HERTFORD COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
COMMISSIONER’S CHAMBERS/MULTI-PURPOSE ROOM - JUDICIAL CENTER

Tuesday, January 3, 2023 - 9:00 AM

Call

Present: Com. Andre’ M. Lassiter, Sr, Chairman, Com. William F.
Mitchell, Jr.,, Vice-Chair, Com. Leroy Douglas, Com.
Ronald J. Gatling, and Com. John D. Horton

Also Present with the Board: Mr. David B. Cotton, County Manager, Dr. Renee
Fleetwood, Clerk to the Board, Attorney Charles L Revelle,
IIT, County Attorney

Attorney Maria Jones, Revelle & Lee

The following employees attended the meeting: Director Felicia Gaston (E911),
Director Kelly Bowers (EDC), Director Brenda Brown (Social Services), Director Deidre Evans
(Office of Aging), KaWania Parker, Public Information Officer.

Chairman Andre’ M. Lassiter, Sr. called the meeting to order at 9:00 AM, and Pastor
Derik Davis, Pastor of Winton Baptist Church, Winton provided the Invocation.

On a motion by Com. Leroy Douglas and second by Com. Ronald J. Gatling, the Board
approved to amend the agenda to include a presentation to Memo #10028.

CONSENT AGENDA

On a motion by Vice-Chair William F. Mitchell, Jr. and a second by Com. Douglas,
the Board unanimously approved the Consent Agenda as follows:

e November 21, 2022 and December 5, 2022 minutes

e Taxpayer Refund CoreLogic Mortgage

$5908.34- CoreLogic Vendor #11016 Refund to CoreLogic for over payment on mortgage accounts. Taxpayers
paid before mortgage company paid the bills.



e November 2022 Taxpayers’ Releases

RELEASES FOR MONTH ENDING
November 2022
LEVY VALUE TAX
AHOSKIE TOWNSHIP NAME YEAR RELEASED RELEASED
Bill#0000001892-2022-2022 Spectrum Southeast, 2022 110,279 G01-5926.35
The schedule was changed by DOR LLC C01-$893.26
Bill#0000001891-2022-2022 Spectrum Southeast, 2022 285,519 G01-52398.36
The schedule was changed by DOR LLC FO1-114.21
Bill0000003389-2022-2022 Askew, Jean 2022 1363.00 G01-511.45
Owner of vehicle sold car in 2021 it was then listed in Gates HCLLP-51.14
County for 2022 C01-511.04
LLP-$1.10

MURFREESBEORO TOWRNSHIP
Bil0000010419-2022-2022 Parker, Phyllis D 2022 W01-595.00
Property is not habitable or is unoccupied with no electrical W02-$95.00
service during the period of July 1 through June 30* of the
taxable year
Bill#0000001893-2022-2022 Spectrum Southeast, 2022 36,616 G01-5307.58
The schedule was changed by DOR LLC C04-5241.67
WINTON TOWNSHIP
Bill#0000015881-2022-2022 Pierce, John E. Heirs 2022 W01-$95.00
Property is not habitable or is unoccupied with no electrical W02-595.00
service during the period of July 1 through June 30t of the
taxable year
Bill#0000001894-2022-2022 Spectrum Southeast, 2022 15,140 G01-5127.18
The schedule was changed by DOR LLC C06-598.41
Bill#0000001895-2022-2022 Spectrum Southeast, 2022 15,948 G01-5133.97
The schedule was changed by DOR LLC C07-579.74
Bill#0000001032-2022-2022 Roberson, Marlo 2022 W01-595.00
Property is not habitable or is unoccupied with no electrical W02-595.00
service during the period of July 1 through June 30* of the
taxable year
MANEY’S NECK TOWNSHIP
ST. JOHN TOWNSHIP
HARRELLSVILLE TOWNSHIP

TOTAL VALUE APPROVED THIS REPORT (2022LEVY) $464,865.00

TOTAL TAX RELEASED THIS REPORT (2022LEVY) § 534546

TOTAL VALUE APPROVED THIS REPORT (PRICR LEVY) s

TOTAL TAX RELEASED THIS REPORT (PRIOR LEVY) s

TOTALTAX RELEASED THIS REPORT (W01 COLL/RECYCLE SITE 2022) § 285.00

TOTALTAX RELEASED THIS REPORT (W02 LANDFILL OFERATON 2022) 5__285.00

TOTAL TAX RELEASED THIS REPORT (W01 COLL/RECYCLE SITE 2021) S

TOTAL TAX RELEASED THIS REPORT (W02 LANDFILL OPERATION 2021) 3

Respectfully submitted,

Tammy H. Eason, Tax Collector




® December 2022 NCVTS refund to George S Campbell
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INTRODUCTION OF December 2022 in January 2023 NEW _HERTFORD COUNTY
EMPLOYEES

Ms. Kimberly Turner, Human Resource/Risk Management Director, presented the following
New Hertford County Employees for December 2022 and January 2023:

Hertford County Personnel Report

December 2022

Employees Hired PT/FT | Department
Shanita Cherry ET DSS

Lisa Bond FT DSS
Hertford County Personnel Report

January 2023

Employees Hired PT/FT Department
Kevin Lonesky PT EMS

Chairman Lassiter and the Board welcomed the new employees encouraging them to
prosper with the County.

ROANOKE CHOWAN PUBLICATIONS, LLC 2023 CROSSROADS MAGAZINE
PRESENTATION

Miss Anna Phips presented the Roanoke Chowan Publications, LLC Crossroads 2023
addition advertising fee schedule for the Board to provide an ad in the February 2023 edition.
After a brief discussion, the Board agreed for Manager Cotton to contact Ms. Phipps regarding
her request.



Chairman Lassiter and Vice-Chair Mitchell commended and presented plaques on behalf of
the Board to Com. Gatling for serving seven years as Board Chair and Com. Horton serving five
years as Vice-Chair.

CLOSED SESSION

On amotion by Vice-Chair Mitchell and a second by Com. Gatling, the Board unanimously
moved to go into Closed Session at 9:10 AM to discuss a personnel matter under NCGS 143-
318.11 (a)(6) and to consult with the County Attorney under NCGS 143-318.11(a)(3).

Minutes of Closed Session are kept on file in the Clerk to the Board’s office.

On a motion by Vice-Chair Mitchell and a second by Com. Horton, the Board returned to
Regular Session.

REQUEST APPROVAL OF BOARD AMENDMENT TO HERTFORD COUNTY
BUDGET ORDINANCE FISCAL YEAR 2022-2023 AMENDMENT NUMBER 10;
MONTHLY FINANCIAL REPORT NOVEMBER 2022; TRAVEL POLICY UPDATE

On a motion by Com. Gatling and second by Vice-Chair Mitchell, the Board approved
Budget Amendment #10 totaling $50,230.00 as presented by Finance Director, Mrs. Leslie
Edwards, as follows:



AMENDMENT TO HERTFORD COUNTY BUDGET ORDINANCE FISCAL YEAR 2022-2023

BE IT ORDAINED by the Governing Board of the County of Hertford, North Carolina, that the following
amendment be made to the annual budget ordinance for the fiscal year ending June 30, 2023:

REVENUE:
Account Account Amount Amount
Department Number Description Increase Decrease
DSS 100063-418304 APS Essential Services $ 5,535
DSS 100063-419105 LIEAP CAA LIHWAP $ 21,395
DSS 100063-419101 Crisis Intervention Program $ 23300
YTotal Changes in Revenue 3 50,230 [ §
| Net Chiﬁge in Revenue $50,230 i
EXPENDITURE:
Account Account Amount Amount
Department Number Description Increase Decrease
388 104530-569908 _APS EHssential Services 3 5,535
)SS 104440-569113 LIEAP CAA LIHWAP $ 21395
)SS 104440-569009 Crisis Intervention Program $ 23,300
Total Changes in Expenditures $ 50,230 | $ -
| Net Change in Expenditures $50,230 |
Txplanation:
\PS Essential Services additional funds received.
IEAP received additional funds
risis Intervention received additional funds,
) Amendment # 10
AL % . %ﬂw Ay A3\ AL AR Approved:
inance Director Date Posted:



On a motion by Com. Douglas and a second by Com. Gatling, the Board approved the
Monthly Financial Report for November 2022 as follows:



County of Hertford
Monthly Financial Report

November 2022

- o

David B. Cotton, County Manager

Leslie H. Edwards, Finance Director
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Letter of Transmittal
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January 3, 2023

County Administration and the Finance Department are pleased to present the November 30, 2022, Monthly Financial Report
(MFR) to the Board of County Commissioners and the Citizens of Hertford County.

The MFR is intended to provide informative and relevant financial data to the Board of County Commissioners and the Citizens
of Hertford County. The MFR includes highlights of the County’s financial position and relative stability as of November 30,
2022. The financial information, which is unaudited, includes.a comparative analysis of the General Fund as well as the Enterprise
Fund(s) revenues and expenditures to date for the periods ending November 30, 2021 and 2022.

Interpretative Note: the figures, amounts, data points and percentages contained in the MFR will be impacted by timing differences
in receipts and payments from the comparative fiscal years. These timing anomalies are most pronounced early in the Fiscal Year
due to the ad valorem tax receipt deadline and the quarterly disbursement cycle of sales tax revenues. Further, all funds except
the Enterprise Funds are accounted for on a modified accrual basis of accounting as required by the North Carolina General
Statute § 159-26(c). Under modified accrual accounting, revenues are reported when they are both measurable and available.
Expenditures are recorded in the period in which the liability is incurred, except for interest on long-term debt and accrued
compensated absences. The Enterprise Funds use full accrual accounting, recording revenues when earned and expenditures when
incurred.

Exhibit 1 indicates that as of November 30, 2022, General Fund revenues totaled $12.26 million, which equates to 41.8% of the
budgeted annual revenues (does not include transfers). '

Exhibit 2 provides an overview of the delinquent tax figures.

Exhibit 3 indicates that as of November 30, 2022, General Fund expenditures totaled $10.56 million, which equates to 36% of
the budgeted annual expenditures (this does not include transfers).

Exhibit 4 indicates that as of November 30, 2022, Southern Rural Water District Fund revenues totaled $381 thousand, which
equates to 39.1% of the budgeted annual revenue and the expenditures totaled $250 thousand, which equates to 25.7% of the
budgeted annual expenditures (these do not include transfers).

Exhibit S indicates that as of November 30, 2022, Northern Rural Water District Fund revenues totaled $165 thousand, which
equates to 35.7% of the budgeted annual revenue and the expenditures totaled $109 thousand, which equates to 23.6% of the
budgeted annual expenditures (these do not include transfers),

Exhibit 6 indicates that as of November 30, 2022, Tunis Sewer District Fund revenues totaled $11 thousand, which equates to
32.7% of the budgeted annual revenue as well as expenditures totaled at $4,061 which equates to 12.1% of the budgeted annual
expenditures (this does not include transfers).

Exhibit 7 indicates that as of November 30, 2022, Sanitation (Solid Waste) Fund revenues totaled $ 780 thousand, which equates
to 60.5% of the budgeted annual revenue (this does not include transfers) & Sanitation (Solid Waste) Fund expenditures totaled
$480 thousand, which equates to 37.2% of the budgeted annual expenditures (this does not include transfers),

Exhibit 8 illustrates a graphical depiction of the County-wide operating cash balance on a month to month basis for the Fiscal
Years 2019-2023.

Exhibit 9 is a descriptive illustration of the County’s outstanding long-term debt as of June 30% for Fiscal Years 2020 to 2023,
as well as the debt related activity for the period ending June 30, 2023.

Respectfully Submitted,

Leslie H. Edwards
Finance Director



Comparative Statement
General Fund Revenues

As a point of comparison, the County’s total General Fund revenue collection is not noticeably different from the same reporting
period in Fiscal Year 2021-2022. County staff continues to monitor Federal and State legislative trends, which may impact our
local economy. Lastly, County staff will analyze revenue collection statistics and offer recommendations to the Board of County
Commissioners to ensure that the County maintains fiscal prudence and financial solvency.

As of November 30, 2022, General Fund revenues totaled $12.26 million, which equates to 41.8% percent of the budgeted
revenues that have been collected by the County. As well, no single revenue source or category of revenues has sufficient receipts
to establish a clear pattern. However, from other economic data, County staff are able to extrapolate that Fiscal Year 2022-2023
revenue collections may trend closely to budgeted figures.

Revenues may not track consistently with the calendar since many revenue sources have due dates that do not occur consistently
throughout the Fiscal Year. Large revenue sources, such as ad valorem and personal property tax revenues are remitted throughout
the year with a single deadline occurring in January of each year.

Exhibit 1
Fiscal Year 20212022 Fiscal Year 2022-2023
Percentage of
o Year to Date Year to Date Percentage of
e Bl Actuals m:‘ Dol Actuals | Actuals to Budgeted

Ad Valorem Taxes 5 12,862,882 | S 4,921,488 383%| S 13,078,001 | S 6,019,013 16.0%)
Vehicle Taxes 40273 12,631 314% 23,500 3361 143%)
NC New Vehicle Taxes 1,477,000 392,268 40.1% 1,507,750 396,057 39.5%
Sales Taxes 5,627,051 969,283 | 172% 5,739,595 2,634,777 15.9%
Other Taxes & Licenses 86,094 26476 30.8% 82,600 22,633 27 4%)
Unsestricted Intergovemmental 61,757 - 00% 61,500 : 00%
Restricted Intergovemmental 430911 104,848 243% 630,063 363,721 58.0%
Restricted Intergovernmental- Aging 372520 274806 | - B33% 353,759 178,164 30.4%)
Restricted Intergovemmental- DSS 2,567,038 783,119 _305% 2,697,908 1,599,028 59.3%)
Pemits and Fees BLATT 88,160 _381% 185,600 82,409 4%
Sales and Services 1.439.092 384,164 40.6% 1,536,427 383381 38.0%)
Investment Eamings 14,000 4288 30.6% 17,000 23,633 139.0%
Miscellaneous 98,063 28,701 293% 127,957 123,172 96.3%
Transfer Funds 162179 - 30,000  308% 47243 13,807 29.2%)
DSS Donation - - 100.0% - 1,760 100.0%
COVID Relief Funds/FEMA Reimb. 31299 10,167 325% - 18122 0.0%]
Fund Balance Appropriation 1,777,711 - 0.0% 3271314 - 0.0%)
Totals 27279289 8,450,398 31.0% S 29360217 |S 12,265,067 41.8%




Delinquent Taxes

s T i s T

The Board of County Commissioners recognizes the significance and equity of collecting Delinquent Taxes. As such, the Board
directed County staff to develop and implement a plan to ultimately increase the collection rate to 99% percent. As of the Fiscal
Year 2020-2021 Audit, the County’s collection rate is 96.39%. The collection remedies for collecting delinquent taxes are
provided in North Carolina General Statute § 105-366 though North Carolina General Statute § 105-375. The appointed Tax
Collector may utilize attachment and garnishment, levy and sale of personal property, foreclosure, etc. to collect delinquent taxes.
Based on the guidance from the Commissioners and the colléction remedies available, County staff have devised a comprehensive
plan to achieve the Board’s goal. .

As of November 30, 2022, the delinquent taxes balance was $9.99 million which equates to 55.67% percent of the total tax levy.
As a point of reference, one (0.01¢) penny on the tax rate generates approximately $140,000 in tax revenue. The delinquent taxes
balance equates to approximately ten (0.10¢) cents on the tax rate.

*Assumes collection rate of 100%

Exhibit 2

Delinquent Taxes
as of December 12, 2021

$3,096,500

$6,897,161

a31% Delinquent Personal Property o 69% Delinquent Real Property

o
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Comparative Statement
General Fund Expenditures

As of November 30, 2022, the General Fund expenditures for Fiscal Year 2022-2023 totaled $10.56 million, at 36% of the annual
budgeted amounts.

General Fund expenditures are monitored and appropriation recommendations are submitted to the Commissioners throughout
the Fiscal Year in accordance with the Board’s guidance, statutory requirements, external economic variables as well as General

Fund revenue receipts.

