Lancaster County Council Infrastructure and Regulation Committee Tour and

Regular Meeting Agenda
Monday, February 9, 2016

County Council Conference Room
Council Administration Building
100 N. Main Street
Lancaster, SC 29720

1. Tour of Fleet Maintenance Facility 1:30 p.m.
(Committee members will meet at the Fleet Maintenance Facility, 1980 Pageland Highway, Lancaster)

2. Call to Order Regular Meeting — Committee Chair Larry Honeycutt 3:00 p.m.

3. Approval of the agenda [deletions and additions of non-substantive matters]

4. Minutes of the January 12" and January 25™ meetings — pgs. 2-6

5. Citizens Comments

6. Discussion / Action

a. Lindsay Pettus Greenway. Sherri Gregory

b. Information regarding 521/Shelly Mullis retail site. Steve Willis and Penelope Karagounis —
pgs. 7-8

c. Discussion of the proposed Fleet Operations facility. Steve Willis

d. Update on 9456 Charlotte Highway building (steel building). Kenneth Cauthen — pgs. 9-15

e. County vehicle trackers. Steve Willis — pgs. 16

f. List of properties owned by Lancaster County. Steve Willis — pgs. 17-20

g. Request for donation of flooring. Hal Hiott — pgs. 21-22

h. Parks and Recreation pool. Hal Hiott — pgs. 23-25

7. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24 hours in
advance of this meeting.

Lancaster County Council Infrastructure and Regulation Committee agendas are posted at the Lancaster County
Administration Building and are available on the Website: www.mylancastersc.org

Lancaster County Council Infrastructure and Regulation Committee Agenda
February 9, 2016
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Members of the Lancaster County Council Infrastructure and Regulation Committee

*

X

Larry Honeycutt, Committee Chairman — District 4
Larry McCullough, Council Member — District 1
Jack Estridge, Council Member — District 6

Tuesday, January 12, 2016

The Committee Members present were Larry Honeycutt, Larry McCullough and Jack
Estridge. Also, present Steve Willis, John Weaver, Debbie Hardin and other staff members.
A quorum of the Lancaster County Council Infrastructure and Regulation Committee was
present for the meeting.

The following press was notified of the meeting by e-mail or by fax in accordance with the
Freedom of Information Act: Lancaster News, Kershaw News Era, The Rock Hill Herald,
Fort Mill Times, Cable News 2, Channel 9 and the local Government Channel. The agenda
was also posted in the lobby of the County Administration Building the required length of
time and on the county website.

Approval of Agenda

Larry McCullough moved to approve the agenda. SECONDED by Jack Estridge. Passed 3-
0.

Minutes of the December 15, 2015

MOTION was made by Larry McCullough to approve the minutes of the December 15, 2015
meeting. SECONDED by Jack Estridge. Passed 3-0.

Citizen Comments
Waylon Wilson, 15117 Legend Oaks Court, Indian Land, spoke regarding the Unified

Development Ordinance (UDO) and Development Agreements not being followed. He also
discussed the agricultural roll back taxes.

Discussion/Action

Planning for Community Development Block Grant (CDBG) activity in 2016

Steve Willis reviewed this item would be coming to Council at the January 25 meeting. He
proposed the following projects for planning purposes.
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1. Community Infrastructure — Kershaw Mill sewer phase two. As before Lancastend® 4/

grant match and actual sewer work.
2. Community Enrichment - Kenneth Cauthen has identified come commercial buildings
in the Brooklyn and Ewrin Farm Areas demolition.
3. Special Projects - Lindsay Pettus Greenway

Mr. Willis further noted that we would be responsible for the grant match on the demolition
project. We would see Thread Trail funding for the grant match on the Greenway.

Councilman Honeycutt and McCullough asked Kenneth Cauthen about demolition in their
areas. Councilman McCullough specifically asked about the two-story iron structure on
Highway 521 in Indian Land. Mr. Cauthen will report at the next meeting.

