Regular Meeting of the City Commission
Tuesday, March 21, 2023

7:30 p.m.
Huntington Woods City Hall
Agenda
CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
APPROVAL OF AGENDA

APPROVAL OF CONSENT AGENDA
All items listed under the Consent Agenda are considered routine by the City Commission and
will be enacted in one motion. There will be no separate discussion on these items unless a
Commission member so requests, in which event the item(s) will be removed from the
Consent Agenda and added to the Regular Agenda at the end of the items of business.
1. Regular Meeting Minutes of February 21, 2023
2. Approval of Warrant 398
3. Reports and Minutes
a. Library Advisory Committee — January 16, 2023
b. Treasurer's Report — January & February 2023
COMMUNICATIONS
1. Oakland County Treasurer's Office Foreclosure Prevention efforts.
2. GLWA approved schedule of water and sewer charges for FY 2024.
COUNTY COMMISSIONER AND ELECTED OFFICIAL REMARKS
PUBLIC PARTICIPATION
ITEMS OF BUSINESS

1. Resolution R- 2023: Matter of consideration to approve the bid from Aquatic Source for
repairs to the City Pool in the amount of $13,465.00.

2. Resolution R~ 2023: Matiter of consideration to award the contract for the 2023
Pavement Reconstruction, Sewer Repair/Replacement & Water Main Replacement
Project be awarded to Springline Excavation, LLC of 32945 Folsom Road, Farmington
Hills Michigan 48336 in the amount of $3,099,438.00.

3. Resolution R-  2023: Matter of consideration to award the contract for the 2023 Rear
Yard Sewer Replacement Project to D’Angelo Brothers, Inc. of 30836 W. 8 Mile Road,
Farmington Hills, Ml 48336 in the amount of $599,781.00.

CITY MANAGER’S REPORT
ADJOURNMENT OF REGULAR CITY COMMISSION MEETING

Public Expression Is encouraged, Comments are invited on each Agenda item when that itemn comes up for consideration. Matters not listed on the Agenda may be addressed under "Public
Participation”, Please be advised that the Commission Meetings are usually attended by the media and cablecast live, in addition to being re-cablecast following the meeting. The City of
Huntington Woods will provide necessary reasonable auxiliary akds and services, such as signers for the hearing impaired and audiotapes of printed material being considered at the
meeting, to individuats with disabllities attending the meeting upon three working days’ notice to the City. Individuals with disabilities requiring auxiliary aids or services should contact the
GCity by writing or calling: Ethan Haan, ADA Coordinator, Huntington Woods City Hall, 26818 Scotla, Huntington Woods, Mi 48070, {248 581-2640). Deaf-Tel (1-248-641-1180).



CONSENT AGENDA #1

CITY OF HUNTINGTON WOODS
REGULAR MEETING OF THE CITY COMMISSION
MINUTES
FEBRUARY 21, 2023
7:30 p.m.

CITY HALL

Mayor Paul called the Meeting to order at 7:30 p.m.

PRESENT:

ABSENT:

Mayor Bob Paul, Mayor Pro Tem Jenks, Commissioner Elder, Commissioner
Olsman and Commissioner Rozell

None

City Staff Present: City Manager Wilson

APPROVAL OF AGENDA

Moved by Mayor Pro Tem Jenks and seconded by Commissioner Elder to
approve the February 23, 2023 agenda as presented.

Ayes: Paul, Jenks, Elder, Olsman, Rozell
Nays: None
Absent: None

The Motion Carried.

APPROVAL OF CONSENT AGENDA

Moved by Mayor Pro Tem Jenks and seconded by Commissioner Rozell to
approve the February 23, 2023 Consent Agenda as presented.

Ayes: Paul, Jenks, Elder, Olsman, Rozell
Nays: None
Absent: None

The Motion Carried.

COMMUNICATIONS

1. GFOA’s Certificate of Achievement for Excellence in Financial Reporting Letter

Commissioner Comments:




CONSENT AGENDA #1

Mayor Paul asked Manager Wilson to comment on the letter. Wilson explained that this letter
from the Government Finance Officers Association of Michigan was the highest recognition of
financial reporting for the audit for FY 2021-22 and commended City staff for this award. The
City has received this award for many years in a row.

COUNTY COMMISSIONER AND ELECTED OFFICIAL REMARKS
None

PUBLIC PARTICIPATION:

Maribeth Krehbiel — Principal, Burton Elementary School

Principal Krehbiel spoke about the Diversity, Equity and Inclusion (DEI) report presentation that
was discussed in January and some information in that report that she felt was inaccurate relative
to her position on Burton School being a School of Choice. Principal Krehbiel announced that
Burton would be a School of Choice for the 2023-24 school year and explained the enrollment
factors that went into the School Board making that decision. Principal Krehbiel also announced
that she will be retiring and the end of June after 40 years in Education.

Commissioner Comments:

Commissioner Olsman thanked Principal Krehbiel for appearing before the Commission and for
the information and clarification. Commissioner Olsman also thank Principal Krehbiel for her
years of service to Berkley Schools and the City of Huntington Woods and congratulated her on
her upcoming retirement.

RESOLUTION R-6-2023

Matter of consideration that the coniract for the 2023 Pavement Resurfacing Project be awarded
to Al’s Asphalt Paving Co. of 25500 Brest Rd., Taylor, MI 48180 in the amount of $187.771.25.

Commissioner Comments:

Commissioner Rozell inquired if this is the same contractor that did the paving work in the City
during the summer of 2022. Manager Wilson replied that it was not.

Ayes: Paul, Jenks, Elder, Olsman, Rozell
Nays: None
Absent: None

The Motion Carried.

BOARDS, COMMISSIONS AND COMMITTEE RE-APPOINTEMENTS AND NEW
APPOINTMENTS:
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MAYORAL APPOINTMENTS

Mayor Paul noted the Mayoral appointment of Ed Engman to a three (3) year term on the
Historic District Commission and the re-appointment of Steve Behrmann to the Historic District
Commission for a three (3) year term.

