Lancaster County Council Public Safety Committee

Tuesday, July 12, 2016

County Council Conference Room
Council Administration Building
101 N. Main Street
Lancaster, SC 29720

1. Call to Order — Committee Chair Steve Harper 8:00 a.m.

2. Approval of the agenda [deletions and additions of non-substantive matters|

3. Minutes of the June 14, 2016 meeting — pgs.2-3

4. Citizens Comments

5. Discussion / Action Items

Assistance to Firefighters Grants - Rich Hill and McDonald Green. Darren Player — pgs. 4-14
Sheriff’s COPS grant. Sheriff Faile — pgs. 15-41

Sheriff’s Office JAG grant. Sheriff Faile — pgs. 42-47

Taxahaw Radio Tower site. Chris Nunnery — pgs. 48-51

I o

6. Executive Session

e Discussions incident to a proposed contractual arrangement SC Code §30-4-70(2)

7. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least
24 hours in advance of this meeting.

Lancaster County Council Public Safety Committee agendas are posted at the Lancaster County
Administration Building and are available on the Website: www.mylancastersc.org

Lancaster County Council Public Safety Committee Agenda
July 12, 2016
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I t Members of Lancaster County Cowncil
a.nC aS er Public Safety Committee
— C Ounty - Steve Harper District 5, Chairman
South Carolina S
T rry McCullough, District 1
= gu

Minutes of the Lancaster County Council Public Safety Committee Meeting

101 N. Main Street, Lancaster, SC 29720

Tuesday, June 14, 2016

Council Members present were Steve Harper, Larry McCullough, and Bob Bundy. Also present was
Steve Willis, Debbie Hardin, John Weaver, various Department Heads and spectators. A quorum of
the Lancaster County Public Safety Committee was present for the meeting.

The following press was notified of the meeting by e-mail or by fax in accordance with the Freedom
of Information Act: Lancaster News, Kershaw News Era, The Rock Hill Herald, Fort Mill Times,
Cable News 2, Channel 9 and the local Government Channel. The agenda was also posted in the
lobby of the County Administration Building the required length of time and on the county website.

Call to Order

Chairman Steve Harper called the meeting to order at 8:00 a.m.

Approval of the agenda

Larry McCullough moved to approve the agenda as written. Passed 3-0.

Minutes of the May 10, 2016 meeting

Bob Bundy moved to approve the minutes of the May 10, 2016 meeting. Passed 3-0.

Citizens Comments

Janine Gross, spoke regarding the Animal Shelter and submitted the attached information as
schedule A.

Meta Wasson, 9823 Blackhorse Run, spoke regarding the Animal Shelter.

Wanda Johnson, 1098 Honeycomb Drive, spoke regarding the Animal Shelter.
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Discussion / Action Items

FT

Lancaster County Animal Shelter

Steve Willis distributed the Animal Shelter update memorandum, attached to these minutes
as schedule B. He discussed that we are researching the maximum capacity of the Shelter as
there are limits for which we can safely and effectively care for animals.

Steve Harper noted that he is concerned with the unintended consequences of animals being
dumped.

Larry McCullough spoke regarding the Shelter and noted that it is a situation of a bad
environment where we should either fix it or shut it down. He stated that Spartanburg and
Greenville utilize regionalization, which could be a possibility that we could look into as
well as pet fees.

Bob Bundy stated that he is trying to formulate a strategy and will be meeting with
Chesterfield Animal Shelter to review their policies and facilities. He further stated that pet
fees would be fundamentally wrong, as it would be charging people for doing what is right
and is opposed to such a fee.

Steve Harper stated that he liked the idea that was mentioned during citizen’s comments

regarding a committee to work with the Shelter and recommended that the new shelter
manager be involved in any new processes or procedures.

Adjournment
Larry McCullough moved to adjourn. Passed 3-0

Respectfully Submitted: Approved by the Public Safety Committee

Debbie C. Hardin
Clerk to Council

Steve Harper, Chairman
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Agenda Item Summary

Ordinance # / Resolution#:

Contact Person / Sponsor: Darren Player

Department: 141 Fire Commission

Date Requested to be on Agenda: July 12" Public Safety Committee; July 14" Administration Committee

Issue for Consideration: McDonald Green Fire Department submitted an Assistance to Firefighters Grant application
as a regional grant covering itself, Bell Town FD and Gooch’s FD for the purchase of 800 MHz radios consistent with
the purchases to be made by Lancaster County in the new Radio System Project. The 1199A financial information form
has attached to the grant application signifying its probable award. This issue for consideration is to request the
committee grani a recommendation the 5% match be paid by Lancaster County once the grant is awarded, accepted and

completed. This grant is in keeping with the Fire Commission’s plan and was approved for the match if awarded. (See
attached application budget description)

Rich Hill Fire Department submitted an Assistance to Firefighters Grant application for the purchase of a breathing air
compressor system. This request is within the plans of the Fire Commission and approval was granted by that body and
a recommendation the 5% match would be paid by the County. Rich Hill FD has a rescue truck with a breathing air
cascade system mounted within it already. (See attached application budget description)

Points to Consider: Both Fire Departments are requesting Lancaster County fund the 5% match that would be required
as part of this grant award acceptance. McDonald Green’s grant will assist in purchasing radios for three fire
departments as part of the county’s overall plan to move to 800 MHz radios. The radios to be purchased fit within the
plan laid by the Fire Commission as this new system comes on line. Radios purchased on this grant will free up funds in
the larger project to purchase radios for which grant funds have not been procured,

Rich Hill’s grant will allow for another breathing air resource on the eastern side of the county. A rescue truck outfitted
with a mobile cascade breathing air system is already in place in the station. It currently has to travel to another station
and taken out of service to refill the cascade system. With the in-house breathing air compressor, the truck will be
attached by fill hose until deployed and will not have to be left at another station for filling of breathing air,

Funding and Liability Factors: McDonald Green’s grant application is for a total of $116,005.00 with a Federal share
of $110,481.00 and a local 5% match requirement of $5,524.00.

Rich Hill’s grant application is for a total of $24,996.00 with a Federal share of $23,806.00 and local 5% match
requirement of $1,190.00.

Total County dollars requested, should both grants be awarded, would be $6,714.00.
Council Options: The Council may choose to cover the 5% match or to not provide the match.

Recommendation: Staff recommends both these grants be placed into Council’s grant match approved category, Both
grants will provide needed assets to the County’s Fire Rescue service.



Application Number: EMW-2015-F0-05539 Page 1 2 of 25

_. Request Information _ o e .

1. Sefect a program for which you are applying. If you are interested in applying under both Vehicle
Acquisition and Operations and Safety, and/or regional application you will nieed to submit separate
applications..

Program Name
Operations and Safety
2. Will this grant benefit more than one organization?

Yes

If you answered "Yes" to Question 2, piease explain how this request benefits other organizations below:

This project will allow us the capability to expand SCBA training not just for our department but also for the
surrounding 5 departments for which it is our mission to supply breathing air for. It will also allow us to refiil
our mobile system at our station without have to work through the logistics of other departments and
personnel. Our department, more specificaily, our squad fruck has the mission of providing clean breathing
air for onsite SCBA cylinder filling in southern Lancaster County.

Additionally, for those stations around us that must travel to refill their individual cylinders, we will be a cloger
option for them. This will cut down on the time they spend out of their district, the distance they have to

travel to refill their cylinders and the less time their equipment will be out of service and out of their district.

3. Enter grant-writing fee associated with the preparation of this request. Enter 0 if there is no fee.
$0
* 4. Are you reguesting a Micro Grant?

A Micro Grant is limited to $25,000 Federal share. Modification § Yes
to Faciities activity is ineligible for Micro Grants.

Request Details

The activities for program Operations and Safety are listed in the table below.

Activity MNumber of Entries Total Cost Additional Funding
Equipment 1 $ 22,820 $2,176
Personal Protective Equipment 0 50 $0
Training ] $0 $0
Wellness and Fitness Programs 0 50 $0
Grant-writing fee associated with the preparation of this request. $0

Equipment

Equipment Details

1. What egquipment will your organization purchase with this grant? Air Compressor/Fill Station/Cascade
System (Fixed or Mobile) for filling SCBA

* Please provide a detalled description of the item selected above. 4
stage 10 HP. 13 SCFM 8000 PSIG
NFPA 1989 Compliant Breathing Air
Compressor System with 50 Ft. High

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/fire201 5/application/print_app.jsp?s... 7112016



Application Number: EMW-2015-FO-05539

2. Number of units: (whole number only)

3. Cost per unit: (whole dollar amounts only; this amount should reflect any
volume discounts, rebates, elc.)

Page | 3 of 23

Pressure Filt Hose on a Reel for _
connection to fill mebile cascade system.

1
$ 22820

4. Generally the equipment purchased under this grant program will:

Buy equipment for the first time (never owned before)

5. Wil the equipment being requested bring the organization into
voluntary compliance with a national standard, e.g. compliance with
NFPA, OSHA, etc?

In your Narrative Statement, please explain how this equipment will
bring the organization inta voluntary compliance.

8. s your department trained in the proper use of the equipment
being requested?

7. Are you requesting funding to be trained for these item(s)?
(Funding for requested training should be requested in the
Equipment Additional Funding section).{Under the Action column
setect Update Additional Funding)

8. If you are not requesting training funds through this application,
will you obtain training for this equipment through other sources?

No

No

Yes

Firefighting Equipment - Additional Funding (optional unless you're applying for Training funds)

Budgel Object Class Definilions

Additional Funding

a. Personnel

b. Fringe Benefits
c¢. Travel

d. Equipment

&. Supplies

f. Contractual

g. Construction

. Other

i. Indirect Charges

j- State Taxes

Explanation

Hetp $o
Help $0
Help $0
Heln $0
Help §0
Help 30
Help $0
Help $ 350
Help $0
Help $ 1826

https://feservices.fema.gov/FemaFireGrant/firegrant/jsp/fire201 5/application/print_app.jsp?s...  7/1/2016



Application Number: EMW-2015-FO-05539 Page 14 of 25

Line h. Is the estimated shipping cost of $350.  _.
Line . Is South Carolina and Local Sales Tax Rate of 8%, Total tax is $1, 826.00

Firefighting Equipment - Narrative

* Section # 1 Project Description: In the space provided below, include clear and concise details regarding
your organization's project's description and budget. This includes providing local statistics to justify the needs
of your department and a detailed plan for how your department will implement the proposed project. Further,
please describe what you are requesting funding for, including budget descriptions of the major budget items,
i.e., personnel, equipment, contracts, etc. *4000 characters

We are requesting funding to support the purchase and installation of a 4-stage high pressure breathing air
compressor and truck fill hose connection reel. We conducted an annual needs assessment where we look at
our daily operations over the previous year and potential needs and/or requirements to determine our greatest
needs. This review aisc included reoccurring expenses, Inefficiencies, and shortfalls in our abilities to perform
expected or required services, After analyzing all aspects of our operations we have determined that our
greatest need is the ability to refill the mobile mounted cascade system on our squad truck.

in our review we determined that on average, when our mobile cascade system was used either on a call or
for filling cylindeérs during training, the system sat 15 days before being refilled. Over 100 days during the
previous year the mobile fill system sat at or below 50% of its fill capacity while waiting to be filled. The refi ilting
process involves scheduling use of a compressor with authorized persons from anather station. The refilling
process requires a member of our department as well as a member of another department to dedicate at least
two hours fo refilling our system. Our apparatus, which aiso carries our rescue equipment, must leave our
district to complete the filling process.

Prior to having the mobile cascade system we limited our training with air packs to the number of spare
cylinders we had and still had to arrange for someone to meet with us at another department to refill them.
Now, with the mobile cascade we can refill the individual cylinders ourselves but that limits the available
capacity of the mobile system. The purpose of the mobile system is to be available to 5 departments in
southern Lancaster County to provide SCBA cylinder refills on site of structure fires or hazardous material
incidents, So when we deplete the supply, the mobile system and apparatus it's on can't fulfill its intended
mission. Due to the previously mentioned scheduling issues, this can mean this valuable resource isn't ready
for service as much as a third of the fime. To combat this problem we have once again limited live air pack
training unless refilling is already scheduled.

Live SCBA training is essential to firefighter safety. Understanding the operation of the SCBA through actua
practice of skills such as reading the pressure gage, practicing effective air management, and
disentanglement must be practiced and actions such as activating the PASS device or operating the by-pass
must be practiced until muscle memory takes over. Then there is communications while "on air' that must be
practiced. All of this requires air and lots of it. Funding of this project will allow us the capability to expand
SCBA training not just for our department but also for the surrounding 5 departments for which it is our
mission to supply breathing air for. It will also allow us to refilt our mobile system at our station without have to
work through the logistics of other departments and personnel. It will save time for our members and aliow ug
to keep our apparatus in a constant state of readiness.

Our limited budget of $20,200.00 a year out of which we spend an average of $6,650 on utilities and $8,000
for equipment purchases and repair. The remainder of our funds is spent on other operational expenses. We
requested two quotes on this project and the fower of the two was $24,996.00. We simply cannot afford to
fund this project on our own. The mobile cascade was provided to a now defunct neighboring department
through a onetime state funded V-Safe grant for the purpose of serving southern Lancaster County. We
inherited the truck, mobile cascade system, over 10 sq. miles of their former district and the mission to provide
mobile SCBA filling. We respectfully request, as you consider this application, to think of the efficiency and
advantages this project affords to our department as well as those we will serve.

* Section # 2 Cost/Benefit: In the space provided below please explain, as clearly as possible, what wilf be the
benefits your department or your community will realize if the project described is funded (i.e. anticipated
savings and/or efficiencies)? is there a high benefit for the cost incurred? Are the costs reasonable? Provide
justification for the budget items relating to the cost of the requested items, *4000 characters

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/fire201 5/application/ print_apb.jsp?s... 1N016



Application Number: EMW-2015-FO-05539 Page 15 of 25

~— ~Clean breathing air is-essential to the health and safety of firefighters while operating in IDLH atmospheres -
such as those found in or near structure fires or hazardous material spills. Our department, more specifically,
our squad truck has the mission of providing clean breathing air for onsite SCBA cylinder filling in southern
Lancaster County. The truck also carries our complement of extrication and rescue tools.
If awarded, we will be able to keep all of our SCBA cylinders full and ready for service. We will be able to keep
the mobile cascade system full of clean breathing air and ready to go when it is needed by any of our
automatic or mutual aid departments. We will also be able to refill the system immediately upon its return to
our station negating the hours and hassle placed on our volunteers to get it filled now. If this request is funded,
the days of our squad sitting with the cascade system only partiafly filled would be gone. Waiting on an officer
of another department 20 minutes away to fill our cascade system would also be a thing of the past. As an
added bonus, our extrication and rescue tools won't be 20 minutes away every time our cascade system is
being filled.
We along with our mutual partners will be able to train using SCBA without worry or concern about how many
cylinders we have left full on the engine or how we will work the logistics of getling the empty cylinders to a
department with a compressor to fill them. This unfettered ability to train with SCBA will aflow for more training
evolutions and increased time on air which in turn can increase the firefighter's individual skill and
understanding of his or her limitations while wearing an SCBA. More time on air builds firefighter confidence
and SCBA proficiency. Better trained firefighters that understand their equipment, its attributes, advantages
and limitations as well as their own limitations when wearing the SCBA make safer firefighters. If neighboring
departments wish to conduct training with SCBA and not request our mobile filling capability in favor of
bringing individuat cylinders to us to fill we will gladly accommodate them.

* Section # 3 Statement of Effect; How would this award impact the daily operations of your department? How

would this award impact your department’s abilily to protect lives and property in your community? *4000

characters

This funding is needed in order to guarantee our department's ability to respand and fill the request of our
mutual and automatic aid departments for mobile air supply as well as our own needs for on scene air supply.
If awarded, we will be able to maintain a complement of full SCBA cylinders on our engines and squad truck
as well as a full mobile air supply and ready for deployment to any location as needed. This funding will afforgd
us capability to support higher levels of life safety through expanded SCBA training and by providing a readily
available supply of breathing air to those in need.

If awarded, we will be abie to frain with SCBA without having to limit evolutions so that we can be sure we
“save" cylinders to go back on the engine. We will be able to assist other departments with training air supply
needs without having to schedule cascade refills with someone else. Have our own compressor wili allow for
more efficient operations, better time management for our valued volunteers, and should the occasion arise
where we use all of our air supply on a particular scene, we will be able to go to our own station for refill and
quicker turnaround. Additionally, for those stations around us that must travel to refill their individual cylinders,
we wili ba a closer option for them. This wili cut down on the time they spend out of their district, the distance
they have to travel to refill their cylinders and the less time their equipment wil be out of service and out of
their district.

