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Office of County Manager

113 Market Street

!AF&a n k] n Louisburg, NC 27549
Ommm OU nty Phone: 919.496.5994

MORTH CARDUMA Fax: 919.496.2683
A Research Triangle Region Community

www.franklincountync.gov

May 20, 2024
FY25 BUDGET MESSAGE

Franklin County Board of County Commissioners
113 Market Street
Louisburg, NC 27549

Introduction

Good evening, Commissioners. As the Budget Officer and in accordance with NCGS 159 and the Local
Government Budget and Fiscal Control Act, | am honored to submit for your consideration the balanced
FY25 Recommended Budget for Franklin County, NC. The recommendations contained in this document
take into account the growth pressures in Franklin County and the available resources needed to meet the
needs of our residents. | appreciate the Board's commitment to our County's Mission, Vision, Values and
Goals. I look forward to working with the Board to ensure continued progress in Franklin County.

Franklin County’s Mission, Vision, Values and Goals
The Franklin County Board of Commissioners met on January 25, 2024 for a Budget Forum and adopted an
updated Mission, Vision, Values and Goals document for Franklin County. The Mission for Franklin County

Government continues to be “To provide and support exemplary public service and expand economic
opportunities™. ltems were updated as a result of the progress that has been made in a number of arcas.

Economic Environment

Franklin County’s economy overall is stable. Rising costs for goods and services, decreased labor pool
availability and increased costs for labor have created challenges for County operations as well as challenges
for a number of businesses, particularly small businesses in our County. Per national reports, credit card debt
continues to rise. The US average inflation rate for 2023 was 4.1%. The current 12-month average US
inflation rate, as of April 2024, is 3.4%. In Franklin County, increased business and industrial interest and
development remains strong and is diversifying our county tax base. In March 2024, the County’s
unemployment rate was 3.7% unchanged from the March 2023 unemployment rate.

Our population has continued to grow, and the latest Census update distributed in March 2024 estimates our
population at 77,001. In the County population tables published by the NC Office of State Budget and
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Management (NC OSBM), Franklin County’s projected population for 2045 is 125,131, Franklin County
remains the fastest growing County statistically in the Triangle arca with an annual growth rate by NC OSBEM
statistics at 4.1%. Based on NC OSBM data, Franklin County ranks third in growth percentage compared to
other County’s across Nerth Carolina.

Residential building growth in Franklin County has remained strong. 2023 calendar year-end single-family
housing permits totaled 843 versus the 2022 calendar year-end single-family housing permit total of 945,
representing a 12% decrease while remaining above the 10-year historical permitting trends. Non-residential
permits for new construction/additions indicate more non-residential development in our County. In 2023, 37
permits added 571,797 square feet of space compared to 2022, when 38 permits added 183,006 square feet of
space. Year to date in 2024, 9 penmits have added 839,490 square feet of space for non-residential
development.

The FY25 Recommended budget focuses on maintaining essential and statutorily defined County services,
including adding positions that are specifically identified as providing direct services, funding technology
solutions, providing vehicles to accomplish service delivery, maintaining competitive employee compensation
and benefits and providing resources and funds to complete the infrastructure and economic expansion
projects necessary for successful growth preparation. A number of capital projects are currently underway
and attention will be focused on finalizing those projects in a fiscally responsible manner. Any new
recommended capital projects will be carefully reviewed, and appropriate timelines adjusted based on grant
funding, available capital funds, economic conditions, labor availability and materials pricing and delivery.

Franklin County Government has a strong financial position through good stewardship and diligence and as
the Budget Officer for Franklin County, | am committed to maintaining our government's financial strength
through the recommendation of appropriate spending to support County operations.

FY24 Highlights
A number of significant projects were underway in Franklin County at the beginning of FY24. Several have

been substantially completed and work continues on the remaining projects:

»  Emergency C ications'Public Safety Access Point (PSAP) Building — The building, located a1 287 T. Kemp
Road, is a “hardened™ facility designed to withstand extreme weather conditions to preserve emergency
communications processes regardless of weather or environmental challenges. The $6.6M construetion project has
been funded by a State of NC 911 Board Grant, Franklin County 911 Fund, and County funds. The ribbon cuiting
wag held in September 2023,

*  Wastewater Treatment Plant Renovation ~The $11.5M WWTP Renovation was completed in November 2023,
Updates included installing new and efficient blowers, replacing aged ste¢l tanks with concrete fanks, installing LED
lighting and upgrading SCADA controls and appurtenances.

®  Triangle North Executive Airport (TN irficld Pavement Rehabilitation Project — The $11.9M repaving project
which accomplished an apron expansion with new tie-downs, apron redesign and fillet area upgrades and upgraded
the taxiway and runway was completed in November 2023,

*  Automated Water Meter Reading Project — In January 2022, Ferguson was awarded the $4.55M coniract for
upgrading water meters and improving data collection and billing efficiency for Public Utilities. The project is
nearing completion with over 50% of the meters installed 1o date. The projected completion date is August 2024,

*  Youngsville Solid Waste Convenience Site — Construction has started on the new, upgraded convenience site on a
four-acre location along Long Mill Road in Youngsville. The anticipated completion date is December 2024.

e US| North Commerce Park — Progress has continued as buildings 1 and 2 are nearing completion and construction
on buildings 3 and 4 is beginning. Interest in the park has been strong. The 100-acre private industrial development
project on Long Mill Road in Youngsville will result in 5 new buildings and 1.3 million square feet of industrial
develapment space,
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» Triangle North Franklin Business Park — Road, Water and Sewer Infrastructure in Section B — The design phase is
almost complete and construction is expected to begin in October 2024. The BOCC approved the $2.8M project on
April 3, 2023, which is mostly funded by a grant from the NC Department of Commerce Finance Center under the
Rural Infrastructure Authority Industrial Development Fund. The project will construet a 2,350 linear foot asphalt
roadway with water and sewer infrastructure 1o provide access to lots in the center section of the Park.

*  Franklinton to Novonesis Rails to Trails Project — The $3.7M grant funded project is at the 30% completion stage
and currently begin reviewed by NCDOT.  Bid documents are scheduled for distribution in December 2024, The
project will construct a trail along the railbed from Franklinton to Novonesis. The project is funded by a $3M grant
from LAPP through CAMPO with a $700,000 match shared by Franklin County and the Town of Franklinton.

*  Epsom Park — Alfred Benesch and Company is completing the bid documents for this project which are targeted for
distribution in June 2024. The County was awarded a PARTF Grant for $434,625 in November 2022 with a
required match of $434,625. The Park will bring a multipurpose playing field, a walking trail and playground to the
community in northemn Franklin County.,

+  Warehouse at 424 T. Kemp Road — The County purchased the warchouse facility at 424 T. Kemp Road in Louisburg
in March 2024. Work has begun on the renovations needed at the site where Facilities Management will be located.
The 40,000 sq fi of warehouse space will provide needed storage and assembly space for valuable County assets.

¢ Judicial Complex — Franklin County is statutorily obligated to provide space for judicial facilities in our County.
The County received $15M from the NC Legislature in the 2023 Siate Budget to assist with the construction and
renovation of facilities. Judicial facilities have been in the Town of Louisburg for 238 years. The County has
worked with Judicial representatives to design the facilities and is working with the Town of Louisburg on the
appropriate steps for construction to begin,

Budget Goals

Franklin County’s Goal to be a Fiscally Strong and Engaged Government continues to provide the framework
and guidance for the FY235 Recommended Budget. Specifically, our budget goals support maintaining the
County s strong financial position and fiscal managemeni policies and procedures.

The FY25 Recommended Budget reflects:

e Progress toward accomplishing the Mission, Vision, Values and Goals adopted and confirmed by the
Board of Commissioners

+  Conservative revenue budgeting and reasonable expenditure projections in view of the stable, but
uncertain economic factors in our current economy

*  Adherence to adopted fiscal policies, NC General Statutes, Federal laws and guidelines and the
financial processes that have demonstrated success in protecting the County's assets

* A review of the current ad valorem tax rate and fees for County services with new or revised fees
included as part of the Recommended Budget

e Focusing resources and training on gaining efficiencies through innovation and technology

¢ Long term planning for the impact of population growth and the resulting inereased demand for
County services throughout all departments

County Budget Impact

Franklin County’s Annual Budget provides comprehensive and detailed information to guide the activities of
Franklin County government. The budget guides decisions and priorities for the upcoming fiscal period and
identifies the areas where energy and expertise will be focused, The budget development process requires
input from numerous stakeholders, including employees, consultants, community partners and support
organizations. The recommended FY25 General Fund Budget totals $122,172,915. The recommended
Budget for all funds needed to manage county government operations totals $180,190,522.
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Revenues

Revenues for achieving county government goals are from two major categories - ad valorem property taxes
and sales tax.

The Tax Administrator has provided a total Taxable County Values projection as of May 20, 2024, of
$12,604,282,999 based on the new valuations. The budgeted FY25 current property tax revenucs are
$62,442,248. The proposed budget establishes a collection rate of 98.1% based on economic factors and the
actual FY23 collection rate of 98.69%. FY25 current property tax revenues are budgeted to increase by
$4,494,147 over the budgeted FY 24 current property tax revenues of $57,948,101.

Collection of Sales Tax Revenue is projected to be $18,380,483 for FY24. The FY25 Sales Tax Revenue
budget is $17,250,000. The conservative estimate allows for the impact of rising interest rates, increasing
consumer debt and on consumer spending patterns in the post-COVID economy,

Property Tax Rates

NCGS 103-286 requires a tax revaluation for counties at a minimum of every 8 years. The Franklin County
Board, by Resolution on February 18, 2008, approved a 6-year cyele for Franklin County and the 2024 Tax
Revaluation has been conducted. Effective January 1, 2024, property values in Franklin County have been
updated by the Tax Administration staff. The revenue neutral tax rate is calculated using a statutorily directed
formula and is the rate at which the County would collect the same amount of revenue with natural growth,
The calculated rate is 4991 per $100 of valuation.

Current property taxes account for approximately 51.1% of the County’s total revenues. The FY25
recommended budget recommends a reduction in the current tax rate of .785 per $100 valuation to a new
recommended tax rate of .505 per $100 valuation. For the FY235 recommended Budget, a penny on the tax
rate contributes 51,236,480,

Use of Fund Balance and Projected FY25 Year End Fund Balance

In order to address a number of Departmental capital needs including vehicles, a designated amount of
$2,308,673 is recommended to be appropriated from Unassigned Fund Balance. In addition, an amount of
54,103,519 from unassigned fund balance is recommended for inclusion in this Recommended Budget. This
undesignated amount is 24.3% or $1,321,032 less than the FY24 Appropriated Fund Balance amount of
$5,424,551. The County does not project to use any of the original $5,424,551 that was budgeted in the FY24
Budget Ordinance. The projected FY24 Year End Fund Balance amount is $69,598,068 and the unassigned
portion is $37,911,115,

Expenditures

County Department budget presentations were received and carefully reviewed and discussed, including
discussions with Departments when expenditure adjustments were needed. Expenditures were prioritized
based on the budget goals and the County goals adopted by the Board of Commissioners. Overall
departmental requests for the General Fund and Enterprise Funds totaled $160,853,708.
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FY25 Budget Recommendations

Positions Recommended — General Fund

The FY25 recommended budget includes 13 positions funded in the General Fund that were appropriately
requested and justified by Department Heads. These positions are recommended to start at various times
throughout the year based on the operational needs justified by each respective department. In addition,

1 position is requested to be reclassified from part-time to full-time. For the additional positions requested or
reclassified in the General Fund, the total requested salary and benefits budget amount is $873,193. The
positions recommended are:

Animal Services Animal Services Cruelty Investigator - PG 62 - Effective 8/1/2024

Tax Department Personal Property Supervisor - PG 71 - Effective 8/1/2024

Hum Res & Risk Mgmt  Human Resources Technician I - PG 64 - Effective 8/1/2024

Facilities Management  Facilities Management Technician - PG 64 — 2 positions, Effective #/1/2024 and 1/1/2025

Sheriff's Office Digital Forensic Investigator - PG 71 - Effective 8/1/2024
Deputy Sherifl - PG66 - 2 positions, Effective 1/1/2025

Finance Financial Operations Analyst - PG 71 - Effective 8/1/2024

Information Technology  Database Administrator - PG 74 - Effective 1/1/2025

Social Services Income Maintenance Caseworker II - PG 63 - Effective 9/1/2024

Social Work 1 A&T - PG 70 - Effective 9/1/2024
Social Work Supervisor 11 {In Home) - PG 70 - Effective 9/1/2024

In the Veterans Department, one part-time position is recommended to be reclassified from part-time to full-time:
»  VYeterans Services Technician - PG 60 - Effective 8/1/2024

Vehicles Recommended — General Fund

Vehicles are needed as part of County operations and for service delivery. The cost of vehicles has risen by a
minimum of 20% in the last 24 monihs and availability remains a challenge for obtaining some types of
vehicles, The Capital Improvement Plan includes an annual amount for vehicles in various categorics and
departments. As a result of the number of requests and the need for these assets 1o conduet operations in
Franklin County, vehicle requests are recommended to be addressed by using Unassigned Fund Balance for
purchasing these assets. Currently, across all General Fund departments, there are 330 vehicles in service.

A total of 23 vehicles are being recommended for purchase in the FY25 Budget from a total of 34 vehicles
that were requested, All vehicles purchased shall follow the guidelines in the County’s Fleet Policy as
adopted and updated.

Sheriff"s Office - 10 vehicles for patrol division and investigations as assigned and rotated - $650,000
EMS Department — | Ambulance - £350,000 and 3 SUVs - £199,000

Cooperative Extension — | truck to replace high mileage truck for towing - $49,115

Facilities Management Department -2 FI50 trucks for new positions - $81,472

Animal Services — | truck for new position - £51,000

Planning and Inspections — 2 vehicles dedicated 1o industrial inspection sites 2 - 4wd trucks -$92,000
Social Services — 3 vehicles to replace existing older, high mileage, aged vehicles - $140,297

vt Franklin County | Budget Book 2025 Page 10
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The total cost for all 23 vehicles that are being recommended is $1,613,384. All vehicle purchases are
recommended to be purchased from Unassigned Fund Balance. As the fiscal year progresses, the availability
of vehicles will continue to be monitored and if additional funds are identified, then requests for vehicles may
be revisited during the fiscal year.

Fee Schedule Changes — General Fund

The Annual Fee Schedule is published each year with the recommended Budget information and can be found
on the Finance Department webpage. The Fee Schedule changes recommended with the FY25 Budget are
listed below. Unless otherwise noted, the effective date of the proposed fee changes is July 1, 2024.

Department | Ttems Name Current Fee Proposed FY25
Adrpori Existing |l32|!z RampTie Down - Turboprop up to 12500 fbs, S50y S50iday
Adrport New Daiy Rang/'Tie Down - Jet Arcrail, Large Tuboprop S100day
Alirport New |ighity Hangar Storage - Turbopeop up o 12,500 ks S0 naght
Airpart Existing |Mightly Hangar Storage - Jet Arcraft, Large Turbopeop S100/might S200/night
Alrpart Exis ting ||‘i1mgg Corparate Hangars (County -swned) 5900 10 51 300 mo 5900 to 52 500'ma
Alrport Existing oaiisd Power Uil (GPU) 540 firsi balf bour and | %65 first half’ bour and

$25 cach acddaional half |25 cach additiona) half
hour hour
Alrpart Exis ting Lavitory Service 365,00 S75.00
Airport New Arcrafi Towmg £10.00
Animal Services Existing Do Adoption Fee 530,00 S100.00
Animal Services Existing Cat Adoption Fee S30.00 8000
Animal Services MNew Other Small Pets S15.00
Auimal Services New TR Feral Cat Adopsion fecs waived
Anfmal Services New Approved Anamal Resoue fee for Abered dog availible for S85.00
ndopiion
Animal Services New Approved Anamal Rescue fee for Akered cat available for £45.00
fndapiion
Amnimal Serviees New “redd Card Comvenience Fee 5200
Conperative Extension New VAD Revocation Fec £30.00
Library New Cred Card Fees 5200
Register of Deeds Existing Amendnent 1o Binh or Death o 0
She dil Exisi [{Giun Permits - repeaked NOGS £5.00 SO0

Compensation Recommendations

In support of Franklin County employees and to accomplish the goal of recruiting and retaining employees for
successful provision of County services, the FY25 Budget recommends implementation of the Classification
and Compensation Study that was conducted in FY 24, This implementation is recommended for all full-time
employces in the General Fund and Enterprise Funds. The final recommendations for implementation will
result in an upward adjustment in the County’s Pay Plan and will establish minimum, midpoint and maximum
pay ranges across all pay bands. This comprehensive study will also include several job title changes and pay
grade upgrades based on the market analysis. The recommended implementation date is October 14, 2024, at
a tolal cost of $1,419,795 for all full-time employees for all funds including Enterprise Funds and includes the
cost for fringe benefits.

Broadband

The Franklin County Board of Commissioners continues to support efforts to expand broadband infrastructure
within Franklin County. The NC Broadband Infrastructure Office, in partnership with Franklin County,
awarded the Phase 11 of Growing Rural Economies with Access to Technology (GREAT) Grant to
Brightspeed for fiber-to-the-home for more than 1,400 locations. In addition, Charter/Spectrum was awarded
a GREAT project for over 200 locations in southern Franklin County. In April 2024, the Board of
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Commissioners committed $2,000,000 to the Completing Access to Broadband (CAB) program. The CAB
program will be an agreement between the NC Broadband Infrastructure Office and the winning broadband
provider through a competitive bidding process. The GREAT and CAB implementations will bring broadband
service to unserved and underserved areas of Franklin County. Upcoming grant programs including Stop-Gap
and BEAD along with organic network growth in the fastest growing county in the Triangle should result in
universal broadband coverage in Franklin County in the not-to-distant-future.

Animal Services

While all County departments are struggling with the influx of residents, few are impacted more directly than
the newest department to join the Office of the County Manager. Beginning July 1, 2022, Animal Services
was transferred from the Sheriff™s Office to the Office of the County Manager by resolution of the Board of
County Commissioners. The post COVID surge of large volumes of pets being relinguished to animal
shelters has affected shelter operations in Franklin County.

Since transferring to the County Manager’s Office, resources have focused on addressing needs in the
Department. The Board of Commissioners has appointed members to the newly reestablished Animal
Services Advisory Board (ASAB). In response to public input, the Board of Commissioners has directed
support in the form of additional staffing, expanded adoption hours, compensation adjustments, and additional
resources for the department. Planned changes in FY25 include the establishment of a Volunteer Program, a
focus on resources for spay/neuter programs, changes in adoption fees, additional employee training and more
community outreach to promote shelier resources. Staff continues to respond to public feedback and provide
the best service for the public and the animals in the shelter’s care.

Educational Opportunities

Vance Granville Comuinnity Coliege
VGCC has requested funding of $484,660 for Operational Expenses and $20,000 for Capital for the next

fiscal year. The FY25 recommendation is to fund the requested Operational Expense amount through a
combination of $369,168 in funding plus using $115,492 from the existing VGCC Franklin County Fund
Balance and fund the $20,000 Capital to provide the total amount requested.

In regard to plans for a new building on the Franklin County campus, VGCC staff is continuing (o review the
next phase of growth on the campus as the college secks financial support for constructing a new Workforce
and Advanced Technical Training Center building. Franklin County has committed $3.5M toward the project
as a result of working with the Franklin County Schoals in 2020 to find space for the expanding Early College
Program. The Franklin County Schools Early College program relocated in FY21 from the Mobile Classroom
building provided by Franklin County into Building 5 on the Franklin campus. The support and funding
dedicated to this project has allowed the Franklin County Schools Early College program the space needed to
grow and expand their program.

Public Schools

The NC Legislature, through NC General Statutes, prescribes the laws that govern how county governments
and local school administrative units budget for public school needs including traditional public schools and
charter schools. The Franklin County Board of Education approved a requested FY 25 Budget request for
§30,541,812 for Local Expense and 52,610,612 for Capital Expenditures. The Local Expense Budget
approved by the Board of Education includes the required funding for charter schools in an amount of
£8,542,509. The Local Expense request was a 20.5% increase in the Local Expense category over the
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approved FY24 amount of $25,328,192. The Recommended FY23 Budget includes funding the FCS
Operating expenses at $26,648,455 representing an increase of 5.2% above the FY24 Local Expense amount.
Funding for Capital Outlay is recommended at an amount of $2,610,612 as requested funded through a
combination of County funds ($2,110,612) and the NC Education Lottery Repair and Renovation Fund
(3500,000). The total amount recommended for FCS funding is $29,259,067.

Franklin County Schools presented a “Funding our Future Facilities Needs Report 2023-2033" on September
19, 2023 as requested by the Board of Commissioners, The report provided details on school capital needs
and projected enrollment. On April 1, 2024, the Board of Commissioners adopted a Resolution establishing a
joint Capital Committee with the Board of Education to address the Report. The process will include visits by
the Board of Commissioners to Franklin County Schools facilities this calendar year. The County is
committed to ensuring that facilities are appropriately sized and in safe condition for an appropriate learning
environment.

In the FY25 Budget, annual school debt payments of $5,737,018 are budgeted and total outstanding school
debi is $30,352,111 as of March 2024, The debt payments decline each year as payments are made, but the
time period for completing all payments is 14 years. School debt comprises 60% of the total Franklin County
debt as of March 2024,

The NC Legislature continues to address education legislation and is expected to make changes in education

funding processes in the current Legislative Session. Franklin County is following these topics closely to
understand the potential impact on future budgets and requests for education funding.

SMART Team (formerly Community Care Team

Franklin County has moved forward with the use of the National Opioid Settlement funds that the County will
be receiving annually for the next 15 years. Payments of $1,084, 889 have been received and $163,540 has
been spent as of May 15, 2024, On March 18, 2024, the Board of Commissioners approved a revised
Resolution establishing a Substance Use/Mental Health Advocacy Response Team (SMART) Team under the
direction of the Franklin County Sheriff’s Office. For FY235, the SMART Team is recommended to receive
funding of $525,283. The Team will include a Director of Programs, Licensed Clinical Social Worker, Data
Analyst and Community Support Investigator/Liaison and will include the purchase of 2 vehicles to support
the Team's objectives. The National Opioid Settlement Funds are deposited into a Special Revenue Fund and
therefore, will be a part of the annual Budget Ordinance. Budget Amendments for this Special Revenue Fund
will be presented for approval to continue the work of the Sheriff”s Office SMART Team as needed.

Continued Focus on Health Initiatives

Franklin County has continued to make progress on Health Initiatives in Franklin County in the following

drcas:

*  Medicaid Expansion implementation that began on December 1, 2023 has added 2,418 new subseribers in
Franklin County. The Franklin County Department of Social Services provides services to over 22,000
residents annually.

* Inthe Health Department, increased access to medical providers in the arcas of Maternal/Child Health,
Adult Health and Child Health specialties have been added including appointments being offered outside
normal business hours. Recently awarded grants are focused on maternal and child health, family
planning and health promotion. Events and citizen education fairs are being offered throughout the
County on a regular basis.

»  Focus on promoting healthy living through the ereation and funding for parks and trails including support
for Epsom Park, Franklinton to Novonesis Rails to Trails and other County park improvements.
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Fire Department Tax Rates

Six of the County’s Fire Departments requested a change in their fire tax rate for FY25 as noted in the chart
below, The revenue neutral tax rates by fire department are also presented as required during a tax
revaluation year. Mutual aid payments for fire departments are recommended to increase from an annual
payment amount of $3,500 to $5,500. The requested Fire Tax Rate changes are recommended for
implementation.

FY25 FIRE DEPARTMENTS ESTIMATED DISTRICT VALUATIONS

Current FY25

25 Tax Rate Rate Revenue
NAME OF DEPT.  EST. VALUATION Rate Requested Change
CENTRAL FIRE ] 676,198,223 9.75 9.75 . 7.06
HOPKINS % 100,069,373 7.00 6.00 {1.00) 4.14
MITCHINERS $ 519,426,838 8.50 8.50 - 5.75
FRAMKLINTON $  1,341,178,500 8.00 6.00 (2.00) 4.93
YOUNGSWVILLE $ 4,916,712,759 9.57 8.81 (0.76) 6.25
PILOT 5 680,315,260 9.25 925 B 5.58
BUNN $ 2,337,061,540 7.50 550 (2.00) 4.68
JUSTICE 5 306,585,646 8.75 B.75 - 5.39
WHITE LEVEL 5 242,781,629 12.00 12.00 - 76
CENTERVILLE 3 202,789,941 6.00 6.00 - 351
GOLD SAND 3 169,661,546 7.50 6.50 (1.00) 4.34
ERSOM $ 278,256,191 8.30 7.70 (1.60) 5.96

Public Utilities Enterprise Fund

Franklin County Public Utilities continues to expand due to residential and commercial growth in Franklin
County. Currenily, 9,839 customers are served reflecting an increase of 4.11 % from the FY23 year-end
number of 9,442, customers served. The recommended FY25 Public Utilities Budget totals 523,618,000 and
addresses infrastructure expansion and recommended rate changes to address growth with the following
recommendations:

Rate Changes
Water Rates and Sewer Rates are recommended to increase as follows:
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FY25 PUBLIC UTILITIES RECOMMENDED RATES & FEES Effective with 9/2024 Billing
CURRENT PROPOSED
R WATER| SEWER
Low Volume User (LV)
Basze Rale (include 2,000 gailons) | § 4215 49171 5 4700 ] % 5482
Consumption Rate per 1,000 gafions over
2,000 gallons ] 10.26 1081 | § 1144 | 5 12.05
High Velume User (HV)
Consumption Rate par 1,000 galions | § 8.08 1081 | 8 900 )% 12.05
Landliord Account
Base Rale (include 2,000 gallons) | $ 7.02 98318 783|% 10.96
Consumption Rala per I,ODDEQ-auons over| o 50,26 1081 |5 1144 | s 12,05
000 gallons
Multi User
Base Rale per connection | $ 15.46 3864 | § 1724 | § 43.09
Consumption Rate per 1,000 galions | § .08 108115 9005 12.05
Municipal Bulk Sala
Consumption Rafe per 1,000 gallons | $ 10.26 897 1% 1144 | & 10.00
Hydrant Meter Usage
Base Rate | § 112.00 NARS 124 88 MA
Consumption Rate per 1,000 gations | § 10.26 NAJS 11.44 MNA
Irrigation A it
Base Rato por conneclion | 4215 NALS 47 .00 N
Consumption_per 1,000 galions | § 10.26 MNA]S 1144 NA

These rate changes are recommended to be effective with the September 2024 billing cycle. Information to

customers and billing notices will be distributed to provide details about this raie change. Infrastructure

invesiments and the implementation of the 2019 Water Supply Study recommendations support these rate
increases. On November 16, 2020, the Final Report in the Water Supply Study was delivered to the Board and
included rate recommendations to support the investments needed for a long-term water solution for Franklin
County. As recently presented to the Board of Commissioners, short-term water supply has inereased by 23%
since 2020 and in 2022, the annual allocation amount increased from 50,000 gpd to 75,000 gpd.

Additional Services and Fees Changes

FY25 PUBLIC UTILITIES RECOMMENDED FEES CURRENT PROPOSED
Damage to Water Metar (540 + costof meter) - 3/4° Meter % 210,00
Damage to Water Meter (340 + cosl of maeter) - 1 Meler 3 320.00
Damage to Water Meter (540 + cost of meter) - 2° Meter $ 2,390.00
Damage to Water Meter (340 + costof meter) - 4" Meter H 4.415.00
Damage to Water Meter (340 + cost of meter) - 6" Meter $ 7,500.00
Damage to Meter Transmitter ($40 + $200) 5 240.00
Damage to Sewer Senice (540 + $60) $ 100.00
Meter Set Fee (includes meter and transmitter) 3/4* $ 36000 )% 420.00
Meter Set Fee (includes meter and transmitter) 1 s 44500 | § 525.00
Meter Set Fee (includes meter and transmittier) 2° $ 242000 | % 2,600.00
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No New Positions — Public Utilities Enterprise Fund

Mo new positions are being recommended for FY25. A review of current positions, a focus on recruitment
and an alignment with other public utilitics departments facing similar growth challenges will be conducted in
FY25.

Vehicles and Equipmeni- Public Utiliies Enterprise Fund

The following vehicles and equipment are recommended for funding in FY25. These items are needed to
perform the daily work functions and support the capital projects underway in the department. The total
amount recommended is $489,000 and includes funds for replacement of vehicles and the addition of vehicles
and equipment for the department.

#  Purchase a CCTV Truck for the Sewer Division - 315,000

* W52 Replacement (replacing 2013 F150) - $60,000 — Replace WS2 with an SUV
+  Uility Vehicle for WTP - $10,000

* WS 9 Replacement (replacing 2015 F150) - $52,000

*  WSI16 Replacement (replacing 2017 Nissan Truck)- §52,000

Public Utilities Capital Projects

Public Utilities capital projects are frequently multi-year projects. In addition to the WWTP Renovation
Project and the Automated Meter Reading Project previously mentioned in this document, Public Utilities has
FY 25 Recommended Capital Projects totaling $14.115M include the following projects, The funding
sources for these projects will be a combination of Utility Funds and ARPA (American Rescue Plan Act)
funds.

New Elevated Water Tank (ARPA Funding) — $4,326,000

Public Utilities WWTP Maintenance Shop (ARPA Funding) — $2,364,000
NOVO Blending Station Rehabilitation (ARPA Funding) - $2,060,000
Sewer Pump Station Fencing, various locations (sewer) - $40,000
Franklinton Regional Path Repair (sewer) - $65,000

Winston Ridge Pump Station Rehabilitation (sewer) - $325,000

N. Main Street Franklinton Sewer Replacement (sewer) - $700,000
Dixon Street Sewer Extension (sewer) - $225,000

Bullock Street Sewer Extension (sewer) - $250,000

WWTP Screw Press (sewer) - £1,500,000

Mechanical Bar Sereen (sewer) - $450,000

Pearce Street RR Crossing (water) - $125,000

N. Main Street Franklinton Water Replacement (water) - $600,000
Pocomoke Road Water Main, Franklinton (water)- $275,000
Hillsborough Road Water Main, Franklinton (water) - $275,000
Upper Spillway Repair (water) - $80,000

AMI Fixed Base Antenna (water) - $80,000

N. Cross Street Water Main, Youngsville (water) - $150,000

«  HON Meter Vault (water) - $225,000

* & &4 & & & & & °* " "D
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Solid Waste Enterprise Fund

The Solid Waste Department is appropriately designated as an Enterprise Fund. The total recommended
FY25 Budget is $5,759,118. The FY25 Budget recommendation maintains the Solid Waste Convenience Fee
at $110, with no recommended increase. One new position, Administrative Assistant, is recommended for
approval based on the external audit recommendation to address departmental billing issues. The position is
recommended o begin July 1, 2024 for an annual cost of $56,708. Convenience site improvements totaling
550,000 and refurbishment costs of $10,000 for the Administrative Assistant office are recommended.
Recommended needed equipment in the department includes 3 compactors and 10 open top containers for a
total of $150,000. Funds arc also included in the budget for the continued testing and maintenance of the
County's Closed Landfill.

Capital Improvement Plans
The Capital Improvement Plans (CIP) for the General Fund, Public Utilitics and Solid Waste are included

with the recommended budget and the Board is requested to adopt the Capital Improvement Plans as planning
documents for the County, The recommended CIPs have been developed with input from the County’s
Financial Advisors and include the recommended funding sources for each project. Projects on the CIP that
are recommended for funding in FY235 at this time are included in the FY 25 Recommended Budget. The CIPs
reflect compliance with the County’s Debt Funding Poliey to address the identified capital needs of our
growing County. The CIP is a planning document and FY26, FY27, FY28 and FY29 projects are modeled for
discussion and development.

Policy Updates
The annual Budget Ordinance defines the policies and documents that the County Manager is allowed to

execute. Two policy updates are requested this year. The Board is requested to increase the multi-year total
contract amount that is currently set at 330,000 1o a new revised level of $100,000 that more appropriately
reflects the value of multi-year contracts encountered and allows the approval of appropriate contractual
matters. The second policy revision is as follows: “Donations for County - The Manager may receive and
solicit donations of real and personal property, as well as monetary donations, in support of programs and
activities performed by County departments which includes but is not limited to Parks and Recreation,
Library, Animal Services, Aging Services, Veteran Services, Sheriff™s Office, Department of Social Services,
and Health Department. The Manager may delegate this authority to departments and staff as necessary. The
Board of Commissioners must review and approve all donations in which the donor specifies a specific
purpose for the donated property and may choose to decline such donation.” The addition of this language
provides compliance with NC General Statutes and gives dircction for donations made to the County.

Economic Development, Citizens Academy, Celebrating History

Investment interest in Franklin County remains strong. Approximately 29 new businesses have chosen to
locate in Franklin County over the previous 9 months and interest is growing as business parks in the County
develop lots and add “producit™, i.e. new square footage, for businesses to readily locate in the County. A
focus on working with our industries and education partners will help address the workforce needs that our
growing county will demand as new businesses choose Franklin County for their home.

