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CITY OF HUNTINGTON W«=ODS BUDGET DOCUMENT et

April 16, 2013

Honorable Mayor and City Commission
Huntington Woods, MI 48070

Dear Mayor and Commissioners:

Pursuant to Chapter IX, Section 8, of the Huntington Woods City Charter, submitted herewith is the City Manager’s estimate of
Revenues and Expenditures for the fiscal year commencing July 1, 2013 and ending June 30, 2014. The proposed General Fund
Budget reflects Revenues and Expenditures estimated at § 6,843,602 and an operating millage rate of 17.6263 mills. 1.7227 mills
are proposed for sanitation services, and 7.4775 mills for all debt requirements.

Purpose 2013/2014 Proposed Millage Rate
General Fund/Recreation Facilities 17.6263
Sanitation Fund 1.7227
Debt Service Funds 7.4775
TOTAL LEVY 26.8265

For the first time in the past five (5) years revenue will increase slightly. As projected to you in the previous budget we believe
revenues will increase for the next three (3) years at a rate below the Consumer Price Index. Constitutional State Shared Revenues
will increase based on the improved economy of the State of Michigan, however, Statutory Revenue Sharing will remain unchanged
with additional mandates. The budget, as presented, appropriates a small amount of General Fund Reserves while continuing our
reductions to operations. The total number of employees in the proposed budget will remain the same as in the previous fiscal year.
However, there is a shift in funding as a retiring employee will not be replaced and we will be restoring one Laborer position to the
Department of Public Works.
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The 2013-2014 City Budget will continue our aggressive reconstruction of City streets. This will be the sixth year that the City has
reconstructed more than one mile of local roads in addition to Coolidge Highway in 2012. In November of 2013, Huntington Woods
residents will be asked to both renew and increase funding for road and infrastructure reconstruction. In the next 6 to 8 years we are
proposing increasing the annual miles of roads reconstructed within the City. In addition to our infrastructure proposal there are
modest capital additions which will be outlined in our budget deliberations. We look forward to meeting with the City Commission to
discuss priorities and objectives, not only for this year, but for years to come.

I wish to thank the City’s Finance Department as well as all Departmental Directors for their continued efforts in reducing costs and
improving the efficiency of all City operations.

Sincerely,

THE CITY OF HUNTINGTON WOODS

.. F G

Alex R. Allie
City Manager
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CITY GOVERNMENT STRUCTURE

CITY COMMISSION

The City Commission is comprised of four residents elected to the City Commission from a non-partisan ticket from
the City at large. They serve four-year terms. Two terms expire every other year. The Mayor is similarly elected
for a four- year term. The City Commission is the legislative body and makes all policy determinations for the City
through the enactment of ordinances and resolutions. The City Commission also adopts a budget each year to
determine how the City will obtain and spend its funds; appoints all members to all advisory boards and
committees; and represents the City as the official head of the City public and ceremonial occasions.

CITY MANAGER

The City Manager is appointed by the City Commission and is the chief administrative officer of the City. It is the
City Manager's responsibility to manage, direct, and coordinats the municipal services and business affairs of the
City. He is responsible for the enforcement of all ordinances passed by the City Commission and directs the
various departments in the execution of Commission policies. In order to keep the Commission advised of the
needs of the City, the City Manager makes or initiates studies on a multitude of issues and presents to the City
Commission possible solutions and recommendations. The City Manager also is responsible for the preparation
and presentation of the annual budget to the City Commission for its review and adoption.

CITY ATTORNEY

The City Attorney is appointed by the City Commission and serves at the pleasure of the Commission. The City
Attorney is the legal advisor to the Commission, the Manager and all departments of the City. He represents the
City in all legal proceedings or matters in which the City is interested. The City Attorney attends the Commission
meetings, and some boards and committee meetings if needed. The City has a City Prosecutor, as well, who
handles the prosecutions of minor ordinances especially traffic tickets.

CITY CLERK

The City Clerk is appointed by the City Manager and is responsible for keeping all the records of City functions.
The duties include care and custody of all the official records and documents; public legal notices; collection of all
license fees; and the administration and organization of all the elections and election records.

Municipal Budget Fiscal Year 2013- 2014 I

Go To Index




CITY OF HUNTINGTON W<ODS BUDGET DOCUMENT -’

CITY TREASURER
The City Treasurer is appointed by the City Manager and is responsible for collecting all bills, either for taxes or

services rendered by the City. The Treasurer works closely with the Finance Director in managing the City's
financial resources.

FINANCE DIRECTOR
The Finance Director is appointed by the City Manager and is responsible for the general supervision of all City
financial matters, including assisting in the preparation of the City budget. The Director compiles budget expense

and income estimates and maintains records. The Director is also responsible for the disbursement of funds for
incurred debts.

LIBRARY
In addition to the City's reading material, the Library also houses the Cultural Center/Art Gallery.

PUBLIC SAFETY
The City's Public Safety Department is comprised of personnel cross-trained in police and fire fighting duties.

DEPARTMENT OF PUBLIC WORKS

The Department of Public Works (formally Public Services) is responsible for all matters relating to the
management, maintenance and operation of all the physical properties of the City. Their duties include the
removal of snow, maintenance of sidewalks, removal of rubbish and operation of the City's water and sewer
system.

RECREATION

The Department operates a variety of recreation programs and facilities. A Latch-key operation is available for
residents as well as adult and youth sports activities and senior citizen activities. With the advent of a new
recreation center facility the department is now operating out of a separate Recreation Fund (#208) which is a
special revenue fund that collects .25 mills of tax levy (as reduced by Headlee) for maintenance purposes. The
Recreation Department is also responsible for the administration of the public park spaces in the City.

Municipal Budget Fiscal Year 2013- 2014 I
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COMMISSION, COMMITTEES AND BOARDS

The City Commission is assisted by twelve citizen advisory commissions, committees and boards. These bodies are
charged with the following responsibilities:

*

Advise the City Commission, City Manager and department heads on matters within their area of
responsibility and interest, as prescribed by the City Commission and its ordinances. The City Manager and
staff are responsible for the day-to-day operations of the City; the role of the boards, committees and
commissions is advisory. Should a member of an advisory body receive a complaint about the City it should
be referred to the staff contact for resolution. It is not within the scope nor is it the responsibility of individual
board, committee or commission members to handle complaints or problems.

Help focus attention on specific issues and problems within their scope of responsibilities and recommend
actions and alternatives for Commission consideration.

Act as channels of communication and information between City government, the general public and special
interest groups. *

Reconcile contradictory viewpoints and provide direction toward achievement of city-wide goals and
objectives.

Balance community wants with municipal responsibilities and resources.

Board of Review
The Board examines residents' complaints regarding assessments. The Board has the power to change a
citizen's tax assessment if it feels it is justified. The Board meets in March, July and December.

Library Advisory Board

Serves in an advisory capacity to promote the growth and further development of the City Library. They
review and make recommendations and policies concerning the use of the Library and Cultural Center for
community activities.

Parks and Recreation Advisory Board
The Board assists the Recreation Department to promote outstanding recreational programs and advises the
City Commission on policy matters related to the operation of the parks and recreation program.

Municipal Budget Fiscal Year 2013- 2014 111
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D. Environmental Advisory Committee
This committee is the recycling education advisory body to the City Commission.

E. Zoning Board of Appeals
The Board reviews cases requesting variances from the zoning ordinance and grants waivers where it
deems appropriate. Meetings are scheduled when a hearing is requested by the City Commission, City
Manager or an individual.

F. Planning Commission
The Planning Commission is required by law to adopt and implement a master plan for the
development of the City. It recommends zoning amendments, reviews site plans, and evaluates
changes that affect the character and development of the city such as street widening, utility
allocation, commercial development, signs, parking areas, open spaces and regional activities that
have an impact on the City.