We understand that with this project comes annual maintenance and regular air guality testing to insure
proper operation and safety of the breathing air produced. We have obtained estimates that these services wij
add approximately $800 per year to our annual budget with an additiohal biannual service of another $800.
We feel this is acceptable and affordable, and if awarded, a small price to pay for the benefits offered. As we
are finishing the outfitting our second engine with required 18O equipment, the funds currently being used for
that project can be used to cover the new expenses and will not cause excessive hardship. We will receive
training on the operation of the unit from the vendor and the acceptance of a contract to purchase will be
contingent on a written statement from the vendor to include at least one complete training session on the
equipment’s operation.

If funding is provided, our daily operations will improve dramatically for many years to come. Having a ready
and reliable source of clean breathing air to refill our cylinders will make a real difference in our operations.
We suspect we would use this equipment after every structure fire and depending on what tools are used (air
tools or air bags) after most rescues. We also suspect this project, if approved will have a positive impact on
those stations we support with mobile air supply.

Thank you for time and consideration.

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/fire201 5/application/print_app.jsp?s... 7/12016



Application Number: EMW-2015-F0-05539 Page 16 of 25

Budget

Budget Object Class
a. Personnel $0
h. Fringe Benefits $0
c. Travel $0
d. Equipment $22,820
e. Suppiies $0
f. Contractual 30
g. Construction $0
h. Other $ 350
i. Indirect Charges 30
|- State Taxes $1,826
Federal and Applicant Share
Federal Share $ 23,806
Applicant Share 31,180
Applicant Share of Award (%) 5
* Non-Federal Resources (The combined Non-Federal Resources must equal the Applicant Share of § 1,190)
a. Applicant $ 1,190
b. State $0
c. Local $0
d. Other Sources $0

if you entered a value in Other Sources olher than zero {0), include your explanation below. You can use this
space to provide information on the project, cost share match, or if you have an indirect cost agreement with 5

federal agency.

Total Budget $ 24,996

https:/eservices.fema.gov/FemaFireGrant/firegrant/jsp/fire201 5/application/print_app.jsp?s...  7/172016



Application Number: EMW-2015-FR-00143

~_In your Narrative Statement, please explain how this equipment will
bring the organization into voluntary compliance.

7. Is your department trained in the proper use of the equipment Yes
being requested? '

8. Are you requesting funding for training? (Funding for No
requested training should be requested in the Regional
Eqiilpment - Additional Funding section).

9. If you are not requesting training funds through this application,  yes
wiil you obtain training for this equipment through other sources?

Equipment

Equipment Details

Page 13 of 26

1. What equipment will your organization purchase with this grant? Portable Radios {must be P-25
Compliant, limited to number of AFG

approved seated positions)

* Please provide a detailed description of the item selected above. P25 Phase 2 portable radio with
simplified controls, and IP67 and MiL-
STD certified to withstand dust, heat,
shock, drops and water immersion. With
man down buiton, 3 Watt rated RF

output power. 800 MHz.

2. Number of units: (whole number only) 26

3. Cost per unit: (whole dollar amounts oniy; this amount should reflectany  $ 2400

volume discounts, rebates, elc.}

4. Generally the equipment purchased under this grant program will;

Replace obsolete or damaged equipment that can no longer meet the applicable standards

if you selected "Replace obsolete or damaged equipment” {from 17
Qd) above, please specify the age of equipment in years.

5. Per the Notice of Funding Opportunity Announcement (NOFO),  yes

do you have a memorandum of understanding (MOU) in place that
cover the use of the equipment?

8. Wil the equipment being requested bring the organization into
voluntary compliance with a national standard, e.g. compliance with
NFPA, OSHA, etc?

In your Narrative Statemsent, pleass explain how this equiprment will
bring the organization into voluntary compliance.

_<

7. Is your department trained in the proper use of the equipment Yes

being requested?

8. Are you requesting funding for training? (Funding for No
requested training should be reqitested in the Regional
Equipment - Additional Funding section).

9. if you are not requesting training funds through this application,  veg

will you obtain training for this equipment through other sources?

es

hitps://eservices.fema.gov/FemaFireGrant/firegrant/jsp/fire201 S/application/print_app.jsp?s... 7112016
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Application Number: EMW-2015-FR-00143 Page 14 of 26

_ Reglonal Equipment - Additional Funding {optional unless you’re applying for Training funds)

Budget Obgect Class Definitions

Additional Funding

a. Personnel Help 30
b. Fringe Benefits Halp 30
c. Travel Help $0
d. Equipment Help $ 484
e. Supplies Heip $0
f. Contractual Hel 34366
g. Construction Help $0
h. Other Help 32145
i. Indirect Charges Help $0
j. State Taxes Help $8110

Explanation

In addition to installation charges for each of the 11 mobile radios there is a charge of $44 for antenna wire and
power wire for each installation. in the *d. Equipment” category we listed the necessary wiring for installation of
the 11 radios which is $484.00,

In the *f. Contractual’ category we includes the cost of activation for each of the 37 radios at $10 each and the
usage fee of $18 for each radio for the first six months. The total for activations is $370.00 and the first six
months of service on the 800 MHz system is $3,996.00 for a total in this category of $4,366.00.

in the “h. Other’ category we listed the installation cost of $195 for each of the 11 mobile radios totaling
$2,145.00.

Finally in the }. State Taxes” category, we listed the taxes based on the local state rate of 8%. For the
materials used in the installations this will come to $38.72. Taxes on the 37 radios ($100,900.00 x 8%) come to
$8.072.00. Total taxes come to $8,110.00.

Regional Equipment - Narrative

= Section # 1 Project Description: in the space provided balow, include clear and concise details regarding
your organization's project's description and budget. This includes providing local stalistics to justify the needs
of your department and a detailed plan for how your department will implement the proposed project. Further,
please describe what you are requesting funding for, including budget descriptions of the major budget items,
i.e., personnel, equipment, contracts, etc. *4000 characters

We are requesting funding to replace our aging VHF radios that do not conform to the recommendations of
South Carolina's State Interoperability Communications Plan with 800 MHz radios. We request funding to
replace 16 mobile radios, one for each apparatus and 36 portables, one for each seated position. The
requested radios are all P25 compliant. The breakdown of how these radios will be distributed are as follows;
Bell Town Fire Department (FDID 29202) (EIN 57-0634077) 3 apparatus (3 mobile radios) 6 seated positions
(8 portable radios),

McDonald Green Fire Department (FDID 29213) (EIN 31-1769564) 3 Apparatus (3 mobile radios) and 6

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/fire2015/application/print_app.jsp?s... /12016



Application Number; EMW-2015-FR-00143 Page 15 of 26

. _seated positions (6 portable radios), =~ S
Gooches Cross Roads Fire Department (FDID 29208) (EIN 01-0952229) 5 apparatus {5 mobile radios) and 14
seated positions {14 portable radios).

Totat of 11.mobile radios at $3,500 each {$38,500.00) and 26 portable radios at $2,400 gach ($62,400.00).
We are also requesting additional funding for installation or the mobile radios, activation and initial service
fees, as well as applicable taxes which is an additional $15,105.00. The total requested amount to cover al|
associated costs and place the radios in service is $118,005.00.

We have conferred with our county Emergency Management Office, Fire Rescue Administration, and Public
Safety Communications, reviewed documents including our state's Interoperability Plan, and discussed at
length our needs with the county's radio communications experts to determine what exactly we need to swap
from VHF to 800 MHz. Our county is moving to 800 MHz in January 2017. The system is currently under
construction and the VHF system we currently use will no longer be serviced. The county communication
project, while directly effecting emergency services is independent of Fire Rescue, EMS and the Sheriff's
Office. Equipment acquisition, including communications equipment is the responsibility of the individual
agencies; in our case volunteer fire departments.

We are requesting funding to purchase (26) ruggedized, simpiified, 3 walt portable radios that are P25
compliant and operate on 800 MHz. and include programming, activation and subscription service on the
states PalB00 system. We are also requesting (11) 35 watt mobile radios equipped with 7 watt speakers and
installation, programming, activation and subscription service on the states Pal800 system.

Ve decided to come together and apply as a region since all four stations regularly train together, respond
together and in a sense live in the same community. We share and operate under the same SOGs and
preplans including map plans to the roads in each other districts. Collective we serve the south end of our
county and as such we decided it only made sense to come together as a region and apply for this funding.

——

* Section # 2 Cost/Benefit. In the space provided below please explain, as clearly as possible, what will be the
benefits your department or your community will realize if the project described is funded {i.e. anticipated
savings and/or efficiencies)? Is there a high benefit for the cost incurred? Are the costs reasonable? Provide
justification for the budget iterns relating to the cost of the requested items. *4000 characters

Our regional project is to equip our apparatus and personnel with communications equipment necessary for
safe, effective and efficient operations. There has been discussion of purchasing a couple of radios for the
officers to use on calls but we are volunteer fire departments and a couple of officers with the radios may be at
work or out of town. What would happen if firefighters need to call for assistance or worse yet needs to call 3
mayday and no radio is available? A local politician suggests we use cell phones, but have you sver used a
cell phone in a structure fire? Nobody has the answers to how we will afford this other than to tell us "you wili
figure it out.”

Our county is moving away from VHF and will suspend its use completely, swapping ail communications over
to 800 MHz. We are asking for funding to have an 800 MHz radio instailed in each apparatus we have and
provide one portable radio for each seated position in each apparatus, This way we can at least ensure the
Incident Commander on each scene and each crew will have at least one member or more with an 800 MHz
and can communicate with one another.

Our departments operate on the financial edged most of the time. We don't have substantial cushions, safety
nets or rainy days funds beyond a thousand dollars or so. Some members of our regional request only have 3
few hundred dollars put back. We rely on nominal funding from the county to keep the wheels turning so to
speak. But equipment purchases beyond $7,000.00 are totally our responsibility, as is construction,
maintenance, etc. Essentially we are all in the same boat financially. We rely on fund raisers and donations to
operate. This expense is so great we can't imagine how else to fund it other than through some special
outside funding such as this grant opportunity. We can't use our donations because we need them for daily
operations. Special fund raisers typically don't bring in the kind of funds we need and our community already
gives so much it's hard to keep going back to them saying we need more. We come from a rural community
where our fundraisers are as much social gatherings as they are fundraisers. Our community members are
mostly blue-collar workers that are trying to support their families, their churches and their volunteer fire
departments.

Each department that is a member of this request is looking at an average expense of over $24,900.00; which
is more than their annual budgets. Keeping in mind most of the items in their budgets are not discretionary. |t's
hard to spend extra when thers is no extra to spend.

How will this benefit us and our community? We will benefit from the safety and ability to quickly respond to
our communities' emergencies by using radios to communicate needs, directions, orders, calls for assistancs,
etc. Is it cost effective? The comparison between not spending the money and spending the money Is the

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/fire2015/application/print_app.jsp?s... 7/12014
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~same as comparing our communications system working and not. Occasionally our VHF system goes down.
When it does we work around it by using what we have; cell phones. It's very surreal driving an engine with
lights and sirens going, rushing to a call after only a phone call. It actually stressful, not hearing any radio
traffic; no updates, not knowing if anyone is on scene or not and if more assets are.needed. Equally, itis odd
and not very safe to be running emergency traffic and dialing a cell phane. Without some sort of funding
miracle, that's where we are headed. Is funding this project cost effective and will our firefighters and
community see real benefits, absolutely.

* Seclion # 3 Statement of Effact: How would this award impact the daily operations of your department? How
would this award impact your department's ability to protsct lives and property in your community? *4000
characters

Over the last couple of decades, communications came to the forefront as being a necessity for firefighter
safety especially for those working in an IDLH atmosphere. We have worked, including into our daily
operations, to integrate communications in everything we do, from directing traffic to calling a Mayday for a
downed or trapped firefighter. We are requesting this funding so we don't regress and lose the advances we
have made in communications and firefighter safety.

Another important aspect of our request is interoperable communications with everyone else, and by everyone
else | mean our mutual and automatic aid stations, law enforcement, EMS, and dispatch. We take for granted
that at the keying of a microphone, we can call for another department's assistance, call for EMS, call for law
enforcement, or order roads shut down. Unfortunately, without outside assistance we are going to fose that
abifity. We felt good about our radio situation. Every active firefighter had a radio and pager. We train on
calling a May-Day, Rapid Intervention Teams, and push incident Commanders to check Personal
Accountability Reports via radio at regular intervals and our Dispatch checks with our Incident Commanders at
regular intervals to ensure everything is ok on scene. We have embraced communications as essential to fire
and rescue operations and the safety of all firefighters on the fire ground, especially those performing interior
operations. We are facing the communications cornerstone of our operations going away in the name of
progress because we simply can't afford to keep up.

Ali of our written operating procedures and written operational guidelines are intertwined with communications
and the expectation that all members will be equipped with portable radios and all apparatus will be equipped
with mobile radios. This is aiso true with written operations plans with our automatic and mutual aid
departments. Without this funding our entire way of operations will have to change. Firefighter safety will be
compromised and command’s ability to communicate orders and receive information will be compromised as
well. We must have communications with one another on incident scenes, as well as with dispatch especially,
in our system. For us, the incident commander is the first trained person on scene. That could be almost
anyone. Incoming units depend on updates and request for various apparatus which may differ from standard
response protocol. Sometimes this change is directiy related to injured or entrapped citizens or specialized
equipment not part of a normal response.

Without this funding for these communications assets, our ability to protect our cilizens with safe, efficient
service will be severely impacted. We will have to change and adapt all of our standing protocols and retrain
our firefighters on fireground communications because without money to make this purchase, 800 MHz radios
capable of reaching dispatch or other responding departments will not be at their disposal.

South Carolina Statewide 800 MHz Radio and Mobile Data System is a cost-shared public/private partnership
between state government, local governments, power utilities and Motorola, Inc. The user fee for the system
is $18 per month per radic. The fee for the radios we are requesting for six months is $3,996.00. As the
county expands its system we will transition to it which will have no associated fees and we will have no need

to pay Palmetto 800 fees again.

Budget

Budget Object Class
a. Personnel $0
b. Fringe Benefits 30
c. Travel 30
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$101,384

.4 _Equipment.
e. Supplies $0
f. Contractual $ 4,368
g. Construction $0
h. Other $2,145
i, Indirect Charges 30
j. State Taxes $8,110
Federal and Applicant Share
Federal Share $ 110,481
Agpplicant Share $ 5,524
Applicant Share of Award (%) 5
= Non-Federal Resources (The combined Non-Fedaral Resources must equal the Applicant Share of § 5,524)
a, Applicant $ 5524
b. S
tate $0
¢. Local $0
d. Cther Sources $0

1f you entered a value in Other Sources other than zero (0), include your explanation below. You can use this
space to provide information on the project, cost share match, or if you have an indirect cost agreement with a

federal agency,

Total Budget

$ 116,005

hitps://eservices.fema.gov/FemaFireGrant/firegrant/jsp/fire201 5/application/print_app.jsp?s... 7172016
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Lancaster
e County

Agenda Item Summary

Ordinance # / Resolution#: Action Item - Grant
Contact Person / Sponsor: Barry Faile

Department: Sheriff

Date Requested to be on Agenda: July Public Safety Meeting

July 18, 2016 Council Meeting

Issue for Consideration:
Application for COPS (Community Oriented Policing) grant.

Points to Consider:
This would be for two deputies to be community officers within patrol district 2.

The Sheriff’s Office is eligible to apply for up to 6 positions but felt 2 was a feasible number.

Funding and Liability Factors:

This would be a 3 year grant. Lancaster County would assume all costs at the conclusion of the grant period.

Year 1 local funding would be $19,495. Total three year local funding would be $77,980. The local match
grows each year from 25% in year 1 to 30% in year 2 to 45% in year 3.

Insurance for the deputies would be covered within our group policies.

Council Options:
Approve or reject the submission of the application.

Staff Recommendation:
Approve submission.

Committee Recommendation:
To be determined.

15



PDF Print View Page 1 of 25

COPS Office Grant Application

$C02900

Lancaster County Sheriff's Department

COPS

Gommunity Oriented Policing Services
U.S. Depariment of Justice

SECTION 1: COPS OFFICE GRANT PROGRAM REQUEST

Federal assistance is being requested under the following COPS Office program:

Verify the COPS Office grant program for which you are requesting federal assistance. A separate application must be completed for each COPS Office

program for which you are applying. Please ensure that you read, understand, and agree fo comply with the applicable grant terms and conditions g
outlined in the COPS Office Application Guide before finalizing your selection.

