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SOUTHEASTERN CONNECTICUT COUNCIL OF GOVERNMENTS
S Connecticut Avenue, Norwich, Connecticut 06360
(860) 889-2324/Fax: (860) 889-1222/Email: office@seccog.org

January 9, 2023

Mr. John Burt, Town Manager
Town of Groton

45 Fort Hill Road

Groton, CT 06340

Dear Mr. Burt:
Subject: SCCOG Municipal Dues

At its meeting on December 21%, the Southeastern Connecticut Council of Governments adopted
a schedule of municipal dues for FY 2024, beginning July 1, 2023. The municipal dues are based
on a rate of $0.55 per capita, using 2020 U.S. Census population data. Based on these actions, the
membership dues for the Council for FY 2024 from the Town of Groton are $15,963. Municipal
dues are used to match federal transportation planning dollars, which require a 10%-20% local
match, and fund any other activities not supported by other revenue.

I am enclosing for your information copies of the Council’s schedule of municipal dues and the
FY 2024 budget. Please feel free to contact me with any questions.

I look forward to working with you on important regional matters during the year ahead.

Sf'jcerely, ? \ézj

Amanda E. Kennedy, AICP
Executive Director

Enclosures
cc: Juan Melendez, Mayor

Member Municipalities: Bozrah * Colchester * East Lyme * Franklin * Griswold * Borough of Jewett City * City of Groton * Town of
Groton * Lebanon * Ledyard * Lisbon * Montville * New London * North Stonington * Norwich * Preston *
Salem * Sprague * Stonington * Stonuington Borough * Waterford * Windham

If language assistance is needed, please contact SCCOG at 860-389-2324, officel@seccog org.
Si necesita asistencia lingiiistica, por favor comuniguese a 860-889-2324, officef@seccog.org.

HMREFETENG , FBE 860-889-2324 BB IEEFHHE office@seccog.org.




TABLE 4

SCHEDULE OF MUNICIPAL CONTRIBUTIONS

1JULY 2023 - 30 JUNE 2024

Southeastern Connecticut Council of Governments

Adopted: December 21, 2022

Contribution
Municipality R Date Received
Bozrah 51,336
Colchester $8,555
East Lyme $10,281
Franklin $1,025
Griswold 54,441
Groton City 85,163
Groton Town $15,963
Jewett City $1,830
Lebanon 53,928
Ledyard 58,477
Lisbon $2,307
Montville $10,113
New London $15,052
North Stonington 52,832
Norwich 522,069
Preston $2,633
Salem $2,317
Sprague $1,632
Stonington Borough $537
Stonington Town $9,547
Waterford 410,764
Windham 513,434
TOTAL $154,236

Note: Based on a per capita contribution of $0.55, using preliminary population figures from

the 2020 Census.

The proposed per capita contribution was increased by 5 ¢ in FY 2013. The rate of 5.50 had

remained the same for the prior six fiscal years. FY 24 figures include a correction to
Griswold's dues increasing them by $401.




TABLE |

OPERATING BUDGET, 1 July 2023- 30 June 2024
Southeastern Connecticut Council of Governments

Adopted: 12/21/2022

i Adopted Adopted
Budget Items: FY 2023 FY 2024
$ 850,604 | 977,239 §4% salary for all non-contract staff

[FICA, Insurance, Retirement $ 350,766 | § 446,209

Subtotal: 3 1,201,370 | $ 1,423,448 Inew transpo plr, bidf official, munl svs manager
SUBCONTRACTORS:

Computer Services $ 20,000 | $ 20,000 faddl computer services
Professional Services (general} by 1,000 | § 1,000

Contractor- Zoning Enforcement Services 5 26,000 | $ -

Planning Consultant, Lisbon $ 52,000 | % 52,000 [pass throvgh

Planning Consultant, Sprague $ 110004 8 11,000 Jpass through
|Contractor- Building Official Services $ - |3 - [Jconvertto ft

Property Survey Index Consult. {online Hosting only) $ 145001 8 14,500

GIS Consultant $ 2500013 15,000

DEMHS Financial Cansultant $ 235001 § 23,500

JLUS Consultant $ 6,000 | $ -

Transportation Engineering Consultant $ 2170001 % 200,000 }from FY 21 carryover & lotcip
Hazard Mitigation Plan Consultant $ 145,000 | $ &

|Consultant- Stormwater Authority Pilot g 67,000 } $ -

|Subtotal: s 608,000 | § 337,000

OTHER:

Office Maintenance/Utilities $ 30,000 | § 30,000

Supplies $ 600018 6,000

[Equipment, Rental/Maintenance $ 70001 $ 7,000

[Equipment, Miscellanecus $ 1,500 % 1,500

|Equipment, Capital {incl. computers & software) $ 10,000 | § 10,000

|Phones, Mail, Internet $ 500018 5,000

[insurance, Bond 3 18,000 | § 12,000

|Erinting $ 200([$ 200

Travel 5 1,500 | $ 1,500

Conference Expenses $ 1,500 | $ 1,500

Staff Expenses $ 5001 % 500

Books, Subscriptions, Dues 3 600018 6,000

Audit, Accounting, Legal § 35500 | 8 35,500

Advertising $ 50018 500

Capital Fund S 60000] 8 25,000

Subtotal: 3 183,200 ) § 148,200

TOTAL EXPENSES: s 1,992,570 | 8§ 1,908,648

Unallocated/Return to Reserve: § 126,248 | $ 117,058

GRAND TOTAL: $ 2,118,818 | § 2,025,706

|SOURCES OF REVENUE:

[Municipal Dues $ 153,835 | § 154,236 |$117k goes to match fed/state transportation
Voluntary Assessment- ARPA Funding

OFM Grant (Regional Services Grant) $ 376,192 | § 376,192

CTDOT Planning Grant 5 564,491 1 $ 675,000 {cons. est. pending formula rev, must match 10%
(CTDOT PL Supplemental (FY 2023 HJA Increase) $ 165,457

CTDOT FY 2016 PL Carryover $ - |3 -

{CTDOT FY 2019 PL Carryover $ 137,000

[CTDOT FY 2021 PL Caryover 3 - |8 169,108 frmust match 20% tbd
lLoTCP $ 50,000 | $ 50,000

[Technical Assistance Contrects 3 25090 |1 § 271,215 [refined; RPIP supplements
DEMHS (FY20) Regional Collaboration Grant $ 14,400 | 11,500

[IDEMHS (FY21) Regional Collaboration Grant $ 11,500 | § 18,500

DEMHS (FY22) Regional Collaboration Grant b 14,667 | $ 18,500

DEMHS (FY23) Regional Collaboration Grant ) 14,667 | § 24,000

[DEMHS (FY21) EMPG HazMat Grant $ 1,500 | $ 1,500

FEMA BRIC Hazard Mitigation Plan Grant 3 145,000 | $ -

Resilient CT $ 30,000

CIRCA Municipal Resilience Grant (Stormwater Pilot) $ 67,000

DOD JLUS Grant $ 6,000

SECHA $ 11,2001 § 11,260

RPIP- Regional Code Enforcement Services $ 96,819 | § 244,755 |new grant 75% of costs
Council Reserve $ - |8 -

Other [ - $ -
|Investment Income $ - $ -
|ITOTAL REVENUE: S L1B818|S  2,025706




Southeastern Connecticut Enterprise Region
seCTer

’ l 19-8 Thames Street ¢ Groton, Connecticut 06340
JU ‘ 860-437-4659 * Fax: 860-437-4662 ¢ E-mail: seCTer(@seCTer.org

January 6, 2023

Town Manager
45 Fort Hill Road
Groton 6340

Dear Sir or Madam,

As you plan Groton’s 2023/2024 Municipal Budget, the Southeastern Connecticut Enterprise Region
(seCTer) is submitting its annual request of $17,284.95 to provide regional economic development,
commercial lending, procurement technical assistance, small business development, data and grant writing
support. The rate, $0.45 per capita, reflects a ten-cent increase, which is the first since 2007, As of the 2020
U.S. Census, Groton’s population was 38,411.

