LANCASTER COUNTY COUNCIL WORKSHOP
Sunday, August 2, 2015

Marriott Hotel, Hilton Head Island

One Hotel Circle

Palmetto Board Room

Hilton Head, South Carolina 29928

Workshop 4:30 p.m.

1. Call to Order — Chairman Bob Bundy

2. Welcome & Recognition — Chairman Bob Bundy

3. Approval of Agenda — deletions and additions of non-substantive matters
“
“

4. Discussion Items/Action Items

a.  Project list review 2014-2015 — pgs. 2-4

b.  Project list 2015-2016 — pgs. 5-92

5. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24 hours in advance of this
meeting. Lancaster County Council agendas are posted at the Lancaster County Administration Building and are
available on the Website: www.mylancastersc.org
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Lancaster

Project List Item Summary

Contact Person / Sponsor: Steve Willis

Issue for Consideration:
CARRYOVER - Item #1 — Public Works Complex

Points to Consider:
Attached you will find the draft plans and cost estimate for this project.

The design was by Brandon Elliott and Jeff Catoe, working in conjunction with Chad Catledge for design and
construction expertise.

Funding for this would be by way of a General Obligation Bond.

This would encompass space for the Fleet Operations Department and Facilities Maintenance Department,
both in the Public Works Division.

The location would be at the current Public Works Center on Pageland Highway. We would plan to retain the
following structures:

Vehicle Maintenance Garage — stripped for covered parking of vehicles

O1d Chain Gang Barracks — for storage

This is still in the conceptual phase. Final design would proceed through the Infrastructure and Regulation
Committee to full Council.

This would be built to be expandable to include future space for Public Works, Roads and Bridges, Solid
Waste, and Stormwater departments. Basic infrastructure such as plumbing, electrical, etc. services would be
oversized to permit future expansion without the need for future infrastructure work.

Funding and Liability Factors:
Until plans are finalized we obviously cannot provide firm cost estimates. We anticipate this being in the $4.6
million range.
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Lancaster County Assessor

Parcel: 0069-00-076.00 Acres: 76.23 YoRK
IName: LANCASTER COUNTY Land Value $303,000.00
| site: | HWY 9 limprovement Vait $4,454,700.00 _ T |
Sale: $$0 on 02-1996 Vacant= Qual= Accessdry Value $460,000.00 m‘ &= !
PO BOX 1809 Total Value $5,217,700.00 GETRFED

i LANCASTER, SC 29721-0000
ail:

The Lancaster County Assessor's Office makes every effort to produce the most accurate information possible. No warranties, expressed or implied, are provided for the
data herein, its use or interpretation. The assessment information is from the last certified taxroll. All data is subject to change before the next certified taxroll. PLEASE
NOTE THAT THE PROPERTY APPRAISER MAPS ARE FOR ASSESSMENT PURPOSES ONLY NEITHER LANCASTER COUNTY NOR ITS EMPLOYEES ASSUME
RESPONSIBILITY FOR ERRORS OR OMISSIONS ---THIS 1S NOT A SURVEY---
Date printed: 07/07/15: 15:12:53
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Y Lancaster County Fleet Maintenance/PW Facility

PERCEPTION
PERGEETION Lancaster County
CONSTRUCTION MANAGEMENT L ancasta-, SC
Conceptual Budget
April 9, 2015
udget Breakdown
GSF 35,350
TOTAL COST PER SF
Site (6.6 Acres) $1,307,014 $36.97
Offsite I mprovements Allowance $450,392 $12.74
Fleet Maintenance/PW Facility (35,350 SF) $2,255,726 $63.83
TOTAL $4,013,132
General Conditions (9 Months) $199,374
Contingency - 5% $210,625
Project Fee - 4% $176,925
RECOMMENDED BUDGET  $4,600,057 $130.13
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Lancaster

Project List Item Summary

Contact Person / Sponsor: Steve Willis

Issue for Consideration:
CARRYOVER —Item #3 — EMS Office and Training Facility

Points to Consider:
At the July Public Safety Committee meeting this will be discussed for plan development.

We would propose, unless Council decides to sell the building for industrial use, to utilize the former Springs/
Wamsutta Sales Store — Temporary Court House building for use as a centralized EMS office facility.

Functions to be located there would include:
Administration

Billing

Logistics

Quality Assurance (medical calls)

Training

A potential collocated function would be York TECH EMT training. This is just conceptual and no
commitment from York TECH has been sought at this point.

Funding and Liability Factors:

At this point we have a cost estimate on drawing plans. We have not sought authorization to proceed at this
point and are awaiting Council direction on future plans for this facility.

This would move some functions from a 1930’s building (the old nursing home) and a former textile plant
building (15" Street).

Training would be enhanced by having a dedicated facility, where training scenarios could be left in place
rather than in shared space where they must be moved daily.

11



Name: LANCASTER COUNTY [Land valie | $186,200.00
| site: 3888 CHESTER HWY Improvement Vall $727,400.00
Isale: | $$10 on 06-2012 Vacant= Qual=1A Accessory Value | $4,000.00

PO BOX 1809 Total Value $917,600.00
LANCASTER, SC 28721-0000

| Mail: |

The Lancaster County Assessor's Office makes every effort to produce the most accurate information possible. No warranties, expressed or implied, are provided for the
data herein, its use or interpretation. The assessment information is from the last certified taxroll, All data Is subject to change before the next cerified taxroll. PLEASE
NOTE THAT THE PROPERTY APPRAISER MAPS ARE FOR ASSESSMENT PURPOSES ONLY NEITHER LANCASTER COUNTY NOR ITS EMPLOYEES ASSUME
RESPONSIBILITY FOR ERRORS OR OMISSIONS ---THIS IS NOT A SURVEY---
Date printed: 07/07/15: 15:10:03
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PERCEPTION
BUILDERS.-

June 29, 2015

Mr. Clay Catoe
Lancaster County
EMS Director

101 North Main Street
Lancaster, SC 29720

Thank you again for allowing Perception Builders, LLC to submit our proposal to
provide schematic designing and estimates for upfit activities to the Old Wamsutta
Complex in Lancaster County. Our proposal based on the following scope of work is
Two Thousand Eight Hundred Fifty Dollars ($2,850.00).

Scope of Work

1. Meet with Owner and Department Head to develop Space Programming for
affected departments.
Design a Schematic Floor Plan.
Outline specification of major building scopes of work to be performed.
Presentation board and pdf files of design.
Schematic Construction Estimate based on the Schematic Design developed.
Scope of project understood to be:

1. Visual Roof Assessment

2. Develop remediation plans for Paved Parking Lot.

3. Develop Schematic interior floorplan changes per Department Head
sketches.
Interior finish Upgrades to lighting and flooring.
Hardware upgrades for door access.
Shed Addition to building envelope.
Network Wiring Upgrades.

Sk LD

SN A

Again, thanks for the opportunity to provide you with our cost proposal to complete your
project. We look forward to working with you on this high quality project.

Sincerely,

Chad Catledge
Perception Builders, LLC

ACCEPTANCE

Contractor Owner

13



Lancaster
e, COunty
P oth Coro e ———

Project List [tem Summary

Contact Person / Sponsor: Steve Willis

Issue for Consideration:
CARRYOVER - Item #4 — Planning for New Detention Center

Points to Consider:
No funding for this item was included in the FY 2015-16 budget.

Funding for the actual facility would have to be funded by either a General Obligation Bond Referendum or
the third round of the Capital Project Sales Tax. The cost exceeds our 8% Bond Debt capacity.

This would be headed up by Sheriff Barry Faile.

Planning for such a facility is roughly a three year project. This would include capacity and demographic
projections to determine long range capacity needs. Shell space would likely be included.

Design would minimize staffing needs through use of pods and electronic controls. Staffing is the greatest cost
of all and is recurring rather than one time.

Other major cost factors:

o Land acquisition. The current site is unusable due to topography and the inability to do anything to the
current facility during construction.

o Colocation. It would make sense to have the Magistrate’s Court as a wing of the facility, though with
separate public parking and entrances. This would eliminate transportation issues for warrants, bonds,
preliminary hearings, and court appearances, which greatly increases security.

e Staffing for diversion. We saw first hand in Colorado the advantages to not incarcerating individuals
where possible. If bail can be granted it makes sense to never put the person behind bars and save that
expense. If they go behind bars they will be staying for awhile.

Funding and Liability Factors:
This is to keep this on the radar for the next fiscal year and recognize it is a priority staring us in the face.

14



COUNTY JALS AT A AV
CROSSROADS g,

AN EXAMINATION OF THE JAIL POPULATION
AND PRETRIAL RELEASE 7 |
it

NATALIE R. ORTIZ, Ph.D. NACo WHY COUNTIES MATTER PAPER SERIES ¢ ISSUE 2 ¢ JULY 2015 www.NACo.org

EXECUTIVESUMMARY

County governments provide essential services to create healthy, safe,
vibrant and economically resilient communities. Maintaining safe and Yy :
secure communities is one of the most important functions of county communities 1s one of the
governments. Most counties are involved in almost every aspect of | mMost important functions

law enforcement and crime prevention, including policing, judicial and of county governments
legal services and corrections. Counties own 87 percent of all jails in

the United States through which they provide supervision, detention
and other correctional services to more than 700,000 persons in an effort to

protect public safety and reduce recidivism. CUUNTI ES Dw N
Effective jall management along with fair justice system policies and practices 0 UF J A"—
results in strategic management of the jail population and prudent county 0

spending on the corrections system. One way to effectively manage the
jail population is to improve the pretrial release process. Pretrial policies and
practices involve defendants awaiting resolution to their case. Using the results

of a 2015 NACo survey of county jails, an examination of the pretrial population 0 OF THE CONFINED COUNTY
in jail and policies impacting pretrial release in county jails finds: 7 / U JAIL POPULATION IS PRETRIAL

Maintaining safe and secure

‘I THE MAJORITY OF THE CONFINED COUNTY JAIL POPULATION IS
PRETRIAL AND LOW RISK. Two-thirds of the confined population
in county Jails 1s pretrial and the proportion reaches three-quarters in 0 OF COUNTY JAILS USE
almost half of county jails. This trend is more pronounced in jails located 40 / 0 ARISK ASSESSMENT
in small counties — with less than 50,000 residents — and medium-
sized counties — with populations between 50,000 and 250,000
residents. Forty (40) percent of responding county jails use a validated
risk assessment at booking. Most often, these jails identify a majority of OF THE CONFINED POPULATION
their confined jail population as low risk. Because these tools are used BUUA] INCOUNTY JAILS USING A RISK
at booking, when defendants are admitted to jail after arrest, jails are ASSESSMENTIS LOW RISK
identifying most of their pretrial population as low risk.

For the full report and the companion case studies, see the

NATIONAL ~ County Jails at a Crossroads website at www.naco.org/CountyJails
ASSOCIATION AC(
o/ COUNTIES I J ))
e

T

25 MASSACHUSETTS AVENUE, NW | SUITE 500 | WASHINGTON, DC 20001 | 202.393.6226 | www.NACo.org




COUNTY JAILS AT A GROSSROADS

AN EXAMINATION OF THE JAIL POPULATION AND PRETRIAL RELEASE

2 COUNTY JAILS ARE CAUGHT BETWEEN COURTS' DECISION-MAKING AND INCREASES IN THE JAIL
POPULATION AND JAIL COSTS. Pretrial release decision-making is a product of the court. Understanding the
impact of courts’ decision-making, especially during pretrial, on the jail population is important for counties with
rapidly rising jail populations and costs. According to the U.S. Bureau of Justice Statistics, the jail population
increased by 20 percent between 2000 and 2012 with the pretrial population comprising a rising share, while
county corrections costs soared by 74 percent. Forty-four (44)
percent of responding county jails to the 2015 NACo survey report
74% RISE IN COUNTY CORRECTIONS that managing jail costs is one of their top challenges. Reducing
SPENDING BETWEEN 2000 AND 2012 the jail population — especially the number of people with mental
ilinesses — is a priority for almost three quarters of responding jails.
More than 65 percent of county jails report that their county boards
are willing to collaborate on reducing the jail population and jail costs.
4 40/0 OF COUNTY JAILS REPORT REDUCING Counties can act as conveners, bringing together the court and jail
JAIL COSTS A SERIOUS ISSUE to discuss and implement strategies that may effectively address the

pretrial population in jail.

JAIL POPULATION AND COUNTY CORRECTIONS EXPENDITURES, 20002012

Pretrial Jail Population
T El Convicted Jail Population

- $25 M
County Corrections Expenditures

800 K
700 K - 520 M
600 K

- S15 M
500K
400K

- $10M
300K
100K -

00 01 ‘02 03 ‘04 05 06 07 08 ‘09 10 11 ‘12

Note: County level corrections expenditures were not available for 2001 and 2003.
Source: NACo analysis of Bureau of Justice Statistics data

P NATIONAL ASSOCIATION OF COUNTIES | JULY 2015

16



Health Care

Behavioral

Treatment

Home Arrest

Electronic
Monitoring

SOME COUNTY JAILS SUPERVISE PRETRIAL DETAINEES OUTSIDE OF CONFINEMENT. A third of responding
county Jails to the 2015 NACo survey release pretrial detainees from custody and supervise them in the community
through different types of community based programs, depending on the needs of the detainees. These programs
may be focused specifically on pretrial supervision — where the type of supervision used varies on a case-by-case
basis — or deal with both pretrial and convicted populations through health treatment, electronic monitoring, home
arrest and work release. Most county jails have more than one type of program. Pretrial supervision programs

focus overwhelmingly on the pretrial population (95 percent of
their population), followed by physical health care and behavicral
health treatment programs in which close to half of the supervised
population is pretrial.  Overall, few pretrial detainees are placed
in these programs. Only 28 percent of the detainees released by
respondent jails in 2014 were pretrial. The county jail programs that
supervise pretrial persons are just one part of the larger county pretrial
system that includes formal pretrial services agencies that provide
information on defendants to judges for the pretrial release decision;
policies that force release pretrial detainees when the jail population
reaches a certain capacity; and bond review practices.