Moved by Commissioner Rozell, Seconded by Mayor Pro Tem Jenks to confirm
the Mayoral appointments to the Historic District Commission.

Ayes: Paul, Jenks, Elder, Olsman, Rozell
Nays: None
Absent: None

The Metion Carried.

NON-MAYORAL APPOINTMENTS

Moved by Mayor Pro Tem Jenks, Seconded by Commissioner Rozell to appoint
Elizabeth-Ann Pandzich to the Communications Committee for a three (3) year term.

Ayes: Paul, Jenks, Elder, Olsman, Rozell
Nays: None '
Absent: None

The Motion Carried.

CITY MANAGER’S REPORT

e The City is moving forward with the purchase of laptops for City Commissioner’s to use
for email and for Commission Meeting Agenda packets. This will help the City with a
reduction in paper and printing costs. All software and security features will be installed
by thé City’s IT provider prior to issuance to Commissioners.

e City Administration is working on acquiring and installing flatscreen televisions for the
Commission Chambers that will allow residents or Public Officials to communicate with
the City Commission and participate in City Commission Meetings

e The Environmental Sustainability Committee is in the process of reviewing their by-laws
and mission statement and should have recommendations for updates to both ready for
the Commission’s review and consideration at their regular March meeting.

e Reported that City Administration and Mayor Paul met with Michael Task of US
Representative Haley Stevens® stalf and provided information on the infrastructure needs
of the City and learned about the potential to procure federal funding for these projects.
In addition, City Staff received contact info for caseworks in Rep. Stevens District Office
for local residents that need such assistance.
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e City Administration has also been contacted by Christopher Johnson of State Senator
Malory McMorrow’s office and that Sen McMorrow looks forward to meeting with the
City Commission at a future date.

e The Anti-Racism Advisory Committee has been working with Communication
Engagement Officer Ferrara on weekly information for Black History Month to be
included in the weekly e-mail blasts.

e The City’s second annual Juneteenth Celebration will be held on Monday, June 19% from
6:00 — 8:00 p.m. at the Recreation Center Parking lot, similar to last year’s event.

ADJOURNMENT:

Moved by Commissioner Rozell, Seconded by Commissioner Rozell, to adjourn the
regular City Commission meeting.

Ayes: Paul, Jenks, Elder, Olsman, Rozell
Nays: None
Absent: None

The Motion Carried, meeting adjourned at 8:01 p.m.

Heidi Barckholtz, City Clerk

Robert F. Paul, 111, Mayor
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Consent Agenda #3a

MIINUTES
Huntington Woods Library Advisory Board
Meeting Date: Monday, January 16, 2023

Present: Deb Hemmye, Beth Applebaum, Stacey Stutcher, Mary Foreman, Nina Abrams,
Angela Povilaitis, Bridget McKinley, Manjula Kaza-Egan, Marty Ferman
I.  Call fo Order-7:05 p.m.
II.  Approval of minutes of November 21, 2022 meeting -Approved
OI.  Introduction of new Board member Angela Povilaitis-Welcome!
IV.  Friends of the Library liaison report: Marty Ferman

Pop Up Book Sale in December was a success. Another one is scheduled in February.

Books are selling well from the new Friends area/display.

Marty provided a summary of the Friends 2022 revenues and expenses.

V. Librarian’s report by Director Deb Hemmye.

a. Library Survey: Deb reported on the status of the Survey. A Draft will be sent to
all the Board members for review and comment.

b. State Aid: Deb provided an explanation of the State Aid process and reporting
process, including a breakdown of information that has been provided to the State
of Michigan. The information includes usage statistics, library visits, circulation
and loans during fiscal year 2020-1 and 2021-2. The process has been completed.
There was a discussion about State Aid.

c. Library HVAC request to City Council. Deb has been working with the City

Manager Chris Wilson for upgrades and reported that he has been supportive.

However, it is up to the HW City Council to approve the allocation of funds.

d. Spine labels on Adult Fiction collection. Deb was happy to report that the work of

adding spine labels to the Adult Fiction collection is underway. |

e. Fish tank update. Improvements to the fish tank will happen—stay tuned.

f. New shelving. There was a discussion about the need for new shelving and the

options for replacing the shelves. There was also a discussion about consulting a

space planner prior to purchasing any new shelving.

EAB Minutes _Meeting January 186, 2023 .docx Page lof2



g. (Added) New website for the Library. Library is in the process of upgrading its
website. There was a discussion about the desired content and appearance of the new
site.

Public Participation-None.

<

VI.  Comments-There was a discusston about the Library’s history of holding an MLK
event/program on the day of the ltegal holiday. The Board unanimously supported
bringing back that programming next year.

Next Meeting is February 20.

The Library Advisory Board meets at 7 p.m. on the third Monday of each month in the Friends

Room on the lower level of the library.

Adjournment -8:15 pm

Minutes prepared by Beth E. Applebaum

LAB Minmtes _Meeting Jamumary 16, 2023 .docx Page 20f2



Consent Agenda #3b

Finance Departmen. ......c

To: Honorable Mayor and City Commission
From: Ethan Haan, Finance Director
Date: March 16, 2023

Subject: Treasurer’s Report January and February 2023

The cash and investment positions as of February 28, 2023 are attached.

All unpaid 2022 property taxes are now delinquent and payable to the Oakland County
Treasurer. The City of Huntington Woods has collected approximately 95% of its property taxes
and the settlement process with Oakland County has begun. The Board of Review met March
7t and 13 to hear property tax assessment appeals and heard 20 petitions from residents.

Wok on the upcoming 2023-2024 Budget is nearly complete. The draft Budget will be
presented to the Commission at the April 4" meeting, and a budget workshop will be held April
25t According to the City Charter, the b'udget'nﬁust' be approved by the Commission at May 16
Commission meeting.

Concerning events in financial markets over the last week or so have prompted questions about
the City’s investment health. At this juncture, there is no danger to the City’s investments due
to Public Act 20 restrictions on what investment vehicles the City can buy into, In addition, the
City partners with highly collateralized banks to minimize risk in any environment. Attached
also is a memo from Michigan CLASS regarding recent market events.