G. Historic District Commission
The Commission is charged with the responsibility of maintaining the City's resources within the Hill District
and Historic Rackham Golf Course in accordance with Public Act 169 of 1970 as amended.

H. Construction Board of Appeals
The Board meets to aid residents who feel that they cannot comply with the City and State Building Codes.

L. Community Fund Board
The Board is charged with the responsibility of promoting charitable contributions to the City for the purchase
and maintenance of public amenities and facilitating disbursement of such contributions.

J. Ethics Board
The Board is responsible for receiving requests for advisory opinions and complaints concerning alleged

unethical conduct by a City officer or employee. The Board shall perform investigations as necessary and
hold hearings based on findings of investigations.

Municipal Budget Fiscal Year 2013- 2014 v
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K. Budget Advisory Board
The Budget Advisory Board was established by the Ad Hoc Operational and Financial Advisory
Committee as one of its recommendations to the City Commission as a result of its work on the 2003
millage over-ride vote. This board is a seven (7) member board appointed by the City Commission.
The Board is advisory in character and is charged with the review of the City Budget.

L. Public Art, Beautification and Tree Advisory Board
Using criteria developed by the City Commission, the Board reviews the exterior of homes and businesses in
the City and selects the most outstanding that shows improvement changes and beautifies the community.
As well as advises the City Commission on Art in public places. In addition this board serves in an advisory
capacity in reviewing the tree stock on public land in the City and assists in developing criteria for species
selection.

Municipal Budget Fiscal Year 2013- 2014 \'
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~ DESCRIPTION Al

GENERAL FUND - 101
G.F. REVENUE - 101
403000  CURRENT TAX COLLECTION 4733820 4,991,185 4,940,608 5,030,330 89,722 296,510

ACKHAM GOLF SERVICE FEE - - 33,840 - (33,840) -
DELINQUENT TAX COLLECTIONS 224,096 175,000 195,000 175,000 (20,000) (49,096)
445000  PENALTIES ON TAXES 37,780 49,622 48,000 49,500 1,500 11,720
' AIR CONDITIONING PERMITS 3,190 3,945 3,000 3,850 850 660
'BUILDING PERMITS 100,424 193,345 125,000 195,000 70,000 94,576
LECTRICAL PERMITS 14,857 19,880 18,200 18,200 - 3,343
'HEATING PERMITS 8,105 13,150 13,500 13,500 - 5,395
LUMBING PERMITS 19,035 15,115 15,000 15,000 . (4,035)
USINESS REGISTRATION 11,415 15,530 7,200 15,500 8,300 4,085
OW PARKING (ORDINANCE) 1,900 1,150 1,800 1,800 - {(100)
CABLE TELEVISION FEES 145,143 159,895 125,000 160,000 35,000 14,857
ONBUSINESS LICENSES & PERMITS 2,876 2,402 2,900 2,900 - 24
'BUILDING INSPECTIONS 9,835 10,031 6,000 6,000 - (3,835)
KEY ALARM FEES 3,510 2,750 3,000 3,000 - (510)
| COMMUNITY DEVELOPMENT 13,674 - 10,500 9,800 (700) (3,874)
Tax Collection |STATE GRANTS - PUBLIC SAFETY 125 - 200 200 - 75
 STATE GRANTS - LIBRARY 3,608 4,190 4,400 4,400 - 792
| STATE REV SALES 511,049 434,283 435,391 526,948 91,557 15,899
 STATE REV SH/LIQUOR 710 1,235 1,000 1,000 - 290
 ADMINISTRATIVE FEES - TAXES 68,088 68,365 74,000 74,000 - 5,912
 SERVICE FEES 55 105 200 200 - 145
POST OFFICE - - - - - -
DISTRICT COURT FINES 137,436 145,904 142,000 145,000 3,000 7,564
 PARKING VIOLATIONS 21,955 17,645 18,000 22,000 4,000 45
'LIBRARY FINES/FEES 7,452 8,175 7,000 7,000 - (452)
LIBRARY CONTRACT REVENUE 39,174 39,750 38,500 38,500 - (674)
ENAL FEES 10,727 11,797 12,000 12,000 - 1,273
ART FAIR - - - - - -
INVESTMENT INCOME 9,783 22,527 35,000 28,500 (6,500) 18,717
EQUIPMENT RENTAL 900 200 500 500 - (400)
FIXED ASSET SALE - 75 250 250 - 250
'GIFT ACCOUNT - - 250 250 - 250
INSURANCE REIMBURSEMENT 69,005 116,749 45,000 25,000 (20,000) (44,005)
SANITATION FUND ADMIN 12,935 - - - - (12,935)
WATER FUND ADMIN 170,749 178,557 197,345 191,627 (5,718) 20,878
POST RET/FUND ADMIN 2,000 2,000 2,000 2,000 - -
UNCLASSIFIED 31,000 28,311 25,000 30,195 5,195 (805)
APPROPRIATION FROM FUND BALANCE - - 53,859 34,652 (19,207) 34,652
Total 6,426,411 6,732,868 6,640,443 6,843,602 203,159 417,191

1
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GENERAL FUND SUMMARY 2011-12 ESTIMATED AMENDLD PRQ?POSED - INC ‘REASE ~ PROPOSED
. o ACTUAL  ACTUAL  BUDGET  BUDGET DECREASE _ +/- AUDIT
REVENUES

TAX COLLECTIONS 4,995,696 5,215,807 5,183,608 5,254,830 71,222 259,134

320,290 437,193 354,440 434,750 80,310 114,460

529,166 439,708 451,491 542,348 90,857 13,182

581,259 640,160 597,045 577,022 (20,023) (4,237)

- - 53,859 34,652 (19,207) 34,652

Total 6,426,411 6,732,868 6,640,443 6,843,602 203,159 417,191
EXPENDITURES

COMMISSION 101 17,717 15,428 20,225 22,925 2,700 5,208

ADMINISTRATION 172 828,723 775,187 804,655 847,287 42,632 18,564

PUBLIC SAFETY 301 2,990,888 3,178,476 8,126,705 3,253,983 127,278 263,095

DPS 441 411,763 421,258 479,621 407,584 (72,037) (4,179)

LIBRARY 790 434,911 407,653 478,483 484,347 5,864 49,436

CONTINGENT 941 - - - - - -

INSURANCE 954 115,654 113,774 121,000 121,000 - 5,346

TRANSFERS 958 1,547,893 1,583,288 1,609,754 1,706,476 96,722 158,583

Total 6,347,549 6,495,064 6,640,443 6,843,602 208,159 496,053
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GENERAL FUND REVENUE - 000

REVENUES

403.000 CURRENT TAX REVENUE 5,030,330
Tax Revenue based on Taxable Value (TV) and Consumers Price Index (CPI). The
TV has increased by 1.88%, and the CPI has increased by 2.40% There is 1.3737
mills remaining from the 2004 over-ride vote.

404.000 RACKHAM GOLF SERVICE FEE -
Contracted Service Fee, adjusted yearly by CPl of 2.70% increase
Negotiated Settlement for Rackham being discussed

407.000 DELINQUENT CURRENT TAX COLLECTIONS 175,000
Tax collections after the due date of February 28, 2014

445.000 PENALTIES TAX COLLECTION 49,500
Penalties Collected on delinquent tax collections.

452.000 AIR CONDITIONING PERMITS 3,850
Revenue from residential and commercial Air Conditioning permits.

453.000 BUILDING PERMITS 195,000
Revenue from residential and commercial building permit activity.

454.000 ELECTRICAL PERMITS 18,200
Revenue from residential and commercial electrical permit activity.

455.000 HEATING PERMITS 13,500
Revenue from residential and commercial HVAC permit activity.

456.000 PLUMBING PERMITS 15,000
Revenue from residential and commercial plumbing permit activity.

Municipal Budget Fiscal Year 2013- 2014 3
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457.000 BUSINESS REGISTRATIONS 15,500
Registration for Licenses and other related activity.