Pretrial . '

Physical

Health

0% 20% 40% 60% 80% 100%

Population Supervised

NATIONAL ASSOCIATION OF COUNTIES | JULY 2015

OF RESPONDING COUNTY JAILS
32% RELEASE AND SUPERVISE
PRETRIAL DETAINEES

OF THE DETAINEES RELEASED
ZB[VU BY RESPONDENT JAILS IN
2014 WERE PRETRIAL

THETOP 5 COUNTY JAIL PROGRAMS USED FOR PRETRIAL SUPERVISION AND THEIR SUPERVISED
POPULATIONS, 2014

Pretrial
Population

~ Convicted !
hoplation

Notes: The top five programs are ranked by percentage
of pretrial detainees supervised by the program.
Programs may be designed to provide supervision to
pretrial and convicted populations simultaneously.
Other program types supervising pretrial detainees
include work release programs, day reporting programs
and other programs not elsewhere classified.

Source’ NACo survey, March-April 2015.
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COUNTY JAILS AT A CROSSROADS

AN EXAMINATION OF THE JAIL POPULATION AND PRETRIAL RELEASE

County jails are at a crossroads, confronting increasing pressure on their physical capacity and rising jail costs, while
lacking the decision-making for pretrial release. The courts decide who is released pretrial, affecting the size of county
jail population and, consequently, jail costs. Reducing the jail population and costs is a priority for jail administrators
and county boards. Some counties fund programs that would release pretrial detainees from confinement and
supervise them in the community, but the pretrial population accounts for a small share of who is released and
supervised in the community. Through coordination and collaboration across the county justice system, counties
are in a strong position to lead the way in pretrial release, developing strategies and leveraging resources that assist
in managing the county jail population and safeguarding public safety.

COUNTY JAIL OPERATIONS IN THE UNITED STATES, AS OF JUNE 2015

- Single County
B Muttiple Counties

B Nonformation Available

.~ *Parts of Alaska and Massachusetts colored
in grey do not have county governments.
Notes: A county jail is defined as a county

confinement facility that operates as more
than a short-term holding or lockup facility
(less than 72 hours). Alaska has a unified
jail and prison system, where the State of

Alaska Department of Corrections operates
jails. The "multiple county operated jails”

category includes counties that are part
of aregional jail system and counties
that contract with another county for
jail services, as there is no information
available to separate the two categories.

Source: NACo analysis of National Public Safety

Information Bureau data, as of June 2015

FOR MORE INFORMATION, CONTACT:

Dr. Natalie Ortiz
NACo Senior Justice Research Analyst
nortiz@naco.org

For the full report and the companion case studies, see the

County Jails at a Crossroads website at www.naco.org/CountyJails

: N j%TJ:’\L‘ N ﬁ C( 25 MASSACHUSETTS AVENUE, NW | SUITE 500 | WASHINGTON, DC 20001 | 202.393.6226 | www.NACo. org
A ON )

o/ COUNTIES fb.com/NACoDC | twitter.com/NACOTWEETS u n . m
'%\\\ youtube.com/NACoVIDEO | linkedin.com/in/NACoDC £




L.ancaster
| County
M

South Carolina

Project List [tem Summary

Contact Person / Sponsor: Steve Willis

Issue for Consideration:
CARRYOVER - Item #5 — Residency Requirement

Points to Consider:
This was previously reported back to Council and no further action was taken. We are asking if Council
desires to take any action or remove this item.

Funding and Liability Factors:
N/A
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MEMORANDUM

TO: County Council

FROM: Steve Willis, County Administrator J%”

TODAY’S DATE: October 22, 2014

DUE DATE: N/A

SUBJECT: Draft of Residency Policy

As identified as a priority issue by Council, | am attaching a draft Residency Policy

for

consideration by County Council. Should Council desire to proceed, this item

would need to be adopted for inclusion in our Personnel Policy by way of Resolution
of County Council.

As
1.

2.

Council considers this issue, | would like to bring some points to your attention.
This policy as drafted is prospective in nature in that it would not apply
retroactively to any currently employed department heads.

It cannot apply to all department heads by state law. For example, Council can’t
control the residency of elected officials or those department heads appointed by
other bodies, such as the Library Board, Election Commission, or State
Delegation.

The County Administrator position is not mentioned as it is governed by state law.
Residency is not a requirement at the time of employment per state code (SC §
4-9-620). Of course, continued employment is up to Council under at-will status
or by contract so ultimately Council controls that, just not by Personnel Policy.

. If the intent of Council is to insure a rapid response in a time of emergency, |

would encourage a time requirement to respond rather than a straight residency
requirement. For example, someone living in Fort Lawn, which is not in
Lancaster County, could respond much more rapidly to the County offices in
Lancaster than someone who lived on the upper end of Harrisburg Road or the
lower end of Taxahaw Road, both of which are within Lancaster County.

For purely administrative positions such as Planning Director, | would question
the need for even addressing this provided they can be at work on time. | can't
imagine any emergency where we would be looking for the Planning Director to
respond Code 3.

If the driving factor in this is political so we have a policy that just looks good, |
would note this could harm efforts to recruit senior leadership that may currently
reside near by in Rock Hill or Charlotte and not be interested in relocating for

Gouncit - Residency Policy Deal 10-14.goc
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empioyment. It could aiso affect promotions as we may not have Jeff Catoe or
Penelope Karagounis in their current roles if this policy had existed in the past.

If Council desires to pursue this, | would recommend that we limit the scope to those
positions we can reasonably expect to respond in emergency situations and utilize a
time response residency limitation as opposed to a strict location based residency
requirement. Of course, the final decision on Personnel Policy issues rests with
Council and we will enforce whatever is adopted.

sw
attachment
cc:  John Weaver, County Attorney

Council - Residency Policy Drait 10.14 goc
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2.03 Residency Requirement

Those department heads subject to the County Administrators control,
pursuant to Title 9 of Chapter 4 of the South Carolina Code of Laws shall
reside within the county limits of Lancaster County, unless such
requirement is waived by the Administrator due to hardship. WWhen
necessary, the employee shall be granted a period not to exceed twelve
(12) months to move. This section shall not apply to those department
heads employed prior to January 1, 2015.
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LLancaster
County

Project List [tem Summary

Contact Person / Sponsor: Steve Willis

Issue for Consideration:
CARRYOVER - Item #7 — Airport Terminal and Hangars

Points to Consider:
This is listed as projects for FYs 2017 — 2020 in the Airport Capital Improvement Plan as submitted to the
FAA.

This will likely be bumped back due to the need to build up local funding for the heavy aircraft apron.

Council and staff have expressed concern over the proposed cost of this project.

Funding and Liability Factors:
See attachment — total local match of $2,441,500 over 4 fiscal years.

23



Lancaster County Airport Capital Improvement Program Narrative

The current Capital improvement Program (CIP) for Lancaster County Airport (LKR) is provided below
and is depicted on the CIP Development Overall Plan. The FAA requires CIPs be updated on an annual
basis. The FAA recognizes that the outer years of the CIP (2017 through 2020 below) are more for
planning purposes, may be subject to change, and therefore do not require any details provided the
projects listed in these years are depicted on the Airport Layout Plan (ALP). The FAA does expect that
the sponsor, Lancaster County, is planning to implement the projects listed in the first two years (2015

Lancaster County Airport (LKR) 2016 -2020

Fiscal . State Sponsor
Year Project Cost FAA Share Share Share
H A 1 1
2015 EE?.‘QL Aircraft Apron (300°X 300') $150,000 | 135000 | $7,500 $7,500
2016 | Heavy Aircraft Apron (300' X 3007) $1,350,000 | $1,215,000 | $67,500 | $67,500
Construction
2017 Environmental Assessment for New $80,000 $72,000 $4,000 $4,000

Terminal Area Development

Property Acquisition for New Terminal

2018 Area (approximately 60 acres)

$1,250,000 | $1,125,000 | $62,500 $62,500

New Terminal Area Design (access
2019 | road, terminal building, fuel farm, $500,000 $450,000 | $25,000 $25,000
apron, and taxiway)

New Terminal Area Construction
2020 | (access road, terminal building, fuel $6,000,000 | $3,000,000 | $650,000 | $2,350,000
farm, apron, and taxiway)

Total $9,330,000 | $5,997,000 | $816,500 | $2,516,500

Current Entitlement Balance: $150,000

and 2016 below) and requires pre-applications for federa! funding.
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The current aircraft parking apron at LKR has a Pavement Condition Number (PCN) value ranging from 7
to 11 (from SCAC Pavement Study). Runway 6-24 has a PCN of 15 resulting from the concrete overlay
completed a few years ago. With this pavement strength and a length of 6000 feet, the runway allows
LKR to serve heavier general aviation aircraft such as the Falcon 50, Falcon 900, Falcon 2000, Citation X
and Challenger CL-604.

Tail Height: 23’

Length: 66'

| qus_engejr_s*_:& Crew: 10-14

The parallel taxiway system will receive an overlay in the spring of 2015 as part of FAA Grant 3-45-0034-
017-2015 that will increase the PCN of the taxiway to be relatively close to that of the runway. The
existing parking apron areas below identified as AO1LN-30, AO1LN-10, and AO1LN-20, however, will still
have a lower PCN value which will either limit usage by these larger aircraft or will result in damage and
shortened pavement life.
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SCAC Pavement Strength Rating Analysis
AOILN-30: Designed for Light Aircraft Only
Falcon Jet: ACN 14.3/1200 Ops

AOILN-10: 11 PCN/1200 Ops

AOILN-20: 7 PCN/1200 Ops.

Existing Apron Can Sustain 30-60 Ops.
| 2"-3"Overlay (6,2008S.Y.)

I Reconstruct (5,400 S.Y.)

Total Cost 50% - 75% of New Apron

Strengthening of the apron would be expensive, since much of the work would require reconstruction
due to grade restraints at hangar doors and pavement tie points. Therefore, a new apron is proposed
north of the terminal apron for use by the larger, heavier aircraft and limit the usage of the existing
apron to lighter aircraft with Aircraft Classification Number (ACN) values at or below the PCN values for
the existing pavements. This new apron would be approximately 300' X 300" to allow parking and
maneuvering of several large aircraft simultaneously. In addition, since LKR is approached by corporate
jet owners inquiring about a hangar site, this apron can accommodate two 100" X 100’ corporate
hangars. The 2015 project would include pre-design testing and surveying, preparation of a
documented categorical exclusion checklist (as there are no apparent environmental issues), design,
bidding and land disturbance permitting. Construction of this apron is planned for 2016, provided
discretionary funding is available for such.

Once the apron is constructed, the existing terminal area will be effectively “built out” due to
environmental constraints, utility easements, and FAA setbacks in this area. Therefore, the outer years
involve implementing a new terminal area depicted below on the ALP and in more detail on the
illustration following.
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In addition to providing additional developable property for LKR expansion, the new terminal area is
more co-located with the Lancaster County Air-Rail Business Park as shown by the diagram below (in
green) as well as the photograph (Fancy Pokket under construction in the foreground with Runway 6-24

in the background.
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Lancaster

Project List Item Summary

Contact Person / Sponsor: Steve Willis

Issue for Consideration:
CARRYOVER - Item #9 — Adopt Trash and Recycling Master Plan

Points to Consider:
This was delayed as we needed to complete the Indian Land Recycling facility first. That will be completed in
the current fiscal year.

During the calendar year we should have the state mandated Solid Waste Plan ready for Council consideration
and adoption. This will be coming through the Solid Waste Advisory Committee.

We would like to pursue an upgrade for the Kershaw Recycling site in the 2016-17 fiscal year. We have
suitable land and would only need to budget for construction. We would replicate the design at Indian Land
for future sites.

As a discussion item, we need to know if Council will consider future site schedule modifications. If we are
going to expand the hours at the major sites we will have to redeploy existing staff resources, enhance funding
for additional staff time, or some combination of the two.

We will likely reduce the services at lesser used sites to include only household waste (regular garbage) and
recyclables (comingled). Other services such as tires, limbs and yard debris, white goods, household
hazardous wastes, etc. would only be handled at larger sites.