Parks and Recreational Development Fund (PARD) Grant

Hal Hiott reported that Lancaster County Parks and Recreation would like consideration for a
grant match for the ball field fence completion project at Buford recreation complex. The
funds for this grant match were included in the FY 15-16 budget year and were not approved.
The grant match for the county is $8,756.50.  Per Kim Hill, budget analyst, grant match
monies would come from leftover budgeted matches not used by other county departments,

Larry McCullough moved to proceed with obtaining the grant. Passed 3-0.
Review of departmental budget requests FY 2016-2017

Kimberly Hill, Budget Analyst and the various departments reviewed the budget request
attached as schedule A.

Comments from Council Committee members were as follows:

Councilman McCullough requested that the master list of county owned properties be brought
to the next meeting for discussion.

Councilman Estridge requested that a report be made regarding the vehicles trackers at the
next meeting. The report should contain the following: How many we have, what
departments have them, what departments are lacking and what the plan is to put them on all
vehicles.

Chairman Honeycutt noted to send this budget on to the Administration Committee as
reviewed favorably by the I&R Committee.
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Adjournment

Larry McCullough moved to adjourn. Passed 3-0.

Respectfully Submitted: Approved by Committee Chair

Debbie C. Hardin Larry Honeycutt, Committee Chair
Clerk to Council
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Members of the Lancaster County Council Infrastructure and Regulation Committee

Larry Honeycutt, Committee Chairman — District 4
Larry McCullough, Council Member — District
Jack Estridge, Council Member — District 6 0

Tuesday, January 25, 2016

The Committee Members present were Larry Honeycutt, Larry McCullough and Jack
Estridge. Also, present Steve Willis, John Weaver, Debbie Hardin, Jeff Catoe, Brandon
Elliott, Kimberly Hill and citizens. A quorum of the Lancaster County Council
Infrastructure and Regulation Committee was present for the meeting.

The following press was notified of the meeting by e-mail or by fax in accordance with the
Freedom of Information Act: Lancaster News, Kershaw News Era, The Rock Hill Herald,
Fort Mill Times, Cable News 2, Channel 9 and the local Government Channel. The agenda

was also posted in the lobby of the County Administration Building the required length of
time and on the county website.

Approval of Agenda
Larry McCullough moved to approve the agenda. Seconded by Jack Estridge. Passed 3-0.
Citizen Comments

There were no citizens that made comments.

Discussion/Action

Discussion of the proposed Fleet Operations facility

Steve Willis distributed the attached information (schedule A) regarding the cost and
drawings of the proposed facility. This cost estimate does not include the offices for the
Public Works Department.

Mr. Willis discussed best practices were two bays per mechanic and the way the building is
drawn; it could be expanded if needed in years to come.

Brandon Elliott, Fleet Maintenance Supervisor, discussed the uses for each of the bays. He
noted that he could run reports per vehicle that would include down time and other pertinent
information that may be helpful in decision making. Jeff Catoe, Public Works Director stated



LANCASTER COUNTY COUNCIL INFRASTRUCTURE AND REGULATION
COMMITTEE

JAWUARY 25,2016

PAGE 2

that the building could possibly be turned with the bays facing the highway, which could
result in less grading cost.

The Committee discussed the need for more information to make an informed decision. The
Committee asked for the following for the next meeting.

What would be included in the building
The functionality of the bays
The impact, timing and costs
Volume of work of the Fleet Maintenance Department
Figure what can we get in a building - three different packages, with three different
dollar amounts as follows: '
o 1.5 million
e 3 million
e 4.5 million

ESESN S

The Committee further discussed taking a tour of the Fleet Maintenance Shop to get a better
idea of the needs.

Councilman McCullough asked if there was a mechanism where we could use fund balance
for funding all or part of this project. Kimberly Hill, Budget Analyst noted that she is
working on a policy that would include a target number to keep in fund balance so that
Council can have information for such decisions.

Steve Willis noted the ordinance that was brought before Council (2016-1387) included the
Fleet Maintenance Facility with the fire trucks in one bond. This ordinance will need to be
separated so that the fire trucks bond can move forward since there is a 60-day window to pay
our General Fund back from the purchase of the fire trucks.

