Agenda
Regular Meeting of the City Commission
Tuesday, October 19, 2021
7:30 p.m.
Huntington Woods Recreation Center
IN PERSON MEETING
MASKS REQUIRED

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF AGENDA
APPROVAL OF CONSENT AGENDA

All items listed under the Consent Agenda are considered routine by the City Commission and will be enacted in one motion.
There will be no separate discussion on these items unless a Commission member so requests, in which event the item(s)
will be removed from the Consent Agenda and added to the Regular Agenda at the end of the items of business.

Regular Meeting Minutes of September 21, 2021
Special Meeting Minutes of October 7, 2021
Approval of Warrant 381
Reports and Minutes
a. Senior Advisory Committee — June 17, 2021
b. Treasurer's Report August and September 2021.
COMMUNICATIONS
COUNTY COMMISSIONER AND ELECTED OFFICIAL REMARKS
PROCLAMATIONS
1. Matter of Proclaiming recognition of retiring Detroit Zoo Director, Ron Kagan
2. Matter of Proclaiming the Memory of Gordon Glidden

o

PUBLIC PARTICIPATION

ITEMS OF BUSINESS

1. Resolution R- -2021: Matter of consideration to accept the Memorandum of Understanding between
the City of Huntington Woods and Veregy.

2. Resolution R- -2021: Matter of consideration to approve the request for an AFG Grant Award for
DPS equipment and budget amendment.

3. Resolution R- -2021. Matter of consideration to enter into a purchase agreement with Signature
Ford of Owosso, Ml for the purchase of a 2021 Ford F150 Police Responder in the amount of $55,687
utilizing State of Michigan MIDEAL bid.

4. Resolution R- -2021: Matter of consideration to approve the proposed fees for the Clerk, Building,
and Public Safety, and that the proposed Recreation fees be sent to the Recreation Advisory Board for
review.

5. Resolution R- -2021: Matter of consideration to set a public hearing on November 16, 2021 for the
2022 CDBG program year.

6. Board, Commissions and Committee Appointments: Matter of new appointments of residents to the
Anti Racism Advisory Committee.




CITY MANAGER’S REPORT
ADJOURNMENT OF REGULAR CITY COMMISSION MEETING

are usually attended by the media and cablecast live, in addition to being re-cablecast following the
meeting. The City of Huntington Woods will provide necessary reasonable auxiliary aids and services,
such as signers for the hearing impaired and audiotapes of printed material being considered at the
meeting, to individuals with disabilities attending the meeting upon three working days’ notice to the
City. Individuals with disabilities requiring auxiliary aids or services should contact the City by writing
or calling: Tim Rowland, ADA Coordinator, Huntington Woods City Hall, 26815 Scotia, Huntington
Woods, Nl 48070, (248 581-2640). Deaf-Tel (1-248-541-1180).



CONSENT AGENDA #1

CITY OF HUNTINGTON WOODS
REGULAR MEETING OF THE CITY COMMISSION
MINUTES
September 21, 2021
7:30 p.m.

In Person Meeting — Gillham Recreation Center
DRAFT

Mayor Paul called the Meeting to order at 7:30 p.m.

PRESENT: Mayor Paul, Mayor Pro Tem Olsman, Commissioner Elder,
Commissioner Rozell.

ABSENT: Commissioner Jenks (excused)

City Staff Present: Interim City Manager Wollenweber,
Finance/Treasurer Director Rowland.

APPROVAL OF AGENDA

Moved by Commissioner Rozell and seconded by Commissioner Elder
to approve the September 21, 2021, agenda with the removal of item
number one and four under Items of Business.

Commissioner Comments

Mayor Paul:
Requested that under agenda item one, Planning Commission Appointments be added.

Commissioner Rozell: :
Noted he is fine with the addition of Planning Commission Appointments and will
support the change to the motion.

Ayes: Paul, Olsman, Rozell, Elder-
Nays: None
Absent: Jenks (excused)

The Motion Carried.

APPROVAL OF CONSENT AGENDA

Moved by Mayor Pro-Tem Olsman and seconded by Commissioner
Elder to approve the September 21, 2021, Consent Agenda as presented.
Ayes: Paul, Olsman, Elder, Rozell



Nays: None
Absent: Jenks (excused)
The Motion Carried.