FINANCE REPORT - CASH POSITIONS

_ RWND g INVESTMENTS  cAsH  AVAILABLE
GENERAL FUND 101 5,233,010.84 (1,220,518.35) 4,012,492

MAJOR STREET FUND 202 590,792.97 (233,678.04) 357,115

LOCAL STREET FUND 203 40,732.95 (7,643.21) 33,090

ACT 345 PENSION FUND 205 576,370.33 (140,718.74) 435,652
RECREATION FUND 208 1,033,238.10 1,135,638.83 2,168,877

GWHK DRAIN FUND 225 177,261.19 {136,826.23) 40,435

RACKHAM DEFENSE FUND 250 33,754.53 284.87 34,039
BUDGET STABILIZATION FUND 257 1,157,907.53 58,954.38 1,216,862
ELEVEN MILE - DEBT FUND 303 {97,545.63) 98,569.62 1,024
2010 UTGO DEBT 304 214,765.53 {82,866.47) 131,899

2012 UTGO DEBT 305 83,203.61 9,789.83 92,993

2014 UTGO DEBT 306 205,773.32 16,872.77 222,646

2017 UTGO DEBT 307 174,502.86 {68,543.99) 115,959

2019 UTGO DEBT 308 1244,919.38 {59,359.81) 185,560

2020 CAPITAL IMP. BONDS 309 167,891.74 {8,932.81) 159,059
CAPITAIL PLANNING FUND 402 835,965.90 187,606.56 1,023,572
SEWER CONSTRUCTION FUND 492 5,627,013.21 {622,021.47) 5,004,992
ROAD & SEWER CONSTRUCTION FUND 493 5,107,5635.18 {544,168.71) 4,563,366
ROAD MAINTENANCE FUND 494 113,601.23 342,419.51 456,021
SANITATICN FUND 515 489,662.21 {147,272.79) 342,389

WATER FUND 592 1,908,461.64 536,0582.50 2,444,514

EQUIPMENT FUND 661 670,743.19 240,542.60 911,286

TRUST & AGENCY FUND 701 275,800.00 177,987.63 453,788

POST RETIREMENT FUND ‘734 682,478.04 299,872.22 982.350
TOTAL ASSETS - INVESTMENTS/CASH 25,447,940 {57,959) 25,389,981

ARY (TRUSTEE)

MICHIGAN CLASS

OAKLAND COUNTY POOL- OPER
FIFTH THIRD SECURITIES
COMMERICA - J FUND - 4438
COMERICA SECURITIES - 2362

HUNTINGTON BANK

MULTIBANK SECURITIES

FLAGSTAR INVESTMENT ACCOUNT

FLAGSTAR BOND ACCOUNT

CAKLAND COUNTY BOND ACCOUNT

TOTAL INVESTMENTS

Interlocal

Pool
Agency
Pool
Agency
Agency
Agency
Savings
Savings
Pool

286,952
1,334,745
180,488
3,967,926
1,234,203
4,442,692
547,261
268,041
11,681,637

24,967,615

OPERATING CASH ACCOUNT
INVESTMENT ACCOUNT
TOTAL DOLLARS AVAILABLE

16.89%
4.94%
17.79%
2.19%
1.07%
0.76%

(57,
25,447,940
25,389,981

FAMONTH_END\investments_2022




Ethan Haan

From:
Sent:
To:
Subject:

Michigan CLASS <info@michiganclass.org>
Monday, March 13, 2023 4:40 PM

Ethan Haan

A Memo from Michigan CLASS

Update On Recent Market Events

Michigan CLASS is a local government investrhent pool serving
Michigan public agencies. Michigan CLASS has issued the following
statement in light of the recent developments regarding Silicon
Valley Bank and Signature Bank (collectively, the “failed banks”) and

the resulting market uncertainty.

All of Michigan CLASS' bank exposure is within the FDIC insurance
coverage limits and/or is fully collateralized. In addition,
Michigan CLASS did not have any direct exposure to any failed
banks, nor did Michigan CLASS have financial relationships with any
of the failed banks. The failed banks generally operated in a different
banking sector than traditional banks and, as a result, we believe
that, based on credit fundamentals, the risk should not be systemic.
The Federal Reserve has created a Bank Term Funding Program to
backstop the entirety of the banking system; however, recent
market events suggest that investor behavior warrants enhanced

due diligence.




Michigan CLASS' cash deposits are fully collateralized and maintained
with a diverse group of national and regional financial
institutions. Our disciplined investment process continually evaluates
the strength and capitalization of our U.S. money center and regional
counterparties, and indicates asset quality is strong, net interest

margins are robust, and funding is solid in the fixed-income markets.

Michigan CLASS does not expect the closure of the failed
banks to have any impact on our operations. We will continue
to monitor the situation and any impact on Michigan CLASS or our

participants.

Copyright © 2023 Michigan CLASS, All rights reserved.
You are receiving this email because you are a Michigan CLASS Participant.

Gy maiting address ig:
Michigan CLASS
13623 Acacia Ltane
DeWitt, M1 48820

Add us to your address book

Want to change how you receive these emails?
Click here to ynsubscribe from this list




Communications #1

.- 1200 N. Telegraph Road, Dept. 479
AK[; SO Ponliac, Ml 48341-0479
COUNTY MICHIGAN (248) 858-0611
ocakgov.com/treasurer
TREASURER'S OFFICE
Robert Wittenberg, Treasurer Jody Weissler DeFoe, Chief Deputy Treasurer

Oakland County Treasurer’s Office Foreclosure Prevention

The Oakland County Treasurer’s Office is in the final stretch of our Foreclosure Prevention efforts. The tax
foreclosure deadline for the 2020 or prior year taxes is on March 31%, 2023. That means if these taxes
aren’t paid off by March 31% or any interested party hasn’t entered into a repayment schedule with the
Treasurer’s office by then, the property will be foreclosed,