Steve Willis also handed out for information regarding the trackers and a list of county
properties (both attached as schedule B). These two items will be discussed at the next

meeting.

Adjournment

Larry McCullough moved to adjourn. Passed 3-0.

Respecifully Submitted: Approved by Committee Chair

Debbie C. Hardin Larry Honeycutt, Committee Chair
Clerk to Council




Lancaster
) . County

South Carolina

Agenda Item Summary

Ordinance # / Resolution#: Information Only

Contact Person / Sponsor: Steve Willis, County Administrator and Penelope G. Karagounis, Planning Director
Department: Planning
Date Requested to be on Agenda: February 9, 2016 Infrastructure and Regulation Committee

Issue for Consideration: This is for information only about a proposed retail site at Highway 521 and Shelley
Mullis Road dealing with transportation improvements on Highway 521.

Points to Consider:

We would like to share with the Infrastructure and Regulation Committee on the process we are undertaken
with staff and SCDOT to resolve a safety situation near Highway 521 and Shelley Mullis Road.

(See attachment for proposed retail site).

Funding and Liability Factors:

The improvements will be made by the private developer of the project. The current contact person for this
retail project is Mr. Ronald C. Mariello from Egis Capital Partners.

Council Options:

N/A

Recommendation: We will be sending certified notices to property owners that utilize Dogwood Trail Road
and properties that front on Highway 521 near the Dogwood Trail Road to provide information about
modifications to a current median access.
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Lancaster County Zoning Department

101 N. Main Street
P.O. Box 1809
Lancaster, South Carolina 29721-1809

Telephone (803) 416-9777

Fax (803) 416-9797
January 28, 2016

To: Steve Willis
From: Kenneth Cauthen
Re: Edgewater Medical Real Estate at 9456 Charlotte Highway (steel building)

This is an update for the above referenced building. This is the building that was conveyed from Eric
Sigmon on Charlotte Highway to this Medical Group. This parcel and building was in the process of
foreclosure proceedings when Eric sold the building to this group of doctors. A mortgage was obtained
by the grantees for an amount of $1,000,000. This fact has further complicated this case. See an
enclosed copy of a letter from a member of the group stating their intent to finish the building as a
medical office. Well, this delighted our department at the time and our line of thinking was good,

at least this wouldn’t be another strip mall that everyone complains about. Bill Anderson was the
Building Official at that time and that was during the time frame whereby the state legislature had
extended all building permits to 2015 or maybe 2016, can’t remember. His line of thinking was, and
he was correct, nothing we can do, the permit won’t expire and he was right.

As | stated in the | & R Committee meeting Hector and | met with the group and Hector required them
to erect a fence for safety reasons. We condemned the building and see e-mails from their agent.
Since that time | have received two calls from different realtors that said that they had serious clients
that were interested. We sent an Order to Demolish and the certified letters were returned. After
a week of trying to reach their new agent, got the telephone number off a sign, Amy finally got her,
The group of doctors never disclosed to her that the building was condemned and that we had com-
plaints. She did say that she has someone presently very interested in the property.

This is comparable to the Starnes St. case with liens. A lien for $1,000,000 and who knows, maybe more.
Certainly the county can’t afford to demolish the structure with all of the heavy concrete involved. we
can possibly write tickets, and sometimes that is not an easy fix. We know from past experiences that
magistrates will not require the building to be removed. Another option would be to try to get the
owners to remove all of the steal, place steel in the basement, get them to clean around the property,
and it would at least look better. Any recommendations will be appreciated.