COMMUNICATIONS
None

COUNTY COMMISSIONER AND ELECTED OFFICIAL REMARKS
None

PROCLAMATIONS

Mayor Paul read the proclamation from the City of Farmington Hills recognizing the
City of Huntington Woods for their critical assistance following recent August 2021
storms.

Mayor Paul read the proclamation recognizing September 2021 as National Recovery
Month.

Mayor Paul read the proclamation recognizing September 2021 as National Suicide
Prevention Month.

PUBLIC PARTICPAITON:

Harold Stack — 10445 Vernon:

Questioned if implementation updates for the Master Plan would be provided to the
public, had the Commission and Planning Commission engaged standing committees
for input in implementing changes and would there be a sustainability plan included in
this update.

Mayor Paul encouraged Mr. Stack to forward his comments and concerns to
Interim Manager Wollenweber for review and response.

RESOLUTION R -215-2021:
Appointment to the Planning Commission

Mayor Paul noted the Gordon Glidden resigned from the Planning Commission due to health
issues and that Sheldon Kohn, a long time resident and former Planning Commission member
should be appointed as the replacement to fill the term ending December 31, 2022.
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Moved by Mayor Pro Tem Olsman and seconded by
Commissioner Rozell to acknowledge and thank Gordon Glidden
for his service and to appoint Sheldon Kohn to Planning
Commission to fill the seat for a term ending December 31, 2022.
Ayes: Paul, Olsman, Rozell, Elder
Nays: None



Absent: Jenks (excused)
The Motion Carried.

RESOLUTION R -216-2021:
Matter of consideration to approve the Public Act 51 Annual certification of Employee

Related Conditions.

Moved by Commissioner Rozell and seconded by Commissioner
Elder that the City of Huntington Woods exempt itself from the
Publicly Funded Insurance Contribution Act. 2001 Pa 152.

Ayes: Paul, Olsman, Rozell, Elder

Nays: None :

Absent: Jenks (excused)
The Motion Carried.

RESOLUTION R -217-2021

Matter of consideration to enter into a purchase agreement with Signature Ford of Owosso, MI
for the purchase of a 2022 Ford F250, a 2022 Ford Transit Van, and a 2022 Ford F550 in the
amount of $110,959 utilizing State of Michigan MIDEAL bid and further be it resolved that the
City of Huntington Woods enter into a purchase agreement with Truck and Trailer of Howell, MI
for the buildout of three vehicles at a total cost of $128,300 utilizing the City of Rochester Hills
Cooperative Purchasing Contract.

Moved by Commissioner Elder and seconded by Mayor Pro Tem Olsman
to enter into a purchase agreement with Signature Ford of Owosso, MI for
the purchase of a 2022 Ford F250, a 2022 Ford Transit Van, and a 2022
Ford F550 in the amount of $110,959 utilizing State of Michigan
MIDEAL bid and further be it resolved that the City of Huntington Woods
enter into a purchase agreement with Truck and Trailer of Howell, MI for
the buildout of three vehicles at a total cost of $128,300 utilizing the City
of Rochester Hills Cooperative Purchasing Contract.

Ayes: Paul, Olsman, Elder, Rozell

Nays: None

Absent: Jenks (excused)
The Motion Carried.

CITY MANAGER’S REPORT

e The first coat of asphalt will be laid in the City Hall parking lot over the
coming days as well as the portion of Lasalle currently under construction.

e Thanked the residents on the dead-end portion of Kingston for being patient
while City staff parked there during the City Hall parking lot paving project.

e Asareminder for residents, the second half of the tax bills are due October
31,2021. _

¢ Commissioner Rozell asked Manager Wollenweber for an update, when
possible, on the status of the removal of trees in the ROW damaged during



the recent storm. He has had several residents question him on when the
damaged trees would be removed or replaced. Manager Wollenweber noted
he would look into that as soon as possible.

ADJOURNMENT:

Moved by Mayor Pro Tem Olsman and seconded by Commissioner Rozell to
adjourn the regular City Commission meeting.