The requested rate increase amount is due to increase costs for labor, supplies, and subscriptions to economic
data services. seCTer uses these services when applying for funding for the region by providing detailed
demographics and economic conditions across the region. seCTer has the ability to provide this data to all
municipalities and will be launching a data portal for the region to provide easier access to all municipalities
and other constituents.

seCTer is the local, state and federally designated Economic Development Organization (EDO) for the
Economic Development District (EDD) of southeastern Connecticut. seCTer catalyzes growth and
prosperity throughout the EDD with a mission of making southeastern Connecticut stronger and more
vibrant by 2030. seCTer values supporting and making our clients and communities successful; our board
and staff being reflective of the clients we serve; our employees and rewarding integrity, teamwork,
innovation and excellence; colaborating with and being responsive to clients and partners; being
accountable fiscally and professionally to all stakeholders; advocating for our clients, our services, and cur
community; and diversity and inclusiveness.

As a benefit to member municipalities such as Groton, seCTer provides services to Groton's residents,
leaders, and existing and prospective businesses on an on-going basis. These services include, but are not
limited to: writing and implementing the five-year Comprehensive Economic Development Strategy
(CEDS) for the region, securing funding for targeted businesses, assistance to businesses to procure
government contracts, creating partnerships for businesses to capitalize on municipal and state incentives,
providing small business development, delivering data and grant writing guidance, and site finding. seCTer
is funded for these efforts, in part, by the U.S. Department of Commerce’s Economic Development
Administration (EDA). Groton's support leverages these federal dollars, including additional CARES
Act Recovery funding that allows seCTer to enhance the availability of custom data, market the
region, and facilitate pandemic recovery.

The Economic Development Organization for the Economic Development District of southeastern Connecticut



The 2023 - 2028 CEDS currently being developed serves as an ambitious and acountable framework for
sustained regional economic prosperity through collaboration and innovation. The updated CEDS will be
easily accessible on the seCTer website and interactive to draw specific econom ic and demographic data
pertaining to our regions municipalities.

seCTer's Non-Traditional Small Business Lending program supports small- to mid-sized manufacturing,
fabricating, biotech, agro-tech and similar businesses in the region with available capital in its Revolving
Loan Funds (RLF). seCTer is pro-active in providing lending to businesses requiring financial aid,
including start-ups, by seCTer directly and with lending partnerships. seCTer continues to work closely
with the state’s Department of Economic and Community Development (DECD), EDA, and the U.S. Small
Business Administration (SBA), to facilitate newly introduced loan and grant programs to small businesses
in the region. seCTer recently received an additional $2 million award through the EDA’s CARES
Act Recovery fund bringing total funding available to $6 million. to assist the EDD’s small businesses
with pandemic recovery. seCTer has available capital to lend and is actively working to expand its lending
options, Note that businesses from member municipalities receive preferred access to lending funds and a
reduction in loan application fees.

seCTer also participates in the CT Small Business Boost Fund which provides low interest loans to existing
businesses. Launching this year will be seCTerRise which will provide seed and growth funding to
businesses in the region. These funds will not be loans and are accompanied with technical assistance so
that businesses have the resources needed to succeed. Annually, for the next five years, seCTer will provide
to businesses in the region up to $700,000.00. It is more than likely a business in Groton will access these
funds.

seCTer’s Connecticut Procurement Technical Assistance Center (CT PTAC) operates a statewide
program that has assisted thousands of Connecticut businesses to successfully prepare for and win local,
state and federal government contracts. In it’s program year ending August 31, 2022, CT PTAC served 102
companies in the region that resulted in more than $32 million in governement contracts for those
businesses. CT PTAC is funded by DECD and the U.S. Department of Defense’s Defense Logistics Agency
(DLA). This program is especially vital towards helping our region’s businesses take advantage of
opportunities presented by the unprecedented growth in our local defense industry. CT PTAC's services
are provided at no charge.

seCTer is available to assist in municipal grant applications that forward economic development in the
region, particularly those consistent with CEDS goals and action items, and issues letters of support to
strengthen grant applications where appropriate. seCTer also provides data profiles for member
municipalities which elevate grant proposals for a higher chance of success. This data presentation can be
customized to the specific goals of the grant proposal.

Through its statewide partnerships, seCTer supports business retention, expansion and attraction by
connecting business leaders with potential sites throughout the region. In addition, seCTer can create data
profiles for businesses seeking growth opportunities in your municipality. Regionally, seCTer staff sit on
local boards and committees to further the goals of the CEDS. SeCTer is currently creating a regional
prospectus that will inform investors, whether internal or external, on the benefits of southeastern CT’s
business climate and quality of life.

Since seCTer's regional focus benefits all residents, seCTer will serve each of Groton’s residents.

Municipal support continues to be particularly essential in maintaining seCTer's economic development
programming and leverages federal funding. Sustaining Groton’s financial contribution of $17,284.95 and

The Economic Development Organization for the Economic Development District of southeastern Connecticut



is critical in developing and expanding assistance to economic development officials and volunteers
throughout the region, including Groton.

This past year, seCTer gave direct assistance to Groton in the following ways:

Lending:

e Provided ongoing pre and post application technical assistance to area businesses

o Secured additiona! lending funds through EDA for Equity RLF to assist businesses in distressed
communities

e Participating in CT Small Business Boost Fund providing below-market interest rate loans

CT PTAC:

¢ Assisted 12 local business clients

o Provided 9.5 hour of procurement technicai assistance counseling

e Received client satisfaction survey score from local clients of 5 (5.0 maximum score)

¢ $11 million in contract awards to Jocal businesses through PTAC engagements

Economic Development:

o Increased loan funding capacity to assist businesses expand

o Received award for seCTerRise which will support businesses with seed and growth funding

o Increasing economic development capacity by adding a Business Retention and Expansion Specialist

and Business Technical Assistance Provider positions to serve the region

Adding entreprencurship and small business regional programming to help emerging businesses

Continued development of 5-year CEDS update

Addition of economic development data analysis tools to serve the region

Licensing of an online platform to help promote the region’s quality of life and economic

competitiveness; launch of regional resiliency assessment through the development of initial economic

shock impact survey

e Groton Town staff serves on seCTer’s Board of Directors and participates in the Economic
Development and Marketing Committee

seCTer’s Fiscal Year 2022 Annual Report is included with this request and also available on our website
at www.seCTer.otg.

seCTer's staff and board of directors welcome your participation in all of seCTer’s programs, and are
similarly eager to support your programming and initiatives wherever appropriate. Staff will engage with,
and offer assistance to, municipal members and industry associations with leadership in new initiatives,
market research, small business development, funding, site selection and other economic development
activities. We are available to discuss our programs in person or virtually with your municipal leaders, city
commissions or finance board, and invite you to call us to arrange for a meeting with any or all of these
groups. We appreciate your past and continued support and thank you for your assistance in furthering this
vital public-private partnership.