Kenneth

CC: John Weaver
Amy



LANCASTER COUNTY ASSESSOR'
Tax Map: .
0008 C0 084 02

STATE OF SOUTH CAROLINA ) |
)  TITLE TO REAL ESTATE
COUNTY OF LANCASTER )

KNOW ALL MEN BY THESE PRESENTS THAT, SIGMON PROPERTIES, LLC herein
referred to as Grantor for and in consideration of the sum of ONE MILLION SEVENTY FIVE
THOUSAND AND 00/100 (8$1,075,000.00) Dollars to it paid by EDGEWATER MEDICAL
REAL ESTATE, LLC, hereinafter referred to as Grantee in the State aforesaid, the receipt of which
is hereby acknowledged, has granted, bargained, sold and released, and by these presents does
grant, bargain, sell and release unto the said Grantee its successors and assigns the following
described property:

All that certain piece, pareel or lot of land with all improvements thereon, lying
being and situate in the Township of Indianland, County of Lancaster, State of
South Carolina, fronting on Hwy 521, being shown, described and designated
as TRACT 1, containing 1.34 acres, more or less, on plat of survey entitled
"Boundary and Subdivision Survey for Phillip D. & Fannie F, Ray" made by
Pittman Professional Land Surveying, dated QOctober 5, 2006, and recorded as
Plat No. 2007-2 in the Register of Deeds Office for Lancaster, South Carolina,
which plat is by reference made a part hereof. :

Derivation: This being property conveyed unto Sigmon Properties, LLC by
deed of Eric J. Sigmon and Julie R. Sigmon dated March 6, 2008, and recorded
March 7, 2008, in Book 453, Page 314.

No new lots or lot [ines established.

2009016311

% DEED

—' RECORDIH’G FEES $10.00

== gvaTE TaX $2795.00

-"""" OOWTY TAX §1182.50
SRESENTED & RECORDED:

E D500 10:%5 M

LANE
—— m‘g‘s‘m ]

‘ o =t N WIFER JOYNER DEPUTY
Grantee: - Edgewater Medical Rea! Estate, LLC
. ’ 9456 Charlotte Highway = BK DEED 545
Indian Land, SC 20707 PG: g 2- a5
Tax Map Number: . 008-00-084-02

Book 545 Page 92




EMC®Edgewater Medical Center

URGENT CARE * FAMILY MEDICINE « INTERNAL MEDICINE = OCCUMED

Lancaster County Department of Building & Zoning

PO Box 1809

Lancaster, SC 29721 \ &
Phone: (803) 285-1969 0 0

s o0
Fax (803) 416-9380 ', \5{\(\
i
A3

RE: 9456 Charlotte Highway \’_)U\
Indian Land, SC 29707

Date: 09 February 2010
Dear Sir/Madam:

Enclosed is a copy of the deed for the above address that was recently purchased by
Edgewater Medical Real Estate, LLC. Also included in this package is an agreement for the
easement. These documents should help with the process for officially receiving commercial
zoning for this property, which would have been processed if the previous owner would have
completed the project. It is our intent to complete this structure for use as a medical office.
Thank you in advance for your kind help in this matter. Should you have any questions, please
feel free to contact us.

Sincerely,

"

Amir Z. Ansari, MD =

“Offering professional and compassionoie core”

1162-A Fort Mill Highway © Fort Mill, SC 29707 * 803-3956-7900 © fax 803-396-2963 » www.edgewater-medical.com 11
Amir Ansari. MD * Shashank Mishra, MD ° Carla Simon, MD © Brian Walker, DO
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SEND TAX NOTICES TO: :
Edgewater Medical Real Estats, LLC
11462 Fort Mill Hwy, Ste. A

Fort Mill. SC_29707-769 ‘ SPACE ABOVE THIS LINE |5 FOR RECORDER'S USE ONLY

_ _ MORTGAGE ) .
MAXIMUM LIEN. The lien of this Mortgage shall not exceed at any one time $1,000,000.00. -

THIS MORTGAGE dated December 21, 2009, is made and executed between Edgewater Medical Real Estate, LLC,
whose address is 1182 Fort Mill Hwy, Ste. A, Fort Mill, SC 29707-7698 (referred to below as "Grantor") and
LAKE CITY BANK, whose address is 202 E Center St, PO Box 1387, Warsaw, IN 46581 (referred to below as
"Lender").