Ayes: Paul, Olsman, Elder, Rozell

Nays: None

Absent: Jenks (excused)
The Motion Carried, meeting adjourned at 7:59 p.m.

Heidi Barckholtz, City Clerk

Robert F. Paul, III, Mayor



CONSENT AGENDA #2

CITY OF HUNTINGTON WOODS
SPECIAL MEETING OF THE CITY COMMISSION
MINUTES
Thursday October 7, 2021
5:00 p.m.

In Person — City Hall
Draft

Mayor Paul called the Meeting to order at 5:00 p.m.

PRESENT: Mayor Paul, Mayor Pro Tem Olsman, Commissioner Jenks,
Commissioner Elder, Commissioner Rozell.

ABSENT: None

INTERVIEW OF CANDIDATES FOR THE POSITION OF CITY MANAGER

5:00 p.m. - Susan Montenegro

6:00 p.m. Debra Lichtenberg

7:00 p.m. Darwin McClary

8:00 p.m. Chris Wilson (Was not present in-person, participated
via Zoom)

DISCUSSION OF CANDIDATES

Each candidate was given one hour of interview time with the City Commission and asked the
same set of questions by each Commissioner. Discussion continued with former City Manager
Allie and Interim City Manager Wollenweber on the next step in the process and the ranking
of each candidate after the interviews. Wollenweber presented the feedback from the resident
reception held earlier in the evening noting that Debra Lichtenberg was the top
recommendation of the fifteen residents attending. It was noted that Chris Wilson did not
attend the resident reception due to illness and participated in the City Commission interview
process via Zoom. Interim Wollenweber noted that with a general consensus, he would
continue background checks, create a contract, and set the appointment for the new City
Manager on the agenda for the next City Commission meeting.

After each commissioner noted their ranking, Darwin McClary was the top choice with a four
to one consensus. Discussion continued, with the outcome of the rankings, that the creation
of the City Manager contract would not include a full severance package over a period of
years.

PUBLIC PARTICIPATION
None




Moved by Commissioner Rozell and seconded by Commissioner Elder to adjourn the Special
Meeting of the City Commission.

Ayes: Paul, Olsman, Jenks, Elder
Nays: None
Absent: None
The Motion carried, meeting adjourned at 9:20 p.m.

Heidi Barckholtz, City Clerk
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CONSENT AGENDA #4a

1= L&
Qs Hurrtlngbon
%'“-1'»;‘:1 . S‘i'

City of Huntington Woods
Senior Advisory Committee
Thursday, June 17, 2021
3:30 pm
Remote meeting
Agenda

Call to order-called to order 3:34 pm
a. Present: Lenny Newman, Melissa Gadd, Lora Frankel, Greg Gmerek,
Tracey Shanley, Colette Nutton, Jen Furlong, Joanne Johnson, Amy
Sullivan
b. Absent: Heidi Coffman

Approval of agenda: Moved by Greg Gmerek and seconded by Melissa Gadd;
unanimously approved.

Approval of minutes of the May 20, 2021 meeting: Moved by Lora Frankel and

seconded by Greg Gmerek; unanimously approved.

4,

5.

Elected officials remarks-None at this time

Items of Business
A. U of M report subcommittees
-Discussed possibility of a shuttle bus beginning in the fall with a fixed
route.
-Shuttle bus to be run through Jen Furlong.
B. Senior/student interaction programs
-Continuing to try and make a connection with CASA students.
C. Older American’'s month recap
D. HARP and concierge program
-0 requests for Harp or the medical closet
-0 requests for 15 minute visits. ‘
-2nd round of vaccines went smoothly.
By-law update
-The new By-laws are now an ordinance.
Recreation Department and Library Programming Update
-July 4th plans are underway and volunteers are needed for some activities.
-The pool has opened but they are short of life guards, causing some changes
in programming from previous years.
-The library has opened up with COVID protocols in place.

26815 Scotia Road Huntington Woods, Michigan 48070  Phone: (248) 541-4300  Fax: (248) 541-3412
E-mail hweity@ci. huntington-woods.mi.us



-There have been staff resignations causing some changes in programs.
8. Public participation -

-Discussed a more fixed route for the upcoming transportation route that will be
put in place.