Sincerely,

Pale N

Paul Whitescarver
Executive Director

pwhitescarver@secter.org
(860) 437-4659 X201

The Economic Development Organization for the Economic Development District of southeastern Connecticut
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SOUTHEAST AREA TRANSIT DISTRICT
January 31, 2023

Mr, John Burt
Town Manager
Town of Groton
45 Fort Hill Road
Groton CT 06340

Dear Mr. Burt:

Southeast Area Transit District requests $105,002 as the town’s local match requirement for current public
transportation services in FY24. This represents a ten (10) percent increase over the FY23 contribution.

Our request makes the following assumptions:

1. Continued State funding, representing nearly 70% of SEAT's operating budget with an eleven (11) percent
increase from the prior year,

2. Diminishing Federal ARP Act funding offsetting any operating deficit, but this will, most likely, be the last
year these one-time funds will be available to SEAT.

3. Significantly increased operating costs, primarily materials and supplies, benefits, and fuel, from FY23.

SEAT's member towns provide approximately 9% of SEAT’s total operating budget, and SEAT's capital costs are
fufly funded by Federal and State funds, requiring no contribution from its member towns. Attached is SEAT's
proposed FY24 Operating Budget for reference,

SEAT's primary goals for FY24 are to maintain current service and fare levels {Fixed Routes 2, 11 and 108 as well as
ADA Paratransit), rebuild ridership, review and possibly update route alignments based upon the
recommendations of the SEAT Operational Analysis and SCCOG JULUS study, as well as input from member towns.
SEAT will continue work on its bus stop and bus shelter program and will work with its member towns on this
project.

In additfen to maintenance of current transit services SEAT is proposing a “MicroTransit” service of one small bus
providing demand-response service utilizing SEAT's Spare Rider app to address the repeated requests to expand
service to Mystic-Noank area of Groton  This new service would be aveilable Monday — Friday, between 6:30 AM
and 6:30 PM. The service wauld provide free transfers to SEAT's Route 11 bus at the Groton Library or SEAT's Route
108 bus at Olde Mistick Village. The total annual operating cost of this service is 5251,399, with a projected State
contribution of $183,521 requiring an additional local match of 555,878. Please note the State match is not
assured at this time.

Please do not hesitate to contact me if additional information is needed.

General Manager

C: Thailisa Ciark, Finance Manager
Mark Oefinger, SEAT Board Member/Groton
Aundre Bumgardner, SEAT Board Member/Groton

Moving People & Connecting Communities

. '
21 ROUTE 12 » PRESTON, CONNECTICUT 06365 + PiioNE 860-886-2631 » Fax 860-886-6097 + www.seatbus.com




SEAT Revenue

Percent of FY23/FY24 FY23/F¥24 %

FY22 Actual  FY23 Projected  FY24 Plan Total Revenue Variance Change
Revenue
Passenger Fares - Bus s 490,395 $ 240,000 5% 960,000 11% $ 720,000 300%
Passenger Fares - Stop & Shop $ $ 5000 $ 10,000 0.1% 5 5,000 100%
Passenger Fares - ADA % 9,108 $§ 4,800 $ 12,000 1% 5 7,200 150%
Passenger Fares - HOP 5 - $ 2,000 § 12,000 0.1% S 10,000 500%
Passenger Fares - Smart Ride 5 - 8 18072 § 72,000 0.8% $ 53928 298%
WTW - ECWIB/DSS $ o 5 3000 & 10,000 01% 5 5,000 100%
Total $ 499,503 $ 274,872 % 1,076,000 12% $ 801,128 291%
Subsidies
Local Government Grants® - 561,810 $ 578,664 S 699,461 8% 5 120,797 21%
State Grants - Bus -1 4659432 $ 5,403,432 $ 5,793,687 64% S 390,255 7%
State Grants - ADA 5 176,528 5 200,529 5 259,995 3% S 59,466 30%
State Grants - HOP 5 - S - S 183,521 % S5 183,521 rDIV/O!
State Grants - Smart Ride 5 s . 5 368,013 4% 5 368,013 rDIV/O!
State Free Fare Reimbursement 5 . $ 540,000 $ - 0% $ (540,000) -100%
FTA ARP Grant H 1,248,166 $ 1617450 $ 155,078 2% 5 {1,462,372) 90%
FTA PM Capital $ 200,000 2% 5 200,000 #DIV/O!
State PM Capital $ 40,000 0% $ 40,000 #DIV/O!
FTA Admin Capital $ 175,000 2% § 175,000 #DIV/0!
State Admin Capital 4 35,000 0% 5 35,000 HDIV/O!
Total $ 6,645,936 5 8,340,075 $ 7,909,756 87% § (640,319) -5%
Miscellaneous 5 .
Advertising s 38573 S 62,487 § 62,487 % % . 0%
Interest $ -8 - % - 0% % HDIV/O!
SIR S 75854 % $ 0% $ - HDIV/0!
Miscellaneous 5 - 5 - $ - 0% 5 - HOIV/O!
Total $ 114,427 5 62,487 § 62,487 1% 5 - 0%
Total Revenue H 7,259,866 § 8,677,434 § 9,048,243 $ 160,809 4%




SEAT Expenses - Consolidated (All Modes)