Since December of 2022, the Treasurer's office has conducted over a thousand Taxpayer Assistance
Meetings to assist taxpayers with keeping their properties by working with them to get on a repayment
schedule and/or by identifying resources that may be beneficial to them and their situation. We are here
to help and strongly encourage taxpayers to contact us before the tax foreclosure deadline if they have
delinquent taxes for 2020 or prior tax years. Taxpayers interested in scheduling a Taxpayer Assistance
Meeting may call us at 248-858-0611 or they may visit www.cakgov.com/treasurer

Some of the resources available to assist taxpayers include:

» Michigan Homeowners Assistance Fund (MIHAF) which is a state grant that will cover up
to $25K for delinquent taxes {2019 and forward), mortgage payments, and utility bills. Must
be a primary residence, make <150% AMI, and prove covid hardship in order to qualify. Apply
at mihaf.michigan.gov. -

e Financial Empowerment Center in the Treasurer's Office which provides one-on-one
financial coaching and services to help taxpayers achieve their financial goals. Contact Reda
at nafsor@®oakesav.com or 248-807-5287.

¢ lLakeshore Legal Aid provides free legal services to people who are low income and
seniors, 1-888-783-8190 is the number for new clients.

Again, we are here to help and strongly encourage taxpayers to contact the Treasurer’s office if they have
delinquent taxes for 2020 or prior tax years. If taxpayers are interested in scheduling a Taxpayer Assistance
Meeting, they may call us at 248-858-0611 or they may visit www.oakgov.com/treasurer.

Thank youl

Robert Wittenberg
Oakland County Treasurer
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S « WA W 735 Randolph Street, Suite 1900
Great Lakes Water Avthoriiy Detroit, Michigan 48226
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ebruary 27, 2023 Commun“;at]ons #2

To Our Member Partners: -

On behalf of the Great Lakes Water Authority (GLWA), 1 would like to thank you for your
engagement in the FY 2024 annual charges rollout. On Wednesday, February 22, 2023, the Board
of Directors approved the schedule of water and sewer charges for FY 2024. Enclosed is your
community’s final, approved service charges worksheet(s) for FY 2024. The approved charges are
consistent with the worksheets distributed to you on January 9, 2023.

Below are a few key points as it relates to the FY 2024 Approved charges:

1. The Average System-Wide Charges Revenue Increase is 2. 75 Percent for both Water
and Sewer ~Well Below the Rate of Inflation. You may recall that the Memorandum of
Understanding (MOU) which established GLWA included a fundamental requirement to
limit annual budget increases to no more than four percent (the 4% Promise) for each of
the first 10 years of the Authority’s operation. As challenging as that commitment has been
to maintain, particularly this year with historic operational cost increases and inflationary
pressures on capital programming, we are proud to have again met the 4% Promise set
forth in our founding documents. Fortunately, increased investment earnings reduced the
pressure on FY 2024 charges to keep the system-wide charges increase to 2.75%, despite
the need for a 4% revenue requirement budget increase.

2. Highland Park Bad Debt Expense is NOT Included in the FY 2024 Charges. The city of
Highland Park has been making partial payments on its sewer system charges. Though the
matters have not been settled and we are still in confidential mediation, we believe that the
progress being made warrants an optimistic pause as we move closer to a permanent
resolution for both the water and sewer systems.

3. For Water System Member Partners, the Contract Alignment Process {CAP) Outcomes
Reflected in the Proposed FY 2024 Charges Create Short-Term Variability While
Promoting Long-Term Stability. From March 2022 through October 2022, GLWA and ali
Water System Member Partners renegotiated contract demands. The purpose of the CAP
is to establish a four-year cycle for resetting water demands for each Member Partner. This
includes annual volumes and usage during peak periods. The reset demands were based
on a consistent period of data and relevant factors across all Member Partners. In the short-
term, this means that the realignment causes shifts in cost allocation among Water System
Member Partners every four years rather than the prior system that resulted in annual
variability. While FY 2024 introduces variability as a result of the CAP, we believe the
overall benefits of stability that we have seen the past three years have been beneficial for
Member Partners’ budgeting and rate setting. In the subsequent three years of the cycle,
we anticipate that Water System Charges will increase uniformly because demand values
are contractually fixed. This is similar to the Sewer SHAREs that were established in FY
2022 and are adjusted uniformly for FY 2024 as well.




FY 2024 Suburban Wholesale Sewer Service Charge Schedule Calculation *

Oakland GWK
6y @ €) @) () ©)
APPROVED 2/22/2023 Existing Proposed FY 2024 Effective
EFFECTIVE JULY 1, 2023 FOR ALL BILLS FY 2023 _ System Charge Adjustment _ FY 2024 Fixed Charge
ISSUED ON OR AFTER AUGUST 1, 2023 Charges Index Amount Charges Monthly Charge  Adjustment
$ 3 3 3 %
Revenue Requirement Analysis Summ
1 Oakland GWK Allocated Wholesale Revenue Req'ts 45,441,700 2o 1,277,700 46,719,400 3,893,300 2.8% (a)
2 Detroit Ownership Adjustment 936,300 0.0% 0 936,300 78,000 0.0%
3 Adjusted Allocated TOTAL Revenue Requirements 46,378,000 2.8% 1,277,700 47,655,700 3,971,300 _ 2.8 &_
4 TFixed Monthly Charge 3,864,800 2.8% 106,500 | 3,971,300 |
Relative Increase over Wholesale Revenue Requirement
5 Detroit Ownership Adjustment 2.1% 2.0% Line2/Linel
(@) Oakland GWK SHARE U 9.788% TN 97889 < No Changein SHAREs until FY 2025

* The charges in this document reflect the action taken by the Great Lakes Water Authority Board on February 22, 2023 following their review, which included
a public hearing on the FY 2024 Financial Plan and service charge schedules for the System on the same date.

TFG

FINAL THE FOSTER GROUP 2/22/23




Greot Lakes Water Authority

FY 2024 Service Charges Highlights

The GLWA Board of Directors held a Public
Hearing on February 22, 2023 and approved
the proposed schedule of charges for the fiscal
year beginning july 1, 2023.