Helping citizens to understand more about government is essential (o our success. A commitment to creating
a Citizens Academy program will bring the opportunity to engage citizens and share information about the
complex processes and statutes that guide and impact county government.

Opportunities to celebrate our national and local history are also being explored. America will celebrate its
250™ anniversary on July 4, 2026. Plans and ideas have already been developed at the national and state
level. Local citizen interest in participating in this celebration has already been expressed and the County will
be exploring ideas and next steps.

12
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Next Steps
The Public Hearing for the Budget will be noticed for Monday, June 3 during the regularly scheduled Board

of Commissioner’s Meeting. The Public Portal for Budget Comments is currently available on the Finance
Department tab of the Franklin County website (franklincountyne.gov), Any public comments received
through the portal will be shared by the Clerk to the Board with the Board prior to the June 3 Public
Hearing.

The Recommended FY25 Budget and the Manager's FY25 Budget Message and Presentation are available on
the Franklin County website (franklincountyne.gov) under the Finance Department tab as well as with the
Clerk to the Board upon request.

The Recommended Budget may be considered for adoption at the conclusion of the Public Hearing on June 3,
at any special called Board meeting for that purpose or at the June 17 scheduled Board Meeting,

Conclusion

The focus on preparation for the population growth that Franklin County is experieneing will need to
continue. To maintain our bright future and be prepared for economic opportunitics, service expansion and
capital projects will continue to be topics for carcful consideration. Franklin County's employees are our
greatest asset and | appreciate the teamwork and commitment that employees exhibit every day. | continue o
be honored to serve as your County Manager and [ appreciate the Board's devotion to our county’s suceess. 1
welcome further discussion and review of this recommended budget and any questions or requests for
additional information. I am committed to achieving our mutual goal of adopting a successful FY25 Budget.

Again, thank you for your time and attention to the important issues happening in Franklin County.

Sincerely,

%d\?}; ;;; Ef-n‘rmg

Kimberly B. Denton
County Manager
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Franklin County Profile

Encompassing 494 square miles in the north-central part of North Carolina, Franklin County is a sought-after home for
agriculture, economic development, leisure, and recreation opportunities. Uniguely positioned in the Research Triangle Region,
Franklin County has a population of roughly 74,539.

Created from a portion of Bute County on January 29, 1779 by the North Carolina General Assembly, this new county was
named in honor of Benjamin Franklin, who was in France at the time requesting aid during the Revolutionary War. Franklin
County has a long history of agricultural success which continues to this day.

Five municipalities are located in Franklin County: the Towns of Bunn, Franklinton, Louisburg (county seat), and Youngsville and
part of the Town of Wake Forest.

Franklin County's form of government is commissioner-manager, and the county is divided into five districts -- each electing a
commissioner on a partisan basis. Two at-large commissioners are also elected by the registered voters in the entire county.
Each commissioner serves a staggered four-year term. The Board of Commissioners holds policy-making and legislative
authority as well as approves the annual budget.

Commissioners appoint a County Manager —who implements policies, oversees daily operations, and manages department
directors and is aided by two Assistant County Managers who are assigned tasks and supervise departments as assignhed - a
Tax Administrator, a Clerk to the Board and a County Attorney.

Franklin County provides residents and visitors with a variety of services including public safety, emergency services, health and
human services, economic development, and cultural and recreational opportunities. It is the home to Louisburg College -
founded in 1787 — which is the nation’s oldest junior college that offers competitive academic four-year transfer programs on
various subjects. Vance Granville Commmunity College operates a satellite campus in the county that offers several technical
trade programs.

Residents of Franklin County enjoy access to cultural, leisure and historical venues, such as walking trails and parks including

Owens Park, Franklinton Park, Pilot Park, Louisburg College's DeHart Botanical Garden, historic Laurel Mill, Hill Ridge and
Vollmer Farms and the Foster Family Vineyard.

‘srganklr .
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With all the amenities and lifestyle provided in Franklin County, it is no wonder why so many want to live here. Franklin County
is consistently one of the fastest growing counties in the state (4" fastest) and the fastest growing in the Research Triangle
Region.

FRANKLIN COUNTY
NORTH CAROLINA

o ey g em
-, e et e
e e e

This map of 1907 Franklin County was created by the North Carolina Geological and Economic Survey in cooperation with
the U.S. Geological Survey and displays community names and territories of the era.
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Fund Structure

Franklin County's accounts are organized and operated on a fund basis. A fund is an independent fiscal and accounting entity
with a self-balancing set of accounts recording its assets, liabilities, fund balances, revenues, and expenditures. The minimum
number of funds is maintained, consistent with the requirements of the law. The County has one major fund, the general
fund. A major fund is any fund whose revenues or expenditures, excluding other financing sources and uses, constitute more
than 10% of the revenues or expenditures of the appropriated budget. Any fund that is less than 10% is considered a nonmajor
fund. Below are the County's major and nonmajor funds by type.

Major Fund

General Fund- The general fund is the general operating fund of the County. It is used to account for all financial resources
such as ad valorem taxes, sales taxes, state-shared revenues, environmental protection, economic development, education,
cultural and recreation, and debt services.

Nonmajor Funds
Revaluation Fund- Accounts for reserves that are set aside each year to cover the required revaluation process for the County.

Special Revenue Funds- These funds are used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specific purposes.
o Emergency Telecommunications Fund - Accounts for the 911 revenues collected by the phone industry to fund the
emergency 911 system.
o Register of Deeds Trust Fund- Accounts for revenues that are collected by the county Register of Deeds for deed of trust
fees that are to be remitted to the state pursuant to GASB Statement 84.
o DSS Representive Payee Fund- Accounts for revenues that fall under Social Security's Representative Payee Program.
County DSS receives and manages the funds for minor children and certain adults pursuant to GASB Statement 84.
o Fire Districts Fund- Accounts for the tax revenues collected by the County on behalf of the various fire districts within the
County.
o Fines and Forfeitures Fund- Accounts for the fines and forfeitures collected by the County that are required to be turned
over to the Franklin County Board of Education.
o Drug Enforcement Administration Fund- Accounts for money received for drug-controlled purposes that is to be used by
law enforcement.
o Opioid Settlement Fund - Accounts for the revenues and expenditures associated with the Opioid Settlement funds
collected and distributed by the State of North Carolina in accordance with the Memorandum of Agreement and the
Resolution to Direct the Expenditure of Opioid Settlement Funds.

School Capital Reserve- Accounts for restricted sales tax that is used for school debt and school capital projects.
General Fund Capital Reserve- Accounts for reserves that are set aside by the Board for future general fund projects.

Internal Service Funds- These funds are used to account for the financing of goods and services provided by one department
for other departments of the County.

o Insurance Fund- Accounts for the cost of administering the County's Risk Management Program. This program provides
coverage for the various risks of loss from legal liabilities, property damage, and worker's compensation claims. The
program also provides coverage for medical,dentalvision claims, and term life coverage. Charges for services are based on
estimates of the amounts needed to pay prior and current year claims in addition to the cost of the excess and special
insurance policy premiumes.

Enterprise Funds- Enterprise funds are used to account for any activity for which user fees charged for goods and services
provided to external customers (outside the government) are a principal revenue source.

o Public Utilites- Accounts for the operations of the County's water and sewer system..

o Solid Waste- Accounts for the operations of the County's solid waste activities.

i, Frankli
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Franklin County Fund Structure

General Fund Special Revenue Enterprise

Emergency General Fund
, Water & Se ik

apital Reserve
Capital R

Solid Waste

Capital Reserve

Fire District

Insurance Fund

Revaluation Fund

Drug Enfarcement
Administration

Opioid Settlement Fund

(SMART Team)

i, Frankliy
‘_4%&_‘7’; Franklin County | Budget Book 2025 Page 23




Basis of Budgeting

All funds, governmental and non-governmental, such as enterprise funds, are budgeted and maintained on a modified accrual
basis in accordance with North Carolina General Statues. Under this basis, revenues are recognized when measurable and
available to be used to pay liabilities of the current period. Primary revenue sources which have been accrued under the
modified accrual basis of accounting are sales tax refunds. Expenditures are recognized in the accounting period in which a
liability is incurred, if measurable, except for unmatured principal and interest payments of long term debt that is recognized
when due. In addition, all funds are converted from the modified accrual basis of accounting to the accrual basis in accordance
with GASB 34 at year-end for financial statement purposes. Under the accrual basis, revenues are recognized when they are
earned, regardless of the measurement and availability criteria used in the modified accrual basis. Revenues are recognized
and accrued up to 90 days after year end. Expenses are recognized when they are incurred. The conversion generally involves
the accrual of interest expense and compensated absences, the provision for depreciation expense, and adjustment of capital
outlay and debt service to the accrual basis.

Budgetary Control

Formal budgetary accounting is employed as a management control for all funds of the County. An annual budget ordinance
is adopted each fiscal year and amended as required for annual funds. Project budgets spanning more than one fiscal year are
adopted or amended as required for specific revenue and capital project funds.

The County's board adopted budget ordinance, legal level of budgetary control, authorizes expenditures by function for the
general fund, and at the fund level for special revenue, capital projects, and enterprise funds. Internally, budgetary control is
exercised at the line item level through accounting controls. The budget officer may amend the budget throughout the year
within the limitations stated in the budget ordinance. Also, the Board may amend the budget. All budget appropriations,
except project ordinances, lapse at year-end. As required by North Carolina statue, the County maintains an encumbrance
system.

i, Frankli
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Unassigned Fund Balance Reserve Policy

FRANKLIN COUNTY, NC

UNASSIGNED FUND BALANCE RESERVE POLICY

SECTION 1. Objectives

3.1 The County's management and Board recognize that it is essential to
maintain adequate unassigned fund balance to mitigate financial risk that can
occur from unforeseen revenue fluctuations, unanticipated expenditures, and
similar circumstances.

3.2 The fund balance also provides cash flow liquidity for the County's
operations and increases the potential for investment income.

3.3 Ample fund balance enhances short term and long term financial credit by
helping to achieve the highest credit and bond ratings possible to provide the
County the ability to borrow at the lowest possible rate,

3.4 A fund balance policy promotes long-term financial stability by establishing
clear and consistent guidelines.

3.5 Adequate unassigned fund balance will provide funding flexibility during
unanticipated emergencies and natural disasters,

Section 2. Guidelines

4.1 The North Carolina Local Government Commission is charged with
overseeing the fiscal health of North Carolina cities and counties and
recommends that a minimum of at least eight percent (8%) of annual budgeted
expenditures be maintained for unassigned fund balance. Higher levels may be
set based on the current operating needs of the County and the individual fund
and future funding needs.

4.2 The County commits to maintaining resernves required by law, ordinance,
and/or bond covenants.

4.3 The Board of Commissioners hereby establishes the goal to maintain a
minimum unassigned fund balance for the General Fund of eighteen percent
(18%) of budgeted general fund operating expenditures.

4.4 The County will strive to use all budgetary and financial accounting options
available to maintain the minimum level of fund balance available for
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appropriation in the General Fund including but not limited to the following or a
combination thereof:

a. A specific budgeted revenue increase (i.e. ad valorem tax
increase)

Reduction of expenditures in the budget

Appropriation of transfers from other funds

Sale of capital assets

aou

4.5 The Board of Commissioners may, from time to time, appropriate fund
balances that will reduce unassigned fund balance below the minimum
eighteen percent (18%) goal in the General Fund for the purpose of a declared
fiscal emergency or other such global purposes as to protect the long-term
fiscal security of the County. In such circumstances, the Board of
Commissioners will adopt a plan ta restore the unassigned fund balance to the
policy level within thirty-six (36) months from the date of the appropriation. If
restoration cannot be accomplished within such time period without severe
hardship to the County, then the Board of Commissioners will establish a
different but appropriate time period.

4.6 The County Manager will address the Board's fund balance goal on an
annual basis as part of the recommended annual budget process.

At Hetd-

As
Kristen G. King, Clerk to'the Board S’idﬁep E. Dunston, Chalfman
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Debt Management Policy

FRANKLIN COUNTY, NC
DEBT MANAGEMENT POLICY

The County recognizes the importance of proper long-range planning in order to meet
capital improvement needs as they arise without experiencing dramatic impacts on
operational costs and debt service. The following policy statements will provide
guidance on the issuance of debt to help ensure that the County maintains a sound debt
position and that its credit quality is protected. In conjunction with operating and capital
budgets, the Capital Improvement Plan and other financial policies, these policy
statements rationalize the decision making process, identify objectives for staff to
implement, and demonstrate a commitment to long term financial planning objectives. In
addition, this debt management policy will allow for an appropriate balance between
establishing debt parameters and providing flexibility to respond to unforeseen
circumstances and new opportunities.

Purpose and Type of Debt

1. Incurrence of debt or long-lerm borrowing will be used for the purpose of
providing financing for capital projects to include, but not be limited to:

Construction of new School and County facilities

Renavation and repair of existing School and County facilities

Acquisition of real property (land and/or buildings)

Construction or expansion of Water and Sanitary Sewer Systems

Construction, acquisition and development of Parks

Purchase of major pieces of equipment and vehicles

2. Debt issuance will not be used to finance current operations or normal
maintenance.

3. The types of debt instruments to be used by the County include but are not
limited to:

General Obligation Bonds

Bond Anticipation Notes

Installment Purchase Agreements (direct bank loans}

Special Obligation Bonds (purpose restricted)

Certificates of Participation

Limited Obligation Bonds

. Revenue Bonds

4. All debt issued will be repaid within a period not to exceed the expected useful
life of the improvements or equipment financed by the debt.

5. The County will strive to maximize the use of pay-as-you-go financing for smaller
scale capital improvements and equipment purchases.

mpapow

@~pooTD

Issuance of Debt

6 The scheduling of bond sale, the amount to be financed and the financing
instrument will be determined each year by the Board of Commissioners. These
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nt

————

Franklin County | Budget Book 2025

Page 27



decisions will be based upon the identified cash flow requirements for each
project financed, market conditions, and other relevant factors presented by the
School System, Community College and County Departments. The Board may
front funds to pay project costs and reimburse these costs when financing is
completed. In these situations, the Board will adopt Reimbursement Resolutions
prior to the expenditure of project funds.

7. The County will seek level or declining debt repayment schedules and will avoid
issuing debt that provides for balloon principal payments reserved at the end of
the term of the issue.

8. Variable rate debt will only be considered when market conditions favor this type
of issuance. When variable rate debt is considered, careful analysis will be
performed and techniques applied that will ensure that the County's sound debt
position will be maintained.

9. In the planning process for debt issuance the County will assess the possibility of
maintaining "Bank Qualification" stalus if borrowing less than 10 million dollars in
a calendar year,

Level of Debt

10. The County will strive to maintain its net bonded debt at a level not to exceed
three percent (3%) of the total assessed valuation of taxable property within the
County. Net bonded debt is defined as any and all tax-supported debt.

11. The County will strive to maintain its annual net bonded debt service cosls at a
level no greater than fifteen percent (15%) of general fund expenditures, and a
minimum aggregate ten-year tax-supported debt principal payout ratio of fifty
percent {50%).

12.In the event that the County anticipates exceeding the policy requirements stated
in items 10 and 11 above, Staff may request an exception from the Board of
Commissioners stating the reason and length of time.

Unassigned Fund Balance

13. The County will strive to maintain an unassigned fund balance in the general
fund at a level sufficient to meet its budgeted goals, to be determined annually.
The amount of unassigned fund balance maintained during each fiscal year
should not be less than eighteen percent (18%) of budgeted general fund
operating expenditures for that fiscal year in accordance with its fund balance
policy.

Investment of Capital Funds

14. Investment of capital funds will be performed in accordance with the North
Carolina General Statute 159-30. Funds will be invested in instruments that will
provide the liquidity required to meet the cash flow needs of each project funded.

15. Investment earnings on capital funds, after subtracting required or potential
arbitrage, will be used for project costs and/or debt service.
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Financial Reporting

16. The Finance Director will provide guarterly updates to the Board of
Commissioners concerning investment activity.

17. The Finance Director will provide monthly reports to the Board of Commissioners
on the year to date budget amounts and performance.

Bond Ratings

18. The County will maintain good communications with bond rating agencies about
its financial condition and will follow a policy of full disclosure on every financial
report and offering statement.

19. The County will strive to maintain bond ratings at or better than Aa2 (Moody's),
AA- (Standard & Poor's) and AA+ (Fitch Ratings).

Arbitrage Rebate and Secondary Market Disclosure Requirements

20, The County will comply with all arbitrage rebate requirements as established by
the Internal Revenue Service and all secondary market disclosure requirements
established by the Securities and Exchange Commission.

21. Arbitrage will be calculated at the end of each fiscal year and interest earned on
investment of bond or installment purchase proceeds will be reserved to pay any
penalties that may be due,

Enterprise Funds

22.For any Enterprise Fund that is supporting debt, rate studies will be performed
periodically to ensure that fees or rates are sufficient to meet the debt service
requirements.

Capital Project Funds

23. The County will create and maintain capital project funds as appropriate, such as
for school and county projects, using any available revenue sources that the
Board of Commissioners may choose.

24. Funds accumulated in the Capital Project Funds will be used on pay-as-you-go
projects, to fund debt service, reduce the amount of borrowing for a capital
project, to finance renovations and repairs to existing buildings or to purchase
major equipment.

Capital Improvement Plan (“CIP")

25 The County Manager will prepare a proposed Capital Improvement Plan as a
part of the annual budget presentation including any plans to issue debt.

26. This Debt Management Policy will be incorporated into the Capital Improvement
Plan.
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Capital Funding Model

27.As part of the County's annual CIP update, County staff will maintain a Capital
Funding Model designed to detail a funding plan for all existing and projected
capital projects as identified in the CIP inclusive of both debt funded and cash
funded projects.

28. The Capital Funding Model will show all existing debt service obligations, existing
pay-go obligations, projected debt service obligations and projected pay-go
obligations required to support the CIP. Debt service and pay-go obligations will
be shown on a fiscal year basis and will be based on sound financial planning
practices as it relates to assumed financing costs, assumed interest rates,
amortizations, final maturities and related concepts. County staff may choose to
include certain operating costs specific to, and/or necessitated by, certain capital
projects in this modeling.

29, The Capital Funding Model will show all funding sources for existing and
proposed debt service and pay-go commitments. Funding sources will be
organized so as to be easily tracked when reviewing County budget documents.
Where possible, new funding requirements will be identified and quantified on a
fiscal year basis with adequate detail in terms of the source(s) of such new
revenues. Any growth assumptions associated with a capital funding source will
be clearly identified and explained.

30. Any identified County revenues available, but not needed in a given year, will be
transferred to the County Capital Reserve Fund for use in subsequent years.
Likewise, any annual restricted School reserves available, but not needed in a
given year, will be transferred to the School Capital Reserve Fund for use in
subsequent years. In doing so, these funding sources will continue to be
available for funding the CIP and not otherwise committed for other operating
expenses.

31.At least annually, and more often as might be necessitated by changes in the
County's capital needs, general financial trends and the economic environment,
the County's Capital Funding Model shall be reviewed, assessed in comparison
to actual results and updated as appropriate. County staff shall present the
Capital Funding Model to the County Board as requested.

Adopted this 15" day of er, 2021

AEL % SCHRIVER, CHAIRMAN ’

gﬁm%” I |
KRISTEN G. KING, CLER e

nklit
nt

————
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Budget Process

Legal Budget Requirements

North Carolina Counties follow the Local Government Budget and Fiscal Control Act (LGBFCA) when it comes to budgeting
and spending money.The LGBFCA is adopted by the General Assembly, G.S. 159-10-13 establishes the timeline in which each
stage of the budget process is to be completed.

G.S. 159-10 Budget Request

Before April 30 of each fiscal year (or an earlier date fixed by the budget officer), each department head shall transmit to the
budget officer the budget requests and revenue estimates for his department for the budget year. The budget request shall
be an estimate of the financial requirements of the department for the budget year, and shall be made in such form and
detail, with such supporting information and justifications, as the budget officer may prescribe. The revenue estimate shall
be an estimate of all revenues to be realized by department operations during the budget year. At the same time, the
finance officer or department heads shall transmit to the budget officer a complete statement of the amount expended for
each category of expenditure in the budget ordinance of the immediately preceding fiscal year, a complete statement of
the amount estimated to be expended for each category of expenditure in the current year's budget ordinance by the end
of the current fiscal year, the amount realized from each source of revenue during the immediately preceding fiscal year,
and the amount estimated to be realized from each source of revenue by the end of the current fiscal year, and such other
information and data on the fiscal operations of the local government or public authority as the budget officer may request.
(1927, c. 146, s. 5; 1955, cc. 698, 724; 1971, c. 780, s. 1.)

G.S. 159-11. Preparation and submission of budget and budget message.

(a) Upon receipt of the budget requests and revenue estimates and the financial information supplied by the finance officer
and department heads, the budget officer shall prepare a budget for consideration by the governing board in such form
and detail as may have been prescribed by the budget officer or the governing board. The budget shall comply in all
respects with the limitations imposed by G.S. 159-13(b), and unless the governing board shall have authorized or requested
submission of an unbalanced budget as provided in subsection (c) of this section, the budget shall be balanced.

(b) The budget, together with a budget message, shall be submitted to the governing board not later than June 1. The
budget and budget message should, but need not, be submitted at a formal meeting of the board. The budget message
should contain a concise explanation of the governmental goals fixed by the budget for the budget year, should explain
important features of the activities anticipated in the budget, should set forth the reasons for stated changes from the
previous year in program goals, programs, and appropriation levels, and should explain any major changes in fiscal policy.

(c) The governing board may authorize or request the budget officer to submit a budget containing recommmended
appropriations in excess of estimated revenues. If this is done, the budget officer shall present the appropriations
recommendations in a manner that will reveal for the governing board the nature of the activities supported by the
expenditures that exceed estimated revenues.

(d) The budget officer shall include in the budget a proposed financial plan for each intragovernmental service fund, as
required by G.S. 159-13.1, and information concerning capital projects and grant projects authorized or to be authorized by
project ordinances, as required by G.S. 159-13.2.

(e) In each year in which a general reappraisal of real property has been conducted, the budget officer shall include in the
budget, for comparison purposes, a statement of the revenue-neutral property tax rate for the budget. The revenue-neutral
property tax rate is the rate that is estimated to produce revenue for the next fiscal year equal to the revenue that would
have been produced for the next fiscal year by the current tax rate if no reappraisal had occurred. To calculate the revenue-
neutral tax rate, the budget officer shall first determine a rate that would produce revenues equal to those produced for the
current fiscal year and then increase the rate by a growth factor equal to the average annual percentage increase in the tax
base due to improvements since the last general reappraisal. This growth factor represents the expected percentage
increase in the value of the tax base due to improvements during the next fiscal year. The budget officer shall further adjust
the rate to account for any annexation, deannexation, merger, or similar event. (1927, c. 146, s. 6; 1955, cc. 698, 724; 1969, c. 976,
s.1;,1971, ¢. 780, s. 1; 1975, c. 514, s. 4; 1979, c. 402, s. 2; 2003-264, s. 1.)

G.S.159-12. Filing and publication of the budget; budget hearings.

(a) On the same day that he submits the budget to the governing board, the budget officer shall file a copy of it in the office
of the clerk to the board where it shall remain available for public inspection until the budget ordinance is adopted. The
clerk shall make a copy of the budget available to all news media in the county. He shall also publish a statement that the
budget has been submitted to the governing board, and is available for public inspection in the office of the clerk to the
board. The statement shall also give notice of the time and place of the budget hearing required by subsection (b) of this
section.

(b) Before adopting the budget ordinance, the board shall hold a public hearing at which time any persons who wish to be
heard on the budget may appear. (1927, c.146, s. 7; 1955, cc. 698, 724; 1971, c. 780, s. 1, 2020-3, s. 4.27(a).)
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Franklin County's FY25 Budget Calendar

. Prepare Budget Manual........ e
. Issue Budget Materials to Departments.......evnrveenns
. Budget Kickoff at Leadership Team Meeting....c.ccoccemvers vnvvenns
. Budget Forum with Board of Commissioners
. Departments Submit Personnel Requests to H/R and Finance ... 2/2
. Department Budgets Submitted for County Manager Review ... 2/26-3/5
. Department Heads Present Budget Request ... 3/18-3/26
. Meet with Fire Departments on BUudget ... As Requested
. Fire Department Budgets Due.................... /25
. Compile Proposed Budget/Discussions with Commissioners............. 41-4/12
. Completed Tax Value Estimate Available....... s 416
. Discussions with Board of Commissioners/Conduct Work Sessions......4/22-5/1
.Manager's Budget Proposal/Call for Public Hearing................ccc..... 5/20
. Budget DiSCUSSIONS/REVIEW.............ooveeeeeeeeeereeeseeeesssssssssssssssssis 5/21-6/3
Public Hearing on Budget..... . .6/3
Work Sessions with Commissioners as needed........... 6/4-6/24
Commissioners Adopt BUudget...... i 6/4-6/24
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A Research Triangle Region Community

Mission Statement

The mission of Franklin County is to provide and support exemplary public service and expand economic opportunities.

VISION

Franklin County's vision is to preserve our past and embrace our future by ensuring healthy, safe and affordable living and

learning opportunities in a diverse and thriving economy.

VALUES

Franklin County values:

o Respect

o Honesty

o Transparency

o Communication

o Diversity

o Advancement

o Health

‘lrianklr .
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GOALS

Goal 1: Public Safety Preparedness

Ensure that citizen’s safety and health are maximized by having a highly qualified and trained public safety team that is

prepared with the appropriate resources to provide an exceptional standard of care.
o GIA. Provide equipment, technology and vehicles to meet response goals.
o GI1B. Ensure employees receive and maintain training for required certifications.

o GIC. Plan for resilient responses through disaster preparedness and resource identification, including promoting and

supporting volunteerism through training and community education.

Goal 2: Growing Economic Strength

Diversify the County’'s economic strength by attracting new industries, supporting existing industries and focusing on

infrastructure development and expansion.
o G2A. Expand industry, employers and amenities in Triangle North Franklin Business Park.

o G2B. Maintain support for agricultural heritage and objectives through citizen education around agricultural

contributions and agritourism opportunities.

o G2C. Address growth demands by reviewing Ordinances, ensuring compliance with policies and partnering with

municipalities to achieve consistency.
o G2D. Pursue and allocate resources that fund and expand internet offerings to citizens throughout the County.
o G2E. Continue the implementation of the Water Supply Study by securing long-term and short-term water resources.

o G2F. Pursue financial support for Triangle North Executive Airport's continued expansion.

Goal 3: Fiscally Strong and Engaged Government
Maintain the County’s strong financial position and fiscal management policies and procedures.
o G3A. Adopt an annual budget that reflects and supports the Mission, Vision and Goals of the County.

o G3B. Adhere to up-to-date and sound financial practices including audits, fiscal policies and annual review of the tax

rate.

o G3C. Adopt an annual Capital Improvement Plan (CIP) that addresses growth and responds to citizen needs for

services.
o G3D. Maintain employee compensation levels that attract and retain a qualified and dedicated workforce.

o G3E. Ensure that communications, processes and efficiency solutions are customer focused.

Goal 4: Healthy Population

Provide services to citizens to enhance their quality of life and promote safe living conditions and personal advancement.

i, Frankliy
Mi‘“ﬂt Franklin County | Budget Book 2025 Page 35



o G4A. Advance positive mental health by partnering with VAYA Health to target, expand, and maintain citizens services.

o G4B. Support Social Services, Health Department and Veterans programs that provide access to care, supporting

services and expansion of services for identified citizen needs.

o G4C. Promote services for our expanding senior population to support healthy and vibrant aging and promote

community involvement.

o G4D. Seek and support the development and expansion of healthcare options in the County.

Goal 5: Diverse Educational Opportunities

Create a bright future for our County’s students and residents by keeping educational goals and facilities current and

relevant to the economic demands of the County.
o G5A. Partner with our schools to ensure appropriate funding based on student population and statutory requirements.
o G5B. Ensure that school facilities are safe and contribute to student success and a positive learning environment.

o G5C. Partner with Vance Granville Community College to develop and maintain a relevant and adaptable workforce.

Goal 6: Expanding Cultural and Leisure Options

Enrich the lives of residents by offering services and facilities that promote healthy living, creativity and appreciation for

County amenities.

o G6A. Develop and fund trails that create connected routes across the County and include municipal and regional

participation.

o G6B. Ensure that Library services migrate toward opportunities for educational enrichment and support for reaching
employment objectives while working to bridge the digital divide and connect community members to County

services.
o G6C. Maintain parks that offer safe and age/ability appropriate options for physical activity.

o GoD. Explore new amenities and events that engage citizens and promote healthy living options.

i, Frankliy
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Personnel Changes

The FY25 Recommended budget includes 13 full- time positions and 1 part- time position reclassified to full-time

Animal Services Animal Services Cruelty Investigator - PG 62 - Effective 8/1/2024
Tax Department Personal Property Supervisor - PG 71 - Effective 8/1/2024

Hum Res & Risk Mgmt Human Resources Technician | - PG 64 - Effective 8/1/2024
Facilities Management Facilities Management Technician - PG 64 - 2 positions, Effective 8/1/2024 and 1/1/2025
Sheriff's Office Digital Forensic Investigator - PG 71 - Effective 8/1/2024

Deputy Sheriff - PG66 - 2 positions, Effective 1/1/2025

Finance Financial Operations Analyst - PG 71 - Effective 8/1/2024

Information Technology Database Administrator - PG 74 - Effective 1/1/2025

Social Services Income Maintenance Caseworker Il - PG 63 - Effective 9/1/2024
Social Work | A&T - PG 70 - Effective 9/1/2024

Social Work Supervisor Il (In Home) - PG 70 - Effective 9/1/2024

In the Veterans Department, one part-time position is recormmended to be reclassified from part-time to full-time:

o Veterans Services Technician - PG 60 - Effective 8/1/2024

ankl
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iz Consolidated Fund Summary

Consolidated Revenues by Fund

E911 Special Revenue Fund (0.3%)
Opioid Fund (0.3%)

Capital Reserve Fund (2.7%)
Solid Waste Enterprise Fund (3.1%)
Special Revenue Fund (4.9%)

Insurance Fund (7%)

Water And Sewer (12.9%)

2025 Revenue by Fund

General Fund (68.4%)

Name FY2024 Budgeted FY2025 Budgeted
General Fund $113,849,022.00 $125,346,271.00
Insurance Fund $11,992,029.00 $12,872,088.00
Federal-Dea Special Revenue Fund $25,000.00 $25,000.00
Special Revenue Fund $6,102,868.00 $8,948,472.00
E911 Special Revenue Fund $626,003.00 $516,449.00
Revaluation Project $500,000.00 $100,000.00
Representative Payee Fund (Dss) Spec Rev Fd $172,379.00 $221,597.00
Fines And Forfeitures Fee Special Revenue Fund $307,000.00 $346,600.00
Deed Of Trust Fees Special Revenue Fund $85,000.00 $85,000.00
Opioid Fund $0.00 $525,283.00
Solid Waste Enterprise Fund $5,449,836.00 $5,759,118.00
Water And Sewer $20,215,000.00 $23,618,000.00
Capital Reserve Fund $5,480,633.00 $5,000,000.00
Total: $164,804,770.00 $183,363,878.00
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Consolidated Expenditures by Fund

2025 Expenditures by Fund

E911 Special Revenue Fund (0.3%)
Opioid Fund (0.3%) — __—

Capital Reserve Fund (2.7%)
Solid Waste Enterprise Fund (3.1%)
Special Revenue Fund (4.9%)

Insurance Fund (7%)

Water And Sewer (12.9%)

General Fund (68.4%)

aming

Name FY2024 Budgeted FY2025 Budgeted
General Fund $113,849,022.00 $125,346,271.00
Insurance Fund $11,992,029.00 $12,872,088.00
Federal-Dea Special Revenue Fund $25,000.00 $25,000.00
Special Revenue Fund $6,102,868.00 $8,948,472.00
E911 Special Revenue Fund $626,003.00 $516,449.00
Revaluation Project $500,000.00 $100,000.00
Representative Payee Fund (Dss) Spec Rev Fd $172,379.00 $221,597.00
Fines And Forfeitures Fee Special Revenue Fund $307,000.00 $346,600.00
Deed Of Trust Fees Special Revenue Fund $85,000.00 $85,000.00
Opioid Fund $0.00 $525,283.00
Solid Waste Enterprise Fund $5,449,836.00 $5,759,118.00
Water And Sewer $20,215,000.00 $23,618,000.00
Capital Reserve Fund $5,480,633.00 $5,000,000.00
Total: $164,804,770.00 $183,363,878.00
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Al Revaluat.on This fund accounts for reserves that are set aside each year to cover the required tax
o) Fund revaluation process.

Revenues by Source

Name FY2024 Budgeted FY2025 Budgeted

Revenue Source

Transfers $200,000.00 $100,000.00
Fund Balance $300,000.00
Total Revenue Source: $500,000.00 $100,000.00

Expenditures by Expense Type

Name FY2024 Budgeted FY2025 Budgeted

Expense Objects

Operations
APPRAISAL SERVICES $500,000.00 $100,000.00
Total Operations: $500,000.00 $100,000.00
Total Expense Objects: $500,000.00 $100,000.00
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Emergency

A Telecommunicatio

Revenues by Source

The Emergency Telecommmunications Fund is a special revenue fund used to
perate and maintain the Franklin County emergency telephone system (E911).
evenues for the emergency telephone system fund are collected by the State

and remitted to the County.