Exhibit 3
Fiscal Year 2021-2023 Fiscal Year 2022-2023
Year to Date Tesonugs & Year to Date Percentage of
S Bulgrint Actuals ‘m e Actusls | Actusls to Budgeted

Goveming Body 196979 | 5 55,919 28.4% 258201 [ § 139,893 542%
Fees For Taxes 50,000 23336 46.7% 50,000 24135 483%,
Administration 543,087 267,087 492% 575.633 262,431 45.6%)
Hr & Risk Services 421553 157,970 37.5%) 477,035 164,077 34.4%|
Finance 421,573 185,073 43.9% 470359 200,303 42.6%)
Tax Assessor 318,156 101254 - 318% 313,595 73,019 23 3%
Tax Collector 254,666 92,386 36.3% 248,990 90,383 36.3%,
Elections 248,988 112,760 453% 268221 113,997 42.5%
[Register Of Deeds 198,610 87,572 44.1% 213,528 03531 43.8%
Land Records 236,925 96,807 409% 265458 87,150 32.8%|
Sheriff 2,363,460 062,238 40.7% 2,847,384 895,530 31.5%|
Jail 2,052,010 680,544 33.6% 2,023,500 645359 31.9%
[Emergency Management 402,189 178,808 5% 306973 110,550 36.0%
Emergency Services 1,499,897 613,308 409% 1,882,029 504,993 268%
E911 Central Communications 738,328 200,613 40.6% 775,350 281,867 36.4%)|
Animal Control 109.838 43478 39.6% 123,606 - 44349 35.9%|
Medical Examiner 18225 2,950 162% 16,800 400 24%)
Building Inspections 151,161 64080 430% 159,742 64.756 40.5%
Economic Development 124,723 40911 32.8% 131,057 39,606 302%,
Public Buildings 1,207,018 378,812 314% 1332802 536,805 403%)
Veterans Service 72,736 28975 39.8% 70,936 29,899 21
Soil Conservation 137,501 52,413 38.1% 143 697 36,181 25
Coop Extension 150,636 21302 14.1% 160,249 38,786 242%]




Exhibit 3 Continued

Steps o Health Grant 1200 2 00% 1200 : 0.0%)
Health Department 524,548 214322 409% 332312 223,172 41.99%]
Courts Department 74,049 38,996 52.7% 91,750 56,551 61.6%
Mental Health 86.400 34,925 404% 86,400 34,880 40.4%)|
Community Based Alternative 105,016 43,757 41.7% 108,000 45,000 41.7%
D] & Delinquency Prevention 138,810 36,945 41.0% 137203 54519 39.7%
ROAP Grant 31,856 - 0.0% 27412 18477 674%
Legal Department 78,000 31250 40.1% 84,000 35,000 41.7%
Central Services 21,750 6,183 284% 20,500 3,150 154%
Central Services-Telephone 122,700 37,680 30.7% 227,030 118,908 324%
Central Services-Tech Support 555,663 264246 47.6% 857,119 388,858 454%
Aging Administration 363,711 154,488 422% 394781 148,128 37.5%
Aging - Public Assistance 404.023 83,509 20.7% 369114 119424 324%
DSS Administration 2638251 1,097283 41.6% 2,770,527 992 088 33.8%
DSS - Public Assistance 768,397 228.610 2938% 1002267 366171 36.5%
DSS - Grants 30,000 9.067 302% 35,000 8334 23.8%|
Local Funds 525500 178,037 339% 409200 156,057 38.1%
Debt Service - Judicial Center 800,819 132,359 149% 875,819 119,859 13.7%)
Debt Service - DSS Renovation 275,948 - 00% 270522 = 0.0%]
Debt Service - AES School 380900 49950 83% 588,800 44 400 7.5%)
Contribution Fire/Rescue 336542 133,892 38.1% 410.834 140,337 342%
Public Schools 5,410,833 2208 405 40.8% 5,477,792 2284397 41.7%
Special Appropriations 189475 95,138 502% 177,301 101285 571%
Operating Transfers 300,000 271,595 33.9% 990,649 629208 63.5%
Contingency 345,619 - 0.0% 299320 - 0.0%
Transfers/Adjustments - - 100.0%
Totals 27279289 | § 9,930,144 36.4% 29360217 | § 10,566,211 36.0%




Comparative Statement
Enterprise Fund Revenues & Expenditures

Hertford County has one kind of Proprietary Fund. Enterprise Funds are used to report the same functions presented as business-
type activities in the government-wide financial statements. Hertford County uses Enterprise Funds to account for its water and
sewer activities and for its sanitation operations. Actual revenues and expenditures for the Enterprise Funds are recorded on the
full accrual accounting basis method, meaning that revenues are recorded when earned and expenditures when incurred.

Hertford County operates four (4) Enterprise Funds to include: 1) Southern Rural Water District Fund, 2) Northern Rural Water
District Fund, 3) Tunis Sewer District Fund & 4) Sanitation (Solid Waste) Fund. Enterprise Funds distinguish operating revenue
and expenses from non-operating items. Operating revenues and expenses generally result from providing services as well as
producing and delivering goods in connection with an Enterprise Fund’s principal ongoing operations.

The budgeted figures for Fiscal Year 2022-2023 were established to support the ongoing operations and anticipated capital
improvements for each Enterprise Fund. The budgeted revenue figures include estimated carryover from the prior Fiscal Year.
Actual carryover amounts from Fiscal Year 2021-2022 to Fiscal Year 2022-2023 are reported as a component of operating
revenue.

Exhibit 4
Fiscal Year 2021-2022 Fiscal Year 2022-2023
Percentage of
= Year to Date Year to Date Percentage of
M Bt Actuals ‘;‘ nd"“"gﬂ:; B Actuals | Actuals to Budgeted
Southem Rural Water District Revenue | S 1021000 | S 404,900 390.7%| 5 975413 | S 381574 39.1%
Southem Rural Water Expense 1,021,000 257467 252%) 975413 250578 25.7%
Exhibit 5
Fiscal Year 2021-2022 Fiscal Year 2022-2023
o Percentage of
o Year to Date Year to Date Percentage of
Des: Budgeted é
Sk g Actuals . dsﬂm:: Badgat Actuals | Actuals to Budgeted
Northem Rural Water District Revenue | S 522973 | 5 165,904 31.7%| S 464640 | S 163,715 33.7%
Northem Rural Water Expense 322,973 106.968 20.5% 464,640 109,602 23.6%|
Exhibit 6
Fiscal Year 2021-2022 Fiscal Year 2022-2023
. Percentage of
s Year to Date Year to Date Percentage of
Description Budgeted Actuals to Budgeted
Actuals ctuals ctuals
Budgeted Al Ay to Budgeted
Tunis Sanitary Sewer District Revenue | S 32543 |5 11,295 34.7%| § 33543 | § 10.967 32.7%
Tunis Sanstary Sewer District Expense 32,543 7913 2U43% 33,543 4,061 12.1%
Exhibit 7
Fiscal Year 2021-2022 Fiscal Year 2022-2023
Percentage of
o o Year to Date Year to Date Percentage of
Des Budgeted ] - e
cription udge A ;ﬁ :; Budgeted A A fo i
Solid Waste Revenue S 1376.185 | § 646,502 47.0%| 5 1200287 | § 780,606 60.5%
Solid Waste Expense 1,376,185 529 463 385% 1200287 480106 372%

o
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Operating Cash & Investment Balances

All deposits of the County are made in Board designated official depositories and are secured as required by North Carolina
General Statute. § 159-31. The County may designate, as. an official depository, any bank or savings association whose
principal office is located in North Carolina. Also, the County may establish time deposit accounts such as Negotiable
Order of Withdrawal (NOW) and Super NOW accounts, money market deposit accounts and certificate of deposit.

North Carolina General Statute § 159-30(c) authorizes the County to invest in obligations of the United States or obligations
fully guaranteed both as to principal and interest by the United States; obligations of the State of North Carolina; bonds and
notes of any North Carolina local government or public authority; obligations of certain non-guaranteed federal agencies;
certain high quality issues of commercial paper and bankers’ acceptances and the North Carolina Capital Management Trust
(NCCMT).

Hertford County pools money from several funds to facilitate disbursement and investment as well as to maximize
investment income, Therefore, all cash and investments are considered cash and cash equivalents.

Exhibit 8

Operating Cash Balances

$18,000,000.00

| $15,000,000.00

| $14,000,000.00

' $12,000,000.00

$10,000,000.00

$8,000,000.00

$6,000,000.00 -

i $4,000,000.00

$2,000,000.00
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Outstanding Long-Term Debt

In the Government-wide Financial Statements and Proprietary Fund (Enterprise Fund) types in the fund financial statements,

long-term debt and other long-term obligations are reported as liabilities on the statement of net position.

As part of the budget development process each Fiscal Year and in accordance with North Carolina General Statute § 159-35 &
North Carolina General Statute § 159-36, Hertford County is required to appropriate adequate funding to satisfy all principal and
interest payments associated with any long-term debt prior to contemplating any other expense or expenditure.

Exhibit 9
Hertford County- Outstanding Debt
$20.000.000
$18.000.000
$16.000.000
$14.000.000 -
$12.000.000 ;
$10.000.000 : il
$8.000.000 ' o
$6.000.000 g
$4.000.000 i b
$2.000.000 5. :
$- —— '
Enterprise Funds General Fund
22020 ®W2021 ®2022 ®2023
FY2023  Debt
Annual Debt Retirement
Debt Outstanding Debt Outstanding Debt Outstanding Debt Outstanding Service Date
Enterprise Funds 2020 2021 2022 2023 Payment
Northem Water District S 3580117 S 3417960 S 3214089 S 3010560 | |S 203162 FY59
Southem Water District S 4582860 S 4230340 S 3877812 S 3525284 | |S 352530 FY 59
Tunis Sanitary District 5 429794 5§ 417394 S 104626 S 39199 | (s 12483 Fyss
Subtotal Enterprise Funds S 8082431 S 8065703 S 7496527 S 6927852 | |S 568175
General Fund
DSS Renovation S 238585 S 2090066 S 1817603 S  154175| |S 27052 Fy2s
Judicial Center S 11005206 S 10155488 S 9240769 S 8351050 | |S S4TI9 FY33
Ahoslkie Elementary School s - S 5625608 S 4999500 S 4399600 | |S 588800 FY30
USDA - Ambulance, QRY, Generator s -8 =% 260030 S 234027 | [S 26004 FY30
Southem Bank - John Deere {WD Loader _§ AT =% o 160730 | |5 41100 FY26
Subtotal General Fund S 13481071 S 17880162 S 16317992 S 14687153 | |5 1801154
Totals $ 21563502 S 25945865 § 23814519 S 21615005 | S 2,369,329
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HCPS School Capital Outlay Requests

=T D7 e Al . t-d

Fisecal Year 2022-2023 as of November 2022

Capital Outlay Request # l Date |

Request # 1 |9/16/2022 [Hertford County High School R
Request ; 07712022 iz MaCh

P >

"Total E | 1§ 45.92337 |

vru— > - =

RCCC Cabital Outlay Requests

Fiscal Year 2022-2023 as of November 2022

Amount
$ 3595748 |




On a motion by Com. Douglas and a second by Vice-Chair Mitchell, the Board approved
the Hertford County Travel Policy changes as presented as follows:



Hertford County
Travel Policy

Updated 11/02/22



II1.

V.

TRAVEL POLICY
HERTFORD COUNTY
Policy Statement

This policy is to ensure that public funds are expended for travel only when it serves a
public purpose. Article V, Section 2(1) of the Constitution of North Carolina requires
that funds generated by taxation be spent for a public purpose only. The County is
committed to minimizing travel costs while providing a reasonable balance
between the needs of the county and the needs of those traveling on county business.

Purpose

This policy serves as a guideline to all departments in Hertford County for
establishing procedures for reimbursement of the cost of authorized travel
subsistence. It also provides assurance to employees that everyone is treated equally.

Applicability

Employees, boards and/or commission officials that travel on county business are
subject to this policy.

Responsibility

An employee or board member traveling on official business is expected to exercise
the same care in incurring expenses that a prudent person would exercise if traveling
on personal business and expending personal funds. North Carolina G.S. 159-181(a)
states that any officer or employee of a local government or public authority who
submits a written claim or approves a claim for funds that he/she knows to be false is
guilty of a misdemeanor. Excess costs, circuitous route, luxury accommodations, and
services unnecessary or unjustified in the performance of official business are not
acceptable under this standard Employees and board members will be responsible for
unauthorized costs and any additional expenses incurred for personal preference or
convenience. Willful violations of this policy may result in dismissal from county
employment or other disciplinary action.

Definitions and General Guidelines

A. Authorizing Party — An individual authorized by this policy to approve or
disapprove requests for travel, travel reimbursements, etc.

B. Duty Station — "Duty station" is defined as the job location at which the
employee spends the majority of his or her working hours. For an employee in
travel status, the duty station should be the point where traveling begins the
majority of the time (home or office). The designation of an employee's home as
the duty station requires prior approval from the Department Head.
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- Non-County Employees — Non-County employees traveling on official business
whose expenses are paid by the county are subject to this policy, including
subsistence allowances, to the same extent as County employees:

. Registration Fees — Registration fees.may be paid by the employee and then
reimbursed or paid directly by the county. These fees are charged to "training
expense.”" The department must require itemization and documentation of
expenses. Payment of charges for registration for out-of-state conferences must be
approved by the department head in advance.

. Reimbursement — All reimbursement requests shall be filed for approval and
payment after the travel period ends for which the reimbursement is being
requested. "Travel period" is defined as the calendar month during which the
travel occurred.

. Requesting Party — The pérson who will be reimbursed for travel costs incurred
while conducting county business. :

. Subsistence (Meals & Lodging) — Subsistence is an allowance related to lodging,
meal costs and gratuities thereon.

. Transportation — Transportation expenses include personal automobile, taxi, bus,
train, airplane, auto rentals, tolls, and parking fees. All travel expenses must be
incurred by and for employees and board members while conducting official
county business in order to be eligible for reimbursement.

Travel — Travel is defined as going to-and from the normal job location to a site
located more than 10.miles from the normal job location to conduct county
business. Authorization of travel requests will be based upon need and
cost/benefit of travel as determined by the authorizing party. All travel costs
except airline tickets, lodging (under most circumstances) and registrations will
be paid directly to the vendor, and will not be billed to the county. In many cases,
it is customary for airline tickets and registrations to be paid directly by the unit
either in advance or billed to the unit by invoice later. The requesting party is
encouraged to use travel agents and reserve transportation and lodging in advance
when possible. The requesting party should travel with other employees and
officials of the County and representatives of other government units when
possible. The requesting party will be reimbursed for actual costs incurred only,
subject to the limitations established in this policy.

Meals — Balanced combination of nutritious foods is what the County will
reimburse. Nonfood items are not reimbursable. This includes but not exclusive
alcoholic beverages, tobacco products, etc.
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VI. Travel Procedure

A. In-State Travel — For all in-State travel, the department head is responsible for

determining that a sufficient unexpended appropriation remains in the department
travel budget to reimburse all expected costs of travel. A travel authorization form
will be submitted by the requesting party to the department head for authorization
of travel at least fifteen working days prior to the date upon which travel will
commence. If the department head is the requesting party, the form should be
submitted to the County Manager (see special form). Travel for department heads
receiving less than 7 days of notice shall notify the county manager, assistant
county manager or finance director respectively for approval. If the said
administrative officials are unavailable, notify the Chairman of the Board of
Commissioners.

Out-of-State Travel — Out-of-State travel status begins when the employee
leaves the State and remains in effect until the employee returns to the State.
However, In-State allowances and reimbursement rates apply when employees
and other qualified official travelers use hotel and meal facilities located in North
Carolina immediately prior to and returning from out-of-State travel during the
same travel period. Out-of-State travel requests by employees will be approved by
the County Manager in addition to the department head. The travel authorization
form will be submitted to the County Manager no later than fifteen working days
prior to the date travel will commence. All air travel should be approved at least
twenty days or greater in advance. See section IV, Al for detail explanation.

Meals

1. The following schedule shall be used for reporting allowable expenses
incurred while traveling on official County business:

In-State Qut-of-State
Breakfast $ 9.00 $15.00
Lunch 12.00 20.00
Dinner 20.00 30.00

$41.00 $65.00

2. In-State travel per diem is $41.00. If in-state per diem is less than $50.00
bring a receipt when submitting for travel reimbursement

3. Out-of-State travel per diem is $65.00.

4. The County will not reimburse you if you exceed these amounts. Request for
per diem must be 15 days prior to the day of travel on a pay cycle, otherwise
your per diem will be paid upon return with the approval of authorizing
person.



D. Reimbursement

Each employee and board member is responsible for his or her own request for
reimbursement. Tirme of departure and arrival must be listed on the
reimbursement request.

1.

Daily Travel (Overnight) - Employees and board members may receive

allowances for meals for partial days of travel when the partial day is the day
of departure or the day of return:

e Breakfast — Depart duty station prior to 6:00 a.m.

¢ Lunch — depart duty station prior to 10:00 a.m. (day of departure). Return
to duty station after 2:00 p.m. (day of return).

¢ Dinner — Return to duty station after 8:00 p.m. If stopping for dinner
would cause the employee to return after 8:00 p.m., when he/she would
otherwise have returned before 8:00 p.m., dinner will not be reimbursed.

Daily Travel (Not Overnight) — Allowance shall not be paid to employees for
lunches if travel does not involve an overnight stay. To be eligible for
allowances for the breakfast and evening meals, employees must:

i
e Breakfast — depart duty station prior to 6:00 a.m. and extend the normal
workday by two hours.

e Dinner — return to duty station after 8:00 p.m. and extend the normal
workday by three hours.

e To be eligible for both meal allowances, the employee must have worked
five hours longer than the normal work day. The travel must involve a
travel destination located at least 45 miles from the employee's regularly
assigned duty station.

Reimbursement for Meals — Required Employee Attendance — A County
employee or board member may request reimbursement for meals, including
lunches, when the job requires his/her attendance at the meeting of the board,
commission, committee, or council in his/her official capacity and the meal is
preplanned as part of the meeting for the entire board, commission,
committee, or council. However, when your meal is not included in the
function then it's non- reimbursable.

