




1



2



3



4



5



6



7



8



9



10







11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



Town Planning Processes

p q

Title Description Purpose Budget Impacts
Multi Year Budget Model Two year's of budget projections for the

General Fund.
Projects revenues and expenditures for
the Town's General Fund for the next two
years.

Provides an illustration as to how the
budget may look in the coming fiscal
years.

Capital Improvement
Program (CIP)

Six year plan that includes project funding
by department, by plan year and by
proposed funding source.

To evaluate and prioritize projects in
terms of need, cost effectiveness, ability
to generate economic benefit and
available sources of funding.

Allows planning for funding as well as
debt service requirements and
operating costs of new facilities and
infrastructure improvements.

Groton Strategic Economic
Development Plan

A comprehensive analysis of economic
development conditions in Groton and a
strategy for securing the Town's economic
future.

A strategic action plan for improving the
economy of Groton.

Determines what incentives are needed
to improve the economic growth in
Groton.

Groton Parks & Recreation
Master Plan

A strategy to maximize the quality of life
through identifying the community's
needs and desires.

Establishes a clear direction, prioritized
action plan, and implementation
strategies to guide staff, committees and
elected officials in their efforts to enhance
the community's parks and recreation
facilities, programs and services.

Determines what resources are needed
to reach the community's recreational
needs and desires.

Groton Bicycle, Pedestrian
and Trails Master Plan

A town wide system of safe routes for
pedestrians & bicyclists that links
destinations.

Improve the recreation system by
connecting neighborhoods, parks and
open space with convenient walkways,
bikeways & trails that provide healthy
recreational opportunities for all town
residents.

Improves the transportation system
with convenient walkways, bikeways &
trails that provide healthy recreational
opportunities.

Sutton Park Master Plan A site Master Plan of Sutton Park. To create a plan and conceptual site
design that emphasizes functionality,
provides a unique sense of place,p ,
incorporates green principles and
sustainable design and best meets the
needs of the Town and it's residents.

To determine future programming
opportunities.

Plan of Conservation and
Development

A tool for guiding the future development
of the community.

Provides a framework for consistent
decision making with regard to
conservation and development activities
in Groton over the next decade or so.

Provides the basis for review of all land
development applications.

Energy Action Plan A "snapshot" of the Town's current
energy situation, and a vision of what the
Town could achieve with respect to future
energy use.

Reducing energy use in operations and
exploring alternatives to conventional
fossil energy sources.

Reduces the future impact of energy
costs to the Town.

Groton Stormwater
Management Plan

Addresses the impacts of stormwater
runoff by developing and implementing a
plan.

The goal of improving the overall quality
of the Town's stormwater runoff.

Calls for public education, outreach,
involvement and participation to
improve quality of stormwater runoff.

Vehicle Replacement A plan to replace certain vehicles and
equipment on particular schedules.

Public Works schedules and identifies
items to be replaced and forwards the list
to the Town Manager.

Allows for the funding of vehicles on the
list annually, reducing the cost of fleet
maintenance and service.

Computer Replacement Multi year plan to replace computer hard
drives and monitors.

Replaces hard drives and monitors
according to a schedule created by IT.

Sets aside funding that allows for yearly
replacements of computer equipment
on a scheduled basis.

Groton Public Library
Technology Plan

Describes the technology and
telecommunication services currently
offered or planned for the library.

To enhance the personal development of
Groton citizens by meeting their
informational, educational, cultural and
leisure time needs.

Provides for long term planning of
capital technology expenses to provide
town library services to the public.
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