Any changes would be vetted through the Infrastructure and Regulations Committee for Council approval.
Funding and Liability Factors:

Estimated $250,000; HOWEVER, no geotechnical work has been performed and no final plans drawn at this
time.
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Lancaster County Assessor

. -.01 Acre:

The Lancaster County Assessor's Office makes every effort to produce the most accurate information possible. No warranties, expressed or implied, are provided for the
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data herein, its use or interpretation. The assessment information is from the last certified taxroll. All data is subject to change before the next certified taxroll. PLEASE
NOTE THAT THE PROPERTY APPRAISER MAPS ARE FOR ASSESSMENT PURPOSES ONLY NEITHER LANCASTER COUNTY NOR ITS EMPLOYEES ASSUME

RESPONSIBILITY FOR ERRORS OR OMISSIONS --THIS IS NOT A SURVEY---

Date printed: 07/07/15 - 19:21:51
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Lancaster
County

Project List [tem Summary

Contact Person / Sponsor: Steve Willis

Issue for Consideration:
CARRYOVER - Item #10 — Building and Facilities Maintenance Plan

Points to Consider:
This was delayed as we needed to discuss Council’s appetite to fund a preventive maintenance plan before
spending the money on a building needs analysis.

The assessment and analysis by an engineering form will be approximately $40,000.

Based on costs at Founder’s Federal Credit Union we will likely need to budget between $300,000 and

$400,000 annually for the first several years to begin playing catch up from years of deferred maintenance.

Funding and Liability Factors:
Estimated costs are listed above. For every year we delay the maintenance costs merely increase.
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Lancaster

County

Project List Item Summary

Contact Person / Sponsor:

Issue for Consideration:

Steve Willis

CARRYOVER - Item #12 — Update Capital Improvement Plan

Points to Consider:

This project is in the final stages of completion by the Council of Governments. It will be reviewed by the

Planning Commission and brought to Council for adoption.

Funding and Liability Factors:

N/A
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Lancaster
W5

Project List [tem Summary

Contact Person / Sponsor: Steve Willis

Issue for Consideration:
CARRYOVER - Item #13 — Adopt fifty foot Catawba River buffer zone

Points to Consider:
This project will be part of the Unified Development Ordinance rewrite performed by the Planning staff and
the Council of Governments. It will be reviewed by the Planning Commission and brought to Council for

adoption.

Funding and Liability Factors:
N/A




Lancaster
] County
m

South Carolina

Project List Item Summary

Contact Person / Sponsor: Steve Willis

Issue for Consideration:
CARRYOVER - Item #14 — Renovations/ Repairs at Historic Jail

Points to Consider:
The historic Jail has been empty for several years.

We have separation starting at the western second floor wall and roof.
The engineering report is complete and the abbreviated report is attached.

I'have asked for three cost estimates which are below. These include the roof only, the entire building exterior,
and the entire building.

Before proceeding Council needs to determine the use for the building. Any occupancy of the second floor
will trigger the need for an exterior fire escape which would significantly alter the external appearance.

Renovations will be more costly than normal as all work must be coordinated with the US Park Service and the
SC Department of Archives and History as the building is a National Landmark and on the National Register
of Historic Places.

Funding and Liability Factors:
Coming from Jody.
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Tlerracon

May 28, 2015
Project No. FH156816

Subject: Lancaster County Jail
Consulting Engineering Services
208 West Gay Street
Lancaster County, South Carolina, 29720

To: Mr. Joseph C. Munnerlyn, AIA, NCARB
President and CEO
Boykin & Munnerlyn
1305 Monument Square
Camden, SC 29020

boymunn@bellsouth.net

EXECUTIVE SUMMARY

Terracon Consultants, Inc. performed the Building Enclosure Survey at the Lancaster County Jail located
in Lancaster County, South Carolina. This work was authorized by Agreement for Services dated
February 11, 2015 and signed February 13, 2015,

Terracon Consultants, Inc. completed consulting engineering services at the Lancaster County Jail
located in Lancaster County, South Carolina which included a visual evaluation of the existing building
envelope and destructive testing (roof openings and relative humidity testing). Visual observations were
made of the exterior walls, roof and associated systems on the ground and on an aerial lift. Terracon
personnel also facilitated roof openings with a third party contractor on both roof areas, generally
reviewed the interior of the facility and performed relative humidity testing within the floor slab on the
ground floor,

The roofs have been reported and were observed during site visit to have had recent repairs; however,
given the observed condition of the roofs and the moisture found within the roof systems during
destructive roof openings, Terracon suggests that consideration be given to replacing the roof systems
and all associated components in their entirety to the structural decks. New coping caps with standing
seams and continuous cleats on the parapet/end walls are also suggested on roof Area B.

The exterior walls generally appear to be in fair to poor condition and are in need of numerous repairs.
The parge coating is wearing and cracking at various locations. The finish paint surface is stained, failing
and flaking off at numerous locations around the building. The chimney has significant cracking and is
open on the exterior near the top of the stack allowing water to enter the building. The decorative
stone cap stones, lintels, sills, quoins and string course appear to be in good to fair condition, however

Terracon Consultants, Inc.  2020-E Starita Road  Charlotte, North Carolina 28206
P [704] 597 9000 F [704]597 5262  terracon.com

Environmental 4] Focilities (V] Geotechnical a Moterials
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Lancaster County Jail

208 West Gay Street m Lancaster, South Carolina 1 I-E.'ffaCDn

May 28, 2015 » Terracon Project No. FH156816

some of the units were observed to be cracked and in need of repair. The joints between the units and
adjacent to the units were observed to be open and in need of repair. We have included a list of
suggested repairs for consideration.

Existing windows generally appear in fair to poor condition. The majority of the windows are original to
the building and appear to be wood single pane windows. The windows are deteriorated at numerous
jambs, sills and muttons. The sealant at the windows perimeters is beginning to deteriorate at
numerous locations and is a potential source of water entry. Given the age of the windows, general
observed condition and the fact that they are single pane, Terracon suggests that consideration be given
to replacing the window systems in their entirety. The existing doors are in fair to poor condition.
Terracon suggests that consideration be given to replacing the door systems in their entirety.

Terracon suggests that consideration be given by the owner to perform an additional structural
review/evaluation of the existing roof structure by a licensed professional engineer as significant
modifications to the original structure and water infiltration were reported and observed.

Perform all replacements and repairs included below to maintain a watertight building enclosure.

RECOMMENDATIONS

The following are recommended corrective replacement actions to address the building envelope

deficiencies:
1. Roof Replacement
a. Remove existing roof, roof components, sheathing and plank decking on both Roof
areas A and B down to wood structure and discard.
b. Remove existing metal and bituminous flashings and discard.
C. Remove existing through wall drain, downspouts and gutters and discard.
d. Remove all flashings and relevant roofing components and discard.
e. Install new roof through wall scupper, overflow scupper, gutters and downspouts,
f. Install new wood deck sheathing on both Roof areas A and B.
g. Install new tapered insulation on Roof area A
h, Install new roof membrane, or metal and/or shingle roofing systems.
i Install metal and bituminous flashings.
je Install metal copings and all associated roofing components.
Responsive = Resourceful m Reliable 2
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Lancaster County Jail

208 West Gay Street m Lancaster, South Carolina 1rEffal:Dn

May 28, 2015 = Terracon Project No. FH156816

2. Window and Door Replacement

k. Remove existing windows, doors, frames, screens, security bars, screening and sealants
to rough openings and discard.

Remove all associated sealants and anchorages, discard and prepare rough openings to
receive new windows, doors, frames and louvers.

Replace all exterior windows and doors and assemblies.

Provide new windows and/ or louvers at attic space openings in parapet/end walls.
Replace sealant at window, door, frame and louver perimeters.

Replace door thresholds.

T o 7 3

The following are recommended corrective repair actions to address the building envelope deficiencies.

Remove all loose parge coat and repair cracks, paint and repair/replace.
Remove existing security bars and screening, prepare rough openings and provide new
louvers in openings to attic area.

3. Clean all stone lintels, sills, stringcourse, quoins and coping caps free from staining.

4, Repair all stone lintels, sills, stringcourse, quoins and coping caps where cracks are
present and seal all perimeters and joints with appropriate sealants.

5. Review chimney to section of chimney for adequate attachment and repair cracked
joints and/or brick masonry units.
Re-secure/ replace loose and or deteriorated and/ or open soffit trim board.

7. Remove conduit from window jamb and repair if conduit is abandoned or seal perimeter
of penetration if conduit is still in use.

8. Clean or replace all fabric on metal framed canopies/ awnings.

9. Wire brush, prime and paint all guardrail components.

ADDITIONAL TESTING/EVALUATION
Terracon suggests that consideration be given by the owner to perform an additional structural

review/evaluation of the existing roof structure by a licensed professional engineer as significant
modifications to the original structure and water infiltration were reported and observed.

Responsive m Resourceful m Reliable 3
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Lancaster County Jail r
208 West Gay Street s Lancaster, South Carolina 1 EfraCDn

May 28, 2015 w Terracon Project No. FH156816

We trust this is the information you require at this time. Please notify us should you have any questions
or comments concerning the information presented herein.

Respectfully,

Terracon Consultants, Inc.

%_/

Brett M. Eichler/Assoc. AlA, CDT, RRO Loui

Project Manager SeniorProjdct Engineker
Facilities Services Facilities Services

BME: bme

Enclosures: Building Envelope Survey Report
Photographs
Relative Humidity Testing Report
First Floor Plan {with relative humidity testing locations)
Roof Plan and Building Elevations (with deficiency and suggested repair locations)

Responsive m Resourceful m Reliable 4



Lancaster

Project List Item Summary

Contact Person / Sponsor: Steve Willis

Issue for Consideration:
CARRYOVER - Item #15 - Speculative Building in the Heath Springs Industrial Park

Points to Consider:
This project is on “hold” pending hearing from SCANA to see if grant funding remains a possibility.

Funding and Liability Factors:
This will depend upon any grant funding that may be available.
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Lancaster County Assessor

Parcel: 0122-00-076.00 Acres: 46.2
Name: LANCASTER COUNTY [Land Value
BOYD FAILE RD Improvement Vall
$$1 on 05-2005 Vacant= Qual=9J Accessory Value
PO BOX 1809 Total Value
LANCASTER, SC 29721-0000

$436,500.00

$436,500.00

(01228002 076R 00

x 1 Y

The Lancaster County Assessor's Office makes every effort to produce the most accurate information possible. No warranties, expressed or implied, are provided for the
data herein, its use or interpretation. The assessment information is from the last certified taxroll. All data is subject to change before the next certified taxroll. PLEASE
NOTE THAT THE PROPERTY APPRAISER MAPS ARE FOR ASSESSMENT PURPOSES ONLY NEITHER LANCASTER COUNTY NOR ITS EMPLOYEES ASSUME

RESPONSIBILITY FOR ERRORS OR OMISSIONS ---THIS IS NOT A SURVEY---
Date printed: 07/08/15 : 10:46:52
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Lancaster
i County

Project List Item Summary

Contact Person / Sponsor: Steve Willis

Issue for Consideration:
CARRYOVER - Items #16 and 20 — Park Projects

Points to Consider:

#16 — New Sports Complex

This project is under development by working with Clemson University. They have a Park Development
program as part of their Parks, recreation, and Tourism School.

This will include suggested location, scope of suggested services, cost estimation.

This would need to be funded by a Parks Bond approved by the voters in a Bond Referendum. We lack the
debt capacity to proceed otherwise.

#20 — Update Recreation Facilities

This project was proposed but did not make the final cut for the Capital Project Sales Tax.

Information submitted to the Capital Project Sales Tax Commission is attached.

As with the other project, this would be submitted as a Park Bond in a bond referendum.

Council would need to decide whether to submit these as individual projects (voters could approve both, just

one, or none) or as a package deal (both or none).

Funding and Liability Factors:
#16 will not be known until Clemson completes their work. $15 million would not be an unreasonable
estimate.

#20 was proposed at $3 million to the Capital Project Sales Tax Commission.
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Department of
PARKS, RECREATION
and TOURISM
MANAGEMENT

263 Lehotsky Hall
128 McGinty Court
Clemson, 5C
29634-0735

P (864) 656-3400
F (864) 656-2226

www.clemson.edu/PRTM/

ICLEMSON

PARKS, RECREATION AND
TOURISM MANAGEMENT

TO: Hal Hiott, Lancaster County
FROM: Bob Brookover, PRTM

DATE: June 9, 2015

RE: Public Input Proposal/Scope of Work

Dr. Bob Brookover will conduct public input sessions for Lancaster County. The
purpose of this study is to determine the public's opinions about a regional park
project being proposed. The outcome/deliverable will be a report outlining
recommendations based on input received from town staff, key decision makers,
stakeholders, and public input using a combination of focus group
interviews/activities, quantitative input, and reviewing documentation provided
by the county as requested.

Goals of the project:

. Determine public opinion about the location of the proposed park.

. Determine potential partners and roles partners might play in the
development and operation of the proposed facilities.

. Determine the appropriate components/amenities to be included
in the proposed park.

. Determine if additional components/amenities are necessary to
make the proposed facilities attractive to a broad range of user
groups.

. Determine how public opinion of needs aligns with program and
facility needs and trends based on current demand.

. Determine the public's willingness to pay fees for the use of proposed
facilities.

The process will include the following activities:
1) Meetings with Council, City Manager, Director, and other key staff.