9. Next meeting: Summer meetings canceled until Sept 23.
10.  Other business
-July 4th breakfast is in need of volunteers.
-To discuss at the next meeting, the holiday party in December.

11.  Adjournment 4:15 pm



CONSENT AGENDA #4b

Finance Departmen. wicinu

To: Mayor and City Commission
From: Tim Rowland, Finance Director
Date: September 17,2021

Subject: August & September 2021 Treasurer’s Report

The August and September 2021 financial reports are enclosed for your review. Through the
first quarter of the year, we are trending in line with the budget for the most part. We have
received our first half of the ARPA funds in the amount of $327,874. Registration for fall classes
at the Recreation Center were strong and we will likely exceed the budgeted revenue in this
area. Property tax collection is going well with 90% collection thus far. Second half summer tax
payments are due by October 31.

We received notice from our insurance broker that we are looking at a significant increase in
healthcare costs approaching 20% due to a number of large claims recently. We have set up a
meeting to go over different options available to help mitigate these costs.

The job posting for Deputy Finance Director is currently posted. We will do interviews in early
November and hope to have an employee in place soon after that. The job is posted in a
variety of places including the Michigan Municipal League, Michigan Governmental Finance
Officers Association, and the City’s website.

Audit fieldwork has been completed and we are currently working on the Annual
Comprehensive Financial Report. The audit will be presented to the Commission at the
December 7t meeting.

On the agenda for the October 19™ meeting is the adoption new City fees. Staff is currently
working to update all the building department forms and applications to make them more user
friendly and reflect the new fees. We are also working with our financial software company to
go online for the building department. This will allow contractors to apply for permits and pay
online as well as schedule inspections online.



FINANCE REPORT - CASH POSITIONS

SePtember—
FUND CURRENT CURRENT TOTAL
FUND it INVESTMENTS CASH AVAILABLE
GENERAL FUND 101 7,423,954 (42,851) 7,381,102
MAJOR STREET FUND 202 616,971 81,411 698,382
LOCAL STREET FUND 203 217,190 33,036 250,227
ACT 345 PENSION FUND 205 10,398 522,915 533,313
RECREATION FUND 208 708,653 (200,464) 508,188
GWK DRAIN FUND 225 298,687 28,657 327,344
RACKHAM DEFENSE FUND 250 34,167 285 34,452
BUDGET STABILIZATION FUND 257 1,207,629 14,085 1,221,714
ELEVEN MILE - DEBT FUND 303 27,759 (86,028) (58,269)
2010 UTGO DEBT 304 256,785 (46,445) 210,340
2012 UTGO DEBT 305 94,467 (13,878) 80,589
2014 UTGO DEBT 306 237,689 (321) 237,368
2017 UTGO DEBT 307 87,005 13,367 100,372
2019 UTGO DEBT 308 112,219 47,948 160,166
2020 CAPITAL IMP. BONDS 309 605,277 (522,679) 82,598
CAPITAL PLANNING FUND 402 905,132 5,694 910,826
SEWER CONSTRUCTION FUND 492 5,753,577 (35,350) 5,718,227
ROAD & SEWER CONSTRUCTION FUND 493 7,371,307 (75,162) 7,296,144
ROAD MAINTENANCE FUND 494 200,262 70,492 270,754
SANITATION FUND 515 118,343 431,545 549,888
WATER FUND 592 1,657,704 327,816 1,985,519
EQUIPMENT FUND 661 449,815 (8,570) 441,245
TRUST & AGENCY FUND 701 175,800 207,737 383,537
POST RETIREMENT FUND 734 815,549 4,980 820,530
TOTAL ASSETS - INVESTMENTS/CASH 29,386,337 758,220 30,144,557
TPE AMOUNT PERCENT YIELD
FIDUCIARY (TRUSTEE) INVESTED INVESTED
MICHIGAN CLASS Interlocal 209,288 0.71% 0.03%
OAKLAND COUNTY POOL- OPER Pool 922,187 3.14% 0.69%
FIFTH THIRD SECURITIES / CD Agency 706,834 2.41% 0.63%
COMMERICA - J FUND - 4438 Pool 13,643 0.05% 0.01%
COMERICA SECURITIES - 2362 Agency 4,426,034 15.06% 2.33%
HUNTINGTON BANK Agency 1,281,812 4.36% 1.80%
MULTIBANK SECURITIES Agency 3,510,687 11.95% 2.35%
FLAGSTAR INVESTMENT ACCOUNT Savings 5,400,257 18.38% 0.25%
FLAGSTAR BOND ACCOUNT Savings 1,285,108 4.37% 0.25%
OAKLAND COUNTY BOND ACCOUNT Pool 11,630,489 39.58% 0.69%
TOTAL INVESTMENTS 386,337 100.00%
WEIGHTED AVERAGE YIELD
OPERATING CASH ACCOUNT 758,220
INVESTMENT ACCOUNT 29,386,337
TOTAL DOLLARS AVAILABLE 30,144,557

