division shall be included in the
annual county budget ordinance.

(Ord. No. 125, § 2, 4, 1-27-86; Ord. No. 846, 9-10-07; Ord. No. 1205, § 2, 4-8-2013)

Sec. 2-233. - Responsibility for prisoner care.
(a)

The county detention center is responsible for arranging appointments and transportation to medical
care providers for inmates charged with a Lancaster County Magistrate's Court offense, General
Session's Court offense, and incarcerated convicts properly ordered to serve their sentence in the
county detention center. The arresting agency is responsible for arranging appointments and
transportation to medical care providers for inmates charged with a municipal court offense or other

court of competent jurisdiction offense other than a magistrate's court offense or a general session's
court offense.

(b)

The county is not financially responsible for medical expenses resulting from conditions existing prior
to an individual's arrest and incarceration in the county detention center. The county is not financially
responsible for the medical expenses incurred by an individual for injuries or illnesses arising during,
or as the result of, the arrest process by arresting authorities.

(c)

The county is not financially responsible for medical services provided to persons who are being held
in the county detention center and who are not serving an active sentence (pre-trial detainees),

(d)

The county is financially responsible for non-elective medical care provided to incarcerated convicts
properly ordered to serve their sentence in the county detention center for illnesses or injurics
occurring while incarcerated. For purposes of this subsection, "non-elective medical care" means
those situations that might include, but are not limited to, the following conditions: (i) relief of pain or
suffering; (ii) suspected serious infectious disease; (iii) assessment and treatment of serious injury;
and (iv) life-, limb-, or central nervous system-threatening conditions.

(¢}

The financial responsibility of the county provided for in this section begins when all third party
insurance coverage for the individual has been exhausted, as determined by the director of the county
detention center. Nothing in this section limits the ability of the county detention center to impose a
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co-pay requirement or other cost-sharing requirement on persons that the county may have financial
responsibility for medical or dental services.

¢y

The county is financially responsible for one (1) dental visit for sentenced and pre-trial detainees. The

extent of the county's financial responsibility is limited to the lower of the cost of either one extraction
or one (1) visit.

(&)

The county is financially responsible for the payment of medical and dental services only as provided
for in this section.

(h)

Nothing in this section authorizes any employee or agent of the county to refuse to allow a prisoner to
seek medical or dental care. No agent or employee of the county may request, approve or authorize
medical or dental services for inmates, convicts or detainees except for those services for which the
county is financially responsible pursuant to this section.

(Ord. No. 125, §§ 3, 5, 1-27-86; Ord. No. 1009, § 1, 1-4-10)

Sec. 2-234. - Billing,
(a)

Daily charge. Each municipality shall be charged the per diem rate for each day, or portion of a day, a
municipal prisoner is held in the county detention center and for which the per diem rate applies. For
billing purposes, 'day’ means a calendar day (from midnight to midnight) except that the first day
includes the initial twenty-four-hour period the municipal prisoner is held and any portion of any
calendar day the initial twenty-four-hour period may include.

(b)

Monthly billings. The per diem rates charged under this division shall be billed by the county
administrator on a monthly basis. The monthly billing is due and payable upon receipt by the
municipality and the municipality is delinquent if the billing is not paid within thirty (30) days of the
date of billing.

(©

Failure to pay. The failure to pay the monthly billing within thirty (30) days of the date of the billing
shall result in the discontinuance of the use of the county detention center by the municipality for
those municipal prisoners for which a per diem rate applies.

(Ord. No. 125, §§ 6, 7, 1-27-86; Ord. No. 1205, § 3, 4-8-2013)

Sec. 2-235. - Change in per diem rate; notice.

(a)
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Notice to municipalities. Each municipality in the county shall be notified no later than April 1 of the
per diem rate to be charged beginning on the following July 1.

(b)

Right to change per diem rate. The county reserves to itself the right to amend this division at any
time. In addition, the county expressly resetves to itself the right to change the per diem rate on ninety
(90) days' notice to the municipalities if the federal or state government or a court of competent
jurisdiction imposes a requirement concerning the detention of inmates that increases the county's cost

of detention and the imposing authority does not provide the funding to offset the increased cost of
detention.

(Ord. No. 125, § 8, 1-27-86; Ord. No. 1104, § 1, 7-11-11; Ord. No. 1205, § 4, 4-8-2013)

Sec. 2-236. - Prisoner holding period.

Prior to giving custody of the municipal prisoner to the county detention center, the municipal
prisoner who may be housed pursuant to this division shall be held by the charging municipality for
any reasonable period of time for which the municipality's facility is licensed by state law or
regulation.

(Ord. No. 125, § 9, 1-27-86; Ord. No. 1205, § 5, 4-8-2013)

Sec. 2-237. - Voluntary labor program.
(2)

Authority for enactment. This section is adopted pursuant to Section 24-13-235 of the Code of Laws
of South Carolina 1976, as amended.

(b)

Implementation. The director of the county detention facility, under the supervision and direction of
the sheriff, is authorized to offer a voluntary program under which persons confined in the county
detention facility may perform labor on the public works or ways. As used in this section, "labor on
the public works or ways" means manual labor to improve or maintain public facilities, including, but
not limited to, roads, bridges, parks and public buildings. No inmate may perform tasks or work on
private property or do any work which would benefit any individual personally.

(©)

Reduction of confinement of participants. The confinement of a person participating in the voluntary
program shall be reduced in accordance with state law.

(d)

Supervision of participants; responsibilities of user agencies. The director of the county detention
facility is responsible for the supervision of persons participating in the voluntary program. lnmates
who work outside of the county detention facility must operate under the direct supervision of
approved personnel of authorized agencies. All user agencies shall assume all legal responsibility and
liability for inmates participating in the voluntary program while they are in their custody. All user
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agencies are responsible for providing transportation to and from the detention facility and providing
a safe work environment for the inmates. In addition, all user agencies are responsible for providing
all necessary equipment, tools, safety devices or other materials needed for a task or job.

(e)

Eligibility generally. An inmate is eligible for supervised work under the voluntary program only if it
is determined that the inmate is a fit subject to participate in the program. An inmate may be refused
to enter or continue in the voluntary program if it appears from the record that the inmate has refused
to perform labor as assigned satisfactorily or has not satisfactorily complied with reasonable
requirements governing such labor. All inmates who participate must sign a statement volunteering to
serve in the program. In order to participate, an inmate must be serving a sentence in the detention
facility for which he cannot be sent to the state department of corrections. An inmate must be
sentenced, and he cannot participate in the program if additional charges are pending, provided that

this requirement can be waived if an inmate can provide evidence that he has made bond on pending
charges.

®

Eligibility; court restriction or denial. The court may restrict or deny a person's eligibility for the
voluntary program.