Charges are Based on Four Key Elements.

1) Budget: The daily costs to provide service
(such as the people, utilities, chemicals,
contractors, and materials to operate plants
and maintain the pipes), the lease payment for
the regional system, Water Residential
Assistance Program (WRAP) funding, debt
service, legacy pension, and capital project
funding. The budget is also known as the
“revenue requirement” as it defines the
amount of revenue required to run the utility.

2) Capital Improvement Plan (CIP):
Annually the GLWA's engineers evaluate the
physical improvement needs of the regional
systems, Those needs are funded by a
combination of cash on hand and debt.

3) Units of Service (UOS): Quantifies each
community’'s service needs based on
engineering studies, metering data, and other
criteria. Each member partner is assigned an
allocation of the annual revenue requirement
based on their relative use of the system. For
the water system, this includes the amount of
water purchased each year and contracted
demands during peak periods. For the sewer
system, each member partner’s SHARE is
based on contributed wastewater.

4) Cost of Service Study (COS): The inputs
from the three sources above are applied toan
agreed upon charges methodology to allocate
the revenue requirement (i.e, budget) by
functional categories (such as purification for
the water system or sludge disposal for the
sewer system) and then allocated to each
customer. The outcome is the charge
calculation for each member partner.

Looking for More Information? Visit us
online at www.glwater.org

One Pager Series
FY 2024 Water & Sewer Service Charges
As Adopted February 22, 2023

Approved FY 2024 Water System Charges

The average system charge adjustment for
water is a 2.75 percent increase. This is the
result of an approved Water budget increase of
4.0 percent offset by 1.25 percent from a)
increased investment earnings and b)
increased estimated sales volumes. As a result
of the 2022 Contract Alignment Process (CAP),
the FY 2024 Units of Service changed for the
majority of the member partners. As such

* there is significant variance from the system-

wide charge revenue increase of 2.75 percent
to individual member partners based on their
unique needs. The CAP is mutually designed
and generates a variance from the system
average once every four years.

Approved FY 2024 Sewer System Charges

The average system charge adjustment for
sewer is also a 2.75 percent increase. This is
the result of an approved Sewer budget
increase of 4.0 percent offset by increased
investment earnings which equates to almost
1.25 percent of the needed charge increase.
The Sewer SHARES, which were
collaboratively established via the Sewer
Charges Workgroup, were updated for FY
2022 and remain in effect until FY 2025. The
use of the FY 2022 SHAREs calculation for the
FY 2024 charges results in a uniform impact of
charge adjustments for all member partners.

Average System Charge Adjustments

Year Water Sewer
2018 1.8% -0.7%
2019 1.8% 0.1%

2020 0.6% 0.8%

2021 3.2% 2.0%

2022 1.5% -0.6%
2023 3.7% 2.4%

2024 2.75% 2.75%
7-Year

Average 2.2% 0.5%




GLWA

Great Lakes Water Authority

The GLWA budget is the basis for establishing
the annual charges for services.

Nearly 59% of the FY 2024 budget of $871
million are financing and legal commitments:
debt payments (44%), lease payment (6%),
Water Residential Assistance Program
(WRAP}) (0.5%), legacy pension liabilities (1%)
and capital program funding (7%).

The Operations & Maintenance (0&M) expense
represents $359 million, or 41% of the total
budget. O&M expense, as compared to the
prior year, increased 9.0%, or $29.6 million
and is explained in this analysis. The economy
has had a significant negative impact on
GLWA's budget. See the Economic Outlook
Task Force Phase | Report presented to the
GLWA Board of Director’s in November 2022

Staffing & Personnel The staffing plan
(number of positions) is at 1,318 (increase of
25). Full-time Equivalents (FTE), which is the
pro-rata hours that a position is budgeted is at
1,153 (decrease of 81). In general, the budget
reflects longer lead times in filling positions
and the related budget impact. Further
information is noted in each category.

Water Operations - increase of $6.2 million
The majority of this increase is due to chemical
costs ($4.7 million) related to supply chain
constraints and increased demand. Other
increases: electrical costs for Treatment Plant
and Pump Stations ($0.8 million); Contractual
Services due to Mobile Dredging activities
($0.9 million); gas expense increase ($0.2
million) due to commodity price increases; and
other general categories ($0.9 million).
Decreases were due to personnel (net $1.3
million) with a reduction of FTE counts (32.5
FTEs) offset by nine additional positions
including seven positions focused on
insourcing capital program engineering.

1 Includes the Planning Services, Systems Control; Facility and
Fleet Operations; Field Service Operations; Energy, Research
& Innovation; Transformation; Information Technology; and
Security & Integrity {includes HazMat).

One Pager Series

FY 2024 Operations & Maintenance Budget Analysis

As Adopted February 22, 2023

Wastewater Operations - increase of $19.7
million The drivers for this increase are a)
utility costs ($11.2 million) and b} chemicals
($9.6 million). Increases are partially offset by
a decrease in the amounts budgeted for
supplies & other ($0.8 million) for
maintenance activities. A net decrease in
personnel costs ($0.3 million) includes two
new positions to insource capital program
engineering services offset by a budget
reduction for hard to fill positions (32.2 FTEs)

Centralized Services! - increase $2.4 million
Increases include personnel ($0.4 million) for
overtime and costs for increased skill levels;
contract services to support the Capital
Improvement Planning group while staff for
that team is ramping up ($1.1 million}; loss of
some reimbursements from DWSD
Information Technology Shared Services
revenue ($1.4 million) due to reduced needs;
and other general categories ($0.1 million}.
These increases were offset by a reduction in
IT software subscriptions {$0.6 million).

Administrative Services? - increase $1.3
million Increases cover a number of areas
including Organizational Development adding
five positions (1.75 FTEs) to support
onboarding and training ($0.3 million);
Logistics & Materials seeing utilities and
facilities cost increases ($0.2 million) for the
Rialto warehouse; Enterprise Risk
Management Fund experiencing increased
insurance premiums ($0.1 million);
contractual services within Organizational
Development ($0.1 million), CFO Services
($0.1 million), and others general categories
($0.5 million).