YAMONTH_END\investments_2020
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FINANCE REPORT - CASH POSITIONS

/ﬁr O u LSt

FUND CURRENT CURRENT TOTAL
FUND i INVESTMENTS CASH AVAILABLE
GENERAL FUND 101 7,935,902 (488,160) 7,447,742
MAJOR STREET FUND 202 618,101 10,537 628,638
LOCAL STREET FUND 203 217,595 13,574 231,170
ACT 345 PENSION FUND 205 11,261 574,732 585,993
RECREATION FUND 208 709,475 (79,718) 629,758
GWK DRAIN FUND 225 299,217 28,643 327,860
RACKHAM DEFENSE FUND 250 34,167 285 34,452
BUDGET STABILIZATION FUND 257 1,209,606 14,031 1,223,638
ELEVEN MILE - DEBT FUND 303 27,759 (86,028) (58,269)
2010 UTGO DEBT 304 257,126 310,341 567,466
2012 UTGO DEBT 305 94,597 249,000 343,597
2014 UTGO DEBT 306 238,073 179,909 417,982
2017 UTGO DEBT 307 87,168 300,571 387,739
2019 UTGO DEBT 308 112,478 469,077 581,555
2020 CAPITAL IMP. BONDS 309 605,410 61,086 666,497
CAPITAL PLANNING FUND 402 906,606 20,057 926,663
SEWER CONSTRUCTION FUND 492 5,750,187 (35,350) 5,714,837
ROAD & SEWER CONSTRUCTION FUND 493 8,868,004 (805,915) 8,062,090
ROAD MAINTENANCE FUND 494 200,700 212,141 412,841
SANITATION FUND 515 119,233 462,840 582,073
WATER FUND 592 1,660,918 168,434 1,829,352
EQUIPMENT FUND 661 450,530 93,431 543,960
TRUST & AGENCY FUND 701 175,800 209,422 385,222
POST RETIREMENT FUND 734 816,878 69,756 886,633
TOTAL ASSETS - INVESTMENTS/CASH 31,406,791 1,952,696 33,359,487
e AMOUNT PERCENT YIELD
FIDUCIARY (TRUSTEE) INVESTED INVESTED
MICHIGAN CLASS Interlocal 209,283 0.67% 0.02%
OAKLAND COUNTY POOL- OPER Pool 921,684 2.94% 0.32%
FIFTH THIRD SECURITIES / CD Agency 708,140 2.26% 0.63%
COMMERICA - J FUND - 4438 Pool 12,608 0.04% 0.01%
COMERICA SECURITIES - 2362 Agency 4,443,239 14.15% 2.32%
HUNTINGTON BANK Agency 1,282,433 4.08% 1.80%
MULTIBANK SECURITIES Agency 3,521,414 11.21% 2.35%
FLAGSTAR INVESTMENT ACCOUNT Savings 5,899,082 18.78% 0.25%
FLAGSTAR BOND ACCOUNT Savings 2,784,762 8.87% 0.25%
OAKLAND COUNTY BOND ACCOUNT Pool 11,624,146 37.01% 0.32%
TOTAL INVESTMENTS 31,406,791 100.00%