GRANT OF MORTGAGE. For valuable consideration, Granter mortgages, grants, and conveys to Lender ali of Grantor's right, title, snd interest
in and to the following described real property, together with all existing or subsequently erected or affixed bulldings, improvements and
fixtures; all easements, rights of way, and appurtenances; all water, water rights, watercourses and ditch rights {including stack in utilities with
ditch or irrigation rights); and abl other rights, royalties, and profits relating to the real roperty, including without limitation ail minerals, oil, gas,
geothermal and similar matlers, {the "Real Property"} located In Lancaster cpounty, State of South Carolina:

See Attached Exhibit
‘The Real Property or its address Is commonly known as 9546 Charlotte Hwy, Indiana Land, SC 29707.-

Grantor prassnty assigns 1o Lender all of Grantar's right, title, and interest In and to all present and future leases of the Property and 2l Renlg
from the Property. In addition, Grantor grants to Lender a Uniform Commercial Code security Interest in the Persanal Property and Rents.

THIS MORTGAGE, INCLUDING THE ASSIGNMENT OF RENTS AND THE SECURITY INTEREST IN THE RENTS AND PERSONAL PROPERTY, IS
GIVEN TO SECURE {A) PAYMENT OF THE INDERTEDNESS AND (B) PERFORMANCE OF ANY AND ALL OBLIGATIONS UNDER THE NOTE,
THE RELATED DOCUMENTS, AND TH!S MORTGAGE. THIS MORTGAGE IS GIVEN AND ACCEPTED ON THE FOLLOWING TERMS:

PAYMENT AND PERFORMANCE. Except as atherwise provided in this Marigage, Grantor shall pay to Lender sil amounts secured by this
Mortgage as they become due and shall strictly perform all of Grantor's obligations under this Mortgage.

POSSESSION AND MAINTENANCE OF THE PROFERTY. Grantor agrees that Grantor's possession and usa of the Property shall be governed by
the follawing provisions: S

Possession and Use. Until the ocourrente of an Event of Defautt, Grantor may (1) remain In possession and contrel of the Property; {2)
use, aparate or manage the Property; and (3} collect the Rents from the Property.

Duly to Maintain. Grantor shall maintain the Propefty in lenantable condition and promptly perform al repalrs, raptacements, and
malintenance nacessary 1o preserve its valua,

Compliance With Environmental Laws. Grantor represents and warrants to Lender that: (1) During the pericd of Grantor's ownership of
the Property, there has been o use, generation, manufaciure, storage, wreatment, disposeal, release or trroatened etease of any Hazardous
Substance by any person on, under, about or from the Property; (2) Grantor haé no knowledge of, or reason to believe that there has
been, except &g previously disclosed to and acknowiedged by Lender in writing, (8) any treach or violation of any Environmental Laws,
(b} any use, generation, manufacturs, storage, treatment, disposal, release or threatened release of any Hazardous Subsiance on, under,
about or from the Property by &ny prior owners of accupants of the Properly, or {c) any actual or threatened litigation or claims of any
Kking by any person relating ta such matlers; and (3) Except as previously disclosed 1o and acknowledged by Lender in writing, (a) neither
Grantor foF any tenant, contractos, agent of einer authorized user of tne Property shall use, generate, manufacture, store, treat, dispose of
or release any Hazardous Substance on, under, about or from the Property, and (b) any such activity shall be conducted in compliance
with all applicable federal, state, and tocal laws, regulations and ordinances, including without limitation alt Environmental Laws. Grantor
autharizes Lender and its agents to enter upon the Property 1o make such inspections and tests, at Grantor's expense, as Lender may deem
appropriate to delemine compliance of the Property with this section of the Mortgage. Any inspections or tests made by Lender shall bs
far Lender's purpases only and shall not be construed to create any responsibility or \iability on the part of Lender to Grantor or to any other
person. The representations and wamanties contained hereln are based on Grantor's due ditigence in investigating the Propery for
Hazardous Substances. Granlor hereby (1) releases and walves any future claims against Lender for indemnity o contributian in the
event Grantor becomes liabte for cleanup or othar costs under any such laws; and (2) agrees to indemnify, defend, and hold hamiless
Lender against any and all claims, losses. liabiliies, damages, penalties, and expensss which Lender may directly or indirectly sustain or
suffer resulting from z breach of this section of the Morigage or as a consequence of any use, generation, manutacture, storage, disposal,
relaase or threataned release occurring prior to Grantar's ownership or interest in the Praperty, whether or not the same was of should
have bean known to Grantor. The provislons of this section of the Mortgage, including tha obligation 10 indemnify and defend, shall survive