Name FY2024 Budgeted FY2025 Budgeted
Revenue Source
Intergovernmental
EON FEES $445,522.00 $294,313.00
Total Intergovernmental: $445,522.00 $294,313.00
Fund Balance
FUND BALANCE APPROPRIATED $180,481.00 $222,136.00
Total Fund Balance: $180,481.00 $222,136.00
Total Revenue Source: $626,003.00 $516,449.00

Expenditures by Expense Type

Name FY2024 Budgeted FY2025 Budgeted
Expense Objects
Operations
PHONE CHARGES $50,460.00 $21,660.00
EMD TRAINING $23,220.00 $34,715.00
EQUIPMENT MAINTENANCE $39,900.00 $35,720.00
EQUIPMENT RENTAL $4,740.00 $960.00
CONTRACTED SERVICES $97,152.00 $119,562.00
Total Operations: $215,472.00 $212,617.00
Capital
C.O. EQUIPMENT $390,531.00 $272,832.00
CAPITAL OUTLAY COMPUTER $20,000.00 $31,000.00
Total Capital: $410,531.00 $303,832.00
Total Expense Objects: $626,003.00 $516,449.00
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Register of 1 0t etk of rost This fnd was createa in Vo1 dus o the

Deeds Trust implementation of GASB 84. Prior to FY21, these funds were considered fiduciary in

Fund nature and were not budgeted annually. Revenues for the Register of Deeds Trust
Fund are remitted to the State.

Revenues by Source

Name FY2024 Budgeted FY2025 Budgeted FY2025 Budgeted
Revenue Source
Revenue
DEED OF TRUST FEES $85,000.00 $85,000.00 $85,000.00
Total Revenue: $85,000.00 $85,000.00 $85,000.00
Total Revenue Source: $85,000.00 $85,000.00 $85,000.00
L]
Expenditures by Expense Type
Name FY2024 Budgeted FY2025 Budgeted FY2025 Budgeted

Expense Objects

Operating Expense

REGISTER OF DEEDS STATE GENERAL FUND EXP $85,000.00 $85,000.00 $85,000.00
Total Operating Expense: $85,000.00 $85,000.00 $85,000.00
Total Expense Objects: $85,000.00 $85,000.00 $85,000.00
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DSS The DSS Representative Payee Fund is a special revenue fund used to account for

Payee Fund

Trust Fund are remitted back to DSS represenatives.

Revenues by Source

° revenues associated with DSS representative payees. This fund was created in FY21
Representatlve due to the implementation of GASB 84. Prior to FY21, these funds were considered
fiduciary in nature and were not budgeted annually. Revenues collected in the DSS

Name

FY2024 Budgeted

FY2025 Budgeted

Revenue Source

Revenue
REPRESENTATIVE PAYEE REVENUE $172,379.00 $221,597.00
Total Revenue: $172,379.00 $221,597.00
Total Revenue Source: $172,379.00 $221,597.00

Expenditures by Expense Type

Name

FY2024 Budgeted

FY2025 Budgeted

Expense Objects

Operating Expense

REPRESENTATIVE PAYEE EXPENSES $172,379.00 $221,597.00
Total Operating Expense: $172,379.00 $221,597.00
Total Expense Objects: $172,379.00 $221,597.00
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Fines and
Ay Forfeitures
Fund

Revenues by Source

The Fines and Forfeitures Fund is a special revenue fund that accounts for the fines
and forfeitures collected by the County that are required to be turned over to the
Franklin County Board of Education.

Name

FY2024 Budgeted

FY2025 Budgeted

FY2025 Budgeted

Revenue Source

Revenue
FINES AND FORFEITURES REVENUE $307,000.00 $346,600.00 $346,600.00
Total Revenue: $307,000.00 $346,600.00 $346,600.00
Total Revenue Source: $307,000.00 $346,600.00 $346,600.00

Expenditures by Expense Type

Name

FY2024 Budgeted

FY2025 Budgeted

FY2025 Budgeted

Expense Objects

Operating Expense

FINES AND FORFEITURES EXPENSE $307,000.00 $346,600.00 $346,600.00
Total Operating Expense: $307,000.00 $346,600.00 $346,600.00
Total Expense Objects: $307,000.00 $346,600.00 $346,600.00
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Al ‘;l‘lklm Fire Districts
" Fund

The Fire Districts Fund is a special revenue fund used to account for and distribute
the fire taxes collected by the County on behalf of the individual fire districts.

Revenues by Source

Name FY2024 Budgeted FY2025 Budgeted FY2025 Budgeted
Revenue Source
Taxes
FIRE TAX DISTRIBUTION $6,062,168.00 $8,885,772.00 $8,885,772.00
Total Taxes: $6,062,168.00 $8,885,772.00 $8,885,772.00
Transfers
GENERAL FUND CONTRIB. FIRE $40,700.00 $62,700.00 $62,700.00
Total Transfers: $40,700.00 $62,700.00 $62,700.00
Total Revenue Source: $6,102,868.00 $8,948,472.00 $8,948,472.00

Expenditures by Expense Type

Name FY2024 Budgeted FY2025 Budgeted FY2025 Budgeted
Expense Objects
Operations
CENTRAL FIRE DISTRICT $386,395.00 $579,628.00 $579,628.00
EPSOM FIRE DISTRICT $145,592.00 $208,656.00 $208,656.00
GOLD SAND FIRE DISTRICT $71,600.00 $114,317.00 $114,317.00
JUSTICE FIRE DISTRICT $165,000.00 $256,000.00 $256,000.00
KITRELL FIRE DISTRICT $1,000.00 $1,000.00 $1,000.00
PILOT FIRE DISTRICT $383,527.00 $605,123.00 $605,123.00
WHITE LEVEL FIRE DISTRICT $178,000.00 $284,500.00 $284,500.00
MITCHINERS FIRE DISTRICT $288,154.00 $429,943.00 $429,943.00
HOPKINS FIRE DISTRICT $37,565.00 $64,033.00 $64,033.00
FRANKLINTON FIRE DISTRICT $603,842.00 $780,145.00 $780,145.00
YOUNGSVILLE FIRE DISTRICT $2,783,248.00 $4,274,330.00 $4,274,330.00
BUNN FIRE DISTRICT $986,145.00 $1,221,700.00 $1,221,700.00
CASTALIA FIRE DISTRICT $1,200.00 $1,200.00 $1,200.00
CENTERVILLE FIRE DISTRICT $71,600.00 $127,897.00 $127,897.00
Total Operations: $6,102,868.00 $8,948,472.00 $8,948,472.00
Total Expense Objects: $6,102,868.00 $8,948,472.00 $8,948,472.00
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DEA sPecial The DEA Special Revenue Fund accounts for money received for drug controlled

nkln purposes that is to be used by law enforcement.

A% Revenue

Fund
Revenues by Source
Name FY2024 Budgeted FY2025 Budgeted
Revenue Source
Intergovernmental
STATE CONTROLLED SUBSTANCE TAX $22,000.00 $10,000.00
FEDERAL FORFEITURE FUNDS $3,000.00 $15,000.00
Total Intergovernmental: $25,000.00 $25,000.00
Total Revenue Source: $25,000.00 $25,000.00
]
Expenditures by Expense Type
Name FY2024 Budgeted FY2025 Budgeted

Expense Objects

Operations

EQUIPMENT-FEDERAL FUNDS $3,000.00 $15,000.00
EQUIPMENT-STATE FUNDS $22,000.00 $10,000.00
Total Operations: $25,000.00 $25,000.00
Total Expense Objects: $25,000.00 $25,000.00
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Capital
A Reserve
Fund

Revenues by Source

The Capital Reserve Fund accounts for restricted Sales and Use Tax used for school
debt and school capital projects.

Name

FY2024 Budgeted

FY2025 Budgeted

FY2025 Budgeted

Revenue Source

ARTICLE 40 SALES TAX

$1,500,000.00

$1,600,000.00

$1,600,000.00

ARTICLE 42 SALES TAX $3,300,000.00 $3,400,000.00 $3,400,000.00
FUND BALANCE APPROPRIATED $680,633.00
Total Revenue Source: $5,480,633.00 $5,000,000.00 $5,000,000.00

Expenditures by Expense Type

Name

FY2024 Budgeted

FY2025 Budgeted

FY2025 Budgeted

Expense Objects

Operations

TO GEN FD FOR DEBT SVC $5,480,633.00 $5,000,000.00 $5,000,000.00
Total Operations: $5,480,633.00 $5,000,000.00 $5,000,000.00
Total Expense Objects: $5,480,633.00 $5,000,000.00 $5,000,000.00
E&nkll' .
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Ajsis Insurance Franklin County is self-insured. The insurance fund is used to account for the
pror24 Fund County's property and liability, worker's compensation and medical insurance
transactions.
Revenues by Source
Name FY2024 Budgeted FY2025 Budgeted FY2025 Budgeted

Revenue Source

Transfers
EMPLOYEE CONTRIBUTIONS $1,294,980.00 $1,486,200.00 $1,486,200.00
GENERAL FUND CONTRIBUTION $9,803,488.00 $10,371,856.00 $10,371,856.00
TRANSFER FROM PUBLIC UTILITIES FUND $719,928.00 $780,649.00 $780,649.00
TRANSFER FROM SOLID WASTE FUND $173,633.00 $171,931.00 $171,931.00
TRANSFER FROM OPIOID FUND $61,452.00 $61,452.00

Total Transfers:

$11,992,029.00

$12,872,088.00

$12,872,088.00

Total Revenue Source:

$11,992,029.00

$12,872,088.00

$12,872,088.00

Expenditures by Expense Type

Name

FY2024 Budgeted

FY2025 Budgeted

FY2025 Budgeted

Expense Objects

Operations

PROPERTY AMD LIABILITY PMTS $531,790.00 $645,317.00 $645,317.00
WORKERS COMP PAYMENTS $385,000.00 $374,591.00 $374,591.00
UNEMPLOYMENT CLAIMS $45,000.00 $45,000.00 $45,000.00
Total Operations: $961,790.00 $1,064,908.00 $1,064,908.00

Operating Expense

HEALTH INSURANCE PMTS

$11,030,239.00

$11,807,180.00

$11,807,180.00

Total Operating Expense:

$11,030,239.00

$11,807,180.00

$11,807,180.00

Total Expense Objects:

$11,992,029.00

$12,872,088.00

$12,872,088.00
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Solid Waste
Axi  Enterprise
Fund

Miscellaneous (1%)

Revenues by Source

FY25 Revenues by Source

Charges for Services (95.1%)

The Solid Waste Enterprise Fund is an enterprise fund that accounts for the various
convenience sites and transfer station operations of the County. The fund is primarily
supported by usage charges from solid waste customers.

Name FY2024 Budgeted FY2025 Budgeted
Revenue Source
Taxes $238,357.00 $220,000.00
Fines & Fees $2,500.00 $0.00
Charges for Services $5,173,929.00 $5,479,118.00
Miscellaneous $35,050.00 $60,000.00
Total Revenue Source: $5,449,836.00 $5,759,118.00
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Expenditures by Expense Type

FY25 Expenditures by Expense Type

Operating Expense (0.1%)
Transfers (1.6%)

Capital (3.6%)

Personnel (22%)

Operations (72.6%)

Name FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel $1,191,368.00 $1,268,711.00
Operations $3,823,271.00 $4,182,407.00
Operating Expense $7,000.00 $8,000.00
Capital $338,197.00 $210,000.00
Transfers $90,000.00 $90,000.00
Total Expense Objects: $5,449,836.00 $5,759,118.00
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public The Public Utilities Enterprise Fund is an enterprise fund which is used to account for
Utilities all the financial activity associated with operating the County's water and sewer
system. The fund is primarily supported by usage charges from water and sewer

i [ ]
Enterprise customers.
Fund

Revenues by Source

FY25 Revenues by Source

Miscellaneous (0.04%)
Fines & Fees (1.1%) w

Charges for Services (98.9%)

Name FY2024 Budgeted FY2025 Budgeted

Revenue Source

Fines & Fees $236,000.00 $250,000.00
Charges for Services $19,982,000.00 $23,358,000.00
Miscellaneous -$3,000.00 $10,000.00
Total Revenue Source: $20,215,000.00 $23,618,000.00
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Expenditures by Expense Type

FY25 Expenditures by Expense Type

Operating Expense (6.3%)

Debt (9.1%)

Personnel (16%)

Capital (16.7%)

Operations (51.9%)

Name

FY2024 Budgeted

FY2025 Budgeted

Expense Objects

Personnel

$3,643,872.00

$3,767,400.00

Operations

$9,768,893.00

$12,255,437.00

Operating Expense

$1,499,312.00

$1,499,312.00

Capital $3,709,750.00 $3,946,400.00
Debt $1,593,173.00 $2,149,451.00
Total Expense Objects: $20,215,000.00 $23,618,000.00
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Accounts for the revenues and expenditures associated with the Opioid Settlement
,’Af{‘;ﬂ;s OPioid Fund funds collected and distributed by the State of North Carolina in accordance with the
S Memorandum of Agreement and the Resolution to Direct the Expenditure of Opioid
Settlement Funds.

Revenues by Source

Name FY2025 Budgeted
Revenue Source
Revenue
Community Care $525,283.00
Total Revenue: $525,283.00
Total Revenue Source: $525,283.00
Expenditures by Expense Type
Name FY2025 Budgeted
Expense Objects
Personnel $338,728.00
Operations $96,555.00
Operating Expense $5,000.00
Capital $85,000.00
Total Expense Objects: $525,283.00
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DEPARTMENTS
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General Fund Departmental Budgets

Expenditures by Function

FY25 Expenditures by Function

Culture & Recreation (1.9%)
EPD (2.6%)

General Government (11.1%)

Public Safety (35.1%)

Human Services (18.5%) ~—

Education (30.8%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expenditures
General Government
Governing Body $420,282.00 $432,925.00
Manager $954,327.00 $1,166,014.00
Human Resources $959,816.00 $1,117,022.00
Board Of Elections $659,350.00 $783,582.00
Finance $777,398.00 $923,031.00
Tax Assessor $1,188,985.00 $1,130,121.00
Tax Collector $723,573.00 $695,987.00
Register of Deeds $509,768.00 $553,716.00
Information Tech Services $1,07,365.00 $1,205,817.00
Facilities Management $2,357,072.00 $2,635,112.00
Central Services $1,191,139.00 $2,559,180.00
Clerk Of Court $126,422.00 $117,102.00
Capital Improvements $372,450.00 $466,842.00
Legal And Professional Services $105,000.00 $105,000.00
Total General Government: $11,452,947.00 $13,891,451.00

————
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Name Account ID FY2024 Budgeted FY2025 Budgeted
Public Safety
Planning $1,053,012.00 $1,135,579.00
Inspections Department $1,501,503.00 $1,681,143.00
GIS Mapper Services $356,107.00 $529,408.00
Central Services $319,505.00 $329,505.00
Sheriff $11,808,502.00 $12,791,269.00
Communications $3,594,521.00 $3,923,805.00
Jail $5,340,902.00 $5,737,883.00
Jail Meal Preparation $724,685.00 $876,755.00
Fire Protection $171,168.00 $200,227.00
Rescue & Ambulance Services $9,461,928.00 $10,318,504.00
Emergency Management Services $577,397.00 $646,021.00
Rescue Squad Contributions $166,800.00 $166,800.00
Animal Services $1,126,297.00 $1,420,580.00
Debt Service $4,237,362.00 $4,237,362.00
Total Public Safety: $40,439,689.00 $43,994,841.00
EPD
Economic Development $462,213.00 $533,015.00
Central Services $21,000.00 $21,000.00
Economic Incentives $1,456,702.00 $109,279.00
Cooperative Extension Service $581,308.00 $630,624.00
Soil And Water Conservation $334,871.00 $315,802.00
Airport $1,376,665.00 $1,687,578.00
Total EPD: $4,232,759.00 $3,297,298.00
Culture & Recreation
Recreation $767,529.00 $790,754.00
Central Services $41,500.00 $35,000.00
Library $1,448,646.00 $1,540,339.00
Total Culture & Recreation: $2,257,675.00 $2,366,093.00
Human Services
Central Services $381,675.00 $361,114.00
Health $1,662,509.00 $1,632,064.00
Clinical Health Budget $5,459,986.00 $5,554,113.00
WIC $369,840.00 $373,183.00
Home Health Agency $1,046,727.00 $942,624.00
Veteran Services $128,041.00 $179,629.00
Social Services $8,889,497.00 $9,590,505.00
Child Support $868,636.00 $951,173.00
Social Service Programs $2,005,480.00 $1,985,270.00
Aging $1,555,566.00 $1,668,304.00
Total Human Services: $22,367,957.00 $23,237,979.00
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Name

Account ID

FY2024 Budgeted

FY2025 Budgeted

Education
Debt Service $5,880,635.00 $5,737,018.00
Education $27,217,360.00 $32,821,591.00
Total Education: $33,097,995.00 $38,558,609.00
Total Expenditures: $113,849,022.00 $125,346,271.00
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Expenditures by Expense Type

FY25 Expenditures by Expense Type

Transfers (1.4%)

Operating Expense (1.4%) \
Capital (2.8%)

Debt (6.7%)

Operations (18.2%) Personnel (43.3%)

Education (26.2%)
Name FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel $50,304,843.00 $54,332,239.00
Operations $22,109,708.00 $22,814,560.00
Operating Expense $1,530,839.00 $1,795,657.00
Capital $2,510,905.00 $3,465,807.00
Debt $9,207,997.00 $8,413,878.00
Transfers $967,370.00 $1,702,539.00
Education $27,217,360.00 $32,821,591.00
Total Expense Objects: $113,849,022.00 $125,346,271.00
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Revenues by Source

FY25 Revenues by Source

Donations (0.2%)
Fines & Fees (0.2%)
Interest (3.2%)

Transfers (4.1%)
Fund Balance (7.6%)

Charges for Services (9%)

Intergovernmental (11.5%)

/

Taxes (50.4%)

Sales Tax (13.8%)

Name Account ID FY2024 Budgeted FY2025 Budgeted

Revenue Source
Taxes $58,671,801.00 $63,170,948.00
Sales Tax $15,413,653.00 $17,250,000.00
Fines & Fees $228,925.00 $240,620.00
Planning $5,000.00
Charges for Services $12,971,195.00 $11,271,138.00
Grants $35,141.00 $35,023.00
Intergovernmental $12,966,601.00 $14,403,859.00
Donations $154,272.00 $213,135.00
Interest $2,450,000.00 $3,953,000.00
Miscellaneous $52,250.00 $128,000.00
Transfers $5,480,633.00 $5,090,000.00
Fund Balance $5,424,551.00 $9,585,548.00

Total Revenue Source: $113,849,022.00 $125,346,271.00
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Revenue by Department

FY25 Revenue by Department

Sheriff (0.9%)

Airport (0.9%)

Register of Deeds (1%)

Inspection (1.2%)

Health (3.2%)

Rescue & Ambulance Services (3.3%)
Education (4.7%)

Social Services (5.6%)

Non-Dept (12.8%) —

Tax (50.2%)

Sales Tax (13.8%)
Name Account ID FY2024 Budgeted FY2025 Budgeted
Revenue
Non-Dept $10,644,116.00 $16,064,118.00
Tax $58,431,801.00 $62,925,948.00
Sales Tax $15,413,653.00 $17,250,000.00
Other Tax $240,000.00 $245,000.00
Cooperative Extension $30,000.00 $30,000.00
Rescue & Ambulance Services $3,240,724.00 $4,175,918.00
Register of Deeds $1,200,000.00 $1,200,000.00
Inspection $1,300,000.00 $1,500,000.00
Planning $116,300.00 $123,700.00
Emergency Management $52,000.00 $52,000.00
Jail $1,765,000.00 $993,000.00
MIS $182,155.00 $237,120.00
Airport $1,025,000.00 $1,127,500.00
Elections $29,800.00 $0.00
Veterans $2,083.00 $2,170.00
Soil and Water $27,200.00 $27,200.00
Central Services $227,660.00 $218,643.00
Library $129,715.00 $175,172.00
Education $5,880,633.00 $5,900,000.00
Sheriff $999,613.00 $1,068,617.00
Communications $27,000.00 $30,000.00
Aging $679,000.00 $689,000.00
Social Services $6,689,427.00 $7,059,935.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
Animal $25,500.00 $37,000.00
Recreation $64,100.00 $67,700.00
Health $5,416,292.00 $3,986,530.00
Economic Development $10,250.00 $70,000.00
Miscellaneous $0.00 $90,000.00

Total Revenue: $113,849,022.00 $125,346,271.00

}?’i"‘lﬁj Franklin County | Budget Book 2025

Page 62



Al

Governing Body

The Board of Commissioners is the governing body for the people of Franklin County. The Board consists of
seven county commissioners who approve resolutions and ordinances and set policy for the county.
Commissioners appoint several officials to help carry out its responsibilities: a County Manager, County
Attorney, Tax Administrator and Clerk to the Board. The Clerk to the Board supports exemplary public service
by ensuring that processes and efficiency solutions are customer focused. The Clerk to the Board of
Commissioners provides support to all goals adopted by the Board within its Mission, Vision, Values and
Goals with a special focus on Goal 3E: Ensure that communications, processes and efficiency solutions are
customer focused.

ankl

Goals and Objectives

Encourage educational opportunities for commmissioners and the Clerk to the Board.

Maintain clear communication and transparency with commissioners, staff, media and public.

Maintain and build upon efficient workflow processes for submission and approval of agenda items and in
creating the Board’'s agendas.

Obtain final County Manager approval for posting of Granicus software solution (including agenda
management and boards and commissions software) to update efficiency in sharing public information.
Promote records retention.

Review and update Board'’s procedural manual.

Encourage public participation in county governance through promotion of service on boards and
commissions.

Establish a more efficient orientation process when onboarding newly elected commissioners.

Work with County Manager and Commissioners to carry out the Mission, Vision, Values and Goals of
Franklin County.
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Expenditures by Expense Type

FY25 Expenditures by Expense Type

Capital (1.2%)

Operating Expense (2.3%)

Operations (28.4%)

Personnel (68.1%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
REGULAR SALARIES 10-410-0020 $181,395.00 $188,929.00
FICA TAXES 10-410-0050 $13,877.00 $14,453.00
HOSPITALIZATION 10-410-0060 $68,500.00 $68,500.00
RETIRE INSURANCE 10-410-0061 $9,018.00 $9,428.00
RETIREMENT 10-410-0070 $9,342.00 $10,479.00
401K 10-410-0071 $2,892.00 $3,069.00
Total Personnel: $285,024.00 $294,858.00
Operations
TELEPHONE AND POSTAGE 10-410-0110 $6,000.00 $6,000.00
TRAVEL & TRAINING 10-410-0140 $45,000.00 $45,000.00
EQUIPMENT MAINTENANCE 10-410-0160 $230.00 $230.00
ADVERTISING 10-410-0260 $1,500.00 $1,500.00
OFFICE SUPPLIES 10-410-0320 $8,500.00 $6,500.00
DATA PROCESSING 10-410-0440 $18,600.00 $19,000.00
DUES & SUBSCRIPTIONS 10-410-0530 $36,000.00 $36,000.00
INSURANCE AND BONDS 10-410-0540 $2,785.00 $8,837.00
Total Operations: $118,615.00 $123,067.00
Operating Expense
PROFESSIONAL SERVICES 10-410-0040 $15,000.00 $10,000.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
Total Operating Expense: $15,000.00 $10,000.00
Capital

CAPITAL OUTLAY COMPUTER EQUIPMENT 10-410-0742 $1,643.00 $5,000.00
Total Capital: $1,643.00 $5,000.00
Total Expense Objects: $420,282.00 $432,925.00
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Manager's Office

The Office of the County Manager provides administrative and management support for county
departments and works diligently to ensure that the Board of Commissioners has accurate and timely
information to lead Franklin County. The Office of the County Manager will set and model expectations for all
other departments and staff and guide the organization towards the mission, vision, values, and goals
adopted by the Board of Commissioners. The County Manager'’s Office will exhibit the highest standards of
public service, efficient, and responsive local government. The County Manager and staff will strive for the
highest standards in ethical and professional administration of local government services. The County
Manager's Office includes the County Manager, two Assistant County Managers, Public Information
Officer/Grants Administrator, Staff Attorney, Project Analyst and Assistant to the County Manager.

Goals and Objectives

o Provide exemplary customer service and increase economic opportunities within the County.

o Support County Departments and staff in achieving the mission, vision, values, and goals adopted by the
Board of Commissioners.

o Exhibit the highest standards of public service, efficient and responsive local government.

o To actively engage employees at all levels of the organization by monitoring and evaluating classification
and compensation parity, engagement activities and departmental visits, and implementing programs to
show employees the positive impact they're having on the community, County, and the organization as a
whole.

o To provide tools and technology that improves the quality and quantity of work produced, as well as
providing flexibility to achieving the goals and objectives.

o To provide the resources necessary to carry out the mission of the department.

i, Frankliy
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Expenditures by Expense Type

FY25 Expenditures by Expense Type

Capital (0.2%)
Operating Expense (0.4%) ~— |
Operations (5.1%)

\

Personnel (94.3%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
REGULAR SALARIES 10-420-0020 $618,588.00 $776,255.00
FICA TAXES 10-420-0050 $47,322.00 $59,384.00
HOSPITALIZATION 10-420-0060 $95,900.00 $109,600.00
RETIREE INSURANCE 10-420-0061 $16,724.00 $16,916.00
RETIREMENT 10-420-0070 $79,922.00 $106,036.00
401 K CONTRIBUTIONS 10-420-0071 $24.,744.00 $31,050.00
Total Personnel: $883,200.00 $1,099,241.00
Operations
TELEPHONE AND POSTAGE 10-420-0110 $5,175.00 $6,200.00
TRAVEL AND EDUCATION 10-420-0140 $21,000.00 $21,000.00
ADVERTISING 10-420-0260 $500.00
OFFICE SUPPLIES 10-420-0320 $13,100.00 $13,100.00
DUES AND SUBSCRIPTIONS 10-420-0530 $3,500.00 $9,636.00
INSURANCE AND BONDS 10-420-0540 $8,652.00 $8,837.00
Total Operations: $51,427.00 $59,273.00
Operating Expense
PROFESSIONAL SERVICES 10-420-0040 $5,000.00
Total Operating Expense: $5,000.00

?f@ﬂ_r Franklin County | Budget Book 2025

Page 67



Name Account ID FY2024 Budgeted FY2025 Budgeted
Capital
CAPITAL OUTLAY EQUIPMENT 10-420-0740 $11,700.00 $0.00
COMPUTER EQUIPMENT 10-420-0742 $8,000.00 $2,500.00
Total Capital: $19,700.00 $2,500.00
Total Expense Objects: $954,327.00 $1,166,014.00
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Board of Elections

The Board of Elections Department strives to provide fair elections to the registered voters in Franklin
County. The Board of Elections organizes and conducts all elections within the county and files candidates
for public office, reviews and audits campaign finance reports as well as manages all aspects of voter
registration. The Board of Elections is governed by laws and regulations fromn NCGS 163 and other related
election laws and the North Carolina Administrative Code.

The department has a County Board which consists of five members. Members are recommmended by the
two major political parties in the county and approved and appointed by the State Board of Elections. There
are two board members per political party and the Governor-appointed Chairperson of the board. The Board
of Elections department consists of three full-time staff members and one part-time worker.

Goals and Objectives

o Conduct lawful, fair, and impartial elections with neither favor nor endorsement of any specific party,
candidate or office.

o Committed to continuously work on behalf of the residents of Franklin County to provide an equal and fair
opportunity for registered voters to elect their chosen representatives in government.

o Continue to follow the laws and guidelines for each election, precinct and one-stop/early voting site.

o Committed to providing the best possible efficient services to the residents of Franklin County.

o Locate a larger facility in Youngsville for early voting in the 2024 General Election in November to
accommodate an anticipated increase of voters.

Expenditures by Expense Type

FY25 Expenditures by Expense Type

Operating Expense (0.4%)

Capital (7.1%)

Operations (29.5%) ——

Personnel (63.1%)

Name Account ID FY2024 Budgeted FY2025 Budgeted

Expense Objects

Personnel
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Name Account ID FY2024 Budgeted FY2025 Budgeted
PART-TIME SALARIES 10-430-0010 $145,292.00 $215,020.00
REGULAR SALARIES 10-430-0020 $158,944.00 $163,371.00
FICA TAXES 10-430-0050 $23,274.00 $28,947.00
HOSPITALIZATION 10-430-0060 $41,00.00 $41,100.00
RETIRE INSURANCE 10-430-0061 $16,768.00 $16,910.00
RETIREMENT 10-430-0070 $20,536.00 $22,316.00
401 K CONTRIBUTION 10-430-0071 $6,358.00 $6,535.00

Total Personnel: $412,272.00 $494,199.00
Operations
TELEPHONE AND POSTAGE 10-430-0110 $15,339.00 $24.,764.00
UTILITIES 10-430-0130 $7,500.00 $6,000.00
TRAVEL & TRAINING 10-430-0140 $21,630.00 $16,754.00
BUILDING MAINTENANCE 10-430-0150 $600.00 $250.00
EQUIPMENT MAINTENANCE 10-430-0160 $31,500.00 $31,500.00
EQUIPMENT RENTAL 10-430-0210 $25,600.00 $44,911.00
POLL SITE RENTAL 10-430-0211 $4,700.00 $3,700.00
ADVERTISING 10-430-0260 $3,000.00 $3,000.00
OFFICE SUPPLIES 10-430-0320 $53,300.00 $40,300.00
CONTRACT SERVICES 10-430-0450 $8,160.00 $350.00
CONTRACTED POLLING SERVICES 10-430-0451 $46,250.00 $47,430.00
EQUIPMENT MOVING EXPENSE 10-430-0452 $16,320.00 $8,160.00
DUE & SUBSCRIPTIONS 10-430-0530 $439.00 $439.00
INSURANCE AND BONDS 10-430-0540 $8,111.00 $3,365.00
Total Operations: $242,449.00 $230,923.00
Operating Expense
PROFESSIONAL SERVICES 10-430-0040 $3,000.00 $3,000.00
Total Operating Expense: $3,000.00 $3,000.00
Capital
COMP EQUIP 10-430-0742 $1,629.00 $55,460.00
Total Capital: $1,629.00 $55,460.00
Total Expense Objects: $659,350.00 $783,582.00
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Finance

The Finance Department is responsible for keeping the accounts of the county in accordance with generally
accepted principles of governmental accounting and the rules and regulations of the Local Government
Commission (LGC). The department must disburse all funds in strict compliance to N.C. General Statute 159,
the budget ordinance adopted by the Board of Commissioners, and pre-audit obligations and
disbursements and is responsible for the annual audit and the annual budget process. The department
receives and deposits moneys accruing and records all receipts and deposits of money by other
departments and is responsible for processing bi-weekly payroll for all departments, administering worker’s
compensation for employee-related accidents, administering all Property and Liability insurance claims, the
processing all accounts payables for all departments and maintaining the listing of assets. The Franklin
County Finance Department works diligently to carry out the Mission, Vision, Value and Goals of the County,
while maintaining compliance with all Local, State and Federal regulations and statues, and to be fiscally
responsible with the taxpayers’ dollars. Goal Number 3; Fiscally Strong and Engaged Government is one of
main goals that Finance targets. Finance has received the GFOA Certificate of Achievement for Excellence in
Financial Reporting for 24 consecutive years and has applied for it again for the FY23 audit.