(g)

Promulgation of rules and regulations. The sheriff is authorized to promulgate administrative rules
and regulations as are necessary to implement the provisions of this section.

(Ord. No. 1009, § 2, 1-4-10)
Sec. 2-238. - Worker's compensation coverage of prison laborers.

Prison laborers working under the direction of county government shall be covered under the county's
worker's compensation insurance program,

(Ord. No. 1009, § 2, 1-4-10)
Sec. 2-239. - Circumstances for civil action against inmates when medical bills paid by the county.

The county attorney is directed to pursue civil judgments against inmates whose medical bills have
been paid by the county if the inmate has: (i) misrepresented the cause of illness or injury and the
cause is later determined to be the fault of the inmate; or (ii) failed to cooperate with or
misrepresented the availability of third party medical insurance coverage; or (iii) failed to follow
medical advice; or (iv) refused medical treatment from the facility medical staff. The county attorney
is directed to pursue civil judgments against inmates whose medical bills have been paid by the
county if the inmate's injury or iliness is the result of self-injury, a wrongful act, or a violation of
facility rules.

(Ord. No. 1009, § 2, 1-4-10)

Sec. 2-240. - Reserved.
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Lancaster

Agenda Item Summary

Ordinance #: 2017 - 1450

Contact Person: Veronica Thompson / Nicholas Miller
Department: Procurement
Date Requested to be on Council Agenda: May 22, 2017

Issue for Consideration:
1. Whether or not it is appropriate for Council to consider an amendment to the Lancaster Code of

Ordinances (specifically, the Procurement Code) that addresses an upgrade to the procurement officer
and the duties and responsibilities of that individual?

2. Whether or not it is appropriate for Council to consider an amendment to the Lancaster County Code of
Ordinances (specifically, the Procurement Code) that address a refinement of the County’s obligation to
promote and provide procurement opportunities for businesses owned by both minorities and women?

Points to Consider:
1. As Lancaster County becomes a more thriving, growing county, the need for having a more matured

and professional procurement effort has become obvious. Through the recent hiring of a ten-year
skilled procurement specialist and the ongoing able assistance of a qualified staff, procurement will be
transformed from an entity within the Finance Department into its own separate operation, The leader
responsible for oversight and management will be designated as the Procurement Director and the
duties and responsibilities of the Director will be expanded.

2. While Lancaster County fully supports minority/women participation in county procurement bids, etc.,
as evidenced by the present language in Section 2-287 of the Procurement Code, county officials have
been advised and have come to realize that an expansion of that wording containing more specificity is
important, not only for purposes of governmental funding/grants, but also to insure full, equal access to
all qualified persons having an interest in participation in the county’s procurement process.

Council Options: Approve or reject the ordinance and the related Procurement Code amendments, .

Recommendation: The Administration Committee and the County Administrator have recommended approval
of the ordinance.




STATE OF SOUTH CAROLINA ORDINANCE NO.: 2017-1450

COUNTY OF LANCASTER

AN ORDINANCE

TO AMEND PORTIONS OF ARTICLE VI (LANCASTER COUNTY PROCUREMENT
CODE) OF THE LANCASTER COUNTY CODE OF ORDINANCES SO AS TO MAKE
VARIOUS CHANGES TO THE WORDING AND TERMS CONTAINED IN SECTION
2-256, TO DELETE IN ITS ENTIRETY THE WORDING NOTED IN SECTION 2-287
AND TO SUBSTITUTE AND REPLACE THEREFORE THE NEW PROVISIONS OF
SECTION 2-287 AS DETAILED HEREIN.

WHEREAS, on December 13, 2010, through the passage of Ordinance No. 1076, Lancaster
County did adopt the Lancaster County Procurement Code; and

WHEREAS, the County Administrator has recommended to both the Administration Committee
and to the Council itself several amendments to Section 2-256 of the Procurement Code so as to
more closely define the duties and responsibilities of the procurement officer; and

WHEREAS, the County Administrator has recommended to both the Administration Committee
and to the Council itself a substantial rewording of Section 2-287 of the procurement Code so as
to insure compliance with both federal and state requirements regarding minority and women-
owned business enterprises; and

WHEREAS, Council finds the recommended amendments to be necessary and appropriate;

NOW, THEREFORE, by the power and authority granted to the Lancaster County Council by
the Constitution of the State of South Carolina and the powers granted to the County by the
General Assembly of the State, it is ordained and enacted that:

A. Section 2-256 of the Lancaster County Procurement Code is amended to the following
extent:

DIVISION 2. - PROCUREMENT OFFICER

Sec. 2-256. - Procurement-officer. Procurement Director

(@) There is created the position of procurement-officer Procurement Director who shall be the county's
principal-contast Chief Procurement Officer for procurement and contract serwces The prosurement
officer Procurement Director shall be
administrator report to the Financial Management Division Director.
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(b) The precurement-officer Procurement Director shall not incur any obligation on behalf of the county if

(c)

sufficient funds have not been appropriated by the county council.
Responsibilities of the presurement-effiser Procurement Director include, but are not limited to:

(1) FrOCUHRG-SUDD eS—HteHa S eqtipent-aRa—-SePices-heeaed-by-—codn gevermenRt—a
officials Direct the day-to-day operations of the Procurement Department, includin
supervision of staff and the review of their work:

g the

(2) Ensures compliance with applicable policies, laws, and regulations;

(3) Administers and maintains procurement card program for the County;

4) Establishes standard contract clauses for use in contracts, solicitations, and purchase orders;
) Conducts contract negotiations and contract administration;

)

)2 Coordinates the disposal of all surplus property and equipment;
)
)

(8) 33 Assists grant recipients in ensuring proper procurement procedures are followed:

(94 Maintains a complete record of all purchasing transactions;

(10048}  Conducts pre-bid conferences and bid openings;

(11)48)  Handles bid advertisements, logging bids, mailing and posting notice of awards and

rejection notices;
(12)8  Properly maintains records of all bid information:
(13)48%  Establishes and updates a bidders list;
(14)48)  Assists county government entities with writing bid specifications;
(

15)440) Develops, reviews, and updates procurement and contract procedures to ensure effective
and efficient operations;

(16)4+H Receives and responds to inquiries from county government entities and vendors
regarding procurement procedures; and

(17)-42)  Providing instruction and guidance to county government entities and officials.

The Procurement Director proguremen officer—subjectto—approval-b he finance—directo
authorized to develop, prepare and publish rules, regulations, manuals, guidelines, interpretations
and other directives to aid in the implementation and use of the Lancaster County Procurement
Code.

B. Section 2-287 of the Lancaster County Procurement Code in its present form is deleted
and substituted therefor is the following:

Sec, 2-287. Participation in procurements. Minority and Women-Owned Business
Enterprises.