Questions? Contact the Office of the Chief
Financial Officer at cfo@glwater.org

2 Includes the Board of Directors, Chief Executive Officer,
Chief Administrative & Compliance Officer (includes Risk
Management & Safety), General Counsel, Public Affairs,
Organizational Development, and Financial Services.



s Agenda #1
MANAGER’S MEMO
To: Honorable Mayor Paul; City Commission; Tracy Shaniey, Parks and

Recreation Director
From: Chris D. Wilson, City Manager
Date: March 13, 2023

Subject: Caulking around City Pool

Parks and Recreation staff have identified failures in the caulking around the pool
resulting in significant water loss. Staff reached out to our standard pool
maintenance firm, Aquatic Source, to evaluate the issue and provide a
recommendation for repair. A copy of their estimate is attached for your review.

The scope of this work was included in the City's grant request to the DNR as
part of a larger project to rehabilitate the locker rooms facilities. The City did not
receive funding in the first round of grant applications. We will reapply, but in the
interim | do not find it advisable to open the pool this season knowing that we will
continue to have this level of water loss.

It is my recommendation that the City approve this bid as a professional service
to allow time for the work to be completed prior fo the beginning of the pool
season.

RECOMMENDATION - be it so resofved that the City Commission approve the
bid from Aquatic Source for repairs to the City Pool in the amount of $13,465.00.
Funds for this project are available in Fund 208.756.931.000



190 Summit St
Brighton, M1 48116
ph 248-366-0606
fax 248-366-0605

QQUOLIC souUrce

Service Call Acceptance

Date

Estimate #

2/27/2023

14176

City Of Huntington Woods
26815 Scotia Rd.
Huntington Woods MI 48070

City Of Huntington Woods
36325 Scotia Rd.

Huntington Woods, M1 48070

LAUREN 989-443-3785

Re: Service Call Acceptance

Dear

Due to volatile commodities, material pricing on estimate is
only good for 5 days from date of estimate (above). Subject

to change without nofice.

This is confirmation of the necessary repairs we have discussed with you or your organization prior to sending

thls letter. Repairs include the followmg

: Descnphon

Qy

Cost

- Total

LABOR TO REMOVE TILE AROUND CONTROL JOINT IN
ZERQ ENTRY AND PATCH OVER CAULK WITH STANDARD
MARCITE

LABOR TO INSTALL A POLYSULFIDE CAULKING .-

STEEL GUTTER

LABOR TOINSTALL A POLYSULFIDE CAULKING
MATERIAL IN THE CONTROL JOINT OF THE SWIMMING
POOL. 45X1.3"

LABOR TO SAW CUT A V UNDER THE STAINLESS GUTTER.

MATERIAL IN THE V PATTERN UNDER THE STA]NLESS a8

ool

43

2,500.00

- 17.001 -

17.00

2,500.00

10,200,00

765.00

Rep None

Total

$13,465.00

It is our intent to communicate thoroughly with our customers in an attempt to ensure ease of processing and complete
understanding by all parties involved. In addition, we want your pool to be problem free and we're sure you do as well.

As always, thank you for choosing Aquatic Source for all your swimming pool needs.

If you would like to approve the work to be completed, sign below and send this sheet back to us. Upon
receipt of approval, Aquatic Source personnel will begin scheduling a crew for you.

ACCEPTANCE

Please schedule the necessary repairs to be completed by Aquatic Source, LLC

Accepted By:

Signature:

Date:




N F Agenda #2

ENGINEERS

March 13, 2023

City of Huntington Woods
28815 Scotia Road
Huntington Woods, Mi 48070

Attn..  Mr. Chris Wilson, City Manager
Mr. Ethan Haan, Finance Director / Treasurer

Re: 2023 Pavement Reconstruction, Sewer Repair / Replacement & Water Main Replacement Project
NFE Recommendation Letter — Springline Excavating, LLC

HW — Hereford Road (City Limits to Dundee) — NFE M920

HW —~ Dundee Road {Hendrie to Dundee) — NFE M921

HW — Hendrie Boulevard (Wareham to York} — NFE N378

HW — Nadine Avenue / Salem Road (Huntington to Woodward) — NFE N377
HW — Pembroke Road (Nadine to Salem) — NFE N420

HW - Salem Road (Pembroke to Nadine) ~ NFE N421

Huntington Woods, Michigan

Dear Mr. Wilson / Mr. Haan:

As you are aware, the City of Huntington Woods received two (2) sealed bids for the above referenced project during the
public bid opening held on Thursday, March 8, 2023 at the City offices. At the completion of our bid analysis, it has been
determined that Springline Excavating, LLC. of Farmington Hills, Michigan had submitted the lowest bid in the amount of
$3,099,438.00. Please find attached a copy of our “Tabulation of Bids" for your review andfor distribution,

Springline Excavation, LLC is a Michigan based firm headquartered in Farmington Hills, Michigan. They have completed
several other similar project for the City of Farmington Hills, Novi, Southfield and Huron Township during the past five years
and are gualified to complete the above referenced project based upon their past experience and our research.

Therefore, we recommend that the contract for the 2023 Pavement Reconstruction, Sewer Repair / Replacement & Water
Main Replacement Project be awarded to Springline Excavating, LLC of 32845 Folsom Road, Farmington Hills Michigan
48336 in the amount of $3,099,438.00.

Sheuld you have any questions, please feel free to contact our office at any time.