Goals and Objectives

o Continue managing federal funding and reporting for the American Rescue Plan Act (ARPA).

o Manage Opioid Settlement funding and reporting and all state directed grants.

o Continue compliance and understanding of new Government Accounting Standards Board (GASB)
standards.

o Issue RFP for new financial software and manage the first steps of implementation.

o Coordinate with external audit firm to complete and submit the county’s FY24 audit report accurately and
timely.

o Maintain the county’s high bond rating and excellent financial condition.

o Keep accounts in accordance with all local, state and federal regulations and statutes.

o Continue update of policies including the surplus property and purchasing policies.

o Complete additional departmental site cash audits.

o Continue payroll scanning project.
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Expenditures by Expense Type

Operating Expense (0.2%)
Capital (0.9%)
Operations (13.2%)

FY25 Expenditures by Expense Type

Personnel (85.7%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
Part-Time Salaries 10-440-0010 $0.00 $25,200.00
REGULAR SALARIES 10-440-0020 $419,224.00 $497,835.00
FICA TAXES 10-440-0050 $32,071.00 $40,012.00
HOSPITALIZATION 10-440-0060 $95,900.00 $109,600.00
RETIREE INSURANCE 10-440-0061 $30,027.00 $30,125.00
RETIREMENT 10-440-0070 $55,142.00 $68,004.00
401 K CONTRIBUTIONS 10-440-0071 $16,769.00 $19,913.00
Total Personnel: $649,133.00 $790,689.00
Operations
TELEPHONE AND POSTAGE 10-440-0110 $3,500.00 $5,374.00
TRAVEL & TRAINING 10-440-0140 $11,000.00 $11,750.00
EQUIPMENT RENTAL 10-440-0210 $2,940.00
ADVERTISING 10-440-0260 $500.00 $500.00
OFFICE SUPPLIES 10-440-0320 $11,500.00 $14,694.00
DATA PROCESSING 10-440-0440 $72,150.00 $72,500.00
CONTRACTED SERVICES 10-440-0450 $4,200.00 $4,200.00
DUES AND SUBSCRIPTIONS 10-440-0530 $1,065.00 $1,265.00
INSURANCE AND BONDS 10-440-0540 $18,550.00 $8,478.00
Total Operations: $122,465.00 $121,701.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
Operating Expense
PROFESSIONAL SERVICES 10-440-0040 $1,400.00 $2,241.00
Total Operating Expense: $1,400.00 $2,241.00
Capital
C.O. EQUIPMENT 10-440-0740 $700.00 $5,300.00
C.O. COMPUTER EQUIPMENT 10-440-0742 $3,700.00 $3,100.00
Total Capital: $4,400.00 $8,400.00
Total Expense Objects: $777,398.00 $923,031.00
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Human Resources and Risk Management

The Human Resources and Risk Management Department works diligently to recruit highly qualified
personnel, invest in the retention of a qualified and dedicated workforce through training, compensation
levels, equipment, and technology. (MVVG — G3D) The department’s focus will remain on maintaining
employee compensation levels that attract and retain qualified employees. The department will remain
committed to ensuring that processes and efficiency solutions are customer focused. (MVVG — G3E) The core
service functions of the department are benefit administration, employee relations, risk management to
include occupational health and safety, workers compensation and property/liability, employee wellness,
workforce development through training opportunities, recruitment of a qualified and diverse workforce,
administering county personnel policies and procedures, position classification, compensation,
administering state and federal employment laws, providing professional assistance and guidance to county
management in human resources and employee relations matters.

Goals and Objectives

o Provide the leadership and operational support to attract, retain, and develop a qualified and diverse
workforce to ensure all county departments can effectively and efficiently provide their core services to
the community, meet their operational goals and provide exceptional service.

o Further enhancement and development of effective recruitment programs that preserve the county's
investment in its workforce through higher retention rates by providing fair compensation, career
development and training, benefits, and a respectful employee-friendly workplace.

o Creating and maintaining effective internal systems and processes to enhance overall organizational
performance and responsiveness to customer needs and expectations.

o Performance management through Pay for Performance and evaluate and improve processes, including
rules and organization structure that inhibit our ability to staff critical functions and services.

o Continue to invest in technology assets that enhance Human Resources abilities to service such as the
NEOGOV Platform.

o To encourage employees' personal and professional productivity, and physical and mental well-being to
foster a worksite culture that supports anyone's desire to make healthy lifestyle choices.

o Continue to support employees physical, mental, and financial wellbeing through the Employee Wellness
Program.

o Protect the county’s assets and promote sustainable management of the County's resources through
effective risk management and long-term planning.
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Expenditures by Expense Type

FY25 Expenditures by Expense Type

Capital (0.3%)
Operating Expense (4.4%)

Operations (26.5%)

Personnel (68.8%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
PART TIME SALARIES 10-463-0010 $14,820.00 $18,625.00
REGULAR SALARIES 10-463-0020 $446,752.00 $499,307.00
FICA TAX EXPENSE 10-463-0050 $35,311.00 $39,541.00
HEALTH INSURANCE 10-463-0060 $95,900.00 $109,600.00
RETIREE INSURANCE 10-463-0061 $13,700.00
RETIREMENT 10-463-0070 $57,720.00 $68,205.00
401 K RETIREMEBT 10-463-0071 $17,870.00 $19,972.00
Total Personnel: $668,373.00 $768,950.00
Operations
TELEPHONE AND POSTAGE 10-463-0110 $3,948.00 $4,880.00
TRAVEL AND TRAINING 10-463-0140 $6,955.00 $15,931.00
EMPLOYEE TRAINING PROGRAM 10-463-0141 $52,000.00 $52,000.00
EQUIPMENT MAINTENANCE 10-463-0160 $250.00 $250.00
VEHICLE MAINTENANCE 10-463-0170 $2,800.00 $3,591.00
ADVERTISING 10-463-0260 $2,000.00 $2,000.00
AUTOMOTIVE SUPPLIES 10-463-0310 $1,000.00 $1,500.00
OFFICE SUPPLIES 10-463-0320 $13,000.00 $17,468.00
HUMAN RESOURCE PROGRAMS 10-463-0440 $16,000.00 $16,400.00
DATA PROCESSING 10-463-0441 $83,241.00 $102,495.00
WELLNESS PROCGRAM 10-463-0444 $17,352.00 $17,352.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
DUES AND SUBSCRIPTIONS 10-463-0530 $24,835.00 $37,790.00
INSURANCE AND BONDS 10-463-0540 $5,408.00 $4,759.00
SAFETY PROGRAM 10-463-0590 $15,800.00 $19,500.00

Total Operations: $244,589.00 $295,916.00
Operating Expense
PROFESSIONAL SERVICES 10-463-0040 $44,904.00 $48,990.00
Total Operating Expense: $44,904.00 $48,990.00
Capital
CAPITAL OUTLAY EQUIPMENT 10-463-0740 $950.00 $2,621.00
CAPITAL OUTLAY COMPUTER 10-463-0742 $1,000.00 $545.00
Total Capital: $1,950.00 $3,166.00
Total Expense Objects: $959,816.00 $1,117,022.00

AEE Franklin County | Budget Book 2025

————

Page 76



Tax and GIS

The Tax Department consists of the Assessor’s Office, Collector’s Office and GIS Mapping Services which
combine to process the data/information necessary to perform the annual listing, valuation, billing, and
collection of property tax revenue for the county. The Tax Administrator is appointed by and reports to the
Board of Commissioners for a four-year term. The functions of the Tax Department are regulated by North
Carolina General Statutes typically referred to as the Machinery Act.

GIS Mapping Services is led by the GIS Supervisor and maintains a full-time staff of three and is responsible
for gathering all changes and assigning new attributes to all real property in the county which are rendered
into mapping software. The Assessor’s Office is led by the Tax Assessing Supervisor and has a full-time staff
of eight which gathers all pertinent information regarding the value of taxable real and personal property
within the county and uses this data for the Board's use in determining the appropriate tax rate based on
annual budgetary requirements. The Collector’s Office is led by the Deputy Tax Collector and maintains a
full-time staff of five which is responsible for timely processing of payments and deposits of tax revenues.

Goals and Objectives

o Provide the latest equipment, technology and education to meet the county’s values and goals.
o Adjust organizational chart to ensure greater productivity, staff morale and staff retention.
o Assist customers in understanding and processing appropriate tax payments and documents.
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Tax Assessor

Expenditures by Expense Type

Operating Expense (2.8%)

Operations (27.4%)

Capital (0.2%)

FY25 Expenditures by Expense Type

Personnel (69.6%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
REGULAR SALARIES 10-460-0020 $520,653.00 $498,452.00
FICA TAXES 10-460-0050 $39,830.00 $38,132.00
HOSPITALIZATION 10-460-0060 $150,700.00 $137,000.00
RETIREE INSURANCE 10-460-0061 $24,319.00 $24,848.00
RETIREMENT 10-460-0070 $67,268.00 $68,089.00
401 K CONTRIBUTIONS 10-460-0071 $20,826.00 $19,938.00
Total Personnel: $823,596.00 $786,459.00
Operations
TELEPHONE AND POSTAGE 10-460-0110 $55,280.00 $55,619.00
PRINTING 10-460-0120 $1,200.00 $1,350.00
UTILITIES 10-460-0130 $4,000.00 $4,000.00
TRAVEL & TRAINING 10-460-0140 $24.,470.00 $25,614.00
BUILDING IMPROVEMENTS 10-460-0150 $1,500.00 $6,243.00
EQUIP MAINT 10-460-0160 $2,500.00 $2,500.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
VEHICLE MAINTENANCE 10-460-0170 $4,000.00 $7,428.00
EQUIPMENT RENTAL 10-460-0210 $7,600.00 $8,028.00
ADVERTISING 10-460-0260 $700.00 $1,600.00
AUTOMOTIVE SUPPLIES 10-460-0310 $6,600.00 $7,200.00
OFFICE SUPPLIES 10-460-0320 $10,180.00 $12,419.00
UNIFORMS 10-460-0360 $1,455.00 $1,650.00
DATA PROCESSING 10-460-0440 $144,750.00 $148,100.00
CONTRACTED SERVICES 10-460-0450 $13,760.00 $15,156.00
DUES AND SUBSCRIPTIONS 10-460-0530 $5,450.00 $5,350.00
INSURANCE AND BONDS 10-460-0540 $24,874.00 $7,540.00

Total Operations: $308,319.00 $309,797.00
Operating Expense
PROFESSIONAL SERVICES 10-460-0040 $57,070.00 $32,060.00
Total Operating Expense: $57,070.00 $32,060.00
Capital
CAPITAL OUTLAY-COMP EQUIP 10-460-0742 $1,805.00
Total Capital: $1,805.00
Total Expense Objects: $1,188,985.00 $1,130,121.00
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Tax Collector

Expenditures by Expense Type

FY25 Expenditures by Expense Type

Operating Expense (5.1%) \

Operations (23.7%)
Personnel (71.2%)
Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
REGULAR SALARIES 10-465-0020 $320,479.00 $305,448.00
FICA TAXES 10-465-0050 $24.,517.00 $23,367.00
HOSPITALIZATION 10-465-0060 $82,200.00 $82,200.00
RETIRE INSURANCE 10-465-0061 $30,468.00 $30,610.00
RETIREMENT 10-465-0070 $41,406.00 $41,724.00
401 K CONTRIBUTIONS 10-465-0071 $12,819.00 $12,218.00
Total Personnel: $511,889.00 $495,567.00
Operations
TELEPHONE AND POSTAGE 10-465-0110 $33,210.00 $34,404.00
UTILITIES 10-465-0130 $4,000.00 $4,000.00
TRAVEL & TRAINING 10-465-0140 $24,470.00 $17,033.00
BUILDING MAINTENANCE 10-465-0150 $1,500.00 $8,912.00
EQUIPMENT MAINT. 10-465-0160 $7,250.00 $7,450.00
EQUIPMENT RENTAL 10-465-0210 $7,660.00 $7,660.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
ADVERTISING 10-465-0260 $1,200.00 $1,400.00
OFFICE SUPPLIES 10-465-0320 $16,060.00 $16,365.00
DATA PROCESSING 10-465-0440 $51,000.00 $53,500.00
LOCK BOX SERVICE 10-465-0450 $6,590.00 $6,590.00
DUES AND SUBSCRIPTIONS 10-465-0530 $3,510.00 $3,760.00
INSURANCE AND BONDS 10-465-0540 $17,844.00 $3,946.00
Total Operations: $174,294.00 $165,020.00
Operating Expense

PROFESSIONAL SERVICES 10-465-0040 $27,500.00 $35,400.00
Total Operating Expense: $27,500.00 $35,400.00
Capital

CAPITAL OUTLAY 10-465-0740 $4,890.00

CAPITAL OUTLAY COMPUTERS 10-465-0742 $5,000.00 $0.00
Total Capital: $9,890.00 $0.00

Total Expense Objects: $723,573.00 $695,987.00
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GIS

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Operating Expense (0.4%)
Capital (0.7%)

Operations (20.2%)

Personnel (78.7%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
REGULAR SALARIES 10-492-0020 $170,913.00 $277,761.00
FICA TAX 10-492-0050 $13,075.00 $21,249.00
HOSPITALIZATION 10-492-0060 $41,00.00 $68,500.00
RETIREMENT 10-492-0070 $22,082.00 $37,942.00
401 K CONTRIBUTIONS 10-492-0071 $6,837.00 $11,110.00
Total Personnel: $254,007.00 $416,562.00
Operations
TELEPHONE & POSTAGE 10-492-0110 $2,800.00 $2,800.00
UTILITIES 10-492-0130 $1,000.00 $1,000.00
TRAVEL & TRAINING 10-492-0140 $13,075.00 $14,410.00
EQUIPMENT MAINTENANCE 10-492-0160 $5,900.00 $5,900.00
RENTAL 10-492-0210 $1,680.00
OFFICE SUPPLIES 10-492-0320 $9,250.00 $9,522.00
DATA PROCESSING SUPPORT 10-492-0440 $55,430.00 $67,885.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
DUES & SUBSCRIPTIONS 10-492-0530 $880.00 $880.00
INSURANCE AND BONDS 10-492-0540 $7,029.00 $3,003.00
Total Operations: $95,364.00 $107,080.00
Operating Expense

PROFESSIONAL SERVICES 10-492-0040 $0.00 $2,000.00
Total Operating Expense: $0.00 $2,000.00
Capital

CAPITAL OUTLAY 10-492-0740 $2,800.00

CAPITAL OUTLAY-COMP EQUIP 10-492-0742 $3,936.00 $3,766.00
Total Capital: $6,736.00 $3,766.00

Total Expense Objects: $356,107.00 $529,408.00

————

AEE Franklin County | Budget Book 2025

Page 84



Register of Deeds

The Register of Deeds continues to provide courteous and prompt service to Franklin County residents as
well as others who come to our county for the convenience of services that the office provides. The office
continues its work to become completely digitized and have all records readily available for those seeking
information. The office continues to work closely with the N.C. Department of Vital Records to provide county

death and birth certificates.

o O o

o

Goals and Objectives

Provide exemplary public service for those seeking records kept by the Register of Deeds.
Keep equipment up-to-date and electronically secure.
Continue backing up records within the NC Department of Archives and Cultural Resources.

Continue indexing older real estate records to help simplify the search for records electronically.

o Stay current with laws, training, and technological advances by attending conferences, workshops and

seminars.

Expenditures by Expense Type

Operating Expense (13.5%)

Operations (12%)

Budgeted Expenditures by Expense Type

Personnel (74.5%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
REGULAR SALARIES 10-480-0020 $236,228.00 $240,655.00
FICA TAXES 10-480-0050 $18,071.00 $18,410.00
HOSPITALIZATION 10-480-0060 $68,500.00 $68,500.00
RETIREE INSURANCE 10-480-0061 $36,614.00 $34,591.00
RETIREMENT 10-480-0070 $30,521.00 $32,873.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
401 KCONTRIBUTIONS 10-480-0071 $9,449.00 $9,626.00
SUPPLEMENT RETIREMENT 10-480-0075 $8,000.00 $8,000.00

Total Personnel: $407,383.00 $412,655.00
Operations
TELEPHONE AND POSTAGE 10-480-0110 $3,400.00 $3,400.00
TRAVEL & TRAINING 10-480-0140 $5,000.00 $5,000.00
EQUIP MAINT 10-480-0160 $1,200.00 $1,200.00
RENTAL 10-480-0210 $5,000.00 $5,000.00
OFFICE SUPPLIES 10-480-0320 $6,500.00 $6,500.00
MICROFILMING 10-480-0345 $500.00 $3,200.00
DATA PROCESSING SUPPORT 10-480-0440 $34,410.00 $34,410.00
DUES & SUBSCRIPTIONS 10-480-0530 $600.00 $600.00
INSURANCE AND BONDS 10-480-0540 $14,275.00 $3,601.00
CREDIT CARD FEES 10-480-0590 $3,500.00 $3,500.00
Total Operations: $74,385.00 $66,411.00
Operating Expense
PROFESSIONAL SERVICES 10-480-0040 $2,500.00 $2,500.00
REDACTION PROJECT 10-480-0045 $25,500.00 $72,150.00
Total Operating Expense: $28,000.00 $74,650.00
Total Expense Objects: $509,768.00 $553,716.00
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Planning and Inspections

The Planning and Inspections Department is responsible for developing plans and ordinances that help lead
to the sustainable development of the County, including land use regulation through zoning and subdivision
controls. The department is also responsible for compliance with State fire safety and building codes for all
new and renovated buildings. The department also has responsibilities in the area of stormwater and
watershed management, hazard mitigation, transportation planning, staff support for County Boards,
intergovernmental coordination, community development/housing, and street addressing.

Departmental operations are typically offset by fees charged to individuals using Department services. The
Planning Department is responsible for Comprehensive Planning (long-term, evaluation of
policies/procedures) and Current Planning (“day-to-day” administration of codes and ordinances). The
department also serves the County’'s Planning Board, Board of Adjustment and Historic Preservation
Commission which are appointed by the Board of Commmissioners.

Goals and Objectives

o Provide exemplary public service in a clear, concise and professional manner to the general public and
development community.

o Increase predictability for the scheduling of inspections and plan review.

o Maintain efforts to streamline and increase efficiency of permitting processes through technology,
internal processes and the refinement of staff duties.

o Increase opportunities for staff enrichment through education and training.

o Administer LAPP grant for the construction of the Franklinton to Novozymes Rails Trail.

o Augment efforts with county staff and local towns for implementation of Franklin County Bike &
Pedestrian Plan.

o Continued implementation of the Comprehensive Development Plan for an update with an emphasis on
public engagement as well as an evaluation of housing trends and affordability.
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Expenditures by Expense Type

Operating Expense (15.5%)

Capital (0.2%)
Operations (14.7%) \

Budgeted Expenditures by Expense Type

Personnel (69.5%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
REGULAR SALARIES 10-490-0020 $505,414.00 $527,664.00
FICA TAXES 10-490-0050 $38,664.00 $40,366.00
HOSPITALIZATION 10-490-0060 $109,600.00 $109,600.00
RETIREE INSURANCE 10-490-0061 $18,425.00 $18,649.00
RETIREMENT 10-490-0070 $65,299.00 $72,079.00
401 K CONTRIBUTION 10-490-0071 $20,217.00 $21,107.00
Total Personnel: $757,619.00 $789,465.00
Operations
TELEPHONE AND POSTAGE 10-490-0110 $5,000.00 $6,000.00
UTILITIES 10-490-0130 $4,200.00 $3,234.00
TRAVEL & TRAINING 10-490-0140 $7,423.00 $10,000.00
E911 SIGNS ADDRESSING' 10-490-0159 $40,000.00 $35,000.00
EQUIPMENT MAINTENANCE 10-490-0160 $2,000.00 $2,100.00
VEHICLE MAINTENANCE 10-490-0170 $1,500.00 $1,575.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
RENTAL 10-490-0210 $12,880.00 $13,524.00
ADVERTISING 10-490-0260 $2,500.00 $2,625.00
AUTOMOTIVE SUPPLIES 10-490-0310 $3,500.00 $3,675.00
OFFICE SUPPLIES 10-490-0320 $8,200.00 $8,610.00
CONTRACT SERVICES 10-490-0450 $5,000.00 $11,000.00
DUES AND SUBSCRIPTIONS 10-490-0530 $2,500.00 $2,625.00
CAMPO AND RPO DUES 10-490-0535 $58,171.00 $61,080.00
INSURANCE AND BONDS 10-490-0540 $16,222.00 $6,316.00

Total Operations: $169,096.00 $167,364.00
Operating Expense
PROFESSIONAL SERVICES 10-490-0040 $85,000.00 $154,250.00
LEGAL SERVICES 10-490-0041 $40,000.00 $22,000.00
Total Operating Expense: $125,000.00 $176,250.00
Capital
CAPITAL OUTLAY-COMP EQUIP 10-490-0742 $1,297.00 $2,500.00
Total Capital: $1,297.00 $2,500.00
Total Expense Objects: $1,053,012.00 $1,135,579.00
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Inspections

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Operations (13.5%)

Capital (6%)

Personnel (80.5%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
REGULAR SALARIES 10-491-0020 $884,834.00 $916,011.00
FICA TAX EXPENSE 10-491-0050 $67,690.00 $70,075.00
HEALTH INSURANCE 10-491-0060 $205,500.00 $205,500.00
RETIREMENT 10-491-0070 $114,321.00 $125,127.00
401 K CONTRIBUTIONS 10-491-0071 $35,393.00 $36,640.00
Total Personnel: $1,307,738.00 $1,353,353.00
Operations
TELEPHONE AND POSTAGE 10-491-0110 $11,000.00 $12,000.00
UTILITIES 10-491-0130 $9,300.00 $9,300.00
TRAVEL AND TRAINING 10-491-0140 $13,000.00 $15,000.00
EQUIPMENT MAINTENANCE 10-491-0160 $2,000.00 $2,000.00
VEHICLE MAINTENANCE 10-491-0170 $13,000.00 $23,910.00
EQUIPMENT RENTAL 10-491-0210 $18,240.00 $18,240.00
ADVERTISING 10-491-0260 $500.00 $1,000.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
AUTOMOTIVE SUPPLIES 10-491-0310 $20,000.00 $25,000.00
OFFICE SUPPLIES 10-491-0320 $16,500.00 $19,500.00
UNIFORMS 10-491-0360 $12,500.00 $14,500.00
SOFTWARE SUPPORT 10-491-0440 $45,000.00 $60,500.00
DUES AND SUBSCRIPTIONS 10-491-0530 $4,500.00 $4,600.00
INSURANCE AND BONDS 10-491-0540 $24,333.00 $20,740.00

Total Operations: $189,873.00 $226,290.00
Capital
COMPUTER EQUIPMENT 10-491-0742 $3,892.00 $9,500.00
CAPITAL - VEHICLES 10-491-0744 $0.00 $92,000.00
Total Capital: $3,892.00 $101,500.00
Total Expense Objects: $1,501,503.00 $1,681,143.00
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Parks and Recreation

The Parks & Recreation Department maintains parks and provides recreational opportunities for the
residents of Franklin County. The department offers programs to include camps, youth sports like volleyball
and basketball as well as adult programs like dodge ball, kickball, softball, volleyball, and basketball. The
department also assists other recreational groups within the county, offering support through program
consultation, maintenance assistance and monetary assistance.

Franklin County operates three parks: V.E. & Lydia H. Owens Recreational Park at Bull Creek (499 Massenburg
Baker Road, Louisburg) featuring a half-mile paved walking trail, 3K and 5K cross country trails, playground,
rustic camp sites, 18-hole disc golf course, picnic shelter with restrooms, and the J.M. May Butterfly Garden as
well as four ponds -- one of which is (known as the V.E. Owens Fishing Hole) has an ADA fishing pier.
Franklinton Park (2 Park Avenue, Franklinton) includes a 320" baseball field, 200’ softball field, soccer/football
field, regulation track, playground, walking trail, a picnic shelter with grills and additional grill/picnic table
pads. Pilot Park (38 Pilot By-pass Road, Zebulon) includes a 300" baseball field, 280" softball field,
soccer/football field, playground, walking trail, and a picnic shelter with grills. The Moose Lodge in Louisburg
is leased by the county and is used during the kickball and softball seasons.

Goals and Objectives

To expand upon amenities and work toward achieving the goals of the Owens Park Master Plan.

To continue to renovate and repair the oldest and most used park -- Franklinton Park.

Continue the development of the future Epsom Park utilizing PARTF grant funds.

To continue to respond to resident, taxpayer, and community identified recreation wants and needs in
order to increase the overall quality of life and health of the Franklin County Community.

o o o o

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Operating Expense (2.5%)

Operations (37.7%)

T Ppersonnel (59.8%)
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Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
PARTTIME SALARIES 10-493-0010 $25,020.00 $33,960.00
REGULAR SALARIES 10-493-0020 $280,868.00 $279,692.00
FICA TAX 10-493-0050 $23,400.00 $23,994.00
HEALTH INSURANCE 10-493-0060 $82,200.00 $82,200.00
RETIREE INSURANCE 10-493-0061 $1,493.00 $3,361.00
RETIREMENT 10-493-0070 $36,288.00 $38,206.00
401 K CONTRIBUTION 10-493-0071 $11,235.00 $11,188.00
Total Personnel: $460,504.00 $472,601.00
Operations
TELEPHONE AND POSTAGE 10-493-0110 $1,370.00 $2,200.00
PRINTING 10-493-0120 $350.00 $500.00
UTILITIES 10-493-0130 $52,500.00 $59,114.00
TRAVEL AND TRAINING 10-493-0140 $4,570.00 $5,500.00
BUILDING MAINTENANCE 10-493-0150 $5,000.00 $5,000.00
PARK MAINTENANCE 10-493-0151 $45,620.00 $60,000.00
EQUIPMENT MAINT. 10-493-0160 $5,805.00 $10,000.00
VEHICLE MAINT. 10-493-0170 $7,700.00 $5,500.00
RENTAL EXPENSE 10-493-0210 $21,725.00 $25,000.00
ADVERTISING 10-493-0260 $2,500.00 $2,500.00
VEHICLE SUPPLIES 10-493-0310 $14,025.00 $15,000.00
OFFICE SUPPLIES 10-493-0320 $39,910.00 $30,000.00
UNIFORMS 10-493-0360 $3,652.00 $4,000.00
OFFICIAL FEES 10-493-0440 $4,000.00 $5,500.00
CONTRACT SERVICES 10-493-0450 $10,925.00 $25,000.00
INSTRUCTOR FEES 10-493-0451 $5,800.00 $5,000.00
OFFICIAL FEES 10-493-0452 $15,700.00 $10,000.00
DUES AND SUBSCRIPTIONS 10-493-0530 $13,071.00 $13,000.00
INSURANCE AND BONDS 10-493-0540 $37,852.00 $15,339.00
Total Operations: $292,075.00 $298,153.00
Operating Expense
PROFESSIONAL SERVICES 10-493-0040 $14,000.00 $20,000.00
Total Operating Expense: $14,000.00 $20,000.00
Capital
C. 0. COMPUTER EQUIP. 10-493-0742 $950.00
Total Capital: $950.00 $0.00
Total Expense Objects: $767,529.00 $790,754.00
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Economic Development

The Economic Development Department recommends policies and conducts business to recruit and retain
industries and commercial development in Franklin County. The department focuses on recruitment of new
industries and expansion and retention of existing businesses and research and pursues grants and
incentives to help fund economic development projects. The department seeks to raise the standard of
living through the collaboration, planning and execution of business practices that will attract, retain and
facilitate expansion of high-quality businesses and industries resulting in increased tax base and job
opportunities for Franklin County residents.

Goals and Objectives

o Expand economic opportunities. (MVVG — Mission)

o Expand industry, employers, and amenities in Triangle North Franklin Business Park. (MVVG — G2A)

o Pursue strategic grant funding to further economic objectives of the county.

o Continue diversification of the county’s economic strength by attracting new industries, supporting
existing industries and focusing on infrastructure development. Through collaboration, planning and
execution of approved business practices; the department’s strategic goals are designed to result in
increased tax base and job opportunities for Franklin County citizens.

o Seek funding sources to support the efforts to grow the county’s economic base. A focus will remain on
the Triangle North Franklin Business Park to expand the industries and businesses at the site, while
continuing to develop and plan for amenities.

o Work in tandem with educational institutions and other partners to create an environment that supports
the development of a pipeline of workforce talent. In coordination with myFutureNC.org, the department
will participate and help develop a plan for the county to maximize opportunities for students and help
achieve the educational attainment goals set by the State, thus enhancing the availability of a skilled
workforce, and increasing opportunities for Franklin County.
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Expenditures by Expense Type

Operating Expense (1.8%) —

Operations (31.5%)

Capital (0.3%)

Budgeted Expenditures by Expense Type

Personnel (66.4%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects

Personnel
REGULAR SALARIES 10-495-0020 $222,679.00 $236,357.00
FICA TAXES 10-495-0050 $17,035.00 $18,081.00
HOSPITALIZATION 10-495-0060 $41,00.00 $41,00.00
RETIREE INSURANCE 10-495-0061 $16,768.00 $16,768.00
RETIREMENT 10-495-0070 $28,770.00 $32,286.00
401 K CONTRIBUTION 10-495-0071 $8,907.00 $9,454.00

Total Personnel: $335,259.00 $354,046.00

Operations
TELEPHONE AND POSTAGE 10-495-0110 $4,775.00 $4,000.00
PRINTING 10-495-0120 $500.00 $2,500.00
UTILITIES 10-495-0130 $0.00 $12,000.00
TRAVEL & TRAINING 10-495-0140 $18,150.00 $19,425.00
EQUIPMENT MAINTENANCE 10-495-0160 $1,050.00 $1,050.00
VEHICLE MAINTENANCE 10-495-0170 $200.00
RENT EXPENSE 10-495-0210 $10,650.00 $3,580.00
ADVERTISING 10-495-0260 $34,900.00 $58,525.00
AUTOMOTIVE SUPPLIES 10-495-0310 $1,200.00
OFFICE SUPPLIES 10-495-0320 $1,500.00 $1,750.00
HUB PROJECT 10-495-0440 $36,000.00 $36,000.00
DUES AND SUBSCRIPTIONS 10-495-0530 $1,400.00 $24,380.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
INSURANCE AND BONDS 10-495-0540 $7,029.00 $4,509.00
Total Operations: $117,354.00 $167,719.00
Operating Expense
PROFESSIONAL SERVICES 10-495-0040 $9,600.00 $9,600.00
Total Operating Expense: $9,600.00 $9,600.00
Capital
CAPITAL OUTLAY 10-495-0740 $0.00 $500.00
Capital Outlay Computers 10-495-0742 $1,150.00
Total Capital: $0.00 $1,650.00
Total Expense Objects: $462,213.00 $533,015.00
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Economic Incentives

Expenditures by Expense Type

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Operations
KERR TAR TAX INCENTIVE 10-580-0540 $40,999.00 $60,000.00
PALZIV 2 10-580-0752 $39,000.00 $39,000.00
NC TURF CARE 10-580-0753 $4,736.00 $4,736.00
ARROWROCK 10-580-0761 $1,366,424.00 $0.00
ADVANCED SYSTEMS & INTEGRATION 10-580-0762 $5,543.00 $5,543.00
Total Operations: $1,456,702.00 $109,279.00
Total Expense Objects: $1,456,702.00 $109,279.00
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Facilities Management

The Facilities Management Department provides clean and well-maintained facilities for the public, building
tenants, and Franklin County staff. Staff members are responsible for maintaining more than 40 facility
locations including 73 structures. The department provides varied skills and trade knowledge like carpentry,
plumbing, HVAC, locksmithing, electrical, painting, drywall, welding, fabrication, landscaping and more.

Goals and Objectives

o Provide facility maintenance planning, safety, ADA accessibility, security and energy cost savings.

o Provide in-house renovations when possible and work with outside contractors as needed.

o Keep Franklin County facilities clean and disinfected to maintain clean work environments for all
departments.

o Continue improvements like upgrading HVAC systems, interior renovations, roof replacement, elevator
upgrades, emergency power upgrades and master key system updates.

o Assist with department moves to address space needs as needed.

o Redistribute surplus assets and dispose of surplus that is no longer useful.

o Fulfill maintenance work requests for county staff.