Book 2195 Page 162
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KENNETH C CAUTHEN

From: Amy Bowers

Sent: Thursday, May 17, 2012 10:55 AM

To: KENNETH C CAUTHEN

Cc: Hector Soliman

Subject: FW: Case # R-2012-17 /2012 LP 29 199 (
Importance: _ High

Tax Map Number: 0008-00-084.02)

Frdm: Muckenfusé, Robert A. [mailto:RMuckenfuss@m“cguﬂirr'ew-oods.coni]
Sent: Thursday, May 17, 2012 9:39 AM

To: Amy Bowers
Cc: Moldovan, Victor L.

Subject: Case # R-2012-17 / 2012 LP 29 199 (Tax Map Number: 0008-00-084.02)

Importance: High

Ms. Bowaers:

| represent the property owner in connection with the above-referenced Complaint
Abatement (the “Notice"). | just received the Notice today and would like to discus
convenience. To preserve my clients' rights, we would request a hearing to appea

Thank you,

Robert A. Muckenfuss
McGuireWoods, LLP

201 N. Tryon Street, Suite 3000
Charlofte, NC 28202

Direct Dial: 704.343.2052

email: rmuckenfuss@mcguirewoods.com

WWW. mcguirewoods.com

& Notice of Unsafe Building &
s this with you at your earliest
| the Notice as allowed by the Code.

13



Hector Soliman

From: Muckenfuss, Robert A. [RMuckenfuss@mecguirewoods.com]
Sent: ‘ Friday, June 15, 2012 9:26 AM

To: Hector Scliman

Cc: amybowers@lancastercountysc.com

Subject: Case# R-2012-17 /2012 L 29 199

Hector:

| wanted reach back out to you regarding this Property and the Complaint & Notice of Unsafe Building & Abatement (the
"Notice"). My clients are erecting a fence that will surround the entire building. The fence will be chain link at a height of 6
faet with barbed wire and locked gates for entry. They are also putting steel siding around the back and sides of the
structure to prevent anyone from falling off. The equipment in the back of the property will be stored in the lower level of
the structure. Finally, the front and sides of the property will be cleaned up in appearance as well as partially graded.

This work all started on June 2 and should be close to completion.

| think this addresses the specific concerns raised in our meeting and in the Notice. Please let me know if there are any
other specific issues that need to be addressed.

Thanks,

Robert A. Muckenfuss
McGuireWoods, LLP

201 N. Tryon Street, Suite 3000
Charlotte, NC 28202

Direct Dial: 704.343.2052

14



STATE OF SOUTH CAROLINA)
‘ ORDER TO DEMOLISH
COUNTY OF LANCASTER)
Date: May 26, 2015

VERSES:
NAME: Edgewater Medical Real Estate % Maria Walker
ADDRESS: 9241 Drayton Lane
Indian Land, SC 29707
CASE: R - 2012-17

RE: Property Located at: 9456 Charlotte Hwy
Tax Map Number: 0008-00-084.02

WHEREAS: The structure(s) situated on your property referenced above
and verified by Lancaster County Tax records have been deemed by Lancaster
County Building & Zoning as Unsafe, Unsanitary, and Dangerous to human life
and therefore are subject to the International Building Code, 200 Edition and as
such shall be brought into compliance.

WHEREAS: In addition said structure(s) constitutes a public nuisance and

hazard safety and health by reason if inadequate maintenance, dilapidation,
obsolescence or abandonment. Such structures constitute violation to public
welfare and thereby must be abated.