1. Non-Discrimination.

a. It is a continuing public policy of the County to achieve the full and equitable
participation of businesses owned by minorities and women in Lancaster
County’s procurement process as both prime contractors and subcontractors.
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b. The County is committed to a policy of preventing and reducing discrimination in
the award of or participation in County contracts and eliminating arbitrary barriers

to full participation in such contracts by all persons regardless of race, ethnicity,
Or Sex.

2. Definitions.

a. Certified means the business or business owner must be able to show evidence of:
i. Existence as a “for profit” business;
ii. Operations for at least one (1) year;
ifi. US citizenship or legal resident alien status; and, either:
1. Be determined as an eligible MBE/WBE in accordance with this
subchapter, subject to subsection 2(c) and 2(e); or
2. The business holds current registration of MBE/WBE status with a
reciprocal agency deemed acceptable to the County.

b. Certified Firm means a firm that has been accepted by Lancaster County as
Certified.

¢. Minority Business Enterprise (MBE) means a business:
i. Which is at least fifty-one (51) percent owned by one (1) or more Minority

Individuals, or in the case of a publicly owned business, at least fifty-one
(51) percent of all classes of the stock of which is owned by one (1) or
more such Minority Individuals;

ii. Whose management, policies, major decisions, and daily business
operations are independently managed and controlled by one (1) or more
Minority Individuals;

iii. Which performs a commercially useful function; and

iv. Which is a Certified Firm.

d. Minority Individual means a natural person of at least twenty-five (25) percent
minimum (documentation may be required) in one (1) of the foilowing groups:
i. African-Americans/Black;

ii. Hispanic-Americans, which includes persons who are Mexican, Puerto
Rican, Cuban, Caribbean, Dominican, Central or South American,
regardless of race;

iii. Native-Americans, which includes persons who are American-Indians,
Eskimos, Aleuts, or Native-Hawaiians;

iv. Asian-Americans, which includes persons who are individuals of Far East
Asia, Southeast Asia, the islands of the Pacific, or the Indian
Subcontinent;

v. Arab-Americans.
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e. Woman-Owned Business Enterprise (WBE) means a business:

1. Which is at least fifty-one (51) percent owned by one (1) or more women,
or in the case of a publicly owned business, at least fifty-one (51) percent
of all classes of the stock of which is owned by one (1) or more such
women;

ii. Whose management, policies, major decisions, and daily business
operations are independently managed and controlled by one (1) or more
such women;

iii. Which performs a commercially useful function; and

iv. Which is a Certified Firm.

3. Non-Discriminatory Efforts.

a. In furtherance of the County’s non-discrimination process, Lancaster County
Procurement shall:
i. Compose and maintain a list of minority and women-owned vendors
eligible to contract with the County;
ii. Seek and locate MBE/WBE’s to be involved in the procurement process
of County goods and services;
iii. Ensure no barriers in procurement procedures that will prohibit full
participation of MBE/WBE’s from doing business within the County;
iv. Maintain regular reporting of such activities to be available to all County
management,

4, MBE/WBE Utilization.

a. Lancaster County wishes to ensure that all duly certified Minority Business
Enterprises (“MBE”), and Woman-Owned Business Enterprises (“WBE”) are
afforded the opportunity to fully participate in the procurement process. In
addition to any requirements set forth in state or federal mandates, the County
Administrator or Procurement Officer may include qualified MBE’s and WBE’s
on solicitation lists.

Section 2. Severability

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise
invalid, the validity of the other sections, subsections and clauses shall not be affected.

Section 3. Conflicting Provisions.

To the extent this ordinance contains provisions that conflict with provisions contained
elsewhere in the Lancaster County Code or other County ordinances, the provisions contained in
this ordinance supersedes all other provisions and this ordinance is controlling.
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Section 4. Effective Date.
This ordinance is effective upon passage of Third Reading.
AND IT IS SO ORDAINED

Dated this day of , 2017

LANCASTER COUNTY, SOUTH CAROLINA

Steve Harper, Chair, County Council

Larry Honeycutt, Secretary, County Council
ATTEST:

Sherrie Simpson, Clerk to Council

First Reading; May 22, 2017
Second Reading: June 12, 2017 (Tentative)
Third Reading: June 26, 2017 (Tentative)
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Lancaster
- County

Agenda Item Summary

Ordinance # / Resolution#: N/A

Contact Person / Sponsor: Sherrie Simpson
Department: Administration

Date Requested to be on Agenda: May 22, 2017

Issue for Consideration:

Board and Commission appointments.

Points to Consider:

Linda Bell for Historical Commission for District 3 — 1% Term

Charles Deese for Planning Commission for District 3 - 2™ Term

Harvey Carnes for Board of Zoning Appeals for District 3 — 2™ Term

Ed Lee for Airport Commission for District 3 — 3™ Term (need 2/3 majority vote of Council)

Odell Parker for Community Relations Board for District 3 — 4" Term (need 2/3 majority vote of Council)
Hal Crenshaw for Assessment Appeals Board for District 3 — 2™ Term

Funding and Liability Factors:

N/A

Council Options:

Make appointments as requested or deny appointments.

Recommendation:

Appoint the above listed board and commission members.



LANCASTER. COUNTY BOARDS & COMMISSIONS
APPLICATION FOR SERVICE

Name [/ snoler Bel/ County Council District
Mailing Address PO Lok [/ 702, City/zip Lanca s7er 2 972,
Street Address Registered Voter yes _t_/_ no
Tel. Number (home) (work) -~ (other)

Email: _é- bobs 4
Occupation el /e Jeach e~  Place of employment T
Address S Normal working hours

(most meetings are scheduled afier 6:00 pm - lack of attendance can be reason for replacenent on a commission)

Name of Board or Commission in which you are interested

Ist choice A/SHr/Ca/ (522920735 7 Ind choice

3rd choice

Reason for interest T w217 Ciprre i 45 Crvig O Al 1S
Cartntmicssy e, My TEsveq PG5 Ckpyic st ud

Lt of Ol To Loor Kilidee 7 SPsr e

Why do you feel you are qualified to serve on these boards? In addition, note education, areas of expertise,
skills & interests. (continue on separate sheet if needed)

Do you presently serve any State, County or Municipal Boards? If yes, list _

Have you ever served on a county board? If yes, list

Additional pertinent information

Date ¢’,Z 92—/2

s i /1. ’ : - - = A
does not guarantee an appointment. Applicanis will be notified of appointmenis by mail,

aﬁ

Applicant’s signature
Receipt of app

Return completed application to Sherrie Simpson, Lancaster County Council Office, P.0. Box 1809, Lancaster, S¢ 29721
Form Revised 1-20-17
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LANCASTER. COUNTY BOARDS & COMMISSIONS

APPLICATION FOR. SERVICE

Name ﬂ ALl s é_{ b«sﬁf’ County Council District __L\
Mailing Adiress 2L 5. Wtter . R City/Zip. PaanocABISE_ ST
G 7 D

Street Address 4! 4 5. P;‘H‘gm—'u . Registered Voter yes __f_—no:

Tel, Number (home), (work) (other)

Email: <kl a0

Occupation Qkﬁg Place of employment

Address - Normal working hours —————__
(maost meetings are scheduled after 6:00 pm - lack of attendance can be reason for replacenient on a commiission)

Name of Board or Commission in which you are interested

Ist choice Mﬁuﬁ Q AN, 2nd choice "Sodre\ 5; Lo ) ;&FM"
3rd choice )ﬁf m:@éj{“ Qe—vu,ﬂ& .