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Operating Expense (0.1%)
Capital (11%)

" Personnel (54%)
Operations (34.9%)
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Budgeted and Historical Expenditures by Expense Type

25
2
=
1
0.5
0
«*@q’ Q@Sﬁ’
@ Operating Expense @ Capital @ Operations @ Personnel
Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
REGULAR SALARIES 10-500-0020 $804,475.00 $897,764.00
FICA TAXES 10-500-0050 $61,542.00 $68,679.00
HOSPITALIZATION 10-500-0060 $246,600.00 $274,000.00
RETIREE INSURANCE 10-500-0061 $19,836.00 $22,885.00
RETIREMENT 10-500-0070 $103,938.00 $122,635.00
401K CONTRIBUTIONS 10-500-0071 $32,179.00 $35,911.00
Total Personnel: $1,268,570.00 $1,421,874.00
Operations
TELEPHONE AND POSTAGE 10-500-0110 $19,000.00 $21,000.00
UTILITIES 10-500-0130 $81,000.00 $98,891.00
TRAVEL & TRAINING 10-500-0140 $17,291.00 $16,811.00
BUILDING MAINTENANCE 10-500-0150 $65,000.00 $65,000.00
EQUIPMENT MAINTENANCE 10-500-0160 $18,243.00 $25,956.00
VEHICLE MAINTENANCE 10-500-0170 $17,994.00 $16,228.00
EQUIPMENT RENTAL 10-500-0210 $45,598.00 $59,780.00
ADVERTISING EXPENSE 10-500-0260 $500.00 $500.00
AUTOMOTIVE SUPPLIES 10-500-0310 $24,056.00 $24,056.00
OFFICE SUPPLIES 10-500-0320 $79,000.00 $79,000.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
JANITORIAL SUPPLIES 10-500-0331 $62,000.00 $67,000.00
UNIFORMS 10-500-0360 $17,392.00 $20,789.00
DATA PROCESSING 10-500-0440 $14,943.00 $19,080.00
CONTRACT SERVICES 10-500-0450 $177,975.00 $196,029.00
PEST CONTROL 10-500-0452 $14,933.00 $19,517.00
LANDSCAPING 10-500-0453 $131,230.00 $154,500.00
INSURANCE AND BONDS 10-500-0540 $29,741.00 $30,068.00
BUILDING SAFETY REPAIRS 10-500-0570 $5,650.00 $5,650.00

Total Operations: $821,546.00 $919,855.00
Operating Expense
PROFESSIONAL SERVICES 10-500-0040 $3,000.00 $3,000.00
Total Operating Expense: $3,000.00 $3,000.00
Capital
BUILDING IMPROVEMENTS 10-500-0730 $76,550.00 $76,550.00
CAPITAL OUTLAY-FURN & EQUIP 10-500-0740 $12,323.00 $129,934.00
CAPITAL OUTLAY-COMP EQUIP 10-500-0742 $9,468.00 $2,427.00
CAPITAL OUTLAY-VEHICLES 10-500-0744 $165,615.00 $81,472.00
Total Capital: $263,956.00 $290,383.00
Total Expense Objects: $2,357,072.00 $2,635,112.00
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Capital Improvements

Expenditures by Expense Type

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Capital
CAPITAL IMPROVEMENTS 10-598-0151 $372,450.00 $466,842.00
Total Capital: $372,450.00 $466,842.00
Total Expense Objects: $372,450.00 $466,842.00
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Central Services

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Operating Expense (15.1%)

Operations (84.9%)
Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Operations
POSTAGE METER ACTIVITY 10-506-0110 $16,000.00 $18,000.00
POSTAGE METER RENTAL 10-506-0120 $9,548.00 $9,548.00
CENTRAL COPYING SUPPLIES 10-506-0320 $8,500.00 $9,000.00
MISCELLANEOUS-STOCK ROOM 10-506-0600 $2,500.00 $2,500.00
KERR-TAR C.0.G. DUES 10-506-0640 $40,069.00 $40,069.00
COMPENSATION ADJUSTMENTS 10-506-0985 $695,551.00 $1,947,305.00
TO REVALUATION FUND 10-506-0990 $200,000.00 $100,000.00
CBA PROGRAMS 10-506-0596 $124,505.00 $124,505.00
SAFE SPACE 10-506-0650 $95,000.00 $95,000.00
JUVENILE DETENTION 10-506-0660 $35,000.00 $45,000.00
FRANKLIN COUNTY CHAMBER 10-506-0592 $15,000.00 $15,000.00
BEAVER REDUCTION PROGRAM 10-506-0651 $6,000.00 $6,000.00
BOYS AND GIRLS CLUB 10-506-0493 $25,000.00 $25,000.00
FRANKLIN CO ARTS COUNCIL 10-506-0570 $6,500.00
TAR RIVER CENTER 10-506-0975 $10,000.00 $10,000.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
UNITED WAY 211 PROGRAM 10-506-0211 $2,743.00
SMART START 10-506-0495 $5,000.00 $5,000.00
F-V-W OPPORTUNITIES 10-506-0610 $17,500.00 $17,500.00
VAYA/ AREA MENTAL HEALTH 10-506-0720 $94,600.00 $114,600.00
VAYA/MENTAL HEALTH ABC FUNDS 10-506-0721 $15,100.00 $15,100.00
MENTAL HEALTH STEPPING UP - VANCE 10-506-0722 $30,000.00 $30,000.00
KARTS PROGRAM 10-506-0760 $113,577.00 $75,759.00
KARTS ROAP PROGRAM 10-506-0770 $103,155.00 $103,155.00
Total Operations: $1,670,848.00 $2,808,041.00
Operating Expense
PROFESSIONAL SERVICES 10-506-0041 $218,971.00 $432,758.00
MEDICAL EXAMINER 10-506-0040 $65,000.00 $65,000.00
Total Operating Expense: $283,971.00 $497,758.00
Total Expense Objects: $1,954,819.00 $3,305,799.00
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Sheriff

The Sheriff is the Chief Law Enforcement Officer for the County of Franklin. The Sheriff is required by law to
provide courtroom security during all sessions of court and is also required by law to maintain and manage
the county jail by providing adequate beds, meals, and medical treatment to all inmates in accordance with

state and federal regulations.

Additionally, the Sheriff is tasked with providing adequate law enforcement protection to the residents of
Franklin County 24 hours a day, seven days a week, 365 days a year. The Sheriff is mandated by the state
constitution to serve all civil and criminal processes issued by the courts. The Sheriff's Office also provides to
its citizens a professional staff of well trained and dedicated men and women who work daily to maintain
peace, reduce crime, and make Franklin County a safer and more secure place to live and raise a family.

Goals and Objectives

o Prepare for rapid growth in the county which will require more resources to meet the response needs.
o Maximize the resources of the Sheriff's Office by identifying new technology that will aid law enforcement

officers with the fulfillment of their duties.

o Maximize officer safety and effectiveness by providing the most appropriate resources for officers to

complete their jobs effectively and safely.

Expenditures by Expense Type

Operations (17.1%)

Operating Expense (0.6%)

Budgeted Expenditures by Expense Type

Personnel (76.9%)

Name

Account ID

FY2024 Budgeted

FY2025 Budgeted

Expense Objects

Personnel
PART-TIME SALARIES 10-510-0010 $250,000.00 $275,000.00
REGULAR SALARIES 10-510-0020 $5,773,630.00 $6,202,522.00

Frankli
mkf!fj Franklin County | Budget Book 2025

Page 104



Name Account ID FY2024 Budgeted FY2025 Budgeted
FICA TAX 10-510-0050 $460,808.00 $495,530.00
HOSPITALIZATION 10-510-0060 $1,370,000.00 $1,424,800.00
RETIREE INSURANCE 10-510-0061 $143,825.00 $145,211.00
SUPPLEMENTAL RETIREMENT 10-510-0065 $10,000.00 $10,000.00
RETIREMENT 10-510-0070 $822,467.00 $914,958.00
401 K CONTRIBUTIONS 3% 10-510-0071 $263,893.00 $294,635.00
SEPARATION ALLOWANCE 10-510-0072 $74,576.00 $74,575.00

Total Personnel: $9,169,199.00 $9,837,231.00
Operations
TELEPHONE & POSTAGE 10-510-0110 $140,000.00 $150,000.00
UTILITIES 10-510-0130 $13,000.00 $26,000.00
TRAVEL & TRAINING 10-510-0140 $55,000.00 $85,000.00
BUILDING MAINTENANCE 10-510-0150 $35,000.00 $50,000.00
EQUIPMENT MAINTENANCE 10-510-0160 $10,000.00 $10,000.00
VEHICLE MAINTENANCE 10-510-0170 $230,000.00 $350,000.00
RENTAL EQUIP 10-510-0210 $80,000.00 $95,000.00
ADVERTISING 10-510-0260 $5,000.00 $60,000.00
AUTOMOTIVE SUPPLIES 10-510-0310 $260,000.00 $325,000.00
OFFICE SUPPLIES 10-510-0320 $45,000.00 $75,000.00
K-9 SUPPLIES 10-510-0321 $40,000.00 $40,000.00
LAW ENFORCEMENT EQUIP 10-510-0350 $180,000.00 $195,000.00
TACTICAL UNIT EQUIPMENT 10-510-0351 $26,258.00 $62,000.00
LLEBG PROGRAM 10-510-0356 $20,000.00 $20,000.00
UNIFORMS 10-510-0360 $86,340.00 $82,000.00
JCPC GRANT 10-510-0430 $14,700.00 $14,700.00
CONTRACT SERVICES 10-510-0450 $183,570.00 $190,200.00
VEHICLE TOWING-NON COUNTY 10-510-0455 $5,000.00 $5,000.00
DUES & SUBSCRIPTIONS 10-510-0530 $2,850.00 $3,600.00
DRUG ENFORCEMENT FUNDS 10-510-0535 $15,000.00 $15,000.00
INSURANCE AND BONDS 10-510-0540 $342,449.00 $276,378.00
UNEMPLOYMENT EXPENSE 10-510-0550 $55,000.00 $55,000.00
Total Operations: $1,844,167.00 $2,184,878.00
Operating Expense
PROFESSIONAL SVCS 10-510-0040 $35,000.00 $75,000.00
Total Operating Expense: $35,000.00 $75,000.00
Capital
CAPITAL OUTLAY-FURN & EQUIP 10-510-0740 $65,000.00 $25,000.00
CAPITAL OUTLAY COMP EQUIP 10-510-0742 $45,136.00 $19,160.00
CAPITAL OUTLAY-VEHICLES 10-510-0744 $650,000.00 $650,000.00
Total Capital: $760,136.00 $694,160.00
Total Expense Objects: $11,808,502.00 $12,791,269.00
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Expenditures by Expense Type

Operations (34.2%)

Operating Expense (0.2%)
Capital (3.8%)

Budgeted Expenditures by Expense Type

Personnel (61.7%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
PART TIME SALARIES 10-512-0010 $113,765.00 $110,000.00
REGULAR SALARIES 10-512-0020 $2,117,530.00 $2,211,879.00
FICA TAX 10-512-0050 $173,194.00 $177,549.00
HOSPITALIZATION 10-512-0060 $575,400.00 $575,400.00
RETIREE INSURANCE 10-512-0061 $43,830.00 $44,646.00
RETIREMENT 10-512-0070 $271,523.00 $300,562.00
401K CONTRIBUTION 10-512-0071 $80,259.00 $88,469.00
SEPARATION ALLOWANCE 10-512-0072 $33,728.00 $33,728.00
Total Personnel: $3,409,229.00 $3,542,233.00
Operations
TELEPHONE & POSTAGE 10-512-0110 $17,000.00 $19,000.00
UTILITIES 10-512-0130 $325,000.00 $330,500.00
TRAVEL & TRAINING 10-512-0140 $13,000.00 $18,000.00
BUILDING MAINT. 10-512-0150 $70,000.00 $75,000.00

?f@:ﬂ_r Franklin County | Budget Book 2025

Page 106



Name Account ID FY2024 Budgeted FY2025 Budgeted
EQUIPMENT MAINTENANCE 10-512-0160 $20,000.00 $20,000.00
VEHICLE MAINTENANCE 10-512-0170 $20,000.00 $20,000.00
EQUIPMENT RENTAL 10-512-0210 $5,750.00 $5,000.00
ADVERTISING 10-512-0260 $500.00 $40,000.00
AUTOMOTIVE SUPPLIES 10-512-0310 $28,000.00 $28,000.00
OFFICE SUPPLIES 10-512-0320 $90,000.00 $95,000.00
BUILDING SUPPLIES 10-512-0335 $55,000.00 $55,000.00
MEDICAL EXPENSES 10-512-0340 $100,000.00 $125,000.00
UNIFORMS 10-512-0360 $40,000.00 $45,000.00
CONTRACT SERVICES 10-512-0450 $456,920.00 $456,920.00
CONTRACTED MEDICAL SVCS 10-512-0451 $488,000.00 $488,000.00
DUES & SUBSCRIPTIONS 10-512-0530 $500.00 $500.00
INSURANCE AND BONDS 10-512-0540 $96,253.00 $131,140.00
UNEMPLOYMENT EXPENSE 10-512-0550 $10,000.00 $10,000.00

Total Operations: $1,835,923.00 $1,962,060.00
Operating Expense
PROFESSIONAL SERVICES 10-512-0040 $12,000.00 $14,000.00
Total Operating Expense: $12,000.00 $14,000.00
Capital
CAPITAL OUTLAY-FURN & EQUIP 10-512-0740 $80,000.00 $213,090.00
C.O. COMPUTER EQUIP 10-512-0742 $3,750.00 $6,500.00
Total Capital: $83,750.00 $219,590.00
Total Expense Objects: $5,340,902.00 $5,737,883.00
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Jail Meal Preparation

Expenditures by Expense Type

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Operations
TELEPHONE AND POSTAGE 10-513-0110 $600.00 $600.00
BUILDING MAINTENANCE 10-513-0150 $10,000.00 $10,000.00
EQUIPMENT MAINTENANCE 10-513-0160 $7,500.00 $20,000.00
DEPARTMENTAL SUPPLIES 10-513-0330 $10,000.00 $10,000.00
FOOD PURCHASES 10-513-0331 $682,650.00 $740,000.00
JANITORIAL SUPPLIES 10-513-0335 $6,000.00 $6,000.00
DUES AND SUBSCRIPTIONS 10-513-0530 $155.00 $155.00
INSURANCE AND BONDS 10-513-0540 $7,780.00
CAPITAL OUTLAY 10-513-0740 $90,000.00
Total Operations: $724,685.00 $876,755.00
Total Expense Objects: $724,685.00 $876,755.00
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Emergency Communications

The Emergency Communications Department works to ensure that Franklin County citizen's safety and
health are maximized. The Emergency Communications Department provides communication support for
public safety partners and connects resources that would benefit county residents and promote the safety of

the public.

Goals and Objectives

o Continue to work to increase staffing levels to fill all open positions by recruiting, hiring, and training new
employees to increase staffing levels.
o Continue monthly staff meetings/training sessions to encourage team building and provide educational

opportunities.

o Complete updates monthly —at a minimum — to respective databases to maintain the accuracy of
information and resources in databases.
o Continue implementation phase of the 800 MHz Public Safety Radio System, conduct coverage testing,

and cutover to this system.

Expenditures by Expense Type

Operations (27.7%) — |

Budgeted Expenditures by Expense Type

Operating Expense (4.1%)
Capital (7.7%)

Personnel (60.5%)

Name

Account ID

FY2024 Budgeted

FY2025 Budgeted

Expense Objects

Personnel
PART-TIME SALARIES 10-511-0010 $50,000.00 $50,000.00
REGULAR SALARIES 10-511-0020 $1,538,235.00 $1,552,485.00
FICA TAX 10-511-0050 $121,500.00 $122,590.00
HOSPITALIZATION 10-511-0060 $342,500.00 $342,500.00

Frankli
i&fﬂ}; Franklin County | Budget Book 2025

Page 109



Name Account ID FY2024 Budgeted FY2025 Budgeted
RETIREE INSURANCE 10-511-0061 $33,385.00 $33,807.00
RETIREMENT 10-511-0070 $198,740.00 $212,069.00
401K CONTRIBUTIONS 10-511-0071 $61,529.00 $62,099.00

Total Personnel: $2,345,889.00 $2,375,550.00
Operations
TELEPHONE & POSTAGE 10-511-0110 $68,820.00 $104,980.00
UTILITIES 10-511-0130 $212,400.00 $162,000.00
TRAVEL & TRAINING 10-511-0140 $17,000.00 $22,000.00
BUILDING MAINTENANCE 10-511-0150 $90,000.00 $81,200.00
EQUIP MAINTENANCE 10-511-0160 $452,198.00 $564,404.00
VEHICLE MAINTENANCE 10-511-0170 $3,870.00 $3,870.00
EQUIPMENT RENTAL\LEASE 10-511-0210 $16,044.00 $3,668.00
ADVERTISING 10-511-0260 $1,000.00 $1,000.00
VEHICLE SUPPLIES 10-511-0310 $25,000.00 $26,250.00
OFFICE SUPPLIES 10-511-0320 $17,500.00 $17,500.00
UNIFORMS 10-511-0360 $6,000.00 $6,000.00
CODE RED SYSTEM SUPPORT 10-511-0440 $17,733.00
CONTRACT SERVICES 10-511-0450 $58,586.00 $73,417.00
DUES & SUBSCRIPTIONS 10-511-0530 $5,222.00 $5,478.00
INSURANCE AND BONDS 10-511-0540 $28,659.00 $13,580.00
Total Operations: $1,020,032.00 $1,085,347.00
Operating Expense
PROFESSIONAL SERVICES 10-511-0040 $56,150.00 $161,300.00
Total Operating Expense: $56,150.00 $161,300.00
Capital
CAPITAL OUTLAY-FURN & EQUIP 10-511-0740 $161,850.00 $281,608.00
CAPITAL OUTLAY COMPUTER 10-511-0742 $10,600.00 $20,000.00
Total Capital: $172,450.00 $301,608.00
Total Expense Objects: $3,594,521.00 $3,923,805.00
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Clerk of Court

Expenditures by Expense Type

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Operations
TELEPHONEAND POSTAGE 10-515-0110 $1,500.00 $1,500.00
UTILITES 10-515-0130 $67,500.00 $67,500.00
BUILDING MAINTENANCE 10-515-0150 $10,000.00 $10,000.00
OFFICE SUPPLIES 10-515-0320 $12,000.00 $12,000.00
DATA PROCESSING SUPPORT 10-515-0440 $11,000.00 $11,000.00
JURY COMMISSION PMTS 10-515-0450 $1,200.00 $1,500.00
INSURANCE AND BONDS 10-515-0540 $16,222.00 $6,602.00
Total Operations: $119,422.00 $110,102.00
Capital
CAPITAL OUTLAY 10-515-0740 $7,000.00 $7,000.00
Total Capital: $7,000.00 $7,000.00
Total Expense Objects: $126,422.00 $117,102.00
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Emergency Medical Services

The Emergency Medical Services Department coordinates and delivers 9-1-1 emergency medical care in
Franklin County through operations, training, compliance, community paramedicine, administration, and
logistics. The department’s operations branch consists of four shifts operating on a 24-hour rotational basis.
At full staff, EMS can operate eight ambulances and two quick response vehicles. Staff members are located
throughout the county to provide access to emergency medical care within the industry standard response
time goals. The administrative division provides EMS system oversight. Clinical Affairs contains the training
and compliance sections which — along with the Medical Director -- ensures the quality of education and
care provided meets current industry standards and the state’s Administrative Code. This section also serves
as a point of contact for community related emergency medical training programs such as community CPR
courses and interdepartmental training for other county departments.

The community paramedic division currently provides care in two major focuses: preventative health and
mental health/substance abuse care. Care is rendered through in-home visits to address concerns regarding
safe living spaces or prescription medications, or through telehealth visits. The EMS overdose reduction
program coordinates with ambulance staff to leave at-home Narcan kits with patients suspected of
substance abuse. These individuals also receive follow-up with a community paramedic. The program
receives referrals from area hospitals, EMS field, staff, and other community healthcare and public safety
partners. The primary goals of this program are to reduce repetitive 911 contacts, hospital readmissions, and
to improve community health by pairing community health and other resources with those in need.

Goals and Objectives

o Increase staffing to expand departmental platform by filling vacancies of full time units and the
Community Paramedic vacancy.

o Addition of non-paramedic field training offices to decrease workload on current paramedic FTOs and add
an additional step in departmental career path.

o Improve technology platform by replacing current tablets, implement Automatic Vehicle Locater (AVL) for
closest unit dispatching and improve analytics and predictive modeling.

o Focus on recruitment, retention and community education and involvement by utilizing high school
career pathways, the in-house Emergency Medical Technician (EMT) program, departmental succession
planning and Hands Only CPR and Stop the Bleed education and training events.

o Improved safety measures for staffing including ambulances design and updating and adding additional
safety measures with equipment and training.

o Focus on employee health but increasing mental health recognition with increased resources, identifying
prevention methods and physical fitness programs and challenges.

o Research medications, efficacy and logistical deployment strategies.

o |dentify, research and deploy advanced methods for patient outreach and care.

o Add Special Operations to include Rehab unit design, outfit and deployment procedure.

o Support all departmental equipment with repair and routine maintenance and maintain equipment
inventory control platform.
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Capital (5.7%)

Operations (14.1%)

Operating Expense (0.3%)

Personnel (79.9%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
PART-TIME SALARIES 10-531-0010 $260,000.00 $260,000.00
REGULAR SALARIES 10-531-0020 $4,881,674.00 $5,333,133.00
FICA TAX 10-531-0050 $393,338.00 $427,874.00
HOSPITALIZATION 10-531-0060 $1,123,400.00 $1,178,200.00
RETIREE INSURANCE 10-531-0061 $88,332.00 $106,046.00
RETIREMENT 10-531-0070 $639,281.00 $728,506.00
401K CONTRIBUTION 10-531-0071 $195,267.00 $213,325.00
Total Personnel: $7,581,292.00 $8,247,084.00
Operations
TELEPHONE & POSTAGE 10-531-0110 $52,150.00 $59,365.00
POSTAGE 10-531-0111 $1,300.00 $1,157.00
UTILITIES 10-531-0130 $22,200.00 $18,144.00
TRAVEL & TRAINING 10-531-0140 $22,000.00 $22,000.00
BUILDING MAINT. 10-531-0150 $2,500.00 $2,500.00
EQUIP MAINTENANCE 10-531-0160 $36,240.00 $36,240.00
VEHICLE MAINTENANCE 10-531-0170 $125,000.00 $125,000.00
BUNN SUBSTATION RENTAL 10-531-0210 $125,900.00 $125,900.00
ADVERTISING 10-531-0260 $7,500.00 $7,500.00
AUTOMOTIVE SUPPLIES 10-531-0310 $196,520.00 $150,000.00
OFFICE SUPPLIES 10-531-0320 $17,400.00 $19,140.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
JANITORIAL SUPPLIES 10-531-0331 $200.00 $200.00
MEDICAL SUPPLIES 10-531-0340 $265,000.00 $291,500.00
UNIFORMS 10-531-0360 $45,000.00 $55,503.00
SOFTWARE SUPPORT 10-531-0440 $39,000.00 $39,000.00
CONTRACT SERVICES 10-531-0450 $10,000.00 $10,000.00
CONTRACTED WASTE DISPOSAL 10-531-0451 $7,800.00 $7,800.00
CONTRACTED BILLING AND COLLECT 10-531-0452 $290,000.00 $290,000.00
DUES & SUBSCRIPTINOS 10-531-0530 $3,000.00 $5,000.00
INSURANCE AND BONDS 10-531-0540 $146,002.00 $49,251.00
WORKERS COMPENSATION 10-531-0550 $45,000.00 $138,176.00
Total Operations: $1,459,712.00 $1,453,376.00
Operating Expense

PROFESSIONAL SERVICES 10-531-0040 $30,000.00 $30,000.00
Total Operating Expense: $30,000.00 $30,000.00
Capital

CAPITAL OUTLAY-FURN & EQUIP 10-531-0740 $9,600.00

CAPITAL OUTLAY COMP EQUIP 10-531-0742 $31,324.00 $38,544.00

CAPITAL OUTLAY-VEHICLES 10-531-0744 $350,000.00 $549,500.00
Total Capital: $390,924.00 $588,044.00

Total Expense Objects: $9,461,928.00 $10,318,504.00
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Rescue Squard Contributions

Expenditures by Expense Type

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Operations
EPSON 10-533-0744 $12,000.00 $12,000.00
FRANKLINTON 10-533-5000 $19,200.00 $19,200.00
YOUNGSVILLE 10-533-7000 $50,400.00 $50,400.00
MEDICAL DIRECTOR 10-533-8904 $46,800.00 $46,800.00
WHITE LEVEL 10-533-9000 $19,200.00 $19,200.00
JUSTICE VOL FIRE DEPARTMENT 10-533-9900 $19,200.00 $19,200.00
Total Operations: $166,800.00 $166,800.00
Total Expense Objects: $166,800.00 $166,800.00
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Emergency Management

Emergency Management serves as the lead agency in facilitating and supporting activities that will help
residents, visitors, commuters, county staff, and departments mitigate the impacts of emergencies and
disasters. The Franklin County Fire Marshal’'s Office is included in the Emergency Management Department.

Goals and Objectives

o Improve the resiliency of county and municipal governments, large and small businesses, residents,
visitors, and commuters of Franklin County.

o Enhance the capabilities of all first responders throughout the county by facilitating equipment upgrades
through grant opportunities, providing advanced training and validating plans and procedures through
emergency exercise.

o Enable the whole of community when able to prevent and mitigate, prepare for, respond to, and recover
from the impacts from large scale special events, public health emergencies, complex emergencies and
disasters with collaboration with public and private partners.

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Capital (1.7%)
Operating Expense (6.2%) \

Operations (21.4%)

Personnel (70.7%)

Name Account ID FY2024 Budgeted FY2025 Budgeted

Expense Objects

Personnel
REGULAR SALARIES 10-532-0020 $275,688.00 $307,240.00
FICA TAX 10-532-0050 $21,090.00 $23,504.00
HOSPITALIZATION 10-532-0060 $68,500.00 $68,500.00
RETIREE INSURANCE 10-532-0061 $2,781.00 $3,071.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
RETIREMENT 10-532-0070 $35,619.00 $41,969.00
401K CONTRIBUTION 10-532-0071 $11,028.00 $12,290.00

Total Personnel: $414,706.00 $456,574.00
Operations
TELEPHONE AND POSTAGE 10-532-0110 $8,000.00 $8,000.00
SAFETY PROGRAM 10-532-0120 $800.00 $3,600.00
UTILITIES 10-532-0130 $4,002.00 $5,000.00
TRAVEL & TRAINING 10-532-0140 $16,000.00 $20,000.00
BUILDING MAINT 10-532-0150 $2,500.00 $2,500.00
EQUIPMENT MAINTENANCE 10-532-0160 $9,100.00 $9,100.00
VEHICLE OPERATION/MAINTENANCE 10-532-0170 $15,000.00 $20,000.00
EQUIPMENT RENTAL 10-532-0210 $8,720.00 $10,000.00
ADVERTISING 10-532-0260 $800.00 $1,000.00
AUTOMOTIVE SUPPLIES 10-532-0310 $10,000.00 $12,000.00
OFFICE SUPPLIES 10-532-0320 $10,000.00 $12,500.00
JANITORIAL SUPPLIES 10-532-033]1 $200.00 $200.00
UNIFORMS 10-532-0360 $10,000.00 $14,000.00
EMERGENCY SHELTER NEEDS 10-532-0440 $3,000.00 $3,000.00
DUES AND SUBSCRIPTIONS 10-532-0530 $4,500.00 $6,000.00
INSURANCE AND BONDS 10-532-0540 $7,029.00 $11,469.00
Total Operations: $109,651.00 $138,369.00
Operating Expense
PROFESSIONAL SERVICES 10-532-0040 $37,600.00 $40,000.00
Total Operating Expense: $37,600.00 $40,000.00
Capital
CAPITAL OUTLAY-FURN & EQUIP 10-532-0740 $10,200.00 $7,458.00
CAPTIAL OUTLAY COMP EQUIP 10-532-0742 $5,240.00 $3,620.00
Total Capital: $15,440.00 $11,078.00
Total Expense Objects: $577,397.00 $646,021.00
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Fire Protection

Expenditures by Expense Type

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Operations
STATE FOREST SERVICE 10-530-0920 $122,468.00 $129,527.00
FIRE ASSOCIATION CONTRIBUTION 10-530-1000 $8,000.00 $8,000.00
Total Operations: $130,468.00 $137,527.00
Transfers
TRANSFER SPEC. REV. MUTUAL AID 10-530-9900 $40,700.00 $62,700.00
Total Transfers: $40,700.00 $62,700.00
Total Expense Objects: $171,168.00 $200,227.00
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Health

The Health Department (FCHD) provides health promotion and disease prevention activities to enhance the
quality of life of Franklin County citizens. FCHD programs provide and promote comprehensive, holistic
services (prevention; primary, psycho-social, substance use care, on-site and food services sanitation), to
improve physical and behavioral health and wellness.

Goals and Objectives

Continue to Execute Community Health Improvement Plan (CHIP).

Deliver State of the County Health report (SOTCH).

Meet or Exceed Targets for Service & Outcome Metrics in all NCDHHS Funding Agreement Addenda for
FY24.

Implement Reducing Infant Mortality Grant Program.

Secure New Revenue Sources (i.e.,, Grants) for existing and new health programs.

Meet Demand for Environmental Health Services, especially related to Food & Lodging and Onsite Well &
Waste-Water programs.

Meet Demand for Home Health Services, especially for those historically unable to receive care within
Franklin County.

Continued work with community partners on issues related to: Substance Abuse; Mental Health.
Continued work on Public Health Preparedness efforts related to current (COVID-19) and future threats.
Work with County Human Resources and others to improve recruitment for vacant positions.

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Operating Expense (0.5%) \
Capital (1%)
Operations (14.2%)

Personnel (84.3%)

Name Account ID FY2024 Budgeted FY2025 Budgeted

Expense Objects
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Name Account ID FY2024 Budgeted FY2025 Budgeted
Personnel
REGULAR SALARIES 10-590-0020 $850,528.00 $873,851.00
FICA TAXES 10-590-0050 $65,065.00 $66,850.00
HOSPITALIZATION 10-590-0060 $219,200.00 $219,200.00
RETIREE INSURANCE 10-590-0061 $46,363.00 $61,405.00
RETIREMENT 10-590-0070 $109,888.00 $119,368.00
401K CONTRIBUTION 10-590-0071 $34,021.00 $34,954.00
Total Personnel: $1,325,065.00 $1,375,628.00
Operations
TELEPHONE\COMMUNICATIONS 10-590-0110 $9,534.00 $10,500.00
POSTAGE 10-590-01M $4,000.00 $2,500.00
UTILITIES 10-590-0130 $31,560.00 $37,600.00
TRAVEL & TRAINING 10-590-0140 $19,500.00 $13,250.00
BUILDING MAINTENANCE 10-590-0150 $11,520.00 $10,500.00
EQUIPMENT MAINTENANCE 10-590-0160 $1,000.00 $1,000.00
VEHICLE MAINTENANCE 10-590-0170 $4,300.00 $7,800.00
EQUIP RENTAL 10-590-0210 $13,020.00 $8,200.00
ADVERTISING 10-590-0260 $500.00 $500.00
AUTOMOTIVE SUPPLIES 10-590-0310 $8,500.00 $10,000.00
OFFICE SUPPLIES 10-590-0320 $60,468.00 $48,500.00
JANITORIAL SUPPLIES 10-590-0331 $1,000.00 $1,000.00
UNIFORMS 10-590-0360 $300.00 $500.00
DATA PROCESSING\SUPPORT 10-590-0440 $42,012.00 $22,000.00
CONTRACT SERVICES 10-590-0450 $29,500.00 $33,500.00
DUES & SUBSCRIPTIONS 10-590-0530 $8,851.00 $9,500.00
INSURANCE & BONDS 10-590-0540 $18,602.00 $13,248.00
MISCELLANEOUS EXPENSES 10-590-0590 $2,080.00 $1,500.00
Total Operations: $266,247.00 $231,598.00
Operating Expense
PROFESSIONAL SVCS 10-590-0040 $55,837.00 $5,800.00
LEGAL SERVICES 10-590-0041 $2,510.00 $2,500.00
Total Operating Expense: $58,347.00 $8,300.00
Capital
CAPITAL OUTLAY-FURN & EQUIP 10-590-0740 $4,250.00 $3,300.00
CAPITAL OUTLAY COMPUTER\SOFTWA 10-590-0742 $8,600.00 $13,238.00
Total Capital: $12,850.00 $16,538.00
Total Expense Objects: $1,662,509.00 $1,632,064.00
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Clinical Health

Expenditures by Expense Type

Operating Expense (0.5%) —

Operations (40%)

Budgeted Expenditures by Expense Type

Personnel (59%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
REGULAR SALARIES 10-592-0020 $1,823,547.00 $2,190,384.00
FICA TAX 10-592-0050 $139,501.00 $167,564.00
HOSPITALIZATION 10-592-0060 $465,800.00 $506,900.00
RETIRE INSURANCE 10-592-0061 $52,490.00 $27,349.00
RETIREMENT 10-592-0070 $235,602.00 $299,206.00
401K CONTRIBUTION 10-592-0071 $72,942.00 $87,615.00
Total Personnel: $2,789,882.00 $3,279,018.00
Operations
TELEPHONE\COMMUNICATIONS 10-592-0110 $30,624.00 $36,500.00
POSTAGE 10-592-01M $18,100.00 $15,000.00
UTILITIES 10-592-0130 $3,000.00 $3,000.00
TRAVEL & TRAINING 10-592-0140 $74,082.00 $26,000.00
BUILDING MAINTENANCE 10-592-0150 $20,360.00 $10,000.00
EQUIPMENT MAINTENANCE 10-592-0160 $4,750.00 $4,750.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
VEHICLE MAINT. 10-592-0170 $1,500.00 $2,750.00
EQUIP RENTAL 10-592-0210 $31,680.00 $3,000.00
ADVERTISING 10-592-0260 $3,000.00 $5,000.00
AUTOMOTIVE SUPPLIES 10-592-0310 $4,000.00 $4,000.00
OFFICE SUPPLIES 10-592-0320 $13,827.00 $16,000.00
JANITORIAL SUPPLIES 10-592-0331 $3,142.00 $3,000.00
HEALTH EDUCATOR SUPPLIES 10-592-0332 $6,000.00 $61,000.00
MEDICAL SUPPLIES 10-592-0340 $236,342.00 $256,400.00
COVID SUPPLIES 10-592-0370 $560,000.00 $470,000.00
SUPPORTING WOMEN'S HEALTH SERVICES GRANT EXP 10-592-0375 $115,000.00
ADOLESCENT PARENTING PROGRAM GRANT EXP 10-592-0377 $110,000.00
PUBLIC HEALTH PREPAREDNESS PREP & ACTIVITIES 10-592-0380 $32,401.00
HEALTH EDUCATION PREPARDNESS AND ACTIVITIES 10-592-0390 $26,000.00
DATA PROCESSING SUPPORT 10-592-0440 $181,200.00 $170,500.00
CONTRACT SERVICES 10-592-0450 $79,674.00 $164,500.00
CONTRACTED MEDICAL SERVICES 10-592-0451 $1,035,250.00 $435,000.00
DUES & SUBSCRIPTIONS 10-592-0530 $8,115.00 $8,000.00
INSURANCE & BONDS 10-592-0540 $65,037.00 $10,524.00
MALPRACTICE INSURANCE 10-592-0541 $10,120.00 $10,750.00
CREDIT CARD FEES 10-592-0590 $800.00 $2,800.00
INFANT MORTALITY STATE GRANT EXPENSE 10-592-0600 $221,638.00 $221,638.00