2) Meeting to discuss process and verify background information to be scheduled
3) Conduct 8 Focus Groups/Individual Meeting Sessions
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4) Conduct 1 Large Format Public Input Session

* Conduct a large format public input session (up to 170 participants} to
include data collection using the iClicker system and traditional focus
group activities. Room should be set up to accommodate up to 200
people at tables of 8-10 participants and have a projector and screen.

Participants should be representative of the population of Lancaster County.
5) Recommendations/Report

Consultants will develop recommendations and present the report

Lancaster County will:

1. Provide all background information requested and deemed appropriate for consultants.
2. Recruit and schedule all focus group and public input session participants.

3. Provide funch for 12:30-1:30pm focus group session on day 2 of input.
4

Provide light snacks/drinks for public input session on day 2 from 5:30-7:00

Fee:
Work will be completed for a fixed price of $9,750

Schedule:
Date Time Group
Monday 4:00-5:30pm Meet w/ county manager,
recreation director, other staff
6:00—7:00pm Meet with Lancaster County
Council
Tuesday 9:00-10:00am Focus Group
10:00-11:00am Focus Group
11:00am-noon Focus Group
12:30-1:30pm Focus Group
2:00-3:00pm : Focus Group
5:30-7:00pm Public Input Session
Wednesday 9:00-10:00am Focus Group
10:00-11:00am Focus Group
11:00am-¥?? Team will analyze data and
create report
Thursday 8:30-10:00am Presentation of Report &
Recommendations

Times and schedule may be adjusted as agreed upon by both parties.

Follow-up Economic Impact/Return on Investment Study

If deemed necessary and appropriate, an economic impact/return on investment analysis will be
completed. This report will estimate the potential impacts of the proposed project on the Lancaster
County economy incliding direct spending, local taxes generated, jobs supported, and total output,

Fee:
Economic impact/return on investment study will be completed for a fixed price of $3500

aa
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Park Information and Directory

Buford Area

Bear Creek Park, 1672 S. Potter Rd. 4.5 acres includes a picnic shelter, open green

space and a fishing lake.

Buford Battleground, 262 Rocky River Rd. 1 acre. 1 picnic table. Erected to the

memory and in honor of the brave and patriotic American soldiers who fell in the battle
which occurred at this place on the 29th of May, 1780 between Col. Abraham Buford who
commanded a regiment of 350 Virginians and Col. Tarelton of the British Army with 350
cavalry and a like number of infantry. Click here for more information.

Buford Recreation Complex, 4073 Hurley Walters Rd. 26 acres with 1 lighted soccer

field, 1 multi-purpose field, 2 youth & 2 adult baseball/softball fields and 2 soccer fields. 1
lighted.

Buford Softball Field, 4240 Tabernacle Rd. 4 acres with 1 lighted youth ball field.
Buford Soccer Field, 1812 N. Rocky River Rd. 7 acres. 1 lighted soccer/multi-

purpose field.

Flat Creek Area

Flat Creek Park, 3500 Gold Mine Hwy. 6 acres includes a 1/5 mile rubberized walking

track, 1 lighted softball field, 2 lighted tennis courts, swing set, slide and merry go round.

Tripp Faulkenberry, 3404 Lee Deese Rd. 2 acres includes 1 unlighted youth ball field,
Heath Springs Area

Heath Springs Ball Fields, 107 S, College St. 4 acres includes 1 lighted adult

baseball/softball field and 1 unlighted youth baseball/softball field.

Heath Springs Soccer, 162 Solar Rd. 3 acres includes 1 multi-use field.
Heath Springs Town Park, 102 Duncan St. 2 acres includes 2 lighted tennis courts,

swing set and picnic area.

Heath Springs Walking Track, 221 Spring St. 5 acres includes a lighted 1/5 mile

walking track and an enclosed picnic shelter with lights & grill.

L.T. Reeves Park, 100 Reeves St. 1 acre includes 1 unlighted basketball court,

Indian Land Area

Bailes Ridge Nature Trail, (Hwy 160 & Old Bailes Rd.) 3 acres inludes a natura|

walking trail.

Deputy Roy Hardin Park, 8341 Shelly Mullis Rd. 2 acres includes a picnic shelter

& grill, dog convenience site, 2 playgrounds, swing set and a 1/4 mile paved walking
track.

http://www.mylancastersc.org/index.asp?Type=B_BASIC&SEC={398DADIC-E829-40F6-... 7/8/2015
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Indian Land Fields, 8286 Charlotte Hwy. 12.5 acres includes 1 multi-use field and 1
lighted youth baseball field.

Walnut Creek Park, 10521 Walnut Creek Parkway. 60 acres. Lighted baseball,

softball, soccer fields, future pickle ball, tennis courts, walking trail, concessions, pavilion,
restrooms, office/meeting area & maintenance building.

Kershaw Area

Marion Boan, 219 Little Dude Ave. 5 acres includes 1 lighted and 1
unlighted baseball/softball fields.

Marion St. Park, 425 W. Marion St. 8.5 acres includes 1 multi-purpose
baseball/softball field, 1 basketball court, picnic table, swing set.

Mullinax Park, 635 E. Church St. 4.5 acres includes 2 lighted soccer fields, swing set,
arch climber, restrooms, concession building.

Kershaw Softball, 605 N. Matson St. 2 acres includes 1 unlighted softball field,

Kershaw Tennis, 640 Woodland Dr. 1 acre includes 2 lighted tennis courts. Resurfaced
in 2010.

Steve Williams Picnic Shelter, 305 Club House Dr. 2 acres includes an enclosed
screened picnic shelter with lights & grill (Adjacent to the golf course and club house).

Lancaster Area

Buckelew Park, 405 Chester St. 11 acres includes 1 lighted youth baseball field, 1 adult
softball field, restroom/consession building, 2 picnic shelters, swing set.

Constitution Park, 300 Woodland Dr. 2.5 acres Includes 2 picnic tables, grill, bench

swing and open green space.

Country Club Park, 2227 Morningside Dr. 1.5 acres includes 1/2 basketball court and

1 picnic table.

Gay St. Courts, 309 E. Gay St. .5 acres includes 2 unlighted basketball courts.
Hughes St. Park, 100 S. Hughes St. .5 acres includes a picnic shelter, swing set and

play equipment.

Independence Park, 200 Woodland Dr. 3.75 acres includes 4 concrete picnic tables,

rose garden and open green space.

LCPR Pool & Tennis, 315 S. Wylie St. 4.5 acres includes 6 lighted tennis courts and 1

outdoor swimming pool with restrooms.

Laurie Brice Park, 1140 Elliot St. 5.5 acres includes 1 multi-use field & storage
building.

Melvin Steele Park, 120 Springdale Rd. 10 acres includes 2 lighted multi-use fields.
Pardue St. Park, 101A Pardue Circle. 1 acre includes 2 basketball courts, pichic

shelter, swing set, merry go round and arch climber.

Preston Blackmon Park, 500 Conner St. 7 acres includes 1 softball field,2 basketball

courts, playground, swing set, slide, 2 picnic shelters and restrooms.

Shady Lane Park, 1030 Shady Ln. 2 acres includes a swing set, balance bean, spring

see-saw, picnic table and grill.

I Compl 555 Billings Dr. 7.5 acres include 2 softball fields 1 lighted &
1 unlighted, restrooms and concession building.

Springdale Recreation Complex, 260 S. Plantation Rd. 5 acres includes 2 lighted and

2 unlighted youth baseball/multi-purpose fields, 1/3 mile track, pond, restrooms and
concession building.

Springs Park Boat Landing (Hwy 200 at Old Springs Park site).Includes boat ramp,

fishing dock and paved parking.

Stafford Belk Park, 190 Brooklyn Ave. 1 acre fenced area with playground and picnic

area.

Westmoreland Park. 1300 Churchill Dr. 3 acres, playground, picnic and natural areas,
Woodland Hills Tennis, 1158 Suttle Rd. 1.5 acres includes 2 lighted tennis courts,

a6
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Project List Item Summary

Contact Person / Sponsor: Steve Willis

Issue for Consideration:
CARRYOVER - Item #21 — Enhance our website and public information capability

Points to Consider:
This is an admitted need but financial constraints and other more pressing needs exist. Absent funding these
needs will continue to be unmet.

Funding and Liability Factors:

Website costs — would vary depending upon the level of change desired.

Public Information Officer — estimated $60,000 to hire someone who could handle press inquiries, social
media, etc.
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Start a new search

Advertisement

GEICO. b

gy 15%..need|saymore? || zr  (CEECLD

Public Information Officer Contact Info

County of Lexington e« Lexington, SC e« 7/5/2015

Yy SaveJob % Email £ Report

JOB SNAPSHOT

Base Pay $45,793.00 - $45,794.00 /Year
Other Pay 0o
Employment Type  Full-Time
Job Type " Professional Services
Education ~ Not Specified
Experience ~ NotSpecified
Manages Others ~ No
Relocaton =~ No
Industy ~ Government - Civil Service
Required Travel  Not Specified
JobID - oo0o01826161-01

JOB DESCRIPTION

Public Information Officer

Position #: 1500018

Department: COUNTY ADMINISTRATOR
Salary Range: $45,794 DOE

The Public Information Officer is responsible for assisting in the dissemination of County data, information and
news in an effort to keep the County's citizens and interested parties informed of County related activities. At the
direction of County Administration, the Public Information Officer shall draft news releases, develop promotional

View More Job Details

49
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Eontact Inio

SIMILAR JOBS

Customer Service Representative JOB DESCRIPTION Revision: 10/04/05 JOB TITLE:

G & P Trucking Company, Inc. Customer Service Representati...

Administrative Collections Contact past due customer accounts Determine reason

G & P Trucking Company, Inc. account is past due and...

Customer Service — Consider a Career What makes Bankers Life and Casualty different from any
Change to Insurance Sales other company in ou...

Bankers Life and Casualty Company
Appointment Setter MARKETING REP NEEDED LOOKING FOR OUTGOING
PERSONALITIES TO TALK WITH POTENT...

Sales Consultant - Awesome Opportunity!  Growing Columbia based company is seeking an
AppleOne experienced Sales Representati...

CAREERBUILDER TIP:

For your privacy and protection, when applying to a job online, never give your social
security number to a prospective employer, provide credit card or bank account
information, or perform any sort of monetary transaction. Learn more.

By applying to a job using CareerBuilder.com you are agreeing to comply with and be
subject to the CareerBuilder.com Terms and Conditions for use of our website. To use
our website, you must agree with the Terms and Conditions and both meet and
comply with their provisions.

Help Center
CareerBuilder Job Seeker Services Employers
About Us Salary Calculator Search Resumes
Work at CareerBuilder Management Jobs Past Jobs
Affiliate Program iT & Engineering Jobs CareerBuilder Talent Networks
CareerBuilder AP| Accounting Jobs Resource Center
Advertising Info CareerBuilder Mobile Advice
Our Partners Enftry-Level Jobs Empowering Employment
Privacy Retail Jobs
Fraud Restaurant Jobs CareerBuilder International

50
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Terms Healthcare Jobs International Jobs
Accessibility Cil and Gas Jobs
Site Map Mining Jobs Fun Stuff
Connect via Social Media Utility Jobs Jobology
Mabile Site

AdChaices [

© 2015 CareerBuilder, LLC. Al rights reserved.
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Project List Item Summary

Contact Person / Sponsor: Steve Willis

Issue for Consideration:
NEW ITEM — Animal Shelter

Points to Consider:
There is no question that a larger, more modern animal shelter is needed. The question is the availability of
resources and where this stands in relation to other pressing needs.

Attached is the latest information (March 2015) showing that we have a low euthanization rate (3 %) for space
constraints. This is not to say the current facility is adequate but to show the great work by Shandy. The need
exists but we are not putting dogs down left and right for lack of space.

Clay from Aiken is sending me information on their new facility. Attached is information from the SCAC
Focus magazine regarding the new Aiken facility.

Would Council consider placing this question before the voters in a Bond Referendum?

Funding and Liability Factors:
$2.2 million for a facility similar to Aiken County’s shelter.

52



LANCASTER COUNTY ANIMAL SHELTER

MONTHLY STATISTICS
Mar-15
INCOMING ANIMALS ACO SURRENDER STRAY TOTALS
DOGS 76 52 13 141
CATS 118 33 10 161
WILDLIFE 1 1
FARM 0
TOTALS 195 85 23 303
OUTGOING ANIMALS RECLAIMED | ADOPTED RESCUED | TOTALS
DOGS 26 0 95 121
CATS 5 1 ] 16
FARM 0 0 0 0
TOTALS 31 1 95 137
EUTHANIZED ANIMALS DOGS CATS WILD TOTALS
SPACE 4 3 7
BEHAVIOR 11 11
SICK/INJURED 8 32 40
OWNER REQ 8 10 18
FERAL 0 83 83
TOTALS 3 128 0 159
QUARENTINED ANIMALS DOGS CATS TOTALS TOTAL ANIMALS FROM CITY :
COUNTY 0 1 1 DOGS 48
CiTY 0 0 0 CATS 63
TOTALS 1 1 WILD 1
PERCENTAGE OF EUTH DOGS : 21% (INC AGGRESSIVE & SICK) TOTAL 112

s % DUE TO SPACE RESTRAINTS : 3%
PERCENTAGE OF EUTH CATS : 79% (INC FERAL & SICK)

% DUE TO SPACE RESTRAINTS : 1%
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By W. Stuart Morgan II and
% Mary Lou Wekk Vice President, Friends of the Animal Shelter

1 County-opened’a $2. 2 mﬂhon
an:g;al shelter in Aiken on March 23to
o fulﬁ]] a mission and achieve a goal,
7 Thenewfamhtylslocated at 333 Wire
Road near the cuunty’s former animal
fshe]ter prewuus]y ‘operated by the Ani-
mal Services Division under the county’s
Public Works Department.