Reason for interest &(_ s—&hot_u- O ¢ DCMVU#V\}% C,@"’VLM,,
Céﬁ#—f Qaprm_.‘&e.\jg‘w—s ‘ﬁﬁu\“i& 3

Why do you feel you are qualified to serve on these boards? In addition, note education, areas of expertise,
skills & interests, (continue on separate sheet if needed) a
MUA-

Vs o Mewber-o £ Plawmiay
*.41;1\& Sebrel Sdicad e

Pomr Res dootsl Consh. Mavagere

F

‘pﬁﬁ—ﬂf

LY
Do you presently serve any State, County or Municipal Boards? %_ Ifyes, list_Concrt .

Have you ever served on @ county board? %ilf yes, list R Antrd e § Oa—mtwt_

Additional pemnent n ormatmn A/Le:m_ LQDC) Aah}cfbo R Ce.w_%
B 74&0 Do QLL-] C@—wk—’—fg\

Applicant’s signature W Date S-3~/7

Recelpt of application does nof guarantee an aﬁpoinrment. Applicants will be notified of appointments by muil,

Return completed application to Sherrle Simpson, Lancaster County Council Office, P.0. Box 1809, Lancaster, S¢ 29724
Form Revised 1-20-17
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LANCASTER COUNTY BOARDS & COMMISSIONS
APPLICATION FOR. SER VICE

Name WMM A, //)WW% County Council District _3\
Mailing Address Q 17777 &ﬁgm& 74% City/Zip M 8.C X272 »

Street Address Registered Voter yes ¢~ mo_
Tel. Number (home), ‘(work) (other)

Email: ‘?mcﬂ WAQL\
Occupation w Place of empioymem
Address Normal working hours

(most meetings are schedisied after 6:00 pm: - lack of aitendance can be reason Sfor replacemerndt on & conumission)

Name of Board or Commission in which you are interested

Ist choice B 754 2nd choice

3rd choice

Reason for interest

Why do you feel you are qualified to serve on these boards? In addition, note education, areas af expertise,
skills & interests. (continue on separate sheet if needed) -

Do you presently serve any State, County or Municipal Boards? If ves, list

Have you ever served on a county board? If yes, list

Additional pertinent information

Applicant’s signature % 2190z [ [)&my Date 5*—- Z—) 7
Receipt of application doeﬁot guavantee an appointment. Applicants will be notified of appointments by mail,

Return completed application to Sherrie Simpson, Lancaster County Councli Office, P.0. Box 1809, Lancaster, 3¢ 29721,
Form Revised 1-20-17



LANCASTER COUNTY BOARDS & COMMISSIONS
APPLICATION FOR SER VICE

Name __ L J A e County Council District __3_\

Mailing Address R 94 S /97%0 LANE Ciy/Zip L AN CABTER 29726
Street Address S5/ Registered Voter yes X no____
Tel, Numiber (home) e (work) T (other)

Email: _EDCLEEE) ComPCam. g >
Occupation PLTIRY VD Place of employment ———
Adtdress | " Normal working hours

(most meetings are scheduled after 6:00 pm - lack of attendance can be reason for replacemeni on @ commdssion)

Name of Board or Commission in which you are intevested

Ist choice_ T RLOLT  (OMMISH  ndchoice @~ —

3rd choice e

Reason for interest f X 7%/ (. J/U

Why de you feel you are qualified to serve on these boards? In addition, note education, areas of expertise,
skills & interests. (continue on separate sheet if needed)

Do you presently serve any State, County or Municipal Boards? Zés Ifves, list_ 1 AR COraant S

Have you ever served on a county board? If ves, list

Additional pertinent information

Applicant’s signature /%M Date 5—/ g / /7

Receipt of application does not guareutee ak appointmeni. Applicants will be notified of appointments by mail,

Return completed appiication to Sherrle Simpeon, Lancaster County Council Office, P.0. Box 1809, Lancaster, SC 29721
Form Revised 1-20-17



LANCASTER COUNTY BOARDS & COMMISSIONS
APPLICATION FOR SERVICE

Name O&Q,H P&rKer County Council District 3
Mailing Address_{"]3{ [V, /ro/(y Rive Rd. ciyrzip Lancaj‘l’@ﬂ‘; SC 29940
Street Address Registered Voter yes_ _ no___
Tel. Number (home) ) (work) (other)

Email:
Occupation Place of employment
Address Normal working hours

{most meetings are scheduled after 6:00 pm - lack of attendance can be reason for replacement on a commission)

Name of Board or Commission in which you are interested
Ist choice Commun: {'\! Rﬁ(ﬁ{\‘om &Mﬂl 2nd choice

3rd choice

Reason for interest

Why do you feel you are qualified to serve on these boards? In addition, note education, areas of expertise,
skills & interests. (continue on separate sheet if needed)

Do you presently serve any State, County or Municipal Boards? If yes, list

Have you ever served on a county board? \/ If yes, list Commw\ hl';/ QQ / 07[76\5 Boaio/

Additional pertinent information erﬁn+ (’/Lmirmcm ot Cornmumi'ﬂ/ Qe[crh'bd\s 8)0011-0(

3 fer phone. Convecsation with (dell farler on 5-10-206T ) his

Applicant’s signature Current | \\qurmdyan L\afa not Cj’[aﬁie .
Receipt of application does not guarantee an appointment. Applicants will Be notified of appointments by mail.