Total Operations: $2,612,241.00 $2,223,513.00
Operating Expense
PROFESSIONAL SVCS 10-592-0040 $26,371.00 $26,371.00
Total Operating Expense: $26,371.00 $26,371.00
Capital
CAPITAL OUTLAY-FURN & EQUIP 10-592-0740 $24,292.00 $15,400.00
C. 0. COMPUTER EQUIP 10-592-0742 $7,200.00 $9,811.00
Total Capital: $31,492.00 $25,211.00
Total Expense Objects: $5,459,986.00 $5,554,113.00
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WwicC

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Capital (0.3%)
Operating Expense (3.3%) ~—
Operations (7.7%)

Personnel (88.8%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
REGULAR SALARIES 10-594-0020 $175,591.00 $194,828.00
FICA TAX 10-594-0050 $13,433.00 $14,904.00
HOSPITALIZATION 10-594-0060 $68,500.00 $68,500.00
RETIREE INSURANCE 10-594-0061 $31,108.00 $18,825.00
RETIREMENT 10-594-0070 $22,686.00 $26,614.00
401 K RETIREMENT 10-594-0071 $7,024.00 $7,793.00
Total Personnel: $318,342.00 $331,464.00
Operations
TELEPHONE EXPENSE 10-594-0110 $410.00 $4,200.00
POSTAGE 10-594-01M $1,421.00 $250.00
TRAVEL AND TRAINING 10-594-0140 $1,000.00 $2,000.00
BUILDING MAINTENANCE 10-594-0150 $240.00 $240.00
EQUIPMENT MAINTENANCE 10-594-0160 $416.00 $700.00
EQUIPMENT RENTAL 10-594-0210 $6,400.00 $3,000.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
ADVERTISING 10-594-0260 $3,500.00 $3,500.00
OFFICE SUPPLIES 10-594-0320 $16,908.00 $7,000.00
JANITORIAL SUPPLIES 10-594-0331 $341.00 $341.00
Medical Supplies 10-594-0340 $0.00 $3,000.00
DATA PROCESSING 10-594-0440 $0.00 $350.00
INSURANCE AND BONDS 10-594-0540 $8,652.00 $3,988.00

Total Operations: $39,288.00 $28,569.00
Operating Expense
PROFESSIONAL SERVICES 10-594-0040 $12,210.00 $12,210.00
Total Operating Expense: $12,210.00 $12,210.00
Capital
CAPITAL OUTLAY 10-594-0740 $940.00
Total Capital: $940.00
Total Expense Objects: $369,840.00 $373,183.00
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Home Health

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Capital (0.1%)
Operating Expense (1%) ~—

Operations (32.5%)

Personnel (66.4%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
REGULAR SALARIES 10-596-0020 $418,071.00 $419,338.00
FICA TAXES 10-596-0050 $31,982.00 $32,079.00
HOSPITALIZATION 10-596-0060 $95,900.00 $95,900.00
RETIREE INSURANCE 10-596-0061 $4,382.00 $4,668.00
RETIREMENT 10-596-0070 $54,015.00 $57,282.00
401K CONTRIBUTION 10-596-0071 $16,723.00 $16,774.00
Total Personnel: $621,073.00 $626,041.00
Operations
TELEPHONE\COMMUNICATIONS 10-596-0110 $10,500.00 $10,500.00
POSTAGE 10-596-0111 $1,000.00 $600.00
UTILITIES 10-596-0130 $9,100.00 $9,100.00
TRAVEL & TRAINING 10-596-0140 $12,116.00 $5,500.00
BUILDING MAINTENANCE 10-596-0150 $7,055.00 $3,000.00
EQUIPMENT MAINTENANCE 10-596-0160 $1,720.00 $1,500.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
VEHICLE MAINTENANCE 10-596-0170 $4,000.00 $4,000.00
EQUIP RENTAL 10-596-0210 $19,880.00 $5,000.00
ADVERTISING 10-596-0260 $1,500.00 $2,000.00
AUTOMOTIVE SUPPLIES 10-596-0310 $5,000.00 $5,000.00
OFFICE SUPPLIES 10-596-0320 $4,242.00 $5,000.00
JANITORIAL SUPPLIES 10-596-0331 $3,048.00 $3,000.00
MEDICAL SUPPLIES 10-596-0340 $70,600.00 $46,000.00
DATA PROCESSING\SUPPORT 10-596-0440 $28,560.00 $38,500.00
CONTRACT SERVICES 10-596-0450 $45,500.00 $6,000.00
CONTRACTED MEDICAL SERVICES 10-596-0451 $114,000.00 $125,400.00
DUES AND SUBSCRIPTIONS 10-596-0530 $11,362.00 $12,498.00
INSURANCE AND BONDS 10-596-0540 $59,482.00 $19,856.00
MALPRACTICE INSURANCE 10-596-0541 $3,968.00 $3,968.00

Total Operations: $412,633.00 $306,422.00
Operating Expense
PROFESSIONAL SVCS 10-596-0040 $9,221.00 $9,221.00
Total Operating Expense: $9,221.00 $9,221.00
Capital
CAPITAL OUTLAY-FURN & EQUIP 10-596-0740 $800.00 $940.00
C.O. COMPUTER 10-596-0742 $3,000.00
Total Capital: $3,800.00 $940.00
Total Expense Objects: $1,046,727.00 $942,624.00

————
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Al

Animal Services

The Animal Services Division is focused on enforcing local ordinances and state laws regarding domestic
animals. The Animal Shelter provides temporary shelter and humane care for stray, unwanted and
quarantined animals.

The Animal Services Division is responsible for the county’s animal shelter and assuring it meets regulations
set by NC Department of Agriculture. The animal shelter is inspected yearly by NCDOA to assure
requirements are met, which include but are not limited to: standards of care for the animals in the animal
shelter, housing requirements, sanitation practices, record keeping and euthanasia standards.

The division is also responsible for public safety against rabies, aggressive and stray animals, animal cruelty
and neglect, and for enforcing local ordinances and state laws pertaining to animals. Currently, five Animal
Service Officers respond to requests for service 7 days a week and provide emergency response via rotating
on-call shifts after hours and on holidays. Animal Services officers also assist Animal Care Technicians on a
regular basis to assure the basic standards of care are met for the animals in the shelter.

ankl

Goals and Objectives

Provide resources for residents to keep pets safely on their property and out of the animal shelter.

Provide education to animal owners within our community to improve the quality of the animals’ lives in
our community and reduce the overpopulation of unwanted animals in Franklin County.

Provide public safety, reduce the number of stray and unwanted animals, and ensure the humane
treatment of animals by enforcing local and state laws.

Promote responsible animal ownership through educational efforts to improve the quality of animals’ lives
and provide a safe and pet-friendly environment in our community.

Make efforts to reunite stray animals with their owner, strive to promote pet adoptions of healthy, non-
aggressive animals, and provide the most live outcomes possible for animals in the shelter.

Increase Animal Services support in the community through volunteer support and approve the quality of
life and living conditions of animals in Franklin County with the new Outreach Coordinator position.

Strive to have all shelter animals altered before they are released from the shelter.

Increase spay and neuter support in our community to prevent unwanted litters and reduce animal
overpopulation.
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Operating Expense (1.5%)
Capital (3.7%) ~—

Operations (20.8%)

Personnel (74%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
PART-TIME SALARIES 10-591-0010 $17,000.00 $36,761.00
REGULAR SALARIES 10-591-0020 $528,154.00 $640,451.00
FICA TAX 10-591-0050 $41,704.00 $51,807.00
HOSPITALIZATION 10-591-0060 $178,100.00 $205,500.00
RETIREE INSURANCE 10-591-0061 $0.00 $3,210.00
RETIREMENT 10-591-0070 $68,237.00 $87,486.00
401K CONTRIBUTIONS 10-591-0071 $21,126.00 $25,618.00
Total Personnel: $854,321.00 $1,050,833.00
Operations
TELEPHONE 10-591-0110 $10,600.00 $10,600.00
UTILITIES 10-591-0130 $41,000.00 $40,000.00
TRAVEL & TRAINING 10-591-0140 $8,000.00 $10,000.00
BUILDING MAINTENANCE 10-591-0150 $15,000.00 $2,000.00
EQUIP MAINTENANCE 10-591-0160 $7,000.00 $7,000.00
VEHICLE MAINTENANCE 10-591-0170 $10,000.00 $10,000.00
EQUIP RENTAL 10-591-0210 $2,800.00 $2,800.00
ADVERTISING 10-591-0260 $3,000.00 $3,000.00
AUTOMOTIVE SUPPLIES 10-591-0310 $15,000.00 $15,000.00
OFFICE SUPPLIES 10-591-0320 $25,000.00 $38,000.00
JANITORIAL SUPPLIES 10-591-0331 $6,000.00 $6,000.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
UNIFORMS 10-591-0360 $11,000.00 $15,000.00
DATA PROCESSING SUPPORT 10-591-0440 $2,500.00 $2,500.00
CONTRACT SERVICES 10-591-0450 $32,040.00 $120,600.00
INSURANCE & BONDS 10-591-0540 $13,518.00 $12,989.00
Total Operations: $202,458.00 $295,489.00
Operating Expense

PROFESSIONAL SERVICES 10-591-0040 $8,268.00 $21,747.00
Total Operating Expense: $8,268.00 $21,747.00
Capital

C.O. EQUIPMENT 10-591-0740 $14,250.00

CAPITAL OUTLAY COMPUTER 10-591-0742 $8,000.00 $1,511.00

CAPITAL OUTLAY VEHICLES 10-591-0744 $39,000.00 $51,000.00
Total Capital: $61,250.00 $52,511.00

Total Expense Objects: $1,126,297.00 $1,420,580.00
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Information Technology

The Information Technology Department strives to continually improve all areas of technology in the county
by looking to improve how services are delivered by implementing Information Technology Service
Management (ITSM). ITSM is the process of designing, delivering, managing, and improving the IT services
an organization provides to its end users. It is focused on aligning IT processes and services with business
objectives to help streamline technology processes.

o o o o

<]

Continue maintaining security for Franklin County data.

Build a highly reliable and productive information system that is secure and resilient to potential failures.
Increase data processing power and redundancy of our core system.
Continued use of security rating service to provide external audit of network security performance.
Improve virtual server infrastructure to enhance ability to maintain operations through multiple failures.

Goals and Objectives

o Introduce duplicate systems and components to create a safety net that ensures seamless continuity of

operations.

o Constantly evolve cyber defenses to meet the threats head on.
o Invest in business continuity and enhanced security measures.
o Improving physical security by standardizing access control and surveillance systems.

Expenditures by Expense Type

Operations (16.9%)

Capital (20%)

Operating Expense (4.6%)

Budgeted Expenditures by Expense Type

Personnel (58.5%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
PART TIME SALARIES 10-604-0010 $31,291.00 $0.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
REGULAR SALARIES 10-604-0020 $421,182.00 $475,612.00
FICA TAX 10-604-0050 $34,614.00 $36,384.00
INSURANCE 10-604-0060 $95,900.00 $109,600.00
RETIREMENT 10-604-0070 $58,460.00 $64,969.00
401K RETIREMENT 10-604-0071 $16,847.00 $19,024.00

Total Personnel: $658,294.00 $705,589.00
Operations
TELEPHONE & POSTAGE 10-604-0110 $18,160.00 $53,385.00
UTILITIES 10-604-0130 $1,500.00 $12,312.00
TRAVEL & TRAINING 10-604-0140 $25,740.00 $20,740.00
BUILDING MAINTENANCE 10-604-0150 $7,000.00
VEHICLE MAINTENANCE 10-604-0170 $12,000.00 $10,000.00
ADVERTISING 10-604-0260 $250.00 $750.00
AUTOMOTIVE SUPPLIES 10-604-0310 $3,500.00 $3,700.00
OFFICE SUPPLIES 10-604-0320 $15,000.00 $37,000.00
WEB SITE MAINTENANCE 10-604-0450 $7,200.00 $48,722.00
SUBSCRIPTIONS 10-604-0530 $600.00 $2,000.00
INSURANCE AND BONDS 10-604-0540 $5,407.00 $7,742.00
Total Operations: $89,357.00 $203,351.00
Operating Expense
PROFESSIONAL SERVICES 10-604-0040 $219,138.00 $55,712.00
Total Operating Expense: $219,138.00 $55,712.00
Capital
CAPITAL OUTLAY COMPUTER 10-604-0742 $110,039.00 $241,165.00
CAPITAL OUTLAY VEHICLES 10-604-0744 $30,537.00 $0.00
Total Capital: $140,576.00 $241,165.00
Total Expense Objects: $1,107,365.00 $1,205,817.00
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Cooperative Extension

The North Carolina Cooperative Extension, Franklin County Center, is an educational partnership with
Franklin County that delivers education and technology that enriches the lives, land and economy of
Franklin County residents and all North Carolinians. The department is composed of highly trained and
dedicated professionals known as Extension Agents and paraprofessionals (program assistants, technicians
and administrative support specialists) who are committed to delivering educational programs. Staff
members are assisted by a team of Extension Specialists located at the two Land-Grant Institutions (NC State
University & NC A&T State University).

Our staff accomplishes its mission through program delivery methods resulting in outcomes and impacts.
Programming is directed in three broad areas: Agriculture, Family and Consumer Sciences, and 4-H and
Youth Development. Educational meetings, workshops, tours, counseling on farm management, marketing
strategies including alternative agriculture and agri-tourism, pesticide training, camps, field trips, and youth
4-H clubs are just some of the activities used for program delivery. Cooperative Extension also oversees the
operation of the Franklin County Farmers Market. This facility is open all year with local products produced
by local farmers and citizens.

Goals and Objectives

o Provide non-biased, research-based information that empowers people and provides solutions for the
economic growth and stability of Franklin County.

o Continue to secure additional revenue through grant funds, donations, registration fees, and partnerships.

o Transform science into everyday solutions for North Carolinians through programs and partnerships
focused on agriculture, food, health and nutrition, and 4-H youth development.

Statistics
o 107,967 Acres of land in farms.
37,105 Acres in current harvested cropland.

o

o 128,000 + Acres in managed forestland.
o $383,906,000 Value in farms, buildings, machinery and equipment.
o $76,785446 in Ag Cash receipts (ranked 45t in NC).
o 220 New and Beginning Farmers.
o 39 Farms that sell direct to the consumer.
o 230 Farms in crops, nursery and greenhouse.
o 251 Farms with animal production.
o 18 Agritourism Farms/Locations.
g’éankl
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Expenditures by Expense Type

Operations (23.8%)

Budgeted Expenditures by Expense Type

Operating Expense (0.2%)
Capital (8.7%)

Personnel (67.3%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
PART-TIME SALARIES 10-605-0010 $16,000.00 $16,000.00
SALARY AND WAGES 10-605-0020 $32,283.00 $33,242.00
FICA TAX 10-605-0050 $3,694.00 $3,767.00
HEALTH INSURANCE 10-605-0060 $13,700.00 $13,700.00
RETIREMENT 10-605-0070 $4,171.00 $4,541.00
401 K RETIREMENT 10-605-0071 $1,291.00 $1,330.00
NC EXT SAL & FRINGE 10-605-0440 $361,545.00 $352,123.00
Total Personnel: $432,684.00 $424,703.00
Operations
TELEPHONE AND POSTAGE 10-605-0110 $12,500.00 $12,500.00
UTILITIES 10-605-0130 $20,000.00 $24.,648.00
TRAVEL & TRAINING 10-605-0140 $2,500.00 $2,500.00
BUILDING MAINTENANCE 10-605-0150 $5,000.00 $5,000.00
EQUIP MAINTENANCE 10-605-0160 $2,000.00 $2,000.00
VEHICLE MAINTENANCE 10-605-0170 $3,000.00 $3,000.00
RENTAL 10-605-0210 $15,000.00 $15,000.00
ADVERTISING 10-605-0260 $1,000.00 $1,000.00
AUTOMOTIVE SUPPLIES 10-605-0310 $3,000.00 $3,000.00
OFFICE SUPPLIES 10-605-0320 $4,000.00 $4,000.00
DEMO & RESEARCH 10-605-0321 $3,000.00 $3,000.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
UNIFORMS 10-605-0360 $1,000.00 $1,000.00
FARMERS MARKET 10-605-0439 $1,500.00 $1,500.00
4-H CAMP EXPENSES 10-605-0442 $10,000.00 $10,000.00
DUES & SUBSCRIPTIONS 10-605-0530 $1,695.00 $1,695.00
INSURANCE AND BONDS 10-605-0540 $7,029.00 $10,363.00
CONTRIBUTIONS 10-605-0580 $12,500.00 $12,500.00
EXTENSION PROGRAMS 10-605-0581 $4,000.00 $4,000.00
LIVESTOCK PROGRAMS 10-605-0582 $16,000.00 $16,000.00
4H ACTIVITIES 10-605-0583 $14,000.00 $14,000.00
AG DISTRICT 10-605-0589 $3,600.00 $3,600.00

Total Operations: $142,324.00 $150,306.00
Operating Expense
LEGAL FEES 10-605-0040 $1,000.00 $1,000.00
Total Operating Expense: $1,000.00 $1,000.00
Capital
CAPITAL OUTLAY-FURN & EQUIP 10-605-0740 $4,300.00 $4,500.00
CAPITAL OUTLAY-COMP EQUIP 10-605-0742 $1,000.00 $1,000.00
CAPITAL OUTLAY VEHICLES 10-605-0744 $0.00 $49,115.00
Total Capital: $5,300.00 $54,615.00
Total Expense Objects: $581,308.00 $630,624.00
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Soil And Water

The Soil and Water Conservation District (FSWCD) is a legal subdivision of NC State government, chartered
in 1961 and organized and operated under state law NCGS 139. Five District Board Supervisors (three elected
in the general election and two appointed by the NC Soil & Water Conservation Commission) are charged by
state law with the responsibility of planning and carrying out conservation activities which will best
conserve, protect and enhance the natural resources of Franklin County.

The District assists local landowners in implementing and maintaining conservation practices on their
property, therefore eliminating or reducing the amount of soil erosion and improving water quality in the Tar
Pamlico River Basin. Some landowners may qualify for up to 75% reimbursement of the cost in
implementing Best Management Practices (BMP'’s). Funding is available to qualified individuals through the
NC Agriculture Cost Share Program or through federally funded cost share programs. All applications are
presented for approval or rejection to the FSWCD board.

FSWCD is currently staffed by three full-time positions. Two positions (District Administrative Specialist and
District Resource Technician) are funded 100% by Franklin County. The third position (NC Ag Cost Share
Specialist) is funded 40% by the NC Division of Soil & Water and 60% by Franklin County. As per the MOU, one
full time NRCS District Conservationist is located in our department. NRCS and District staff work together to
administer and implement USDA Farm Bill programs in Franklin County. Technical assistance is available for
a variety of conservation problems and is provided to all Franklin County citizens regardless of race, color,
national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity in any program or
activity conducted or funded by USDA.

Goals and Objectives

<]

Utilize all state appropriated funds received from the NC Division of Soil & Water for implementation of
Best Management Practices (BMPs) in rural and urban settings.

Work with NRCS to promote programs within Franklin County.

Work with our future generations on the importance of our natural resources and ways to conserve them.
Work with other departments in the county to reach their own department objectives.

Assist Franklin County citizens in the rural and urban settings with their own natural resource concerns.

<]

[e]

o

<]

i, Frankliy
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Expenditures by Expense Type

Operating Expense (0.1%)
Capital (09%)
Operations (7.5%)

Budgeted Expenditures by Expense Type

Personnel (91.4%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
REGULAR SALARIES 10-606-0020 $164,206.00 $151,462.00
FICA TAXES 10-606-0050 $12,562.00 $11,587.00
HOSPITALIZATION 10-606-0060 $41,100.00 $41,00.00
BOARD INSURANCE 10-606-0061 $57,730.00 $57,730.00
RETIREMENT 10-606-0070 $21,215.00 $20,690.00
401K CONTRIBUTION 10-606-0071 $6,568.00 $6,058.00
Total Personnel: $303,381.00 $288,627.00
Operations
TELEPHONE AND POSTAGE 10-606-0110 $300.00 $655.00
TRAVEL & TRAINING 10-606-0140 $2,750.00 $3,300.00
TRAVEL - NCASCP 10-606-0141 $1,735.00 $1,735.00
VEHICLE MAINTENANCE 10-606-0170 $1,800.00 $1,800.00
Advertising 10-606-0260 $550.00 $0.00
VEHICLE SUPPLIES 10-606-0310 $2,250.00 $2,500.00
OFFICE SUPPLIES 10-606-0320 $2,250.00 $2,525.00
SPECIAL PROJECTS 10-606-0440 $1,305.00 $1,305.00
DUES AND SUBSCRIPTIONS 10-606-0530 $1,820.00 $2,400.00
INSURANCE AND BONDS 10-606-0540 $8,111.00 $5,729.00
PROGRAM PROMOTIONS 10-606-0580 $1,250.00 $1,800.00
Total Operations: $24,121.00 $23,749.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
Operating Expense
PROFESSIONAL SERVICES 10-606-0040 $434.00 $434.00
Total Operating Expense: $434.00 $434.00
Capital
C.0. EQUIPMENT 10-606-0740 $6,935.00 $1,650.00
CAPITAL OUTLAY COMPUTER EQUIPMENT 10-606-0742 $1,342.00
Total Capital: $6,935.00 $2,992.00
Total Expense Objects: $334,871.00 $315,802.00
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Veterans

The Veterans Services Department provides service to veterans in Franklin County and the surrounding area.
The department assesses the needs of veterans and follows guidelines set by the state and federal
government. Utilizing services available through the Aging Services Department will benefit veterans that
engage in county services. There are more than 4,900 veterans in Franklin County and $52,484,000 was
awarded to veterans and dependents which is processed through the county. Veterans have also used

$1,772,000 in educational funding in local colleges and institutions.

o Provide exemplary public service to our veterans.
o Provide assistance and guidance to veterans and dependents on assessing the resources available to

them.

o O o o

Goals and Objectives

Promote programming that creates more awareness of Veterans support.
Pursue educational opportunities to stay abreast of changes involving day-to-day operations.
Work closely with departments and community partners to address the needs of veterans.

Increase outreach and awareness for new veterans.

Expenditures by Expense Type

Operating Expense (0.3%)
Capital (0.9%)
Operations (20.2%)

Budgeted Expenditures by Expense Type

Personnel (78.6%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
PART-TIME SALARIES 10-607-0010 $16,856.00 $8,428.00
REGULAR SALARIES 10-607-0020 $48,195.00 $83,511.00
FICA TAX 10-607-0050 $4,976.00 $7,033.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
HOSPITALIZATION 10-607-0060 $13,700.00 $27,400.00
RETIREMENT 10-607-0070 $7,999.00 $11,408.00
401K CONTRIBUTION 10-607-0071 $1,928.00 $3,340.00

Total Personnel: $93,654.00 $141,120.00
Operations
TELEPHONE AND POSTAGE 10-607-0110 $3,600.00 $4,200.00
UTILITIES 10-607-0130 $2,500.00 $2,000.00
TRAVEL & TRAINING 10-607-0140 $1,600.00 $4,000.00
BUILDING MAINTENANCE 10-607-0150 $50.00 $50.00
EQUIPMENT MAINTENANCE 10-607-0160 $1,050.00 $1,050.00
BUILDING RENTAL 10-607-0210 $6,580.00 $7,580.00
ADVERTISING 10-607-0260 $500.00 $500.00
OFFICE SUPPLIES 10-607-0320 $11,300.00 $12,000.00
DUES AND SUBSCRIPTIONS 10-607-0530 $1,200.00 $2,000.00
INSURANCE AND BONDS 10-607-0540 $5,407.00 $2,909.00
Total Operations: $33,787.00 $36,289.00
Operating Expense
PROFESSIONAL SERVICES 10-607-0040 $600.00 $600.00
Total Operating Expense: $600.00 $600.00
Capital
C.O. COMPUTER 10-607-0742 $1,620.00
Total Capital: $1,620.00
Total Expense Objects: $128,041.00 $179,629.00
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Legal and Professional Services

Expenditures by Expense Type

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Operations
TRAVEL & TRAINING 10-608-0140 $5,000.00 $5,000.00
Total Operations: $5,000.00 $5,000.00
Operating Expense
PROFESSIONAL SVCS 10-608-0040 $100,000.00 $100,000.00
Total Operating Expense: $100,000.00 $100,000.00
Total Expense Objects: $105,000.00 $105,000.00
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Social Services

The Social Services Department is dedicated to the management of the resources entrusted to the agency
and to the enhancement of the quality of life for all Franklin County residents. The agency delivers a high
quality of services to a diverse group of people throughout the entire county and an array of services for
adults, children, and families touches the lives of many and has an impact on the well-being of the entire
county. The department employs 109 full time and 3 part time employees to administer the programs and
services in the areas of Economic Services, Social Work Services, Child Support Enforcement, Fiscal, and
Administration.

ankl

Goals and Objectives

Provide resources and services to families, children, the elderly and disabled who have unmet financial,
physical, emotional, and social needs and exposed to abuse, heglect, and/or exploitation.

Arrange for frontline and leadership staff to receive training on identifying and responding to individuals
experiencing mental health crisis.

Seek information and resources on available technology and security devices to improve the safety of staff
and clients.

Utilize data and reports to ensure we are coding correctly on day sheets to maximize reimbursement on
services provided by the department.

Implement standards throughout the leadership team when monitoring, reviews, surveys and evaluations
are requested.

Assess the leadership knowledge and skills of supervisors and administrators to determine needs and
identify resources to provide training and support so to build strong and resilient teams.

Research and develop strategies to recruit highly qualified staff and collaborate with County
Administration on new and innovative ways to support and recognize existing staff to increase the
retention rate.

Explore and engage with community resources and other departments to identify gaps in services and
develop a plan collaboratively to address the issues through prevention methods.

Strive to contribute to strengthening families, administering to the needs of those experiencing financial
crisis, and enhancing the quality of life for the people of Franklin County.

Encourage, model, and promote respect, empathy, professionalism, and cultural sensitivity throughout all
areas of the department as staff provide exemplary public service to residents of Franklin County.
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Expenditures by Expense Type

Capital (1.8%)
Operating Expense (2.4%) ~—
Operations (7.6%)

Budgeted Expenditures by Expense Type

Personnel (88.2%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
PART-TIME SALARIES 10-610-0010 $99,590.00 $99,590.00
REGULAR SALARIES 10-610-0020 $5,064,388.00 $5,335,033.00
FICA TAX 10-610-0050 $395,045.00 $415,749.00
HOSPITALIZATION 10-610-0060 $1,356,300.00 $1,438,500.00
RETIREE INSURANCE 10-610-0061 $203,814.00 $223,987.00
RETIREMENT 10-610-0070 $654,319.00 $728,766.00
401K CONTRIBUTION 10-610-0071 $202,576.00 $213,401.00
Total Personnel: $7,976,032.00 $8,455,026.00
Operations
TELEPHONE AND POSTAGE 10-610-0110 $74,397.00 $78,611.00
UTILITIES 10-610-0130 $50,791.00 $50,791.00
TRAVEL & TRAINING 10-610-0140 $36,800.00 $49,340.00
BUILDING MAINTENANCE 10-610-0150 $16,940.00 $17,074.00
EQUIP MAINTENANCE 10-610-0160 $0.00 $1,000.00
VEHICLE MAINTENANCE 10-610-0170 $8,024.00 $17,946.00
EQUIP RENTAL 10-610-0210 $21,732.00 $23,340.00
ADVERTISING 10-610-0260 $250.00 $250.00
AUTOMOTIVE SUPPLIES 10-610-0310 $13,164.00 $16,072.00
OFFICE SUPPLIES 10-610-0320 $35,480.00 $37,873.00
JANITORIAL SUPPLIES 10-610-0330 $8,400.00 $8,820.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
DATA PROCESSING 10-610-0440 $47,911.00 $42,445.00
CONTRACT SVCS 10-610-0450 $90,578.00 $157,139.00
DUE AND SUBSCRIPTIONS 10-610-0530 $5,348.00 $5,847.00
INSURANCE & BONDS 10-610-0540 $97,335.00 $48,139.00
WORKERS COMP 10-610-0550 $52,500.00 $52,500.00
UNEMPLOYMENT EXPENSE 10-610-0551 $12,600.00 $12,600.00
FEES AND CHARGES 10-610-0590 $62,195.00 $105,854.00

Total Operations: $634,445.00 $725,641.00
Operating Expense
PROFESSIONAL SERVICES 10-610-0040 $225,048.00 $234,043.00
Total Operating Expense: $225,048.00 $234,043.00
Capital
CAPITAL OUTLAY-FURN & EQUIP 10-610-0740 $7,535.00 $9,470.00
CAPITAL OUTLAY-COMP EQUIP 10-610-0742 $13,400.00 $26,028.00
CAPITAL OUTLAY-VEHICLES 10-610-0744 $33,037.00 $140,297.00
Total Capital: $53,972.00 $175,795.00
Total Expense Objects: $8,889,497.00 $9,590,505.00

————
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Child Support

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Operating Expense (6.6%)

Operations (13.4%)

Personnel (80%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
REGULAR SALARIES 10-611-0020 $436,616.00 $496,526.00
FICA TAXES 10-611-0050 $33,401.00 $37,984.00
HOSPITALIZATION 10-611-0060 $123,300.00 $137,000.00
RETIREE INSURANCE 10-611-0061 $1,314.00 $1,458.00
RETIREMENT 10-611-0070 $56,411.00 $67,825.00
401 KCONTRIBUTION 10-611-0071 $17,465.00 $19,861.00
Total Personnel: $668,507.00 $760,654.00
Operations
TRAVEL TRAINING 10-611-0140 $1,875.00 $2,000.00
SHERIFF CONTRACTED SERVICES 10-611-0450 $106,949.00 $108,958.00
PATERNITY TESTING SERVICES 10-611-0455 $1,875.00 $1,680.00
INSURANCE AND BONDS 10-611-0540 $12,978.00 $4,031.00
WORKERS COMPENSATION 10-611-0550 $8,000.00 $8,000.00
UNEMPLOYMENT EXPENSES 10-611-0551 $2,000.00 $2,000.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
SHERIFF FEES 10-611-0580 $600.00 $600.00
MISCELLANEOUS 10-611-0595 $222.00 $500.00

Total Operations: $134,499.00 $127,769.00
Operating Expense
PROFESSIONAL SERVICES 10-611-0040 $53,750.00 $53,750.00
COURT COSTS 10-611-0045 $11,880.00 $9,000.00
Total Operating Expense: $65,630.00 $62,750.00
Total Expense Objects: $868,636.00 $951,173.00
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Social Service Programs

Expenditures by Expense Type

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Operations
KINSHIP CARE EXPENSE 10-612-0150 $44,953.00
STATE FOSTER CARE 10-612-0180 $316,800.00 $315,384.00
STATE FOSTER CLOTHING 10-612-0181 $6,775.00 $7150.00
CHILD WELFARE OTHER 10-612-0182 $60,000.00 $67,575.00
AID TO THE BLIND 10-612-0190 $4,118.00 $4,513.00
GENERAL ASSISTANCE - COUNTY 10-612-0200 $20,000.00 $30,783.00
HAPPY CAMPER EXPENSES 10-612-0205 $72,893.00 $37,500.00
MEDICAID COSTS COUNTY 10-612-0230 $20,000.00 $20,000.00
MEDICAID TRANSPORTATION 10-612-0231 $8,088.00 $19,050.00
ELDERLY AND HANDICAP TRANSP 10-612-0232 $20,000.00 $32,553.00
IVE FOSTER CARE 10-612-0240 $377,904.00 $425,810.00
IVE CLOTHING 10-612-0241 $11,650.00 $9,750.00
ADOPTION ASST. VENDOR 10-612-0243 $20,520.00 $20,520.00
LINKS PROGRAM COSTS 10-612-0245 $10,199.00 $6,812.00
LINKS SPECIAL 10-612-0246 $1,500.00 $1,500.00
ADOPTION ASSISTANCE 10-612-0250 $205,992.00 $195,736.00
ADOPTION ASST LEGAL 10-612-0251 $21,240.00 $24,000.00
SPECIAL CHILDREN ADOPTION FD 10-612-0252 $161,382.00 $15,000.00
CARE AND SHARE PROGRAM 10-612-0255 $52,384.00 $51,149.00
SPECIAL ASST TO AGED & DISABLE 10-612-0270 $234,554.00 $244.,814.00
CONTRIBUTION 10-612-0300 $16,995.00 $8,810.00
CRISIS INTERVENTION 10-612-0350 $36,556.00 $73,659.00
LIEAP FUNDS 10-612-0351 $95,723.00 $54,560.00
FAMILY REUNIFICATION PROGRAM 10-612-0367 $13,668.00 $12,306.00
CP&L PROJECT SHARE 10-612-0420 $2,340.00 $2,340.00
WAKE ELECTRIC PROJECT SHARE 10-612-0430 $3,000.00 $3,000.00
WORK FIRST SERVICES 10-612-0440 $74,000.00 $74,000.00
CAP PROGRAM 10-612-0447 $18,000.00 $14,000.00
DAYCARE FOR FOSTER CHILDREN 10-612-0481 $2,000.00 $2,000.00
DAYCARE FOR ADULTS 10-612-0510 $110,375.00 $110,375.00
OTHER- SERVICES 10-612-0999 $3,240.00
COVID APS-CPS 10-612-1038 $6,824.00 $2,984.00
SNAP ARP GRANT EXPENSE 10-612-1039 $19,444.00
Total Operations: $2,005,480.00 $1,955,270.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
Transfers
MR. TIMBERLAKE MEMORIAL EXPENSES 10-612-0204 $30,000.00
Total Transfers: $30,000.00
Total Expense Objects: $2,005,480.00 $1,985,270.00

?f@ﬂ_r Franklin County | Budget Book 2025

Page 147



Library

The Library Department provides Franklin County with an easily accessible and local collection of globally
accessible records of human thought, wisdom, ideals, information, experiences, and artistic expression. The
library operates four branch locations: Bunn, Franklinton, Louisburg and Youngsville. The department
provides access to books, literary resources, technology, adult, and children’s programming and serves as an

information center for residents.