Operations
FY23/FY24 FY23/FY24 %

FY22 Actual FY23 Projected FY24 Plan Variance Change
Operator Wages $ 1,680,989 § 2,000,503 $ 2,091,940 § 91,436.86 4.6%
Operator Overtime s 346,848 S 554,700 S 475,345 § {79,354.85} -14%
Other Wages/Overtime s 243,444 S 302,146 5 369,450 S 67,304.37 22%
Fringe Benefits $ 1,629,240 S 1,935,648 § 2,124,389 $ 188,741.28 10%
Contracted Services s 11,543 § 300,730 § 315,542 5 14,812.85 5%
Tires & Tubes S 61,099 § 91,717 $ 95,179 $ 2,462.60 4%
Fuel $ 350,270 S 602,107 § 782,787 & 180,679 90 30%
Other Materials/Supplies s 72,863 $ 32,510 § 33,486 § 975.31 3%
Miscellaneous B S - S 262 5 269 5 785 3%
Total E $ 439599 $ 5820322 $ 6,288,389 $  468,066.17 8%
Maintenance
Saleries/Wages s 570,421 $ 611,537 § 690,523 § 78,986.10 13%
Maintenance Overtime s 98,074 $ 77,285 & 79,603 S 2,318.54 3%
Fringe Benefits s 386,399 $ 391,121 § 431,433 $ 40,312.08 10%
Contracted Services 5 137,080 $ 131,897 § 145,086 $ 13,189.68 10%
Fuel/Lubricants s 63,940 $ 67,740 § 75,085 $ 7,345.01 11%
Other Materials/Supplies S 189,485 § 231,133 § 256,239 § 25,106.28 11%
Miscellaneous $ 5 =25, oro=h s HOIV/0!
Total - §  1,085399 $ 1510712 § 1,677,970 $  167,257.69 11%
Administration
Salaries/Wages $ 208,658 S 244,692 5 305,853 S 61,160.76 25%
Overtime S a S S s - s - #DIV/O
Fringe Benefits S 98,854 S 121,114 § 133,225 3 12,111.36 10%
Management Services S 07,736 5 215,693 $ 222,164 S 6,470.78 3%
Contracted Services S 85,571 S 95,616 % 105,178 $ 9,561.60 10%
Other Materials/Supplies S 29,683 S 4922 § 5415 § 492.24 10%
Liability Insurance [ 55,913 & 53,025 S 58,500 S 5,475.00 10%
Utilities s 47,497 § 45,019 § 46,370 S 1,350.58 3%
Telephone/Internet S 31,960 S 34,128 § 35,152 S 1,023.84 3%
Interest Expense 3 17,764 & 43,781 § 45,094 § 1,313.42 3%
Miscellaneous s 20,014 S 751 § 774 & 2254 3%
Contingency s 92,591 § 9,468 $ 90,000 5 80,532.00 851%
Total $ 896,241 § 868,209 $ 1,047,723 $§ 179,514.12 21%
Bulding Maintenance
Contracted Services 5 - 8 $ -5 - #DIV/0!
Other Materials/Suppiies 5 - % $ - - #DIV/0!
Heating Ofl s 34,034 $ 24,401 % 34,161 $ 9,760.32 40%
Property lnsurance $ - $ - § - 5 - #DIV/0!
Total $ 34,034 $ 24,401 $ 34,161 $ 976032  40%
Grand Total $ 6772670 $ 8223645 § 5,048,243 $  824,598.31 O 10%




SEAT Expenses - HOP (DR/DO)

3.5%
Operations
FY23/FY24 FY23/FY24 %

FY22 Actual FY23 Projected FY24 Plan Variance Change
Operator Wages $ 162,600 S 104,820 § 112,160 $ 7,340.00 7%
Operator Qvertime $ 1,946 S 16,394 § 16,824 § 480.00 3%
Other Wages/Overtime s 5472 $ 14,330 & 14,760 § 42991 3%
Fringe Benefits 5 52,236 § 75,288 § 82,817 $ 7,528.80 10%
Contracted Services S - 5 - s - #DIV/0!
Tires & Tubes $ - 3 1,049 § 1,154 & 104.83 10%
Fuel 5 11,075 S 14,224 § 15,343 3§ 1,099.21 8%
Other Materials/Supplies 3 - $ - 5 - #on/o!
Miscellaneous 5 g 5 -8 - #0IV/0!
Total - s 233,329 § 226,075 _$ 243,058 § 16,982.80 8%
Maintenance
Saleries/Wages $ . $ 2400 S 2,400.00 #DIV/O!
Maintenance Overtime $ - S -8 - #DIV/0!
Fringe Benefits 5 - $ 1,200 $ 1,200.00 #oIv/0!
Contracted Services $ 5 192 % 211 S 19.20 10%
Fuel/Lubricants S - S - s - s - #DIV/O!
Other Materials/Supplies $ 4,486 S 2,306 § 4,530 § 2,223.60 96%
Miscellaneous $ - s = = S - #OIV/O!
Total $ 4,486 $ 2,498 $ 8341 § 5,842.80 234%
Administration
Salaries/Wages 5 5 5 SRS - HDIV/O!
Overtime s 5 $ $ H#DIV/Q!
Fringe Benefits 3 S s - S - HOIV/O!
Management Services $ - S $ - s - HDIV/O!
Contracted Services 4 $ $ - s - HOIV/O!
Other Materials/Supplies $ s $ - s HDIV/O!
Liability Insurance S s S s #DIV/O!
Utilities 5 5 4 S - HDIV/Q!
Telephone/Internet 3 - S 13 - s KDIV/O!
Interest Expense s s $ - s KDIV/O!
Miscellaneous s s - s “ S HOIV/O!
Contingency $ $ B -5 #DIV/0!
Total - $ - 8 - $ -5 . #DIV/0!
Bulding Maintenance
Contracted Services S s S - 5 HOIV/0!
Other Materials/Supplies s $ $ - s - HDIV/O!
Heating Oil 5 s $ - s - #DIV/0!
Property Insurance 5 5 5 = - #owv/o!
Total ~ $ - $ - § S - HDIV/0!
Grand Total $§ 237815 § 228,574 $ 251,399 §  22,825.60 ] 10%
CTDOT Match S 183,521
Fares ] 12,000
Loca! Match S 55,878

4
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STATE OF CONNECTICUT

COURT OF PROBATE

DISTRICT OF SOUTHEASTERN CT
GROTON, LEDYARD, STONINGTON, NORTH STONINGTON

ELIZABETH L. LEAMON, JUDGE 45 FORT HILL ROAD
JILL A. MILLOVITSCH, CHIEF CLERK GROTON, CT 06340
TELEPHONE (860)441-6655

FAX (860) 441-6657

December 6, 2022

John Burt, Town Manager
Town of Groton

45 Fort Hill Road

Groton, CT 06340

RE: Probate Budget for FYE 2023-2024

Dear John,

I hope this finds you well. Enclosed please find an invoice for the court’s operating
budget for the period 7/1/2023 through 6/30/2024. Please note that the proportionate
share for the Town of Groton has decreased slightly due to the 2020 census, and is now

$13,269.90. We appreciate receipt of the same in July 2023 when funds are available.

In the meantime, please do not hesitate to contact me should you have any questions or
concerns. Thank you for your continued support of the probate court.

ELL/jam

Enclosure

12




INVOICE

PLEASE make check payable to:
TOWN OF GROTON

45 Fort Hill Road

Groton, CT 06340

PLEASE mail the check directly to the Probate Court so we can ensure
payment of all proportionate shares.

Due Date: 7/30/2023

Invoice No: 001
Balance due:  $13,269.90

Amount Enclosed:




'LLHD
healthy

Ledge Light Health District commu niﬁes

November 15, 2022

Town of Groton

John Burt, Town Manager
45 Fort Hill Road

Groton, CT 06340

Mr. Burt:

At their November meeting, the Board of Directors of Ledge Light Health District approved my
proposal to keep the FY24 member contributions at the current per capita rate of $7.59. Based on the
population reported to us by the Department of Public Health, the Groton FY24 contribution to the
District, inclusive of the City, will be $291,881.

A detailed draft budget document for FY24 is attached for your review. We have also included a
report on our activities and the services offered to Groton residents.

As you are aware from previous years, the FY24 budget will not be formally approved until April,
2023, following a public hearing.