Very truly yours,

NOWAK & FRAUS ENGINEERS

Timoth\; L. Germain, P.E.
Consulting City Engineer

Enclosures

cc: Huntington Woods - Rocco Fortura, DPW Director (12795 11 Mile Road, Muntington Woods, MI 48070 - copy
NFE - Brad Brickel, PE., Assistant City Engineer (46777 Woodward Avenue, Pontiac, Mi 48342) - copy
Fite: NFE# - N377 Electronic File-2023

46777 WOODWARD AVENUE NOWAK & FRAUS ENGINEERS VOICE: 248.332.7931
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NF Agenda #3

ENGINEERS

March 13, 2023

City of Huntington Woods
26815 Scotia Road
Huntington Woods, M| 48070

Attn.:  Mr. Chris Wilson, City Manager
Mr. Ethan Haan, Finance Director / Treasurer

Re: 2023 Rear Yard Sewer Replacement Project
NFE Recommendation Letter — D’Angelo Brothers, Inc.

HW - Lincoin Drive / Allor Avenue (Between Elgin and Lincoln)
HW — Borgman Avente / Nadine Avenue (Between Wyoming and Humbet)
Huntington Woods, Michigan

Dear Mr. Witson / Mr. Haan:

As you are aware, the City of Huntington Woods received twelve (2) sealed bids for the above referenced project during the
public bid opening held on Thursday, March 2, 2023, at the City offices. At the completion of our bid analysis, it has been
determined that D'Angelo Brothers, Inc. of Farmington Hills, Michigan had submitted the lowest bid in the amount of
$589,781.00. Please find attached a copy of our “Tabulation of Bids” for your review and/or distribution.

D'Angelo Brothers, Inc. is a Michigan based firm headquartered in Farmington Hills, Michigan. They have completed several
other similar projects for the City of Livania, Northville, Farmington Hills and Bloomfield Township during the past 5 years and
are gualified to complete the above referenced project based upon their past experience and our research,

Therefore, we recommend that the contract for the 2023 Rear Yard Sewer Replacement Project he awarded to D'Angelo
Brothers, Inc. of 30836 W. 8 Mile Road, Farmington Hills, Mi 48336 in the amount of $588,781.00.

Should you have any questions, please feel free fo contact our office at any time.
Very truly yours,
NOWAK & FRAUS ENGINEERS

5y N

Timothy L. Germain, P.E.
Consulting City Engineer

Enclosures

ce: Huntington Woods - Rocco Fortura, DPW Director {12795 11 Mile Road, Huntington Woods, Ml 48070) - copy
NFE - Brad Brickel, PE., Assistant City Engineer (46777 Woodward Avenue, Pontiac, Ml 48342) - copy
Fite: NFE# L341 Electronic File — 2023 Recommendation Letter

46777 WOODWARD AVENUE NOWAK & FRAUS ENGINEERS VOICE: 248.332.7931
PONTIAC, MI 48342-5032 WWW.NFE-ENGR.COM FAX: 248.332.8257



NF

ENGINEERS

City of Huntington Woods
26815 Scotia Road

Huatington Woeds, Michigan 48070
Project: Name: 2023 Rear Yard Sewer Replacement

Bids Received: Thursday, March 2, 2023 - 11:00 A.M.

Area #4 - Rear Yard (Lincoln to Alior between Elgin and Lincoln)

Tabulation of Bids - City of Huntington Woods

First Lowest Bidder
D'Angelo Brothers, Inc.
30836 YV 8 Mile
Farmington Hills, M1 48336
Ph: (248) 515-1942

Item Quantity Unit Price Amount
Pavement Removal 160 8.Y. £50.00 $8,000.00
Sewer Removal 140 LF, $32.00 $4.,480.00
Fence Removal 200 L.F. $20.00 $4,000.00
Storage of Salvaged Fence 1 LS. $1,500.00 $1,500.00
Tree Removal, 47-12" Diameter - Complete 2 EA. $3,200.00 $6,400,00
Root Grinding 2 EAL $500.00 $1,000.00
12” PVC, SDR 26, Sewer Pipe 140 LF. $515.00 £72,160.00
67 PVC, SDR 23,5, Sewer Pipe 20 LF. $225.00 $4,500.00
Sewer Tap - Complete 2 EA $3,000,00 $6,000,00
Reconnect/Reconstruct Sanitary Sewer Lead - Complete 2 BA. $1,800.00 $3,600.00
Adjust Drainage Structure Cover 2 EA. $1,500.00 $3,000.00
Crushed Limestone Aggregate Base, 4" CIP - 21 AA 135 8.¥. $50.00 $7,750.00
4" Concrete Sidewalk/Driveway 1,100 S.F. $11.00 $12,100.00
§” Concrete Sidewalk 100 S.F. $i2.00 $1,200.00
6" Concrete Drive Approach 170 S.F. $12.00 £2,040.00
[nstallation of Salvaged Fence 200 L.F. $40.00 $8,000.00
Fence, Chain Link ~ 47 100 L.F. 372.00 $7,200.00
Fence, Wood — Up To 6° 100 L.F. $75.00 $7.500.00
Fence, Plastic Privacy ~ Up To §° 100 L.F. $80.00 $8,000.00
Fence, Metal Decorative - Up To 67 160 L.F. $85.G0 $8,500.00
Orange Constriction Safety Fencing System | LS $1,500.00 $1,500.80
Tuzf Establishment, Hydroseeding 156 8.Y. $34.00 $5,100.00
Topsoil Surface, 37 - Complete 150 8y, $15.00 $2,250.00
Huater PGP Sprinkler Head 20 EA. $150.00 £3,000.00
Rainbird — 1800 Sprinkler Head 20 EA, 515000 $3,000.00
Clamps & Fittings 40 Eal $50.00 $2,000.00
Poty Pipe, %7 to | Diameter 200 LF. $25.00 $5,000.00
Video Recording Existing Conditions 1 LS. $3,500.00 $3,500.00
Video Recording Sewer Conditions, Existing Laterals 1 L.S. $8,000.00 $8.000.00
Video Recording Sewer Conditions, Post Construction 1 L.5. £8,000.00 $8.000.00
Maintaining Traffic & Construction Signing { LS. $12.888.00 $12,888.00
Construction Observation DAYS $660.00 “ _m_ $9.500.00

