Lancaster County Council Administration Committee Special Meeting
Agenda

Monday, September 11, 2017

County Council Conference Room
County Administration Building
101 N. Main Street
Lancaster, SC 29720

1. Call to Order — Committee Chair Charlene McGriff 5:00 p.m.

2. Approval of the agenda [deletions and additions of non-substantive matters|

3. Citizens Comments

4. Discussion / Action Items

a) Discussion of Lancaster County DSS Building Renovation Project and Community
Development Block Grant application
Resolution 0971-R2017 regarding Funding For the Local Match on a CDBG For
DSS Office Space
Resolution Title: A Resolution Related To Funding For The Local Match On A
Community Development Block Grant For Office Space For The South Carolina
Department Of Social Services Office In Lancaster County. — Steve Willis
—pgs. 2-16

b) Development Fee for Stormwater project — Charlene McGriff

5. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least
24 hours in advance of this meeting.

Lancaster County Council Administration Committee agendas are posted at the Lancaster County
Administration Building and are available on the Website: www.mylancastersc.org

Lancaster County Council Administration Committee Agenda
September 11, 2017
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Lancaster

Agenda Item Summary

Ordinance # / Resolution#: Resolution 0971-R2017
Contact Person / Sponsor: Steve Willis

Department: Administration

Date Requested to be on Agenda: September 11, 2017

Issue for Consideration:
Community Development Block Grant application for proposed facility for DSS (Bradley Building in Humana

Complex).

Points to Consider:
The Resolution covers a proposed CDBG application. This would cover ADA upgrades, energy efficiency

upgrades, and items in the 2013 engineering report.

The report was based on the earlier engineering report and is exclusively for the CDBG application. We have
not retained any firm for architectural drawings and this is not based on an architectural examination of the
building. When we proceed we will go through Procurement for professional services.

Funding and Liability Factors:

As noted in the Resolution this would be a $500,000 grant which requires a $50,000 local match. The
additional funding is based on a 2013 engineering report and the actual cost for work would be subject to
competitive bidding. These are estimates only for the purpose of the grant application.

Council Options:
Approve or reject the Resolution.

Staff Recommendation:
Approve the grant submission.

Committee Recommendation:

Administration Committee will be considering this prior to the Council meeting. The Resolution request came
in from the COG over the Labor Day weekend and the application is due September 11%. T appreciate your
consideration on an expedited basis.




STATE OF SOUTH CAROLINA )
RESOLUTION NO. 0971-R2017

e’

COUNTY OF LANCASTER )

A RESOLUTION

RELATED TO FUNDING FOR THE LOCAL MATCH ON A COMMUNITY
DEVELOPMENT BLOCK GRANT FOR OFFICE SPACE FOR THE SOUTH
CAROLINA DEPARTMENT OF SOCIAL SERVICES OFFICE IN LANCASTER

COUNTY.

Be it resolved by the Council of Lancaster County, South Carolina:

Section 1. Findings.

Whereas: the current location of the Lancaster County Department of Social Services is too
small for its current staff and to accommodate planned enlargement of the
personnel that is needed to serve the increased number of clients; and

Whereas: the current Lancaster County Department of Social Services facility has safety
and ADA non-compliance issues; and

Whereas: Lancaster County has plans to renovate the Bradley Building (Humana Complex),
which is located at 210 South White Street, in Lancaster, South Carolina; and

Whereas: Lancaster County will relocate the Lancaster County Department of Social
Services in the renovated Bradley Building; and

Whereas: Lancaster County intends to make an application for $500,000 of Community
Development Block Grant funding through the Community Enrichment Program
to renovate the Bradley Building; and

Resolution No. 0971-R2017
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Whereas: this program requires local matching funds of at least 10 percent of the grant
amount; and

Whereas: the County will own, operate and maintain the renovated Bradley Building.

Section 2. Adoption by County Council.

NOW, THEREFORE BE IT RESOLVED, the Lancaster County Council, in Council
assembled, hereby agrees to provide the required cash match of $50,000, plus an additional
$1,060,641, as well as any additional funds needed to complete the project.

Section 3. Effective date.

This Resolution is effective upon its adoption.

AND IT IS SO RESOLVED

Dated this day of , 2017.

LANCASTER COUNTY, SOUTH CAROLINA

(SEAL)

Steve Harper, Chair, County Council

Larry Honeycutt, Secretary, County Council

ATTEST:

Sherrie Simpson, Clerk to Council

Resolution No. 0971-R2017
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PERCEPTION
BUILDERS.

August 17,2017

Mr. Steve Willis
County Administrator
Lancaster County

101 North Main Street
Lancaster, SC 29720

Thank you again for allowing Perception Builders, LLC to develop schematic planning
and cost estimates for the Lancaster County Bradley Building. This project consisted of
ADA Upgrades, Energy Upgrades, and Facility upgrades to accommodate the Lancaster
County DSS Operation. All recommended scope of work follows assumptions made from
the current Lancaster County Building Department adopted building codes. This project
will be located at 210 West White Street in Lancaster, SC. The project cost estimates
are based on the following scope of work.