458.000 ROW PARKING PERMITS 1,800
Based upon ordinance on non-conforming properties.

470.000 CABLE TELEVISION FEES 160,000
Cable franchise fees - Comcast, Wow and ATT- 5% franchise
fees and 1% PEG fee.

479.000 NON-BUSINESS LICENSES, PERMITS 2,900
Revenue from dog licenses, visual inspections, and misc. street permits

480.000 BUILDING INSPECTIONS 6,000
Revenue from building inspections performed on rental properties.

481.000 ALARM FEES 3,000
Revenue from false alarm charges.

529.000 COMMUNITY DEVELOPMENT 9,800
Block Grant monies from Oakland County allocated for use in the
City under the 2013 CDBG plan.

543.000 STATE GRANTS - PUBLIC SAFETY 200
Revenue sharing from Oakland County CLEMIS

566.000 STATE GRANTS - PUBLIC LIBRARY 4,400
State Aid for Libraries based on population multiplied by 0.69 Fifty percent of this
revenue is paid to (TLN) The Library Network for services. State Aid for Pleasant Ridge
is included in this revenue estimate by contract.

Municipal Budget Fiscal Year 2013- 2014 4
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S

S

576.000 STATE REVENUE SHARING - SALES TAX 526,948
Percentage of Sales Tax distribution based on formula
estimated by the State Treasury. (see financial tab)

577.000 STATE REVENUE SHARING - LIQUOR 1,000
Revenue Sharing percentage of Liquor Sales within our jurisdiction

607.000 ADMINISTRATIVE FEES - TAXES 74,000
Revenue Generated by 1% administrative fee charge on total tax roll.

608.000 SERVICE FEES 200
Miscellaneous charges for zoning maps, licenses, copies, police reports

627.000 POST OFFICE --
Eliminated - Closed.

656.000 DISTRICT COURT FINES 145,000
1/3 of revenue collected by the District Court for fines and fees for
Uniform Traffic Code Violations.

657.000 PARKING VIOLATIONS 22,000
Parking fines imposed on local streets by ordinance.

658.000 LIBRARY FINES AND FEES 7,000
Rental income and revenue from library usage and fines for overdue books.

658.001 LIBRARY CONTRACT REVENUE 38,500
Contract Revenue with Pleasant Ridge.

659.000 PENAL FINES 12,000
Collection of a proportion of Penal Fines imposed by the Court System for use in
libraries. This figure includes penal fine revenue from Pleasant Ridge for contracted
service.

Municipal Budget Fiscal Year 2013- 2014 5
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660.000 ART FAIR --
No Art Fair is anticipated in 2013

664.000 INVESTMENT INCOME 28,500
Revenue generated by the investments, and reduced cash flow.

670.000 EQUIPMENT RENTAL 500
Rental of Vehicles for use by homeowners for disposal of building materials.
Rental of Vehicles remains low.

673.000 FIXED ASSET SALE 250
Sale of non-scheduled (not in Equipment Fund) Fixed Assets.

675.000 GIFT REVENUE 250
Non classified Gift revenue

676.000 INSURANCE REIMBURSEMENT 25,000
Workers compensation dividends $10,000.
Michigan Municipal Risk Management Association dividend. Reduced in 2013-14

676.515 SANITATION FUND ADMINISTRATION --
Revenue for administration of sanitation fund by General Fund equal to
only 10% of admin fees charged the general fund as per management audit.
Sanitation Fund is in a rebuilding mode. The City will forego any administrative
revenue in 2013.

676.592 CONTRIBUTION FROM WATER FUND 191,627
55% of admin fees, accounting, data processing increase as per management
audit results of operations.

676.734 CONTRIBUTION POST RETIREMENT FUND 2,000
Contribution for post retirement fund administrative fees

Municipal Budget Fiscal Year 2013- 2014 6
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695.000

695.395

UNCLASSIFIED REVENUE 30,195
Revenue and misc credits not classified elsewhere in the budget (est).

APPROPRIATION FROM FUND BALANCE 34,652
Monies taken from unappropriated fund balance reserve to balance budget.

FUND TOTAL 6,843,602

Municipal Budget Fiscal Year 2013- 2014 7
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ADMINISTRATION

CLERK/TREASURER
*Continue to educate Clerk/Treasurer and Deputy Clerk with State of Michigan QVF System and Election Administration.
*Certification training for Clerk and as time allows Deputy Clerk certification
*Research the feasibility of using the Electronic Poll Books at Election Precincts.
*Recruit and train additional election inspectors to allow some to work only half-day shifts if preferred.
*Continue to cross train City Hall Staff as staffing is reduced.
*Educate the residents and public about available on-line information.
*Make packets available on-line to City Commissioners to reduce copying costs and become more green.
*Clean up old files to reduce storage and allow for better organization

FINANCE

A) [ Portfolio Revi
Athorough no holes bared approach to review the mid-long term strategy in a post recession investment environment. The
City will prepare docurnents that will be reviewed by our portfolio managers, Ambassador Capital and look at where the City
needs to position itself to earn as much as possible in a low risk governmental investment vain.

D) Legacy Cost Containment
The City must reduce the cost of the unbridled increase in health care, pension requirements and OPEB. THis will include a
long term approach to lower the additional costs moving forward. At the same time the City will review the possibility of

paying down these costs either by bonding or cash distributions.

C) City Domain Server
The City will work toward the objective of replacing the old server and re-using the old device as a backup server. This

process will be time consuming and will be done with as little interruption as possible. The City will utilize our consultants to
expedite the transition.

~
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PLANNING & BUILDING DEPARTMENTS
GOALS AND OBJECTIVES

The Planning Department handles the administrative duties of the Planning Commission, Zoning Board of Appeals, Construction and
Property Maintenance Board of Appeals, Historic District Study Committee (when authorized by the City Commission), Historic District
Commission and from time-to-time other groups such as the Tree Task Force.

¢ The Planning Commission adopts and maintains the City’'s Master Land Use Plan, prepares and maintains the City's capital
improvement program (unless specifically exempted by the City Commission), recommends revisions to the zoning ordinance,
reviews site plans and special land uses, and makes recommendations on other planning related issues.

¢ The Zoning Board of Appeals hears requests for variances from the zoning ordinance and other selected ordinances, and interprets
the language of the zoning ordinance.

¢ The Construction and Property Maintenance Board of Appeals hears appeals from State construction codes including the building
code, residential code, rehabilitation code for existing buildings, and property maintenance code.

¢ The Historic District Study Committee conducts research on the history and architecture of the City’s resources, and makes
recommendations regarding the creation and modification of historic districts. It prepares all necessary reports in accordance with
Michigan historic district law.

¢ The Historic District Commission reviews changes to resources within the historic districts utilizing the U.S. Secretary of the Interior’s
Standards, the State law, and the Commission’s own guidelines. It offers assistance to homeowners in finding contractors, information
about preferred construction and preservation methods, and how to take advantage of State historic resources.

The Planning and Building Departments are responsible for the administration and enforcement of the zoning ordinance and building
codes. This includes making recommendations for updating the Master Plan; drafting changes to the zoning ordinance and other City
ordinances; advising homeowners and contractors about zoning, building and historic district laws; maintaining planning, building and
historic district records; issuing permits and licenses; and providing building and code inspection services. The budget currently includes
the salaries for the planner, zoning administrator, contract building/electrical and mechanical inspectors, and a pro-rated share of the
clerical staff.

The goals and objectives for the Planning and Building Departments, together with the Boards and Commissions listed above, for the
coming year and future years are:

¢ To amend the Master Land Use Plan as required by the Michigan Planning Enabling Act every five years (2013)

¢ To prepare and adopt a capital improvement program as required by the Michigan Planning Enabling Act (unless exempted by the
City Commission.