WEIGHTED AVERAGE YIELD
OPERATING CASH ACCOUNT
INVESTMENT ACCOUNT

TOTAL DOLLARS AVAILABLE

0.88%
1,952,696
31,406,791
33,359,487

Y AMONTH_END\investments_2020
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Proclamation #1

A PROCLAMATION
OF THE CITY OF HUNTINGTON WOODS, MICHIGAN
RECOGNIZING DETROIT ZOO DIRECTOR RON KAGAN

Whereas, Ron Kagan was raised in Boston Massachusetts educated at the University of
Massachusetts, Amhurst where he studied Zoology, stopping 1 year short of his degree to go
to Israel and fight in the 1973 Yom Kipper War, and

Whereas, upon his arrival, without having had the opportunity to finish his degree, Ron was tasked
with taking care of the animals at the Tisch Family Zoological Garden, and

Whereas, after several months, Ron returned to Amhurst and completed his undergraduate degree
in Zoology after which he returned to Israel and served 18 months on active duty and an
additional eight years as a reservist, and

Whereas, Ron spent several years in Israel earning a master’s degree in Zoology at the University
of Jerusalem, where he also married and raised 2 children, finally returning to Dallas, Texas
to become the curator of the Dallas Zoo, eventually makmg his way to take over the at the
helm of the Detroit Zoo in 1992, and

Whereas, Ron has led the development of numerous exhibits including the Arctic Ring of Life,
Ford Education Center, National Amphibian Conservation Center, Wildlife Interpretive
Gallery, Cotton Family Wolf Wilderness, Mardigian River Otter Habitat, Polk Penguin
Conservation Center, Holtzman Wildlife Foundation Red Panda Forest, Australian Outback
Adventure, Ruth Roby Glancy Animal Health Complex, and Devereaux Tiger Forest and
many other attractions, and

Whereas, Under Ron’s leadership, DZS established the Center for Zoo and Aquarium Animal
Welfare and Ethics to advance exotic animal welfare science and policy, , and

Whereas, after 28 years as the Executive Director / Chief Executive Officer of the Detroit
Zoological Society, Ron has announced his retirement

Now, Therefore, Be It Proclaimed that Ron Kagan be recognized and hereby honored as a leader
and visionary and that our entire region and environment will forever be changed by his
commitment to the Detroit Zoo, one of Southeast Michigan’s most prized attractions, and

Be It Further Proclaimed that the Huntington Woods City Commission on behalf of all our
residents express our sincerest appreciation to Ron Kagan for all his and wish him and his

family well in their future endeavors.

Proclaimed by resolution of the City Commission October 19, 2021

Robert F. Paul III, Mayor



Proclamation #2

A PROCLAMATION
OF THE CITY OF HUNTINGTON WOODS, MICHIGAN
RECOGNIZING THE CONTRIBUTIONS OF GORDON G. GLIDDEN

Whereas, Gordon Glidden was born in New York and raised in Englewood, New Jersey. He
became a student and graduated from Union College, Schenectady, NY in 1978 with a degree
in Civil Engineering, and

Whereas, Gordon began his engineering career with Turner Censtruction in Columbus Ohio
eventually transferring to their Detroit office in 1985 and in turn settling in Huntington
Woods and became involved with community efforts and concerns, and

Whereas, Gordon left the construction field and opened his own home inspection service, Inland
Lakes Home Inspection Services Inc., and

Whereas, Gordon used his talents and expertise to further his commitment to the City of
Huntington Woods by seeking and obtaining appointment to the Planning Commission
serving three terms including several years as chairman, and

Whereas, Gordon’s passion for public service led him to further serve the City by seeking and
obtaining appointment to the Zoning Board of Appeals during his off years from the Planning
Commission having served both as the Planning Commission Liaison and a regular ZBA
member, and

Whereas, Gordon’s efforts on our boards and committees including the Planning Commission and
Zoning Board of Appeals showed exemplary care, detail orientation and integrity, and

Whereas, Gordon did depart this life on October 6 of this year after a prolonged illness, and

Now, Therefore, Be It Proclaimed that Gordon Glidden be recognized and hereby honored as a
leader whose contributions to the City of Huntington Woods will forever be appreciated by
residents, staff and the City Commission alike.