E. Lodging

1.

Authorization — Employees must obtain written approval from the
department head or designee in order to qualify for reimbursement for
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overnight stays. An overnight stay, for single and half-day meetings, is not
justified unless the following criteria are met:

o The mileage radius is 160 miles or more.

e The conference, class, meeting, and or training begins prior to 8:30
a.m. and the travel meets the 160-mile radius or greater.

e The above criteria do not apply to multi-day conferences, meetings
and classes.

Supervisory personnel certifying the reimbursement request as necessary and
proper must require documentation from the traveler to substantiate that the
overnight lodging was necessary. The prior night stay is at your expense, if it
deems feasible that you could leave at a reasonable hour and can be on time
for the event.

2. Reimbursement — Each employee is responsible for his or her own request
for reimbursement. Requests for reimbursements must be filed within 30 days
after the travel period ends for which the reimbursement is being requested.
Specific dates of lodging must be listed on the reimbursement request and
substantiated by a receipt from a commercial lodging establishment.
Allowance for lodging should be kept to a minimum. However, when lodging
is held in the same place, the county will approve and reimburse based on this
cost. Other entertainment expenses such as the costs of movies included in the
bill for lodging will not be reimbursed.

3. Tips — Are not reimbursable.
F. Lodging - Other Costs
1. Telephone Calls
* Long distance — Employees and board members are not allowed to

charge long distance phone calls to the County for calls made of personal
nature.

e Reimbursement — Official phone calls (back to your office) are
reimbursable if made between 8:30 a.m. and 5:00 p.m.

e Emergency Calls — Employees and board members may be reimbursed
for a personal long-distance call if such a call is of an emergency nature as
determined by the department or finance officer. An example may be a
call made when an employee calls home to inform someone that the travel
period has been extended beyond original plans due to unforeseen reasons.
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VII. Specific Guidelines Relating to Transportation, Subsistence and Other Costs
A. Transportation

1. Common Carrier — Actual coach fare (substantiated by receipt) will be
reimbursed. First class travel should be used only in extraordinary
circumstances. Penalties and charges resulting from the cancellation of
airline reservations (or other travel reservations) shall be the County's
obligation if the employee's travel has been approved in advance and the
cancellation or change is made at the direction of and for the convenience of
the County. If the cancellation or change is made for the personal benefit of
the employee, it shall be the employee's obligation to pay the penalties and
charges. However, in the event of accidents, serious illness or death within
the employee's immediate family, or other critical circumstances beyond the
control of the employee, the County will be obligated to pay the penalties
and charges.

If an employee elects to drive his personal vehicle for out-of-state travel, that
employee will be reimbursed at the Internal Revenue Service (IRS) standard
mileage rate per mile or the rate of a round-trip airline ticket, whichever is
less.

Super Saver Rates — When traveling by common carrier to conduct official
County business, employees traveling to their destination earlier than
necessary and/or delaying their return to avail the County of reduced
transportation rates may be reimbursed subsistence for additional travel days
if, in the opinion of the department head, the amount saved in transportation
costs due to the early and/or delayed travel is greater than the amount
expended in salary and additional subsistence. Prior written approval of the
department head is required.

B. Personal Vehicle

A requesting party may use his/her personal vehicle for travel and be reimbursed
only if one of the following conditions is met:

1. The use of a County vehicle is not practical or available.
2. The requesting party needs a specially equipped vehicle

The allowable rate per mile will follow the IRS standard mileage rate and will be
paid to an employee who uses his/her personal vehicle.

Actual mileage is reimbursable mileage, measured from the duty station to the
destination and necessary travel needed to complete the job i.e. hotel to meeting
location (and return)
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Parking fees, tolls and storage fees are reimbursable. Receipts are required in
order to be reimbursed. Reimbursement of expense for airport parking is limited
to 96 hours, with a receipt required. Airport parking expenses in excess of 96
hours may be reimbursed in extraordinary circumstances if advance approval is
obtained from the authorizing party.

. Rental Vehicle

Rental vehicles are to be used as a last resort. Use of a rental vehicle must be
approved in advance by the County Manager.

. Commuting

1. No reimbursement shall be made for the use of a personal vehicle in
commuting from an employee's home to his/her duty station.

2. Reimbursement for travel between the employee's or board member's duty
station and the nearest airline terminal and for appropriate parking is
reimbursable at private vehicle rate.

. Unit Vehicles

County vehicles may be used for any authorized travel. The requesting party must
obey all laws of the jurisdiction in which the vehicle is being operated. The
vehicle will be used in conducting business only. A de minimis amount of
personal use, such as driving the vehicle to and from dinner, may be allowed.
Otherwise, all county vehicles should be left on the county's property. Non-
County employees may accompany County employees if they have a mutual
business interest in the travel. Use of a county vehicle must be requested and
approved by the County Manager on a first come basis. Vehicles are not allowed
to be taken home without approval by the County Manager.

. Credit Cards

A County credit card may be supplied to a department upon request. Request for
more than one credit card per department must be approved by the County
Manager. The credit card should be used for room reservations and emergencies
only. Each charge will be reviewed to determine if it is an appropriate expenditure
of the County. Unacceptable charges will be the responsibility of the user to
reimburse the County. Detailed documentation must be provided by the person
using the credit card to support expenditure.
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G. Gas Credit Cards

When driving a County vehicle, it will be filled at the County's pump. Upon your
return, if any gas is purchased, employee will be reimbursed for actual purchase
price for gas and not by the County's mileage rate.

VIII. Authorization for Reimbursement Procedures
A. Submitting expense reports

1. A requesting party will complete a reimbursement form and attach receipts for
expenses requiring them, and submit it to the finance office.

2. A requesting party submitting a falsified reimbursement form will be subject
to disciplinary action or criminal prosecution. An authorizing party who
approves a falsified reimbursement form that they know to be false will be
subject to disciplinary action or criminal prosecution. Violations of the
County's travel policy may result in dismissal from County employment.

B. Approval and processing of reimbursement requests

1. Reimbursement requests will be submitted to the authorizing party for approval.
After approval by the authorizing party, the form should be forwarded to the
Finance Director based on the accounts payable pay schedule.

2. The Finance Director will determine that the reimbursement form has been
properly approved, that it is mathematically correct, and that requested
reimbursements agree to submitted receipts and are within the limits set by this
policy. If an error in the reimbursement requests is found, the error will be
corrected before payment is made.

3. Before the reimbursement is made, the Finance Director will determine if there
are sufficient funds to pay the request. The Finance Director will immediately
inform the authorizing party and the requesting party if payment cannot be
made.

Adopted this the 3rd day of January, 2022
Andre M. Lassiter, Chairman
Hertford County Board of Commissioners
ATTEST:

Renee Tyler, Clerk to the Board
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REQUEST APPROVAL BOARD APPOINTMENTS; HERTFORD COUNTY
ECONOMIC DEVELOPMENT ADVISORY BOARD INDUSTRIAL FACILITIES AND
POLLUTION CONTROL FINANCING AUTHORITY AND THE MURFREESBORG
PLANNING BOARD AND BOARD OF ADJUSTMENTS

The Board approved the following appointments:

On a motion by Com. Douglas and a second by Com. Gatling, the Board unanimously
approved the reappointment of Com. Leroy Douglas, Jr. to the Hertford County Economic
Development Advisory Board for a three-year term effective December 30, 2022 scheduled to
conclude December 30, 2025.

On a motion by Vice-Chair Mitchell and a second by Com. Horton, the Board unanimously
approved the reappointment of Com. Gatling to the Hertford County Economic Development
Advisory Board for a three-year term effective December 30, 2022 scheduled to conclude
December 30, 2025.

On a motion by Com. Douglas and a second by Com. Gatling, the Board tabled the
appointment requests from Dillon Lowe and Joseph Fleetwood Lowe for the Hertford County
Economic Development Advisory Board.

On a motion by Vice-Chair Mitchell and a second by Com. Douglas, the Board
unanimously approved the reappointment of Com. Ronald J. Gatling to the Industrial Facilities
& Pollution control Financing Authority for a six-year term effective December 30, 2022,
scheduled to conclude December 30, 2028.

On a motion by Vice-Chair Mitchell and a second by Com. Gatling, the Board unanimously
approved the reappointment of Craig (Robert Castello and Melanie Davis to the Medical Services
Transportation Advisory Council for one-year terms effective December 30, 2022 scheduled to
conclude December 30, 2023.

On a motion by Com. Douglas and a second by Com. Gatling, the Board unanimously
approved the appointment of Edward E. Holley to the Murfreesboro Planning Board of
Adjustment ETJ for a three-year term effective December 30, 2022 scheduled to conclude
December 30, 2025.

REQUEST APPROVAL OF SOQUTHERN BANK RESOLUTION FOR SIGNATURE
CHANGES

On a motion by Com. Douglas and second by Com. Horton, the Board approved the
Southern Bank Resolution for Signature Changes as presented by Director Leslie Edwards as
follows:



CERTIFIED COPY OF CORPORATE RESOLUTIONS Applicable Acci(s)
For Accounts, Borrowing, and other Transactions
HERTFORD COUNTY S
GENERAL FUND "
" Namé of Corporalion =
Tax Identification Number
1, the undersigned, hereby certify to Southem Bank and Trust Company that L am the .o . .- ... Secretary of the above-named
Carporation, which Cotporation is duly organized and existing under the law of the Stateof _.__- NG - andengaged in business
under the trade name of .__. 1 " _;iharthé following is a true copy
for(s) if permiied by tho applicableé law) of said Corporation effective on

of resolutions duly adopted by The Board of Directars (or by the incary

.  either at a duly authorized and held meating of the Board of Directors: ‘ar incorporator(s), as applicable) at which a quorum

\was present and propér notice was given, or by unanimous written consent; and that such resolutionis have not been amended or rescindsd;
HERTFORD COUNTY

The undersigned further oertify that the Following Is the comect LEGAL name of said busi

(o ot commplencd, . e “Nama of Business™ Shov sbove 1 he correct1gal sarme).
DEPOSIT RELATIONSHIP -

s

RESOLVED, that Southern Bark and Trust Company (Bank) be and it hereby is designated a depository of this Corporation with ;
to create depodit sccounts of all types'with the Corporation and to accept at any time and from tinte to time for eredit of the Corporation checking,
savings, and all other types of deposits by whomsogver made of funds jn whatever form and In whatever manner endorsed and said Bank be and it
hereby is autharized and directed to pay or otherwise honor or apply without inquiry and withdut regird 1o the application of the proceeds thereof,
checks, drafts, notés, bills of exchange, acceptances, undeitakings, end other instouménts or orders for the payment, transfer, or withdrawals of
maney for whatéver purpége and to whomsoaver payable, including those drawn to the individual order of a sigaer, whether tefidered for cashing,
in paymest of individual obligations of such signer, or for deposit to his imaﬁ"w account orany other use or disposition, and flrther, said Bank
is given authority to onor the endorsement of checks, drafls, notes, or all ather types of instrume ts payable or belonging fo this Corporation,
whether such end t be made lly, by endarse ¢ stamp or othérwise and whether for deposit, for collectiai or otlierwise and fo
recsive cash or part cash forsame or to make “less cash" deposils, receiving cash for part or b1l bf the aniount af such checks and depositing the
balance, if any, when such instruments are signed, accepled, or éndossed whether ' starnp, manual, or facsimile signature(s) by any of the following
indicated officers or pefsons from time to time holding the following indica oragents of the Corpbration end the Corporation sssus
full respousibility for any and all paymients miade by Bank in reliance upon the qwmlmmporfocgh"isignmofuidufﬁmphms,w
agents and agrées to indemnify 3nd hold harmless Bank against any and all loss, cost, damage, or éxpénse sisffered or incurred by said Bank arising

stamp or Facsimile 5§ or &ignature(s), the current officers, authorized

out of the misuse or unlawful orunasthorized use by any person of such stamp ign
persons, or agents being shown hereinafter.

Name Titie
_LESLIE H EDWARDS - . .._FINANGE DIRECTOR _
D BRUCE COT : COUNTY.MANAGER
BOARD CHAIR
VICECHAR

NON-TREASURY SERVICES WIRE TRANSFER AUTHORITY

RESOLVED FURTHER, fhat any of the following indicated officers, persons from time to tims holding the said office of this Carporation,
agents or other authorized bersons are authorized for the scconnt of the Corporativn (1) fo exsoute and deliver 1o the Bank wire transfer agreements,
if required; (b) to initiate wire transfer requests from any'of Corporation's Bank accounts, whether via in-person, telephonic or written request; and
(c) o verify the authenticity of instructions to Bank regarding wire transfer requests initiated by other persons from any of the Corporation's Bank
aceounts; provided that any ity designated in this section is Separate and apart from any suthority geanted under the section of this document
titled “Treasury Services Relationships™

Narme Title
LESLIE H EDWARDS. = - _FINANCE DIRECTOR _
_DAVIDBRUCECOTTON . ____COUNTY MANAGER
. ANDRE M LASSITER BOARD CHAIR
WILLIAM F MITCHELL VICE CHAIR
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TREASURY SERVICES RELATIONSHIPS

RESOLVED FURTHER, thist any of the following indicated offi¢ers, persons from timo to titne holding the said offfee of thls Corporation,
agents orother authorized persans ire authorized for the acconnt of the Corporation (a) {o execute and deliver to Bank traasury services spree
huludin_g without limitation 2gr involving, by way of example ard not limitation, treasnry services such os wire transfers, ACH origination
transactiens, pasitjve pay, ACH block/filter, bill payment, and semats depasit captare (any suck ngresment, a “Treagury Service Agreement™); (b
1o déslgnate from tinde to time the officers, employzes, and agents empowered to 2ot on behélf of the Comparation as administrators with regend to
Treasury Service Agreements and the Bank's business online banking service (.., those individuals with autherity to appoint and delegate aceess
and cantrol privileges to users); (c) to desipnats from time to time the officers, employces, and apents empowered jo acton befalfofthe Corporstion
with regard 1o Bank treasury services (including but not limited to designating on or mote p horized to initiate, amend, cangel, confirm,
c;ygﬁ;f’ the authenticity of ic tions ta Bank regueding Bank treasusy serviees, and/or delegating such designation authority); and (g to designates
from time to time the officers, employees, and 2gents empowered to 2t oa behalf of tire Corporation in designating which edsting Bank sccounts

206 to be used In conjunction with Bank treasnry services:

MName Title
LESLIEHEDWARDS = . .. . FINANCE DIRECTOR
DAVID BRUGE GOTTON. . ] . GOUNTY MANAGER
ARLEVRECUSRIER . . .. ... ..., _ STAFEACGOUNTANT

BORROWING RELATIONSHIP

RESOLVED FURTHER, that any of the following indicated officers or persons from ime to time hielding the said office of this Cerporation,
agents, or other autberized persang b€, and they hacehy dre, suthorized to'arrange for the borrowing ofiand to bortaw or ctherwise obtain credit
from time fo'tims from Southern Bank ind Tryst Company (Bank) sech'sums vpost sush terms and conditions 3 1o time of payment of repayment,
rals of interist, and seburity therefore as they mey deltermaing and tha sald offieess, persons oragents be, and they hereby are, autharied fo exesits
and deliver in tha name and on behalfof this Corporation notes, ciedit agreements and any end all other sgreements and evidences of indebtedness
with raspect to 21l sums so bargowed or eredit Gthérmdss oblelned; dnd such officers, persons, or agenls further ere mutboiized af follows: (2 to
oblain credit from Bank by the uso of'a Master Card/Visa Card or other oredit card issited by Bank, in such sums 25 may scem advisable ta sich
afficers, pérsons, cragents and upon such terms 2 tay be' presezibed by Bank, tg designate other persens not so designated below to usc.a Master
Ceed/Visd Card o cther credit eand in the name of and on behalf of this Corporation, fo designate 1o Bank other persons bo whem Bank may Issds
a Magter Card/Visa Card dr.other credis ¢ard on behalf of this Carporatian, fo exeeute applicetions and agreemenls oF any type in connection
therevith on behalf of the Corporatian, and to repay to Bak thé tridebiedriess aiid obligations Incurred by Ihe ise ofsaid eredit cards; wheiber or
nol exdil was extended for 9 purpose anthorizzd by this Corporatian; {b) to ebtain eredit from Bank under one or mars revolving fnes of eredit
Ginchuding but not Iimited to CashReservé) offered or Issued by Bank, in suehsums a5 mmay seem advisable tosuch offieers, persons, of 2gens, and
vpon stich térms as roay be preséribed by Bank, to sign orto desipnate such persons not sz designated belawto sign eheks or other lierps drawn
o the Corperation's chesking accaunt which may netivate loans under such revalving lines of credit and fasign special (direct advanee) chacks or
obber instnsments which will astivate loans under such revelviag Enes of eredit, o execute applicatians and 2 #ntd of any type in bonnetfion
therawlith an behalf of Cesparation, to repay Bank the indebtedness and obligations ineuréd under'suich m?oiving lines of orgdit; whether or fot
credit was extended for a purpose authorized by this Corparation; (¢} to pledge, assign, convey andfor trasisfer the property of the Corporation to
Bank as peurity for Such borrowing, revolving lines of aredit and eradit amrangements aad 16 execute, qnd defiver. sceurlty agreements, deeds of
truist, gad cther secority instnuments wheiber of obligalion or hypolhecation which they may determing necedsary or dppropridte In the
implementation of the bamowing authority hetéby or belonging to the Corporation and kave'full suthorlty to endorsti-assign, and guarantee 1he
same, on behalf of the Cerporation, Bank is authorized and directed o pay the procteds of any such loans, Jines of eredit o other bomrowings or
credit arramgements as directed by the porsons so authorized whether to the erdes of53id persons in thelr individual capacitics, for deposit to their
individual credit or ba ba applicd o deposited in 2ay manner for their individual deposit in sny mannst for their individual eredit:

Name Tile

MISCELLANECUS BANKING RELATIONSHIPS

RESOLYED FURTHER, it any of the following indieated officers, persons from time to time holding the said office of this Carporation,
agents or other suthorized persons are puthorized fot (he account of 1hé Carporation (2) to apply for and receive Jetters af credit and from time Lo
fiine to inerease the gmount, extend the date of expiralion o amend the karms of any outstending letters of oredit; (&) to execute and deliverall
necsssary and proper documents in connection with afy transection with said Bark; (&) to executs and deliver inderunity agresments; seceplance
agresments, fuarantees for misiing documents or ather guarantes, seceplances, lrustrecejpts and other forms of séaurily pereements; (d) to order
payments against receipt of shipping and ather documents; {4) to porchast certificatss of depdsit bonds, seeyrities, and all other fypks of intangibte
(£} o execute and deliverto Bank night depository agréements, to designaté foi time to Eme.the officers, employees,
If of the Corporation in connection thesrewith and fo reveke sueh designations; () to execute and deliver to

persona) property fromBank;
d to have access 10 any, sife deposit box and torevake such

and agents empowered to zct on behal
Bank safe deposit box ogreerments, {o desipnate from time to time the persons empowere 3
desigrations; (h) to enter Into any wd all other iypes of transactions with Bank for which Bank Is autherized tb“‘ (ransact in its normat course of
busizess; (i) to contrnet with Bank for the rendition af any servioes offered by Bank; ond (3 to designate from timé fo time the officers, employess,
and agents empowered to act on behalf of the Corporation 85 administralors with regard toth Bank's buginéss oaline banking sérvies (.2, thase

individuals with euthosity to appoint and defegate access and control privileges to users, a5 well 2 the authorly to appoint other buslness onfine
banking sérviee dministrators), provided that if any individuels are listed under the section of this "document titled “Treasury Serviees

Relationships®, this subsection () shall have no effect:

Name Tite
LESUE H EDWARDS FINANCE DIRECTOR
" _DAVID BRUCE COTTON COUNTY MANAGER _
ARLEYNE CURRIER 'STAFF ACCOUNTANT _ ﬁ .
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GENERAL RESOLUTIONS

RESOLVED FURTHER, that all officers, agents, or other pecsons autharized to conduct and/or initiate banking transactions pursuant to the
it prod services offered by Bank with respect

resolutions herein are authorized 10 use any means of electronic banking or T p
to the account(s) of the Corparation and that the provisions contained in Bank's Deposit Account Agreement and/or other agresments specific to a
particular electranic product or service, including, without limitation, the provisi ing the binding effect of transactions conducled or
instructions given e} jcally with respeot o the Cocporation's acsaunt(s), are expressly approved and the Corg i funll responsibility
fcrmymdnymhdwmhumoﬁwmimmmmdwloiudwmifymdhdd&nkh:mlm inst any and all loss, cost, damage,
or expense suffered or ineurred by Bank arlsing out oF Bank's honaring such el ic ons or instrueti

RESOLVED FURTHER, that the Corporation recognizes and agrees that maintenance, service changes, and other fees pursuant to the rules and
regulations of Bank may be charged and deducted from the Corporatian’s account(s), and that Bank shall have right of setoff 55 to any snd sll
indebtedness and liability of Carporation to Bank however and whenever incarred or evidenced, whelher dirsct or indirect, absolute or contingent,
due or to became dus and said setoff suthority may be exerciséd without prior notice; and when charges or other deductions are made from said
account(s), Bank shall not be liable for dishonoring items where the making of such a charge, setoff or other deduction results in there being
insufficient funds in Corporation’s ' to honor such items; and, )

RESOLVED FURTHER, that the Secrelary or an Assistant Secretary of Corporation shall cortify to Bank the names of the preséntly duly elegted
and qualified offieers of this Corporation and shall from time (o lime heréafter as changes in the personnel of ssid officers. aré made, immediately
certify such changes to Bank, and Barik shall be fully protectéd in relying e the certifications of any individual whe purports to be the Secretary
or Assistant § and shall b indemnified and saved haimless from any elaims, demands, expenses, loss or damage resulting from or growing
aut of honoring the signatire ofany officér so certified ar refiusing ta henor any signature fiot 5o certified and Corperation shall be bound by Baok’s
honoring the signature of any corporate employes or agent or any other individual, authorized or unaythorized, as maker, endorser, drawer or in
any other capacity unless Bank receives written notice of eny claim, dispute or difference with regard to sald signatyre, endorsement or other
transaction within thirty (30) days, or such longer time as fequired by applicable law, after the first statement, nolice, or items showing iregularity
shall have been sent or made availablé to Corporation. Corporation shall not be relieved of the duty to examine and repott or of the stated
consequencés thereaf by reason of the fact that the statement, nofiee, or any item or items wero not sént or made available unless the Corporation
notifies Bank of that fact within fifteen (15) days of the dats upon which the same arg customasily so sent or made available and Corporation shall
be bound by the contents of such and items forwarded to the cory address of the Corporation; and,

RESOLVED FURTHER, that the foregoing reselutions shall remssin in full force dad effect until written nofice of their amendment or resoission
has been received and acknowledged by Bank and the receipt of such notice shall not affett any action taken by Bank prier thereto; and

RESOLVED FURTHER, any revecation, modification or replace of 2 resolution must be panied by di i isfactory to 1he
Bank, establishing the autherity for the changes; and,

RESOLVED FURTHER, that the foregoing authority shall not be limited to the above identified or desoribed officers, agents, or ather
presentatives of the Corporation but shall extend to such additional or different individuals as are named as being so suthorized in any letter, form
or notice signed by any officer, agent, or other répresentative of the Corpol fon identified or described abave in ench categery or who is allowed
to make said fransactions by Cerporation; and,

RESOLVED FURTHER, that the Corporation agrees that in the event a question or dispute arises concerning the authority of one or more
individuals to transict business on of the Corporalion, Bank shall have the option ither (1) to rely on the most recent resolution, certification,
or notice furhished to Bank by an individual purporting to have aithority for the Corporition, of (2) to freezs accounts, close actounts ta posting,
reﬂmmhnmrimns,phegsl;oppnqutufdmmilmmdnﬂwrwisereﬁu‘éinlﬂuwmyirwuﬂunormdnwﬁuﬂmbmm respect
to thie Corporation or any of its zccounts unti] sueh quéstions or dispute is resolved to the sitisfaction of the Bank; and Bank shall be fully protected
in taking either coursé ofaction or a combination thereof and shall bé indzmnified and saved harmless from any claims, demands, logses, damages,
and expenses, including attsineys’ fees, resilting from or growing out of the foregoing; and,

RESOLVED FURTHER, that all transaclions by any of the officess, employees; or ather representatives of this Corperation, in its name and for
iul:_mmuotaﬁhinthamlhnrhjbmin'gfvenlfuidmhuﬁtyhadbemheﬁ'mpﬁwhﬁunmﬁnghaﬁlhhmehmby:ppﬂwdnd
ratified; and, %

RESOLVED FURTHER, that the forcgoing resolutions together with any specific controt, account card or other writing shall be the agresment
with Barik and Corporation agrees to be subjedt to Banks rles and regulations as fo each service or account, and expect whece initialed on the
certified copy indicating or¢ or more speeific officer(s) or ageni(s) to perform a specifio funotion, sny officer listed below shall have authority to
transact the authorized business with Bank; and .

RESOLVED FURTHER, that the Secretary or an Assistant Scoretary of the Corporation be, and heréby is authorized and dirested to cetify to
Southern Bank and Trust Company the foregoing resolution or resolutions and that the provislons thereof are in conformity with the charter and
bylaws of the Corporation and that the foregoing resolutions and authority thereby conferred shall remain in full force and in éffeet until this
Corporation officially netifies Bank to the contrary in writing; and Bank may conclusively presume that stch resolves are in efftct and that the
persons ideatified from time to time as officers of the Corporation by certificate of the Seoretary oran Assistant Secretary, have been duly elected
or appointed (o and continue to hold such offices; and,

RESOLVED FURTHER, that all pravious banking resolutions in conflict herewith relating to Southern Bank and Trust Company heretofore

approved by the Board of Directors (orincorporalor(s), as applicable) be, and the same hersby are superssded.
T further certify that there is no provision in the charter or bylwws of said Corporation limiting the power of the Board of Dirgelors (or
the foregoing resolutions and that the same are in conformity with the provisions of said charter and bylaws.

incorporator(s), a3 spplicable) o pass
1 further certify that the following are the names and official signatures of the present cfficers and other authorized persons of this Corparation:

= S T S 9 FRPTSRS 7 R
President 1 ANDRE M LASSITER (BOARD CHAIR} : V/
Vice President . ww;mc;m-,mce' CHAIR . l/
Yice President ’ . T R‘GNN..D J G:\TI.IN“B V i I/
Secretary LEROY DOUGL}& Ll | l/’
%

AreaRcer JOHN D HORTON

Asst Treasurer

Other

Other

Other

IN WITNESS WHEREOF, I have hereunto subscribed my name, this the 215! day of Decamber 2022

/ ~ SEEE
Secratary (Assistant Secretary) Federal Tax Identification Number
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%, . CERTIFIED COPY OF CORPORATE RESOLUTIONS Applicable Ac
5 M{!ﬁ’» ﬁgﬁﬁ For A ts, Borrowi ,,,sn'doﬂici-’r Har pplicable Accl(s)
HERTFORD COUNTY > -
INMATE TRUST FUND e

e %o

1, the eadersigned, hereby centify 1o Southérn Bank and Trist Company that I zm the t Seoretary of the 2bove-named
Cerporation, which Corporation is duly organized and existing under the [aw ofthe State of -+ 2sMGar . ~ . and engnged in business
undertha frade name of, ‘ - _ e e e e eamd 3t x that the Tollowing s atrue copy
of résqlutions daly eddpicd by the Soesd 6f Direttofs (6r Ly i TGomporator(s) if permiltéd by the applicablz law) of said Corparation effectiveon

1202142022 ;... seither at aduly authorized and held siceling of the Board of Direétits (or incorporator(s), as appileable) at which a quonsn
Vs preyeril 40 proper notics was given, o by unanimous written consent; and that such resofutions have not been amended or rescinded;

“The undessigned further certify thatthe following is the correst LEGAL nanie o£seld business HERTFORD GOUNTY .

e Vo e : -

(o, ifdgtcompleted; Thatihe “Name of Bughness" showa above is the comet lega) name).
DEPOSIT RELATIONSHIP

RESOLVED, that Sauthem Benk and Trust Cempany (Bank) be dnd it hercby Is désignated 2 depository of this Corperation with
tq creats deposit aceaunts of all types with the Corposetion and td accept at sny fime ind from tmé to time for credit pfthe' Corporation ehecking,
savings, and all athér ypes of dopagits by whomsoever midde of fimds in whalever form and in-whatever manner endorsed and said Bank be and it
hereby i authorized and dircoted to pay or otherwise honor orapply without tnquiry and without rzgard ta ihg application of the procezds thereof,
checks, Hrifls; hotes; bills of exchange, scceplances, indertakings, 2d ather instruments or ordeis for the pAyment, tandfef, er viithdrawhls of
money for whatever purpose and to fWhiomsoever payable, including those deawn to the individual cider of 3 signer, whether tenilered for cdshing,
in payment of individual obligations of such sTguer, of for deposit ta bis individual account o any, other use br disposition, dnd firtiicy, $ald Bank
is, given authorily to henor the' endorsement of checks, drafts, aotes, or all other ypes of instrumehls payzble o belanging 1o this Cofforation,
wihether buch endorsement bo mady lly, by endarsement stemp cr otherwiss: shd whether for dapos, for coflection or olherwise and to
Te¢3ive cash or pift ash for Same or to make less cash’ dopusits, rcesiving chsh for part or all of the amount of such chécks and depositing the
balssice, i any, whensuch insifuments arp signed, aceepted, or endorsed whether by stamp, wanual, orfacsimifasighatire(s) by any of the fellowing
indicated offiets,ar persons fram tine fo fime helding the following indicated affiues, orsgemts of the Corporstion and the Carpefation agsumes
full responsibisy for ay and all payménts peada by Bank in refiarnce upor the manniad stamp or faesimile signatures of said offioers, persons, or
agents and Zgrees £ indeirinify and hold harmless Baok ajiainst afy and all Joss, eost, daimage, oroxpense suffered of ificurrcd by seid Bask arising
out of th&ifisuse or untawfil & uninthdrized usa by'any putson oF auch stamp ar Fatsimile gigature ofsighature(s), the cirént officer§, adtherfzed
perions, bragéntd beifg shown berefnafies, ' i

T

Name Tile
oo, LESUEHEDWARDS. .. .- .  FNANCEDIRECTOR . . .
o zze -+ DAVIDBRUCECOTION .o .. . COUNTYMANAGER .. .

- DEXTERANTONIGHAYES

NON-TREASURY SERVICES "P'f'l'.RE TRANSFER AUTHORITY
timi to time helding the said offics of this Corporation,
exieuta and deliver to the Bank wire transfer agresments,

RESOLVEDR FUR'IHE.R, that any of the following Indicated officers, persons fram
whelhervia in-persan, telephonic orwritten request; and

agentsof other authorized persons ars afithorized for the actount of the Corpotation (2 to
iFrequired; (b) te initiate wirs Eansfer raquests from eny of Corporation’s Bank accoimts;

() ta verify the auilientieity of instructions 10 Bank regarding wit transfor requasts inittated by ather persons from any of the Corpdration’s Bank
acceunts; provided that any authority’ designated in this seelion is $eparate ind apart from 2y authery geanted under the seotion of this f:locwncm

sinléd “Freasury Setviess Relationships™

Name Tile
.t _LESLEHEDWARDS ., . _ FINANCE DIRECTOR . .
 DAVIDBRUCEGOTYON ... .= COUNTYMANAGER . -
DEXTER ANTONIO HAYES F . . SHERIFF_.