Municipal Budget Fiscal Year 2013- 2014 9
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PLANNING & BUILDING DEPARTMENTS GOALS Cont:

To complete the tasks outlined on the Planning Commission’s priority list which include adding a chapter on "complete streets" to
the City's Master Plan, developing a tree protection ordinance, and revising the fence ordinance.

To work with SEMCOG, the Woodward Avenue Action Association (WA3), the City Detroit and other local governments to complete
the Woodward Avenue Rapid Transit Alternatives Analysis and the Complete Streets Master Plan for Woodward Avenue.

To implement the action items outlined in the Master Plan such as exploring Certified Local Government status under the National
Historic Preservation Act.

To pursue a National Register of Historic Places designation for Rackham Golf Course, and State of Michigan historical markers for
the Rackham and Hill Historic Districts.

To re-activate the Historic District Study Committee to conduct research, write reports, and hold public hearings to consider
designating the Detroit Zoo as a local historic district.

To work with SEMCOG, WAS3, the Road Commission, and neighboring communities to co-ordinate projects, obtain grants and
improve the physical environment of Huntington Woods and the region.

Municipal Budget Fiscal Year 2013- 2014 10
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" GENERAL FUND - 101

ACTUZ

2013-2014 Budget

1141

_ BUDGETS  BUDGET
_INCREASE
- DECREASE . 2

COMMISSION
101 702000 SALARIES - 5 5 5 - 5
802000 PROFESSIONAL SERVICES 8,036 5,050 10,720 10,920 200 2,884
860000 CONFERENCES AND WORKSHOPS 9,681 10,180 8,500 11,000 2,500 1,319
956000 MISCELLANEOQUS - 193 1,000 1,000 - 1,000
Total 17,7117 15,428 20,225 22,925 2,700 5,208
NOTE yiCsmmssion e
ADMINISTRATIVE
172 702000 SALARIES 266,127 246,000 265,264 281,945 16,681 15,818
706000 WAGES 67,694 85,012 79,756 81,625 1,869 13,931
715000  SOCIAL SECURITY 27,092 27,782 25,751 27,170 1,419 78
716000 HOSPITALIZATION/ OPTICAL 31,812 54,049 45,028 49,828 4,800 18,016
717000  LIFE INSURANCE 2,179 1,336 1,819 733 (1,086) (1,446)
718000 RETIREMENT 40,938 33,755 28,688 32,469 3,781 (8,469)
719000 DENTAL 4,483 3,693 2,717 3,044 327 (1,439)
724000 OTHER BENEFITS/OPEB 7,063 11,117 13,674 14,171 497 6,208
727000 SUPPLIES GENERAL 9,923 8,648 8,000 8,000 - (1,923)
727001  SUPPLIES POSTAGE 15,724 15,000 16,000 16,000 - 276
727002 SUPPLIES ELECTIONS 4,526 3,082 3,000 3,000 - (1,526)
727003  SUPPLIES DATA PROCESSING - 1,801 4,400 4,400 - 4,400
802000 PROFESSIONAL SERVICES 6,459 10,298 2,500 2,500 - (3,959)
802008 PROFESSIONAL SERVICES - AUDIT 29,200 18,675 20,200 20,200 . (9,000)
802009 PROFESSIONAL SERVICES - INSPECTORS 33,022 40,752 27,660 41,000 13,340 7,978
802010 PROFESSIONAL SERVICES - ATTORNEY 134,571 76,736 102,000 102,000 - (32,571)
802011  PROFESSIONAL SERVICES - ELECTIONS . 1,500 750 750 . 750
802012 PROFESSIONAL SERVICES - O.C. 39,835 37,045 40,000 40,000 . 165
853000 JOINT OPERATING - COMMUNICATIONS 4,219 2,313 2,501 2,603 102 (1,616)
860000 CONFERENCES/WORKSHOPS 1,169 2,730 3,605 5,795 2,190 4,626
860001 CONFERENCES/WORKSHOPS - DUES 2,697 3,294 560 860 300 (1,837)
860002 CONFERENCES/WORKSHOPS - MILEAGE ; 150 500 500 . 500
880000 COMMUNITY PROMOTIONS 5,384 4,165 4,400 4,400 . (1,484)
880001 COMMUNITY PROMOTIONS - YOUTH ASSIST 2,000 3,350 5,000 5,000 . 3,000
880002 COMMUNITY PROMOTIONS - CDBG 9,359 7,600 7,000 7,000 - (2,359)
900000 PRINTING AND PUBLICATIONS 4,912 5,052 3,000 4,000 1,000 (912)
900001  PRINTING AND PUBLICATIONS - NEWSLETTEF 13,055 13,977 13,000 14,000 1,000 945
900002  PRINTING AND PUBLICATIONS - ELECTION - 532 500 500 . 500
920000 JOINT OPERATING - UTILITIES 13,708 10,835 22,676 17,490 (5,186) 3,782
934000 JOINT OPERATING ~MAINTENANCE 24,362 18,632 26,804 27,156 352 2,794
940000  JOINT OPERATING - LEASE/RENTAL 14,485 12,680 12,912 14,158 1,246 (327)
942000 VEHICLE REIMBURSEMENT 5,400 5,400 5,400 5,400 - -
956000 MISCELLANEOUS 5,925 7,996 9,590 9,590 - 3,665
828,723 775,187 804,655 847,287 42,632 18,564
NOTE Rt
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CITY COMMISSION - 101
702.000 SALARIES 5
Salaries for Commissioners
802.000 PROFESSIONAL SERVICES, MEMBERSHIP, DUES 10,920
Michigan Municipal League
Berkley Area Chamber of Commerce
Southeastern Michigan Council of Governments
Woodward Ave Action Association
Traffic Improvement Association
National League of Cities
860.000 CONFERENCES AND WORKSHOPS 11,000
Michigan Municipal League Workshops
No out of State Travel (without Commission consent)
Commission Travel - Other - per policy
956.000 MISCELLANEOUS 1,000
Promotional Activity 650
Name-tags, Misc expenses, Other 350
CATEGORY TOTAL $22,925
Municipal Budget Fiscal Year 2013- 2014 12
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GENERAL ADMINISTRATION - 172

702.000 SALARIES 281,945
Salaries for the following full time positions as indicated in the
personnel section of the budget: All full-time wages budgeted at MML
study maximum per position classification, including the Contracted
Manager & Finance Officer, Treasurer/Personnel Administrator,
Deputy Finance Director/Deputy Treasurer, City Clerk.
706.000 WAGES 81,625
Wages for the following part-time positions as indicated in the
personnel section of the budget. P/T Planning staff on retainer.
Administration P/T staff. Wage Reductions. Includes all election
workers temporary help, cable TV assistants.
715-724.000 ALL EMPLOYEE BENEFITS 127,415
Proportion of benefits that due the Administrative Department
727.000 SUPPLIES - GENERAL 8,000
General office supplies for all City Hall Departments
(does not include - postage, data processing supplies, election supplies)
727.001 SUPPLIES - POSTAGE 16,000
Postage for all Administrative functions including flyers, communications, general
office mail and newsletter publications. Large mailings are contracted to Oakland
County Mailing Services.
727.002 SUPPLIES - ELECTIONS 3,000
All supplies related to election administration (including postage, absentee forms,
precinct kits, envelopes, misc expenses)
Municipal Budget Fiscal Year 2013- 2014 13
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727.003

802.000

802.008

802.009

802.010

802.011

SUPPLIES - DATA PROCESSING 4,400
All supplies City-Wide related to the operation of the MIS/Communications Dept.

including magnetic media, ribbons, video tape, misc small equipment purchases, etc.
(does not include data processing supplies for Recreation Center Fund)

PROFESSIONAL SERVICES 2,500

Engineering Services and other Architect/Consultant services such
as needed, although none anticipated.

PROFESSIONAL SERVICES - AUDIT 20,200
Audit and other Accounting related consultant service expenses.
Second year of a three year engagement.