Sincerely,

Stephen Mansfield MPH, REHS
Director of Health

fact udoy

Cc Mayor Keith Hedrick

216 Broad Street * New London, CT 06320 » phone. 860.448.4882 » fax. 860.448.4885 » www.lihd.org




Project Ve

Municipality
EastLyme
Groton
Town of Grotont
City of Groton
Ledyard
Lyme
New London
North Stonington
Old Lyme
Stonington
Stonington Borough
Town of Stonington
Waterford
Total Population:

State Per Capita

Environmental Heaith Fees
Food Service
Cosmetology
Lodging and Pools
Septic/Well
Other

Training/Consulting/Other Services
Interest
Grants
G8A
Other

R1
R4

Population
18,849
38,458

28,814
9,842
15,335
2,344
27,635
5,137
7,577
18,427
980
17.437
19,553
153,314

$12,000
$54,000
$34,260

Ledge Light Health District

Budget FY2024
$4,090,282
Per Capita $7.59
FY2024 Contribution $1,163,653
$143,064
$291,881
$217,180
$74,701
$116,400
$17,791
$209,750
$38,990
$57,508
$139,861
$7.514
$132.347
$148,407
$398.616
$301,300
$225,000
$17,700
$16,100
$130,000
$2.500
$10,000
$5,000
$2,021,462
$100,260
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Projected Expenses

Personn i
Employee Salary-Core
Benefits/Payroll Taxes-Core
Employee Salary-Grants
Benefits/Payroll Taxes-Grants

Non-Personnel O ing Ex s
Facilities, Utilities and Vehicles
Utilities
Maintenance
Security
Telephone & telecommunications
Data Connection
Vehicle Repair/fFees
Vehicle Fuel
Auto/Mileage Reimbursement
Auto Insurance
Supplies and Equipment
Office Supplies
iT Supplies
Program Supplies
Postage, shipping, delivery
Equip rental & maintenance
Professional Services
Accounting fees
Legal fees
IT Consulling Fees
Medical Consulting Fees
Other Professional Service Fees
Insurance Agency Fee
Other Administrative Costs
Membership dues - organization
Staff development
Community Qutreach and Engagement
General Liability Insurance
Property Insurance
Public Officials Insurance
Employment Practices Insurance
Umbrella Insurance
Square fees
Meeting expenses
CHIP implementation
Grant Non-Personnel

$10,000
$48,800
$600
$11,000
$7.500
$3.000
$4,000
$10,000
$7,200

$8,000
$50,000
$7.500
$5,000
$3,500

$13.500
$3,500
$20,000
$3,000
$2,500
$20.000

$2,500
$12,000
$2,500
$13,000
$2,400
$1,700
$3,200
$1.800
$10.000
$4,300
$7,500

$4,089,863
$1,272,830

$496,470 $3,193,145
$1,054,848
$369,197

$102,100

$74,000

$62,500

$60,700

$597.417

16
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Ledge Light Health District

Ledge Light Heaith District (LLHD) serves as the local health department for the municipalities of Ledyard,
East Lyme, Lyme, Groton, Waterford, Old Lyme, Stonington, North Stonington, and New London. The LLHD
team, comprised of experts in administration and finance, environmental health, communicable disease
prevention, and health education & community outreach, work cooperatively to promote healthy communities
and ensure that healthy opportunities are available to everyone.

Environmental Health

Regulated Establishments

LLHD inspects food service establishments to ensure they are compliant with the Connecticut Public Health
Code (PHC) and are following good food safety practices. These establishments are inspected based on the risk
associated with their level of food preparation activities; Class 111 establishments (those with extensive hot
holding, cooling, preparation, etc.) are required to be inspected three times each year, while Class |
establishments only require inspections annually. We work with these local businesses to implement
comprehensive food safety practices and provide cost-effective food service education programs. Our Café
program provides our establishments and volunteers with food safety instruction that fulfills the “designated
alternate’ requirement of the PHC. Café classes are scheduled on an as-needed basis for volunteer groups,
temporary event staff, and people who do not normally engage in food preparation. Our ServSafe® Certified
Food Protection Manager (CFPM) classes are geared toward foodservice managers and employees who desire
more comprehensive instruction that fulfills the PHC requirement for a CFPM to be onsite at Class III and [V
establishments. When the FDA Food Code is implemented, which is likely to be in the coming year, the CFPM
requirement will also apply to Class II establishments, LLHD inspects temporary events where food is served to
ensure proper food safety practices are being followed.

We also inspect public pools, cosmetology, day care and lodging establishments to ensure these entities are
taking measures to protect public health. We visit residential and commercial properties in response to
complaints or concerns raised by the public. Our online complaint reporting system provides residents the
opportunity to submit their concems electronically. During the swimming season, LLHD conducts weekly
water sampling at bathing beaches (both coastal and inland) and informs the public regarding bathing water
quality that does not meet EPA/State standards.

Land Use

Our environmental land use staff of five Sanitarians and three Environmental Technicians conduct soil testing
and plan reviews for new building lots served by onsite septic systems and/or wells. On existing properties
served by septic systems we review residential and commercial building additions, lot line changes, the addition
of accessory structures (sheds, decks, pools, and detached garages), and changes in use (residential to
commercial, or an increase in the number of bedrooms). All reviews are conducted to ensure compliance with
State of CT regulations 19-13-B100a and 19-13-B103. Septic installation plans for new septic systems or
repairs are reviewed under 19-13-B103 and permitted and inspected by LLHD personnel. Requested exceptions
to the CT Public Health Code are reviewed and referred to CT DPH when required. LLHD also conducts the
site location review, permit approval, site inspection and water test review for private and public drinking water

216 Brood Sireet * New London, CT 06320 * phone. 860.448.4882 » fox. 860.448.4885 ¢ www.llhd.org
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wells, irrigation wells and geothermal wells. Certain septic systems and water supply permitting involve DPH
or DEEP - our sanitarians work closely with both agencies to ensure compliance with all code requirements.

Communicable Disease Prevention

LLHD holds annual free flu vaccination clinics for all ages. We provide education to the public and
organizations about infection prevention and control practices and investigate reports of communicable and/or
infectious diseases such as tuberculosis or food bome illnesses. These investigations may include conducting
partner follow-up, delivering direct observed therapy (to ensure patients are taking their medications as
required), implementing contro! measures, and providing general support to the affected individual and their
families.

LLHD provides support to schools and long-term care facilities during reported outbreaks to help prevent the
spread of illness. We also provide yearly educational opportunities for infection control personnel in long term
care facilities and schools. We meet with Infection Preventionists from area Long Term Care facilities to
provide education and guidance.

Preparedness Activities
LLHD works closely with municipal and regional partners to prepare for and respond to emergency situations.

These activities include participation in Drive-Thru Clinics and Millstone exercises, working with local partners
to develop Continuity of Operations and COVID plans. Lately, we have been working on Monkeypox Plans and
updating the Ebola Plan.

LLHD is a regional leader in emergency preparedness; Director Stephen Mansfield currently represents the
public health sector on the Regional Emergency Preparedness Planning Team (REPT). In addition, he is the
preparedness lead and a board member of the Connecticut Association of Directors of Health and represents
local health on the DPH COVID Subcommittee. Kris Magnussen is the Regional Lead and is updating various
plans for the region.

Since COVID began, we have been busy with planning and providing vaccination clinics with support from our
Medical Reserve Corps. During the height of COVID we had over 350 volunteers! Our volunteers were
activated 154 times in the past year and provided over 2800 hours volunteers hours to LLHD.