~Aiken County restructured the
Animal Services Division to operate as a
séparate department of county govern-
ment to emphasize the importance of
animal services. The county also designed
the new animal shelter, which serves the

Aiken County’s new animal shelter, 333 Wire Road, Aiken (Photo by Stuart Morgan)

16 Volume 25, Number 2
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more customer friendly.

The shelter:

@ Offers pet adoptions

@ Rescues animals

@ Responds to cruelty complaints

@ Enforces the county’s animal control
ordinances

@ Rescues and shelters stray, sick and/
or injured animals

@ Provides microchip (tracking) im-
plants and

@ Quarantines animals when-
ever necessary.
“We’re very happy with

available for pet adoption. So, now
we’re able to showcase more than twice
the number of animals for the public to
adopt.”

The project to build a new animal
shelter was a citizen-driven initiative,
according to Young.

“We have an animal-loving commu-
nity that demands a better environment
for our animals, and this new animal
shelter was important to them,” he ex-
plained. “With help from the Friends of

“This was a_ci
an animal-loving.c

the Animal Shelter (FOTAS), we were

citizens and the animals they care so
much about.”

The mission of FOTAS is to improve
the quality of life for Aiken County’s
shelter animals, increase pet adoption,
prevent unwanted and mistreated pets,
and help save thousands of homeless pets
each year.

FOTAS spearheaded the county’s
citizen-driven initiative to construct the

new shelter, hired the project’s architect
and purchased all needed equipment,
kennel fencing and other animal shelter
needs.

“We now have a shelter facility with
proper ventilation and waste manage-
ment systems in place where we can
properly take care of the cats and dogs
that are brought and surrendered at the
center,” said Jennifer Miller, President of
FOTAS. “We have a place that is welcom-
ing to our citizens when they come to the

center to adopt or volunteer. Having an

demands a better

county’s unincorporated areas, to be | able to provide something better for our | animal shelter that is awelcoming place,

a proper shelter to keep animals healthy,
and one that the community can be proud
of when they visit will help us reach our
goal of never having to euthanize an
adoptable animal.

“Without support from the Aiken
County community, this animal shelter
project would not have happened,” Mill-
er added. “FOTAS continues to provide
financial assistance to people needing
. helptofix their pets in order to
- reduce our intake of animals,

which was 4,800 last year.”

our new animal shelter,” said ~ €nVir onmentfqr 7 Wﬂ"lmali‘, and this new animal Aiken County
Ronnie Young, Aiken County  shelfer was important to them.” Animal Shelter
Council Chairman. “We have 7 ' ounty Council Chairm,

more than doubled the space S —————————  The 19,000-square-foot

shelter consists of three long buildings
located side by side on a four-acre site.
The main building, located in the
center, includes a large lobby decorated
with attractive murals, administrative
offices and meeting areas. Flanking the
main building are intake and adoption
buildings that provide cover for animals
and easy access to the outdoors.
Approximately 11,000-square-feet
of the shelter’s floor space is unheated
to save energy. But this also creates
a healthier environment for animals,

CounTyY Focus 17
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County’s new animal shelter is focused on increasin - of pet adoption
improving the lives of animals that end up in the county’s animal control system. Designed to be
customer friendly, the shelter is open from 9 a.m. to noon and 1:30 to 4:30 p.m. Monday through
Friday, and 10 a.m. to 1 p.m. on Saturday, Foster homes are needed. Volunteer dog walkers and
cat handlers are also needed. For more information, please call the Aiken County Animal Shelter
at (803) 642-1537. To learn more about the Friends of the Animal Shelter, which is “making a
difference” in Aiken County, please visit www.fotas.aiken.org, (Photo by Stuart Morgan)

because it permits air to flow naturally
through the outside kennels,

Automatic watering bowls are avail-
able in each kennel. This reduces the
manpower required to monitor and refill
bowls and helps maintain clean water for
each animal.

Flushing floor drains are available on
the interior and exterior of kennel walls,
making it easier to clean them. This also
allows animals to move freely back and
forth between each kennel’s interior and
exterior spaces, and prevents them from
having to be moved and suffer undue
stress when their kennels are cleaned.

Radiant heating, fueled by a natural
gas source, keeps more than 2,400-square-
feet of exterior kennel space heated and
comfortable for impounded animals. The
heating units warm the wall and floor
surfaces instead of heating open-air space

(See Shelter, P 21)

Giass Play Areas

Courtyard

Adoptian Parch |

=
1

1
|

Entry Porch

Adoption Wing Lobby / Office / Clinic Wing County Intake Wing

% Aiken County Animal Shelter
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+ County Intake Dog Pods
(Open Air)

® County Intake Dog Pods

® County Intake Cat Pods

Adoption Cat Shelter

@ Adoption Dog Pods

D Clinie

@ Lobby / Office
Adoption Center
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AIKEN COUNTY
ANIMAL SHELTER

Photos by Stuart Morgan
(Except photo at left)

Tollmteers working for Friends of the Animal Shelter (FOTAS) stop to show some

of the shelter’s new tenants on “move-in day,” March 2, 2014. Shown ho]din'g"the

mew tenants are: (left to right) Caroline Simonson, Hope Dyches, Becky Relndl,
Grace Reindl Pauln Neuroth and Elli Joos. (Photo by Annette Pimderwalt

~ Operating room in the clinic
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Shelter ...

(Continued from P 18)

within the buildings where animals are
kept.

A Cats At The Shelter (CATS) adop-
tion building, called the “Cat Colony,” al-
lows adoptable cats to be separated from
dogs. This reduces the stress for cats and
keeps them healthy.

Three separate fenced-in play yards,
located adjacent to the shelter, allow for
adoptable animals and prospective adopt-
ers to get to know each other betterin an
open-lawn environment. The play yards
also allow dogs to play and interact in a
secure area, and to exercise and bond with
humans.

Two separate isolation rooms, which
have their own heating and air-condition-
ing units, are available to quarantine sick
animals. This increases the likelihood that
sick animals will recover more quickly,
and decreases the risk that illnesses will
spread to other animals.

The facility also has a clinic, which
includes an operating room.

The animal shelter has a staff of four,
including a director, one adoption coor-
dinator, two veterinarian technicians and
two custodians. Four inmates from the
S.C. Dept. of Corrections maintain the
shelter and grounds. About 30 FOTAS
volunteers help the animal shelter each
week.

“We are very excited about our new
animal shelter, and what it means for ani-
mal care in our county,” said Clay Killian,
Aiken County Administrator. “Our goal
was to create a more customer-friendly
facility to protect animals and improve
adoption rates.

“The new building is more inviting
and user friendly,” he added, “and we
fully expect our animal adoption rate to
continue to increase, which will help us
meet our goal of reducing our animal

euthanasia rate.” ?

Support the
South Carolina

Association of Counties ...

... and receive the following benefits as a:
Sponsor:

- @ SCAC’s County Focus Magazine, Carolina Counties Newsletter and annual
Directory of County Officials
@ Recognition in SCAC’s County Focus Magazine, annual Directory of Coun-
ty Officials and Annual Conference Program

. @ An invitation to register at the corporate supporter rate and attend

SCAC’s Annual Conference each year, and

® An exhibitors’ notice around April 1 each year that provides an opportu-
nity on a “first-come, first-served” basis to lease exhibit space at SCAC’s
Annual Conference.

As a Patron, you will also receive:

. @ A complimentary registration for one delegate to attend SCAC’s Annual
Conference
® Two complimentary tickets to attend the Association’s Annual Confer-
ence Banquet, and
® Greater recognition in SCAC’s County Focus Magazine, annual Directory
of County Officials and Annual Conference Program.

For more information about the SCAC or to join, please contact;

South Carolina
Association of Counties
Attn.: Public Information Office
P.O. Box 8207
Columbia, South Carolina 29202-8207
(803) 252-7255

E-mail: smorgan@scac.sc

CounTty Focus
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Project List [tem Summary

Contact Person / Sponsor: Brian Carnes/ Steve Willis

Issue for Consideration:
NEW ITEM - Lancaster County Foundation

Points to Consider:
A few months ago Barry and I started working on a Sheriff’s Foundation. Attached is information about the
Lexington County Sheriff’s Foundation.

I contacted Rick Jiran about other departments as he serves on the Duke Foundation Board. Attached is his
response concerning establishing a single foundation as opposed to one for various areas.

We are researching with the County Attorney and financial auditors about regulations to establish such an
umbrella foundation with mechanisms to funnel funding to the area specified by the donor.

Funding and Liability Factors:

Expense should be minimal as we will use volunteer Board members (not associated with county government)

and in-house legal and financial staff to administer the program.
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| HOME | coNTACT US | [Enews stanup

AFROUD

A
I¢%  MEMBER

Find us on:
i f facebook.

WHO WE ARE
Our Mission & History

BENEFITS

In Our Community .

HOW YOU CAN HELP

Donate or Volunteer

NEWS & EVENTS

Latest News & Events

2015 EVENT SCHEDULE

R T R R A I I BT A I I O N S S e

s JAILBREAK 5K Run
Mav 23, 2015

VO LUNTEEF_i- 7
Opportunities

Click Here to Learn More

Our Mission

How You Can Help

The mission of the Lexington County
Sheriff’s Foundation is to improve the
quality of life for the citizens of Lexington
County and to preserve the professional
standards and safety of the employees of
the Sheriff's Department through active

citizen involvement.

@ ¢ @& ¢ ¢ v & & 2 8 o °

CORPORATE SPONSORS
Corporate Sponsorships are
encouraged for organizations in
the Midlands area that would like
to support insure the safety and
quality of life we have come to
love in our community.

INDIVIDUAL MEMBERSHIPS
Sign up today and show your
support for the men & women
who risk their life to keep
Lexington County a wonderful
place to call home!! ONLY
$35

VOLUNTEER

Sign up to help meet volunteer
needs for the Jailbreak 5k,
Annual Deputy of the Year
Awards Banquet, Jailbreak 5K
Urban Challenge Run, Weekly
Oppartunity and more!

LEARN MORE LEARN MORE LEARN MORE REGISTER
CORPORATE Jp liott davi : .
SCES&G
SPONSORS e Rl gonnzqr'cunﬁ Qe Ot_t - g’”% o

LCSF is a registered §01c3 Non-profit Organization. All donations are tax deductible,

Lexington County Sheriff's
Foundation Privacy Policy

P.O. Box 303 Lexington, SC 29071

Copyright © 2014 Lexington County Sheriff's Foundation ponerec:Oy

425un Solutions

http://lexingtoncountysheriffsfoundation.com/ 7/8/2015
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| HOME | CONTACT US | W

) BECOME A PROUD Find us on:

MEMBER facebook.

WHO WE ARE ; BENEFITS . HOW YOU CAN HELP . NEWS & EVENTS

Our Mission & History : In Qur Community ‘ Donate or Volunteer : Latest News & Events

WHERE YOUR DONATIONS GO | IMPACT TO QUR COMMUNITY
WHERE YOUR DONATIONS GO

All Funds raised by the Lexington County Sheriff's Foundation directly benefit the men and women of the
Lexington County Sheriff's Department. The foundation is a registered 501c3 non-profit organization and, as
such, contributions to the Foundation are tax deductible to the extent permissible by law. Consult your tax
advisor for further information,

Items purchased include:

Flashlights

Fully Loaded Crown Victoria Patrol Car

Firearms

Radios

Tasers, and taser instructor protective suits

SWAT helmets, night vision scopes, and other equipment

Hostage negotiation “throw phone”

Training equipment and videos

“"Bayka", a fully - trained Belgian Malinois patrol dog (pictured at the right)

® & & & o 5 8 ° 0

SPONSORS fpo ST CORRECT CARE e

CORPORATE %Sun 4ACCS Oelhottdawg Pltf.i?ap CscezG. @

LCSF is a registered 501¢3 Non-profit Organization. All donations are tax deductible.

Lexington County Sheriff's P.O, Box 303 Lexington, SC 29071 %
S
Foundation Privacy Policy Copyright © 2014 Lexington County Sheriff's Foundation powered by g, Sun Solutions

http://lexingtoncountysheriffsfoundation.com/Benefits ToCommunity/index.html 11812015 —



Steve Willis
m

From: Steve Willis

Sent: Saturday, June 27, 2015 3:19 PM
To: Jiran, Rick

Subject: Re: Foundation Question

Many thanks Rick. Yet another example of the greater knowledge of Duke and Jiran (not necessarily
in that order) helping our taxpayers!