PROFESSIONAL SERVICES - BUILDING INSPECTORS 41,000
All expenses related to the contract service requirements of the
building department. Twice weekly part-time. 4-6 hours maximum.

Building / Electrical Inspector 29,000
Mechanical Inspector 12,000
PROFESSIONAL SERVICE - ATTORNEY 102,000

Services for legal council, prosecuting attorney and labor attorney 66% of this
cost is charged to the water and sanitation fund. (See financial/personnel tab)

Corporate Council 64,000
Prosecuting Attorney 27,000
Labor Attorney 11,000
PROFESSIONAL SERVICE - ELECTIONS 750
Setup coding for ESS Election software and firmware 250
O. C. Canvassers 250

Oracle Contract costs paid to outside vendor for election database 250

Municipal Budget Fiscal Year 2013- 2014 14
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k™

802.012

853.000

860.000

860.001

860.002

880.000

ASSESSMENT SERVICES
Assessment Valuation Forms, Notices 500
Equalization Services 37,200
MIT/ AR Access Charges, other jobs as necessary 800
Board of Review Salaries 1,500

COMMUNICATIONS
Local Service, Inter-lata-toll, Long Distance, Cell Phones, T-1 Data
Lines, Nortel switch maintenance, Analog backup telephone lines.

DISTRIBUTION FORMULA 10% TO ADMINISTRATIVE - SEE FINANCIAL TAB

CONFERENCES/WORKSHOPS/TRAINING
Includes only the following.
(see Attached Membership and Dues Index in the Financial Section of the Budget)

DUES
Includes only the following.
(see Attached Membership and Dues Index in the Financial Section of the Budget)

TRANSPORTATION - MILEAGE
Vehicle usage as required for Conference, Workshops,
Meetings (included in the workshops above).
The majority of travel done via the City owned vehicle.

COMMUNITY PROMOTIONS - GENERAL
Includes but not limited to Beautification reception, various plaques
awards and certificates, volunteer items, Promotion publications
for auction events, Chamber of Commerce activities
Grant Applications, employee recognition, other events as desired by
the Commission, etc.

40,000

2,603

5,795

860

500

4,400

Municipal Budget Fiscal Year 2013- 2014
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880.001

880.002

900.000

900.001

900.002

COMMUNITY PROMOTIONS - YOUTH ASSISTANCE 5,000
Youth Assistance 2,000
Common Ground 800
Operation Graduation 200
Tri-Community Coalition 1,000
Haven 1,000

COMMUNITY PROMOTIONS - CDBG 7,000
Expenses related to the administration of Block Grant Funding
through Oakland County Development Division.
Matching Revenue in General Fund

PRINTING AND PUBLICATION - GENERAL 4,000
Printing and publication of budget, informational flyers, brochures, printing
related to inter-office operations, building permit and other forms as required,
check vouchers, city stationery, envelopes, business cards, microfilm, etc,
publication of all legal notices for bidding, employment, planning, zoning and
other ordinance/statutory notice requirements. New contract should keep this
cost consistent with last year.

PRINTING AND PUBLICATIONS - NEWSLETTER 14,000
All Costs associated with newsletter publication.
Printing 12,400
Distribution (through O.C. Mailing) 1,300
Misc. Expenses 300

PRINTING AND PUBLICATIONS - ELECTIONS 500
All costs associated with printing related to election services
Primary Election and General Election

Municipal Budget Fiscal Year 2013- 2014 16
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920.000

934.000

940.000

942.000

956.000

UTILITIES
Utility costs associated with providing utility service to
City Hall (does not include phone or other communication services,
or street lighting) MMRMA Energy Aggregation

DISTRIBUTION FORMULA 10% TO CITY HALL - SEE FINANCIAL TAB

MAINTENANCE - OFFICE/COMPUTERS
Toners /Consumables Network Printer Maintenance
SERVERS Hardware Maintenance Software Registration
SERVERS Software Maintenance Network Consultant - Contractual

DISTRIBUTION FORMULA 50% TO ADMINISTRATIVE - SEE FINANCIAL TAB

EQUIPMENT LEASING AND DEPRECIATION
Canon Image-runner, Server Rental/Depreciation

DISTRIBUTION FORMULA 50% TO ADMINISTRATIVE - SEE FINANCIAL TAB
VEHICLE REIMBURSEMENT
Reimbursement of auto use as provided
by contract.

MISCELLANEOUS
Other Expenses not budgeted elsewhere

CATEGORY TOTAL

27,156

14,158

5,400

9,590

847,287

Municipal Budget Fiscal Year 2013- 2014
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The Department of Public Safety strives to provide the highest level of professional police, fire and emergency medical
services. In pursuit of that goal, the Department constantly evaluates performance and searches for new and innovative
ways to improve the delivery of services. The Department is accountable to citizens of our community and strives to
perform in a manner that is honest, ethical and free from bias.

Continuing Objectives:

PUBLIC SAFETY ACTUAL EXPENSE

HISTORY A commitment to excellence in our every-day service.

A commitment to provide services using sound financial management.

A commitment to a strong risk management program aimed at (1) reducing incidents that result in property damage or
personal injury, {2} making the job and workplace safe for our employees, and (3) puttingusina
strong, defensible position when problems occur.

.A commitment to maintaining and improving our building and equipment. To this end, our FY 2013-2014 budget contains
funding for three replacement police cars. Police cars were last purchased during FY 2009-2010.

A commitment to maintaining, improving and maximizing the use of our Volunteer Fire Company.

A commitment to continued collaboration with other city departments and community organizations for the betterment of
the comrunity.

.A commitment to pursuit of improved collaboration with surrounding departments and mutual aid organizations.

Ongoing Project:

Thousands

On March 25, 2006, the departmentreceived a certificate of national accreditation from the Commission on Accreditation
for Law Enforcement Agencies (CALEA). CALEA is an organization formed in 1979 by (1) International Association of Chiefs
of Police, {2) National Organization of Black Police Executives, (3} National Sheriffs’ Association, and (4) Police Executive
Research Forum. The Commission provides law enforcement agencies an opportunity to voluntarily demonstrate
conformance with an established set of over 300 professional standards. Those standards are designed to (1) improve law
enforcement agency capabilities to prevent and control crime, (2} improve overall agency effectiveness and efficiency, (3)
improve cooperation with other law enforcement agencies and members of the criminal justice community, (4) improve
community confidence in the practices of the agency, and (5) reduce liability risks through identification and
implementation of nationally accepted best practices in the field of law enforcement. Upon receipt of this prestigious
award, the department became the seventh fully accredited police agency in the State of Michigan and one among 620
2012 | . agendies nationwide.

In November 2011, members of CALEA’s assessment staff visited our department and conducted a five day, on —sight
audit/assessment of all department operations. The assessment team found us in compliance with over 400 best practice
standards as determined by the international organization. We will receive our second re-accreditation award on March
27,2012 at the organization’s national conference in Mobile, Alabama.