The program you have selected is: COPS Hiring Program

SECTION 2: AGENCY ELIGIBILITY INFORMATION

A. Type of Agency (select one)

¢ Law Enforcement
Non-Law Enforcement

16
https://portal.cops.usdoj.gov/SMS/PrintView.aspx?print Type=review 6122/2016



PDF Print View Page 2 of 25

From the list below, please select the type of agency which best describes the applicant.
Law Enforcement Entities
[Sheril

2A. CHP Eligibility Questions

in this section, we will ask you several questions about your law enforcement agency operations and authority to detarmine your eligibility to apply for a
COPS Hiring Program (CHP) grant. Please note that CHP applicants must have a police department that is operational as of June 20, 2016, of receive
services through a new or existing contract for law enforcement services. Applicants must also maintain primary law enforcement autherity for the population
to be served.

In addition, if funds under this program are to be used as part of a writien contracting arrangement for law enforcement services (e.g., a town which
contracts with a neighboring sheriffs department to recelve services), the government agency wishing to receive faw enforcement services must be the tegal
applicant in this application (although we will ask you to supply some information about the contract service provider fater).

Part I. Law Enforcement Agency Operations
A taw enforcement agency is established and operational if the jurisdiction has passed authorizing legisiation and it has a current operaling budget.
Q1) Is your agency established and currently operational?

{Yes V]

Part II. Contracting to Receive Law Enforcement Services

Q1) If awarded, dogs your agency plan to use funds awarded under this grant to establish or supplement a written contraci for law enforcement servicas
(e.g., a town contracting for services with a nearby sheriff's department)?

[No ¥}

Part ill. Law Enforcement Agency Authority

An agency with primary law enforcement authority is dafined as the first rasponder to calls for service for all types of criminal incidents within its jurisdiction,
Agenciss are nof considered to have primary law enforcement authorily if they only: respond fo or investigate specific lype(s) of crime(s), respond to or
investigate crimes within a correctional institution, serve warranis, provide courthouss security, transport prisoners, have cases referred to them for
investigation or invesfigational support or only some combination of these.

Q1) Based on the definition above, does your agency have primary law enforcement autherity? [Or, if confracting to receive services, does the agency that
will be providing law enforcement services have primary law enforcement authority for the population to be served?]

[Yes v]

Q2) Is your agency the first responder to all types of criminal incidents within your jurisdiction?

[Ves V]

Q3) Agencies with jurisdiction limited only to correctional institutes and/or courthouse settings are not eligibly under this program. Is your agency the first
responder {o citizen-initiated calls for service outside of a correctional Institute and/or courthouse setling?

SECTION 3: GENERAL AGENCY INFORMATION

A. Applicant ORI Number SC02900

The ORI number is assigned by the FBI and is your agency's unique identifier. The COPS Office uses the first seven characters of this number. The first fwo
letfers are your state abbreviation, the next three numbers are your county’s code, and the next two numbers identffy your jurisdiction within your county. if
you do ot currently have an ORI number, the COPS Office will assign one ta your agency for the purpose of fracking your grant. ORI numbers assigned fo
agencies by the COPS Office may endin "ZZ."

B. Applicant Data Universal Numbering System (DUNS) Number: (082886944 ]

A Datfa Universal Numbe}ing System (DUNS) number Is required prior fo submitting fhis application. A DUNS number is a unigue nine or thirteen digit
sequence recognized as the universal standard for identifying and keeping track of entities receiving federal funds. Far more information about how o obtain
a DUNS number, please refer to the "How fo Apply” section of the COPS Office Application Guide.

C. System for Award Management (SAM)

The System for Award Management (SAM) repfaces the Central Contracior Registrafion (CCR) dafabase as the rapository for standard information about
federal fnancial assistance applicants, recipients, and sub recipients. The U.S. Department of Justice requires that all applicants (other then individuals) for
faderal financial assistance maintain current registrations in the SAM database. Please nofe that applicanis must updete or renew their SAM registration at
least once a year to maintain active status.

Appiicants that wers previously regislered in the CCR dafabase must, at a minimum;
Create a SAM account
Log into SAM and migrate permissions to the SAM account (all the entify registrations and records should already have heen migrated).

Applicants that were nat previously registered in the CCR database must register in SAM prior to registering in Granis.gov. Information about SAM
Registration procedures can be accessed af hlip./iwww.sam.gov.

For more information about how to register with SAM, please refer to the "How to Apply” section of the COPS Office Appiication Guide.

Your SAM Registration is set to expire on:  |1213/2018 |

Please enter date in MMDD/YYYY formal.

Note: Jf your SAM ragistration is set to expire prior to September 30, 2018, please renew your SAM Regisiration prior to compieting this application. Confact
the SAM Service Desk at 866-606-8220 or view/updale your registration information at htip.//www.sam.gov

D. Geographic Names information System (GNIS} ID:  [1241894 |

https://portal.cops.usdoj.gov/SMS/PrintView.aspx?print Type=review 6/22/2016
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Plsase enter your Geographic Names Information System (GNIS) Identification Number. This is a unique ID assigned (o all geographic enfities by the (1.3,
Geological $urvey To look up your GNIS Feature ID, please go to the websits: htip /yeonames.usgs. gov/domesticindsx.htmi. For more informiation aboyt
how fo obtairt a GNIS number, please refer fo the "How fo Apply” section of the COPS Office Application Guide.

E. Gognizant Federal Agency: {Depantmentofdustice T Tl

Select the legal app.'igant‘s Cognizant Federal Agency. A Cognizant Fedaral Agency, genarally, is the federal agency from which your jurisdiction receives
the most federal funding. Your Cognizant Federal Agency also may have been pravicusly designated by the Office of Management and Budget. Applicants
that have never received federal funding should select "Department of Justice” as the Cognizant Federal Agency.

F. Fiscal Year: From  [o7/01/2018 o Josrzone17 ]
Please enter date in MM/DD/YYYY format.
G. Law Enforcement Agency Sworn Force information

1. Enter the Fiscal Year Budgeted Sworn Force Strength for the current fiscal year below. The budgeted number of sworn officer positions is the number of
swarn positions funded in your agency's budgel, including funded but frozen positions, as well as state, Bureau of Indian Affairs, or locally funded vacancies,
Do not include unfunded vacancies or unpaid/reserve officers.

a. Number of officers funded in agency’s current fiscal year budget:

FulTime: [t15 ]

ParkTime: [3_ |

H. Civilian Staffing

1. Enter the number of civilian positions funded in agency's current fiscal year budgat:
a. Number of civilian positions funded in agency's current fiscal year budget:

Ful-Time:  Jzz
Part-Tme;
l. U.S. Department of Justice and Other Federal Funding

Applicants are required to disclose whether they have pending applications for federally funded assistance or active federal grants that support the same or
similar activities or services for which grant funding is being requested under this application.

Be advised that as a general rule COPS Office grant funding may not be used for the same iterm or service funded through another funding source,
However, laveraging multiple funding sources in a complementary manner to implemant comprehensive programs or projects is encouraged and is not seen
as inappropriale. To ald the COPS Office in the pravention of awarding potentially duplicative funding, please indicate whether your agency has a pending
application or an active grant with any other federal funding source (e.g. direct federal funding or indirect federal funding through state sub awarded federal
funds) that supporis the same or similar aclivities or services as being proposed in this COPS Office application. (check all that apply):

Bureau of Jfustice Assistance (BJA)
7 Pending Application
~] Active Grant
Office of Justice Programs (OJP)
il Pending Application
V] Active Grant
Office of Juvenile Justice and Delinquency Prevention {OJJDP)
1] Pending Application
{71 Active Grant
Office on Violence Against Women (OVW)
#) Pending Application
I Active Grant
National Institute of Justice (NIJ)
'} Pending Application
.1 Active Grant
Office for Victims of Crime (OVC)
+ | Pending Application
1 Active Grant
Other U.S. Department of Justice Funding
-t Pending Application
U1 Active Grant

Other Federal or State Sub-awarded Funding
.- Pending Application
~ Active Grant

Please specify the other Federal or State Sub awarded funding source(s)

hitps://portal.cops.usdoj.gov/SMS/PrintView.aspx ?print Type=review 62212016
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[Homeland Security e e s e e

21 No Federal o St Sub-awarded Funding
SECTION 4: EXECUTIVE INFORMATION

Note: Listing individuals without uttimate programmatic and financial authority for the grant could delay the review of your application, or remove your
applicafion from consideration.

A. Law Enforcement Executive/Agency Executive Information:

For Law Enforcement Agencies. This is the highest renking law enforcement official within your jurisdiction (e.g., Chief of Police, Sherif, or equivalent). The
section below has been pre-populated from the information listed in your COPS Office Agency Portal Account. If this information is no longer correct, please
fog in to your COPS Office Agency Portal account and make the necessary corrections before proceeding with this application. For assistance, pleage calf
the COPS Office Response Center at 800-421-6770. For Non-Law Enforcement Agencies: This is the highest ranking individual in the applicant agency
{e.g., chief executive officer, presidant, chairperson, director} who has the authority to apply for this grant on behalf of the applicant agency. If the grant is
awarded, this position wilf ultimately be responsible for the programmatic implementation of the award. The section helow has been pre-populated from the
information listed in your COPS Office Agency Fortal Account. If this information is no longer comect, please log in to your COPS Office Agency Portal

account and make the nacessaty corrections before proceeding with this application. For assistance, please call the COPS Office Response Center at 800-
421-6770.

Title: Sheriff

First Name: Barry MI: S Last Name: Faile Suffix;

Agency Name: Lancaster County Sheriff's Depariment

Street1: P.O. Box 908

Street2: 1520 Pageland Hwy.

City: Lancaster State: SC Zip / Postal Code: 29721

Telephone Number: 8033132121 Fax: 8032869823 Emait: SheriffFaile@lacoso.org

Edit Contact Information

If your agency previously indicated in Section 2, that if awarded, this grant would be used in a wriflen contracting arrangement fo receive law enforcement
services {e.g.. 8 town which is contracting with a neighboring sheriff's depariment to receive services), then question 4A, should display the executive
information for the agency which will be providing the law enforcement services under this grant (e.g., Sheriff). Question 48 should display the executive
information for the government agency which will be receiving the law enforcement services under this grant (i.e., Mayor, Cify Manager, elc.). Before
proceeding with this application, we ask thal you please fog onto the COPS Office Agency Portal fo update the agency providing law enforcement services

as your Law Enforcement Exscutive/Agency Executive Information. This information will be used to populale Section 4 of this application, so please ensure
its accuracy.

B. Government Executive/Financial Official Information:

For Government Agencies: This is the highest ranking government official within your jurisdiction (e.g., mayor, city administrator, or equivalent). The section
below has been pre-populated from the information listed in your COPS Office Agency Portal Account. If this information is no longer correet, please log in to
your COPS Office Agency Porial account and make the necessary corrections before proceeding with this application. For assistance, please call the COPS
Cffica Response Center at 800-421-6770. For Non-Government Agencies: This is the financial official who has the authority to apply for this grant on behalf
of the appiicant agency (e.g., chief financial officer, ireasurer). If the grant is awerded, this posifion will ultimately be responsible for the financial
management of the award. Please note that information for non-executive positions (e.g., clerks, trustees) is not acceptable. The section below has been
pre-populated from the information listed in your COPS Office Agency Portal Account. If this information is no fonger correct, please log in to your COPS

Office Agency Portal account and make the necessary corrections before proceeding with this application. For assistance, please call the COPS Qffice
Response Center af 800-421-6770.

Title: County Administrator

First Nama: Steve Mi: Last Name: Willis Suffix:

Agency Name: Lancaster County Sheriff's Department

Streett: P.O. Box 1809

Street2:

Gity: Lancaster State: SC Zip / Postal Code: 29721

Telephone Number: 803-416-8300 Fax: 803-285-1567 Email: swillis@lancastercountysc.net
Edit Contact Information

C. Application Contact Information:

Application Contact: Enter the application contact's name and contact information.

Title:

First Name:  [Kristal ]wme R “LastName:  {Stoud | Suffix: ;Select One... Vi
Agency Name:  [Lancaster County Sheriff's Office !
Street1:  [PO Box 808 |

Street2: | |
City:  [Lancaster State: [SC ! Zip / Postal Code:

Telephone Number:  |803-313-2105 Fax: [e03-o86-9823 Emall:  |kristal@lacoso.net |
SECTION 5A: COPS HIRING PROGRAM OFFICER REQUEST

Part |

https://portal.cops.usdoj.gov/SMS/PrintView.aspx ?print Type=review : 6/22/2016
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Enter the Fiscal Year Actual Sworn Force Strength as of the date of this application. The actual number of swomn officer positions is the actual number of
sworn positions employed by your agency as of the date of this application. Do not include funded but currently vacant positions ar unpaid positions,

Number of officers employed by your agency as of the date of this application:
Fuli-Time:

Part-Time: .
What is the aciual population your department serves as the primary law enforcement entity?

85842

This may or may not be the same as your census population. For example, a service population may be the census popuiation minus incofporated towng
and cities that have their awn police department within your geographic boundaries or estimates of ridership (e.g., transif police} or visitors (8.9., park
polica). An agency with primary law enforcement authority is defined as having first responder responsibilily fo calis for service for all types of criminal
incidents within its jurisdiction.

For FY 2016 COPS Hiring Program (CHF) applicants are eligible to apply for the number of officers equal fo 5% of their actual sworn force strength up to a
maximum of 25 officers. Agencies with a sworn force of twenly or fewer officers may apply for one (1) officer position. Agencies with a service population of

1 million or more may apply for up to 25 officer positions; however, agencies wilh a service population less than 1 millien may apply for up to 15 officer
positions.

FY 2016 CHP grant funds cover 75 percent of the approved entry-level salary and fringe benefils of each newly-hired and/or rehired, full-ime sworn career

law enfarcement officer for three years (36 months) up to $125,000 per officer pasition, CHP grant funding will be based on your agency’s current entry-level
salaries and fringe benefits for full-ime sworn officers.

If your agency requests officers to be deployed as school resource officers (SRO), ALL OF THE OFFIGER POSITIONS REQUESTED BELOW MUST BE
USED TO DEPLOY FULL-TIME school resource officers. Applicants In this focus area are encouragad to refer to Recommendation 4.6 in the Interim Report
of the President’s Task Force on 21at Century Policing for suggested actions to incorporate into your propesed community policing strategy.
[http:feops.usdoj.govpdftaskforce/TaskForce_FinalReport.pdi} Do not request more officer positions than your agency can expect to deploy in this
capacity. A “school resource officer” Is a career law enforcement officer, with sworn authority, whe is engaged in community policing activities and is
assigned by the employing agency to work in collaboration with schools. If awarded a grant for SRO position(s), please note that the COPS Office raquires
that the officar(s) deployed into the SRO position(s) spend a minimum of 75 percent of their time in and around primary and secondary schools working on
school and youth-related activities. The placement of law enforcement officers in school carries a risk of contributing to a “school-to-prisen pipaling” process
where students are arrested or cited for minor, non-violent behavioral viciations and then diverted to the juvenile court system. This pipeline wastes
community resources and can lead to academic failure and greater recidivism rates for thesa students. If awarded, the grantee will agree that any officers
deployed while implementing School-based Policing under the COPS Hiring Program grant may not be invalved in the adminisirative disciptine of the
students.

There must be an increase in the level of community policing activities perfermed in and around primary or secondary schools in the agency’s jurisdiction as
a result of the grant, The time commitment of the funded officers must be above and beyond the amount of ime that the agency deveted to the schoals
before receiving the grant. Grantees using CHP funding to hire or deploy school resource officers Inte schools agree that a signed memorandum of
understanding (MOL) between the law enforcement agency and the school pariner(s) must be submitted to the COPS Office before obligaling or drawing
down funds under this award. An MOU is not required at time of application; however, if the taw enforcemsnt agency already has an MOU in place that is
applicable to the partnership, the MOU can be submitted as an attachment in Section 13 of the grant application. The MOU must contain the following; the
purpose of the MOU, clearly defined roles and responsibilities of the school district and the law enforcement agency focusing officers’ roles on safety,
information sharing, supervision responsibility, and chain of command for the SRO and signatures. if awarded, grantea will agree that the MOU must be
submitied to the COPS Office 90 days from the date shown on the award congratulatory letter . Implementation of the COPS Hiring Program grant without
submission and acceptance of the required MOU may result in expenditures not being reimbursed by the COPS Office and/or award de-obligation.

in addition, in Section 6B, you must select “School Based Policing through School Resource Officers” under “Child and Youth Safety Focus” as your focus
area.

Is your agency requesting that all of these officer positions be deployed as school resource officers (SROs)?
(No V|
Based on the information provided in this application:
Your agency is eligible to apply for up to the number of officer position(s} shown below.
6 |
How many entry-level, full-time officer positions is your agency requesting in this application?