Be It Further Proclaimed that the Huntington Woods City Commission on behalf of all our
residents express our sincerest appreciation for Gordon Glidden’s efforts and commitment to

the City and wish to express sincere condolences to his family and friends.

Proclaimed by resolution of the City Commission October 19, 2021.

Robert F. Paul III, Mayor -



| Agenda ltem #1
Manager’s Me

To: Mayor and City Commission
From: Mark Wollenweber, Interim City Manager
Date: October 15, 2021

Subject: Building Energy Review and Process Update

In keeping with the request to solicit additional companies to look at our building
energy usage, a Request For Qualifications (RFQ) was put out on the Michigan
Intergovernmental Trade Network (MITN.) There were 511 companies notified by
MITN and 16 downloaded our RFQ. We received 2 proposals, one from Verigy and
one from a mechanical firm in Ohio, Brewer-Garett. Using the scoring system which
was included in the RFQ | rated B-G at 84 and Verigy at 92 on a scale of up to 100.

Verigy just opened a local office in Royal Oak and several of their top staff previously
worked with Honeywell and were responsible for numerous successful projects in
Michigan. | was involved in two separate projects in St. Clair Shores as well as one in
Grosse pointe Shores. Verigy also listed in the proposal, their plan to look for various
grants and utility rebates that could cut our expenses. It is my recommendation that
the Commission authorize the initial Memorandum that would allow Verigy to
proceed with the complete review of all City facilities. The City Commission would
then have the opportunity to review their specific suggestions for improvement and
decide what and how to proceed. If the recommendations did show significant
savings which | think you will likely see for the Recreation Center, Pool and Library,
but the decision was made not to proceed, Verigy would charge only for their time.

Mark Wollenweber
Interim City Manager.



AGENA ITEN #1

Memorandum of Unders
Between
CITY OF HUNTINGTON WOODS (COHW)
and Veregy

June 30, 2021

Working together, COHW and Veregy will develop a facility and infrastructure improvement program, the
development of which shall be at no cost to COHW. The purpose of this memorandum is to establish
written requirements that will serve as a guide for both COHW and Veregy during the development of the
program. It is important to understand the components of the program and to agree upon the decision —
making process that will be utilized.

The initial goals of the development of the program are as follows:

Technical
> Evaluate mechanical and clectrical system life cycles for replacements and modemizations at
COHW facilities.
> Evaluate the functionality of the control systems including communications with existing IT
infrastructure and recommend possible upgrading technology.

> Improve/Maintain comfort levels throughout COHW facilities.
> Repair, Modernize, Improve and/or Maintain COHW buildings facilities and infrastructure.
> Improve energy systems to achieve maximum Energy Savings and Sustainability.
> Evaluate interior, exterior and street lighting in all COHW facilities and streets for LED energy
savings and safety enhancements.
> Analyze solar energy opportunities for COHW buildings and infrastructure.
Financial
> Eliminate and/or Reduce the need for capital funding.
> Fund improvements from the existing budget and/or ARP finding along with guaranteed savings.
> Analyze grants, rebates and other financing opportunities for project.
> Financing Term and Guarantee Term to be 20 years or less.
> The final project to be financed either through a lease purchase program / installment payment,
bond or cash purchase, and to be procured through COHW'’s procurement code and regulations.
Contractual )
> Veregy to provide an annual guarantee of the energy and operational savings.
> Veregy to provide a single source of accountability for the project to COHW.
> Veregy to provide measurable results.
> Veregy to provide a contract for scope of work and guaranteed savings,
> Veregy to provide a separate financing option agreement if COHW decides not to pay cash for the
program.
Procurement
NS

# COHW will utilize the feasibility report to determine whether to implement the program.

4060401.1



Action Plan & Timetable

% First Call Stage June 30, 2021

> Feasibility Study July 15 — October 30, 2021

% Presentation to COHW decision making team for November 15, 2021
approval to proceed with Letter of Intent

»  In Depth Engineering and Contract Development December - February 2022

> Submission of Contract Approval March 2022 |

» COHW Signed Contract/Leasing Documents April 2022

»  Kickoff/Start Up Meeting May 2022

»  Complete Implementation of Program ' July 2023

* Prior to the feasibility survey Veregy would like to receive the following information from COHW:

V" Square Footage addresses of COHW buildings.