Health Education & Community Qutreach

LLHD engages and supports the communities we serve in health education, health promotion, and health policy
development activities in a variety of ways. These efforts draw on scientific, evidence-based best practices to
ensure that the programmatic processes involved make efficient use of available funding, while achieving
measurable and desired changes in our population’s overall health and resilience. LLHD works diligently to
secure external funding to support these activities and supplement our municipal members'

contributions. LLHD continues to support public health projects initiated by other agencies by servingon a
variety of coalitions, providing community outreach, educational presentations and materials to schools,
healthcare providers, businesses and the community-at-large.

216 Broad Street * New London, CT 046320 » phone, 860.448.4882 » fox. 860.448.4885 + www.llhd.org
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Groton Alliance for Substance use Prevention (GASP)

In 2021, the Groton Alliance for Substance use Prevention (GASP) was awarded the Prevention in Connecticut
Communities Part B grant for underage drinking prevention from CT DMHAS. GASP also continues to receive
Local Prevention Council (LPC) funding from SERAC every year to bolster our work. Our LPC grant focuses
on vaping prevention, giving us an opportunity to discuss the health impacts of nicotine and THC. GASP is
guided by the Strategic Prevention Framework (SPF) and receives technical assistance and training from
regional, state and national partners.

GASP remains a prevention leader in the region, serving Groton since 1999. In the spring of 2022, GASP
collected data through the Groton Youth Survey and Groton Community Survey. The Groton Youth Survey has
been implemented since 2004 and is implemented every two years in Groton Public Schools and other Groton-
based schools. Grasso Tech students (residing in any town) were also surveyed in 2022. Survey reports will be
available in November of 2022.

GASP is primarily focused on two major risk factors for underage drinking prevention through June of 2024:
Family norms and retail availability. Both risk factors were selected through a comprehensive needs assessment
process. Addressing family norms includes increasing parental disapproval of underage substance use as well as
setting clear rules around underage substance use. Both facets can be measured by survey data, key informant
interviews and focus groups. Addressing retail availability includes preventing the sale or purchase of alcohol
by a minor, reducing the willingness of a retailer to sell or serve minors and examining processes that enable or
prevent sales or service to youth. Progress is typically measured though compliance checks.

GASP continues to participate in national observances including National Drug and Alcohol Facts Week and
National Prevention Week through a mix of virtual and in-person events. One highlight from National
Prevention Week in 2022 was our involvement in the first annual Recovery Fest, hosted by the Grasso Tech
Students 4 Recovery club. This effort was recognized by State leaders and this group is planning to continue this
event and add more community events in the future.

GASP is advocating for substance free parks and public spaces. We are also interested in possible local policy
solutions that may reduce alcohol sales to minors that may include required training, increased fines for failed
compliance or universal ID checks. We also hope the State will also focus on regulations that help improve
alcohol compliance.

While our current focus is underage drinking, we still host our twice-annual National Drug Take Back Days, co-
hosted by Groton’s Police Departments. Reducing access to non-medical use of prescription drugs through safe
storage and disposal continues to be a key prevention strategy. A key community resource since 2012, our hope
is to transition away from collection events and promote greater use of the drop boxes. Several tons of medicine
have been collected over the past 10 years in Groton.

An ongoing challenge for GASP is adapting to policy changes such as the legalization and commercialization of
cannabis for adult use and alcohol regulation rollbacks associated with COVID-19. Advocating for local

policies that keep young people healthy and safe continues to be a priority. We are committed to being a trusted
resource for our schools, families and decision-makers and are ready and able to serve the community as
needed. We will continue to address local conditions by highlighting the importance on environmental

strategies for prevention, building increased capacity, providing information and resources, leading fact-based

216 Brood Sireet * New Llondon, CT 06320 * phone. 860.448.4882 * fox. 860.448.4885 * www.llhd.org
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social marketing campaigns, and monitoring industry compliance. For more information on GASP, visit
www,grotonprevents.org or @Groton_Prevents.

Academic Detailing

In 2020, LLHD was included in a statewide pilot program, funded by DMHAS to provide Academic Detailing
to healthcare providers in Connecticut. Focusing on licensed prescribers and pharmacists in our District and in
eastern CT, LLHD staff provides brief 1:1 educational modules on prescription monitoring, naloxone,
medications for opioid use disorder and pain management. Providers are offered CME/CE for participation and
other incentives when allowed. In 2021, this program was extended and continued to reach additional providers
and includes the addition of a module on communication. To date, over 25 area providers have received
detailing sessions, with recruitment and program delivery continuing through September of 2024. Academic
Detailing has been identified at the national level as a key strategy in advancing prevention and harm reduction
activities and is complementary to our other primary prevention and harm reduction programs.

Regional Asthma Management Program — Breathe Well-Respira Bien

Asthma is the most common chronic disease of childhood and a leading cause of preventable hospital
admissions for both children and adults. Asthma rates in CT are among the highest in the nation; there are
approximately 50 deaths from asthma each year in our state. LLHD has a long history of participating

in programs to help reduce the burden of asthma. Although asthma cannot be cured, it can be managed.
Understanding medications and their use can prevent emergency situations. Breathe Well is a free program co-
sponsored by Lawrence and Memorial Hospital, designed to help children and adults with asthma to manage
their asthma better. A trained asthma educator and public health environmental specialist review medications
and provide an in-home environmental assessment of asthma triggers.

Heulth Services Block Grant
The Connecticut Department of Public Health offers Local Health Departments/Districts the opportunity to
participate in the Preventive Health Services Block Grant program. The grant is awarded for a three-year period.
Funding levels are determined and adjusted annually using a per-capita formula. Each contract year, DPH
outlines the programmatic options to advance the Healthy Peopie 2020 objective. LLHD is currently using these
funds to:
¢ Implement a Live Well with Diabetes Self-Management Program for adults living with diabetes, pre-
diabetes and/or their support person(s).
¢ Provide a Train-the-Trainer Cook Well with Diabetes Program — a four-week cooking program for
adults with diabetes for senior and recreation centers interested in implementing the program.
Groton, East Lyme and Ledyard senior centers will now offer this program in cooperation with the Senior
Resources Area Agency on Aging and UConn Extension Services. In addition, LLHD serves on the Bike
Groton Board of Directors and the Complete Streets Working Group to promote bike/pedestrian opportunities
and policy.

216 Broad Streel » New London, CT 06320 * phone. 860.448.4882 « fax. 860.448.4885 « www.llhd.org
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Immunization Action Program (IAP)

The IAP is a Connecticut Department of Public Health funded program aimed at reducing preventable and
sometimes fatal diseases by increasing childhood immunization rates for the vaccines currently recommended
by the Centers for Disease Control and Prevention (CDC). LLHD provides professional development for
healthcare providers, conducts site visits to ensure proper vaccine storage and handling and promote quality
improvement strategies among providers. LLHD reaches out to parents of children who have missed vaccine
doses or need a vaccine provider, conducts community outreach and awareness campaigns, and enrolls families
into CTWiZ. A SECT Immunization Partnership meets twice annually to guide program activities and assist in
the promotion of childhood immunizations.