Return completed application to Sherrie Simpson, Lancaster County Council Offlce, P.0. Box 1809, Lancaster, SC 29721
Form Revised 1-20-17
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LANCASTER COUNTY BOARDS & COMMISSIONS 11 b
APPLICATION FOR SERVICE ol

" Name 4”6.[ CFCN/’W‘J | County Council District 3
Mailing Address p() 6076 il City/Zip Ld_n(dj/ef_. SC_
Street Address 5 Registerd Voter yes _l{f,,__“
 Tel. Number (home) (wark) (other

— Emait: __Dgl, Crenshaws (@ Lreoshins:| .o
.Occapaaon_m-p-—ﬂn‘m]ﬂwé Place of employment G‘EMW in Com rznq

| Address Normal working howrs __§-5
(bmduﬂingsmsdednkd@‘krﬁ 0 e - Mafdﬁﬂuﬁwmkmmmmumﬂﬁmj ‘

Nawme of Board or C'amwsmn in which you aré interested

Ist choice A ¢(tss W ﬁt@l S/ 50'51-0( 2nd choice

3rd choice
Reason for interest

Why do you feel you are qualified to serve on these boards? In addition, note education, areas of expertise,
skills & interests, (continue on separate sheet if needed) : —

\D“_’”‘ML‘{JW' wnsge ek,

Do you presently serve any State, County or Municipal Boards? l/ Ifyes, list ﬂ CCEESnnf ]%ﬂ( Js

Have you ever served on a county board? \/ If yes, list

:Adddwnalpemnmt mfa/
'Appkcant’s signature m Date “ /.O / ‘7

Receipt of application does Fiot guarardee an appointmen, Applicants wili be notified of appointments by mail,

ﬁ—uam completed-applicationto-Sherrie -Simpson; Lancaster County: Councll-Office, P: orsnmwmnmtér, SC29721
Form Revised 1-20-17 ‘
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Lancaster

- County

Agenda Item Summary

Ordinance # / Resolution#: Information Item
Contact Person / Sponsor: Jeff Catoe

Department: Public Services Director
Date Requested to be on Agenda: May 22,2017

Issue for Consideration:
Award of DHEC grants for 2017.

Points to Consider:
These are 100% grants so no Council action is needed.

We do like to make sure that Council is aware of these grants so we are presenting them as information.

Funding and Liability Factors:
Solid Waste Recycling grant - $10,000
Solid Waste Used Oil Grant - $10,000
Solid Waste Tire Grant - $50,108.84

Council Options:
N/A — information only

Staff Recommendation:
We are proceeding with the grants.

Committee Recommendation:
I&R has been briefed but no action was needed.
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bdhec

Healthy People. Heaithy Communities

May 1, 2017

Steve Willis
Lancaster County
PO Box 1809
Lancaster, SC 29721

Dear Mr. Willis:

The Office of Solid Waste Reduction and Recycling is pleased to inform you that Lancaster County has been
awarded a FY2018 Solid Waste Grant. Enclosed please find the original grant agreement. This must be signed
and returned to our Office within ten days.

Please pay particular attention to section 1.B. Scope of Work in the grant agreement. This section details the
expenses that can be reimbursed. In addition, note carefully the information contained in section |.F. Grantee’s
Responsibilities and section Il. Standard Terms and Conditions. These sections provide guidelines specific to this
grant program.

As a reminder, all items, other than contractor costs, must be requisitioned, purchased or procured no later than
90-days prior to the close of the grant. In addition, all expenditures for public education/promotional materials
must be approved by the Office prior to being requisitioned, purchased or procured. Approval requests for
public education/promotional materials must be submitted to the Office no later than October 1, 2017.

To accept the offer of this award, please sign the original grant agreement and return the original to our office.

You may not begin work under the terms of your grant until the office is in possession of the signed original grant
agreement. The office will send you a notification when we receive the signed agreement.

Please send your signed original grant agreement to Jana White, DHEC Office of Solid Waste Reduction and
Recycling; 2600 Bull St.; Columbia, SC 29201.

Congratulations on your award. Please call me at 803-898-1364 if you have questions concerning this or any
other grant. We look forward to working with you this coming year.

Sincerely,
Tina Lindler

ce: Jeff Catoe

S.C. Department of Health and Environmental Control
2600 Bull Street, Columbia, SC 29201 {803) 898-3432 wwwiscdhec.gov
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Healthy People. Healthy Communities

Grantee:

Grant Number:
Grant Execution Date:
Grant Ending Date:

Grant Amount:

Authorized Representative:

Phone Number:
FAX Number:

Contact Person:

Phone Number:
FAX Number:

Financial Officer:

Phone Number:
FAX Number:

SOLID WASTE MANAGEMENT
GRANT AGREEMENT

Section 44-96-130, S.C. Code of Laws

GRANT NOTIFICATION INFORMATION

Lancaster County
PO Box 1809
Lancaster, SC 29721-

295W18

Date of the final signature on this grant agreement.

June 30, 2018

General Recycling Category: $10,000.00

Steve Willis
(803) 416-9300
(803) 285-3361

Jeff Catoe

PO Box 1809
Lancaster, SC 29721-
(803) 416-9692

(803) 285-3835

Veronica Thompson

PO Box 1809
Lancaster, SC 29721-
(803) 416-9301

(803) 416-9418



NPdhec

Healthy People. Healthy Communities

May 1, 2017

Steve Willis
Lancaster County
PO Box 1809
Lancaster, SC 29721

Dear Mr. Willis,

The Office of Solid Waste Reduction and Recycling is pleased to inform you that Lancaster County has been
awarded a FY2018 Used Qil Grant. Enclosed please find the original grant agreement. Please note that due to
budget constraints, other direct costs were not funded, and public education awards were reduced.

Please pay particular attention to section I.B. Scope of Work in the grant agreement. This section details the
expenses that can be reimbursed. In addition, note carefully the information contained in section |.F. Grantee's
Responsibilities and section Il. Standard Terms and Conditions. These sections provide guidelines specific to this
grant program.

As a reminder, all items, other than contractor costs and professional development, must be requisitioned,
purchased or procured by the end of the third quarter. In addition, all expenditures for public
education/promotional materials must be approved by the Office prior to being requisitioned, purchased or
procured. Approval requests for public education/promotional materials must be submitted to the Office
no later than October 1, 2017.

To accept the offer of this award, please sign the original grant agreement and return the original to our office.
You may not begin work under the terms of your grant until the office is in possession of the signed original grant
agreement. The office will send you a notification when we receive the signed agreement.

Please send your signed original grant agreement to Jana White; DHEC Office of Solid Waste Reduction and
Recycling; 2600 Bull St.; Columbia, SC 29201.

Congratulations on your award. Please call me at 803/898-1354 if you have questions concerning this or any
other grant. We look forward to working with you this coming year.