$14-81020 (Rev. 11/20) Page 1 0f3 AD075024
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TREASURY SERVICES RELATIONSHIPS

RESOLVED FURTHER, that any of the following indicated officers, persons from time to time holding the said office of this Carparation,
agents or other authorized persons arg suthorized for the account of the Corporation (2) to execute and deliver to Bank troasury services agreements,
ineluding without limitation agreements involving, by way of example and ot limitation, treasury services such as wire transfers, ACH erigination
transactions, positive pay, ACH blockfilter, bill payment, and remote deposit capture (any such agreament, a “Treasury Service Agreement”); (b)
10 designate from time to time the officers, employees, and agenls empowered to act on behalf of the Corporation as administrators with regard to
Treasury Service Agreements and the Bank’s business online banking service (i.e., those individuals with authority to appoint and delegate access
and control privileges to usess); (o) to designate from time to time the officers, employees, and agents empawered toact on behalf of the Corporation
with regard to Bank treasury services (inohuding but not limited to designating one or more pérsons auxmed 1o initiate, amand, eance], confirm,
or verify the authenticity ofinstruclions to Bank regarding Bank treasury services, and/or delegating such designation authority); and (d) to designate
from time ta time the officers, employess, and agents cmpowered to act on behalf of the Carporation in designating which existing Bank accounts

are to be used in conjunction with Bank treasury services:

Name Title
LESUE H EDWARDS FINANGE DIRECTOR
 DAVID BRUGE COTTON COUNTYMANAGER . .
 DEXTER ANTONIO HAYES il SHERIFF I A

BORROWING RELATIONSHIT

RESOLVED FURTHER, that any of the following indicated officers or persons from time to time holding the said office of Lh‘is Corporation,

agents, o other authorized persans be, and they hereby are, authorized fo srrange for the borrowing of and lo borraw or otherwise oblain credit
from tirme to time from Southemn Bank and Trust Company (Bank) such sums upon such {érms and conditions as{o timé of payment of repayment,
i £ci 1 5 détermine and the said officets, persons or agents be, and they hereby are, autherized to execate
and deliver in {he name and on bahalf of this Corporation notes, oredit agresthents and any and all other agreemeénts and evidences of indebtedness
with respest to'all sums 5o borrowed or eredit otherwise obiained; and such officers, pergons, or agents further are authorized as follows: (@) to
obtsin credit fram Bank by the use of a Master Card/Visa Card o other credit eard issued by Bark, in‘such sums as may seem advigable to such
officers, persons, or sjsents and upon such terms as may be prescribed by Bank, to designate other pecsons not so designatéd below to use a Master
Card/Visa Card ar other eredit oard in the name of and on behalf of this Corporation, to designite to Bank other persons to whom Bank miay isgue
a Master Card/Visa Card or other eradit card on behalf of this Corpbration, fo execule applications arid sgreements of any. type In connection
therewith on behalf of the Corporation, arid 10 repay to Bank (hé indebtedness and obligations incurred by the use of said credit cards; whether or
not credit was extended for a purpoie authorized by this Corposation; (b) to obtain credit from Barik under ane or more revolving liries of erédil
(including but not limited to Cash Reserve) offered or issued by Bank, in such sums a3 may.geem adyisable to such afficers, persong, of agents, and
upon such terms as may be preseribed by Bank, to sign or to designat such persans not 5o désignated below to sign chieks or other itoms drawn
on the Corporation’s checking aocouat which may activate toans under such revolving lines of credit and to sign special (direct advance) checks or
ather instruments which will activate loans under such revalving lines of cradit, to execute applications and ag ts of aniy type in connéeli
thereiwith on behalf of Corporation, to repay Bank the indebtedness and obligations incurred under such revalving lines of eredit; whether or not
eredit was extended for s purpose suthorized by this Corporation; (<) to pledge, asslgn, convey and/or transfer the property of the Corparation to
Bank as seourity for such brrowing, revolving lines of oredit and credit arrangements and to execute and deliver security agreements, deeds of
triist, and other seourity instruritents whather of obligation or hypathecation which they may detérmine necessary or appropriate in the
implementation of the borrowing authority hereby or belonging to the Corporation and have fulll authority to endorse, assign, and g rantee the
same, on behalf of the Corporation, Bank is duthorized and directed (o pay the proceeds of any such ldans, lines of credit or other borrowings or
credit arfangements as directed by the persons so authorized whether to the order of said persons in their individual capacitics, for depodit to their
individual credit or to be appliad or deposited in any manner for their indrvidual depasit in any manner for their individual eredits

Name

MISCELLANEOUS BANKING RELATIONSHIPS

RESOLVED FURTHER, that any of the following indivated officers, persans from fime to. time holding the said office of this Corporation,
agents or other authorized persons are authorized for the account of the Corparation (3) to apply for and receive letters of oredit and from lime to
time to increase the amount, extend the date of expiration or amend the terms of any cufsteiding letlers of eredit; (b) to exeoute and deliver all
necessary and proper documents in connection with any transaction with said Bank; (¢) to execute and deliver indemnity agigeménts, socepl
agreements, guarantzes for missing d or other guar h 3 frust receipls and other forms of security agreements; (d) to order
payments against receipt of shipping and other documents; (¢) to purchass certificales of deposit, bands, securities, and all other types of intangible
personal property from Bank; (f) to'execute and deliver to Bank night depository agreements, ta designate from fimé to time the officers, emplayess,
and agenis empowered to 2t on behalf of the Corporation in connection therewith and to revoke such designations; () to éxecute and deliver to
Bank safe deposit box agrasments, to designate from time to time the persons empowesed to have nceess to any safe deposit box and to revoke such
designations; (k) to enter ifto eny and all ather types of transactions with Bank fo which Bank is authorized to transact in its normal course of
business; (i) to contract with Bank for the rendition of any services offérad by Bank; and (j) to designate from time to time the officers, emplayzes,
and agents empowered to act on behalf of the Corporation as administrators with regard to the Bank's business online banking service (Le., those
individuals with authority to appoint and delegate access and control privilegss to users, as well as the authority to appoint other business enline
banking service ini £ ided that if any individuals are listed under the section of this docunient titled “Treasury Sérvices

Relationships”, this subsection G] shall have no effect:

Name Tille
LESLIE H EDWARDS FINANGE DIRECTOR . .
DAVID BRUCE COTTON | COUNTY MANAGER__
DEXTER ANTONIO HAYES SHERIFF.
$14-81020 (Rev, 11/20) Page2of3 AQ075024
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GENERAL RESIOL'UT!ONS

RESOLVED FURTHER, that oll officers, agents, o other persors authorized to sonduct andfer initlate banking ransactions pursyant to the
resolutions hartin are authorized to wee any means of eleptronic basking or accaunt menag products or services offored by Bank with respect
to the account(s) of the Corporgtian end thet the provisions sontained in Bank's Deposit Account Agreement and’or other agresments specific o a
partiguiar el=cronic preduel or service, including, withaut limittion, the provisions eonserning the binding eficat of transiotions conducted or
Instructidng given electronically with respect to ihs Corparation's accomnt(s), arc éxpressly spproved and the Corparati full responsibility
far any and gl such elestranic transactions nnd instructions &ind agrees 1o indemnify and hold Baxk barmiless against any and &l loss, ¢osl, dantage,
or expense suffered o7 Incpreed by Bank arising oulof Bank's honoring such electronls transactipas of instructions.

RESOLVED FURTHER, that the: Corporation reecgnizes and agraes that maintenanoe; service changes, and othér fees puuant to the rales and
regulations of Bank may be charged and dedacted from the Corporation’s ackount(s), and that Bank shall have right of sttoff as fo auy and a1
indebtédness and liability of Corporation ta Bank however and whenever.ineurred or évidenzed, whether divect or indirest, shiolule or contingent,
due or fo becoms dus and said setoff authority may be dxercised without prier notics; and when charges ar other deductions are made from said
aceount(s), Bank shall net be lisble for dishonering items where the making of such a charge, setoff or other dednction results' in there being
insufficient funds in Corporatien®s ascount te bonar such items; and,

RESOLVED FLURTHER, that the Seerstary ar in Assistant Secretary of Corporation shall sertify to Bank the nartzes of the presently duly eleoted
and quslified officers of this Corporation and yhall from time {o fimz hereafier as thenges in the personne! of said afficers ars made, immediately
extfilly such changes to Bank, and Benk shall be filly profected In relying on the cerlifications of any indfvidua) who pucparts to be the Secretary
or Assistant Secretiry and shall ho iridémnified and saved harmless from any clzims, demands, expenses, loss or damaga resulting from or growing
outof fonering the signalure of my efficer s cértified ar refissing to hostor ey signature ot so certifiéd and Cerporation shall bs bound by Bank's -
honoring the signature of any corporate employes of agent of any other individual, authorized or vnauthorized, o5 maker, 2adorser, diawer or in
any ather capacity hiless Bank receivas written natice of any claim, dispute or difference with regard ta said signature, endorsement or other
transaction within thirty (30), days) or such Ionger ime as required by applicalils low; after the first Statement, notice, oritems showing imagutarity
sholl hive been sent or'mada avaitible to Corportion, Corparation shall not ba relieved of the dily o examine and repost or of the stated
eanseqences thereof by reason of the fact that the stetement, natics, or any item eritems were not sent or miads avaitable noless the Corporation
nofifies Bank of that fact within fiftesn {1 5) days ofthe date npon which the seme are eustomarily 56 sent or made availebls snd Corpordtion shall
be bowfd by the contents of such statements and items t‘orw:_xgg:d to the carparate address of the Coporation; and,

RESOLVED FURTEER, thit the foregaing fesolations shall reonéin in fulf Corce and effecl until writien notiee of theiramendment or reseission
has been reeeived and aoknowledgéd by Barlk and the recefpt of such notice ghall not affect any actfon takén by Bank prior theret; and

RESOLYVED FURTHER, any rivocation, madification or replacement of & resolution must be aecomparsied by documentation satisfagtory tothe

Bank, citablishing the autherity for the changes; and, . . .
RESOLVED FURTHER, ihat the foregoing suthority shall not be linsted to the above identified,ér. daseribed officers, agents, or other
representatives of the Corporation but shall extend to such additional ardifferent individuals a3 ave nanted as being so autharizéd in any letter, form
or notice signed by any offier, agent, or offier representative of the Corpoiation identified o deecribed ahova in tatch categary orwho s ailowed
to make sajd transactions by Corporation; and, L. ' u
RESOLVED FURTEHER, thét the Corporation agrees that in the event 'a question or dispote i ning the muthotity of one or more
individuals to fransact business on behalTof the Corporation, Bank shill have the.option either (1) to zely on the most resént resdlufion, centification,

or noties furnished to Bank by an individua! purparting to have axtharity for thre Corporation; gr (2) to freezé aseounts, olyse acenuwats to posting,
refuse 1o hanor items, plice stop payment ardeis on itemns and otherwisé refuse io allow poy trarsaction or fo do any fimthér busingss with respect
to the Corperation or agy of its acsounts tmtil such questions.er dispute i resolved to the satisfaction vf the Bank; and Bank shall be fully pratected
in taldng either coufse of aolion or & combination theceof and shall be indemnified and saved harmless from pny olaims, demands, lossas, damages,
ard ekpenses, inchuding attorneys™ faes, vesulting from or growing out of the foregoing; and,

RESOLVED FURTHER, that 2lf ranaretions by any ofths cificers, employees, or other repreaeniatives of this Corporatien, in fis name and for
its account or within the muthority heréin given i sald authority had besn In cffect priorto this meeting be and the same hefehy appioved and
ratified; ehd,

"RESOLVED FURTHER, that the foregoing resolutions together with any specific centract, secount card orother writing shall be the sgreeiment
with Bank and Corporation agrees 1o be subject to Banks nles 2nd regulaticns as to each sarvice or aecount; 2nd expect where initisled on the
certified copy indicating one e mate spedific officer(s) or agenl(s} to perform o specific function, any afficer listed below shall have autherity to
tressaef fhe authorized business with Bank; end’ K . .

RESOLVED FURTHER, that the Seerethsy.oran Assistant Seoretary of the Corporation be, and hereby is ruthorized and directed to.cértify to
Southern Bank end Truis) Company the foregoing resolution of reselutians asid ihat the provisions therepf are in corifornity with the charer and
bylaws of the Corporation and that the foregotng sesolutfons and authority therchy conifsred shall ramain in full force and in cffect until this
Corparation officially notifies Bank ta the contrary in writing: and Bank may conclusively presiime that such resolves & in effect and that the
persons idertified from time 10 fime as officers of the Corporation by certificete of the Secretary oran Assistent Sécretary, have been duly slecled

or appeinted to anid contirae to hold such offices; and,

RESOLVED FURTHER, that all previous basking resghuions in confliet herewith relating fo Southem Bank and Trust Company heselofore
approved by the Board of Direclors {or ineorporatos(s), as applicable} be, and the same hergby are supeseded,

I furthes pentify thel there Is no provision in the ehertér or bylows of sefd Corporation Emiting the power of the Board of Directors (or
ineorporator(s), 2s applicabla) to piss the foregaing reselutions and that the same are i1y conformity with the provisions of said charier and bylaws,
1 fiirther certify that the Following are 1he names and officiz] signatures of the fresent offizers and other authorized persons of this Corparation:

T Y e e e T OlcialSihatre 5
fRrestded ANDREMLASS!TER(BORHD CHAIR) 1
WILLIAM F MITGHELL {VICE CHAIR) 1

[ ieFresident - T RoNALD f GATUNG ¥4

“Stcretary LEROY DOLGLAS Il it
| Tredsirer JOHN D HORTON et

! H

4 sst Treasurer: -
Joge

Other e -

R -

IN WITNESS WHEREOE, I have htreunto subscribed my name, this the 2131 dayof _ Dacembar 2022

* Feders! Tex Identification Nomber

Secretary (Assistant Secretasy)
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Applicable Acet(s)

For Accounts, Barrowing, and other Transactions

HERTFORD COUNTY =
SOCIAL SERVICES TRUST ACCOUNT :

sinien 1001 % CERTIFIED COPY OF CORPORATE RESOLUTIONS

~7 "Name of Cotporation

= Tax Identification Number
1, the undersigned, hereby certify to Southem Bank and Trust Company that T am the __ Secretary of the above-named
Corporation, which Corporation is duly organized and isting under the Jaw of the State of_ NG . *- ..a-. ghd engaged fn business
under the trade name of ? o ie e, e e s thatthe following is a tue copy
of resolutions duly adoptéd by the Board of Directors (o by the incorporator(s) if permitted by the applicable law) of said Corporation sffective on

12/21/2022 “either a3 a doly authorized and held mieting of the Board of Dir or incarporator(s), as applicable) at whicha q
beén amended or rescinded,

Was presenl and proper notice was given, or by unsnimous written consent; and that such resolutions have not
ofsaid business HERTFORD COUNTY

The undersigned further certify that the following is the comect LEGAL name

(o T rot Soninluied, that ihe “MNarme of Business” shown sbove Isthe comeot legal tame)
DEPOSIT RELATIONSHIP

RESOLVED, that Southern Bank end Trust Company (Bank) be and it hereby is designated a depository of this Corparation with authority
ta ereate deposit accaunts of all types with the Corporation and to dccept at any time and from timé fo fime for eredit of the Corporation checking,
savings, and all gther types of deposits by whomsoéver made of funds in whatever form and in whatever manner endorsed and sald Bank be and it
héféby is authorized and dirEoted to pay or otherwist honer or apply without inquiry and without regard fo the application of the procaeds theredf,
cheeks, drafis, notes, bills of exchange, aceep fertakings, and other instruments or orders for the payment, transfer, or withdrawalg of
money for whalever purpose and to Whomsoever payable, including those drawi fo the individual order of a signer, whether tendered for cashing,
in payment of individua! cbligations of such sigaer, or for deposit to his individual ccount or any other use or dispasition, and further, said Bank
is given authority to honor the endorsement of chicks, drafls, notes, or all other types of instruments payable or belonging to this Corporation,
whetlier such end be made’ ally, by endorsement stamp ‘or otherwise and whethes for depostt, far collection or otherwise and to

g cash iy past or all of the amount of such cheaks and depesiting the

receiia oash or pict cash for Same or fo make “less cash” deposits, receivin

balarice, if any, when suchj are signed, sceepted, or endorsed whether by stamp, ‘manual, or facsimile signature(s) by any of the following
indicated officers or persons from time fo time holding the following indicated offices, of agenls of the Corporation and the Corporition assumes
full responsibility for any and all jinyrhenis made by Bank in reliance upon the manual stamp o facsimile signatures of said officers, persons, or
agents and agrees to indemnify and hold hanmiless Bank against any and all loss, cost, damage, or expense sulfered or incurred by said Bank arising
out of the misuse or unlawdul or pnauthorized use by any person of such stamp or Facsimile signature or signature(s), the current officers, authorized

personis, or agenis being shown hereinafier.
Name Title
oo .. LESLIEHEDWARDS . FINANCEDIRECTOR
: .DAVID BRUCE COTTON .. . COUNTYMANAGER . ... .
. BRENDA DENISE BROWN __DIRECTOR OF SOCIAL SERVICES

g=

NGN-TREASURY SERVICES WIRE TRANSFER AUTHORITY

RESOLVED FURTHER, that any of the following indicated officers, persons from fime to time holding the said office of this Corporation,
agents or other suthorized parsons are authorized for the account of the Corporation (&) to exéoute and deliver to the Bank wire trensfer agreements,
iF required; (b) 1o initiate wire transfer regy fromany of Corporation’s Bank ts, whether via in-person, telephonic or vrritten request; and
(c) ta verify the authenticity of instructions to Bank regarding wire iransfer requests initiated by other persons fram any of the Corporation’s Bank

accounts; provided that any authority désignated in this section Is separate and apart from any authority granted under the section of this decument
{itled “Treasury Services Relationships™

Name Title
. LESLIE HEDWARDS _ FINANCE DIRECTOR
___DAVID BRUGE GOTTON GOUNTY MANAGER ..
BRENDA DENISE BROWN " DIRECTOR OF SOGIAL SERVICES
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TREASURY SERVICES RELATIONSHIPS

RESOLVED FURTHER, that any of the following indicated offieérs, persons from time to time holding the s#id offies of this Corporation,
sgents or etherauthorized persons ars anthorkzed for the account of the Corporatton (2) to éxceute and defiver o Bank tréasury services agreements,
ineluding without limitation agreemtents invalving, by way of example and not limitation, treasary services such as wire transters, ACH origination
tansactions, positive pay, ACH blockffilter, bill payment, and remote deposit capture {any such dgreement, 2 “Treasury Servics Agresment™); (b)
fo dékignote from tirme t6 time the officers; employees, and opents empowered to act on behalf of the Corporation as adminisiratars with regard to
Tredsury Servics Agreartents and the Bank’s business online banking servica {i.e., those individuals with authocity to 2ppeint and delegateaceeds
and contye) privileges to users); {¢) to desigrate Gom Emato timethe officers, employees, and agéate empawered te acton behalf ofthe Corporation
with regard to Bank treasary senvices {inchuding but net limited to designating on or mare perdons authorized to initiate, amend, eancel, confinm,

i ko ding Bank treasury servives, shdior defegating such designation euthority);and {d) to desighate

orverifirtha asthenbicity of instr toBank reg
fremilime to time the officers, emplayees, and agents empawered to aet on behalf of the Corporation in designating which existing Baak secounts

are to bé used in conjunction with Bank treasury services:

) Name Tille
LESLIE H EDWARDS . | FINANCE DIREGTOR
___DAVID BRYGE COTTON COUNTV MAMABER . .. . .
o BRENDA DENISE BROWN T . DIRECTOROF SOTIAL SERVIGES ™™ . . |

BORROWING RELATIONSHIP

RESOLVED FURTHER, thal any of the following indicated o fficers or persons from time to tims hplding the said offfce of this Corptral
agenks, ar other autherized persons be, and they hereby are, authorized to arrange for the borrowing of and to bormow or ctherwise obtain emdit
from time to time from Southem Bank dnd Tret Company (Bank) sueh sana.upon such tesms and eondifions asto Bnit of payment of repiyment,
rats of interest, and security therefore as they mray defermine dnd the'sald officers, persany or bgents be, and they hereby are, muthorized 1o excente
and defiver in ifie name and an behalf of this Cosporatlan nofes, ¢rédit agreements and anfy and all other 25 and eidd: dabted
with Tespéct toBll sums so borrowed er credit oiherwiss oblained; and such offfcers, persops, gr agents finiher are-authorized zs follows; (a) to
obtaifi eredit from Balk by the wSe of a Master Cerd/Visa Card or other eredit cerd Issured by Bank, o such fms as ray sesm advisable to duch
officers, persons, or agenits and opon such'term as may bz preseribed by Bank, to desipnale other persims notso designated bélow to 188 a Master
Card/Visa Gard or other credit cerd in the name of 2nd on bekalf of this Corporslion, to designate to Bink other pérsais to wham Bink may issue
a Master Card/Visa Caind or other credit card en behalf of this Corpordtien, 16 exetute applications and Agreemetits of any type in connection
therewdth on behialf af the Corporation, and to repay to Bapk the indebéedness and obligations incusred by the use of s2id eredit'cards; whetkiér or
notoredit was extended Foi 4 pusposyauthorizzd by this Corporation; (b) to obltin eredit Fom Bank under ané or more eevolving links of eiedit
(including but not liriited to Cash Reserve) offered or issued by Bank, In such sums ag may séem advisablé ta’such offisers, perions, o agents, and
upan such terms as may be prescribed by Bank, to sign or o designits such persons not so designited below to sign éhicks or other ilems drawn
on the Corporatica’s checking secaunt which may acfivate loaas under such revalving lines of eraglitand to sign special (ivestadvance) chesks or
other fastrurtirits which will z¢tivate Joans under such revelving lines of credit, 1o execute applizations and agresments of eny fype in connection
therewith on bahalf of Corporatios, to repay Bank the indebtedness and obligaticns enrred under such revalving lines of credit; whether ornot
eradit was exlended For-a purpose anthorized by this Corporatian; (o) to pledgs, esslgn, convey.andfor trensfer the property of the Cofpotition to
Bank a3 sceurity fir such borrewing, revelving lines of credit and ofedlt preangemonts and to exectne and deliver dzcurity agreemerits, deeds of
trust, and other Security instruments ‘whether of cbligation or hypothecation which théy may detenminé riscessary or appropriste in the
implementation of the borrowing 2utherty hecéby or belonging to the Corporation and have full authority to eidorss, assign, and gaarantes the
samé, on behalf ef the Corporation, Bank is autherized and dirésted to pay the proceeds of any such loans, lines of eredit or other borrowings or
eredit ecrangements as dicected by the persons so suthorized whetherto the order of sald persons in théir individuz] eapacities, for deposit o thalr
individug] eredit or to be applied or deposited in any mannar for their individual depesit in any minner for theic individual eredit

Title

s of

Name

- . o e

MISCELLANEQTUS BA NKI_ NG RELATIONSHIPS

RESOLVED FURTHER, that any of the following indicated officers, pérsons from time 16 time holding the s2id office of this Cerperation,
agents a7 other authorized pecsans are autherized for the acepunt of the Corporation (2) te apply for and receive letlers of eredit and from lime to
lirge to Increase the smounl, exténd the date of expiratfon or amend the terms of any cutstafiding letlera of eredit; (b) to exéeute and deliver all
necessary and proper documents in eotnection with any transaction with said Bank; (<) o exéeute and Celiver indemnity agreenicols, accepts
2greaments, guarantess for missing dacymments or other guapantee, atteptanced, trust reselpts and othér forms of steurily agreements; (d) to grder
payments against receipt of shipping and ether documents; (&) to purchase certificates of deposit, bands, sécuritics, and all other types of intangible
personal property from Bank: (f) fo execute and défiver to Bank night depository agreements, to designate from tim# to tme the officers; gmployess,
and agenis empowered to act on behalf of the Corporatien In conmection therewith and to revoke such designations; (g) to exécute and deliver to
Banlk safe deposit box agre=ments, to designate from time to timethe perssns cmpowered to have secess to any saje deposit box and to révoke such
designations; (h) to enter inte.any and all other types of transactions with Bank for which Bank is autherized to transaed in its normal course of
business; (7} to oontract with Bank for the rendition of any secvies offéered by Bank and (7) to designalé fram time fo time the afficets, employecs,
and agenly empowered 1o 2ot en behalf of the Corporalion 23 adminlsicators with regard to the Bani’s buxh_usf online I:a_nﬁng servicg {ie., thosa
individuals with authasity to eppoint and delegate aceess and cantro) privileges 1o users, as well as the autharily fo appoint ctber business online
barking service adminfstrators), provided that if any individuals are listed under the section of this docurent ditled “Treasury Servicés
Relptianships”, this subsection () shall have no effecks

Nams Tills
LESLIE H EDWARDS FINANCEDIRECTOR . ..
DAVID BRUCE COTTON __GOUNTYMAMAGER ..
BRENDA DENISE BROWN DIRECTOR OF.50CIAL SERVICES, . ..
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GENERAL RESOLUTIONS

RESOLVED FURTHER, that all officers, agents, or other persons authorized to conduct and/or iniliate banking transactions pursuant (o the
resolutions hersin are autherized to use any means of electronic banking or sccount management products or services offered by Bank with respect
to the account(s) of the Corporation and that the provisichs contained in Bank's Deiosit Account Agreement and/or other agreements specific to a
particular electronic produst or service, including, without limifation, the provisioh ing the binding effect of transactions conducted or
instructions given electranically with respeot to the Corporation's account(s), are expressly app: d and the Corporntion as; full ibility
for any and all such el jic transactions and i jons and agrees to indemnify and hold Bank harmless against any andall loss, cost, damage,
or expense suflered or incurred by Bank erising out of Bank's hanoring such el i actions or instruetions.

RESOLVED FURTHER, that the Corporation recognizes and agrees that maintenance, service changes, add other fees pursuant to the rules snd
regulations of Bank may be charged and deducted from the Corpocation's account(s), and that Bank shall have right of sstofF as to any and all
indebtedness and Hability of Corporetion to Bank however and whe incurred or evidenced, whether direct or indirect, absoluts or contingeat,
dus or o become due and said setafF authority may be exercised without prior notice; and when charges or other deductions are made from said
account(s), Bank shall not be Hable for dishonoring items where the making of such a charge, setoff or oftier deduction results in there being
insufficient funds in Corporation’s accatint to hionor such items; and,

RESOLYED FURTHER, that the Secretary or an Assistan| Secretary of Corporation shall cotify to Bank the narmes of the presently duly elected
and qualified officers of this Corporation and shall from time fo time hereafter as changes in the personne! of ssid officers are made, immediately
cartify such changes to Bank, and Bank shall be fully protected in relying on the cerfifications of any individual who purports to be the Secretary
or Astistant Secretary and shall be indemnified and saved harmless from any clalms, demunds, expenses, loss or damage resulting from or growing

Corporation shall be bound by Bank's

aut of honorin; the signature of any officer so certified orrefusing to honor any signature notso centified and
jes or agent or any other individual, authorized or unauthorized, as maker, endorser, drawer or in

honoring the signature of any corporate employ
any other capacity unfess Bank receives wrillen notice of any elaim, disputs or difference with regard to said signature, endorsement or other
transaction within thirty (30) days, or such longer time as required by applicable law, aiter the first statement, notice, or itzms showing irregularity
shall have been sent or made available to Corporation. Corporation shall not be relieved of the duty 1o examine and report or of the stiled
conséquences thereof by reason of the Fact that the statement, notice, or any item or items were not sent or made available unless the Corporation
notifies Bank of that fact within fifteen (15) days of the date upon which the same Are cuistomarily so sent or made available and Corporation shall
be bourd by the contents of such statements and itenis Forwarded to the corporate address of the Corporation; i

RESOLVED FURTHER, that the faregaing resolutions shall remain in foll force and effect until written notice of their amendment or rescistion
has been received and acknowledged by Bank and the receipt of such notice shall not affect any action teken by Bank prior thereto; and
RESOLVED FURTHER, any ion, modification or repl 1 of a resolution must be panied by d i isfactory to the

Bank, establishing the authority for the changes; and,
ing authority shall not be limited to the above identified or described officers, agents, or olher

RESOLVED FURTHER, that the foregoing aut
repruu‘ntiv&_n]‘ﬂ-etqrpmﬁmhu;mﬂnhndlosuchadflilimﬂmﬁﬂﬁémhﬁvldwhﬁmmedd'mnmﬂwindinmyluw,m
o:nmieesipadby-hygafﬁm,a{qﬂ._or'mﬁu presentative of the Corporati identified or described shove in each category or wha is allowed

1o make said trarisactions by Corporation; and,

RESOLVED FURTHER, that the Corporation agrees that in the event a question or dispute arises conceming the authority of ane or more
individuals o transact business on behalf of the Corporation, Bank shall have the option either {1) to rely on the most recent resalution, eertification,
o notice furnished to Bank by an individual purporting to have autharity for the Corporation, or (2) o freexe accounts, close aécounts to posting,
refiise o honor iferiis, placs stop payment osders on Hems'ahd atherwise refuse to allow aiy transaction of to do any furthar business with respect
to the Corporation orany of ils aesounts unti) such questions or dispute s resolved to the satisfaction of the Bank; and Bank shall bé fully protected
in taking cither course of action or a combination thertof and shall be indemnificd and saved harmless from any claims, demands, losses, damages,
and expenses, including attorneys’ fees, resulting from or growing out of the foregoing; and, : g

RESOLVED FURTHER, that all transactions by any of the officess, employees, or other rep ives of this Corporation, in its name and for
its accuupidar within the anthority herein given if said authority had been in effeel prior ta this meeting be and the same hereby approved and
ratified; and,

olutions together with eny apeciflc contract, acoount card or othec writing shall bo the agreement

RESOLVED FURTHER, that the foregoing res
with Bank and Corporation agrees to be subject to Banks rules and rejgulations as to each service or account; and expect where initialed on the

certified copy indicaling one or mors specific officer(s) or agent(s) to pérform # specific function, any officer listed below shall have authority to

transact the authorized business with Bank; and
RESOLVED FURTHER, that the Secretary or an Assistant Seorelary of the Corparation be, and hereby is authorized and directed to eettify to
Southern Bank and Trust Company the foregoing resolution or resolutions and that the provisions thereof are in conformity with the charter and
bylaws of the Corporatian and that the foregoing resolutions and authorily thereby conferred shall remnin in full force and in effect unfil this
Bank to the contrary in writing; and Bank may conclusively prasume that such resolves are in effect and that the
o of the Secretary or an Assistént Seeretary, have beea duly elecled

Carparation officially notifies Y
persans identified from time to time as officers of the Corporation by certifica
or appointed to and continue to hold such offices; and,

RESOLVED FURTHER, that sll previous banking resolutios in confliot herewith relating to Southesm Bank and Trust Company heretofore
apgroved by the Board of Directors (or ineorporator(s), as applicable) be, and the same hereby are superseded.

1 further certify that there is no provision in the charter or bylaws of said Corporation limiting the power of the Board of Directors (or
lopmlﬁcfuusohgmolutimmdthmﬂwmemlncouformitywhhﬂwpmi;imnfﬁdchlwandby{m.

incorporator(s), as applicable)
1 further certify that the following are the names and official signstures of the present officers and other antherized persons of this Corporafion:
o L e = Hame i Official Stgnaturs
e - . o
i ANDRE M LASSITER (BOARD CHAIR) "/
A WILLIAM F MITCHELL (VICE GHAIR) T4
A Eret RONALD J GATLING P/
Seerbesry LEROY DOUGLAS 1 ‘_/
pekranT JOHN D HORTON l L/
Asst Treasurer 3 i
Other ¢
Other
Othier
IN WITNESS WHEREOF, I have hareunto subscribed my name, this the 218! duy of December ,2022
/ R
Secretary (Assistant Secretary) Federal Tax Identification Number
Page3 of3 A0075024
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P, CERTIFIED COFY OF CORPORATE RESOLUTTONS Applicable Acctfs)
For Accotnts, Boryowing, and other Transactions

SoutlrmBank '
HERTFORD COUNTY LSRN . . ..
CENTRAL DEPOSITORY o

.- (e

.Namc of:(-?mpoi;aﬁt;n — . -

Tax Identification Numbe#

I the undessigned, bereby ceify to Southen Bank and Trust Company thatTamthe oo . . —NE) .. Secrelary of the above-named
f4 e e .-ond d in busi

Carposatter, which Corporation Is duly dsgahized and existing under the taw of the State of - . .. geg
under the trado name of v v neb s ooy o0 snmns 0w as . . 3 that the following is a frup copy
of resolutions duly adopléd by the Pogsd of Directors (or by the‘intorpordtan(s) if permitted by the pplicable law) of said Cotparation effectivean
te_ s 22, &ltharae ' duly authorized and held mesting of the Board of Diréctors {or incorporator(s), as applieable) at which & quornm
was present gnd preper nolice was #iveh, of by unsnimons written consent; and that snch resolutions havé nat beess amended or rescinded;
"The uadessigned fixther cenify dut the following is the oomreet LEGAL rams of said business HERTFORDCOUNTY. .. . .. ..,

T T

(o i not compléted, fhat ha “Name of Businesa” show Above 1 the sorrect egal Ramis),
DEFOSIT RELATIONSHD?

RESOLVED, that Southerrs Bank and Trust Company (Bank) be and it hereby It designated 2 depositery of this Corporation with suthority
to create Aepgsitacéounts of all types With the Carporation gnd to aceept et any fime and from tims to timg for creditof he Carperation cheeking,
savings, ahd all ether Lypies of deposits By whemsoever made of finds In whatever form and in whatéyer sunner endersed and said Bank be and [t
Téreby is auihiorized and directed to pay or otherwise hpror orapply without inquiry and without regerd lo (he'application b the procesds thereef
cheoks, drafts, hotes, bills of exchangze, acceplances, tndertakings, and other instyments or ondérs Tor the payment, finifer, or withdrawals of
money for whatsver purpese and foAkkon] payable; inchuding those dfawn to the jndividual erder 6fa slgner, Whether tendefed for cashing,
in paymént of Indiyidual obligitiofis o suth sipner, or for depdsit to hig individual accaunt or any other uss,or disposition, and finther, said Bank
it given anthority to honor the endorserneat of cheeks] drafts, nofes, or atf other types of instrements payable 'or beétonging to this Corporaiion,
whether Euch cadeisement be made manually, by endorsemeit stamp or othergise.and vikielber for deposit, far collection or'otherwise and 1o
receive cash or pard cesh for same or to maks “l¢sg cash™ Bepaslts, receiving cash for part or all of thy amouni, _P:ﬂsueh chdeks and depsiting the
balange, itany, whensuch i nts fee signed, Accapled, or endorsed whithes by stamp, mamal, oy L2csimits signature(s} by any of the following
indioated officers or persbas from tnie to fime holding the following Indicated offices] or agénts of the Corporition and (bt Corpagation agsumes
ful respdnsibility for aydnd all paymenis'made by Bank in réliance ujoh the manuef stamp or fetslmile signatarey of $ald offiéess, persons, or
agéats ind Agrees to inderanify and Kold haness Bank against any end al loss; sast, datngge, or gxpease snfiered or incurred by sajd Bynk arising
Gt of the wisuse or ualswil orunautherized vse by 20y person of such starop or facsimilé signature or Signaturc(s), thio curreat officeds, authorized

persons, oragents being shown hecelnafier.

Name Tie
- _ LESUEH EDWARDS . . FINANCE DIREGTOR _. ...
- _DAVID BRUCE GOTTON _ . LMANAGER
ANDRE M EASSITER - . BOARDCHAIR . .. :
L WILLAM F MITCHELL, .. .., VICECHAIR. ..