Goals and Objectives

o Provide exemplary public service to library patrons through resources, programming, and events.
o Work with county departments and schools to target access for children who would not otherwise have

access to pre-kindergarten programs.

o Expand technological opportunities including computer, internet access, printing, faxing and scanning

services.

o Create equal access to library services during the week while also improving staff coverage at locations.

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Operating Expense (0.4%)
Capital (5%) ~—

Operations (21%)

Personnel (73.6%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
PART-TIME SALARIES 10-630-0010 $164,990.00 $191,052.00
REGULAR SALARIES 10-630-0020 $584,357.00 $611,760.00
FICA TAX 10-630-0050 $57,325.00 $61,415.00
HOSPITALIZATION 10-630-0060 $150,700.00 $150,700.00
RETIREE INSURANCE 10-630-0061 $10,461.00 $11,012.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
RETIREMENT 10-630-0070 $87,762.00 $83,566.00
401K CONTRIBUTIONS 10-630-0071 $23,374.00 $24,470.00

Total Personnel: $1,078,969.00 $1,133,975.00
Operations
TELEPHONE AND POSTAGE 10-630-0110 $3,850.00 $3,448.00
PRINTING 10-630-0120 $650.00 $400.00
UTILITIES 10-630-0130 $36,625.00 $36,600.00
TRAVEL & TRAINING 10-630-0140 $7,378.00 $9,486.00
BUILDING MAINTENANCE 10-630-0150 $26,542.00 $4,058.00
EQUIP MAINTENANCE 10-630-0160 $4,908.00 $6,153.00
VEHICLE MAINTENANCE 10-630-0170 $2,290.00 $2,290.00
EQUIPMENT RENTAL 10-630-0210 $4,875.00
ADVERTISING 10-630-0260 $4,000.00 $5,500.00
AUTOMOTIVE SUPPLIES 10-630-0310 $4,420.00 $3,440.00
OFFICE SUPPLIES 10-630-0320 $4,100.00 $6,500.00
BUILDING SUPPLIES 10-630-0331 $1,500.00 $1,500.00
QUIZ BOWL PROGRAM 10-630-0440 $14,280.00 $17,000.00
CONTRACT SERVICES 10-630-0450 $1,500.00 $1,500.00
DUE AND SUBSCRIPTIONS 10-630-0530 $10,043.00 $10,826.00
INSURANCE AND BONDS 10-630-0540 $20,278.00 $11,431.00
UNEMPLOYMENT EXPENSE 10-630-0550 $4,950.00 $4,950.00
LIBRARY AUTOMATION 10-630-0741 $35,060.00 $27,744.00
BOOKS 10-630-1001 $72,100.00 $113,300.00
PERIODICALS 10-630-1002 $6,308.00 $6,387.00
AUDIO-VISUALS 10-630-1003 $9,000.00 $9,000.00
MICROFILM 10-630-1004 $300.00 $300.00
PROCESSING 10-630-1007 $9,190.00 $6,500.00
TELECOMMUNICATIONS 10-630-1008 $36,211.00 $35,167.00
Total Operations: $320,358.00 $323,480.00
Operating Expense
PROFESSIONAL SERVICES 10-630-0040 $6,377.00 $6,156.00
Total Operating Expense: $6,377.00 $6,156.00
Capital
C.O. EQUIPMENT 10-630-0740 $35,630.00 $76,728.00
CAPITAL OUTLAY COMP EQUIP 10-630-0742 $7,312.00 $0.00
Total Capital: $42,942.00 $76,728.00
Total Expense Objects: $1,448,646.00 $1,540,339.00
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Aging Services

The Aging Department engages older adults by offering programs that promote health, personal growth, and the
opportunity to be a vital contributor to our community. The department has two Senior Citizens Centers of Excellence
located in Franklinton and Louisburg. The philosophy of the department is to promote active aging and provide a place for
older adults to interact with their peer group.

The department offers an Adult Daycare/Day Health program located at the Louisburg Senior Center which is licensed for 30
participants by the NC Department of Health and Human Services and is monitored by the Department of Social Services
monthly to provide quality day care / day health services for adults requiring constant supervision.

Other services of the department include: Congregate nutrition, Home Delivered Meals for homebound participants,
Transportation, Adult Day Program, Health and Fitness programs, Supplemental Meals, Senior Health Insurance Information
Program, Resources to access legal assistance, Information and Referral, Cultural Events, Crafting Classes, Card Games,
Billiards, a Lending Library, a Computer Lab, Caregivers and Family Support Group, Computer Training, Senior Games, , and
Telephone Reassurance Calls.

Goals and Objectives

o Promote services for our senior population to support healthy and vibrant aging.

o Continue partnerships with Maria Parham Franklin, Health Department, Parks & Recreation, EMS, Library
and Cooperative Extension and others to offer ongoing classes and education about life skills and healthy
living.

o Continue to offer ongoing computer skKills classes to seniors through Vance Granville Community College.

o Educate local seniors about various cultures and customs by offering events with presentations and
experiential learning.

o Offer events and programs that will attract citizen participation from the Franklinton and Youngsville area
which is experiencing exponential growth.

o Offer leisure opportunities and to educate local seniors about various cultures and their customs.

o Promote a positive image of aging.

o Increase volunteerism from local community.
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Operating Expense (0.1%) \

Operations (44.4%)

Personnel (55.5%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
PART-TIME SALARIES 10-631-0010 $129,968.00 $187,884.00
REGULAR SALARIES 10-631-0020 $457,898.00 $466,166.00
FICA TAX 10-631-0050 $44,972.00 $50,035.00
HOSPITALIZATION 10-631-0060 $123,300.00 $123,300.00
RETIREE INSURANCE 10-631-0061 $8,313.00 $8,845.00
RETIREMENT 10-631-0070 $68,552.00 $71,520.00
401K CONTRIBUTION 10-631-0071 $18,360.00 $18,647.00
Total Personnel: $851,363.00 $926,397.00
Operations
TELEPHONE 10-631-0110 $21,202.00 $21,202.00
POSTAGE 10-631-0111 $2,500.00 $2,500.00
UTILITIES 10-631-0130 $44,000.00 $42,000.00
TRAVEL & TRAINING 10-631-0140 $14,500.00 $15,800.00
BUILDING MAINTENANCE 10-631-0150 $14,000.00 $4,500.00
EQUIP MAINTENANCE 10-631-0160 $5,000.00 $5,000.00
VEHICLE MAINTENANCE 10-631-0170 $3,000.00 $4,000.00
BUILDING RENTAL 10-631-0210 $78,504.00 $105,149.00
ADVERTISING 10-631-0260 $6,500.00 $5,500.00
AUTO SUPPLIES 10-631-0310 $4,500.00 $4,000.00
OFFICE SUPPLIES 10-631-0320 $39,200.00 $31,888.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
ADC PROGRAM SUPPLIES 10-631-0331 $6,500.00 $6,500.00
SENIOR ACTIVITIES 10-631-0353 $37,000.00 $38,000.00
SUPPLEMENTAL MEALS 10-631-0354 $18,000.00 $18,000.00
CONTRACT SERVICES - TRANSPORTATION 10-631-0450 $90,000.00 $105,300.00
CONTRACTED SERVICES MEALS 10-631-0452 $209,950.00 $246,075.00
CONTRACTED SERVICES IN HOME CARE 10-631-0455 $70,000.00 $70,000.00
DUES & SUBSCRIPTIONS 10-631-0530 $4,256.00 $4,256.00
INSURANCE AND BONDS 10-631-0540 $26,496.00 $10,373.00

Total Operations: $695,108.00 $740,043.00
Operating Expense
PROFESSIONAL SERVICES 10-631-0040 $1,864.00
Total Operating Expense: $1,864.00
Capital
CAPITAL OUTLAY-FURN & EQUIP 10-631-0740 $6,000.00 $0.00
CAPITAL OUTLAY COMP EQUIP 10-631-0742 $3,095.00
Total Capital: $9,095.00 $0.00
Total Expense Objects: $1,555,566.00 $1,668,304.00
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Airport

Triangle North Executive Airport (TNEA) is a thriving $28.1 million economic engine for Franklin County that
provides aviation-related services and products to the community. TNEA ranks as one of the top five general
aviation airports in North Carolina for based aircraft (130) with more than 87,000 operations a year. As an
aviation base for the county and state, TNEA is home to seven aviation businesses that diversify offerings to
the aviation community for those interested in flying to annual maintenance of aircraft. The airport is also
home to several businesses that base their aircraft at the airport, which further establishes our foothold in
the market for growth

Goals and Objectives

o Provide a great aviation environment through infrastructure to ensure public safety on both the ground
and the sky.

o ldentify other funding sources to start design processes on a new terminal design as well as cormmercial
and maintenance area development.

o Provide a fiscally responsible budget that addresses the needs for growth as well as maintenance of our
infrastructure and real estate.

o Execute the Triangle North Executive Airport Master Layout Plan.

o Continue to develop new hangar space.

o Provide recreational opportunities to the community like AirFest —an annual aviation event that entices
aviation transient guests and local residents to come and observe aircraft on display.

o Continue cooperation with Franklin County Emergency Management and Franklin County Sheriff's Office
to conduct situational awareness drills at the airport.

o Participate in educational opportunities like the Chamber of Commmerce Leadership Franklin program as
well as various groups and schools that request tours and information throughout the year.

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Operating Expense (0.9%)
Transfers (2.9%)
Capital (3.1%)

Personnel (25.1%)

Operations (68%)
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Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Personnel
PART TIME SALARIES 10-650-0010 $49,122.00 $66,078.00
REGULAR SALARIES 10-650-0020 $221,681.00 $233,767.00
FICA TAX 10-650-0050 $20,717.00 $22,938.00
HOSPITALIZATION INSURANCE 10-650-0060 $54,800.00 $54,800.00
RETIREMENT 10-650-0070 $33,207.00 $37,039.00
401K CONTRIBUTIONS 10-650-0071 $8,867.00 $9,351.00
Total Personnel: $388,394.00 $423,973.00
Operations
TELEPHONE & POSTAGE 10-650-0110 $5,825.00 $4,500.00
UTILITIES 10-650-0130 $60,000.00 $62,000.00
TRAVEL & TRAINING 10-650-0140 $2,800.00 $4,000.00
BUILDING AND GROUNDS 10-650-0150 $120,000.00 $120,000.00
EQUIP MAINTENANCE 10-650-0160 $22,000.00 $25,000.00
VEHICLE MAINTENANCE 10-650-0170 $6,800.00 $8,500.00
EQUIPMENT RENTAL 10-650-0210 $12,000.00 $10,200.00
ADVERTISING 10-650-0260 $6,000.00 $8,000.00
VEHICLE SUPPLIES 10-650-0310 $11,000.00 $14,000.00
OFFICE SUPPLIES 10-650-0320 $7,000.00 $7,500.00
UNIFORMS 10-650-0360 $1,500.00 $1,700.00
FUEL PURCHASES 10-650-0440 $600,000.00 $800,000.00
CONTRACT SERVICES 10-650-0450 $11,000.00 $11,000.00
DUES & SUBSCRIPTIONS 10-650-0530 $3,500.00 $5,500.00
INSURANCE AND BONDS 10-650-0540 $50,676.00 $29,068.00
AIRFEST EXPENSES 10-650-0583 $20,000.00
CREDIT CARD FEES 10-650-0595 $12,000.00 $16,000.00
Total Operations: $932,101.00 $1,146,968.00
Operating Expense
PROFESSIONAL SERVICES 10-650-0040 $15,000.00 $15,000.00
Total Operating Expense: $15,000.00 $15,000.00
Capital
CAPITAL OUTLAY 10-650-0740 $23,800.00 $49,800.00
CAPITAL OUTLAY COMPUTER 10-650-0742 $700.00 $2,500.00
Total Capital: $24,500.00 $52,300.00
Transfers
TRANSFER TO AIRPORT FUND 10-650-0590 $16,670.00 $49,337.00
Total Transfers: $16,670.00 $49,337.00
Total Expense Objects: $1,376,665.00 $1,687,578.00
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Debt

Expenditures by Expense Type

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expense Objects
Debt
2007 COPS PRINCIPAL ANIMAL CONTROL 10-660-0815 $71,220.00 $69,092.00
INTEREST ANIMAL CONTROL 10-660-0825 $5,621.00 $4,295.00
VEHICLE LEASE 2019 INTEREST 10-660-0835 $5,400.00
VEHICLE LEASE 2019 PRINCIPAL 10-660-0836 $308,535.00
VEHICLE LEASE 2023 INTEREST 10-660-0837 $9,884.00 $21,894.00
VEHICLE LEASE 2023 PRINCIPAL 10-660-0838 $176,690.00 $160,680.00
2014 CT HOUSE RENOVATION PRINCIPAL 10-660-2850 $125,000.00 $125,000.00
2014 CT HSE RENOVATION INTEREST 10-660-2851 $5,469.00 $2,344.00
JAIL RENOVATION - DEBT 10-660-2890 $300,000.00
JAIL RENOVATION INTEREST 10-660-2891 $7,140.00
RADIO EQUIPMENT - PRINCIPAL 10-660-2892 $909,403.00 $928,094.00
RADIO EQUIPMENT - INTEREST 10-660-2893 $62,187.00 $43,496.00
Radio System Principal 10-660-2894 $1,077,000.00 $1,077,000.00
Radio System Interest 10-660-2895 $263,813.00 $244.,965.00
2009 BOND INTEREST 10-660-0800 $196,400.00 $163,400.00
2009 SCHOOL BOND-PRINCIPAL 10-660-0801 $825,000.00 $825,000.00
2005 GO BONDS PRINCIPAL 10-660-0810 $1,564,000.00 $1,533,000.00
2005 GO INTEREST 10-660-08T1 $127,004.00 $91,235.00
ACCRUED INTEREST - 2015 REFINANCING 10-660-0814 $277,875.00 $255,075.00
2005 REFINANCE OF PRINCIPAL GO 1997 10-660-0816 $570,000.00 $570,000.00
FEES 10-660-0830 $50,000.00
2010 QSCB-PRINCIPAL 10-660-0900 $240,000.00 $240,000.00
2010 QSCB-INTEREST 10-660-0901 $10,416.00 $5,208.00
2010 GO-INTEREST 10-660-0905 $350,750.00 $302,500.00
2010 GO BOND PRINCIPAL 10-660-0906 $965,000.00 $980,000.00
2007 COPS INTEREST SCHOOL 10-660-2810 $50,589.00 $38,655.00
2007 COPS PRINCIPAL SCHOOL 10-660-2811 $640,976.00 $621,820.00
2015A PRINCIPAL 10-660-2870 $60,000.00 $60,000.00
2015A INTEREST 10-660-2871 $2,625.00 $1,125.00
Total Debt: $9,207,997.00 $8,413,878.00
Transfers
TRANSFER TO COUNTY CAPITAL RESERVE FUND 10-660-4000 $910,000.00 $1,560,502.00
Total Transfers: $910,000.00 $1,560,502.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted

Total Expense Objects: $10,117,997.00 $9,974,380.00
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Education

Expenditures by Expense Type

Name

Account ID FY2024 Budgeted FY2025 Budgeted

Expense Objects

Education

VANCE GRANVILLE OPERATIONS 10-681-2010 $369,168.00 $369,168.00
VANCE GRANVILLE CAPITAL 10-681-2020 $20,000.00 $20,000.00
FRANKLIN COUNTY SCHOOLS-C.E. 10-681-2060 $25,328,192.00 $30,541,812.00
FRANKLIN COUNTY SCHOOLS-C.O. 10-681-2074 $1,500,000.00 $1,890,611.00
Total Education: $27,217,360.00 $32,821,591.00
Total Expense Objects: $27,217,360.00 $32,821,591.00
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Revenues by Source

Revenues

Projected 2025 Revenues by Source

Donations (0.2%)

Fines & Fees (0.2%)
Interest (3.2%)
Transfers (4.1%)

Fund Balance (7.6%)

Charges for Services (9%)

Intergovernmental (11.5%) —

Sales Tax (13.8%)

Taxes (50.4%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Revenue Source
Taxes
DELINQUENT TAXES 10-301-0000 $50,000.00 $50,000.00
DELINQUENT TAXES 2 10-301-0010 $60,000.00 $60,000.00
DELINQUENT TAXES 1 10-301-0020 $250,000.00 $250,000.00
CURRENT TAXES 10-301-0030 $57,948,101.00 $62,442,248.00
TAX DISCOUNTS 10-311-0000 -$120,000.00 -$120,000.00
TAX REFUNDS 10-312-0000 -$15,000.00 -$15,000.00
TAX PENALTY AND INTEREST 10-317-0000 $250,000.00 $250,000.00
PRIVILEGE LICENSES 10-325-0000 $1,500.00 $1,500.00
VEHICLE RENTAL TAX 10-325-0050 $7,000.00 $7,000.00
OVERAGES TAX COLLECTIONS 10-331-0010 $200.00 $200.00
BEER AND WINE TAXES 10-341-0000 $240,000.00 $245,000.00
Total Taxes: $58,671,801.00 $63,170,948.00
Sales Tax
LOCAL SALES TAX - GENERAL 10-345-0000 $15,413,653.00 $17,250,000.00
Total Sales Tax: $15,413,653.00 $17,250,000.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
Fines & Fees
FRANCHISE FEES 10-354-0094 $110,000.00 $100,000.00
FEDERAL ASCS RENT 10-335-1100 $16,925.00 $40,620.00
CONCEALED WEAPONS FEES 10-367-0000 $75,000.00 $70,000.00
FALSE ALARM FEE 10-381-0001 $27,000.00 $30,000.00
Total Fines & Fees: $228,925.00 $240,620.00
Planning
FUNDRAISING HISTORIC BOOK 10-357-0050 $5,000.00
Total Planning: $5,000.00
Charges for Services
PUBLIC UTILITIES INDIRECT COST 10-398-0002 $159,565.00 $225,570.00
EXTENSION COLLECTIONS 10-335-0381 $30,000.00 $30,000.00
MEDICARE/MEDICAID AMBULANCE 10-349-1045 $1,017,826.00 $1,280,639.00
INSURANCE-AMBULANCE 10-349-1046 $2,067,723.00 $2,601,632.00
PRIVATE PAY AMBULANCE 10-349-1047 $52,175.00 $65,647.00
REGISTER OF DEEDS-FEES 10-356-0000 $1,200,000.00 $1,200,000.00
INSPECTION FEES 10-357-0000 $1,300,000.00 $1,500,000.00
DEMOLITION FUNDS - MOBILE HOME 10-357-0010 $800.00 $1,200.00
TELECOMMUNICATIONS FEES 10-357-0011 $9,000.00 $1,000.00
STORM WATER FEES 10-357-0012 $6,500.00 $6,500.00
PLANNING FEES 10-357-0030 $100,000.00 $110,000.00
FIRE INSPECTION FEES 10-357-0020 $12,000.00 $12,000.00
JAIL FEES 10-358-0000 $1,300,000.00 $600,000.00
JAIL MEAL REIMB. 10-358-0020 $90,000.00 $93,000.00
JAIL TELEPHONE COMMISSION 10-358-0021 $225,000.00 $200,000.00
JAIL CANTEEN REVENUE 10-358-0030 $150,000.00 $100,000.00
OFFICE RENTAL INCOME 10-335-0800 $40,230.00 $41,500.00
FACILITY FEES 10-345-1000 $60,000.00 $67,000.00
AIRPORT HANGAR RENTAL 10-354-0097 $280,000.00 $300,000.00
AIRPORT FUEL SALES 10-354-0098 $720,000.00 $800,000.00
AIRPORT MISC. SALES 10-354-0099 $25,000.00 $27,500.00
ELECTION CHARGES 10-354-0079 $26,600.00
SHERIFF FEES 10-358-0010 $110,000.00 $110,000.00
ADC - Private Pay/Donations 10-346-0028 $4,000.00 $14,000.00
ADULT DAYCARE FEES 10-346-0029 $110,000.00 $110,000.00
AGING SUPPLEMENTAL MEALS 10-346-0030 $16,000.00 $16,000.00
AGING PROJECTS INCOME 10-346-0050 $2,000.00 $2,000.00
SENIOR ACTIVITIES 10-346-0077 $2,000.00 $2,000.00
HOME STUDY FEES 10-348-1053 $250.00 $250.00
DSS HCWD FEES 10-348-1054 $2,500.00 $500.00
ANIMAL CONTROL FEES 10-349-0291 $25,500.00 $37,000.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
RECREATION FEES - ADULTS 10-352-0010 $6,900.00 $6,500.00
RECREATION - YOUTH 10-352-0020 $31,000.00 $31,000.00
RECREATION RENTAL FEES 10-352-0030 $24,000.00 $27,000.00
RECREATION - TOURNAMENT FEES 10-352-0060 $1,000.00
RECREATION FEES - SPONSOR FEES 10-352-0070 $2,000.00 $2,000.00
RECREATION GYM FEES 10-352-0071 $200.00 $200.00
FAMILY PLANNING FEES 10-349-0160 $296,868.00 $195,000.00
CHILD HEALTH FEES 10-349-0180 $1,454,052.00 $660,000.00
MATERNAL HEALTH FEES 10-349-0182 $666,755.00 $135,000.00
COMM DISEASE FEES 10-349-0185 $71,148.00 $15,000.00
GENERAL HEALTH FEES 10-349-0190 $410,171.00 $50,000.00
ENVIRONMENTAL HEALTH FEES 10-349-0292 $444,098.00 $455,000.00
HOME HEALTH MEDICARE FEES 10-349-0330 $149,430.00 $23,000.00
HEALTH MEDICAID FEES 10-349-0332 $243,904.00 $68,000.00
PRIVATE PAY HOME HEALTH 10-349-0334 $15,000.00 $38,000.00
MEDICARE FEES - CLINIC 10-349-0335 $11,000.00 $9,500.00

Total Charges for Services: $12,971,195.00 $11,271,138.00
Grants
RACE-CARS GRANT EMS/COMMUNICATIONS 10-386-0400 $3,000.00 $3,000.00
PREPAREDNESS STATE GRANT 10-379-0340 $32,141.00 $32,023.00
Total Grants: $35,141.00 $35,023.00
Intergovernmental
MEDICAID HOLD HARMLESS 10-398-0000 $2,500,000.00 $2,200,000.00
EMS MEDICAID COST SETTLEMENT 10-349-1050 $100,000.00 $225,000.00
EMERGENCY MGT GRANTS 10-386-0100 $40,000.00 $40,000.00
ABC REHAB 10-347-0000 $23,000.00 $30,000.00
FILING FEES / HAVA GRANT 10-335-0078 $3,200.00
VETERANS STATE GRANT 10-382-0080 $2,083.00 $2,170.00
SOIL AND WATER GRANTS 10-385-0700 $27,200.00 $27,200.00
OJJIP STATE REIMBURSEMENT 10-389-0000 $124,505.00 $115,488.00
KARTS ROAP GRANT 10-389-0001 $103,155.00 $103,155.00
LIBRARY STATE GRANT 10-378-0060 $125,715.00 $171,672.00
LOTTERY PROCEEDS 10-396-0010 $400,000.00 $900,000.00
STATE DWI FUNDS 10-345-0300 $5,000.00 $5,000.00
LLEBG - BULLET PROOF VEST 10-358-0040 $10,000.00 $10,000.00
SCHOOL REIMB. RESOURCE OFFICER 10-358-0900 $639,996.00 $714,000.00
SHERIFF CHILD SUPPORT REIMB 10-358-0950 $100,000.00 $100,000.00
JCPC GRANT FUNDS SHERIFF 10-367-0005 $51,617.00 $51,617.00
AGING HCCBG GRANT 10-376-00T11 $545,000.00 $545,000.00
EDS CHORE REIMB-DSS 10-348-1058 $408,672.00 $403,920.00
DSS STATE GRANTS REIMB 10-377-0000 $4,461,011.00 $4,619,136.00
MEDICAID ADMIN CLAIMING 10-377-0003 $18,000.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
DSS STATE FOSTER CARE REIMB 10-377-0004 $174,240.00 $157,692.00
AFDC FOSTER CARE 10-377-0005 $319,434.00 $356,233.00
DSS IV-D RETURNS 10-377-0009 $12,000.00 $16,760.00
CRISIS & LIEAP 10-377-0010 $132,279.00 $130,308.00
ENERGY NEIGHBOR 10-377-001 $2,340.00 $2,340.00
WAKE ELECTRIC 10-377-0012 $3,000.00 $3,000.00
ADULT DAYCARE 10-377-0013 $96,578.00 $96,578.00
SPECIAL CHILD ADOPTIONS 10-377-0014 $161,382.00 $154,082.00
KINSHIP CARE REVENUE 10-377-0020 $22,477.00
LINKS REIMBURSEMENT 10-377-0151 $1,500.00
DSS ELDERLY AND HANDICAPPED RE 10-377-0165 $20,000.00 $32,553.00
DSS ADOPTION ASST REIMB. 10-377-0701 $31,320.00 $28,890.00
DSS MEDICAID TRANSPORTATION 10-377-1049 $8,088.00 $9,525.00
COVID APS-CPS GRANT 10-377-1061 $0.00 $2,984.00
CHILD SUPPORT IVD INCENTIVE 10-377-4000 $56,070.00 $55,800.00
CHILD SUPPORT REIMBURSEMENT 10-377-5000 $639,991.00 $763,772.00
HEALTH ADULT HEALTH GRANT 10-379-0211 $139,306.00 $121,331.00
HEALTH FAMILY PLANNING GRANT 10-379-0220 $80,088.00 $80,086.00
HEALTH MCH STATE GRANT 10-379-0230 $23,553.00 $23,553.00
HEALTH CHILD HEALTH GRANT 10-379-0235 $252,609.00 $252,609.00
HEALTH WIC PROGRAM GRANT 10-379-0240 $196,810.00 $242,315.00
HEALTH COMMUNICAL DISEASE GRAN 10-379-0250 $35,483.00 $39,961.00
TRIPLE P REIMBURSEMENT 10-379-0300 $98,000.00 $98,000.00
COVID-19 CRISIS RESPONSE AA - HEALTH 10-379-0312 $560,000.00 $470,000.00
INFANT MORTALITY STATE GRANT 10-379-0320 $221,638.00 $221,638.00
ENVIRONMENTAL HEALTH STATE GRANT 10-379-0330 $14,238.00 $6,514.00
SEPARATE DIRECTED PAYMENT - MEDICAID 10-379-0350 $525,000.00
PRIVATE GRANTS HEALTH 10-379-9902 $225,000.00

Total Intergovernmental: $12,966,601.00 $14,403,859.00
Donations
Library - Memorials 10-378-0040 $1,000.00 $500.00
LIBRARY GIFTS 10-378-0550 $3,000.00 $3,000.00
SHERIFF CONTRIBUTIONS 10-358-0090 $8,000.00 $8,000.00
HAPPY CAMPER DONATIONS 10-335-1051 $72,893.00 $75,979.00
CARE AND SHARE REVENUES 10-335-1055 $52,384.00 $102,411.00
DSS CONTRIBUTIONS 10-377-1050 $16,995.00 $23,245.00
Total Donations: $154,272.00 $213,135.00
Interest
INTEREST 1615040052 10-329-0000 $2,450,000.00 $3,953,000.00
Total Interest: $2,450,000.00 $3,953,000.00
Miscellaneous
%ﬂj Franklin County | Budget Book 2025 Page 161
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TAX SERVICE LOUISBURG 10-335-0010 $42,000.00 $58,000.00
KERR TAR HUB TAX REVENUE 10-389-0007 $10,250.00 $70,000.00

Total Miscellaneous: $52,250.00 $128,000.00
Transfers
TRANS FROM CAP RESERVE 10-397-0000 $5,480,633.00 $5,000,000.00
SOLID WASTE LOAN REPAYMENT 10-398-0014 $90,000.00
Total Transfers: $5,480,633.00 $5,090,000.00
Fund Balance
FUND BALANCE APPROPRIATED 10-399-0000 $5,424,551.00 $9,585,548.00
Total Fund Balance: $5,424,551.00 $9,585,548.00
Total Revenue Source: $113,849,022.00 $125,346,271.00

Revenue by Department

Projected 2025 Revenue by Department

Sheriff (0.9%)
Airport (0.9%) —

Register of Deeds (1%) \

Inspection (1.2%)

Health (3.2%)

Rescue & Ambulance Services (3.3%)
Education (4.7%)

Social Services (5.6%)

Tax (50.2%)

Non-Dept (12.8%) —

Sales Tax (13.8%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Revenue
Non-Dept
FRANCHISE FEES 10-354-0094 $110,000.00 $100,000.00
PUBLIC UTILITIES INDIRECT COST 10-398-0002 $159,565.00 $225,570.00
MEDICAID HOLD HARMLESS 10-398-0000 $2,500,000.00 $2,200,000.00
INTEREST 1615040052 10-329-0000 $2,450,000.00 $3,953,000.00
FUND BALANCE APPROPRIATED 10-399-0000 $5,424,551.00 $9,585,548.00
Total Non-Dept: $10,644,116.00 $16,064,118.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted

Tax

DELINQUENT TAXES 10-301-0000 $50,000.00 $50,000.00

DELINQUENT TAXES 2 10-301-0010 $60,000.00 $60,000.00

DELINQUENT TAXES 1 10-301-0020 $250,000.00 $250,000.00

CURRENT TAXES 10-301-0030 $57,948,101.00 $62,442,248.00

TAX DISCOUNTS 10-311-0000 -$120,000.00 -$120,000.00

TAX REFUNDS 10-312-0000 -$15,000.00 -$15,000.00

TAX PENALTY AND INTEREST 10-317-0000 $250,000.00 $250,000.00

PRIVILEGE LICENSES 10-325-0000 $1,500.00 $1,500.00

VEHICLE RENTAL TAX 10-325-0050 $7,000.00 $7,000.00

OVERAGES TAX COLLECTIONS 10-331-0010 $200.00 $200.00
Total Tax: $58,431,801.00 $62,925,948.00
Sales Tax

LOCAL SALES TAX - GENERAL 10-345-0000 $15,413,653.00 $17,250,000.00
Total Sales Tax: $15,413,653.00 $17,250,000.00
Other Tax

BEER AND WINE TAXES 10-341-0000 $240,000.00 $245,000.00
Total Other Tax: $240,000.00 $245,000.00
Cooperative Extension

EXTENSION COLLECTIONS 10-335-0381 $30,000.00 $30,000.00
Total Cooperative Extension: $30,000.00 $30,000.00
Rescue & Ambulance Services

MEDICARE/MEDICAID AMBULANCE 10-349-1045 $1,017,826.00 $1,280,639.00

INSURANCE-AMBULANCE 10-349-1046 $2,067,723.00 $2,601,632.00

PRIVATE PAY AMBULANCE 10-349-1047 $52,175.00 $65,647.00

RACE-CARS GRANT EMS/COMMUNICATIONS 10-386-0400 $3,000.00 $3,000.00

EMS MEDICAID COST SETTLEMENT 10-349-1050 $100,000.00 $225,000.00
Total Rescue & Ambulance Services: $3,240,724.00 $4,175,918.00
Register of Deeds

REGISTER OF DEEDS-FEES 10-356-0000 $1,200,000.00 $1,200,000.00
Total Register of Deeds: $1,200,000.00 $1,200,000.00
Inspection

INSPECTION FEES 10-357-0000 $1,300,000.00 $1,500,000.00
Total Inspection: $1,300,000.00 $1,500,000.00
Planning

FUNDRAISING HISTORIC BOOK 10-357-0050 $5,000.00

DEMOLITION FUNDS - MOBILE HOME 10-357-0010 $800.00 $1,200.00

TELECOMMUNICATIONS FEES 10-357-0011 $9,000.00 $1,000.00

————

e Franklin County | Budget Book 2025

Page 163



Name Account ID FY2024 Budgeted FY2025 Budgeted
STORM WATER FEES 10-357-0012 $6,500.00 $6,500.00
PLANNING FEES 10-357-0030 $100,000.00 $110,000.00
Total Planning: $116,300.00 $123,700.00
Emergency Management