L1

IMPORTANT: If you later refurn to this section of the application and change the abuve nurber of officers you are requesting, you must then go fo Saction
144, Part 1 to allow the application to recalculate your budget figures. You will also need to adjust your projection of your Federal/iLocal share costs in the
chart located in Section 14A, Part 3. Failure fo do this will cause a conflict in your budget submission. Next, your agency must allocate the number of
positions requested under each of the three hiring categories described below based on your agency's current naeds at the fima of this application. Please
be mindful of the initial three-year grant period, and your agancy's abliity to fill and retain the officer positions awarded, while following your agency's
established hiring policies and procedures. CHP grant awards will be made for officer positions requested in each of the three hiring categories, and
grantees are required to use awarded funds for the specific calegories awarded.

It is imperative that your agency understand that the COPS Offica statutory nonsupplanting requirement mandates that grant funds may only be used to
supplement (increase} a grantee’s law enforcement budget for sworn officer positions and may not supplant (replace) state, local, or tribal funds that a
grantee otherwise would have spent on officer positions if it had not received a grant award. This means that if your agency plans to

(a) hire new officer positions (including filling existing vacancies that are no lenger funded in your agency's budget): It must hire these new additional
positions on or after the official grant award start date, above its current budgeted (funded) leve! of swom officer positions, and otherwise comply with the
nonsupplanting requirement as described in detail in the grant ewner's manual.

(b) rehire officers who have been laid off by any jurisdiction as a result of state, locel, or iribal budget reductions: It must rehire the officers on of after the
official grant award start date, maintain documentation showing the date(s) that the positions were laid off and rehired, and otherwise comply with the
nensupplanting requirement as described in detai! in the grant owner's manual.

20
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(c) Rehire officers who are (at the time of application) custently scheduled to be laid off (by your jurisdiction) on a specific future date as a resit of state,
local, or tribal budget reductions: It must continue to fund the officers with its own funds from the grant award start date until the date of the scheduled iay-off
{for example, if the CHP award start date is September 1 and the lay-offs are scheduled for November 1, then the CHP funds may not be used to fund the
officers until November 1, the date of the scheduled lay-off); identify the number and date(s} of the scheduled lay-off(s} in this application (see below);
maintaln documentation showing the date(s) and reason(s) for the lay-off; and otherwise comply with the nonsupplaniing requirement as described in detail
in the grant owner's manual. {Please note that as long as your agency can document the date that the lay-off(s) would oceur if CHP funds were not

available, it may transfer the officers to the CHP funding on or immediately after the date of the lay-off without farmally completing the administrative steps
assaciated with a lay-off for each individual officer.] :

Documentation that may be used to prove that scheduied lay-offs are oceurring for local economic reasons that are unretated to the availability of CHP grant
funds may includa (but are not limited to} council or deparfmental meeting minutes, memoranda, rofices, or orders discussing the lay-offs; notices provided
to the individual officers regarding the date(s) of the lay-offs; or budget documents ordering departmsntal or jurisdiction-wide budget reductions. These
records must be maintained with your agency’s CHP grant records during the grant peried and for three years following the official dloseout of the CHP grant
in the event of an audit, monitoring, or other evaluation of your grant compliance.

If your agency's request is funded, your agency will have the opporiunity after the award announcement fo request a grant modification to move awarded
funding into the category or categories thal meet your agency's law enforcement needs at that time (inctuding updating the dates of future scheduted lay-
ofis).

if you need additional information regarding requesting a modification, please contact the COPS Office Response Center af 1-800-421-6770.
Category A: New, additional officer positions (including filing existing vacancies no longer fundad in your agency's budget).
Category A Request:

Category B: Rehire officers laid off (from any jurisdiction) as a result of state or local budget reductions.
Category B Request:

O

Category C: Rehire officers scheduled to be laid off (at the time of the application) on a specific future date as a result of state or focal budget reductions.

We also need some information about when the layoff of officers in this category is scheduled to occur. In the space below, please indicate when the officer
(s) specified in this category are scheduled to be laid off.

I To enter your information, click "Add a New Officer Layoff". To save your submission, click "Save" before moving to the next section. I

[Number of Oificers ” Date these officers are scheduled to ke laid off ” Action—|
Add a New Officer Layoff

Total Category C Request: 0

Part 3

As noted previously, the number of officers an applicant can request under the COPS Hiring Program in 2016 is capped. However, the COPS Office is
interested in learning more about the overall need for officer positions within your department. Therefore, if no officer caps were in place, what is the fotal
number of officers that your agency would be requesting in this application?

Hire

Re-Hires
Lay Off

[

Partd

1. Under the 2016 COPS Hiring Program, applicants are nof required to hire post-September 11, 2001 military veterans as new hires. However, the COPS
Office supports the Attorney General's commitment to hiring military veterans whenever possible. Please note that if your agency checks "yes" to the
guestion below, your agency will be required to maintain documentation that it made every effort possible (consistent with your internal procedures ang
policies) to hire at least one military veteran.

Does your agency commit to hire and/or rehire at least one post-September 11, 2001 military veteran {as defined in the Application Guide} for the officer
position(s) you have requested?

8 Yes
Mo

If yes, how many officer position(s) from your total 2018 CHP request does your agency anticipate filing with post-September 11, 2001 miiitary veterang?
Part §

The following questions will help Congress and the U.S. Department of Justice identify potential gaps in training. This information will not be used in the
scoring/evaluation of your application.

1. On average how many hours of IN-SERVICE {non recruit) training (e.g. FTO, continuing professional education, roll call, standard) are required annuafly
for each of your agency’s officers/deputies in the foliowing categories (if none, please indicate O hours)?

Use of force {hours)

21
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De-escalation of conflict (hours) Cl

Racial and ethnic bias that includes elements of impticit/unconscious bias (hours) E:_J
Gender bias in response to domestic violence and sexual assault {hours) I:]
Bias towards lesbian, gay, bisexual, and transgender (LGBT) individuals (hours) 1

Community engagement ( £.9., community poficing and problem solving }(hours) C'

2. Does your agency administer a police training academy?
INo i

SECTION 6B: LAW ENFORCEMENT & COMMUNITY POLICING STRATEGY

Community Pelicing Strategy

COPS Office grants must be used fo reorient the mission and activities of law enforcement agencies through initiating community policing or enhancing thair
involvement in community policing with the officers hired under this grant program or an equal number of veteran officars who have been redepioyed to
implement this plan afler hiring the entry-level COPS Office-funded officers. If awarded funds, your responses to sections Ik{a) and It{b} that follow wilt
constitute your agency's community policing strategy under this grant. Your organization may be audited or monitored to ensure that it is initiating or
enhancing community policing in accordance with this strategy. The COPS Office may also use this information to understand the needs of the field, ang
potentially provide for training, technical assistance, problem solving and community palicing implementation tools. Please note that the COPS Office
recognizes that your COPS Office-funded officer(s) (or an equal number of veteran officers who ara redeploysd after hiring the entry-level COPS Qffice-
funded officers) will engage in a variety of community policing activities and strategies, including participating in some or all aspects of your identified

community policing sirategy. Your community-palicing strategy may be influenced and impacted by others within and outside of your organization; this i
considered beneficial to your community policing efforts.

Al any time dur?ng your grant, YQu should be prepared to demonsirate (1) the community poicing activilies engaged in prior to the grant award that are
detailed in section | of this application and (2) how the grant funds and grant-funded officers (or an equal number of redeployed veteran officers) were
oif n I " — - -

spacifically used tg enhance (increasg) or initiafe community policing activities according to vour communliy policing s contained in sections I {a) and

II {b) of this application.

Finally, we also understand that your community policing needs may change during the life of your grant. Minor changes to this strategy may be
made without prior approval of the COPS Office; however, grantees will be raquired to repert on progress and changes to the community policing
strategy {if any) through required progress reports. If your agency's community policing strategy changes significantly, you must submit those
changes to the COPS Office for approval. Changes are significant if they deviate from the specific crime problems(s} originally identified and
approved in the community policing strategy submitted with the application. In some cases, changes to the approved community policing
approaches may also be deemed significant and may require approval of a medifiad community policing strategy by the COPS Office, depending
on the scope and nature of those changes as identified in the quarierly progress reporfts.

The followir}g is the COPS Office definition of community policing that emphasizes the primary compenents of community partnerships, organizational
transformation, and problem solving. Please rafer to the COPS Office web site (http./Awww.cops.usda).gov) for further Information regarding this definition,

Community policing is a philosophy that promotes organizational sirategies that suppart the systematic use of parinerships and problem solving techniques
to proaclively address the immediate conditions that give rise to public sefety issues, such as crime, social disorder, and fear of crime.

The COPS Office has compieted the development of a comprehensive community policing self-assessmeant tool for use by faw enforcement agencies.
Based on this work, we have developed the following list of primary sub-alements of community policing. Please refer to the COPS Office web site
(hitp:/iwww.cops.usdoj.gov) for further information regarding these sub-slements.

Community Partnerships:

Coltaborative parinerships between the law enforcement agency and the individuals and organizations they serve to both develop solutions to problems and
increase trust in police.

Other Government Agenciss
Community Members/Groups
Non-Profits/Service Providers
Private Businesses

Media

QOrganizational Transformation:

The alignment of organizational management, structure, personnel and information systems to suppart community partnerships and proactive problem-
sotving efforts.

Agency Management
Climate and cuiture
teadership

Labor relations
Decision-making

Strategic planning

Policies

Organizationak evaluations
Transparency
Organizational Structure
Geographic assignment of officers
Despecialization
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Resources and finances
Personne!

Recruitment, hiring and selection
Personnel supervisionfevaluations
Training

Information Systems (Technology)
Communication/accass to data
Quality and accuracy of data
Problem Solving:

Page 8 of 25

The process of engaging in the proactive and systematic examination of identified problems to develop effective responses that are rigorously evaluated.

Scanning: dentifying and prierilizing problems
Analysis: Analyzing problems

Response: Responding to problems
Assessment: Assessing problem-solving initiatives

Using the Crime Triangle to focus on immediate conditions (Victim/Offender/Location)

I. Current Organizationali Commitment to Community Policing

1) For each of the following statements, please answer in terms of existing agency policies and practices as they relate to collaborative
partnerships and problem solving activities. Please check all that apply.

training in:

ACTIVITY Community Partnerships Problem Solving
Q1a. The agency mission statement, vision, or goals includes ) )|
references to.

Q1b. The agency straiegic plan includes specific goals or objectives o 1%
relating to:

Q1c. The agency recruitment, selection and hiring processes include | o
elements relating to:

Q1d. Annual line officers evaluations assess performance in: v}

Qte. Line officers receive regular (at least once every two years) O &

2) Which of the following internal management practices does your agency curently employ? Please check all that apply.

¥ Assignment of officers to specific neighborhoods or areas for longer perleds of time to enhance customer servics and facilitate more contact between

police and citizens

#: Assignment of officers to geographic hot spots that are defined statisfically by creating incident maps to identify geographic clustering of crime and

disorder

7+ In-service training for officers an basic and advanced community policing pringiples
¥ Early Intervention Systems that help identify officers who may be showing signs of stress, personal problem, and questionable work conduct
;. Altermatives to formal disciplinary practices that encourage ethical behavior

. ¢ None of the above

3) Which of the following do you count/measure to annually assess your agency's overall performance? Please check all that apply.

7 Response times

¥ Reported crimes

¥, Reported incidents

¥ Arrests and citations
! Problem solving outcomes

"1 Department employee satisfaction

. Clearance rates

' Complaints of officer behavior

+ Reduction of crime in identified hot spots
. Repeat calls for service

. Social disorder/nuisance problems (e.g., graffili, panhandling, loitering)

«. Satisfaction with police services
Fear of crime
Victimization (i.e, non-reported crime})
Community meetings held/attended
+ Use of force incidents
Meeting the priorifies as identified in your agency strategic plan

My agency does not conduct annual assessments of overall performance

4) Through which of the following does your agency routinely share information with cormmunity members? Please check all that apply.

httos://portal.cops.usdoi.gov/SMS/PrintView.aspx ?print Tvpe=review
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7. Neighborhoed, beat, and/or schoo! meetings

# Local media outlets

i Agency newslaiter

i '} Neighborhood newsletters

&) Agency website

¥ Social networking (Blogs, Twitter feeds, Facebook pages, stc.}
¥ Citizen aier system (telephone, email, text, etc.)

i | Citizen alert system that is gsographically targeted, based on updated hot spots
.|| Pubiic access television/radio

~1 Community organization board membership

"i Public forums with chief/sherifffcommand staff

+ Posters, billboards, flyers

.} None of the 2bove

5) Through which of the following ways does your agency formally involve community members in influsncing agency practices and operations? Pleage
check all that appiy.

71 Citizen police academies
¥ Volunteer activities
v Auxiliary police programs
* Civilian review boards (i.e. disciplinary raview boards)
"y Citizen advisery groups (i.e. informal advisory function)
.t Involvement in hiring decisions (interview panels, selection boards, stc.)
i1 Involvement in contributing to annual line officer perfarmance reviews
' '| Representation on promotional boards
i1 Participation in accountability and performance reporting and tracking meetings
i1 Participation in complaint resolution process {formal mediation, disciplinary beards, afc.)
{1 None of the ahove

1a) Proposed Community Policing Strategy: Problem Solving and Partnerships

COPS Office grants must be used to initiate or enhance community policing activities with sither the newly hired officers funded by this grant program or an
equivalent number of veteran officers who are redeployed fo implement this community policing strategy after hiring the additional entry-level ofiicers with
COPS Office grant funds. In this section you will be asked to identify the crime and disorder problem/ffocus area and the partners to be engaged through
your requested COPS Office furiing. |dentifying the specific problem/focus area and parinerships that your agency plans to facus on s important to ensure
that you satisfy the requirements for COPS Office funding under this program and to ensure that ultimately the additional grant-funded officars (or equivatent
number of redeployed veteran officers) will initiate or enhance your agency’s capacity to implement community policing sirategies and approaches,

8) Using the following list, select a problem/focus area that will be adeiressed by ihe officers requesled in this application. Please choose the option that best
fits your problem. You may select one problemifocus area to address through this grant funding.

When identifying a problem, it is important to think about the nature of similar incidents that taken together comprise the problem and accordingly describe it
in precise, spacifiic termis (e.q. "burglary of retail establishments”, rather than just “burglary®). in doing this, it can be heipful to consider all aspects of the
problem, including the likely offenders, the suitable targets/victims, and how these come together in tme and space.

Child and Youth Safety Focus
1 Child Sexual Predators and Intemet Safety

171 Children Exposed to Violence
| | Youth Crime and Delinguency

Child and Youth Safety Focus
Schoo! Based Policing through School Resource Officers

By selecting this focus area, your agency is committing that if awarded, all officer positions requested in this application {or an equivalent number of
redeployed veteran officers) will be used to deploy school resource officers and address problems in and around primary and secondary schools.

Please specify the areas the schoot resource officer(s) would address {check all ihat apply):
*.i Address crime problems, gangs, and drug activities affecting or occurring In or around an elementary or secondary school;

Develop or expand crime prevention effars for students;

: Educate youth in crime prevention and safety;
Develop or expand community justice initiatives for students;

- Train students in conflict resolution, restorative justica, and crime awareness:
Assist in the identification of physical changes in the environment that may reduce crime in or around the school;

+ Assist in developing school palicy that addresses crime and to recommend procedural changes to enhance school safety.

: Other Area

{Please Specify Other Area)
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1" Other Child and Youth Safety Focus (please specify)
Drug Related Problems
71 Drug Manufacturing/Trafficking
| Drug Dealing
i1 Drug Abuse
[ | Other Drug Related Problem (please spacify)
Homeland Security Probloms
i i1 Protecting Critical Infrastructure Problems
i | Information or Intelligence Problems
' 7 Other Homeland Security Problem (please specify)
Non-Violent Crime Problems
i | Burglary
i1 Fraud
[(i Larceny/Theft (Non-Motor Vehicle)
" Motor Vehicle Theft/Theft from Mator Vehicle
i’} Vandalism
i ¢ Social Disorder
i3 Quality of Life Problem
{ 1 Prostitution

{ ] Other Non-Viclent Crime Problem (please specify)

Page 10 of 25

Building Trust Applicants selecting any of the following Building Trust Focus Areas are encouraged to refer to the Interim Report of the
President's Task Force on 21st Century Policing for suggested actions to incorporate into your proposed community policing strategy.

[ http:/icops.usdoj.govipdfftaskforce/interim_TF_Report.pdi]
71 Impariial Policing

i i Transparency

"l Faimess and Respect

we Community Engagement

If selected: Please spacify your community angagement focus; for example: community outreach mechanisms (i.¢. website, social media, reverse 311),

regular or effective community meetings, and interaction with or knowledge about community stakeholders.