Thanks,
Steve

Sent from my iPad - Steve Willis

> 0On Jun 26, 2015, at 14:36, Jiran, Rick <Rick.Jiran@duke-energy.com> wrote:
>

> See below....
>
> oo Original Message --------

> Subject: RE: Foundation Question

> From: "Dow, Amanda G." <Amanda.Dow@duke-energy.com>

> Date: Jun 26, 2015, 2:32 PM

> To: "Jiran, Rick" <Rick.Jiran@duke-energy.com>

>

> | would say that he would want to set up one central 501-C3 organization that then has a board who
decides how the monies are allotted to each group. If they set up separate 501 c-3's for each one,
they have to file to receive non profit status for each one and it's not as easy to get as it used to be

and then they would have to file separate 990's each year for each non-profit- a lot of work.
>

> | hope this helps!

>

> Amanda Dow

> Duke Energy Foundation

> 40 W. Broad Street, Suite 690

> Greenville, SC 29601

> = O 864.370-5157 = Mi#t 864.506-4619

> From: Jiran, Rick

> Sent: Thursday, June 25, 2015 12:05 PM

> To: Dow, Amanda G.

> Subject: FW: Foundation Question

>

> See below... Any advice??? Steve is my favorite county administrator, a great guy. Any guidance

we can give him would be greatly appreciated!
>

> Rick Jiran
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> Director, Government & Community Relations Duke Energy South Carolina
> 803-628-8520

>

> From: Steve Willis [mailto:swillis@lancastercountysc.net]
> Sent: Wednesday, June 24, 2015 6:14 AM

> To: Jiran, Rick

> Subject: Foundation Question

>

>

>

> *** Exercise caution. This is an EXTERNAL email. DO NOT open attachments or click links from
unknown senders or unexpected email. ***

>

> Rick,

>

> This may be a question you or the Duke staff can't answer but | thought | would take a stab since
y'all deal with a variety of foundations. We are considering creating a Sheriff's Foundation to handle
contributions, private grants, etc. We are also thinking of doing the same for other groups such as
the Animal Shelter, Fire Service, etc.

>

> My question is would we be better served to create a number of foundations, each with an
independent board, accounting, etc. or to create an umbrella foundation (the Lancaster County
Foundation?) to handle funds for a wide variety of causes?

>

> No rush on answering this and | know you may need to forward this. | will be at the SC City County
Management Association meeting through Saturday.

>

> Thanks in advance,

> Steve

>

> Sent from my iPad - Steve Willis
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South Carolina

Project List Item Summary

Contact Person / Sponsor: Brian Carnes

Issue for Consideration:
NEW ITEM - Additional Recreational Facilities in Indian Land

Points to Consider:
Attached is a list of recreational facilities in the Indian Land area.

Staff recently shared building permit activity reports with Council. We are on track to permit approximately
1,200 new single family residential structures in 2015. For the first quarter 95% of those were in the panhandle
area. There is no reason to think this trend will change in the foreseeable future.

As new facilities are added, please keep in mind the need to allocate funding for personnel and equipment to

operate these new facilities.

Funding and Liability Factors:
Funding would vary depending upon the size and type of new facilities built.
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Indian Land Area
Bailes Ridge Nature Trail, (Hwy 160 & Old Bailes Rd.) 3

acres includes a natural walking trail.

Deputy Roy Hardin Park, 8341 Shelly Mullis Rd. 2 acres
includes a picnic shelter & grill, dog convenience site, 2
playgrounds, swing set and a 1/4 mile paved walking track.

Indian Land Fields, 8286 Charlotte Hwy. 12.5 acres includes
1 multi-use field and 1 lighted youth baseball field. Also site of

the gymnasium.

Walnut Creek Park, 10521 Walnut Creek Parkway. 60
acres. Lighted baseball, softball, soccer fields, future pickle ball,
tennis courts, walking trail, concessions, pavilion, restrooms,
office/meeting area & maintenance building.
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South Carolina

Project List [tem Summary

Contact Person / Sponsor: Steve Willis

Issue for Consideration:
NEW ITEM — Extreme Government Makeover

Points to Consider:

This is not a project per se but is something that will more than likely lend itself to discussion in the Strategic
Plan.

I recently ran across the book Extreme Government Makeover by Ken Miller. I also bought the companion
book We Don’t Make Widgets.

The premise of the two books are that we have bad processes in government, not bad people, and that while
government services can be measured, are we measuring the right things?

I have bought additional books for the Division Heads and we will be looking for areas to implement some of
these ideas this coming year. The theory is based on LEAN which is used in manufacturing. We won’t be
going full bore with Six Sigma but we will be using LEAN theory classes from York TECH (copy attached).

I have attached a notes page I used in discussing this with the Division Heads. For in-depth information the
following link is from a session Ken Miller conducted for King County, Washington. Be advised, it is right at
two hours long: https://vimeo.com/23974325

Finally I have attached Chapter 5, the fable of Complexity. This is a classic example of traditional government
responses and why we have clogged pipes. We need to eliminate bottlenecks, CYA steps that add no value but
sound good from an accountability standpoint, and look at speeding up processes.

As with Smart Growth, this is not a project but a philosophy we need to discuss in the Strategic Plan. Some
items will be brought to Council for major process changes but some we will simply do. One mentioned in the
book is transitioning from our current multi-page, scale of 1 to 5, annual personnel evaluation form. These are
usually an exercise in futility and do not contribute to our mission. We don’t have such a form, even King
County has not yet fully transitioned, but we will be moving to a single page PASS — FAIL form that moves us
from a fear based system to a coaching system. Most staff does not need an annual evaluation and this will let
us focus on staff that needs help. We will look at moving to a bonus based merit system so one good year does
not equate to a big pay bump for the rest of the person’s career.
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«s York Technical College

Gnie College. Many Opportunities.,

Instructional Services

PROPOSAL FOR: Lancaster County, SC
PRESENTED TO: Steve Willis, County Administrator
LOCATION OF TRAINING TBD

SCHEDULED DATES / TIMES: TBD - August 2015

COURSE LENGTH: Three hours

MINIMUM-MAXIMUM STUDENTS: 15 minimum; 25 maximum per session

REQUIRED ATTENDANCE: Not Applicable

INSTRUCTIONAL FEE: $150 per training session hour — includes material development
and delivery

MATERIALS/ OTHER COSTS: Not Applicable

TOTAL ESTIMATED COST: $450 Total

Quotes are effective for 90 days from the date shown below

OBJECTIVE:

This training is intended to provide an overview on Lean Thinking. Attendees will gain an understanding
of the fundamental principles behind Lean and discuss some of the basic countermeasures that are
commonly used.

COURSE DESCRIPTION:
Three hours of education on Lean Thinking and Deployment. Outline of training follows:

Hour 1  Introduction to Lean
e History and Overview
e Fundamental Lean Principals
o Class Exercise

Hour2 Lean Basics
¢ Value and Non-value
o The 8 Wastes

68



e Class Exercise

Hour 3  Lean Countermeasures
o Basic Lean Tools - 58, Standard Work, Visual Management, Value Stream Mapping
¢ Lean Management — Role of the Lean Leader, Managing for Daily Improvement
¢ Question and Answer

EQUIPMENT, MATERIALS AND FACILITIES
Classes will be delivered at TBD

Training materials, where needed, will be provided for students by York Technical College instructors.

FEE PROVISIONS

Client will be invoiced by York Technical College no seoner than start of first class and within 15 days of
end of classes. Signature below by a company official signifies acceptance of this proposal and
commitment to proceed with planned services.

CANCELLATION POLICY

Cancellation without penalty may be provided by.either party up to 5 working days prior to the class.
Cancellations that fall within 5 working days of first class date will incur a cancellation fee of 10% of total
proposal amount plus the cost of any purchased materials or non-refindable travel expenses.

Proposal submitted this 19th day of June 26, 2015

By:

James Leonard, Program Manager

Proposal Accepted By:

Date:

Client: Lancaster Couﬁty, SC Representative

Upon acceptance of proposal, please fax signed copy to: James Leonard, 803-981-7327

Or proposal may be emailed to JLeonard@yorktech.edu
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Extreme Government Makeover

Philosophy — Anything we are doing that doesn't serve our customer is a complete
waste of our time.

and
Fix the process, not the people.

We need to unclog our pipes. Why are they clogged?

o CYA; we insert roadblocks to fix once in a lifetime events.

o Statutes; these we live with and try to get them changed, such as the new form for
working on your own house mandated by the state.

» Existing policies need tweaking, such as the Business Case Form. The dollar
amount is too low and we need to specify this is for new purchases.

» Do we really believe our employees are our greatest asset? We will be tweaking the
evaluation form to go to PASS — FAIL. We need to identify low performers to help
them up or help them out. We will transition to bonus payments for exceptional
performance.

e Remove bottlenecks, handoffs, and needless steps. We will speed up the process
and people will not have time to complain.

We Don't Make Widgets

Everything can be measured but are we measuring the right thing? For example, we
measure call volume for EMS but does that tell you much other than bean counting?
We report average response time but how do we account for common cause variation,
such as calls in lower Charlesboro at any time or in Indian Land when the units are
busy. We can go to average time for a certain percentage but is fast equated to good?
We have a system in place for quality review but we don’t track it routinely. We will
start. When looking at trends remember you need 13 points of data to call something a
trend.

To improve we need to ask the customer what they need and ask employees to identify
bottlenecks, handoffs, and similar impediments that add no value to what we do.

Who is the customer? It is not the taxpayer which is what we say. For building permits
it is not the occupant or owner, though they benefit. The customer is the contractor.
They obtain permits and call for inspections.

In this process we need to use our staff members that know the process. | generally do
not, Council generally does not, and citizens generally do not.
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Where do we start? What consumes the most resources? What causes the most
concern? What causes rework? What needs to go faster? One idea we are discussing
is the “Rocket Docket”. This will target the 5% that cause the majority of crime by
diverting non-critical cases and focus on those that are the biggest concern.

We will be working with York TECH on LEAN training. We won't focus on
manufacturing changeover and similar issues but the philosophy is the same. We won't
plan on going to Six Sigma or similar efforts.

71



g8 Auxeidwog jo siges sy

"pu3 311 Je suolisonb oY) Iamsue pue I[qe]

Surmofoy a1 pesy ;Suof os axe) pue xa1dured 0s 193 JI0M $30P MOL]
sdn-paururnd pue payun| ‘paisimy os 198 sadid 1o op moy isnf og

| Axajdwon
JO 9|ded syl

G H31dVHO

——— e e

18A08Y B JUSLILIBACY) BLWIBAXT 28

72



58 Auxeldwio jo syge] sy

"t Ijun ‘sem J1 0s puy
911d 3y} 31ey Y] p[nod ogm
.6&33-8 © JABY UOOS PNOM 9YS . "PIARISI sem AQQy "PIP 3Yys Jey)
[Te 3[puey p[no> wosiad SUC OU Jey; UOISNIUOd Y} 03 ured Appdmnb
pue peoppIom sAqqy pzATeur JUensuod Yy, JUeImsuod € .G&, aned
Aoty “djpy 199 3418 ey I9YeY "AN3821 3y 0} Iures JudIaFeR
L1dPy pasu |, :juswadeueur 0} jsenbaz
© ut ind Aqqy ‘qof poog & op 1up[nos sys yerpy Suteay ) pue ‘sapep
-dn snyeys Surpuewsp spes juesuos sy ‘ofid Suimors 33 Aq passang
JMOWY 131 9] SISWIOISND 1oy pue ‘puryaq 108 Appmb sys 4ep ©
1 §59001d pmod £qqy et ur swrey suomesydde arow 4ep sug

1SA00NBI JUSLLLLIBAOE) SWANXT g

** [IUT‘SBAL T 08 PUY
| ‘ Aep
3xa1u 213 asuodsax a1 108 s151r0ISNY) "S$I] OO} WO FUIT} SIOT J00)
W8 — mosmu:mmm .._mm muEEE g Boﬁ %[00} 310553 {301 YL,
. ’ (seynurrud Eouo
3SEQEIEp S} OJUI UONPULIOJU JUBAS[2I DUE UOISIIAP J9Y paIjua o
(smurw suo) ysanbaz ayy pajosfox 10 pasordde -
- (samnur Ayuamy) uopyeordde ot pazdfeue
(saynury PEV %BHB@EEOU .Sm noﬁunu:mmm 3 PIMIIAAT
(spuopas 2A1j) uoIssTIIqNSs a1 pauado -
:ays Jueoridde yoea
104 ‘suonreorjdde sacxdde o1sEM n_o,.ﬁ 54qQy "1 Op 03 2UO 2} SBM
4qqy puy ‘op 01 qof Juetoduy Ue sem a1} ‘BuruurSeq ot U

73



18 Auxeidwon jo sige ey

U .f....muﬁﬂ‘.mguﬁnﬁ.ﬁg, :

m&uo? oMy

Eﬁrs mumqommmu huﬁ .nuiuuu.“ SIUI0ISR]) U0 mnSoE 210J2q: uor)s
yoes 1e 00130 spde SBM 3I31] [QUN PajIEM MOT noﬁmu:mmw ey u?£

Tt Jusesm 31 Burssi sem Surgowos J1.1eyy SuLMSTL Yes-‘saInp

-001d requns payusuwrsidun sae wqﬁ,fn_ﬂ ‘JoTer)  ‘S[IMUEIIN

Bl Pojuno2®.218 0O 1. [fe T8y Surdyuioa, STenIuI ok

M 19Ys 15000 Yoene ‘ond ey jo mB Q00T Jo opd & ﬁoﬁ
Joe3s 03 nok ueMm | ‘SISMITAIL SJoIED 03 Surgydue-aa15: nok 3&3 ‘uo