46777 WOOQDWARD AVLENULE
PONTIAC, MI 48342-5032

Subtotal Area #

Page 1

NOWARK MRAUS LNGINEERS
WAW NFE-ENGR.COM

5241,608.00 *

CIVIL ENGINELRS
LAND SURVEYORS

LAND PLANNERS
Second Lowest Bidder
HMC, LLC
6120 Millett Avenue
Sterling Heights, M1 48312
Ph: (586) 855-9976
Unit Price Amount
517.00 $2,720.00
$12.00 $1.680.00
$35.00 $7.800.00
$3,500.00 $3,500.00
$5,000.00 $10,000.00
$700.00 $1,400.00
$850.00 $119,000.00
$250.00 $5,000,00
$1,000.00 $2,004.00
$3,000.00 $6,000.00
$6,000.00 $12,000,00
$50,00 $7,750.00
$15.00 $16,500.00
$20.00 $2,000.00
$20.00 $3,400.00
$70.00 $14,000.00
$40.00 $4,000.00
$80.00 $8,000.00
£100.00 $10,000.00
£115.00 $11,500.00
§$3,000.00 $3,000,00
$25.00 $3,750,00
$30.00 $4,500.00
$105.00 $2,100.00
360.00 $1,200.00
$35.00 $2,200.00
$15.00 $3,000.00
$1.,508.00 $1.500.00
$2,500.00 $2,300.00
$2,500.00 $2,500.00
$3,500,00 $£3,500.00
$660.00 m E_ $11,880.00
$289,080.00

VOICE: 248.332.7931
FAX: 2483328257



CIVIL ENGINEERS
.Z Hm LAND SURVEYORS
LAND PLANNERS
ENGINEERS
Area #13 - Rear Yard (Borgman to Nadine between Wyoming & Humber)

Item Quantity Unit Price Amount Unit Price Amount
Pavement Removal 190 S.Y. $50.00 $9,500.00 $20.00 $3,800.00
Sewer Removal 150 LF, $32.00 $4,800.00 $12.00 $1,800.00
Fence Removal 400 LF. $20.00 $8,000.00 $30.00 $12,000.00
Remove Shed I L.S. $5,500,00 $5,500.00 $5,000.00 $5,000.00
Storage of Salvaged Fence 1 LS. $1,500.00 $1,500,00 $6,000.00 $6,000.00
Tree Removal, 47-127 Diameter — Complete 7 BA. $3,000.00 $21,000.00 $4,500.00 $31,500.00
Root Grinding 3 EA, $500.00 $1,500.00 $700.00 $2,100.C0
12" PVC, SDR 26, Sewer Pipe 150 LF. $712,00 $106,800.00 $900.00 £135,000.00
67 PVC, SDR 23.3, Sewer Pipe 40 LF. $275.00 $11,000,00 $40¢.00 $16,000.00
Sewer Tap - Complete 2 EA. $3,000.00 $6,000.00 $3,000,00 $6.000,00
Reconnect/Reconstruct Sanitary Sewer Lead - Complete 3 EA. $1,800.00 $9,000.00 $3,000.00 $15,600.60
Adjust Drainage Steucture Cover 2 FA. $1.200,00 $2,400.00 $600.00 $1,200.00
Crushed Limestene Aggregate Base, 4" CIP - 21 AA 190 8.Y. £30.00 $9,500,00 $50.00 $9,500.00
47 Conerete Sidewalk/Driveway 1,400 8.F. $11.00 $13.400.00 $15.00 $21,000.60
6> Concrete Sidewalk 100 S.F. $12.00 $1,200.00 $20.00 $2,000.00
6" Conerete Drive Approach 170 S F. £12.00 $2,040.00 $20.00 $3.400.00
lnstaltation of Salvaged Fence 400 L.F. $40.00 $16,000.00 $70.00 $28,000.00
Fence, Chain Link — 47 208 LF. $72.00 $14,400.00 $40.00 $8.,000.00
Fence, Wood — Up To & 200 L.F. $75.00 $15,000.00 $80.00 $16,000.00
Fence, Plastic Privacy - Up To 6 200 LF. £80.0¢ $16,000.00 3106.00 $20,600.00
Fence, Metal Decorative — Up To 67 100 L.F. $85.00 $8,500.00 $115.00 $11,500.00
Orange Construction Safety Fencing System 1 L.5. $3,000.00 $3,000.00 $5,000.00 $5,000.00
Turf Establishment, Hydroseeding 175 8.Y. $34,00 $5,950.00 $25.00 $4.375.00
Topsoil Surface, 37 - Complete 175 8.Y. $15.00 $2,625.00 $35.00 $6,125.00
Hunter PGP Sprinkler Head 20 EA. $150.00 $3,000.00 $103.00 $2,160,00
Rainbird ~ 180¢ Sprinkler Head 20 EA. $150.00 $3,000.00 $60.00 $1,200.00
Clamps & Fittings 40 EA. $20.00 $800,00 $35.00 $1,400.00
Poly Pipe, %™ to 1™ Diameter 200 LF. $25.00 $5,000.00 515.00 $3,000.60
Video Recording Existing Conditions 1 LS. $3,500.00 $3,500.00 $1,800.00 $1,800.00
Video Recording Sewer Conditions, Existing Laterals 1 L.S. $8,555.00 $8,555.00 $2,500.00 $2,500.00
Video Recording Sewer Conditions, Post Construction I L.S. £8,555.00 $8,555.00 $2,500.00 $2,500.00
Maintaining Traffic & Construction Signing 1 L.S. $15,888.,00 $15,888.00 $3,500.00 £3,500.00
Construction Observation DAYS 3660.00 _ wmm $13,860.00 $660.00 22 $14,520.00
Subtotal Area #13: $338,773.00 $402,820.00
* Bid Adjusted by Engineer (Arithmetic Error) OVERALL GRAND TOTAL : $599,781.00 * ST $691.900.00
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46777 WOODWARID AVENLUIL NOWAK FRAUS ENGINEERS
PONTIAC, MI 48342-5032 WAWIN

248.332.7931
-ENGR.COM FAX: 248.332.8257