2013-2014 Budget Document
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ACCOUNT

~ DESCRIPTION
PUBLIC SAFETY
702000 SALARIES
710000 WAGES - CROSSING GUARDS
712000 WAGES - VOL FIRE
715000 SOCIAL SECURITY
716000 HOSPITALIZATION/ OPTICAL
717000 LIFE INSURANCE
718000 RETIREMENT
719000 DENTAL
724000 OTHER BENEFITS/OPEB
727000 SUPPLIES - OFFICE
744000 UNIFORMS
751000 SUPPLIES - GAS AND OIL
756000 SUPPLIES - OPERATING
802000 PROFESSIONAL SERVICES
853000 JOINT OPERATING - COMMUNICATIONS
860000 CONFERENCES AND WORKSHOPS
920000 JOINT OPERATING - PUBLIC UTILITIES
934000 MAINTENANCE - OFFICE EQUIPMENT
940000 RENTAL - EQUIPMENT
942000 VEHICLE REIMBURSEMENT
956000 MISCELLANEOUS
956001 EDUCATION / TRAINING COSTS
985000 RESERVE FIRE TRUCK

Total

Go To Index

2013-2014 Budget
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S

2013-2014 Budget Documant

. JUNESS . o143 goasda R ~ BUDGETVS
201112 FINAL  AMENDED  PROPOSED N ACTUAL
 ACTUAL  ESTIMATE ~ BUDGET  BUDGET  DE( 201314
1,449,378 1,492,143 1,488,198 1,500,542 12,344 51,164
16,989 17,655 16,500 16,500 - (489)
3,634 3,400 8,500 8,500 - 4,866
24,958 24,819 22,042 22,226 184 (2,732)
315,207 359,020 343,340 381,252 37,912 66,045
635 7,441 12,445 4,072 (8,373) 3,437
774,742 880,142 836,646 909,903 73,257 135,161
20,246 20,081 20,191 22,643 2,452 2,397
67,630 101,287 101,286 103,472 2,186 35,842
4,862 3,363 4,500 4,500 - (362)
27,139 30,624 29,000 29,000 - 1,861
35,728 57,507 31,500 35,000 3,500 (728)
15,505 17,282 20,000 20,000 - 4,495
130,820 76,758 80,000 80,000 - (50,820)
27,457 13,286 22,501 27,603 5,102 146
3,060 2,525 2,500 2,500 - (560)
13,293 9,905 22,676 17,490 (5,186) 4,197
110 291 2,000 2,000 - 1,890
45,480 45,000 45,000 45,000 - (480)
4,380 4,380 4,380 4,380 - -
1,003 1,958 2,000 2,000 - 997
8,632 9,609 11,500 15,400 3,900 6,768
2,990,888 3,173,476 3,126,705 3,253,983 127,278 263,095
19
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702.000

710.000

712.000

715 -724.000

727.000

744.000

PUBLIC SAFETY - 301
SALARIES
Wages (based upon 11 pso's and 5 command) (see personnel table)
Longevity, Holiday Pay, Briefing Pay, Sick Pay, Overtime.
No change in staffing levels.

WAGES - CROSSING GUARDS
Scotia/Nadine (2)
Scotia/Lincoln (1)
Coolidge/Lincoln (1)
Coolidge/11 Mile  (1/3) - shared with Berkley & Oak Park
No additional personnel expenses anticipated.

WAGES - VOLUNTEER FIRE
Compensation of paid on-call firefighters used to supplement
sworn officers and volunteers. Compensation is paid for all firefighting
training and special assignment hours.

BENEFITS

The amount shown represents the actual cost of

all full and part time benefits including vacation sick, OPEB and pension.
MERS contribution will increase from 58.11% of payroll to 67.50% of payroll
beginning July 1, 2013. Health Care benefit increases will be minimal.

SUPPLIES - OFFICE
Office Supplies, Dog Licensing, Garage Sale Materials, Misc.

UNIFORMS
Contractual Allotments
Purchase, Special Equipment, Cleaning and Replacement
Chief, Reserve Police, Volunteers Paid On-Call, Original issue for new officers

S

1,500,542

16,500

8,500

1,443,568

4,500

29,000

Municipal Budget Fiscal Year 2013- 2014
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751.000

756.000

802.000

853.000

860.000

PUBLIC SAFETY - 301

SUPPLIES - GAS & OIL

Gas and oil prices are on the rise. Last years' increase in the appropriation to this

expense appears to be a little low based upon current trends

SUPPLIES - OPERATING
All operating supplies as required to maintain departmental operations.

PROFESSIONAL SERVICES
Includes costs of Berkley Dispatch, Berkley Jail, Berkley
firearms range, animal control, medical/psychological
Examinations, professional memberships, publications, promotional
processes, employee recruiting and hiring, annual equipment and
apparatus certifications, OSHA testing.

COMMUNICATIONS - TELEPHONE / RADIOS
Costs associated with normal telephone service, CLEMIS lines,
pagers, radio maintenance, fire records system management and automated
fingerprinting system. Represents 10% of City-wide communication needs and
other costs unique to the Public Safety function.

CONFERENCES/MEMBERSHIPS/WORKSHOPS
(As per the membership schedule in the financial section of the budget)

International Association of Chiefs of Police Conference (one attendee)
CALEA ongoing costs
Miscellaneous travel costs associated with conferences,

training, meetings, etc.

35,000

20,000

80,000

27,603

2,500

Municipal Budget Fiscal Year 2013- 2014
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920.000

934.000

940.000

942.000

956.000

956.001

985.001

PUBLIC SAFETY - 301

UTILITIES
Natural Gas and DTE Costs through the Michigan Municipal Risk
Management Authority (MMRMA) Some cost reductions City-wide
due to the completion of the re-lamping program and other
initiatives through South East Michigan Regional energy office.
Represents 10% of all utility costs City-wide.

MAINTENANCE OFFICE EQUIPMENT
Office machine repair and maintenance including service contracts

RENTAL EQUIPMENT

Fire truck, and Vehicle depreciation costs.
Xerox Copier expenses (lease and/or maintenance expenses)

VEHICLE REIMBURSEMENT
MISCELLANEOUS
EDUCATION AND TRAINING
RESERVE - FIRE TRUCK

Tuition, fees and materials associated with
department training.

CATEGORY TOTAL

g W

17,490

2,000

45,000

4,380
2,000

15,400

3,253,983

Municipal Budget Fiscal Year 2013- 2014
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The Department of Public Works (DPW) is responsible for the care and maintenance of city facilities and common
areas. In this capacity, DPW maintains close relationships with all city departments to provide a pleasant environment
for city residents and employees. Main responsibilities for the Department of Public Works include oversight of many

important aspects of community life. These include, but are not exclusive of:

SOCRRA

program

Maintenance of all roads and public right of way

Maintenance of all water mains and water meters

Maintenance of storm sewer lines and catch basins;

Maintenance of city vehicles;

Environmental Services (Sanitation) - recycling, yard waste and solid waste collection and delivery to
for processing and disposal; leaf vacuuming and transport to Ferndale DPW yard for transfer to the
SOCRRA compost site;

Promotion and evaluation of the Recyclebank program;

Continuation of recycling education in a single stream environment;

Education and preventative efforts related to the control of West Nile Virus; and

Increase awareness of the need for proper disposal of all unused and expired pharmaceuticals.
Maintenance and care of city facilities and common areas. Work directly with the Adopt-a-Garden
for the beautification of our parks and common areas.

Work with the Environmental Advisory Board to recommend cost / energy saving ideas to the City
Commission. Continue to build bridgesto the green committees from neighboring communities and the
statewide green communities efforts;

On-going vehicle maintenance and repair program.