MOU UIOL "PAISTLI 2q 123uo[ ou ues B.HU ‘sfng Yoo, ‘pres 9 amp

-qu&.Bmﬁ ® pansst pue dnoxd szom STy 03 y2eq Juam Appmb uag
: o . . S ..L.Eam.u
uaddvy 11 187 4ansu pue ¢ pUg Isnf, ‘prEs 1 150 OyM aIED TP L,
JustmBIe 311 PaPUS o "UMOP PeaT] oA 4o 0} SEM JRAIAINS 0] £33
Ay Je o -owmy Buof v paures] paH *s8uryd € 10§ Jan s1y Je mﬁ_._uh.
sem auo ou Addey 1sn( sem aae g ® aymb vuﬁnmmxu OSTe pey YoTyM
‘dnoid sAqqy pawrejq. uag “ordoad [ereras oy umord MOU PRy YOTIM
‘dnoi3 spaq paurelq forer) “Susstur dn sures Suryyouros 4ep-aug

JOA0BMEBN JUSWLIBAOD 2LUBNXT 98

Eﬂ_ .wss L0s puy
mh«v oe.ﬂa Eﬁrs umqommu.ﬂ ®

- _uom wuuﬁo“msu ﬁiﬁﬁmﬁ mmzm qo mﬁv%mum oummo .ﬂuﬂ 85 mﬂos.
R .‘-muﬂmm Jo MO mﬁmn Ve uﬁ oy bumuu EET mmﬁ .mmﬁu.ﬂuxu wEESn_ .
. _,. -Emw“_ kﬂaﬁ vﬂm wﬁng uqoﬁmmud.mﬁ umnmnu susﬁ Sﬁ bu:v 8&@ :

.@u%ﬂdﬂ ome ﬁﬂd .mmmﬂuuuﬁmﬁou ,Sm mm&m oﬁ ﬁ.&s

N - lmHEn_zm uﬁ mn.E .mo mo ared &08 num mqoﬁmuqmmm nbﬁa 8 uﬂaa
e -uod E:Qs hn_n?‘ .u=m q,o.mmnmﬁ uﬁ Aq uva noawuammw uﬂ mo Hmbo.&w g
S ..-ma oﬁdﬁ? uﬁ ﬁ;.w .ﬂmaﬁuu% o} ﬁmmmamm seM: ummS hﬂ auwm

un BHmU mﬂoﬁm .

siskleuy ||  mawmay

uonesyddy | | sseuspajdwio) Butuado jiew

Anuz exeq

Buissanoig uonedijddy jo refeuepy

: .:oﬁEOm e vuﬁnwaﬂouuu tom

. =8I uﬁ om mﬁoﬁ SBM: KEHE S10M: 3T} [[E:OP PINO woszad suo, oZ ‘qof

sAqqv jo uonezrueSioar tofent © .Sm poqE> tomuh ES?maou L

74



68  Amaidwion jo aiged sy

5 _ *"* [HUN ‘SEM I O puy
. isTres 3yoyd jo pooy SursI-1242 3y3 SUIPUEY TN 1AISS JSUIOISND &
ubma WOOS PINOM 3YG "PIAIT2I SeMm [T "IATSS I5WI0SN Teard Surars

- pue s[red Supiamsue 01 pagestpop 191uad suogd e popUSIIIILI jue)

-Hnmnoumﬁ. ‘Surqres s1om s1om103SNO 3O JuadIad OF ISOWITE PUE [[Ed Yoes
U mBﬂSE 2ay yuads ayg ‘SuwrSeuewr swm ySnoud jou pue w_.mmu‘ Bur
, .mew‘pma.m.wﬁﬁu yonur 001 urpuads sem 9Ys 11} UOISTIUOD U3 O3 SUTeD
. %Euﬁw PUe 10M JoY pazAfeue JUeIMSUOD SYT, JURINSUOD € 1Y sAed
A1) “djpy 191 A18 URL JoYIRY 008SI By} 0} Jured JuSWaFeuey

ER . «d[PY posu [, uaws
-odtue 01 3senba v ur and a1 "eore yiom oy SurBeue prp sys wetp

WY mﬂﬁ%mmﬁ pue suoyestidde umop Sunyoex; sum arowr yuads ays

- TR pawass 1] 'syeo suoqd Suramsue Jo paim 108 o ep suQ

ISAOSNEIN USLILIBAOD BWAIIXT g

*** [IUM ‘Sem J1 08 PUY
‘Aep 1xau a1} 31 193 pnom A1) 258 PIGM UT “pajres Lo ssopun —
$)[22M 22113 UI $35U0dSaI 1Y) 108 SI9WI0ISID SO “PNDEL pue ‘paddof
‘pauBisse 2q 0} peY MOU sIaquIny se ‘ss3001d 03 195u0] AP € yo03 UcH
-eorjdde tpeg “dn £xmy 03 yun yzom jerrdordde sty 01 38pnu ypomb v
PUe I97[ed 3y} 01 Jamsue Ypmb e apracid pmoo pue 110da1 a3 payosYyd
3YS ‘Ted ® PAAIDIAI [ USUA 'STEIS JI5Y) PR IIqUIMU J[3Y) PaArad
-a1 suoneordde a1 Surmoys y2am Yoed ST 03 JuLs sem Jodar ¥ pun
SHOM T3 3] PRy N ISISYM SBDTPUT PUR JUSWNIOP S HIBI) 0] W)

Summoppe saanpadoxd reqruns pajustwsfdun ase( pue 4qqy ‘oreD
SO J0U Jun
s[oxen) ur axe £o1) S1ed1pu] 03 siaqumu Suppel] [[e Jo snjels Ay aFuey>
“Jium sjoxery 0} aprd a1 ssed am uayp prodar G4 T Y3 UT J9quMU Jey)
191u2 pue uogeordde Tpes 01 IoquunEr SUn(OERN B UDRIIE 0} PIFU oM “UO
MOU WOIY ‘s1owoisno yuelsodur 4124 a1y aypadxa pue Appmb suon
-sonb 25013 JamSUE 01 3[qE 2Q 0] PISU A4 "SHIL)S JIBTR Moy 03 S
-JUBM SIFWOISND WOI] s[ed FumaS st of[g ‘s4n3 oo, ‘pres i -amp

-a00xd Mau e pausst pue. dnoxSrom ST 03 yoeq Juam Appmb uog
JjuipSo uaddoy 31 12; 43451 PUe “UMOP 11 ORI, ST UOR

-eoridde STy a15M MO JUOP | [IIUIS “TJAT [91 3ued |, ‘paridal o
"wiafqoid sures
a1 pue saanpasoxd %.?E.m pey £ayy, Jusurzaide ur pappou WooI Y}
U1 SIS0 313 JO Yoeg . awy UsAIS e Je jiun rno y8noxyy Juruumns sdnoxd
2S01[) JO SUSZOP 2ABY M pure ‘00T Jo dnoid e ur st woneordde yoey st

uonesrdde suo araym motny Afqrssod 1ues apn, 151y dn padid joreD
. -uotyesd
-de syrug I JO SINOAERIISYM U] JNOGE PR[SE PUE WOOI 30USISFUOD
3} 0] dAR(] pUB ‘[oIe)) ‘Tag Aqqy PaUAAN0D 24 KeEp o1 Jo Wonoq
31} 031 198 01 pastwioxd o[ 'Mou swm swos 10] uonedsndde yorm>
sty uo Sunrem U32q paY inq ‘sssuodsax yduwoad o) pawrojsnode aynb

SeM 91 ‘PaY[ed PG I Tewiolsnd jueltodun £1aa ® Kep suQ

75



16 Auxeidwos Jo sjgey ay|

*'* [IUn ‘sem )1 08 puy
is[re> jo swnjoa Sumord
-19A3 31} 3[puey 0} S3A1RIUISAdII 30IAIDS IDUIOISND ATOUI JABY UOOS
PINOM UG "PIASI[I Sem ueId "ur Surrod a1am yey) s[red 213 [[e im do
daaf A[qissod 1up[nos 4stp et uoISNPUOS 2y} 03 awed Appmb pue
SI0M I2)UID-[[ED 3} PazA[eur JURIMSUOD 3UJ, "JUBIMSUOS © 15y o4
Aoy ‘dpoy oY 2418 weyy Joyyey ‘andsal a1} 0] SWed JUSISSEUE
Ld[9Yq paau [, quswsSeurwr 0 3sanbar v ur
md “rosiazadns 9014198 JaWIOISND SYY “UeI] ‘Pers 137 JO JIAOUIN] JUEIS
-u0d 3y 4q pue Sunye; a1am saakofdius oy ssnqe oY Aq passaxig ayeir
aIowr pue iour Suimod 1M s1awoIsna 3 pue Kep A1aas A[enuou
-0dxo SuIMOiS seMm S[[ed JO JaqUIMU 9} JBYy} PIUIAS 1] J[PULy pnos

JOIUDT) FTAIDG JOWOISNY) YL Uel) UL JWied S[[ed oW Aep suQ

JOACBNEIN IBLILISACK) BWSIXT 06

"t [oun ‘sem )1 0S puUy
(‘'ySno “Ypdword :ymb pazomsue s[ed 11911 108 £ay7) "syIam
X5 uTpIM sasuodsal 1Y) 108 sIawio)snd 0§ suonjeoridde ssacoxd 0
a1doad 1amaj pey MOU JUN YIoM UIRY IO IS} OJUI S[[E JO MO])
SuISTI-10A2 1} J0] Apear s1am £31]) ‘$25101%3 SuIpTMq-1Tea) Aueur pue
Sururen juswaSeurws s8ueyd YONW JBYY "PalesId Sem JAURT) 31A

-13G JPWO0ISTY) MU a1y pue uosiad e dn payanod jun JIoM yoey

121U
£nu3 sishjeuy MBIADY Bujuado INIDS
eleq | | uonesyddy || ssausls|dwod e J3WoIsN)
BuIssad0l4 uonedddy jo sabeuey
-posu Surssazd A1aa smp

199 0} SYUN YIOM 3} JO YIE3 UIOL) $30IN0SI 33e3 [ T8l peaisul p3
-pusurodsai Loy, -opdoad mau Sutppe 10] sjqe(reAt L3uous Aue Jusem
Ardurts a1a41. 1138pnq a1 j0u 1nq uerd 33 paaodde Jusumafeutiy

76



86  Auxaidwoy jo siqed oyl

** Iun ‘sem )1 08 puy
.‘ ‘uonezruedIo 1) O1uT SUTIOS MI0M JO POOY [ S[PULy
01 dqepresr 510s89001d ar0Ur 2ARY PMOM 3Y JEI} PIAST[AI SeM AIBn)
- "8s9001d 01 Suo] 00y 00} suopeordde JeR UOBNPUOS 1) 01 SUIED

o wﬂuﬂw PUE 3TUn 9Y) PazAJeUre JURINSUOD SYY, JUeInsuod & wry saed

B %ﬁ .&mﬁ_ EE oA1d Uey) Iatey] ‘andsa1 2YF 0] Swed JusweFeuey

. «d[eY pasu - uawaSewewr o j3sanbax
Em Sm .Bmomm 14311 21 Jo proyy 108 yarwg I ;1 uaddey ySnu yeym
R mo vuumum pue sowm Suissacoxd Suop oy ynm paneg hren jhtoyme
pmuamﬂ S 01 Ja\eW SPY1 SYE] OF PAUSIEaI) S ‘pPalamsue uonsanb
smE)s mE 8uma8 a10§oq omn yoed uo dn Suny sem Ing SOWM IAY 13q
-Esn 30TAJI3S ISWOISTLD A1) Pa[[ed pey IH sxjaam ySto Supfe; mou
- u..ﬁm_?.mmﬁﬁ Aqm mowy 0} papuewIdp 3y pue Sawoisno juepredurn £1oa

- B TIHS SeM quug TN ATeD ‘$50q ST PI[[e0 QI T 4ep SuQ

JSAOSNBI JUSWIWIBACY SWWBIIXT 26

** [N ‘SeM 31 OS PUY

"syoam 1315 UM

sasuodsal 1oty 308 s1owoysno os ‘suorrestdde ssacoxd 01 srdoad 10

~M3] PEY MOU JTEM YoM [oeq “Ino1 Iad ST[ed U2A3[2 Apoexs Surromstre
sem dax yoes .5«85634 "patamsue 108 sjjed gy [fe Afredidey

‘paysrund 3 0} 21oM S[[ED |

U23 UBY) I9M3J JOO) OM ISOT]) {PIPIEMAY 3q 0} 3I9M INOY 1ad s[reo
U5} TeY 210U PAISMSTE oYM sdal 20[AIDS IPLIOISHY ToyIng (‘uo]
00} {00} 3UO OU EY} JMSTI 0} PAIOJUOW 3 PIOYS U uIoonsyy)
“syea1q woonsar pue y1omaded Sutop rof moy sod saynurw w9y Sur
-AT3] ‘ST 347 A[OeXe 33} PoYs J[ed yoeg Inoy sod s[e> usy
IoMSTE 0] 3[qe 2q pnoys dax suoyd yoes 1By} PIUTULIANSP JUBYNSUOD
31} ‘sonIsTiels JO 510 Sursy) "SaATEIUSs31dal 9IAISS JIWOISND SY) WoK
AIqeiunosoe PapURIAp ‘SHUN 53AB( PUB ‘[OIe]) U 4qqy woiy
ajdoad azom 1oy Swad 10j aBuetoxa ur odox spueIMSTOd AU,