Overdose Action Team

The Overdose Action Team continues its coordinated efforts to address the overdose crisis by increasing no
barrier access to care and services, saturating the community with naloxone and reducing stigma and
discrimination against people living with substance use disorder. The team continues to adapt and innovate in
response to new information and changing conditions and to expand partnerships in order to more fully support
people’s needs and improve community conditions that contribute to overdose. We are grateful for the support
of our municipal partners in sharing the science-based information and messaging about overdose prevention,
both throughout the year and especially on Overdose Awareness Day when we traveled across our jurisdiction
to promote awareness and understanding. The Overdose Action Team and its NLC CARES project serves as a
model in Connecticut. LLHD's work in this area has been recognized at the national level as we served as a
‘mentor’ for County Health Departments in Wisconsin and Alabama under the National Association of City and
County Health Officials Overdose and Equity Mentorship program; LLHD was a mentor alongside much larger
departments (Columbus Public Health, the New York City Department of Mental Health, and Hygiene and the
Seattle/King County Department of Health.

Community Health Assessment (CHA) and Improvement Plan (CHIP)

LLHD continues — in partnership with numerous pariner agencies and community members, to monitor the
health of our communities and take collective action to address prioritized health concerns through the Health
Improvement Collaborative of Southeastern CT. The Health Improvement Collaborative is currently conducting
a series of focus groups that will add to quantitative data already collected and inform our 2022 Community
Health Assessment and Community Health Improvement Plan. While we examine the data to identify any new
or emerging public health priorities, we continue work on this identified in the 2019 Community Health
Improvement Plan: Food Justice; Access to Care; Black Health Across the Lifespan; Latinx Mental Health; the
Overdose Crisis; and Racism as a Public Health Issue.

COVID-19

Schools

LLHD continues to help ensure that all our school systems are prepared to respond to cases of COVID among
their students and faculty. We have met with numerous school officials to discuss scenarios and procedures
associated with safely keeping students in school. Although recommended policies and procedures have
changed significantly as the pandemic has progressed, we are confident that we have provided our school
systems with the most up-to-date, comprehensive guidance available.

216 Broad Street » New London, CT 06320 « phone. 860.448.4882 » fax. 860.448.4885 » www.llhd.org
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COVID Vaccinations

LLHD dedicated extensive resources to providing vaccinations to our residents during the initial stages of the
vaccination campaign. As the demand for the vaccine lessened, we moved our efforts toward focusing on those
populations with lower vaccination rates. Although the number of individuals that we vaccinated at each clinic
was reduced dramatically, the logistics of this operation was complicated and labor intensive. LLHD continues
to prepare for all mass dispensing activities that may be necessary in the future, We will continue to work

with our many community partners to assure that everyone has equal access to the COVID vaccine.

COVID Funding
LLHD received a significant amount of COVID-related funding from our municipalities. In Connecticut, a large

portion of federal funding associated with the pandemic was directed to municipalities. At LLHD, we are
fortunate to have a group of municipalities that values our organization and the work we do. This funding was
associated with the American Rescue Plan and Corona Virus Relief funding, and provided us with a significant
income stream that allowed us to purchase much needed supplies, hire additional contact tracers, community
health workers and other staff to assist with our COVID response.

COVID and the Social Determinants of Health

COVID has certainly emphasized the need for our work to include action and advocacy to address barriers to
health in systems such as employment and income, education, transportation, and food access. In conjunction
with our partners on the Health Improvement Collaborative, we have participated in numerous activities
focused on the “social determinants of health” including food distributions, connecting people with rent/housing
relief, reducing barriers to COVID testing and vaccinations, and helping community members access food and
other resources while under isolation/quarantine. This work is enriched by the ongoing efforts of the Health
Improvement Collaborative to broaden and deepen capacity in our region to address Racism as a Public Health
Issue. The Collaborative is offering regular education to its members and works with community partners to
advocate for action to address systemic racism.

216 Brood Sireet * New London, CT 06320 * phone. 860.448.4882 » fax. 860.448.4885  www.llhd.org
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Visiting Nurse Association
of Southeastern Connecticut

February 15, 2023

John M. Burt, Town Manger
Town of Groton

45 Fort Hill Road

Groton, CT 06340

Dear Mr. Burt:

We are pleased to present the budget for the Visiting Nurses Association of Southeastern CT for
Town of Groton Wellness Programs for the 2023-2024 Fiscal Year.

Due to a higher cost of salary and infrastructure we will be raising our rates for the upcoming
year. The increase wilf be 5%

Role Service Rate

Wellness RN | BP Clinics $83.48 per hour

Foot Care clinics | Cash Business 30.00 per visit
Indigent Care $100.00 per visit

Thank you very much and we look forward to working with you this coming year.

Sincerely,

Karen DeSantis, RN, MSN
Director, Home Health Services
Visiting Nurse Association of Southeastern CT

403 North Frontage Rd.
Waterford, CT 06385
Phone: 860-444-1111
Fax: B860-440-1156

vnasc.org
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Proposed Services- Town and City of Groton FY’2023-2024

Program Service Units Cost
School Health School RN 12,266 x 90.45 $1,109,461.60
School Health alde 7,728 x 30.68 $237,110.50

Wellness BP Clinics 178 hrs x 83.48 $14,873.63

Total

indigent Care

Varied visits from RN,
Therapist, soclal
worker, Home Health
aide- 100.00 per visit

$20,000.00

34,873.63
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Visiting Nurse Association
of Southeastern Connecticut

February 15, 2023

John M. Burt, Town Manager
Town of Groton

45 Fort Hill Road

Groton, CT 06340

Dear Mr. Burt:

We are pleased to present the budget for the Visiting Nurses Association of Southeastern CT for
Groton Public Schools for the 2023-2024 Fiscal Year.

Due to a higher cost of salaries and infrastructure we will be raising our rates for the upcoming
year. The increase will be 15%.

Role | Service Rate
RN School RN $90.45
SHA Schoo! Health Aide | $30.68

Thank you very much, we look forward to working with you this coming year.

Sincerely,

Karen DeSantis, RN, MSN
Director, Home Health Services
Visiting Nurse Association of Southeastern CT

403 North Frontage Rd.
Waterford, CT 06385
Phone: 860-444-1111
Fax: 860-440-1156

vnasc.org
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Groton School District

Aide Hours

1,104
1,104

1,104
1,104
1,104
1,104
1,104

7,728

|Location Detail
|Sehoel RN Hours

Charles Barnum 1,257
|Groton Middle School 2,484 |
_|Sacred Heart 1,104
_|Fitch Senior High 1,288
_|Mystic River School 1,257
{Thames River School 1,257
' |Catherine Kolnaski 1,257
_|Northeast Academy 1,257
_|Groton FLOAT 1,104

Total Hours for District 12,266

Fee Schedule
q Staff Type Hours FY 23 - 24 Proposed
“|School RN 12,266
.|School Aide 7,728
' |Staff Type Rate FY 23 - 24 Proposed
_|School RN $ 90.45
_|School Aide S 30.68
|staff Type Total FY 23 - 24 Proposed
_|School RN $ 1,109,461.60
«|5chool Aide $ 237,110.50
“Total $ 1,346,572.09 |

26




Qutside Agency Funding Requests - FYE 24

General Philosophy: The Town of Groton considers annual contributions to agencies,
programs and services in the greater Groton area based upon the identified and established need

for such programs and services for Groton residents. Special emphasis is placed on programs and
services that are pot and cann rovided di) the Town through its existing depa or
structure.