Continuation of the winter sidewalk snow removal program while not incurring overtime

DPW STATISTICS - FACTS

Linear feet of watermain = 130,680
Linera feetof sewer mains nd laterals = 247,170
Fire hydrants = 269

Total tons of solid waste = 1936
Total tons of recycled trash = 935
Total tons of yard waste including leaves = 1286
Percent of trash diverted not including yard waste= 33%
Total dollar savings of recycling including avoided disposal = $72,460.00

Go To Index
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DEPARTMENT OF PUBLIC WORKS

441

702000
706000
715000
716000
717000
718000
718000
724000
727000
744000
751000
756000
776000
853000
860000
920000
926000
931000
934000
940000
942000
956000

2013-2014 Budget

NAL

01344

~ ESTIMATE

SALARIES 30,160 83,323 83,922 18,412 (65,510) (11,748)
WAGES - HOURLY 140,572 85,561 101,659 124,150 22,491 (16,422)
SOCIAL SECURITY 13,066 11,925 14,197 10,906 (3,291) (2,160)
HOSPITALIZATION/ OPTICAL 34,795 38,390 47,501 48,627 1,126 13,832
LIFE INSURANCE 695 654 1,550 538 (1,012) (157)
RETIREMENT 57,629 50,058 43,822 16,886 (26,936) (40,743)
DENTAL 2,732 2,714 2,884 2,809 (75) 77

BENEFITS 7,218 8,928 17,905 14,989 (2,916) 7,771
SUPPLIES - OFFICE 1,125 1,654 1,000 1,000 - (125)
UNIFORM PURCHASE 3,398 2,230 2,850 2,850 - (548)
JOINT OPERATING - SUPPLIES - GAS AND Ol 22,643 26,336 26,702 40,740 14,038 18,097
JOINT OPERATING - SUPPLIES - OPERATING 5,528 8,376 18,516 19,585 1,069 14,057
SUPPLIES - COMMON GROUNDS MAINT 1,449 2,220 4,000 4,000 - 2,551
JOINT OPERATING - COMMUNICATIONS 1,400 1,320 1,501 1,562 61 162
CONFERENCES AND WORKSHOPS 533 380 315 315 - (218)
~ JOINT OPERATING - PUBLIC UTILITIES 8,641 8,250 13,605 10,494 3,111) 1,853
UTILITIES - STREET LIGHTING 61,103 67,326 65,500 65,500 - 4,397
JOINT OPERATING - MAINTENANCE - BUILDIM 18,359 20,730 28,242 20,271 (7,971) 1,912
MAINTENANCE - OFFICE EQUIPMENT 110 37 2,000 2,000 - 1,890
RENTAL - EQUIPMENT 406 250 1,000 1,000 - 594
VEHICLE REIMBURSEMENT - - - - - -
MISCELLANEOUS 201 597 950 950 - 749
Total 411,763 421,258 479,621 407,584 (72,037) (@,179)

24
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702.000

706.000

715-724.000
727.000
744.000

751.000

756.000

DEPARTMENT OF PUBLIC WORKS - 441

SALARIES
Includes partial salaries for: DPW Managers, (as per personnel matrix).

WAGES - HOURLY
Includes partial or full wages for the following employees: Maintenance | & II;
Mechanic | & ll; Crew Leader; Laborer; Equipment | & II; Water Maintenance |
& II; Custodial (Building Maintenance), Seasonal Labor (4 positions including
parks)

BENEFITS
SUPPLIES - OFFICE

UNIFORM PURCHASE
Stipend provided each DPW employee for required clothing including. Also
includes items purchased by the department for use on the job including, but
not limited to, T-shirts and work gloves for seasonal workers and safety
equipment.

SUPPLIES - GAS & OIL
Joint Operating Expense - 50% of total expense for DPW operations Includes
such items as no-lead gasoline, diesel fuel, grease, hydraulic. oil, anti-freeze,
and washer fluid. Higher fuel costs are anticipated and are reflected in the
sanitation and water department budgets.

SUPPLIES - OPERATING
Joint Operating Expense - 50% to DPW Items used to maintain all city facilities
except the Recreation building, including, but not limited to: garage supplies,
chemicals, de-greasers, welding supplies, medical supplies, light bulbs, paper
towels and soap. This distribution represents 50% of supplies as per the joint
distribution matrix.

g

18,412

124,150

94,755
1,000
2,850

40,740

19,585

Municipal Budget Fiscal Year 2013- 2014
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Ay

776-000

853.000

860.000

920.000

926.000

931.000

DEPARTMENT OF PUBLIC WORKS - 441

SUPPLIES - GROUNDS MAINTENANCE
Maintenance of common areas such as LaSalle Blvd. including the fountain
area, the library grounds and city hall. Includes some monies for the Adopt-a-
Garden coordinator, program and planting expenses. Remaining Adopt-a-
Garden expenses will be appropriated in the Parks budget.

COMMUNICATIONS - TELEPHONE/ PAGERS

Joint Operating Expense - 6% to DPW This distribution represents 6% of
communications as per the joint distribution matrix.

WORKSHOPS/TRAINING/MEMBERSHIPS
Local meetings and workshops only, meals, transportation per diem based
upon formula for travel as per policy. APWA funded, (As per the membership
schedule in the financial section of the budget).

PUBLIC UTILITIES

Joint Operating Expense - 6% to DPW This distribution represents 6% of
communications as per the joint distribution matrix.

UTILITIES - STREET LIGHTING
Street Lighting costs per fixture from DTE

MAINTENANCE - BUILDING
Joint Operating Expense - 50% to DPW and Administrative operations
Contracted maintenance services for city facilities except the Recreation
building, including, but not limited to, such items as daily cleaning, furnace
maintenance; pest control; and the Library elevator. Joint operating expense.
This distribution represents 50% of building maintenance as per the joint
distribution matrix. Includes painting interior of the Public Works’ offices and
break room.

4,000

1,562

315

10,494

65,500

20,271
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DEPARTMENT OF PUBLIC WORKS - 441

934.000 MAINTENANCE - OFFICE EQUIPMENT 2,000
A portion of all expenses related to Data Processing including server
maintenance; server hardware; software and hardware maintenance; contracts
for server and computer main frame. Represents approx 20% of general fund
maintenance costs for this category.

940.000 RENTAL - EQUIPMENT 1,000
Rental of building equipment in an emergency.

942.000 VEHICLE REIMBURSEMENT --
956.000 MISCELLANEOUS 950
APWA Dues (City membership only) and other miscellaneous items.

TOTAL 407,584
Municipal Budget Fiscal Year 2013- 2014 27
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As we ientify goals and priorities for the next year, the Huntington Woods Public Library has developed a plan to

as guidance for the library board and staff to work within our mission.

To continue to provide widespread public access to knowledge and a guarantee that we can maintain a well-informed

citizenry.

To have met the QSAC {Quality Services Audit Checklist} designed by The Library of Michigan. We now plan to renew

these standards. These standards have been updated to include new materials and resources.

With our historical shelving and Karshner Showcase, located in the Knox Room, we will encourage residents to

contribute historical memorabilia and enjoy our Huntington Woods historic collection.

Utilize our expansive integrated library system, SIRSY, to its fullest, benefitting our library patrons by continuing to

expand our resources. This includes immediate access to library collections throughout the region and the ability to

place holds from off site as well as within the Library. This is also enhanced by Huntington Woods Library participation

in Mel Cat which allows patrons to search for books and other materials throughout Michigan and have the items

delivered to our library.

Provide the latest in technology trends: wireless, books and movies, books on CD, eBook resources, etc. to better

our sophisticated and technologically savvy communities. In addition, the library has added more public internet

stations and an internet reservation system to eliminate computer wait time for our patrons. The emergence of

electronic books reatly took hold in late 2010, and Huntington Woods Library was on front wave of libraries to
circulate new titles of eBooks through OverDrive. The library is also adding Freegal, a source for free music! The library is also

redoing their website to make it easier for the public to use.

We remain responsive to our communities. We provide suggestion cards and engage in informal discussions with our

patrons to determine their wants and needs. These communication tools help guide our purchasing of

books, magazines, media and library programming. Suggestions are also accepted electronically through the library’s

website. The library board is preparing a community survey to help the library plan for the future.

Promote Michigan State Parks and reading by participating in the State of Michigan’s Park and Read Program. Library

users with a valid library card from the Huntington Woods Public Library—can check out a one day pass to any
Michigan State Park. Park passes are good for a one day pass, within seven days from check-out at any one of the 98 Michigan

State Parks and Recreation Areas. Park and Read runs from May 31 to October 1.

The Woods Gallery provides fine art works of local area artists and serves as an educational art center. The Woods

Gallery showcases a wide range of artists from the Detroit metropolitan area. We present not only established

artists, but feature many up-and-coming artists as well. Unique and creative art from a different artist or group is

available for viewing and purchase approximately every eight weeks. Join us for our Meet the Artist receptions where

you can learn about the inspiration behind the artwork.