[Eevelop Knowledge and Increase awareness with community stakeholders.

|

: 1 Diversifying Police Deparimenis
1.1 Other Building Trust Focus (please specify)
Traffic/Pedestrian Safety Problems
.t Traffic Congestion
i Pedestrian Safety
* Driver Safety
| : Traffic Accidents
1 1 Other Traffic/Pedesirian Safety Problem (please specify)
Violent Crime Problems
; Assauit
© Homicide
: Rape
Robbery
- Domestic/Family Viclence

- Gun Viclence

Cther Violent Crime Problem (please specify)
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Ba) Bﬂeﬂy describe the problemlfocus area that you will address WIih these grant funds and your approach to the problem [4, 000 characters or less)

our overall goal of this project 1is to proactwely promote publlC tr:ust, create opportumtles in
communities for positive interaction with officers and to build relationships with community
residents and business/organizations. The Lancaster County Sheriff's Cffice knows that there is
lots of room for developing more knowladge on how important community policing activities are
and it is our goal to develop 3 program that will rot only benefit us and the community now, but
in the future, By showing that this preject is successful, we intend to increase awareness to
other communities in the county and let the Community Service Liaisons take the project’s
successes to other parts of the county.

)

Two officers (CSL) will work in the community to promete public trust and serve as the liairson
between the community and the other officers that are assigned patrol duties in those areas.
We have divided our County into three different districts and in each district we have assigned
zones. Each officer is assigned a district and zone and they work their district/zones each
time they work. We have two zones within our District 2 that has the highest rate of violent
crime¢s. The Community Services Liaisons [CS5L"s) will be placed in those twc zones thab we have
the highest rate of viclent crimes. The CSL‘s will work with community members to ensure that
the law-abiding citizens are not being targeted just because they reside in this community.
Officers will attend training that deals with procedural justice and bias as well as ethics and
any other training that the liaisons and command staff sees fit.

!

| v
6b) Will the problem/focus area described above be addressed with an explicit place-based strategy {e.g. hot-spot policing} that targets specific addresses
or locations with a disproportionate share of crime or disordes?

#Yes
INo
B¢) Which of the following activities will your agency and officers hired under this grant {or an equivalent number of redeployed veteran officers) engage in
as it pertains to your identified crime hot spot? (please check ali that apply):
¥ Enhance snforcement efforts (sweeps or increased patrol)
.| Targeted community alerts
v Prevention efforts directed at high-risk victims
i Prevention efforis directed at high-risk offenders
i On-going identification of crime concentrations by qualified analysts
: | Format evaluations of the effectiveness of interventions (e.g. using pre/post-test and/or comparison groups)
. i None of the above

7) Which of the following information sources did you use to prioritize this problemffocus area as a problem/focus area fo address through this grant program
(please check all that apply):
i Police department data (e.g. police reports, calls for service, crime data, citizen complaints)
¥ Agency personnel (e.g. officer feedback, command staff priorities)
¢ | Other local non-law enforcement government agency data
i Community based organizations (e.g. faith based, non-profits, social service providers)
; Local businesses
¥ Individual community members/community meetings
-+ Community survey
" Local govemment officials
i The media
; None of the above
8) If awarded funds, my agency will improve our undsrstanding of this problemfocus area by examining (please check all that apply):
+; Routinely collected law enforcement datafinformation related to the problem (e.g. arrest, incident reports, calls for service)
+ The location and/or time aspects of the problem/focus area (e.g. mapping)
¢ The conditions and environmental factors related to the problemfAocus area

' The sirengths and limitations of current responses to the problemffocus area
» Non-law enforcement datafinformation related to the problem/focus area (e.g. insurance crash data, other govermnment agency data, census data,

survey data)
. Existing research and best practices related to the problem/focus area
. Datafinformation from the community related to the problemifocus arga (e.g. resident assoclations, business groups, non-profit community senvica

organizations)
«: Information about offenders contributing to the problemffocus area (e.g. offender interview, arrest records)

+ Information about victims affected by the problemffocus area {e.9. crime reports, victim interviews)
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+. Strengths and weaknesses of pravious responses o the problem/focus area
.+ None of the above

9) If awarded funds my agency will use the following information sources to assess our response to this problem/focus area to determine whether the
response was implemented and achieved the desired outcomes(please check all that apply):

+, Routinely collected law enforcement data/information related to the problem/focus area {e.g. arests, incident reports, calls for sarvice}
v Datafinformation regarding whether the response was implemented as planned
7 Police data collected for this specific problem/focus area (e.g. problem-specific surveys, field interview contact cards)
i Non-police datafinformation related %o the problem/focus area(e.g. insurance crash data, other governmant agency data, census data, survey data)
7 Data/information from the.community related to the problemifocus area (e.g. resident associations, busingss groups, non-profit community service
arganizations)
» Information about offenders contributing to the problem/focus area (e.g. offender interview, arrest records, probation/parole data)
~ Information about victims and/for stake holders affected by the problemifocus area (g.g. crime reports, victim interviews)
None of the above

10) To the best of your ability at this time, please select from the below list what your primary goals are in responding to your selected problem/focus area
(please select up to 3):

+. Eliminating the problem/focus area
~ Reducing the number of incidents
' Increasing public trust in your agency
Reducing the sericusness of the incidents or the amount of harm
. Reducing the number of viclims and repeat victims
- Reducing the number of offenders and repeat offenders
- Moving the problem/focus area to another area
: Getting other agencies and stake holders to assume responsibility for the problemifocus area
*  Improving the response to the problem/focus area (i.e. more comprehensive and coordinated way of dealing with the problemffocus area, providing
better services fo victims, or greater efficiency in dealing with the problem/ffocus area)
. Improving citizen percaptions of the problem/focus area
Increasing the number of arrests/citations
Reducing the number of calls for service
None of the above

11) An important part of a comprehensive community policing strategy is the formation of parinerships, such as working with other public agencies, private
organizations, or participation in regional law enforcement partnerships. If awarded funds, will your agency and the grant funded officers (or an equivalent
number of redeployad veteran officers) initiate or enhanca a parinership with an external group/organization to develop responses to this problem/focus
area?
8 Yes

*Na
11a) If awarded funds, how many external groups/organizations will your agency initiate or enhance a partnership with to develop responses to
this problem/focus area?

11h) Name the most important external groupsforganizations that your agency will initiate or enhance a partnership with to develop responses to this
problem/focus area {maximum of three pariners). Note: you may attach optionat letters of this support from any or afl of these prospective partners in
Section 13 of tha application. You will be limited to listing no more than three partners per public safety problem/focus area.

| Partner Number || Partner Name “ 11eM1d :I

11c) For this partner, please indicate the statement that best characterizes this
partner:

" ' Local government agencies {non-law enforcement, e.g., probation/parole, parks and
recreation, code enforcement)

- Community based organizations (e.g., faith based, community redevelopment groups,
social service providers, resident associations)
1 Lancaster Gounly School Distrit - Businesses operating in the community Edit Delete
Tribal law enforcement agencies

Federal, state, or local law enforcement agencies (non-tribal) including through multi-
jurisdictionaliregional partnerships

% | ocal educational institutions (schoolsfcalleges/universities)

Individual stakeholders {persons residing, working, or with an interest in the community
or probtem

2 Palmetio Crizens aganst Sexual , 14¢) For this partner, please indicate the statement that best characterizes this Edit Delete
partner:

L.ocal government agencies (non-taw enforcament, e.g., probation/parole, parks and
recreation, code enforcement)

° Community based organizations (e.g., faith based, community redevelopment groups,
social service providers, rasident associations)
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- Businesses operating in the community
.* Tribal law enforcement agencias

-+ Federal, state, or local taw enforcement agencies {non-tribal) including through muiti-
jurisdictional/regional partnerships

- ' Local educational institutions (schools/colleges/universities)

- + Individual stakeholders (persons residing, working, or with an interest in the community
or problem

11c) For this partner, please indicate the statement that best characterizes this
partner:

I Local govemnment agencies {non-law enforcement, .g., probation/parole, parks and
recreation, code enforcement)

-Community based organizations (e.g., faith based, community redevelopment groups,
social service providers, resident associations)

3 Alcohol and Drug Abuse Servicas ®: Businesses operating in the community

; Edit Delete
* I Tribal law enforcement agencies

! Federal, state, or local law enforcement agencies (non-tribal} including through multi-
jurisdictionalfregional partnerships
« - Local educational institutions (schools/collegesiuniversitias)

Hndividual stakeholders (persons residing, working, or with an interest in the community
or problem

Ii{b) Proposed Community Policing Strategy: Organizational Transformation

COPS Office grants must be used o initiate ¢r enhance community policing aclivities. In this section you will be asked to identify the organizational change
{s) that your agency plans to focus on through your requested COPS Office funding. Identifying the specific organizational change(s) that your agency plans
to focus on is important to ensure that you satisfy the requirements for COPS Office funding under this pragram, and to ensure that ultimately the use of
these funds will initiate or enhance your agency’s capacity to implement community policing approaches.

12) If awarded funds, will your agency initiate or enhance any of the following internal changes to personnel management? (Select no more than 2 internal
changes to personnet management that will be addressed with these grant funds.)

« Flexibility in officer shift assignments to facilifate addressing specific problems

Please provide a narrative for each infernal change to personnel management identified (2,000 characters or less)

Two officers will work in the community to promote public trust and serve as the lialson betwean
‘the community and the duty officers that are assigned patrol duties in those areas. We have s
‘divided ouzr County inko three different districts and in each district we have assigned zones

‘Bach officer is assigned a district and cone and they work their district/zones each time they
work. We have two zones within our District 2 that has the highest rate of violent crimes.

:The two officers will have fle:ible shifts so that they can address specific problsms/i1ssues
during the various shift times.

. Assignment of officers to specific neighborhoods or areas for longer pericds of time to enhance customer service and facilitate more contact between
police and citizens

Please provide a narrative for each internal change to personnel management identified (2,000 characters or less)

The Community Services Liaisons (CSL's) will be placed in those two zenes that we have the
highest rate of violent crimes. The CS5L's will work with community members to snsure that the '
‘law abiding citizens are not beiLng targeted just because they reside in this community.

Recruitment and hiring practices thal reflect an orientation towards problem solving and community engagement

In-service training for officers on basic and advanced community policing principles

Field training officer (FTO) programs that teach and test problem solving, community engagement, and critical thinking skills

Further define and clarify community policing roles and expectations for officers

Personnel evaluation systems that assess officer activities, accomplishments, and performance related to problem selving and community engagement
Early intervention systems that help identify officers who may be showing early signs of stress, personal problems, and questionable wark conduct
First-line supervisory skills to support officer problem solving and community engagement activities

Career development and/or promotional processes that reinforce problem solving and community engagement

None of the above

28
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13} If awarded funds, will your agency initiate or enhance any of the following internal changes to agency management? (Select up to 2 internal changes to
agency management that will be addressed with these grant funds.)

 Agency mission staternent, vision, andfor goals that refiect the core values of community policing

i_1 Agency sirategic plan that outlines the goals and objectives around community policing and other deparimentai priorities

[ | Organizational performance measurement systems that include community policing metrics, and conduct annuai assessments of agency performance

I | Technology systems that provide officers, analysts, and the community better and more timely access to data and information
i1 Mediation strategies to resolve citizen complaints
|| Collection, analysis, and use of ¢rime data and information in support of problem solving goals

« Formal accreditation process
Please prowde a narrative for each lnlemal change to agency management identified (2 DOO characters or Iess)

'WE currtanl:ly,r hold CALER and State accreditatian. Accreditation is not a proce'ss the Sheriff is
|WLllan to let go, he will ensure that our department continues to meet the standards so that we
ican continue to obtain accreditation for this agency.

A

* t System to capture and track problem solving and partnership efforts and activities
'™t An organizational assessment of community policing

W Level and frequency of communication with the community on crime problems and agency activities to enhance trangparency

Please prowde a narratwe for each internal change to agency managemenl identified (2,000 characters or less)
xWe J.ntend to hoid quartnrly commumty meetmgs so that the Command Siéff can aléolseefhear the
idifference this proiect is making in the community.

.1 None of the above
lll. General Community Support and Engagement
14) Did your agency consult with any of the following groups/organizations on the development of this community pelicing strategy? Please check all that
apply.

«! Local govemment agencies (non-law snforcement, e.g.n probation/parole, parks and recreation, code enforcement)

w1 Communily based organizations (.g. faith based, community redevelopment groups, social senvice providers, resident associations)

. | Businesses operating in the community

i+ Tribal law enforcement agencies (outside your jurisdiction)

. Other Federal, state, or local law enforcement agencies

1 MultiHurisdictional or regional task forces/parinerships

«: Local educaticnal insfitutions {schools/coileges/universities)

+ Local govemment officials

' Individual stakeholders residing, working or with an inferest in the community and/or problem

.+ None of the above

15) To what extent are there related governmental and/or community initiatives that complement your agency’s proposed community policing strategy?
1 a) There are a significant number of related initiafives
" +b) There are a moderate number of related initiatives
& ¢) There are a minimal number of related initiatives
: 1d) There are no related initiatives
16} To what extent is there community support in your jurisdiction for implementing the proposed community policing strategy?
@ a} High tevel of support
b) Mederate level of support
-¢) Minimum level of support
17) i awarded funds, o what extent will the community poficing strategy impact the other components of the criminal justice system in your jurisdiction?
@ a) Potentially decreased burden
b) No change in burden
' ¢) Potentially increased burden

SECTION 7: NEED FOR FEDERAL ASSISTANCE

A. Explanation of Need for Federal Assistance
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All applicants are required to explain their inability to address the need for this award without federal assistance. Please do so in the space below. [Please
limit your response to a maximum of 4,000 characters.]

iwith this funding, we will be able to create two new positions that will be the C5L's (Community
(Sarvice Liaisons ). We will follow our hiring process procedures to hite two pecple into these ~
pesitions. We feel that we have scme experience in community policing. A few years back we had

a resident deputy program, bubt bacause of funding and turnover rates, we had to disbar that
program. We have since went under a new Sheriff and new Command Staff and they see the need to
start more community policing strategies. Without funding, we are unable to create these
positions.

B. Service Population
1. Enter the totai population of the goverment entity applying for this grant using the latest census estimate available in the American Fact Finder at
http:/fF actFinder2. census.gov.

85842

{'i 2. Check here if the population of the entity applying for this grant is not represented by U.S. Census figures (e.g., colleges, special agencies, schaol
police departments, etc.).

3. What is the actual populaion your department serves as the primary law enforcement entity? 85842

This may or may not be the same as the population specified above. For example, a service population may be the census population minus incomorated
towns and cities that have their own police department within your geographic boundaries or estimates of ridership (e.g., transit poiice) or visitors (e.g., park
police). An agency with primary law enforcement authority is defined as having first responder responsibifity o cals for service for all fypes of criminal
incidents within its jurisdiction.

3a. if applicable, please explain why the service population differs from the census population:

C. Fiscal Heaith

1) Enter your law enforcement agency's total operating budget for the current AND previous two fiscal years. Please note: All figures must be rounded to the
naaresi whole dallar.

CURRENT FISCAL YEAR (2016) §

PREVIOUS FISCAL YEAR (2015) §
PREVIOUS FISCAL YEAR (2014} §

2) Since January 1, 2015, what percentages of the following employees in your jurisdiction (city, county, state, tribal, university) have been reduced through
lay-oifs. Please note: All figures must be rounded to the nearest whole percent.

Civilian Law Enforcement Agency Personnal % D
Swam Law Enforcement Agency Personnel % [:1

Other Government Agency Personnel % [0 |

3) The U.S. Census Burgau American Community Survey (ACS) provides multi-year poverty rate estimates for communities. Please go to the U.S. Census
Bureau's American Fact Finder (http://FactFinder2 census.gov) to determine the percentage of individuals in poverty in your jurisdiction. For jurisdictions not
included in the census (e.g., schools, universities, transit, parks), please check the box for “Not Applicable." Piease see the program Application Guide for
additional information and help in using the American Fact Finder. Please note: All figures must be rounded to the nearest whoela parcent.

Percentage of individuals in poverty %

"1 Not Applicahle:

4) The Bureau of Labor Statistics' Local Area Unemployment Statistics (LAUS) program provides monthly estimates of unemployment for communities.
Please go to the Bureau of Labor Statistics' LAUS website (hitp//www bls.gov/lau/data.htm} to find detailed instructions for looking up your local area's
unemployment rate. it may be necessary lo select the nearest best match to your jurisdiction (for example, a city of fewer than 25,000 people may eport
their county leve! rate), Pleasa ses the program application guide for additionat information and help in using the LAUS data, For jurisdictions not included in

the census (e.g., schools, universities, transit, parks), please check the box for “Not Applicable”. Please nate: All figures must be rounded to the nearest
whole percent.