D

g T T T

NON-TREASURY SERVICES WIRE TRANSFER AUTRORITY

RESOLVED FURTHER, thet a3y of the fullowfng Indicated officers, persons from time to tims holding the said office of this Corporation,

agents or other puthorized peion five authorized for the account of the Corporation (3} lo executeand deliverto the Bank wire transfer agreements,

ifrequired; (b) to initiate wire fransferrequests fromsny of Corposation’s Bank sccaunts, whether via in-person, telephonic or written :e'quca[;and
i ding wite Wransfor requests initiated by other persons fram any of thié Corporation's Bank

{6) o verify the sinthenticity of fustrugtions to Bank reg : s Inftated b Corpora
accounts; provided that tny authority designated in this section is separata and apar from any autherity grintéd under the seetion of this document
itted “Treasury Services Relationships™
Name Tile
LESLIZ H EDWARDS i aem - FINANGE DIREGTOR
DAVID BRUCE COTTON 1oy - . - _-.COUNTY MANAGER .. _
T RRIEYNE CURRER, __ . STAFFACCOUNTANT
PRI - .
Page | of 3 AQ025024
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TREASURY SERVICES RELATIONSHIPS

RESOLVED FURTHER, that any of the following indicated officers, persons from time to time holding the said office of this Carporation,
amkwolhumthoﬁndpmmmwtbnﬁmdforthoucomto!‘thnCommﬁm(n)tnmw:nddﬂiycrtoﬂmkmuyserdmwmb,
including without limitation agresments involving, by way of exampl and not limitation treasury services such as wire transfers, ACH origination
transactions, pasitive pay, ACH black/filter, bill payment, and femate deposit capture.(any such agresment, a “Treasury Service Agreement”); (b)
to designats from fime to time the officers, employees, and agenls empow: d to act on behalf of the Corparation as administrators with regard to
mmysmwmmdthmk'sbmmaﬁmbmﬂmmﬁgmmhﬁﬁdnlhwiﬂ:mmndewmdddmnm
and control privilegas to users); () to designalé fram fime tolime the officers, emplayees, and agents empowered to act on behalf'of the Corporation
wilhreg.u'dtnB-nkumyﬁﬁmﬁmhﬁmmmlmdmd&mmumpgmm lnim'ﬁﬂs.unmd.clh:d,m?ﬁm
ofvuifyﬂntu&mﬁdqefil;umo&on:bMWmBﬂImqmﬁmed&mﬁanWmM};qﬂ@md&m
ﬁ'u'ntimnmtimcihcoﬁ'lws.u‘npluyta,mdagmul_:pnwu.mdlnaclmbefnlfofﬂuCnrponﬁonhdﬁfg’mﬁngwhichmshnsBﬂlkm
ar to be used in conjunction with Bank treatury services:

Name Title
LESLIE H EDWARDS _ FINANCE DIRECTOR
" DAVID BRUCE COTTON .. _ COUNTY MANAGER
" ARLEYNE GURRIER . _ ... __ STAFF ACCOUNTANT

BORROWING RELATIONSHIP

RESOLVED FURTHER, that eny of the following indicated officecs or pesons from time to time holding the said office of this Corporation,
agents, or olher authorized persans be, and they hereby are, authorized to artange for the borrowing of and to borow or otherwise abiain credit
from time to time from Southiern Bank and Trust Company (Batk) such Sums upon such terms and conditions as to time of payment of repayment,
rate of interest, and security therefore a5 they may determine und the said officers, persons or agents be, end they hereby are, authorized to execute
and deliver in the name and on behalf of this Corporation notes, eredit agreements and any and all other ag and evidenced of indebled
with respect to all sums so borrowed o credit olherwise cbtained; and such officess, persons, of agents farther are autharized 25 follows: (a) to
abtain credit from Bank by the use of 2 Mastér Card/Visa Card or other credit card isaued by Bank, in such sums as may s2em advisable fo such
officess, persons, ug«mpdmmchwnk_nm}y be prescribed by Bank, to designate other persons not so designated below to use a Master
Cerd/Visa Card o olher credit dard in the nama of and on behalf of this Corporation, to designate to Bank other persons to whom Bank may issue
a Master Card/Visa Card or other crédit eard on behalf of this Carporation, to exestite applications and agreements of dny type in contection
Wthmbeh!fof_ﬂwm&mﬂommdmmmaﬂmmw&ﬁm'hmwme&ofﬁdmilmwmu
not eredit was extended for 8 purpose authorized by this Cerporation; (b) to cbtain eredlit from Bitnk undér one o more revblving libés of credit
(including but nat limited to Cash Reserve) offered or issued by Bank, in such sums a5 may seem advisablé to such officérs, persons, or agents, and
wpen such lerms s may bé presoribed by Bank, to siyn or to designate such persons not so designated below to sign checks or athér items drawn
on the Corporation’s cheeking account which may activate loans under such revolving lines of credit and tosign special (directadvance) checks or
other ingtruments which will aclivate loans under such revolving lines of credit, to execute applications and agreements of any type In connection

and obligations incured under such revolving lines of credil; whether or not

therewith on behalf of Corporetion, to repay Bank the indebtedness and oblig

credit was extended for a purpose guth d by this Corporali ,(e}tapledg‘n;lgﬂgn.oomymdfotmlthrlh:pmmofmc«rpomumln
Baik as security for such borrowing, revolving lines of oredit and eredit smangements and to executs and deliver security agreements, deeds of
trust, and other security insiuments whethei of obligation or hypothecation which they may determine necessary or appropriate In the
implementation of the borrawing authority hereby er belonging to the Comaration and have full authority to enddrse, assign, and guaranies the
same, on behalf of the Corporation, Bank is authorized and direoted 1o pay the proceéds of any such 1odns, lines of credit or ather borrowinga or
credit arrangements as diracted by the persons o authorized whether to the order of said persons In their individual capacities, for deposit to their
individual eredit or to be applied or deposited in any manner for thelr individual deposit in any manner for their individual eredit:

Tile

Name

MISCELLANEOUS BANKING RELATIONSHIPS

persons from time to time holding the said office of this Corporation,
agents or other authorized persons are authorized for the secount of the Corpacation (a) to apply for and receive letters of credit and from Lime to
time o inerease the amount, extend the date of expiration or amend the terms of any outstanding lettess of credit; (b) to execnte and deliver all

necessary and proper docoments in tion with any transaction with said Bank; (2} to execute and deliver indemnity agreemat P
ag guarantees for missing d or ofher guara planges, trust receipts and other forms of seeurily agreements; (d) to order
payments against receipt of shipping and other doouments; () fo purchase cestificates of depost, bonds, securities, and all otber types of intangible
personal property from Bank; (D) to execute and deliver to Bank night depository agresments, to designate from time to time the officers, employees,
and agents empowered {0 act on behalf of the Corporation in conntotion therewith and to revoke such designations; (8) te execute and deliver to
Bank safe deposit box agreements, ta designate from time to fime the persons empowered to have access to any safe deposit box and to revake such
designations; (h) 1o entér into any and all other types of transactions with Bank for which Bank is suthorized o lransact in its normal course of
oes offered by Bank; and (j) to designate from time to time the officers, employees,

business; () to contract with Bak for the rendition of any servi
and agents empowered (o acl on behalf of the Corporation es administrators with regard fo the Bank’s business online banking service (i.e., those

individuals with autherity to appoint and delegate scoess and contral privileges to users, as well as the authority fo appoint other business oaline
banking serviee administrators), provided that if any individuals are listed under the seotion of this document titled “Treasury Services

Relationships", this subsection (§) shall have no effect:

RESOLVED FURTHER, that eny of the {'n!!owing indicatad officers,

Name Title
LESLIE H EDWARDS FINANCE DIRECTOR
DAVID BRUGE GOTTON COUNTY MANAGER
ARLEYNE CURRIER _ STAFF ACCOUNTANT
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' GENERAL RESOLUTIONS

RESOLVED FURTHER, that !l ofifeers, agents, or other perspng authorized to conduct zad/or initiate banking transactions prsuant to the
resalutions herein ai atithorized to use any medns of elestronic banking or t it products er services offered by Bank with sespect
o the account(s) of the Corporation ind that the provisions contained in Bank's Deposit Account Agreement andior other apreements spacific to 2
pafticulac cleclronls product o servies, including, without limitation, the provisions concetning the binding effea? of transactions conducted or
instuclions given electronically with respezt to the Corposztion’s ntcaunt(s), are expressly approved and the Corporali Full responsibility
for any and al sueh electranic transactions and Fnstructiong and agrets 1o indemnify and hold Bank harmifess against any and all loss, cost, damegs,

o expénsésuffered or Inturred by Bank arising out of Bank's henoring such electronic {ransactions or instriroticrs.
RESOLVED FURTHER, that the Corpoeration recogniz d agrees that maintenance, servios changes, and other fees pursuant to the rules and
regulations of Bank may be charged and dedueted fiom the Corporation’s accownt(s), and that Ban' shall have right of setoff a3 to any and all
i d or evidenced, whéther direct or indirest, absolute or eontingent,

indebtedness and liability of Corpéreties toBark however and when
due or tp become due and sald setoff authordty may ba exercised without prior notice; and when eharges ar othér deductions are made from said

2ecount{s), Bank shall not b liable for dishondring items where the making of such 2 charge, setoff or efher deduction results in there bbing
insufficient funds in Corporalion’s account to honor sach ilems; and,

RESOLVEDFURTHER, ¢hat the Secrefary or an Assisiant Secretary of Corpotalion shall cartify toBank the narnes of the presently duly efegled
and qualified officers of this Corpasation and shall fiom fime to limo heseatter'as shanges in the parsoniel of siid officers 250 made, immedtately
certify such ¢hanges 1o Bank, and Bank shall be fully protectsd ins relying on the sertifioations of any individubl who purports to be the Secretary
or Assistant Seeretary and shall be indémnifiad and Saved hizrmlexs from any olsins, démands, expenses, logs or dédage restlting from or growing
ot ofhonoring the Sighalure of any officersa cértified orrefiising tohonoreny signaturenct st certified and Corporation shall be bound by Bank’s
honoring the'signatare of any coiporsis employek or agent or any other individual, suthorized or unauthorized, as maker, enderses, drawer or in
any other eapacitp unless Bank receives written netice of eny claim, dispute or difference with regard to said sighature, endorsement or other
transaclion within thitty (30) days, or such longer time as required by applicabilz law, after the first statétuent, intice, or jtems showing ifreguarity
shall have been sent or made pyailable to Cosporation. Corporation shall not be relieved of the duty to examine 2nd feport or of the stajed
consequencés thereaf by reason of the fact that the’statement, notice, or any item or items were not sent ormade svallablé untess the Corporation
rotiftes Bank of that fact within fifteen {15) days of the date upon which the same are custorvrily 0 seat or imade availeble and Corporation sheli
be bouind by the conténts of such statements and itsms forwarded to the éarporate gddress of the Corporation; and, A

RESQLVED FURTHER, that tha foregalng resohutions shall remain in full foree and effect until written notice of their amendmant er rascission
fas been recsivad and acknowledged by Bank and the receipt of such nofice shiall not ifect any agtion taken by Baak prior thereto; and

RESOLVED FURTHER, any revocation, modification or téplacement of a reéelution must ke aceompanied by dosumentation satisfactory ta the
Bank, e5lablishing the authority for the Changés; and, -

RESOLVED FURTEER, that the forigoing sutherity shall not be Lmited to the sbave identified or described officers, agents, or other
representatives oFthe Cérp but shall extend io such additional or different individuals as arg named 2g being.so authorized inaiy letter, forim
ornotice sigaed by any.oificer, agent, or ether representetive of the Corporation identified or desribed above in each category or who 15 allowed
to meke suid transaciions by Corporatiorn; and, .

RESOLVED FURTHER, that the Corposation agrees that in the event 2 questlon or dlispule arises conceaning the guthority of ong or mors
individuals to{fansact busingss 6a behdlf of the Corporation, Bank shall havs the aplion either (1) ta rely o2 the st recent resolution, cedtification,
ar notice fumiztied to Bank by dn individusl purporting te have autherity for the Corporatlon, or {2} fo frepze aeeoynts; clase zecoynts to poiting,
refusc to hondr items, place slop payment ordees o ftems and afherwisz refizze to allow any dransaction or to do any finther business with respecs
to'the Corporation or 2ny of its aceaunts unti such qii#stions or dispute is resolved to the satisfoction of the Bask; and Bank shall be fllly pratecied
i taking either caurse of action or & combinetion thersof and shall be Indémnified and sdved harmless from any plafms, demands, Josses, damages,
and expenses, Including altorays® fues, resulting from or growing aut of the foregoing; and, :

RESOLVED FURTHER, that all transietions by any of the offieess, employces, or other representafives of ths Corporation, I fte name and for
its uccoumdur\.yillﬁn the autherity herein given if said authority had been in effect pricr to this mesting be and the §ame hereby approved and
ratified; and, . "

RESOLVED FURTHER, that the faregoing resolutions together with any specific contract, aceount eard or other writing shall e the agreement
with Bank and Corporatfan ngrees ta be subject to Banks rules and tegulations 2 to ach service or aceount; and expect whers fnitialed on the
certified chjty indicating ane or mer Specifio officer(s) or 2agent(s) to perform a specific funetion, any officer listed below shall have authorly to
transae{ the authofized busintss with Bank; and

RESOLVED FURTHER, that the Secrstary or 2n Assistant Secretary of the Corporation be, and heseby i5 autharizad end dizacted do certify to
Southem Bank and Trust Company Ihe fortgolng resolutien or seSolutions and that the provislons thereof are in confotmity with the charter and
bylows of the Comporation and that the Faregoiry resolutions, and antharity thereby conferred shall remain’in fill force and in cffect until this
Corporation offieizlly potifies Bank to the céntrary In writing; 2nd Bank may tonclusively presume thap such resolves are In effeel and that the
persons identified from time to Sime es officers of the Carporation by certificate of the Secretary or 2n Assistant Secretary, have been duly elected

or appointed o and confinus fo held such effices; and,

RESOLVED FURTHER, that 2!} previous banking resolutions in eanfliet herawith relating to Southem Bank and Trust Company heretofote
approved by the Board of Diveclors {or incorporator(s), nd applivable) be, and the same hereby #re superseded,

I fusther certify that there is no provision in the charter or bylaws, of s2d Cosporation limiting the power of the Board of Directors (or
incarporator(s), as applicable} to pass the foregaing resolutions and that e same ave it conforniity with the provisions of said charter and bylaws,
I furtier geriify thet the following are the names and official sigoatures of the present officers'and other authorized persons of this Corporativn;

i

Pregident E ..m'DRFM LA.?‘SWER(E'DARDI'E;HAIF-!) o o '
CVRETROA T | 7 MITTOHELL. (VICE GHAIR) - .
Viabreddent | R.OINALBJGATU.NG - h‘
TEGT ] Lerovooueast
Teeasurer : v JOHN DHORTON. . o -
. “A%t Tressures’ e ‘
Oiher A
Other ~ - =
Other ) —
IN WETNESS WHEREOF, 1 havs hreunioscbssslbed ny e, tis the 2153y of o December___, 2022
Federm| Tox Mentification Number

Secrelary {Assistant Secrtary)
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REQUEST CONSIDERATION TO RATIFY MOTION FOR _LANDOWNER
PROTECTION ACT AND LOCAL LAWS

On a motion by Com. Douglas and a second by Com. Horton, the Board modified the
previous motion for Landowner Protection Act and Local Laws to read as follows:

“To run hunting dogs across the land of another, or to hunt, fish or trap on the land of another
without the written permission of the landowner or the landowner’s lessee. Written permission
shall contain complete contact information for the landowner or the landowner’s lessee.”

REQUEST APPROVAL OF HERTFORD COUNTY DRUG AND ALCOHOL POLICY

After a brief discussion regarding comparative costs of drug and alcohol testing,
on a motion by Com. Gatling and a second by Vice-Chair Mitchell, the Board approved for the
Drug and Alcohol Policy to become effective in 90-days.

The Board requested that the Finance Director share cost comparisons during the 2023
Planning Work Session today.



Heriford County Drug and Aleohol Policy

Purpose
The purpose of this policy is to promote and maintain an alcohol/drug free environment in the

workplace and to protect County employees and the public by ensuring that employees are fit to
perform their assigned duties.

Definitions:

r,
L

i
H
~

1

i
4

Reasonable Susp:czon means a belief based on spec1ﬁc objectwe facts and
rational inferences drawn from those facts that an employee has consumed or is
under the: ‘influence of alcohol or 1lIegal drugs while at wolk. Cucumstances
which'¢onstitute a basis for detenmmng "reasonable; .s_usp101on" may mclude but
are, notﬂ Inmted to: observab]e occurrences, such’ ~as d1rect observatlonw of
alcohol/drug ise and/or
48 4 report of alcohol/drug use by an employe: Wh11e at, vor
prov1ded by a teliable and credible source slurred speech, glossxieyes ﬂushe :
* face, smell . of alcohol, absences on Fridays and Mondays, Y pattem of -
unexplamed preventable accidents and/or information based ot spemﬁc objéctive, -
~facts that-an employee has caused, or contributed to, an accident at work. while
undér the 1nﬂuence of alcohol/drugs or ev:ldence that an employee is 1n‘volved in
thie- unauthonzed possession, sale, soliditation or transfer of drugs while’ Workmg

or whilejon the County's premlses or operatmg or in possess1on of a County :
vehicle )]

,J

s
-
ER— ; p

: Approved Laboratory means a Iaboratory certlﬁed to perform drug screeqnmg or

7

[N

testing by the National Institute oifl- Drug Abuse (NIDA), which also meets the
requlrements of N. C. General Statute Sectton 95-231(1)
E

A Prohtblted Conduct

The followmg conduct is prohibited under this policy:

1.