Sincerely,

\Sqi(p{m /i s

Stefanie Vandiver

cc: Jeff Catoe
Veronica Thompson

S.C. Department of Health and Environmental Control

2600 Bull Street. Columbia, SC 29201 (803) 898-3432 wWwwscchec.gov
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Healthy People. Healthy Communities

USED OIL RECYCLING GRANT AGREEMENT
GRANT AGREEMENT

Section 44-96-160, S.C. Code of Laws

GRANT NOTIFICATION INFORMATION

Grantee:

Grant Number:

Grant Execution Date:
Grant Ending Date:
Grant Amount:
Authorized Representative:
Phone Number:

FAX Number:
Contact Person:
Phone Number:

FAX Number:
Financial Officer:

Phone Number:
FAX Number:

Lancaster County
PO Box 1809
Lancaster, SC 29721

29WO018

Date of the final signature on this grant agreement.
June 30, 2018

$10,000.00

Steve Willis
(803) 416-9300
(803) 285-3361

Jeff Catoe

PO Box 1809
Lancaster, SC 29721
(803) 416-9692

(803) 285-3835

Veronica Thompson
PO Box 1809
Lancaster, SC 29721
(803) 416-9301

(803) 416-9418
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Healthy People. Healthy Communities

May 1, 2017

Steve Willis
Lancaster County
PO Box 1809
Lancaster, SC 29721

Dear Mr. Willis,

The Office of Solid Waste Reduction and Recycling is pleased to inform you that Lancaster County has been
awarded a FY2018 Waste Tire Grant. Enclosed please find the original grant agreement.

Please pay particular attention to section 1.B. Scope of Work in the grant agreement. This section details the
expenses that can be reimbursed. In addition, note carefully the information contained in section |.F. Grantee's
Responsibilities and section Il. Standard Terms and Conditions. These sections provide guldehnes specific to this
grant program.

As a reminder, all items, other than contractor costs and professional development, must be requisitioned,
purchased or procured by the end of the third quarter. In addition, all expenditures for public
education/promotional materials must be approved by the Office prior to being requisitioned, purchased or

procured. Approval requests for public education/promotional materials must be submitted to the Office
no later than October 1, 2017.

To accept the offer of this award, please sign the original grant agreement and return the original to our office.
You may not begin work under the terms of your grant until the office is in possession of the signed original grant
agreement. The office will send you a notification when we receive the signed agreement.

Please send your signed original grant agreement to Jana White; DHEC Office of Solid Waste Reduction and
Recycling; 2600 Bull St.; Columbia, SC 29201.

Congratulations on your award. Please call me at 803/898-1354 if you have questions concerning this or any
other grant. We look forward to working with you this coming year.

Sincerely,

(SLL{ 5UL i Lk

Stefanie Vandiver

cc: Jeff Catoe
Veronica Thompson

S.C. Department of Health and Environmental Control
2600 Bull Street, Colurmnbia, SC 29201 (8032) 898-3432 www.scdheac,gov
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Heaithy People. Healthy Communities

WASTE TIRE/AUTOMOBILE DISMANTLER RECYCLING

Grantee:

Grant Number:
Grant Execution Date:
Grant Ending Date:

Grant Amount:

Authorized Representative:

Phone Number:
FAX Number:

Contact Person:

Phone Number:
FAX Number:

Financial Officer:

Phone Number:
FAX Number:

GRANT AGREEMENT

Section 44-96-170, S.C. Code of Laws

GRANT NOTIFICATION INFORMATION

Lancaster County
PO Box 1809
Lancaster, SC 29721

29WT18

Date of the final signature on this grant agreement.

June 30, 2018
$50,108.84

Steve Willis
(803) 416-9300
(803) 285-3361

Jeff Catoe

PO Box 1809
Lancaster, SC 29721
(803) 416-9692
(803) 285-3835

Veronica Thompson
PO Box 1809
Lancaster, SC 29721
(803) 416-9301

(803) 416-9418
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Council Meeting May 22, 2017 Agenda ltem “Ordinance 2015-1327"

TO: Lancaster County Council

FROM: Jack Estridge, Councilmember, District 6
DATE: May 22, 2017

SUBIJECT: Lancaster County Ordinance #2015-1327

Issue for consideration: Since we have been told by Mr. Deloache, SCAC Legal Assistance Team
senior counsel, that South Carolina law prohibits the alteration of a recorded ordinance by
Resolution. And Mr. Weaver has said, regarding this matter, that it should have been done via
ordinance verses resolution. Does Lancaster County have a valid ordinance that “Defines the
selection, status, and duties of the attorney responsible for the Counties Legal Issues?” (see
attached history document which is the recommendation and action taken on August 24, 2015)

Action to be taken: Honoring our oath to follow and uphold the laws of South Carolina this
Council needs to take the proper and lawful legislative action to correctly record this ordinance
before someone tests its validity in the courts!

Hopefully we can work together to solve this problem.

Jack Estridge
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Lancaster County Council Regular Meeting Agenda
Monday, August 24, 2015

County Administration Building
County Council Chambers
101 N. Main Street
Lancaster, SC 29720

1. Call to Order — Chairman Bob Bundy 6:30 p.m.

2. Welcome and Recognition — Chairman Bob Bundy

3. Pledge of Allegiance and Invocation — Council Member Charlene MeGriff

4. Approval of the agenda_{detetions and additions of non-substantive matterf

5. Special Presentations:

a. Recognition of Mr. Bill Ardrey - induction into the Southeast National Association of
Conservation District’s Hall of Fame — Bob Bundy

b. Recognition of Penelope Karagounis and Hal Hiott for submitting the Barriett Lawrimore
Award Competition at the South Carolina Association of Counties - Bob Bundy

6. Citizen Comments [Speakers are allowed approximately 3 minutes. If there are still peaple on the list who have not spoken
at the end of thirty (30) minutes, Council may extend the citizen comments section or delay it until a later time in the agenda]

7. Consent Agenda

a. Minutes of the following meetings:
1. July 27, 2015 regular meeting — pgs. 6-13

2. August 2, 2015 workshop - pgs. 14-18
3. August 10, 2015 regular meeting — pgs. 19-23

b. 2™ Reading of Ordinance 2015-1364 rezoning property of Gary C. Sowell

Ordinance Title: An Ordinance to amend the official zoning map of Lancaster County so as to
rezone property owned by Gary C. Sowell and the Town of Kershaw represented by Sandhill’s
Medical Foundation, located 100 feet Northeast of the intersection of Gold Mine Highway and
Edwards Avenue along the eastern side of Gold Mine Highway from R-45A, Rural
Residential/Intense Agricultural District to B-3 General commercial District; and to provide for
other matters related thereto. Planning Commission recommended by a vote of 5-0. Council
approved by a vote of 7-0 at the August 10, 2015 meeting. Penelope Karagounis - pgs, 24-25

¢. Resolution 0885-R2015: A Resolution to acknowledge a recording error of Ordinance 201 5-
1327, John Weaver — pgs. 26-32

Lancaster County Council Regular Meeting Agenda

Lancaster
August 24, 2015 = County
ipag= m
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Lancaster
| County

> South Carolina

{ Agenda Item Summary

Ordinance #/ Resolution#: 0885-R2015

Contact Person / Sponsor: John Weave@
Department: County Attorney

Date Requested to be on Agenda: August24, 2015

Committee: N/A

Issue for Consideration: A recording error was made on Ordinance 2015-1327 when the 1%
reading version was recorded rather than the 3" Reading amended version.