WHEREAS: Said structure(s) are deemed beyond the capability of repair or
rehabilitation by such conditions of decay, deterioration and dilapidation that
abatement can only be allowed by demolition.

Therefore: You are hereby ordered to demolish and remove all debris
within (30) thirty days from date of arrival of this order. Initial action to begin
demolition on said structure(s) shall be within (10) ten days of arrival of this
notice as stated above not to exceed (30) thirty days. If said demolition has
commenced as stated above and for reasonable cause an extension of time is
necessitated or extension of time could be granted by the Lancaster County
Building Official for due cause up to an additional (20) twenty working days. All
applicable permits such as Lancaster County Demolition Permit and/or if
applicable SCDHEC permits are required and shall be attained prior to
demolition. Failure to comply with said order or to attain permits shall constitute
a misdemeanor violation subject to a penalty fine up to ($200.00) two hundred
dollars or (30) thirty days served in confinement. In addition, Lancaster Gounty
will cause the structure(s) in violation to be demolished and all such applicable
charges to the property taxes and/or a lien on said property. Each day of
violation constitutes a separate offense and penaity.

Amy Bowers — Lancaster County Zoning Officer

Oreva s
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Lancaster

South Carolina

Agenda Item Summary

Ordinance # / Resolution#: Discussion Item

Contact Person / Sponsor: Steve Willis/ Brandon Elliott
Department: Administration/ Fleet Operations
Date Requested to be on Agenda: February I&R Committee Meeting

Issue for Consideration:
Additional vehicle tracking units.

Points to Consider:
The following data points are from Brandon:

71 units needed to complete fleet.

GSA contract price for monthly monitoring is $18.95/month

48 units can be reused from sheriff’s department.

Will require reactivation of old units and 1 year contract and they will provide new GPS units.
Funding and Liability Factors:

$16,145 will be required each year to cover just these 71 units.

$28,000 is the current PO amount for the GPS units currently in use (excludes Sheriff and Ambulances)
$45,000 would be the estimated yearly monitoring fees for all units

Council Options:

Budget for the additional expense or allow us to proceed with covering the vehicle we can with the available
funding. I would note that Brandon has included this in his budget request in past years.

Staff Recommendation:
Consider this within the context of the FY 16-17 budget process.

Committee Recommendation:
To be determined.
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Lancaster
M

$duth Carolina

Agenda Item Summary

Ordinance # / Resolution#: Information Item
Contact Person / Sponsor: Steve Willis
Department: Administration

Date Requested to be on Agenda: February I&R Meeting

Issue for Consideration:
Information on county owned facilities.

Points to Consider:
The list is still in progress as we are reviewing our insurance coverage while we update this list.

Ryan Whitaker, our Risk Manager, is working on this.

Funding and Liability Factors:
Updating our insurance coverage simultaneously will hopefully save a few dollars and make sure that we are
insured against risks.

Council Options:
N/A

Staff Recommendation;
This is an information item only.

Committee Recommendation:
N/A

17
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Lancaster

Agenda Item Summary

Ordinance # / Resolution#:

Contact Person / Sponsor: Hal Hiott

Department: Recreation

Date Requested to be on Agenda: February 9, 2016

Issue for Consideration:

Donation of 15 year old activity room Sport Court tile flooring that was removed from Springdale Recreation
Center. Communities in Schools (for Youth Build classroom) has a written letter requesting consideration for
donation of floor.

Points to Consider:

The Joint Recreation Commission has recommended to I & R committee that the floor be donated to
Communities in Schools. Currently, the floor is being stored in our maintenance shop stacked up on a pallet
and taking up space. The contractor was going to throw away the old flooring and we were trying to find a use
for it.

Funding and Liability Factors:
N/A

Council Options:
List on Govdeals.com or donate or discard.

Recommendation:
Donate to a worthy cause that aids LCPR in construction projects.

