Mission - our commitment is to prepare each student, who will live independently, to become a career and college ready citizen.

We will partner with families and the community to provide an engaging and challenging education in a safe and positive environment.

GOAL1

Build a Positive Climate

Better & Consistent
Communication

e Facebook
o Twitter

Communicate Effectively
Through Schedules &
Calendars

e rSchool
e Remind
e School Messenger

Recruit & Retain Quality
Teachers

e School Culture
e Quality P.D.
e Strong Leaders

Create a Parent Support
Group

e  Full
Implementation FY
2019

Mental Health Training for
Staff & Students

e Training on Mental
Health First Aid

e Student and Parent
Training

e Community
Engagement

e Social Media Training

Improve Communication
Among Offices, Teachers &
Parents

e Surveys in buildings
e Surveys to Parents

February 13, 2018

GOAL 2
Prepare All Students to be Career, College or Military Ready

All Schools Will Work to Meet AYP (Adequate Yearly Progress)

e Collegial Work, First Best Instruction, Monitoring Data, Strong Leaders

Career Counseling for all Students

e Career Cruising
e Career Quest Academy
o All students have a Career Plan as freshman

All High School Students Will Have Received Instruction in Soft Skills

e Content to be articulated K-12

Early Orientation and Articulation with Community College for Career
Pathways

e Track the number of students who have received a certification,
degree or employment at the end of their Senior Year.

Prepare Students for the Workforce Needed by Local Businesses
equipped with the necessary Computer Science Skills

o Collaboration with community college on career pathways
e Quarter or Semester long internships for students
e Computer Science Skills for K-12

Insure Parental Involvement in the Career Planning of
Students

e Provide opportunities for Individual conferences with
students and parents.