Points to Consider: The Council’s approval through the passage of this Resolution is need so
as to correct the recording error and to record the proper 3" Reading version.

Funding and Liability Factors: N/A

Council Options: Pass the Resolution to authorize the recording of the proper version or reject
the Resolution and allow the incorrect version of Ordinance 2015-1327 to remain of record.

Recommendation: Approve Resolution

=5 205



STATE OF SOUTH CAROLINA
RESOLUTION NO. 0885 -R2015

St

COUNTY OF LANCASTER
A RESOLUTION

TO ACKNOWLEDGE A RECORDING ERROR AND TO CORRECT THE MISTAKE. SO
AS TO AUTHORIZE AND APPROVE THE RECORDING OF THE CORRECT VERSION
OF ORDINANCE NO, 2015-1327.

WHEREAS, on February 11, 2015, following 3™ Reading passage of Ordinance No, 2015-
1327, the legislation was recorded in the office of the Lancaster County Clerk of Court (Exhibit A);
and

WHEREAS, it has been made known to the Council that the version recorded, in fact, was
the 1¥ Reading version rather than the final 3rd Reading version; and

WHEREAS, on January 12, 2015, during discussion by Council of the Ordinance, a moticn
was made to add an additional provision to the ordinance, that motion receiving a second and
passed by Council (Exhibit B); and

WHEREAS, at 3 Reading on February 9, 2015, Council reviewed and passed the version
that included the provision added by the earlier motion (Exhibit C).

THEREFORE, BE IT RESOLVED, Council reaffims its support for the complete 3%

Reading version of Ordinance No. 2015-1327 and approves the Clerk’s recording of the correct
legislative version,

AND IT IS 80 RESOLVED

Dated this day of , 2015

LANCASTER COUNTY, SOUTH CAROLINA

Bob Bundy, Chair, County Council

Steve Harper, Secretary, County Council
(SEAL)

ATTEST:

Debbie Hardin, Cletk to Council

27
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Exhibit A

Lo v‘j -

Ly -

STATE OF SOUTH CAROLINA

COUNTY OF LANCASTER

AN ORDINANCE

TO AMEND LANCASTER COUNTY ORDINANCE NUMBER 851, ADOPTED SEPTEMBER

24,2007 SO AS TO DEFINE THE SELECTION, STATUS AND DUTIES OF THE ATTORNEY
RESPONSIBLE FOR THE COUNTY’S LEGAL ISSUES.

WHEREAS, dwring 2014, the County Council and Administrator determined that Lancaster County
would best be served by the addition of an in-house attorney upon the roll of county employees, and

WHEREAS, it is necessary to amend the prior Ordinance and the existing Lancaster County Code of
Ordinances so as to appropriately outline the status and tasks assigned to the County Attorney.

THEREFORE, the Lancaster County Code is amended to the following extent:

Section 2-101 — Selection.

The County Administrator shall select a qualified attorney to serve as County Attorney.
The County Attorney shall serve at the pleasure and discretion of the county and the salary of the
County Attorney shall be determined by the County Administrator.

Section 2-102 — Status as employee.

The County Attorney is an employee of the county but not an officer of the county. He

has no authority except that specifically authorized by the County Administrator or County
Council,

Section 2-103 — Duties.

The County Attorney provides the delivery and coordination of legal services for the
County; processing and managing tort claims; handling County litigation through direct
representation or coordination of retained counsel; prosecution of code and zoning violations and
vehicle forfeitures; court appearances; representation before regulatory agencies; processing
public finance and economic development issues; attendance at conferences and meetings; logal
opinions; legal research; drafting ordinances, resolutions, interpretation of Council mles;
monitoring new legislation and compliance requirements. He provides legal consultation with
County departments, Elected Officials, and certain Boards and Commissions. He provides labor

Ordinance No. 2015.1327
Page | o7 2

)
) ORDINANCE NO. 2015-1327 -
)
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and employment advice on lmman resource issues. He is involved professionally with the SC
Bar, Lancaster Comnty Bar and the South Carolina Association of Counties.

Section 2-104 — Authorization required for use of other attomey.

No county agency, commission, board, department, committes, service district or fire
district shall employ an attorney other than the county attorney unless specifically authorized by
the County Administrator.

And itisso ordained,ﬂlis%day ofE_g_mgm%_; 2015,

LANCASTER COUNTY, SOUTH CAROLINA

] o

Bob Bundy, Chefiy/ County Council

2

Steve Harper, § urty Council

ATTEST:

%ﬂll C H(}Aolwu

ie C. Hardin, Clerk to Council

First Reading;  1-12-15
Second Reading: 1-26-15
Third Reading: 2-9-15

Ordinance No. 20151327

Page2of
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Exhibit B

Low Deasity Residential/Agr Residential/Manufaciyred
Housing/Agricultural District; and to provide for other matters related thereto.

IMOTION was made by Larry Honeycutt to approve 1% Reading of Ordinance 2015-1325.
SECONDED by Jack Estridge. Passed 7-0.

 l Reading of Ordinance 2015-1326 amend the procurement process regarding use of brangd

rames

Ondinance Title: An Ordinance to amend Section 2-266 of the Lancaster County Code of
Ordinances related to procurement process exemptions so as to add use of Brand Name or Equal
purchase descriptions; and to provide for other matters related thereto.

IMOTION was made by Brian Cames to approve 1* Reading of Ordinance 2015-1326.
SECONDED by Charlene McGriff. Passed 7-0.

7 Reading of Ordinance 2015-1327 amendment to define the selection, status and dufies of
the county atforney
Ordinance Title: An Ordinance to amend Lancaster County Ordinance Number 851 adopted

September 24, 2007 so as to define the selection, status and duties of the attorney responsible for
the County’s legal issues.

- Larry Honeycutt moved to approve Ordinance 2015-1327. SECONDED by Charlene McGriff,

Larry McCullough moved to amend the motion by adding Section 2-105: Notwithstanding any
conflicting employee policy of Lancaster County relating to outside employment, the County
Attorney shall be considered a full-time employee and shall not solicit, accept or participate in
any legal representation other than that associated with the duties and responsibilities of County
Attorney. SECONDED by Charlene McGriff, Passed 7-0.

The main motion to approve Ordinance 2015-1327 as amended was approved by a vote of 7-0,

Reading
residences

of Ordinance 2015-1328 amendment _reg

_dependent

Ordinance Title: An Ordinance to amend Chapter 4, Conditional and Special exception Uses,
Section 4.1.23 Subsection 2, Temporary Dependent Care Residences of the Lancaster County
Unified Development Ordinance.