77



g6 Auxeidwos jo ejged ayy

*** TIUN ‘SeM 3T OS PUY
ﬁcom azowr op 03 Ayoedes

- pasearoul EEJ UQeOS PIROM ASYT, "PIASII SeM Wea) JuswsFeuem 3T,

- mﬁoﬁ SeM J1 JEGM Op 0] PIOYE 128U0] OU p[noo uoneziwedio sy Jeqy
UOISN[OWOD 31} 01 dured APPMb pure suonoUN] pue ‘SUOTDSs ‘SUOISIAID
JUSISP 93 [[& wuﬁnﬁa JUBINSUOD IYT, JUBINSUOD B Pa[fes 43y,

i
paau &Ss IPaIESp Wes) JUSSFeurul JOTUIS S} “90UIISIP & e

- 01-3I1S3p X121} Pue ‘519913 saadojdura 3y ‘aperowr o3 op JyStur sy
Teym 4q passang ‘anuassl o Suoedino sem TORSUNY [eNA T19Y) UIIO)
-13d 03 3300 g, "s15110 308pnq e padey wonezrredio a3 Kep suQ

JBAOBMEN IUSUILISAOY SWBNXT  P6

"+ [IjE ‘SeM )1 OS puy
‘ssan01d 03 $yIIM
2APM] A[1DBX3 YOO} MOU mﬂoumu:mmm v ‘uoneogdde 1ad seinurua 2AY
noqe pappe ylom a1 duruSisseas pue Gurznrroud Surddery Aytorad
do1 uaard uay) a1am suoriestdde asaYT, 11 Y3 UT Sem uwoneotdde ue
UM S PAHATE JEY3 ParesId sem aInpaooid mau v *s83001d 0} SYPom
aaTam) ueyy Jo8uo] ayey pinom uonedijdde ou jeY) pIEpUEls MIU B O3
paaide ospe Loy, *o[qeidadorun a1am suondarxa sy} pasiSe-ouodrs
-AF-"SY99M T3IIXIS YOO} SWOS Ing ‘s59001d 0] SPam 1y8to Jo a3eI10A®
we yoo3 suoreoridde Jeq) PIIENSUCUISP JUBHNSUOD BT ‘SINSHENS JO
$10] Surs() “pIepuL)s SSIU[SL € J0J Paf[ed ysodasx sjueynsuod YT,

78



15 Auxsidwon jo siqed ayj

*** [IUN ‘SEM I 08 pUy
*SYRUOW X718 UrqIMm sasuodsar 1oy 308 s1ewo)sny) ‘uonezuedi0a1 a1
03 Jels st Jo Juaniad (g SO JTUn ST SISLIY [BIOUEUY 39U} 0] Apeal
sem uoneziuedio aty ‘sastoraxs Surprmq wes) Luew pue Fururen justu
-pfeuen: s8ueys yonw oy gum A1dwos woos ppmom yun yoes e
wasds uppen sruox9p ue. SUIpng seM YoM eI [[ed [eIUSD
oy Aq pafpuery a1om styes uorestidde SurpieSan sgen) syeam omy
UMM PIUIMILX 33M $qof Anus-eyep 1503y “Hrun s o} Noeq 53500
S1E00[[e PUE $20IN0SY AnUs-vyep S[Npayds 03 10 4dojourdayr,
J2D 93 Aq pasn sem 310daz sTgy, passanold-elep 2q.01 PIpasu SUOK)
-eofdde. Awewr moy-Jurdyioads pojesouad sem jxodas  qrun sisd[eue
5Aqqy woay suogeotdde pasordde pey o[ 1oyy -Surssoxd a0t sem
qof 19q10uE ssa[un ‘sABp om] L1942 UOEIAG MATASY ssauaja[dmmo)) sy
0} pa12A1Pp 3q pmom suoneorddy ‘woneziwedio sy ur [rewr 13glo
3 JTe yHM payios pue ‘pauado paffol aq prnom ; 2IoYM JAIUR))

Buss0014 TR AU WY paatanax aq Moy pinom. toyeordde yoeg

JOA0OMBIN JUSLILLIBAOD) BWSNXT 0B

sisk|euy MIIASY
uoned|ddy ssaualRIdwod

Buissanolq uonedijddy jo sobeueyy

IEMITY 2P .
12D jje) Buissanoid ereq Buissanold |lew

B0 120 _ 2210
Jpwoisn) JeIyd ABojouyoa] Jatyd BARRNSIUIIDY JAYD

JIUT JIOM ST U0 PI[Ppo SeM USISIp Y], 'SUOHOUTY dAFRIISIUTIL
-pe.puE SI0usd [[ed ANUS BIEp J0F ISWMaNL Kiroey Surssaoold-[rew
211093 © 3q pmoMm 3131 ‘srousdo Trew Suiary JUN YoES URY] JOYIEY
‘uoneziuedso oY) $S0IDE SUOTIUNY L[ [[¢ JO UOHEBPIOSUOD mFE.wm
-1800 & — uonezZIuESI0a] ¢ PAPUSIILI0IST 10dar m.Eﬁ?mnou Clig

79



66 Auxe|dwos 1o siged ayy

"9y 33 YHM PIYSIUY sem JUn YIom JI3U) jey;

AyruBrs oy wogsds Supjren s oyur paddo] ueyy ays “suopepusw
-WG0221 JI9Y3 o Jo ufts Afeotuondafe pue Joquni JOMITASI Toes
Aq wrzysds oy 03 wo Sof 03 pey ayg ‘syeacrdde oy s3e1dwos o3 s
0} JU2s seM 110d21 DTUOIIS e MaTAdI oY Jo uons[dwoo wodn)
"OPRLI A1 SYUSWIWOD JEYM PUER INIOM YOTYM 0 Paudisse sem
uonearidde yorym 235 4Jisea 03 suokue SupmorTe TaqUING IMITASI
(0B3 )M PAYDJET SeM UDIYM JaquInu Ipod B U2AIS sem uores
-idde yoeq ‘sseqereq maey uoneoyddy mau sy Ut sajou pue
SJUSWITUOO 21 J9JUS 0) parmbar atom Lot ‘sjusuwrnoop pademn
a3 woxy Supjiop “suonestdde Jo yoreq 1xau st Surssasoad w
-2q 0} WAy Funsfe HuN $AGqY 0] MBS SEM PIOIII HUOIDIP Uy
Jun s4q

-qV 03 mopppom oty ssed pue uo Jo] pnod s “oremiyos moppEom
mau 2y Sursn pue Appam sodueyd snyess oy pasoadde AfreoTuoT)
-3 3f[d "yepdn smels Juswnoop sy afuetp 03 wWaysds Suppen
M3 3t 03wy pago] JTum $joTer) Matas 115y Jo wonajdwios wody
"SYOM OM] UTYHM JTU) [BALE)

-9 SAIYOTY MU ) Aq PAISATDP 212M SIUIWNIOP 9G], SIS
-no0p Zaded a1y 10 3sanbax [ereds v parmbar pue [y ureWI O
Yum padewt aq 1Upmos Jey) Juatryvee Jurjioddns e pey sjusw
-N20p 343 JleH "3[duroo sem uonesdde sy 31 suruzsiop o3 33eur
JUSWMOOP S} J& JOO] Pom Jun sJore]y ‘Ma1Aaa ssouae[duron e op
0} 131 JIae 0) Jun sJore]) 0] Juas aq pinom 1roda1 sruondop uy
Jaquunu Fupyen STuUond9 ue paudisse PUe WalsAs maw a1y} ojur
padewn aq pmom juesrdde Poeq “woids Surdeun pue Suruwess
#3u © 0] pauBisse aq 0} 1P LFojounydar JaryD 3171 03 ¥I0M S)

Ppuas paom Lep goea jo pus ay3 je 3usn) Surssavoid [repy ayl,

‘paYsIqe)s?
313/ sarnp2001d stuonyosje mau aaded yym Sunrom uey3 ISYIeY 510}

-eI32)ur puE $15POD JO $10] puE s9K0q Aurygs ut Jy8noiq siopuaa oy,

A R

19A0OMEIA| JUBLULLIBAOE) BWeRXT 86

*** [IIUN seM JI 08 pUyY
{SSED $31 UT 359q 3t voneziueSIo I97 aewt
PMmoMm ey} ta3sAs ssafraded ‘UIIpow B 2ARY HOOS PINOM IYS PIAI[2A
sem [[IH "STIN "97ep Jo Jno sem ssaursng Surop Jo Lem s Aouage o) jep
UOTSN[OUOD 313 01 Sured Ap>mb pue 9uum sa77H PIM Bunres ‘sassso
-01d j1om 313 18 Paoue[d A, "9NISIT Y] 0} SUIED SIOPUIA YT,
id[2q paau 1, :s10pu2A 31 0} pres ays — ASojoutday sjep
-03-dn QIIm pUE 1500 1m0 J sajepuewl Joy Sunssur Jo adsosd sy
4q paSeanoous pue — jueINeISaT AOUE) € J8 UM JO SI0] 0MY I
‘suonelado 15y PojeuUIOIne 3US JI 3ARS P[NO2 3Y$ A3UOUT Yonur moy Jur
-MOUS SIOpU2A £30]oUTDa) WOIJ SIUI0JIoMOJ Aq PamOM Sem G 'S90T}
-oexd 159q U0 20UIIYTOD B 01 JUIM “[TH "SIA $80q doy a1y hep auQ

80



JEADSYEIN UBWLIBADD) owenxg 00l

~552901d [eMaU21 [ENUTE ST} TIS3(
0} pasoddns axom 4313 15158 Y33M SUO — SHIIM sanq-Ayy ur ssuodsax
[enTy 1243 108 SIW0ISNY) IO S 0L suoneoridde jo mop Buisu
-1oA3 93 190w 03 Apeaz azam Aoy ‘sas1019% SUTPTING-UTea) Aueur pue
Sururer) yusweSeusw sfueyd Yonwr ‘s1ead XIS UOIIUX 0ZT§ 1YY
-ananb a3 ur ol
Suissazd 210w © SEM 519} SSIUN KePLI] 41245 AJFIOE] [TET TRIU2D
a1 4q o paqrewt a1am $19139] [eaoxddy TOHPO ASooumpar, D
3y} 0} orq $150D 3JEI0T[E pUe J1oM UBISSE 0} PO SATEnSIUI
-PV JSTYD a1} Aq Pasn sem 3sanbax 1ey, SI13)I3] Y3 PUSS 0] 1)U
Sunss22014 [reIN 23 03 1U3s sem 1s9nbaz stUonda[s U pue wd)sAs
Sunpexn sy ux po8Bo[ a1am s1o19] ssu0dsal 3], *SI9NI asuodsar
otp junid pue aseqere uonedrddy st Ul pIodax Y3 apedmod
0] Jun Anua-elep [eXnUad Y} 0} JU3S SEM viodaz sroondsp Uy ¢



Lancaster

Project List Item Summary

Contact Person / Sponsor: Steve Willis

Issue for Consideration:
NEW ITEM — Smart Growth

Points to Consider:

This is not a project per se but is something that will more than likely lend itself to discussion in the Strategic
Plan.

I recently attended a workshop on Smart Growth by the College of Charleston at the SC City County
Management Association.

The attached pages for just a few from a 110 page presentation. I am not going to cover the benefits of Smart
Growth from a planning perspective. Penelope and Kara can do so as part of the UDO rewrite. [ was
impressed by the financial data.

The first page is an overview of residential development in Mount Pleasant, the fastest growing community in
SC. They have both traditional suburban development and some new complete neighborhoods.

The second page is a submitted design for a new development using traditional design.

The third page is the same development with the same number of houses/ square feet of commercial/ office
space but using the complete neighborhood design.

The next several pages show the cost savings in infrastructure and most importantly to us, the increased taxes
from the complete neighborhood design. Old Village and Ion are complete neighborhoods; Rivertown,
Brickyard, and Hamlin are traditional suburban neighborhoods.

Sticking To The Plan was a catchphrase by Charleston Mayor Joe Riley as they redeveloped downtown
Charleston. We have an adopted Comprehensive Plan and we do not need to vary from it just because some
developer shows up on our doorsteps with an idea that will make him rich.

As we look at public infrastructure, we need to make sure it makes the residents proud to live here. Keep in
mind this does cost, especially in maintenance.

The traditional mall is going away as seen on the last page. Future large scale commercial will be in a village
setting such as Baxter or Birkdale.

How do we proceed with incentivizing Smart Growth? As was discussed with Tree Tops, we may not want to
live there but that is the future in residential and is advantageous financially to us. Will Sun City and Walnut
Creek be expensive “tear downs™ and a drag on the tax base in 30 years? Some studies say “Yes”, We also
need to encourage new style commercial design and move away from more traditional styles.
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