V' Access provided to be able to review mechanical, electrical & control drawings for COHW buildings,
if available. '

V' Actual utility bills supplied by the utility companies (DTE, City Water Dept. and/or Consumers) and
other relevant utility records gas, electric and water including any associated parking lot, or street
lighting for the past two-year period.

V" Last two years electric billing and usage data (interval level data), for identified accounts and meters,
obtained by:

V' Utility AP data request made of COHW representative(s) that login into municipal accounts via
DTE/Consummers Energy online, and/or

v COHW authorization for Veregy to login into municipal accounts via your utility company’s
website address.com online to obtain data (view and data download only) if available.

v' Building occupancy and usage information.

v Sumimary of expenditures for outsourced maintenance, repairs, or replacements on the premises.

(Copy of COHW Line-Item Budget if possible).

Summary

COHW and Veregy are in agreement with these guidelines. There is no charge to COHW for this study.
All information provided to Veregy and COHW shall be confidential and proprietary and subject to non-
disclosure outside of each respective party.

Concur:

Authorized Signature

COHW Dick Williams — Government Market Leader

4060401.1




Agenda Item #2

CITY OF HUNTINGTON wouws
DEPARTMENT OF PUBLIC SAFETY

MEMORANDUM
Date: October 14, 2021
To: Mark Wollenweber, City Manager
From: Andrew L. Pazuchowski, Director A®.
Subject: SCBA Grant
cc: Tim Rowland, Finance Director

Fire Chiefs and Public Safety Directors were made aware of a future change over form
3000psi self-contained breathing apparatus bottles to 4500psi bottles. The National Fire
Protection Agency indicated the unfunded mandatory change will be implemented in
2022,

It was 2019 when | met with our mutual-aid partners to discuss the self-contained
breathing apparatus regional cooperative purchase through the Assistance to
Firefighters Grant Program.

Unfortunately, we were denied in 2019 and 2020. However, the third time was a
charm, and we were approved for a total grant of $608,163.52. Subsequently,
Huntington Woods will receive $77,637.83. The Cities match will be $21,178.73.
Moreover, without this grant approval, the City would be required to allocate
$98,816.56 for the purchase of SCBA equipment in the 2022-23 budget.

| have attached all supporting documents and consortium agreements with the five
cities. Please contact me if you have any questions or concerns as it relates to the
submitted documentation.

Suggested Resolution: Moved by Commissioner and second by
Commissioner authorizing participation in the Assistance to
Firefighters Grant Program accepting $77,637.91 in Federal Aid and committing to
fund our local match amount of $21,178.73 for the purchase of required SCBA
equipment.
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REVERLY HILLS

_—i/___——\MI/——*—_

A Resolution of the Council of the Village of Beverly Hills
Self Contained Breathing Apparatus Regional Cooperative Purchase
through the Assistance to Firefighters Grant Program
Grant Application # EMW-2020-FG-11012

in a motion by Peddie, second by Abboud, be it resolved, that the Beverly Hills Village Council
hereby agrees to accept the FEMA Assistance to Firefighters Grant, Application # EMW-2020-FG-
11012; act as the fiduciary on behalf of the five regional consortium communities of the Cities of
Berkley, Bloomfield Hills, Farmington, Huntington Woods and the Village of Beverly Hills, as
outlined in the Memorandum of Understanding; and authorizes the Public Safety Director to sign
the grant documents on behalf of the Village of Beverly Hills.

Passed and approved on this 21°t day of September, 2021.

RESOLUTION DECLARED ADOPTED.

YEAS: 7
NAYS: O
ABSTENTATIONS: O

STATE OF MICHIGAN )
)ss
COUNTY OF OAKLAND )

| hereby certify that the foregoing is a true and‘cor.nple“ce copy of a resolution adopted ata
regular meeting of the Village of Beverly Hills, Oakland County, Michigan, on the 215 day of
September 2021, the original of which is on file in my office. ‘

| further cer