Children are our number one priority. They begin their visits as early as six months and develop a love for books and

libraries, becoming lifelong learners. We encourage their participation in our many activities and provide quality

materials for their enjoyment throughout their educational years utilizing the services of the county and immediate

area. We are excited about our new children's computer (Early Literacy Station - ELS). ELS is a computer workstation |

oaded with more than 45 educational software titles for kids ages 2 - 10. ELS offers children a safe, standalone

computer not connected to the internet that is age appropriate, engaging, and academically relevant for children.

Collaborate effectively with other city departments and other community fibraries to provide programming and other

resources for the benefit of all Library patrons, ultimately saving time, money, and energy resulting in better services

and value for everyone.

Collaborate effectively with the city’s IT department to integrate all library computers on one city wide network thus

reducing telecommunication costs to the city and library.

Go To Index 2013-2014 Budget Document
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- ACCOUNT 201112 FINAL  AMENDED  PROPOSED  INCREASE  ACTUAL
LIBRARY ‘ ‘ 0
790 702000 SALARIES 123,273 113,353 121,817 122,523 606 (750)
706000 WAGES - PART TIME 103,917 86,464 136,178 136,855 677 32,938
715000 SOCIAL SECURITY 17,533 16,771 19,744 19,842 98 2,309
716000 HOSPITALIZATION/ OPTICAL 10,544 9,952 9,870 10,715 845 171
717000 LIFE INSURANCE 447 455 1,314 460 (854) 13
718000 RETIREMENT 36,275 29,879 25,498 30,976 5,478 (5,299)
719000 DENTAL 1,761 1,687 1,708 1,912 204 151
724000 BENEFITS 5,633 5,201 8,617 8,511 (106) 2,878
727000 SUPPLIES - OFFICE 1,195 1,405 3,000 3,000 - 1,805
756000 SUPPLIES - OPERATING 4,987 6,999 7,500 7,500 - 2,513
802000 PROFESSIONAL SERVICES 35,823 39,427 35,500 38,500 3,000 2,677
853000 JOINT OPERATING - COMMUNICATIONS 3,530 3,590 2,501 2,603 102 (927)
860000 CONFERENCES AND WORKSHOP 556 295 510 510 - (46)
880000 COMMUNITY PROMOTION - ART FAIR 275 1,500 3,000 2,000 (1,000) 1,725
920000 JOINT OPERATING - PUBLIC UTILITIES 20,328 16,817 22,676 17,490 (5,186) (2,838)
934000 MAINTENANCE - OFFICE EQUIP 1,204 869 2,750 2,750 - 1,546
956000 MISCELLANEOUS 6,485 4,250 3,000 3,000 - (3,485)
978000 BOOKS 29,853 33,666 35,000 37,000 2,000 7,147
978002 PERIODICALS 16,172 16,850 15,000 15,000 - (1,172)
978003 DVD's/ONLINE DATABASES/DISCS 15,120 18,223 23,200 23,200 - 8,080
Total 434,911 407,653 478,483 484,347 5,864 49,436
NOTE
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702.000

706.000

715-724.000

727.000

756.000

802.000

853.000

LIBRARY - 790

WAGES - SALARIED
All full-time wages budgeted at MML study maximum per position classification.
Library Director, Technical Services Coordinator.

WAGES - HOURLY
All full-time wages budgeted at MML study maximum per position classification.
(3) Librarians - (part time) (D) Intern summer - (part time)
(3) Clerks - (part time) (1) Gallery Coordinator - (part time)
(3) Pages - (part time) (1) Communication IT Support

BENEFITS All employee benefits

SUPPLIES - OFFICE
Includes the purchase of new computer equipment.

SUPPLIES - OPERATING
Includes but not limited to such items as bar-code labels, patron/bks, library
cards (plastic imprinted), book jackets (plastic) and printing/graphics.

PROFESSIONAL SERVICES
Includes, but not limited to TLN Quarterly payments, Modem Costs, On Line
Charges, On-Line, CD Rom Fees, Phone designated line, Fees for Acquisitions
& Services, Internet costs, Data Mailers.

COMMUNICATIONS - TELEPHONE / RADIO / PAGERS
Joint Operating Expense - 15% to Library
T-1 Line for internet connection and other phone use (15% of Joint Operating
communications cost city-wide. Per joint operating expense)

122,523

136,855

72,416

3,000

7,500

38,500

2,603

Municipal Budget Fiscal Year 2013- 2014
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860.000

790-880.000

790-920.000

790-934.000

790-956.000

790-978.000

790-978.002

790-978.003

CONFERENCES & WORKSHOPS
Car mileage, conferences/workshops ALA, TLN, MLA
No out of state travel. All certifications and memberships paid by
employees.

COMMUNITY PROMOTION
This is a new line item established to account for all costs associated with the
Art Fair and Gallery costs.

PUBLIC UTILITIES
Joint Operating Expense - 15% to Library

(Per Joint operating expense) 15% of all city-wide utility costs.

MAINTENANCE - OFFICE EQUIPMENT
Cost of service contract with the purchase of a new copier and maintenance of
color copy machine for use by the public and staff.

MISCELLANEOUS

Includes but not limited to such items as professional memberships,
decorations, refreshments, youth programming.

BOOKS
Purchases of reference materials and bocks through TLN and others.
Continued replacement of many outdated reference materials where
economically feasible.

PERIODICALS AND NEWSPAPERS
Continued expansion and review of our large current collection. No current
expansion of this collection in 2011-12

TAPES/CDS/DVD

Includes both music and computer software. Expansion of books-on-tape, books

on CD and DVD collections to meet the stated needs of our patrons.

CATEGORY TOTAL

510

2,000
17,490
2,750

3,000

37,000

15,000

23,200

484,347

Municipal Budget Fiscal Year 2013- 2014
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© ACCOUNT ~ DESCRIPTION.

CONTINGENCY
941 915000 MISCELLANEOUS CONTINGENCY - - - - - -
915001 RESERVE REQUIREMENT - - - - - -
Total - - - - . -

INSURANCE

954 911000 GENERAL LIABILITY 115,654 113,274 120,000 120,000 - 4,346
913000 LIABILITY SPEC EVENT -

500 1,000 1,000 - 1,000

914000 EXCESS OF DEDUCTIBLE -

Total 115,654 113,774 121,000 121,000 - 5,346
TRANSFERS

958 965000 TRANSFER - MAJOR STREET - - - - - -
965001  TRANSFER - LOCAL STREET 70,000 105,000 105,000 105,000 - 35,000
965208 TRANSFER - RECREATION FUND 800,000 800,000 800,000 800,000 - -
965257 TRANSFER - BUDGET STABILIZATION FUND 50,000 50,000 50,000 50,000 - -
965661 TRANSFER TO EQUIPMENT FUND - - - 25,000 25,000 25,000
965734 TRANSFER - POST RETIREMENT FUND 439,893 445,086 446,086 543,185 97,099 103,292
965970 TRANSFER - CAPITAL FACILITIES 188,000 182,202 208,668 183,291 (25,377) (4,709)
Total 1,547,893 1,583,288 1,609,754 1,706,476 96,722 158,583

NOTE
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GENERAL FUND CONTINGENCY - 941
915.000 MISCELLANEOUS CONTINGENCY 00
Budget contingency for unforseen expenditures as may be required.
None budgeted this fiscal year.
915.001 RESERVE REQUIREMENT 00
NOTE : The Contingency line item is used as a buffer to fund any
unforseen expenditures not shown
CATEGORY TOTAL 00
INSURANCE LIABILITY - 954
911.000 INSURANCE PREMIUM 120,000
Expenditure for Insurance Policies including Personal Bonds, General
Liability, Auto, Comprehensive, and Umbrella coverages, through
Michigan Municipal Risk Management Authority.
913.000 LIABILITY - SPECIAL EVENT 00
Liability insurance for specia