Percentage Unemployed for December 2015

1+ Not Applicable:

5) Indicate If your jurisdiction has experienced any of the following events since January 1, 2015 {Check all that apply)

A declaration of naturat or other major disaster or emergency has been made pursuant to the Robert T. Stafford Disaster Relief and Emergency
Assistance Act. (42 U.S.C. 5121 et seq.)

A declaration as an economically or financially distressed area by the state in which the applicant is located.
. Downgrading of the applicant’s bond rating by a major rating agency.
. Mas filed for or been declared bankrupt by a court of law.

Has been placed in receivership or its functional aquivalent by the state or federal government.

httne/inorial cons nednt oov/SMS/PrintView asny?nrint Tvhe=review AN &
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{I Taken on additional law enforcement duties and responsibilities resulting from an agency merger or the dishanding of a neighboring law enforcement
agency (which did not result in a new or supplemented funded contract fo provide these law enforcement services).
6) In addition to the data collected elsewhere in this application, the COPS Office would like to capture information from jurisdictions that may havae faced an
unanticipated catastrophic event that had a significant impact on the delivery of law enforcement services or have experienced an unusually large increase
in the number of homicides in the past year. Examples of unanticipated catastrophic events include mass shootings, terrorist attacks, natural disasters, or
other events leading to mass casuaities that would not necessarily be reflactad in the UCR crime statistics previously reported. Please note that if your
jurisdiction is faced with an unanticipated catastrophic event {e.g., mass shooting, ferrorist attack, other mass casualty event) after submission of this

application, but before the application closing date, you should contact the COPS Office immediately at 800-421-6770 to update your application to include
this information.

] If your agency experienced has an unanticipated catastrophic event or an unusually large increase in the number of homicides in the time period from
January 1, 2015 to present, check this box.

7) The Promise Zone Initiative is part of the President's plan to create a befter bargain for the middle class by partnering with local communities and
businesses to create jobs, increase econamic security, expand educational apporunities, increase access to quality, affordable housing and improve public
safety. In exchange, these designees will recaive the resources and flexibility they need fo achieve their goals. The designees have agreed to and must
demonstrate a collaborative effort- between private business and federal, state, tribal and local officials; faith-based and nonprofit organizations; children and
parents- to ensure that hard work leads fo a decent living for every American, in every community.

To be a Promise Zone, your jurisdiction must have been designated as such by the closing date of this solicitation.
{ | If your agency has a designated Promise Zone within its jurisdiction, check the box.
D. Property/Violent Crime
Please select at least one statement below:
i My agency can report crime data for all 3 years (please input in table below:).
. i+ My agency cannot report cime data for 2015.
i | My agency cannot report crime data for 2014.
I+ My agency cannot report crime data for 2013.
1) Using UCR crime definitions, enter the actual number of incidents reported to your agency in the previous three calendar years (2015, 2014, 2013) for the

following crime types. Note that only those incidents for which your agency had primary response authority should be provided. Please enter 0 (zero) to
indicate no incidents in a particular yearitype. Leave blanks only where data is unavailable.

UCR Data 2015 2014 2013
Criminal Homicide |5 | !1 ]
[ Forcible Rape 15 D

133 |

| Robbery [25 |

| Aggravated Assault 205 22
Larceny {except motor vehicle 1360 1396 1425 —
theft)
Motor Vehicle Theft fo6 | | [e2 || [& ] |

SECTION 8: CONTINUATION OF PROJECT AFTER FEDERAL FUNDING ENDS

If you are applying for a COPS Office grant with a post-award ratention plan requirement, please complete A. If you are applying for a COPS
Office grant without a post-award retention plan requirement, please complete B.

A. Continuation of Project after Federal Funding Ends (for COPS Office grants with a retention plan requirement)

Applicants must plan to retain all sworn officer positions awarded under your COPS Office hiring grant for a minimum of 12 months at the conclusion of 36
months of faderal funding for each position. The retained COPS Office-funded positions should be added to your agency's law enforcement budget with
state and/or local funds at the end of grant funding, over and above the number of lecally-funded swom officer positions that would have existed in the
absence of the grant. These additional posifion(s) must be retained using state, local, or other nanfederal funding only. You may not use funds awarded by
other federal grants to cover the costs of retention. At the time of grant application, applicants must affirm that they ptan to retain the positions and identify
the planned source(s) of retention funding. We understand that your agency’s source(s) of retention funding may change during the life of the grant. Your
agency should maintain proper documentation of any changes in the event of an audit, monitoring or other evaluation of your grant compliance. Pisase refer
to the frequently asked questions on retention which can be found here http/iwww.COPS. usdoj.goviDefault. asp?ltem=2367 .

1. Will your agency plan to retain any additionai positions awarded under this grant for a minimum of 12 months at the conclusion of federal funding for aach
position?
Yas v
Note: Agencies that do not plan to retain all the positions awarded under this grant are ineligible to receive CHP funding
2. Plgase identify the source{s) of funding that your agency pians to utilize to cover the costs of refention: (check all that apply)
' General funds
- Raise bond/tax issue
Private sources/donations
. Nonfederal asset forfeiture funds (subject to approvai from the state or local oversight agency)
Fundraising efforts
State, local, or other nonfederal grant funding
Other

If other, please provide a brief description of the source(s) of funding not to exceed 500 characters.

hiths://nortal .cons.usdoi.cov/SMS/PrintView.aspx Torint Tvbe=review 6/22/2016
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SECTION 12: OFFICIAL PARTNER(S) CONTACT INFORMATION

An official “partner’ under the grant may be a governmental, private, school district, or other applicable entity that has established a legal, contractual, or
other agreemant with the applicant for the purpose of supporting and werking togsther for mutual benefits of the grant. Please see the COPS Office
application guide for more informatien on official partners that may be required.

[Frctame [ite rome e [cin

Title| |
First Name:[_ | Middie Name:[ ] Last Name{ —] Suffix; Select One v
Name of Partner Agency {e.9.,Smilhville High Schoaol}:
I l
Type of Partner Agency (e.g., School District):
L i
Street! |
Street2: |
City] | State: SefectOne..~~ * ! Zip/ Postal Code{ _I
Telephone Number;| | Fax:| | Email |

Important! Plzase click "Add Partner’ below to add a partner to the list.

Reminder! If you have modified (edit, update, or delete) the list of partners in any way, please click "Save” 1o store your changes before moving io the
next section.

| Add Prier |
SECTION 13: APPLICATION ATTACHMENTS

This section should be used to atach any required or applicable attachments to your grant appiications (2.9. memorandum of understanding}

If awarded, grantees using CHP funding 1o hire and/or deploy school rescurce officers inte schools wiil agree that a signed Memorandum of Understanding
(MOU) between the law enforcement agency and the school pariner(s) must be submitted to the COPS Office before obligating or drawing down funds
under this award. An MOU is nof required at time of application; however, if the law enforcament agency already has an MOU in place that is applicable to
the partnership, the MOU can be submitted as an attachment in section 13 of the grant application. The MOU must contain the following; the purpose of the
MOU, clearly defined roles and responsibilities of the school district and the law enforcement agency; focusing officers’ roles on safety, information sharing,
suparvision responsibility and chain of command for the SRO and signatures. If awarded, grantee will agree thal the MOU must be submitted to the COPS
Office 90 days from date on the award congratulatory letter. The implementation of the COPS Hiring Program grant without submission and acceptance of
the required MOU may result in expenditures not being reimbursed by the COPS Office and/or award ds-obligation. Please refer to the program-specific
Application Gulda to determine if an MOU or other application attachments are required. The guide will alsc spacify if optional attachments are permitted for
submission. Please use appropriately descriptive file namas (e.4. Program Narrative, Budget Detall Worksheet and Budgst Narrative, Timelines,
Memoranda of Understanding, Resumes) for all attachments. Please do not submit executable file types as application attachmants. These disallowad file
types include, but are not limited to, the following extensions: .com, .bat, exe, .vbs, .cfg, dat, .db, .dof, .dll, .ini, fog, .ora, .sys, and .zip. The system may
reject applications with files that use these extensions.

Current Attachments

Upload aitachments using "Browse..." and "Upload...". File names may only contain: a-z0-8period(.}, underscore(_), hyphen(-)Characters other than these

will be replaced by a hyphen{(-).After clicking the "Upload..." button, piease wait for the page to refresh. The uploaded fite will automatically appear in the file
list.

Form COPS_Sh_ApplicationAttachment_2_3-v2.3.pdf SF-424 Delete
Form SF424_2_1-V2.1 pdf SF-424 Delete

Browse. . Memorandum of Understanding v:‘ Upioad File

SECTION 14: BUDGET DETAIL WORKSHEETS

Instructions for Completing the Budget Detail Worksheets

The following Budget Detail Worksheets are designed to allow all COPS Office grant and cooperative agreement applicants to use the same budget forms to
request funding. Allowable and unallowable costs vary widely and depend upon the type of COPS Office program. The maximum federal funds that can be
requested and the federal/local share breakdown requirements also vary.

Please refer to the program-specific application guide io determine ihe allowablefunallowsble costs, the maximum amount of federal funds that can be
requested, and the federalflocal share requirements for the COPS Office program for which your agency is applying(see
http:fwww.cops.usdo).gov/Default.asp?item=46). To assist you, sample Budget Detail Worksheets are included in each application guide.

Please complete each section of the Budget Detail Worksheets applicable to the program for which you are applying (see
http:/fwww.cops.usdoj.goviDefauli.asp? tem=486 for requirements). If you are not requesting anything under a particular budget category, please check the
appropriate box in that category indicating that ne positions or items are requested.

Final calculations will be rounded to the nearest whole dollar. Once the budget for your proposal has been completed, a budget summary page will reflect
the total amounts requested in each category, the total project costs, and the total federal and local shares.

if you need assistance in completing the Budget Detail Worksheets, please call the COPS Office Response Center at 800-421-8770.
SECTION 14A: BUDGET DETAIL WORKSHEETS

a2
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Instructions: This worksheet will assist your agency in reporting your agency’s current entry-level salary and benefits and identifying ihe total salary and
benefits request per officer position for the length of the grant term. Please list the current entry-leve! base salary and fringe benefits rounded to the nearest
whole dolfar for one full-time sworn officer position within your agency. Do not include employee contribwtions. {Please refgr to

http:/Awww . cops.usdoj.goviDefault asp?ltem=48 for information on the Jength of the grant ferm forthe program under which you are applying.)

Special note regarding sworn officer fringe benefits: For agencies that do not include fringe benefits as part of the base salary costs and typically calculate
these separately, the allowable expenditures may be included under Part 1, Section B, Any fringe benefits that are already included as part of the agency's
base salary (Parl 1, Section A of the Swom Officer Budget Worksheet) should not also be included in the separate fringe listing (Part 1, Section B). Please

refer to http:/fwww.cops.usdoj.gov/Default. asp?tem=48 for information about allowable and unallowable fringe benefits for swomn officer positions requested
under the program to which your agency is applying.

A. SWORN OFFICER POSITIONS
Full-Time Entry-Level Sworn Officer Base Salary Information

Part 1: Instructions: Please complete the questions batow based on your ég'en‘cy's entry-level salary and benefits package for one locally-funded officer
position. As applicable per the program-specific application guide, you may also be réquired to project Year 2 and Year 3 salaries.

Sworn Officer Position

A. Base Salary Information

Enter the first Enter the second Enter the third
year entry-level year entry-level year entry-lavet
base salary for base salary for base salary for
one sworn officer ane swomn officer one sworn officer
position. position. position,

4000.00 35000.00 36000.00

IYes b} Does the base  iYpg " w|Doesthebase  yas "« Does the base
' -* salary include - safary include ’ - - 'salary include
Vacatlon costs? Vacation ¢osts?

Vacation costs?

Please select Yes Please select Yes

Please select Yes

or No. or No. or No.
Yes | Does the base iYes \ | Does the base iYes ‘v jDoas the base
Tomeos = salary indlude . - galary include P U salany indude
Sick Leave costs? Sick Leave costs? Sick Leave costs?
Please select Yes Please select Yes Please select Yes
or No. ar Ma. or Ne,

B. Fringe Benefit costs should be calculated for each year of the grant term.

FRINGE BENEFITS: Year 1 Fringe Benefits Year 2 Fringe Benefits Year 3 fringe Benefitg
COST % OF COST % OF COsT % OF
BASE SALARY BASE SALARY BASE SALARY

Social security

expenses : ‘Exempt ¥'6.2% ! iFixed Rate

cannot exceed ’

6.2%

Medicare !

Nedicare 145
cannot Exempt ¥ 1,45% | iFixed Rate

exceed

1.45%

Health Insurance (Family Coverage)

P lpo ]
vacation  Number of Hours Annually: 8] D
Sick Leave Number of Hours Annually: 0] b ”0.00 |
Retirement

P Jpo ]
.
vib__Jpw ]
v Jpw ]

16741.60

C. Total Salary + Benefits Per Year {1 Position) 0741.60
[155960.40 ]

Life Insurance

Worker's Compensation : “Exempt

Unemployment .
Insurance Exempt

Other : Dentai Insurance
Other - Select One

Other Select One

Benefits Sub-Total Per Year {1 Position)

FJw ]
o
EJpo |
-

-
-

16886.80

L

https://portal.cops.usdoj.gov/SMS/PrintView.aspx ?print Type=review

# of Positions

-
-
FJew ]
-
|
-

17232.00

53232.00
l311920‘80 I
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D. Total Salary and Benefits for Years 1, 2,
and 3 (1 Position):

—

SALARY DETAILS
Part 2 : Sworn Officer Salary Information

1. If your agency's second or third-year costs for salaries andfor fringe benefits increase after the first year, check the reasons(s) why in the space below, If
these costs do not increase, please select "Not Appiicable”,

¥ Cost of Living Adjustment (COLA)
. : Step Raises

i | Change in Benefit Costs

- Not Applicable

Part 3: Federal/lLocal Share Costs (for Hiring Granis)

As part of the local matching requirement for the 2016 COPS Hiring Program, grantees must assume a progressively larger shars of the ¢ost of the grant
with lacai funds over the three-year grant period. This means that your local match must increase each year, whils the federal share must decrease,

== }Total Salary and Benefils for year 1, 2, & 3 (all positions):

) _—354—0;0“ " Toial Federal Share:
Clmtal Federal Percentage:

| Total local shafé required;

Total Local Percentage:

Percent of the “Total Local Share Required" your agency plans o assume in Year 1
Percent of the “Total Local Share Required” your agency plans to assume in Year 2
Percent of the “Total Local Share Required” your agency plans to assume in Year 3
Percent Totat

Faderal Share Year 1

Fedaral Share Year 2

137245 Federal Share Year 3

g Federal Total

Local Share Year 1

133394 06 Local Share Year 2

Local Share Year 3

7980.20 Local Totat

[75] - N [++] [+7] =
(%) w [ o — w
Q s w w 1=}
(=] [{~] w [+:] [+1]
2 AR of|f®
© oll?® all=
@ allw =1 R T
o
(74
[1v)
(73]
@a

11920.8 Recalculate

S: BUDGET SUMMARY

Instructions: Please review the category totals and the total project costs below. If the category totals and project amaounts shown are correct, please
continue with the submission of your application. Should you need to make revisions to a budget category, please return to the Budget Detail Worksheet,

Section

Budget Category Category Total
A. Sworn Officer Positions $311920.80
B. Non-Sworn Personnel $0.00
C. Equipment & Technology $0.00
D. Supplies $0.00
E. Travel & Training $0.00
F. Contracts & Consulfants $0.00
G. Other Costs $0.00
H. Indirect Costs $0.00
Total Project Amount: $311920.80

httos://vortal.cons.usdoi.cov/SMS/PrintView.asnx ?orint Tvne=review &0 &
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Total Federal Share Amount: $233940.60 75.000000%
{Total Project Amount X Federal Share Percentage Allowable)

Tota! Local Share Amount{if applicable):

(Total Project Amount - Total Federal Share Amount) $77980.20 25.000000%

Page 20 of 25

If your application is funded, but for a reduced number of officer positions, the percentage of the local share provided above will be applied to the total

project cost of the awarded officers.
Waiver of Local Maich

The COPS Office may waive some or all of a grantee’s local match requirement based on severe fiscal distress. During the application review process, your
agency's waiver raquest will be evaluated based on the availability of funding, a demonstration of severe fiscal distress as reflected through the fiscal health

data in saction 7 of this application, and a comparison of yeur fiscal health data with that of the overall applicant pool.

Q1; Are you requesting a waiver of the local match based on severe fiscal distress?

No_ v

Contact Information for Budget Questions

Please provids contact information of the financial official that the COPS Office may contact with questions refated to your budget submission.