Scope of Work

1) RESTROOMS (throughout)

a) DEMOLITION - Current restroom layout and clearances do not meet current
accessibility code ICC A117.1-20009. A full demolition of all interior restroom
partitions, toilets, sinks, aprons/cabinets, and accessories will be required to
meet current accessibility codes. Demolition of select restrooms entrance doors,
frames, and walls will be required to meet accessibility codes.

b) RENOVATION - See drawings for recommended layout of restrooms that allow
for clearances and fixture counts to meet current accessibility and building
codes. All new toilet accessories, grab bars, sinks and countertops will be
required. Existing finishes are dated and after required demolition for
installation of new fixtures, partitions, sinks and accessories it is recommended
to provide new finishes throughout restrooms.

2) ELEVATOR
a) DEMOLITION - Current accessibility code ICC A117.1-2009 requires wheelchair
access to all floors which is not currently present. Existing flooring, ceiling, floor
structure and roof will need to be removed in recommended area for installation
of new elevator.



3)

4)

5)

6)

b) RENOVATION —See drawings for recommended location for installation of new
3,000 pounds, 100-110 feet per second machine-roomless hydraulic elevator.
New shaft wall surround will be required that meets current building codes.

LIGHTING

a) DEMOLITION — Recommended to replace all current lay-in lights, exit lights,
emergency lights, and exterior lights. Current lights are dated and are not as
energy efficient as current LED lighting. Remove all existing toggle light switches
as these are not energy efficient.

b) RENOVATION —Replace all light fixtures, lay-in, exit lights, emergency lights, and
exterior lights with LED fixtures that will surpass current energy codes. Switches
to be occupancy sensors type for energy efficiency throughout.

DOORS AND HARDWARE

a) DEMOLITION — Doors labeled 101D through 109D and 203D, 205D through 212D
do not meet current accessibility code ICC A117.1-2009 for clearances. These
doors or doors and frames will be to be removed and in some cases adjacent
walls for proper clearances. Doors 202D and 213D will be removed with the
demolition of the catwalk. All existing hardware throughout building does not
meet current accessibility codes and required removal.

b) RENOVATION - Doors labeled 101 through 104 are new doors and frames to
meet accessibility codes. Door 103 and 207 cannot be equipped with a closer or
it will not meet current clearances require by accessibility code without
additional demolition. Doors labeled 203, 205 through 207 are new doors and
frames to meet accessibility codes. Doors 201 and 204 are new doors and frames
in new walls for security separation of lobby and stair access for future tenant.
Door 202 creates a closet from catwalk access. Door 208 creates proper
clearances for office access. All new hardware is required throughout building to
meet accessibility codes.

STAIRS

a) DEMOLITION — Current stairs throughout building require removal of handrails
and guardrails if applicable as they do not meet current accessibility code.

b) RENOVATION — All stairs will need new handrails and guardrails if applicable to
meet current grasping and passage code requirements.

ROOF

a) DEMOLITION - Existing ballasted single-ply roof is recommended to be replaced
as it is a dated assembly that is not the most energy efficient and due to existing
ceiling damage from assumed leaks of roof damaged or failure.

b) RENOVATION —The roof in its entirety is recommend to be replaced using Elastic
Sheet PVC to meet and surpass current energy codes.



7) HVAC
a) DEMOLITION - All existing heating and ventilation units and water heater are
dated and are not as energy efficient as current systems.
b) RENOVATION — Replace heating and ventilation units and water heater with
current systems that meet all current energy codes and that are sized efficiently
for the spaces assigned.

8) FLOORING

a) DEMOLITION - Existing restroom flooring will be demolished for recommended
layout of restroom to meet current accessibility clearance and codes. All existing
carpet is recommended to be demolished as it is dated, damaged or
deteriorated.

b) RENOVATION — Recommended that all restroom flooring receive new resilient
vinyl tile and selected areas throughout building to receive commercial carpet
tiles. All new flooring areas will receive vinyl base.

9) WALLS
a) DEMOLITION - Select walls will need to be demolished for elevator installation
and relocated doors for accessibility clearances. See drawings for wall locations.
b) RENOVATION - All recommended new wall assemblies will be constructed under
current building codes. All wall finishes to receive new paint throughout.

10) CEILING
a) DEMOLITION — All existing ceiling is recommended to be demolished as it is

damaged or stained in various areas throughout building.

b) RENOVATION —Recommended new 2x2 lay-in acoustical ceilings in areas of the
building affected by renovated wall assemblies. We also recommend select
areas throughout the building to be repaired or replaced due to damaged or
stained ceilings and to create a cohesive aesthetic.

11) WATER SUPPLY & DRAINAGE PIPING
a) DEMOLITION — It is recommended to remove all existing water supply piping as it
is dated and may currently have leaks and it highly anticipated to have further
problems in the future.
b) RENOVATION - Install new water supply copper piping, regulators, valves, back
flow preventer, and any other plumbing code required fitting throughout with
insulation for better energy efficiency.

12) FIRE ALARM
a) DEMOLITION — Recommended to remove existing dated fire alarm system in its

entirety.



b) RENOVATION —Recommended updated alarm system with annunciator panel.
The complete system shall include but is not limited to pull stations, smoke and
heat detectors, and audible and visual alarms throughout building that meet
current building codes.

13) CROSSWALK
a) DEMOLITION — Demolish existing cross walk from Bradley building to Tucker

building in its entirety.
b) RENOVATION — Repair all damaged exterior wall assembly as needed on both the
Bradley and Tucker buildings.
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