Andy Rowe reported to Council that the Planning Commission voted to approve the text
amendment with the following condition: The Zoning Administrator is authorized to order the
removal of the structure at the termination of the dependent care with a period of up to 90 days,

Larty Honeycutt made a MOTION to approve 1* Reading of Ordinance 2015-1328 as
recommended by the Planning Commission with the condition that the Zoning Administrator ig

Lancaster County Council Minutes
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Exhibit C

STATE OF SOUTH CAROLINA )
) ORDINANCE NO. 2015-1327
COUNTY OF LANCASTER )
AN ORDINANCE

TO AMEND LANCASTER COUNTY ORDINANCE NUMBER 851, ADOPTED
SEPTEMBER 24, 2007 SO AS TO DEFINE THE APPOINTMENT, STATUS AND
DUTIES OF THE ATTORNEY RESPONSIBLE, FOR THE COUNTY’S LEGAL ISSUES,

WHEREAS, during 2014, the County Council and Administrator determined that Lancaster
County would best be served by the addition of an in-house attorney to the roll of county
employees, and

WHEREAS, it is necessary to amend the prior Ordinance and the existing Lancaster County
Code of Ordinances so as to appropriately outline the status and tasks assigned to the County
Attorney.

THEREFORE, the Lancaster County Code is amended to the following extent:
Section 2-101 — Selection.

The County Administrator shall appoint a qualified atiomey to serve as County
Attorney. The County Attorney shall serve at the pleasure and discretion of the county
and the salary of the County Attormey shall be determined by the County Administrator.

Section 2-102 ~ Status as employee.

The County Attorney is an employee of the county but not an officer of the
county and has no authority except that specifically authorized by the County
Administraior or County Council,

Section 2-103 — Duties.

The Office of the County Attorney provides the delivery and coordination of legal
services for the County; processing and managing tort claims; handling County litigation
through direct representation or coordination of retained counsel; Prosecution of code and
zoning violations and vehicle forfeitures; court appearances; representation before
regulatory agencies; processing public finance and economic development tax issues;
attendance at conferences and meetings; legal opinions; legal research; dfting

Ordinance No. 2015.1327
Page | of 2
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ordinances, resolutions, interpretation of Council rules; monitoring new legislation and
compliance requirements. Provide legal consultation with County departments, Elscted
Officials, and certain Boards and Commissions. Provide labor and employment advice
on human resource issues. Involved professionally with the SC Bar, Lancaster County
Bar, SCAC, SCACA and IMLA.

Section 2-104 — Authorization required for use of other attorney.

No county agency, commission, board, department, committee, utility district,
service district or fire district shall employ an attorney other than the county attorney
unless specifically authorized by the county Administrator.

Section 2-105 — Other legal representation.

Notwithstanding any conflicting employee policy of Lancaster County relating to

outside employment, the County Attorney shall be considered a full-time employee and

shall not solicit, accept or participate in any legal representation other than that associated
with the duties and responsibilities of County Attorney.

And it is so ordained, this day of , 2015,

LANCASTER COUNTY, SOUTH CAROLINA

Bob Bundy, Chair, County Council

Steve Harper, Sectetary, County Council

ATTEST:

Debbie C. Hardin, Clerk to Council

First Reading: 1-12-15
Second Reading: 1-26-15
Third Reading: 2-9-15
Approved as to form:

County Attorney

Ordinance No. 205.1327
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Charter

COMMUNICATIONS
May 4, 2017
Mr. Steve Willis

County Administrator

County of Lancaster

101 N. Main Street., 2nd Floor
Lancaster, SC 29721

Re: Charter Communications - Upcoming Changes

Dear Mr. Willis:

| am writing to you as part of our ongoing efforts to keep you apprised of developments affecting
Charter Communications subscribers in your area.

Effective on or after May 9", BBC America, IFC, Sundance & We TV will be added to the Spectrum
Select Tier. In addition, where applicable, these channels will continue to be available on their current
higher tiers or legacy equivalents.

Effective May 17™ Blue Highways TV will stop operations and will no longer be available on our
network.

We remain committed to providing an excellent experience for our customers, in your community and
in each of the communities we serve. If you have any questions about this change, please feel free to
contact me at (704) 378-2739 or via email at michael.tanck@charter.com.

Sincerely,

NS

Michael E. Tanck
Director of Government Affairs
Charter Communications

3140 West Arrowood Road
Charlotte, NC 28273
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MEETINGS & FUNCTIONS -2017

DAY/DATE TIME FUNCTION/LOCATION

Monday, May 22" 6:00 p.m, Council Meeting
Council Chambers, Administration Building

Monday, June 12 6:00 p.m. Coincil Meeting
Council Chambers, Administration Building

Tuesday, June 13% 3:00 p.m. Infrastructure and Regulation Committee (I&R)
Council Conference Room, Administration Building

Tuesday, June 13 5:00 p.m. Public Safety Committee
Council Conference Roem, Administration Building

Tuesday, June 13% 5:00 p.m. Administration Committee
Council Chambers, Administration Building

Monday, June 26 6:00 p.m. Council Meeting
Council Chambers, Administration Building

LANCASTER COUNTY STANDING MEETINGS

The Tuesday following 1* Council meeting (most of the time it is the 2™ Tuesday)
......................................................................... 5:00 p.m. ... Public Safety Committee
The Tuesday following the 1% Council meeling (n10st of the time it is the 2™ Tuesday)
...3:00 p.m. ... Infrastructure and Regulation Committee
The Tuesday followmg the l" Councnl meetmg (most of the time it is the 2™ Tuesday)
.......................................................................... 5:00 p.m. ... Administration Committee

1" Thursday of each month..................ccceeer.... 7:00 p.m. ... Fire Commission, Covenant Street EQOC Building
3 Monday of each month +...6:30 pam. ... Zoning Appeals Board, County Council Chambers
2" Tuesday of each month............ ...6:30 p.m. ... Recreation Commission, 260 S. Plantation

Last Tuesday of each month (Every other momh Begmnmg thh Feb) 6:00 p.m. Library Board, Carolinian Room, Library

2" Wed (Jan/March/May/July/Sept/Nov).......... 11:45 am... Health & Wellness Comm., various locations

2 TUESAAY -evveererererie e tvis e rese e 6:00 p.m. ... Historical Commission, Library Conference Room

3rd Thursday of each month ......c.cveevreevienirinnn, 6:30 p.m. ... Community Relations Commission, County Council Chambers
1% Thursday of each month...........cococoeerviveannn. 5:00 p.m. ... Planning Commission work session, County Council Chambers
3" Tuesday of each month...............coovevveenrinnn. 6:30 p.m. ... Planning Commission, County Council Chambers
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