First Name:

Last Name:
Stroud

Title:
Grant Manager

Telaphone Number:
803 313 2105

Fax:
803 286 9823

Email Address:

SECTION 15A: ASSURANCES

Several provisions of federal faw and policy apply to all grant and cooperalive agresment programs. The Office of Community Orierted Policing Serviges
(“COPS Offics") needs to secure your assurance that the applicant will comply with these provisions. If you would like further information about any of these

assurances, please contact your state's COPS Office Grant Program Specialist at 800-421-6770.

By signing this form, the applicant assures that it will comply with all legal and administrative requirements that govern the applicant for acceptance and use

of federal award funds. In particular, the applicant assures us of the following:

1. It has been legally and officially authorized by the appropriate governing bady (for example, mayor or city council) to apply for this grant or cooperative
agreement and that the persons signing ihe application and fhese assurances on its behalf are authorized 10 do so and fo act on its behalf with respect to

any Issues that may arise during processing of this application.

2. It will comply with the provisions of federal law, which fimit certain poiitical activities of employees whose principal employment is in connection with an

activity financed in whole or in part with this grant or cooperative agreement. These restrictions are set forth in & U.5.C. § 1501, et seq.

3. It will comply with the minimum wage and maximum hours provisions of the Fair Labor Standards Act (20 U.5.C. § 201, ei seq.), if applicable.

4. It wiil establish safeguards, if it has not done so aiready, to prohibit employees from using their positions for a purpose that is, or gives the appearance of
being, motivated by a desire for private gain for themssives or others, particularly those with whom they have family, business or ather ties. In addition, it will
disclose (in writing) to the GOPS Office any potential conflict of interest arising during the course of performance of the grant or cooperative agreement

award and also will require such written disciosures by any subrecipients.

5. As required by 42 U.S.C. § 3796dd-6, it will give the U.S. Department of Jusiice or the Comptroller General access to and the right to examine records

and documents related to the award.

8. It will comply with all requirements imposed by the U.S. Department of Justice as a condition or administralive requirement of the grant of cooperative
agreement, induding but not limited to: the requirements of 2 C.F.R. Pari 200 (Uniform Administralive Requirements, Cost Principles, and Audit
Requirements for Federal Awards) as adopted by the U.S. Department of Justics in 2 C.F.R. § 2300.101 ; 48 CF R. Part 31 (FAR Part 31} (Contract Cost
Principles and Procedures); the applicable provisions of the Omnibus Crime Control and Safe Sireets Act of 1968, as amended; 28 C.F.R. Part 33 (Equal
Treatment for Faith-Based Organizations); the applicable COPS application guide; the applicable COPS grant owner's manual or award OWnNers manual;

and with all other applicable program requirements, laws, orders, or regulations.

7. As required by 42 U.S.C. § 3796dd-1(c}{11), it will, 1o the extent practicable and consistent with applicable law, seek, recruit and hire qualified members of
racial and ethnic minarity groups and qualified women in order to furiher effactive law enforcement by increasing their ranks within the sworm positions in the

agency.

8. It will not (and will require any subgrantees, contraclors, successors, transferees,
origin, sex, disabllity, or age, uniawfully exclude any person from participation in, den
discrimination in connection with any programs or aclivities funded in whole or in past
non-discrimination provisions of Title Vi of the Civil Rights Act of 1984, as amended (42 1.8.C. § 2000d); the Omnibus Crime Cont

and assignees not to), on the grounds of race, color, raligion, national
y the benefits of or employment to any person, or subject any person to
with federal funds. These civil rights requirements are foung in the

rol and Safe Streels Act

of 1968, as amended (42 U.8.C. § 3789d); Section 504 of the Rehabilitation Act of 1073, as amended (29 U.5.C. § 794); the Age Discrimination Act of 1975
{42 U.S.C. § 6101, el seq.); Title IX of the Education Amendments of 1972, as amended (20 U.5.C. § 1681, et seq.); and the comresponding US,
Department of Justice regulations implementing those statutes at 28 C.F.R. Par 42 (subparts C, D, E. G, and I}. It will alsc comply with Executive Qrder
13279, Equal Protection of the: Laws for Faith-Based and Community Organizations; Executive Order 13559, Fundamental Principles and Palicymaking
Criteria for Parinerships With Faith-Based and Other Neighborhood Organizations; and the U.S. Department of Justice implementing regulations at 28

C.F.R Part 38

htins://oortal.cops.usdoi.gov/SMS/PrintView.aspx Zorint Type=review
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A. In the event that any court or administrative agency makes a finding of discrimination on grounds of race, color, religion, national origin, gender, disabiiity

or age against the applicant after a due process hearing, it agrees to forward a copy of the finding to the Office for Civil Rights, Office of Justice Programs,
810 Tth Street, NW, Washington, D.C. 20531.

8. it will compty with the federal regulations pertaining te the development and implementation of an Equal Employment Opportunity Plan (28 C.F.R. Part 42
subpart E). The requirements are as follows: If your organization has fewer than fifty employees or receives an award of less than $25,000 or is & nanprofit
organization, a medical institution, an educational institution, or an Indian tribe, then it is exempt from the EEOP requirement. To claim the exemption, your
organization must complete and submit Section A of the Certification Form, which is available online at hitp:/iwww.ojp.usdoj.goviaboutiocrpdfs/cert. pd. If
your organization is a government agency or private business and recelves an award of $25,000 or more, but less than $500,000, and has fitty or mare
employeas (courting both futl- and part-time employzes but excluding political appsintees), then it has to prepare a Utilization Report (formerly called an
EEOP Short Form), but it does not have to submit the report to the OCR for review. instead, your organization has to maintain the Litilization Report on file
and make it available for review on request. In addition, your organization has to complate Section B of the Certification: Form and return i to the OCR. The
Certification Form is avallable at http:/www.ojp.usdoj.goviaboutfocr/pdfsicert.pdf. If your organization is a government agency or private business and has
received an award for $500,000 or more and has fifty or more employees {counting bath full- and part-fime employees but excluding political appointees),
then it has to prepare a Utilization Report {formerdy called an EEQP Short Form) and submit it to the OCR for review within sixty days from the date of this
letter. For assistance in developing a Utiization Report, please consult the OCR's website at http:/Awww.ojp.usdoj. goviabeutiocr/eeop.hitm. In addition, your
organization has to complete Seclion G of the Certification Form and return it fo the OCR. The Certification Form is available at

http /farww. 0] p.usdaj.goviabout/ocr/pdfs/cert. pdf. To comply with the EEOP requirements, you may request technical assistance from an EEOP specialist at
the OCR by telephone at (202} 307-0890, by TTY at (202) 307-2027, or by e-mail at EEQsubmisson@usdoj.gov.

9. Pursuant to U.S. Department of Justice guidelines (June 18, 2002 Federal Register (Volume 67, Number 117, pages 41455-41472)}, under Title V| of the
Civil Rights Act of 1964, it will ensure meaningful access to ifs programs and activities by persons with limited English proficiency.

10. It will ensure that any facilities under its ownership, lease or supervision which shall be ufillzed in the accomplishment of the project are not listed on the

Environmental Protection Agency' {(EPA) list of Violating Facilities and that it will notify us if advised by the EPA that a facility to be used in this grant is under
consideration for such listing by the EPA.

11. if the applicant’s stale has established a review and comment procedure under Executive Order 12372 and has selected this program for review, it has
made this application available for review by the state Single Point of Contact.

12. It will submit all surveys, interview protocols, and other information collections to the COPS Office for submission to the Office of Management and
Budget for clearance under the Paperwork Reduction Act of 18935 if required.

13, It wilt comply with the Human Subjects Research Risk Protections requirements of 28 C.F.R. Parl 46 if any part of the funded project contains non-
exempt research or statistical activities which involve human subjects and also with 28 C.F .R. Part 22, requiring the safeguarding of individually identifiable
information collected from research participants.

14. Pursuant to Executive Order 13043, it will enforce on-the-job seat belt policies and programs for employees when operating agency-owned - or - ranted
or personally-ownad vehicles.

15. As required by 42 L).8.C. § 3796dd-3(a), it will not use COPS Ofiice funds to supplant {repiace} state, local, or Bureau of Indian Affairs funds that
otherwise would be made avaitable for the purposes of this grant, as applicable.

16. If the awarded grant contains a retention requirement, it will retain the increased officer staffing level or the increased officer redeployment levet, as
applicable, with state or local funds for a minimum of 12 months following expiration of the grant period.

17. It will not use any federal funding direclly or indirectly to influence in any manner a Member of Cangress, a jurisdiction, or an official of any govarnment,
to favor, adopt, or oppose, by vote or otherwise, any legisiation, law rafification, policy or appropriation whether before or after the introduction of any bil,
measure, or rasolution proposing such legislation, iaw, ratification, policy or appropriation as set forth in the Anti- Lobby Act, 18 U.S.C. § 1913

18. In the event that a portion of grant reimbursements are seized to pay off delinquent federal debts through the Treasury Offset Program or other debt
collection process, it agrees to increase the nonfederal share {or, if the awarded grant does not contain a cost sharing requirement, contribute a nonfederat
share) equal to the amount seized in order to fully implement the grant project.

False statements or claims made in connection with COPS Office grants or cooperative agreements may result in fings, imprisenment, debarment from
participating in faderal grants or contracis, and/or any other remedy available by iaw.

| certify that the assurances provided are trus and accurate to the best of my knowledge.

Elections or other selections of new officials will not relisve the awardee of its obligations under this award.

Signature of Law Enforcement Executive/Agency Executive (For your electronic signature, please type in your name) Barry Faile
[Barry Faile |

Date:

[oei22/2018 |

Signature of Government Executive/Financial Official (For your electronic signature, please type in your name) Steve Willis

Steve Willis

Date:
06/22/2018 |

SECTION 15B: CERTIFICATIONS

Regarding Lobbying; Debarment, Suspension and Other Responsibility Matters; Federal Taxes and Assessments; Drug-Free Workpiace
Requirsments; and Coordination with Affected Agencies.

Although the U.S. Department of Justice has made every effort fo simplify the application process, other provisions of federal Jaw require us 10 sesk your
agency's certification regarding certain matters. Applicants should carefully review the statutes and regulations cited below and the instructions for
certification to understand the requirements and whether they apply to a particular applicant. Signing this form complies with the certification and notice
requirements under 28 CF.R. Part 63 "New Restrictions on Lobbying”; 2 C.F.R. Part 2867 “Nanprocuremant Debarment and Suspension”; 2 CFR. Part 200
“Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards”; the general provisions in the applicable Appropriations
Act: 28 C.F R. Part 83 "Government-Wide Requirements for Drug-Free Warkplace (Grants)”; and the Public Safety Partnership and Community Policing Act
of 1994. The certifications shall be treated as a material representation of fact upon which reliance will be placed when the U.S. Department of Justice
determines fo award the covered grant.

1. Lobbying
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As required by 31 U.S.C. § 1352, implemented at 28 C.F.R. Part 69, for parsons entering into a grant or cooperative agreement over $100,000, and 2 C.FR.
§ 200.450 as adapied by the U.S. Department of Justice in 2 C.F.R. § 2800.101, the applicant certifies to the following:

A. No federal appropriated funds have been paid or will be paid, by or an behalf of the undersigned, to any person for influencing or attempiing to influence
an officer or employes of any agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection
with the making of any federal grant; the entering into of any cooperative agreement; or the extension, coninuation, renewal, amendment or modification of
any federal grant or cooperative agreement.

B. If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congrass in connection with this

federai grant or cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying Activitios,” in accordance
with its instrudtions.

C. If applicant is a nonprofit organization or an institution of higher education, it will comply with the additional lobbying restrictions set forthin 2 CF.R. §
200.450(c) as adopted by the U.S. Department of Justice in 2 C.F.R, § 2800.101.

D. The undersigned shall require that the fanguage of this certification bs included in the award documents for all subawards at alt tiers (including subgrants,
contracts under grants and cooperative agreements, and subcontracis) and that all sub-recipients shall cerlify and disclose accordingly.

2. Debarment, Suspension and Other Responsibility Matters {Direct Recipient)

Pursuant to Executive Order 12549, Debarment and Suspension, as implemented at 2 C.F.R. Part 2867, for prospective participants in primary covered
transactions, as defined at 2 C.F.R. § 2867.20(a), and other requirements, the applicant cerlifies that it and its principals

A. Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentencad to a denial of federal benefits by a state or federal count,
or veluntarily excluded from covered transactions by any federal department or agency;

B. Have not within a three-year period preceding this application been convicted of a felony criminal violation under any federal law, or been convicted or
had a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obfaining, attempting to obtain, or performing a
public (federal, state or local) or private agreement or transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false statements, tax evasion or receiving stolen property, making false ¢lalms, or obstruction
of justice, or commisslon of any offense indicating a lack of business integrity or business honesty that seriously and directly affects your present
responsibility;

C. Are not presently indicted for or otherwise criminaliy or civilly charged by a govemmental entity {federal, state or local) with commission of any of the
offenses enumerated in paragraph (B) of this certification; and

D. Have not within a three-year period preceding this application had one or more public transactions {federal, state or local) terminated for cause or default.
3. Mandatory Disclosure

Pursuant to the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, 2 C.F.R. § 200.113 as adopted by the
U.S. Department of Justice in 2 C.F.R. § 2800.101, the applicant certifies that it

A. Has not viotated any federal criminal law involving fraud, bribery, or gratuity that may potentially affect the federal grant or cooperative agreemant;

B. Shall timely disclose in writing to the federal awarding agency or pass-through entity, as applicable, any violation of federal criminal law involving fraud,
bribery, or graluity that may potentially affect the faderal grant or cooperative agreement; and

C. Shall require that the language of this certification be included in the award documents for all subawards (including subgrants and cocperafive
agreements) and shall require all subrecipients certify and disclose accordingly.

4. Federal Taxes and Assessments

A. If applicable, an applicant who receives an award in excess of $5,000,000 certifies that, to the best of its knowledge and belief, the applicant has filed all
federal tax retums required during the three years preceding the cerfification, has not been convicted of a criminal offense under the Internal Revenue Code
of 1986, and has not, more than 90 days prior to certification, been notified of any unpaid federal tax assessment for which the liability remains unsatisfied,
unless the assessment is the subject of an installment agreement or offer in compromise that has been approved by the Internai Revenue Service and is not
in default, or the assessment is the subject of a non-frivolous administrative or judicial proceeding.

B. The applicant certifies that it does not have any unpaid federal tax liability that has been assessed, for which all judicial and administrative remedies have
been exhausted or have lapsed, and that is not being paid in a timely manner pursuant to an agreement with the authority responsible for collecting the tax
liability.

§. Drug-Free Workplace

As required by the Drug-Free Workplace Act of 1988 (41 U.5.C. 8103), and implemented at 28 C.F.R. Part 83, for recipients (other than individuais), as
defined at 28 C.F.R. § 83.660 -

A, The applicant certifies thal it will, or will continue to, provide a drug- free workplace by doing the following:

{i} Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a controlled substance is
prohibited in the grantee’s workplace and specifying the actions that will be taken against employees for violation of such prohibition,

{ii} Establishing an on-going drug-free awareness program to inform employees about -

(a) the dangers of drug abuse in the workplace;

(b) the grantes's policy of maintaining a drug-free workplace;

{c) any available drug counseling, rehabilitation and employee assistance programs; and

{d) the penalties that may be imposed upon employses for drug-abuse violations occurring in the workplace;

(iii) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement required by paragraph ({i);
(iv) Notifying the employee in the statement required by paragraph (i} that, as a condition of employment under the grant, the employee will -

{a) abide by the tarms of the statement; and

(b} notify the employer in writing of his or her conviction for a violation of a criminal drug statute occuring in the workplace no fater than five calengar days
after such conviction;

(v) Notifying the agency in writing within 10 calendar days after receiving notice under subparagraph (iv)(b) from an employee or otherwise receiving actuat
notice of such conviction. Employers of convicted employees must provide notice, including position title, to: COPS Office, 145 N Street, NE, Washington,
D.C. 20530. Notice shall include the identification number(s) of each affected grant;
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{vi}) Taking one of the following actions within 30 calendar days of receiving nolice under subparagraph (iv)(b) with respect to any employee who is so
convicted —

{3) Taking appropriate personnel action against such an employee, up fe and including termination, consistent with the requirements of the Rehabilitation
Act of 1973, as amended; or

{b) Requiring such employee o participate salisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by a federal, state
or local heaith, law enforcement or other appropriate agency;

(vii) Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (i), (i), (i), {(iv), (v}. and (vi}.

B. The applicant further certifies that it will identify all known workplaces under each COPS Office award, keep the identification documents on file, and
make them available for inspection upon reguest by the U.S. Depariment of Justice officials or their designated representatives.