Attachments:
Letter from Communities in Schools
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Communities
In Schools

Lancaster County

January 5, 2016

Steve Willis
Lancaster County Administrator

Dear Mr. Willis:

Our agency, Communities in Schools of Lancaster County-YouthBuild is a local nonprofit serving youth 16 — 24
years of age by providing vocational training, job placement/job search, as well as an ongoing partnership with
Lancaster County School District and the Adult Education Department.

We strive to provide a setting where students in our YouthBuild program receive academic assistance and
preparation to earn their GED or high school diploma through Lancaster County Adult Education. These students
also earn a Segal Education Award through volunteer service hours with AmeriCorps. Once a participant completes
the required # of service hours for AmeriCorps, they receive a one-time education award of $1,511 toward
postsecondary education.

YouthBuild students have been involved in varied areas of service such as assisting with the “Amphitheater” at The
Discovery School in Lancaster, constructing handicapped ramps for area residents, rehab existing homes for the
elderly or financially disadvantaged as well as providing countless service hours during the renovation of the new
KARE facility in Kershaw, SC. We currently are assisting in rehabbing additional space for Grace Place Afterschool
Center on Brooklyn Avenue to help them better serve the community.

Over the winter holidays, YouthBuild staff and volunteers worked together to remodel the interior of the
YouthBuild Mobile classroom located behind the Barr Street Campus on E Meeting Street. This included flooring
repairs in our bathroom as well as fresh painting updates to all interior walls.

It came to my attention that Lancaster County Parks and Recreation Department has in storage the old floor tiles
which were removed from the Springdale Recreation Center. These tiles would be the ideal floor to install in the
YouthBuild Mobile classroom to complete our New Year makeover.

We are requesting that Lancaster County consider donating these floor tiles for use/installation at YouthBuild. Our
old carpeted flooring is in need of replacement and these tiles would be a durable floor for the classroom. I can be
reached by telephone at 803-285-2311, or email at reggie.lowery@lcsdmail.net if you have any questions or need
more information on the services we offer.

Regards,
Reginald Lowery

Executive Director
Communities in Schools Lancaster
YouthBuild Lancaster

P.O. Box 3241, Lancaster, SC 29721 » (803) 285-2311 « FAX (803) 285-2315
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Lancaster
— County

South Carolipa

Agenda Item Summary

Ordinance # / Resolution#:

Contact Person / Sponsor: Hal Hiott

Department: Recreation

Date Requested to be on Agenda: February 9, 2016

Issue for Consideration:
By county ordinance, FY 2014-2015 pool finance report (operating cost) and capital costs must be reviewed by
the I & R committee, City Finance Committee and the Parks & Recreation Commission.

Points to Consider:

The Joint Recreation Commission approved these documents at the January meeting for them to be presented
to the City Finance Committee and the I & R committee. We met with City Finance Committee on Monday,
January 25 and they reviewed and approved both operating and capital costs.

Funding and Liability Factors:

By county ordinance, operating and capital costs shall be equally shared between Lancaster County and the
City of Lancaster. City Finance Committee asked for us to send an invoice for half of the amount of the
operating costs once reviewed by the I & R committee, which would be $5,043.39 and the County would be
responsible for the other half ($5,043.39). City Finance Committee asked once all capital repair costs were
made to bill the City for half of that amount once all invoices are in.

Council Options:
Review, approve and send to County Finance Department.

Recommendation:
LCPR would recommend both reports would be approved.

Attachments:
FY 2014-2015 Operating report and Estimated Capital
Repair Costs
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2016 Pool Repair Costs

***Repairs will need to be completed before pool is filled with water to start the new summer
season.

1. Fix busted seal/gasket on Rain Drap

2, Fillin & repair cracks and chips in pool floor/wall plaster

3. Replace busted grate/gutter covers,

4. Replace sand in sand filter {Has not been done in 13+ years)

5. install VFD (variable frequency drive) devices to three pump motors {Daniel to install to
save on cost)

Evaluation made by Paddock, Inc. on November 10, 2015 and above are the known repairs that
will need to be completed before opening in 2016. Repair work will begin middle of April.

Total Approximate Cost of repairs listed above = $9,000
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