Criteria for Funding:
Services are unduplicated in Groton and the surrounding area
Services are considered to be essential for Groton residents

Services impact a significant ngmber of Groton residents

. Funding requests to Groton from regional agencies/programs are on a par
with sts made ose sam ncies/pro other municipalities
receiving such services.

5. Application for Groton Town funding was received by the specified deadline

and meets all Town requirements for a complete application package.

BN

LONDON HO HOS ITY CE
The Town has contributed to the NLHHC for several years. The NLHHC has continued to expand
the size and scope of its services and provides unduplicated services to the homeless population
(single adults) of SE CT. The NLHHC focuses on addressing the root causes of homelessness, offers
rapid re-housing and employment services and provides such individualized services to its shelter
clientele in an effort to stem recidivism. FYE 24 funding for the NLHHC is recommend
$25,000. (Funding request submitted for FYE 24 was $25,000.)

UTHEASTE CIl, OH DRUG DEPENDENCE, INC
(SCADD)
SCADD has received funding from the Town of Groton for many years and its services are
considered essential. The pervasive heroin/opioid abuse epidemic in Groten and the country as a
whole manifest in rising crime rates that impact the safety and quality of life for the entire
community. FYE 24 ing for S D is rec d 000. (Funding request submitted
for FYE 24 was $4,000.)

SAFE FUTURES, INC.

Safe Futures, Inc. has received funding from the Town of Groton for many years. Safe Futures’
services are unduplicated and essential for Groton residents. Significant numbers of Groton
residents are served via this agency’s domestic violence intervention services and related community
training and education programs which are offered free of charge to schools, community groups and

area police departments including the GTPD. FYE 24 funding is recommended at $9,600.
(Funding request submitted for FYE 24 was $9,600.)

27



THE ARC (& 1C
ARC’s request is to support their Community Life & Advocacy Program (CL&A) for people with

intellectual and developmental disabilities. FYE 24 funding is recommended at $1,500. (Funding
request submitted for FYE 24 was $1,500.)

ONNEC LE VICE
CT Legal Services has received funding from the Town of Groton for many years. Its services are
unduplicated and essential for low-income residents including senior citizens. Significant numbers
of Groton residents are directly assisted by CT Legal Services and the Town’s Human Services Dept
relies on CLS to provide consultation and advice to many of its clients. FYE 24 funding for CLS is
recommended at $7,260. (Funding request submitted for FYE 24 was $7,260.)

UNITED F Y SERVICES (UCFS

UCFS Behavioral Services has received funding from the Town of Groton in the past though not in
2020. UCFS’ Emergency Mobile Psychiatric Services (EMPS) program is utilized by Groton
Human Services, Groton Public Schools and the Groton Town and Groton City Police
Departments. EMPS is available “24/7” and is an essential service for Groton. FYE 24 funding is
recommended at $4,000. (Funding request submitted for FYE 24 was $4,000.)

ALWAYS HOME

Always Home (AH) provides unduplicated, essential services for homeless families in the greater
Groton area. The Town has provided funding for this agency since its inception in 1997 as MASH
and continued funding has been directly related to the expansion of the agency's scope of services,
including its participation in the Rapid Re-Housing Program. The Town also provides in-kind
services to AH, including weekly use of Groton Human Services’ office space for AH client
interviews., FYE ing for is reco ed at (Funding request submitted for
FYE 24 was $4,750.)

SEXUAL ASSAULT CRISIS CENTER OF EASTERN CT, INC. (SACCEC)

Services provided by Sexual Assault Crisis Center of Eastern CT, Inc. (SACCEC), located in
Willimantic, duplicate the services available to Groton residents via New London-based Safe
Futures, Inc. Rather than making referrals to SACCEC, referrals are made directly to Safe Futures,
Inc. by Groton Human Services and the Groton Town Police Department. FYE 24 funding for
SACCEC is recommended at $2,500. (Funding request submitted for FYE 24 was $2,500.)

MEALS ON WHEELS/TVCCA, INC.

Meals on Wheels (MOW) responsibilities, formerly handled directly by the Groton Senior Center,
are now covered entirely by TVCCA, Inc. via an Agreement with the Town of Groton. Requested
funds help cover the cost of providing home-delivered meals (and accompanying wellness checks)

for Groton (home-bound) seniors. FYE 24 funding for MOW is recommended at $32.938.
(Funding request submitted for FYE 24 was $32,938.)

REN ROTO F
Children First Groton has been in existence for many years and organizes and participates in several
town-wide initiatives to support young children and families in Groton. Among other initiatives,
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CFG partners with Groton Town Police on the Groton Rocks anti-bullying campaign in the local

schools. CFG operates on a minimal budget. funding for CFG is r nd
(Funding request submitted for FYE 24 was $5,000.)

HAMES R AGE
The Thames River Heritage Park is requesting funds to help continue the Heritage Park Water Taxi.
24 ing for is rec d 1 (Funding request submitted for FYE 24
was $12,500.)
SO TE T.C C ITION

Southeastern CT. Cultural Coalition, as a voice of the arts and cultural sector, has requested funding
to assist in fostering partnerships among arts, cultural and creative assets and other initiatives
seeking to strengthen a sense of place, and attract and retain businesses, residents and visitors.

din, TE UL CO TION is mmen
$1,000, (Funding request submitted for FYE 24 was $1,000.)

EAS CT NSERVA' DISTRICT

Eastern CT. Conservation District is a local non-profit organization dedicated to helping the Towns
and citizens of Eastern Connecticut with their conservation needs. Funding is requested to provide
technical assistance and educational outreach programs teaching sound conservation measures. FYE
24 funding for EASTERN CT, CONSERVATION DISTRICT, INC. is recommended at $2,000,
(Funding request submitted for FYE 24 was $2,000.)

TOTAL: 112,048
Difference from previous year’s total ($85,821): 6,596
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TOWN OF GROTON
FOR TOWN USE ONLY OUTSIDE AGENCY REQUEST FOR FUNDING
o BUDGET SUMMARY (1) APPLICATION FOR FYE 2024

@ FINANCIAL STATEMENTS (1)
a COMPLETED APPLICATION (1)

Program Title:wm_wzlmw

Ca
Agency: b

Contact Person: \Qﬂf\&h QM‘ o

Phone: X0 -43G - D13 wdLY

Address: »O BD& “.05[7 150 SLO:&&_ Q;U O\DOUJ!’
Town/City/Zip Code:_hlh“\ Lo(\do(-\, FT Ob D ZO
Dollar Amount Requested:_S 3,5 () O

Non-Profit Status: _'/ Yes No In Process

Please answer all of the questions as concisely as possible. If additional information is
required, it will be requested by telephone after the application has been reviewed by the
Qutside Agency Evaluation Team. Incomplete applications may be disqualified.

The proposal summary should be signed by an official of the agency’s governing board,
if applicable, or the chief staff person of the agency.

Along with the application, please submit one (1) copy of the program’s budget, financial
statements and/or audits.

Applications are due by Tuesday, February 7, 2023. Applications received after this
date are highly unlikely to receive funding. If you cannot complete the entire application,
at a minimum submit a letter on your agency’s letterhead stating the exact amount of your
request by the deadline.
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