€. Coordination
As required by 42 U.5.C. § 3796dd-1(c)(5) of the Public Safety Partnership and Community Policing Act of 1994, applicants must certify that there has been
appropriate coordination with all agencles that may be affected by the applicant's grant proposal if approved. Affected agencies may include, amang others,

the Office of the United States Attorney, state or local prosecutors, or correctional agencies. The applicant cartifies that there has been appropriate
coordination with all affected agencies.

7 Where the applicant is unable fo certify to any of the statements in this Certifications form, he or she shalf attach an explanation io this application
regarding the particular statement that cannot be certified. Please check the box if an explanation is attached fo this application. Please note that the
applicant is still required to sign the Certifications form to certify to all the other applicable statements.

False statements or claims made in connaction with COPS Office grants or cooperative agreements may result in fines, imprisonment, debarment frarn
participating in federal granis or contracts, and/or any other remedy available by law.

| certify that the assurances provided are true and accurate to the best of my knowledge.
Elactions or other selections of new officials will not relieve the grantee entity of its obligations under this grant.
Signature of Law Enforcement Executive/Agency Executive (For your electronic signature, please type in your naine} Barry Faile
Date:
los/22/2016 l

Signature of Government Executive/Financial Official (For your electronic signature, please type In your name) Steve Willis

Date:
[osi22/2016 |

SECTION 16: DISCLOSURE OF LOBBYING ACTIVITIES

This section duplicates OMB's Instructions for Compistion of SF-LLL, Disclosure of Lobbying Activities

This disclosure form shall be completed by the reporting entity, whether subawardes or prime faderal recipient, at the initiation or recsipt of 2 covered federal
action, or a material change to a previous filing, pursuant to title 31 U.S.C. § 13562. The filing of a form is required for each payment or agreement to make
payment to any lobbying entity for influencing or atiempting to influence an officer or employee of any agency, a member of Congress, an officer or
employee of Congress, or an employee of a member of Congress in connection with a covered federal action. Complete all items that apply for both the
initial filing and material change report. Refer to the implementing guidance published by the Office of Management and Budget for additional information.

1. identify the type of coverad faderal action for which lobbying activity is andfor has been secured to influence the cutcome of a covered federal action.
2. Identify the status of the covered federal action.
3. Ideniify the appropriate classification of this report. If this is a follow-up report caused by a material change to the information previously reported, enter

the year and quarter in which the change occurred. Enter the date of the last previously submitted report by this raporting entity for this covered federal
action.

4. Enter the full name, address, city, state and zip code of the reporting entity. Include Congressional District number, if known. Check the appropriate
classification of the reporting eniity that dasignates if it is, or expects to be, a prime or subaward recipient, dentify the tier of the subawardee, £.g,, the first
subawardee of the prime is the 1st tier. Subawards include but are not limited to subcontracts, subgrants and contract awards under grants.

5. tf the organization filing the report in item 4 checks "Subawardee," then enter the full name, address, city, state and zip code of the prime federal recipient,
Inciude Congressional District, if known.

8. Enter the name of the federal agency making the award or loan commitment. Include at least one organizationat level below agency name, if known. For
example, U.S. Department of Transportation, United States Coast Guard.

7. Enter the federal program name or description for the covered federal action {item 1). If known, enter the full Catalog of federal Domestic Assistance
{CFDA) number for grants, cooperative agreements, loans and loan commitments.

8. Entar the most appropriate federal identifying number available for the federal action identified in item 1 (e.g. Request for Proposal (RFP) number;
Invitation for Bid (IFB) number; grant announcement number; the contract, grant, or loan award number; the application/proposal controk number assigned
by the federal agency). Include prefixes, e.g., "RFPD E-80-001."

9. For a covered federa! action where there has been an award or Ivan commitment by the federal agency, enter the federal amount of the award/loan
commitment for the prime entity identified in item 4 or 5.

10. (a) Enter the full name, address, city, state and zip code of the lobbying entity engaged by the reparting registrant identified in item 4 to influence the
covered federal action.

(b) Enter the full name(s) of the individual{s) performing services, and include full address if different from 10 (a). Enter Last Name, First Name, and Middle
Initial (ML).

11. The certifying official shall sign and date the form, print his/her name, title and telephone number.

According to the Paperwork Reduction Act, as amended, no persons are required to respond o a collection of information unless it displays a valig OMB
control number, The valid OMB control number for this information collection is OMB No. 0348-0046. Public reporting burden for this collection of information
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is estimated to average 10 minules per response, including time for reviewing instructions, searching existing dafa sourcas, gathering and maintaining the
data needed, and completing and reviewing the calfection of information. Send comments regarding the burden estimate or any other aspect of this
collection of information, including suggestions for reducing this burden, fo the Office of Management and Budgef, Paperwork Reduction Project (0348-
0046), Washington, DC 20503.

Disctosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. § 1352
iv/ Not Applicable

SECTION 17: CERTIFICATION OF REVIEW AND REPRESENTATION OF COMPLIANCE
WITH REQUIREMENTS

1) Federal Civil Rights and Grant Reviews:

Please be advised that an application may not be funded and, if awarded, a hold may be placed on the award if it is desmed that the applicant is net in
compliance with federal civil rights laws, and/or is not cooperating with an ongoing federal civil rights investigation, or is not cooperating with a U.S.
Department of Justice grant review or audit.

2) Certification of Review of 28 C.F.R. Part 23/Criminal Intelligence Systems:
Please review the COPS Offica application guide: Legal Requirements Saction for additional information.
Please check one of the following, as applicable to your agency’s inlended use of this grant:
i#: No, my agency will not use these COP'S Office grant funds (if awarded) to operate an interjurisdictional criminal infelligence system.
¢! Yes, my agency will use these COPS Office grant funds (if awarded) to operate an interjurisdiclional criminal intelligence system. By signing below, we
assure that our agency will comply with the requiremenis of 28 C.F.R. Part 23.
3) Certification of Review and Representation of Compliance with Requirements:

The signatures of the Law Erforcement Executive/Agency Executive, Government Executive/Financial Official, and the Parson Submitting this Apptication
on the Reviews and Certifications represent to the COPS Ofiice that:

a) the signatories have been legally and officially authorized by the appropriate governing body to submit this application and act on behalf of the grant
applicant entity,

b) the applicant will comply with all Jegal, administrafive, and programmatic requirements that govem the applicant for acceptance and use of federal funds
as outlined in the applicable COPS Office application guide, the COPS Office grant or award owner's manual, Assurances, Cerdifications and all other
applicable program regulations, laws, orders, and circulars;

c) the applicant understands that false statements or claims made in connection with COPS Office grant programs may result in fines, imprisonment,
debarment from pariicipating in federal grants, cooperative agreements, or coniracts, or any other remedy avallable by law to the Federal Government;

d) the informaticn provided in this application, including any amendments, shalt be treated as material representations of fact upon which reliance will be
" placed when the U.S. Department of Justice determines to award the covered grant;

@) the applicant understands that as a generai rule COPS Office funding may not be used for the same item or service funded through another funding
source

f) the applicant and any required or identified official pariner(s) listed in section 12 are partners in this grant project and mutually agreed to this partnership
prior to this grant application.

The signatures of the Law Enforcement Executive/Agency Executive and the Government Exscutive/Financial Official on this application must be the same
as those identified in Section 4 of this application. Applicafions with missing, incomplete, or inaccurale signatories or responses may not be considerad for
funding.

Signature of Law Enforcement Executive/Agency Executive (For your electronic signature, please type in your name) Barry Faile
Date:
06/22/2016 |

Signature of Government Executive/Financial Official (For your electronic signature, please type in your name) Steve Wiilis
Date:
|06122/2018 ]

Signature of Person Submitting This Application {For your electronic signature, please type in your name)
Date:
[osi22/2018 |

' By clicking this box, the applicant understands that the use of typed names in this grant application and the raquired grant forms, including the
Assurances and Certifications, constitute elecironic signalures and that the electronic signatures are the legal equivalent of handwritten signatures,

APPLICATION REVIEW

|No Audit Errors available for this agency l
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Lancaster
County

v South Carolina

Agenda Item Summary

Ordinance # / Resolution#: Grant Information
Contact Person / Sponsor: Barry Faile

Department: Sheriff

Date Requested to be on Agenda: July Public Safety Meeting

August 8, 2016 Council Meeting

Issue for Consideration:
Federal Justice Assistance Grant program for 2016.

Points to Consider:
This is an annual, formula driven, non-competitive 100% grant through the Justice Department.

The Sheriff determines what capital items the money would be best used for.
A Public Comment section (not a full Public Hearing) will be part of the Council meeting.

The grant abstract is attached as information.

Funding and Liability Factors:
Total grant award of $22,107. Items to be procured include:

Laptop computers - $5,307

Simunition (training ammunition) - $4,800
SWAT Training - $7,500

Crime Scene Camera - $4,500

Council Options:
Council may vote to accept the recommendation of the Sheriff or ask him to reconsider the entire package;
Council may not amend the selections or amount.

Staff Recommendation:
Accept the recommendations.

Committee Recommendation:
Presented as information to the Committee for such advice they may desire to give full Council.
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ABSTRACT
Applicant’s Name: Lancaster County Sheriff’s Office

Title of Project: Law Enforcement Technology, Special Weapons and Tactics Team

Improvement Training and Equipment Project

Goals of Project: Purchase equipment to provide them with equipment needed to perform their
jobs and also to purchase items so that all Officers have the same equipment (laptops) while
performing their daily duties on the beat. Provide the Special Weapons and Tactics Team
training to improve their responses and preparedness for critical incident responses. Purchase

Simunitions to use during training.

Goals to achieve with the purchase of equipment: 1) High quality digital camera for one
of the Crime Scene Investigators so that he can photograph evidence, scenes, property and etc
that could be used in court. This camera will be used to improve evideﬂce photographs for arrest
and prosecution. 2) We have several laptops that our patrol division uses that have needed repairs
and because of their age, it has been more cost efficient to replace them rather than spend lots of
money just to repair. So, with these laptops, we will be able to continue to provide all officers
with a laptop to use while out on their beat. 3) Simunitions are to be used during training for

more realistic scenarios.

Goal to be achieved with Special Weapons and Tactics Team (SWAT) Improvement
Training: 1) Provide SWAT with training that will improve their responses and better prepare

them for critical incident responses.

Strategies to be used: The Sheriff’s Office will follow the procurement procedures and will
either bid or purchase the needed equipment under state contract (if available) to ensure that we
receive the best possible equipment for the most competitive price. Once purchased, the
equipment will be issued to the officers that are in need of the specific equipment. This

equipment will be documented as to which officer has been assigned to the specific equipment.

Project Identifiers: Computer software/hardware, Crime Laboratory, Officer Safety, Violence

School Violence, Violent Crime
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2016 JAG Budget

L.aptops (6) $5,307.00
Simunitions $4,800.00
Special Weapons and Tactics Team Improvement Training $7,500.00
Crime Scene Camera with accessories $4,500.00
(Flash, lens, cords, speed light, batteries, memory cards and case)

Grand Total  $22,107.00
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Program Narrative

Like many other agencies across South Carolina and nation, the Lancaster County Sheriff's
Office has been impacted by the tough current economic conditions. The state has reduced
funding for the State Law Enforcement Division which is an assisting agency to local law
enforcement agencies like the Lancaster County Sheriff's Office. In addition, the state has alsg
reduced the funding being provided to local government as well. However, the state and
federal government continues to mandate local law enforcement to perform more and more
functions. As aresult, Lancaster County Sheriff's Office has been forced to do more with iess.
These circumstances have forced the Sheriff's Office to reduce from its budget much needed
equipment. Below is a list of equipment needs, which will be obtained with the funds by this
grant.

Laptops:

Five (6) laptops will be purchased with the funds. The main goal to achieve with the purchase of
laptops is to equip the officers with the needed equipment to be efficient. Having the Iap'tops,
the officers, investigators and/or command staff will have internet access to motor vehicle
records, previous reports filed thru our office, access to other reports filed within the state ang
all other “law enforcement websites” that they can use via internet ,while on the beat. Also
with these laptops, reports will be able to be completed and submitted by the officers while on
the street, instead of the officers having to come into the office to submit the reports. This
again is more efficient and it keeps more officers on the road versus officers in the station doing
paperwork.

Crime Scene Camera:

A digital high definition camera and accessories will be ordered. This camera will be used by 5
Crime Scene Investigator so that he can document crime scenes, evidence and lab results to be
produced during court. Having this high definition camera wili produce very detailed photos
and by using different camera flashes and lens, it will provide more realistic photographs.

Simunitions:

Simunitions will be ordered so that officers receive the most effective close range, reality hased
training. By using Simunitions during training, they receive in depth, hands on scenario based
training. This gives critical experience to the officers and using the training aides and
Simunitions makes it very realistic and also officer safe.
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Special Weapons and Tactics Team (SWAT) Improvement Training:

Our SWAT Team will attend or Host training designed to help build critical skills that officers
acting as first responders need to effectively respond to mass consequence events (Active
Shooter), including criminal acts dealing with the unknown, violent extremism, and critical
incident response. This training would include guidelines and resources to address issues such
as using a system of command to achieve a coordinated and effective incident response.

In conclusion, it is with great appreciation that these direct grant funds are being made
available to the Lancaster County Sheriff’s Office. These funds will be used to purchase much
needed equipment so that we can provide efficiency to the officers and our citizens. Protecting
and serving our citizens and officer safety is a priority that we strive to meet on a daily basis.
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Review Narrative

The Lancaster County Sheriff’s Office made the JAG
application available for review on 6/30/216 to the Lancaster
County Administrator. He will present it to the Public Safety
Council for its review and comment on 7/12/2016 and once

approved, it will be presented to Lancaster County Council
Members (Governing Body) on 8/8/2016.

On 8/8/2016 this will also be presented for public review and
comments.

Once the County Council approves the application, we will
provide BJA with the approval date in writing.
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Lamcaster

Agenda Item Summary

Ordinance # / Resolution#: Resolution 0926-R2016

Contact Person / Sponsor: Chris Nunnery

Department: Public Safety Communications

Date Requested to be on Agenda: July 2016 Public Safety Committee - Review

July 18, 2016 Council Meeting

Issue for Consideration:
Acquisition of land for a radio tower.

Points to Consider:
Towers must be located in a relatively small area to provide proper radio coverage.

This would be a voluntary sale from the landowner.

The requirement for a land appraisal and Environmental Phase 1 report are waived since this will only be used

as a tower site.

A copy of the plat is attached to the Resolution.

Funding and Liability Factors:
Five thousand dollars ($5,000) for the one (1) acre site.

Council Options:
Approve or reject the Resolution.

Staff Recommendation:
Approve the Resolution.

Committee Recommendation: _
The concept was approved at the June Public Safety Committee Meeting but the Resolution and plat will be
reviewed at the July meeting.
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STATE OF SOUTH CAROLINA
RESOLUTION NO. 0926-R2016

S’ e

COUNTY OF LANCASTER

A RESOLUTION

APPROVING THE ACQUISITION OF LAND FOR THE SITING OF PUBLIC SAFETY
COMMUNICATIONS RADIO TOWERS.

Be it resolved by the Council of Lancaster County, South Carolina:
Section 1. Approval for Land Acquisition for Public Safety Radio Towers.

Pursuant to plans funded through the Capital Project Sales Tax several public safety radio towers will be
constructed in Lancaster County in partnership with the South Carolina Palmetto 800 radio system. Land
for these towers will be acquired by Lancaster County. County Council hereby approves of this
acquisition pursuant to County Code section 2-296,

Section 2, Taxahaw Site,

The Taxahaw Site is located at the intersection of Taxahaw Road and County Road 1405; a portion of tax
map number 0072-00-007.00. Since this one (1) acre site is being procured for a radio tower and not a
structure the requirement for a formal land appraisal and environmental Phase 1 report is hereby waived.
The purchase price for the acre is five thousand dollars ($5,000) and funded by the Capital Project Sales
Tax. Plans for co-located antennas on this tower include a potential antenna for the Lancaster County
Water and Sewer District.

Section 3. Further acts.
The Council Chair, Council Secretary, Clerk to Council, County Administrator, County Attorney, Public

Safety Communications Director and all other appropriate officials of the County are each authorized and
directed to do any and all things necessary to effect the acquisition of the parcel.

Resolution No. 0926-R2016
Page 1 of 2
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Section 4. Effective date.

This Resolution is effective upon its adoption.

And it is so resolved, this 18" day of July, 2016

(SEAL)

ATTEST:

Debbie Hardin, Clerk to Council

Approved as to form:

John Weaver, County Attorney

LANCASTER COUNTY, SOUTH CAROLINA

Bob Bundy, Chair, County Council

Steve Harper, Secretary, County Council

Resolution No. _09 _-R2016
Page 2 of 2
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