The _unauthorized use, consumption, possession or storage manufacture, dtstrlbutlon
d1spensat10n or sale of alcohol, controlled substances, illegal drugs or drug
paraphernalia on County premises or any County work area, in County vehlcles or while
on County business.

. Reporting to work or working while under the influence of illegal drugs, non-prescribed

drugs or alcohol; on County premisés or any County work area, in County vehicles, or
while on County business,

. The use or possession of alcohol or illegal drugs off County premises and while not on duty

where such conduct could likely have a direct and material adverse impact on the County's
interests, including public image.

Conviction of selling illegal drugs or of possession with intent to sell illegal drugs at any time
or place. Conviction of any criminal drug or alcohol statute at any time or place for some
positions.

. Failure to notify the County of any arrest or conviction under any criminal, drug or alcohol

statute by the next workday following the arrest or conviction.

Approved by County Manager 5/4/22



6. Failure to notify the employee's Supervisor, before beginning to work, that the employee
is taking prescription or over-the-counter drugs which may interfere with the safe and
effective performance of duties.

7. Refusal to immediately submit to an alcohol and drug test when requested by a Supervisor
and/or Department Head, in accordance with this policy.

8. Failure to adhere to the requirements of any drug or alcohol treatment program in which the
employee is enrolled as a condition of continued employment.

9. Tampering with or obstruction of a drug or alcohol test being administered by or for the
County.

The foregoing is not intended to be an exhaustive list of conduct prohibited by this policy.
B. Drugs to be Tested

When drug screening is required under the provisions of this policy, a blood, urine, or breath
test will be conducted to detect the presence of drugs, including but not limited to:
amphetamines, alcohol, barbiturates, benzodiazepines, cocaine, methaqualone, opiates,
phencyclidine (PCP), propoxyphene, THC (Marijuana), and any other controlled substance as
defined in North Carolina General Statute Section 90-87(5), as amended.

For purposes of this drug testing policy, alcohol is considered a drug. Any employee

found to have abused prescription drugs would be subject to the terms and conditions of
this policy.

C. Prescription Medication Use

Employees using medications prescribed by a physician that have stated side effects with
the potential to significantly affect or impair work performance shall be responsible for
notifying their Supervisor of such potential. An employee need not give the Supervisor
specific medical information, but the employee should inform their Supervisor of the
potential impact of any medication on job performance to allow the Supervisor to evaluate
and determine the appropriate course of action.

Supervisors shall be encouraged to monitor employee behavior and assess possible
warning signs indicating that the employee's work performance while under the influence
of prescribed medication is impaired or is causing an unsafe work environment for the
employee, his or her coworkers, or the public. If there is cause for serious concern with
regard to the employee's behavior or performance, the employee shall be advised to take a
leave of absence using accrued sick, annual, or compensatory leave, if applicable or leave
without pay if all paid leave has been exhausted pursuant to any applicable County policy
for all time away from work, until such time the employee can safely return to work.

D. New Hire Drug Testing

All new hires are subject to the testing provisions of this program. All new hires will be
provided with written notification of this drug testing policy, and a drug test will be conducted.
New Hires will be formally notified in their offer letter that their continued employment with
Hertford County will be contingent upon negative test results.

Approved by County Manager 5/4/22



Applicants scheduled for a drug test will be asked to sign a consent form authorizing a drug
test and permitting release of the test results to County officials with a need to know. An
employee who refuses to consent to a drug test will be recommended for, and is subject to,
immediate dismissal.

The County shall also require drug testing in cases of temporary employment or part-time
employment as well as a Commercial Driver's License (CDL) to perform the duties as an
employee of the County and persons performing transit related safety sensitive functions using
federally funded vehicles. -

Fope ol

RPN

E. Current Employee ’i’és;afing

Department Heads who have reasonable suspicion’(as defined herein) that an employee in
his/her departhent is using or under the influence of drugs, is authorized to schedule a drug test

and require the employeg ‘to coopefte fully with tésﬁﬂg57pegsopne1. : v
.'i...‘;"_ -_;“ LR S ‘»ii__‘ - o \ s v

W ployee must""subiii?i;f to a drug test following an on-the-job’ E:cirg.len‘t-or other dc":éyrrence
thatinvolves one (1):6r'more of the following events: a fatality, a seriduis injury to an employee
or-other individual, damage to vehicles or other property, or if the employee receives a citation

under state or lqc‘;'ﬂ' law for a moving traffic violation arising from the acéi'glcnt.

o~

L]

“An employee; may alSo be tested after a series of minor on-the-Job:acclde__l_:‘L:rs or-injuries. as

vy

: determined by the Department Head. - g i

+Before a drilg test i administered, Jthe Department Head shall ask the employee to signsa
“iconsent form authorizing the test and permitting release of test results;to Couity officials with

44 ﬁéed to kIlOW ) : . ¥l
1 Yy N : .

-The consent form shall also set forth the following information: )
- 1. The procedure for confirming an initial positive test result;
2. The cOnsequences of a positive test result; .
3. The right of an employee to explain a positive drug test résult and the appeal
procedures available; and
+ 4. The consequences of refusing to undergo a drug test.

An empic)yee who refuses to consent to a drug test, when reasonable suspicion of drug use
has been identified and documented, will be recommended for, and is subject to, dismissal.

F. The Test

Normally a urine, breath, and/or blood test will be used to determine the presence of
drugs. All personnel involved with the sample collection, transporting and testing, will
maintain a strict chain of custody. Tests will be made in accordance with Article 20 of
Chapter 95 of the North Carolina General Statutes and other applicable laws.

A certified toxicologist of the approved laboratory will determine the content level of each

substance needed to determine whether an employee has consumed or is under the influence
of adrug.

Approved by County Manager 5/4/22



G. Consequence of a Positive Test Result

If a test result is positive and after informing the County Manager, the Human Resources
Director or Department Head will notify the employee in writing. The letter of
notification shall identify the particular substance found. Such an employee shall have the
right to request a retest as provided by N. C. General Statute Section 95-232(f), as
amended.

An employee, who has a positive drug test result, following the Department Head informing
the County Manager, may be subject to disciplinary measures up to and including immediate
termination.

H. Use of Results in Criminal Action

No test results of the County's drug testing program may be used as evidence in a criminal
action against the employee or job applicant except by order of a court of competent
jurisdiction or otherwise as required by law.

I. Notification of Conviction

Each employee shall notify his or her Supervisor of any charge or conviction for being in
violation of any criminal drug statute no later than two (2) days after being charged or
convicted with a drug violation.

The County Manager and the respective Department Head may place an employee who has
been charged with violating a crime involving drugs on Investigation with Pay until such
time as pertinent details have been researched. It is not recommended that management
place an employee on long periods of Investigation with Pay pending criminal court action.
Department Heads are encouraged to research the circumstances and make a decision based
upon available facts.

J. Additional Standards

All applicants for and all employees in positions subject to the provisions of the North Carolina
Criminal Justice Training and Standards Council will be subject to the drug testing policies
and procedures of the Council under the Sheriff’s Office policies.

Various federal laws require drug testing of certain safety sensitive employees who must meet
CDL requirements or who operate or maintain transit vehicles purchased with federal funding.
Such tests will be conducted in accordance to federal guidelines and will include the following:

1. Pre-employment testing for controlled substances.
2. Testing upon reasonable suspicion of alcohol or drug use;
3. Post-accident testing within two (2) hours of an accident that involves:
a. a fatality; or
b. the County driver receiving a citation and/or contributing to the cause of the
accident and/or the accident results in any personal injury and/or a vehicle is
required to be towed from the scene.

Approved by County Manager 5/4/22



K. Inspections and Searches

When there is reasonable suspicion, the County reserves the right to search employer-owned
items used by employees (e.g., desks, lockers, vehicles, equipment, efc.), and employees
should not expect privacy in these containers. The employee's Supervisor or Department Head
and a witness may conduct search efforts.

L. Enforcement

Department Heads are responsible for the proper application of the procedures in their
departments and for holding Supervisors accountable for the daily implementation of this
policy. R

Department Heads and Supervisors shall be responsible for identifying abuse-related
behavioral and performance problems, following the proper referral for testing, and taking
appropriate disciplinary méasures. '

Failure to. take action ‘when the Supervisor+has reasonable cause to-believe an employee is
impaired while at work will result in disciplinary action being taken against the Supervisor. If
if1 doubt about what action to take, the Supervisor should consult with the Department Head
‘or the County. Manager. ' -

Supervisors:shall make every effort to protect the privacy, conﬁdéntiality;_, and dignity ‘of
' employees by minimizing the number of employees who learn of suspicions involving a ¢o-
" worker's pofs_éible substance abuse or actions taken against that emplo¥ee.

. Alcohol and drug free workplace issues in the Sheriff's Office will be the responsibility of the
Sheriff. The Sheriff will be responsible for reporting tests results as required to the North
Carolina Sheriffs Education and Training Standards Commission on employees holding
certification from that Commission. (Refer to Sheriff’s Office policies) '

Adopted this ___ day of , 20

Andre M. Lassiter, Sr, Chairman
Hertford County Board of Commissioners
ATTEST:

Renee Tyler, Clerk to the Board

Approved by County Manager 5/4/22



HERTFORD COUNTY
N.C. CONTROLLED SUBSTANCE EXAMINATION REGULATION ACT
INITIAL NOTICE TO EMPLOYEES/APPLICANTS

In accordance with Hertford County policy, you have been selected for a pre-employment
controlled substance test. In accordance with 13 NCAC 20.0401, this Notice explains your rights
and responsibilities under the N.C. Controlled Substance Examination Regulation Act
("CSERA™) (Chapter 95, Article 20 of the N.C. General Statutes) and the corresponding
administrative rules (Title 13, Chapter 20 of the N.C. Administrative Code).

° Youmay refuse this test; however, your Job or employment opportunity may be in
jeopardy.

o Although applicants may be screened by means of a "Quick Test," any positive
results must be confirmed by an approved lab using gas chromatography with
mass spectrometry (GS/MS) or equivalent scientifically accepted method before
hiring decisions are made.

o Current employees cannot be screened by means of a "Quick Test."
° Anapproved laboratory must perform testing of samples.

¢ You can request a "re-test" of any positive sample. Retests must be of the same
sample and must be paid for by the employee.

o You can file a complaint with the N.C. Department of Labor — Wage and Hour
Bureau at (919) 807-2796 or 1-800-NC-LABOR if you believe procedural
requirements of the CSERA. were violated. The Department has no jurisdiction
regarding an employer's requirement for controlled substance testing or its
decisions regarding results of controlled substance testing.

Employee/Applicant Printed Name Employee/Applicant’s Signature Date
Employer Representative Printed Name Representative’s Signature Date
Testing Facility Employee Printed Name Testing Facility Employee Signature ~ Date
Send confidential results to: Hertford County Human Resources

115 Justice Drive, Suite 1
Winton, NC 27986



HERTFORD COUNTY
N.C. CONTROLLED SUBSTANCE EXAMINATION REGULATION ACT
INITIAL NOTICE TO EMPLOYEES/APPLICANTS

In accordance with Hertford County policy, you have been selected for a controlled substance
test. In accordance with 13 NCAC 20.0401, this Notice explains your rights and responsibilities
under the N.C. Controlled Substance Examination Regulation Act ("CSERA") (Chapter 95,
Article 20 of the N.C. General Statutes) and the corresponding administrative rules (Title 13,
Chapter 20 of the N.C. Administrative Code).

° You may refuse this test; however, your job or employment opportunity may be in
jeopardy.

 Although applicants may be screened by means of a "Quick Test," any positive
results must be confirmed by an approved lab using gas chromatography with

mass spectrometry (GS/MS) or equivalent scientifically accepted method before
hiring decisions are made.

o Current employees cannot be screened by means of a "Quick Test."
° Anapproved laboratory must perform testing of samples.

* You can request a "re-test" of any positive sample. Retests must be of the same
sample and must be paid for by the employee.

° You can file a complaint with the N.C. Department of Labor — Wage and Hour
Burean at (919) 807-2796 or 1-800-NC-LABOR if you believe procedural
requirements of the CSERA were violated. The Department has no jurisdiction
regarding an employer's requirement for controlled substance testing or its
decisions regarding results of controlled substance testing.

Employee/Applicant Printed Name Employee/Applicant’s Signature Date
Employer Representative Printed Name Representative’s Signature Date
Testing Facility Employee Printed Name Testing Facility Employee Signature ~ Date
Send confidential results to: Hertford County Hurnan Resources

115 Justice Drive, Suite 1
Winton, NC 27986



CONFIDENTIAL
HERTFORD COUNTY

N.C. CONTROLLED SUBSTANCE EXAMINATION REGULATION ACT

POST-TEST NOTICE TO EMPLOYEES/APPLICANTS

The sample you provided on , as required by our county policy and the N.C.
Controlled Substance Examination Regulation Act ("CSERA"), has tested positive for

We were notified of this positive result on . In accordance with 13 NCAC
20.0402, this Notice explains your rights and responsibilities under the CSERA (Chapter 95,
Article 20 of the N.C. General Statutes) and the corresponding administrative rules (Title 13,
Chapter 20 of the N.C. Administrative Code).

You must be given written notice of any positive result of a controlled substance
examination within thirty (30) days of employer notification of the positive result.

You must be given a copy of this Notice or other written notice of your rights and
responsibilities regarding re-testing,

You may request, in writing, a re-test of the above sample at the same or other
approved laboratory with ninety (90) days of the date you are notified of the
result. You must pay all expenses associated with the re-test.

Results of controlled substance examinations, medical histories and use of lawful
prescription drugs must be kept confidential by the employer.

You can file a complaint with the N.C. Department of Labor — Wage and Hour
Bureau at (919) 807-2796 or 1-800-NC-LABOR if you believe procedural
requirements of the CSERA were violated. The Department has no Jurisdiction
regarding an employer's requirement for controlled substance testing or its
decisions regarding results of controlled substance testing.

Employer Representative Printed Name Representative’s Signature Date



@E HEALTH Occupational Health

Urgent Care Authorization Form

In efforts to better serve you and minimize the wait time for the patient,
Please fax this form to 252-535-8137 prior to the arrival of your employee.

Patient Name: SSN: - -
Address: Date of Injury:
City/State/Zip: (ifapplicable)

Phone #: DOB:

Employer Name: Tax ID (for billing):
Contact Person Name: Phone #:

Secured Fax:

Company Billing Address:

Company Phone #:
Physical Examination
Pre-employment Annual DOT Physical DOT Recertification
Audiogram Respirator Fit Fit for Duty/Return to Work
TB Skin Test Vision
Other:
Drug Screening [nformation
5 panel 10 panel Rapid (Instant) Hair
ECU Health Urgent Care Chain of Custody Company’s Chain of Custody

Breath Alcohol Testing? Yes No

This authorization form expires on (mm/dd/yyyy):

By signing below, you are signifying that you are an authorized person for the above named company
and that all treatment provided by ECU Health Urgent Care will be paid for by the company or the
insurance carrier. Any claim that has not been paid will be subjected to outside collections.

Printed Name: Phone:

Signature: Date:




CADA COMMUNITY SERVICES BLOCK GRANT (CSBG) PROPOSED 2023-2024
ANTI-POVERTY WORK PLAN REVIEW

On a motion by Com. Gatling and second by Vice-Chair Mitchell, the Board approved the
proposed 2023-2024 Anti-Poverty Work Plan as presented by Mrs Pamela Taylor, CADA
Manager of Community Services.

COUNTY MANAGER’S REPORT

County Manager Cotton commented as follows: he is requesting that the Board consider
approving the FY 2023-2024 Budget Process Overview and Proposed Schedule at the January 17th
meeting; received an incomplete update from Bradley Construction for USDA Office Space
renovations and that additional quotes will be provided at the January 17™ meeting; the
renovations are scheduled in February 2023; and $3.5 Million has been awarded for Economic
Development Center secured by Congressman G. K. Butterfield.

BOARD CHAIR’S/CLERK’S REPORT

On behalf of Chairman Lassiter, Clerk Tyler presented the Board Chair’s/Clerk’s Report
noting several upcoming meetings for the month of January and February, announced that the
County Industry Video has been released and cited the County Mission as follows:

“To demonstrate a good refurn for tax dollars by delivering services that exceed the
performance standards of the citizens that receive them. To this end, we will strive to create
and maintain a work environment that, on balance, motivates Hertford County’s workforce to
consistently excel in the provision of those services.”

Chairman Lassiter concluded placing additional emphasis on the forward movement of the
County.

COMMISSIONERS’ COMMENTS

In their closing comments, the Commissioners wished everyone in attendance a Happy
New Year and a prosperous 2023.

CLOSED SESSION

There were no additional Closed Session items to be discussed.

RECESS MEETING

On a motion by Vice-Chair Mitchell and a second by Com. Horton, the Board recessed to
convene the 2023 Planning Work Session at the Government Center Conference Room.

APPROVED: January 17, 2023

The Honorable Andre® M. Lassiter, Sr., Chairman Dr. Renee Tyler, Clerk to the Board