FIRE INSPECTION FEES 10-357-0020 $12,000.00 $12,000.00

EMERGENCY MGT GRANTS 10-386-0100 $40,000.00 $40,000.00
Total Emergency Management: $52,000.00 $52,000.00
Jail

JAIL FEES 10-358-0000 $1,300,000.00 $600,000.00

JAIL MEAL REIMB. 10-358-0020 $90,000.00 $93,000.00

JAIL TELEPHONE COMMISSION 10-358-0021 $225,000.00 $200,000.00

JAIL CANTEEN REVENUE 10-358-0030 $150,000.00 $100,000.00
Total Jail: $1,765,000.00 $993,000.00
MISs

FEDERAL ASCS RENT 10-335-1100 $16,925.00 $40,620.00

OFFICE RENTAL INCOME 10-335-0800 $40,230.00 $41,500.00

FACILITY FEES 10-345-1000 $60,000.00 $67,000.00

ABC REHAB 10-347-0000 $23,000.00 $30,000.00

TAX SERVICE LOUISBURG 10-335-0010 $42,000.00 $58,000.00
Total MiS: $182,155.00 $237,120.00
Airport

AIRPORT HANGAR RENTAL 10-354-0097 $280,000.00 $300,000.00

AIRPORT FUEL SALES 10-354-0098 $720,000.00 $800,000.00

AIRPORT MISC. SALES 10-354-0099 $25,000.00 $27,500.00
Total Airport: $1,025,000.00 $1,127,500.00
Elections

ELECTION CHARGES 10-354-0079 $26,600.00

FILING FEES / HAVA GRANT 10-335-0078 $3,200.00
Total Elections: $29,800.00 $0.00
Veterans

VETERANS STATE GRANT 10-382-0080 $2,083.00 $2,170.00
Total Veterans: $2,083.00 $2,170.00
Soil and Water

SOIL AND WATER GRANTS 10-385-0700 $27,200.00 $27,200.00
Total Soil and Water: $27,200.00 $27,200.00
Central Services

OJIP STATE REIMBURSEMENT 10-389-0000 $124,505.00 $115,488.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
KARTS ROAP GRANT 10-389-0001 $103,155.00 $103,155.00
Total Central Services: $227,660.00 $218,643.00
Library
LIBRARY STATE GRANT 10-378-0060 $125,715.00 $171,672.00
Library - Memorials 10-378-0040 $1,000.00 $500.00
LIBRARY GIFTS 10-378-0550 $3,000.00 $3,000.00
Total Library: $129,715.00 $175,172.00
Education
LOTTERY PROCEEDS 10-396-0010 $400,000.00 $900,000.00
TRANS FROM CAP RESERVE 10-397-0000 $5,480,633.00 $5,000,000.00
Total Education: $5,880,633.00 $5,900,000.00
Sheriff
CONCEALED WEAPONS FEES 10-367-0000 $75,000.00 $70,000.00
SHERIFF FEES 10-358-0010 $110,000.00 $110,000.00
STATE DWI FUNDS 10-345-0300 $5,000.00 $5,000.00
LLEBG - BULLET PROOF VEST 10-358-0040 $10,000.00 $10,000.00
SCHOOL REIMB. RESOURCE OFFICER 10-358-0900 $639,996.00 $714,000.00
SHERIFF CHILD SUPPORT REIMB 10-358-0950 $100,000.00 $100,000.00
JCPC GRANT FUNDS SHERIFF 10-367-0005 $51,617.00 $51,617.00
SHERIFF CONTRIBUTIONS 10-358-0090 $8,000.00 $8,000.00
Total Sheriff: $999,613.00 $1,068,617.00
Communications
FALSE ALARM FEE 10-381-0001 $27,000.00 $30,000.00
Total Communications: $27,000.00 $30,000.00
Aging
ADC - Private Pay/Donations 10-346-0028 $4,000.00 $14,000.00
ADULT DAYCARE FEES 10-346-0029 $110,000.00 $110,000.00
AGING SUPPLEMENTAL MEALS 10-346-0030 $16,000.00 $16,000.00
AGING PROJECTS INCOME 10-346-0050 $2,000.00 $2,000.00
SENIOR ACTIVITIES 10-346-0077 $2,000.00 $2,000.00
AGING HCCBG GRANT 10-376-0011 $545,000.00 $545,000.00
Total Aging: $679,000.00 $689,000.00
Social Services
HOME STUDY FEES 10-348-1053 $250.00 $250.00
DSS HCWD FEES 10-348-1054 $2,500.00 $500.00
EDS CHORE REIMB-DSS 10-348-1058 $408,672.00 $403,920.00
DSS STATE GRANTS REIMB 10-377-0000 $4,461,011.00 $4,619,136.00
MEDICAID ADMIN CLAIMING 10-377-0003 $18,000.00
DSS STATE FOSTER CARE REIMB 10-377-0004 $174,240.00 $157,692.00
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AFDC FOSTER CARE 10-377-0005 $319,434.00 $356,233.00
DSS IV-D RETURNS 10-377-0009 $12,000.00 $16,760.00
CRISIS & LIEAP 10-377-0010 $132,279.00 $130,308.00
ENERGY NEIGHBOR 10-377-001 $2,340.00 $2,340.00
WAKE ELECTRIC 10-377-0012 $3,000.00 $3,000.00
ADULT DAYCARE 10-377-0013 $96,578.00 $96,578.00
SPECIAL CHILD ADOPTIONS 10-377-0014 $161,382.00 $154,082.00
KINSHIP CARE REVENUE 10-377-0020 $22,477.00
LINKS REIMBURSEMENT 10-377-0151 $1,500.00
DSS ELDERLY AND HANDICAPPED RE 10-377-0165 $20,000.00 $32,553.00
DSS ADOPTION ASST REIMB. 10-377-0701 $31,320.00 $28,890.00
DSS MEDICAID TRANSPORTATION 10-377-1049 $8,088.00 $9,525.00
COVID APS-CPS GRANT 10-377-1061 $0.00 $2,984.00
CHILD SUPPORT IVD INCENTIVE 10-377-4000 $56,070.00 $55,800.00
CHILD SUPPORT REIMBURSEMENT 10-377-5000 $639,991.00 $763,772.00
HAPPY CAMPER DONATIONS 10-335-1051 $72,893.00 $75,979.00
CARE AND SHARE REVENUES 10-335-1055 $52,384.00 $102,411.00
DSS CONTRIBUTIONS 10-377-1050 $16,995.00 $23,245.00

Total Social Services: $6,689,427.00 $7,059,935.00
Animal
ANIMAL CONTROL FEES 10-349-0291 $25,500.00 $37,000.00
Total Animal: $25,500.00 $37,000.00
Recreation
RECREATION FEES - ADULTS 10-352-0010 $6,900.00 $6,500.00
RECREATION - YOUTH 10-352-0020 $31,000.00 $31,000.00
RECREATION RENTAL FEES 10-352-0030 $24,000.00 $27,000.00
RECREATION - TOURNAMENT FEES 10-352-0060 $1,000.00
RECREATION FEES - SPONSOR FEES 10-352-0070 $2,000.00 $2,000.00
RECREATION GYM FEES 10-352-0071 $200.00 $200.00
Total Recreation: $64,100.00 $67,700.00
Health
FAMILY PLANNING FEES 10-349-0160 $296,868.00 $195,000.00
CHILD HEALTH FEES 10-349-0180 $1,454,052.00 $660,000.00
MATERNAL HEALTH FEES 10-349-0182 $666,755.00 $135,000.00
COMM DISEASE FEES 10-349-0185 $71,148.00 $15,000.00
GENERAL HEALTH FEES 10-349-0190 $410,171.00 $50,000.00
ENVIRONMENTAL HEALTH FEES 10-349-0292 $444,098.00 $455,000.00
HOME HEALTH MEDICARE FEES 10-349-0330 $149,430.00 $23,000.00
HEALTH MEDICAID FEES 10-349-0332 $243,904.00 $68,000.00
PRIVATE PAY HOME HEALTH 10-349-0334 $15,000.00 $38,000.00
MEDICARE FEES - CLINIC 10-349-0335 $11,000.00 $9,500.00
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PREPAREDNESS STATE GRANT 10-379-0340 $32,141.00 $32,023.00
HEALTH ADULT HEALTH GRANT 10-379-0211 $139,306.00 $121,331.00
HEALTH FAMILY PLANNING GRANT 10-379-0220 $80,088.00 $80,086.00
HEALTH MCH STATE GRANT 10-379-0230 $23,553.00 $23,553.00
HEALTH CHILD HEALTH GRANT 10-379-0235 $252,609.00 $252,609.00
HEALTH WIC PROGRAM GRANT 10-379-0240 $196,810.00 $242,315.00
HEALTH COMMUNICAL DISEASE GRAN 10-379-0250 $35,483.00 $39,961.00
TRIPLE P REIMBURSEMENT 10-379-0300 $98,000.00 $98,000.00
COVID-19 CRISIS RESPONSE AA - HEALTH 10-379-0312 $560,000.00 $470,000.00
INFANT MORTALITY STATE GRANT 10-379-0320 $221,638.00 $221,638.00
ENVIRONMENTAL HEALTH STATE GRANT 10-379-0330 $14,238.00 $6,514.00
SEPARATE DIRECTED PAYMENT - MEDICAID 10-379-0350 $525,000.00
PRIVATE GRANTS HEALTH 10-379-9902 $225,000.00

Total Health: $5,416,292.00 $3,986,530.00
Economic Development
KERR TAR HUB TAX REVENUE 10-389-0007 $10,250.00 $70,000.00
Total Economic Development: $10,250.00 $70,000.00
Miscellaneous
SOLID WASTE LOAN REPAYMENT 10-398-0014 $90,000.00
Total Miscellaneous: $0.00 $90,000.00
Total Revenue: $113,849,022.00 $125,346,271.00
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Solid Waste Budget

The Solid Waste Department provides solid waste disposal and recycling collection throughout Franklin
County with 12 convenience centers and a transfer station. The department strives to provide facilities,
services and education to keep the county clean and free of litter.

Goals and Objectives

o Provide disposal sites that are safe for resident usage and ensure employee safety while operating
convenience center sites. (G1)

o Maintain and provide disposal and recycling facilities that residents and businesses can rely on for
economically sound and compliant disposal and recycling to allow their business to grow. (G2)

o Apply sound principles and fiscally prudent practices to provide reasonably priced disposal and recycling
facilities. (G3)

o Provide environmentally sound disposal and recycling facilities to ensure public health as it relates to the
disposal of residential and commercial waste. (G4)

o Share information regarding proper disposal and recycling practices through printed materials, trained

employees, and presentations. (G5)

Improve the management and appearance of the transfer station, yard waste facility and closed landfill.

Assess all convenience center sites for maintenance and repair.

Continue to focus on site management, security, signage, improving traffic flow and customer service.

Review and update Solid Waste ordinance to reflect rules, regulations, enforcement and fines.

Plan to strategically minimize costs of recent and proposed changes in tire recycling and mattress and

box spring at current disposal site.

o Continue development of new Youngsville Convenience Center site.

o

o o o o

Expenditures by Function

Name Account ID FY2024 Budgeted FY2025 Budgeted
Expenditures
Non-Departmental
Non-Departmental
PART TIME SALARIES 40-660-0010 $526,049.00 $541,830.00
REGULAR SALARIES 40-660-0020 $363,755.00 $389,961.00
FICA TAX 40-660-0050 $68,070.00 $70,816.00
HOSPITALIZATION 40-660-0060 $95,900.00 $109,600.00
RETIREE INSURANCE 40-660-0061 $30,468.00 $33,820.00
RETIREMENT 40-660-0070 $92,576.00 $107,086.00
401K CONTRIBUTION 40-660-0071 $14,550.00 $15,598.00
TELEPHONE AND POSTAGE 40-660-0110 $12,600.00 $12,000.00
UTILITIES 40-660-0130 $33,330.00 $33,000.00
TRAVEL AND TRAINING 40-660-0140 $5,000.00 $3,000.00
CONV SITE MAINT 40-660-0150 $60,000.00 $45,000.00
LANDFILL REPAIRS 40-660-0155 $25,000.00 $25,000.00
EQUIPMENT MAINTENANCE 40-660-0160 $100,000.00 $164,000.00
VEHICLE MAINTENANCE 40-660-0170 $45,000.00 $30,000.00
EQUIPMENTAL RENTAL 40-660-0210 $40,000.00 $20,000.00
CONV SITE RENTAL 40-660-0211 $18,000.00 $20,000.00
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ADVERTISING 40-660-0260 $2,500.00 $2,000.00
AUTOMOTIVE SUPPLIES 40-660-0310 $53,550.00 $65,000.00
OFFICE SUPPLIES 40-660-0320 $12,000.00 $16,000.00
GROUND WATER MONITOR 40-660-0350 $45,000.00 $42,100.00
UNIFORMS 40-660-0360 $14,000.00 $14,000.00
SOFTWARE SUPPORT/DATA PROCESSI 40-660-0440 $4,500.00 $4,500.00
YARD WASTE DISPOSAL 40-660-0441 $45,000.00 $45,000.00
RECYCLING PROCESSING 40-660-0442 $133,000.00 $85,000.00
CONTRACTED SERVICES 40-660-0450 $34,000.00 $30,000.00
TIRE DISPOSAL 40-660-0451 $150,000.00 $100,000.00
CONTRACTED WASTE DISPOSAL 40-660-0452 $2,074,630.00 $2,494,693.00
CONVENIENT SITE CONTRACT 40-660-0455 $609,670.00 $656,000.00
DUES AND SUBSCRIPTIONS 40-660-0530 $1,200.00 $1,200.00
INSURANCE AND BONDS 40-660-0540 $28,000.00 $28,551.00
WHITE GOODS 40-660-0550 $22,000.00 $22,000.00
MISCELLANEOUS EXPENSE 40-660-0570 $2,000.00 $2,000.00
PROGRAM SUPPLIES KEEP AM BEAUT 40-660-0580 $3,000.00 $3,000.00
SOLID WASTE TAX 40-660-0590 $12,000.00 $20,000.00
DEPR. EXP. REGULAR 40-660-0760 $219,889.00 $172,797.00
COMPENSATION ADJUSTMENTS 40-660-0985 $18,402.00 $26,566.00
PROFESSIONAL SVCS 40-660-0040 $7,000.00 $8,000.00
CAPITAL OUTLAY 40-660-0740 $50,000.00 $60,000.00
CAPITAL EQUIPMENT 40-660-0742 $250,000.00 $150,000.00
VEHICLES 40-660-0744 $38,197.00
TRANSFER TO FUND 10 FOR DEBT PYMT 40-660-0970 $90,000.00 $90,000.00

Total Non-Departmental: $5,449,836.00 $5,759,118.00

Total Non-Departmental: $5,449,836.00 $5,759,118.00

Total Expenditures: $5,449,836.00 $5,759,118.00
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Operating Expense (0.1%)
Transfers (1.6%)

Capital (3.6%)

Personnel (22%)

Operations (72.6%)

Name

FY2024 Budgeted

Expense Objects

Personnel $1,191,368.00
Operations $3,823,271.00
Operating Expense $7,000.00
Capital $338,197.00
Transfers $90,000.00
Total Expense Objects: $5,449,836.00
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Revenues by Source

Projected 2025 Revenues by Source

Miscellaneous (1%)
Taxes (3.8%) \

Charges for Services (95.1%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Revenue Source
Taxes
SOLID WASTE TAXES 40-335-0030 $60,357.00 $60,000.00
WHITE GOODS TAX 40-335-0350 $38,000.00 $40,000.00
TIRE DISPOSAL FEES 40-335-0400 $140,000.00 $120,000.00
Total Taxes: $238,357.00 $220,000.00
Fines & Fees
ELECTRONIC FEES 40-335-0007 $2,500.00
Total Fines & Fees: $2,500.00 $0.00
Charges for Services
SOLID WASTE AVAILABILITY FEE 40-335-0005 $3,308,945.00 $3,451,425.00
TIPPING FEES 40-335-0170 $1,864,984.00 $2,027,693.00
Total Charges for Services: $5,173,929.00 $5,479,118.00
Miscellaneous
OVERAGES/SHORTAGES 40-331-5000 $50.00
SCRAP METAL 40-335-0172 $35,000.00 $60,000.00
Total Miscellaneous: $35,050.00 $60,000.00
Total Revenue Source: $5,449,836.00 $5,759,118.00
Revenue by Department
Bfgankly .
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Name Account ID FY2024 Budgeted FY2025 Budgeted
Revenue
Non-Dept
SOLID WASTE TAXES 40-335-0030 $60,357.00 $60,000.00
WHITE GOODS TAX 40-335-0350 $38,000.00 $40,000.00
TIRE DISPOSAL FEES 40-335-0400 $140,000.00 $120,000.00
ELECTRONIC FEES 40-335-0007 $2,500.00
SOLID WASTE AVAILABILITY FEE 40-335-0005 $3,308,945.00 $3,451,425.00
TIPPING FEES 40-335-0170 $1,864,984.00 $2,027,693.00
OVERAGES/SHORTAGES 40-331-5000 $50.00
SCRAP METAL 40-335-0172 $35,000.00 $60,000.00
Total Non-Dept: $5,449,836.00 $5,759,118.00
Total Revenue: $5,449,836.00 $5,759,118.00
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Public Utilities

The Public Utilities Department provides quality water and sewer services to approximately 9,200 customers
24 hours a day, 7 days a week. The department’'s commitment is to treat and deliver top quality drinking
water and to collect commmunity wastewater for high-level treatment before releasing it back into the
environment. The department’s customer base grew from 8,835 in February 2022 to 9,397 in February 2023,
a 562-customer increase. Supply chain and job market challenges continue to affect the department.

With a dedicated staff of 51, the department is divided into four divisions: water distribution
operations/maintenance, wastewater collection operations/maintenance, the water treatment plant, and the
wastewater treatment plant.

Goals and Objectives

o Provide the best water and wastewater service for all customers.

Be good stewards of the environment and public health.

Continue to treat and deliver top quality drinking water.

Collect community wastewater for high-level treatment before it reenters local creeks or is used as re-use

irrigation.

o Focus on repairing sections of the utility system that have multiple calls for service addressing water leaks,
sewer backups and odor.

o Focus on high growth corridors for installation of both water and sewer and repairing vulnerabilities in the
utility system are the focus of most projects.

o Conduct a capacity study of the wastewater treatment plant to prepare for growth.

o O o

Expenditures by Function

Budgeted Expenditures by Function

Non-Departmental (0.8%)

Sewer (35.5%)

Water (63.7%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
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Name Account ID FY2024 Budgeted FY2025 Budgeted
Expenditures
Non-Departmental
Non-Departmental
Operations
ASSET PROTECTION MAINTENANCE 45-511-0163 $1,500.00
ASSET PROTECTION MATERIALS 45-511-0337 $12,000.00
COMPENSATION ADJUSTMENTS 45-511-0985 $50,526.00 $107,872.00
Total Operations: $50,526.00 $121,372.00
Debt
FRANKLINTON PUMP STATIONS PRINCIPAL 45-510-0758 $0.00 $71,444.00
Total Debt: $0.00 $71,444.00
Total Non-Departmental: $50,526.00 $192,816.00
Sewer
Personnel
PARTIME SALARIES 45-510-0010 $10,000.00 $0.00
REGULAR SALARIES 45-510-0020 $1,065,859.00 $1,152,080.00
FICA 45-510-0050 $82,303.00 $88,134.00
INSURANCE 45-510-0060 $315,100.00 $315,100.00
RETIREE INSURANCE 45-510-0061 $1,314.00 $1,458.00
RETIREMENT 45-510-0070 $137,709.00 $157,374.00
401K CONTRIBUTION 45-510-0071 $42,634.00 $46,083.00
Total Personnel: $1,654,919.00 $1,760,229.00
Operations
TELEPHONE AND POSTAGE 45-510-0110 $43,000.00 $54,000.00
UTILITIES 45-510-0130 $187,000.00 $190,000.00
UTILITIES-COLLECTIONS/DISTRIBUTION 45-510-0131 $95,000.00 $130,000.00
TRAVEL 45-510-0140 $20,000.00 $20,000.00
SAFTEY SUPPLIES 45-510-0145 $6,000.00 $19,500.00
TESTING AND LAB SUPPLIES 45-510-0148 $69,100.00 $66,000.00
BUILDING MAINTENANCE 45-510-0150 $9,400.00 $8,000.00
EQUIPMENT MAINTENANCE 45-510-0160 $213,500.00 $500,000.00
MAINT AND REPAIR SEWER LINES 45-510-0161 $183,400.00 $300,000.00
AUTOMOTIVE REPAIRS 45-510-0170 $17,500.00 $17,500.00
RENT EXPENSE 45-510-0210 $33,000.00 $36,000.00
ADVERTISEMENT 45-510-0260 $5,000.00 $8,700.00
AUTOMOTIVE SUPPLIES 45-510-0310 $24,000.00 $24,000.00
OFFICE SUPPLIES 45-510-0320 $7,000.00 $8,800.00
DEPART MATERIALS 45-510-0330 $37,000.00 $27,500.00
WATER LINE SUPPLIES 45-510-0335 $87,000.00 $95,000.00
UNIFORMS 45-510-0360 $16,700.00 $19,000.00
DATA PROCESSING 45-510-0440 $51,000.00 $67,500.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
CONTRACTED SERVICES 45-510-0450 $426,700.00 $439,500.00
INDIRECT COST TO GENERAL FUND 45-510-0456 $79,782.00 $112,785.00
DUES AND SUBSCRIPTIONS 45-510-0530 $19,500.00 $21,200.00
INSURANCE AND BONDS 45-510-0540 $16,222.00 $36,307.00
WORKERS COMPENSATION 45-510-0550 $1,155.00 $1,155.00
TFR TO FD 48-CAPACITY REPLACEMENT FEES 45-510-0751 $700,000.00 $700,000.00

Total Operations: $2,347,959.00 $2,902,447.00
Operating Expense
PROFESSIONAL SERVICES 45-510-0040 $350,000.00 $350,000.00
Total Operating Expense: $350,000.00 $350,000.00
Capital
CONSTRUCTION 45-510-0730 $2,759,000.00 $1,990,000.00
CAPITAL OUTLAY 45-510-0740 $6,500.00 $15,500.00
CAPITAL OUTLAY- EQUIPMENT 45-510-0742 $1,050.00 $5,200.00
C.O. VEHICLES 45-510-0744 $309,000.00 $375,000.00
CO OVER $5000 45-510-0745 $50,000.00 $74,000.00
Total Capital: $3,125,550.00 $2,459,700.00
Debt
COPS-2007 INTEREST 45-510-0585 $12,455.00 $9,517.00
COPS 2007 PRINCIPAL 45-510-0586 $157,805.00 $153,090.00
NEW DEBT 2008 PRINCIPAL 45-510-0587 $71,443.00
AMI/AMR PROJECT PRINCIPAL 45-510-0753 $135,000.00 $137,500.00
AMI/AMR PROJECT INTEREST 45-510-0754 $39,959.00 $37,439.00
WWTP REHAB PRINCIPAL 45-510-0755 $563,096.00
FEES FOR ARBITRAGE REBATE 45-510-0830 $500.00 $500.00
Total Debt: $417,162.00 $901,142.00
Total Sewer: $7,895,590.00 $8,373,518.00
Water
Personnel
PART TIME SALARIES 45-511-0010 $48,435.00 $38,000.00
REGULAR SALARIES 45-511-0020 $1,262,902.00 $1,277,709.00
FICA TAXES 45-511-0050 $100,318.00 $100,651.00
HOSPITALIZATION 45-511-0060 $342,500.00 $342,500.00
RETIREE INSURANCE 45-511-0061 $21115.00 $22,668.00
RETIREMENT 45-511-0070 $163,167.00 $174.,535.00
401K CONTRIBUTIONS 45-511-0071 $50,516.00 $51,108.00
Total Personnel: $1,988,953.00 $2,007,171.00
Operations
TELEPHONE & POSTAGE 45-511-0110 $65,800.00 $93,500.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
UTILITES 45-511-0130 $58,000.00 $58,000.00
UTILITIES-COLLECTIONS/DISTRIBUTION 45-511-0131 $52,000.00 $50,000.00
TRAVEL & TRAINING 45-511-0140 $14,300.00 $20,000.00
SAFETY SUPPLIES 45-511-0145 $4,500.00 $5,000.00
TESTING AND LAB SUPPLIES 45-511-0148 $53,000.00 $43,000.00
BUILDING MAINTENANCE 45-511-0150 $66,000.00 $55,000.00
EQUIPMENT MAINTENANCE 45-511-0160 $100,000.00 $87,000.00
LINE MAINTENANCE 45-511-0162 $150,000.00 $170,000.00
AUTOMOTIVE REPAIR 45-511-0170 $26,000.00 $26,000.00
RENTAL 45-511-0210 $36,000.00 $39,000.00
ADVERTISEMENT 45-511-0260 $4,000.00 $6,000.00
AUTOMOTIVE SUPPLIES 45-511-0310 $50,000.00 $55,000.00
OFFICE SUPPLIES 45-511-0320 $7,500.00 $9,500.00
DEPARTMENT MATERIALS 45-511-0330 $155,000.00 $132,000.00
WATER LINE SUPPLIES 45-511-0335 $126,000.00 $126,000.00
WATER SERVICE METERS 45-511-0336 $240,000.00 $400,000.00
UNIFORMS 45-511-0360 $20,000.00 $20,000.00
DATA PROCESSING 45-511-0361 $51,000.00 $64,500.00
WATER PURCHASES 45-511-0440 $5,050,000.00 $5,400,000.00
CONTRACT SERVICES 45-511-0450 $209,100.00 $216,500.00
INDIRECT COST TO GENERAL FUND 45-511-0456 $79,782.00 $112,785.00
DUES & SUBSCRIPTIONS 45-511-0530 $10,000.00 $12,000.00
INSURANCE & BONDS 45-511-0540 $16,222.00 $55,160.00
UNEMPLOYMENT EXPENSE 45-511-0550 $6,300.00 $6,300.00
DEPRECIATION 45-5T11-0551 $19,904.00 $1,269,373.00
TFR TO FD 48-CAPACITY REPLACEMENT FEES 45-511-0751 $700,000.00 $700,000.00
Total Operations: $7,370,408.00 $9,231,618.00
Operating Expense

PROFESSIONAL SERVICES 45-511-0040 $1,149,312.00 $1,149,312.00
Total Operating Expense: $1,149,312.00 $1,149,312.00
Capital

CONSTRUCTION 45-511-0730 $450,000.00 $1,210,000.00

CAPITAL OUTLAY 45-511-0740 $5,000.00 $17,600.00

CAPITAL OUTLAY EQUIPMENT 45-511-0742 $1,200.00 $25,100.00

C.O. VEHICLES 45-511-0744 $128,000.00 $114,000.00

C.0. OVER-$5000 45-511-0745 $0.00 $120,000.00
Total Capital: $584,200.00 $1,486,700.00
Debt

2009 BBT REFUNDING INTEREST EXP WATER LINES 45-511-0561 $31,000.00 $15,618.00

2009 BBT REFUNDING PRINCIPAL-99 COP 45-511-0581 $546,000.00 $570,000.00

FEES 45-511-0591 $150,000.00 $150,000.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
TOWN OF FRANKLINTON 45-511-0596 $260,000.00 $260,000.00

TOWN OF FRANKLINTON 45-511-0597 $13,552.00 $5,808.00

AMI/AMR PROJECT PRINCIPAL 45-511-0753 $135,000.00 $137,500.00

AMI/AMR PROJECT INTEREST 45-511-0754 $39,959.00 $37,439.00

FEES FOR ARBITRAGE REBATE 45-511-0830 $500.00 $500.00

Total Debt: $1,176,011.00 $1,176,865.00

Total Water: $12,268,884.00 $15,051,666.00
Total Non-Departmental: $20,215,000.00 $23,618,000.00
Total Expenditures: $20,215,000.00 $23,618,000.00
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Operating Expense (6.3%)

Debt (9.1%)

Personnel (16%)

Operations (51.9%)

Capital (16.7%)

Name FY2024 Budgeted
Expense Objects
Personnel $3,643,872.00
Operations $9,768,893.00
Operating Expense $1,499,312.00
Capital $3,709,750.00
Debt $1,593,173.00
Total Expense Objects: $20,215,000.00
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Revenues by Source

Projected 2025 Revenues by Source

Miscellaneous (0.04%)

Fines & Fees (1.1%)

Charges for Services (98.9%)

Name Account ID FY2024 Budgeted FY2025 Budgeted
Revenue Source

Fines & Fees
BAD CHECKS 45-310-0040 $6,000.00 $6,000.00
LATE FEES 45-310-0050 $140,000.00 $150,000.00
RECONNECT FEES 45-310-0060 $70,000.00 $74,000.00
FINES AND PENALTIES 45-335-0010 $2,000.00
SURCHARGE FEES 45-347-0000 $1,000.00 $1,000.00
INSPECTION FEES 45-349-0041 $17,000.00 $19,000.00

Total Fines & Fees: $236,000.00 $250,000.00

Charges for Services
CAPACITY REPLACEMENT FEES 45-310-0000 $1,400,000.00 $1,400,000.00
TAP FEES NEW WATER LINES 45-310-0010 $10,000.00 $10,000.00
TURN ON FEE 45-310-0020 $90,000.00 $90,000.00
RETURN CHECK FEE 45-310-0030 $1,000.00 $1,000.00
MULTI USER FEES 45-310-0070 $340,000.00 $415,000.00
METER FEES 45-310-0090 $120,000.00 $120,000.00
CITY OF RALEIGH COLLECTION FEE 45-347-0100 $17,000.00 $17,000.00
FATS OILS GREASE (FOG) REVENUE 45-349-0025 $4,000.00 $5,000.00
WATER FEE COLLECTIONS 45-349-0010 $12,000,000.00 $13,500,000.00
SEWER FEE COLLECTIONS 45-349-0020 $6,000,000.00 $7,800,000.00

Total Charges for Services: $19,982,000.00 $23,358,000.00

Miscellaneous
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Name Account ID FY2024 Budgeted FY2025 Budgeted
MISCELLANEOUS REV. 45-335-0000 $5,000.00 $10,000.00
REFUNDS 45-347-0010 -$8,000.00

Total Miscellaneous: -$3,000.00 $10,000.00

Total Revenue Source: $20,215,000.00 $23,618,000.00

Revenue by Department

Projected 2025 Revenue by Department

Fines & Fees (0.08%)

Non-Dept (9.7%) \

Sewer (33%)
Water (57.2%)
Name Account ID FY2024 Budgeted FY2025 Budgeted
Revenue
Non-Dept
BAD CHECKS 45-310-0040 $6,000.00 $6,000.00
LATE FEES 45-310-0050 $140,000.00 $150,000.00
RECONNECT FEES 45-310-0060 $70,000.00 $74,000.00
FINES AND PENALTIES 45-335-0010 $2,000.00
SURCHARGE FEES 45-347-0000 $1,000.00 $1,000.00
CAPACITY REPLACEMENT FEES 45-310-0000 $1,400,000.00 $1,400,000.00
TAP FEES NEW WATER LINES 45-310-0010 $10,000.00 $10,000.00
TURN ON FEE 45-310-0020 $90,000.00 $90,000.00
RETURN CHECK FEE 45-310-0030 $1,000.00 $1,000.00
MULTI USER FEES 45-310-0070 $340,000.00 $415,000.00
METER FEES 45-310-0090 $120,000.00 $120,000.00
CITY OF RALEIGH COLLECTION FEE 45-347-0100 $17,000.00 $17,000.00
FATS OILS GREASE (FOG) REVENUE 45-349-0025 $4,000.00 $5,000.00
MISCELLANEOUS REV. 45-335-0000 $5,000.00 $10,000.00
REFUNDS 45-347-0010 -$8,000.00
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Name Account ID FY2024 Budgeted FY2025 Budgeted
Total Non-Dept: $2,198,000.00 $2,299,000.00
Water

WATER FEE COLLECTIONS 45-349-0010 $12,000,000.00 $13,500,000.00
Total Water: $12,000,000.00 $13,500,000.00
Sewer

SEWER FEE COLLECTIONS 45-349-0020 $6,000,000.00 $7,800,000.00
Total Sewer: $6,000,000.00 $7,800,000.00
Fines & Fees

INSPECTION FEES 45-349-0041 $17,000.00 $19,000.00
Total Fines & Fees: $17,000.00 $19,000.00

Total Revenue: $20,215,000.00 $23,618,000.00
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CAPITAL IMPROVEMENTS
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General Fund Capital Improvement Plan (CIP)
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Solid Waste Capital Improvement (CIP)

Franklin County Solid Waste Enterprise Fund Capital Improvement Plan

i, Frankliy
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FEE SCHEDULE
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Aging

Few Schedule for FY25
Effective July 1, 2014

Aging

Frankli
Al

Itam Item Mame [Fee Amount IR - DHeri plisn Effective Date Nates
Supplemental Nutritian
14 [Ersure Criginal case of 24 520
1b.  |Ersure Plus caso of 24 520,00
1e [Ghacerna case of 24 43650
2 |Dance Admissian Fee SB.00 7/1/3023
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Animal Services

Animal Services oklin
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Airport

Fee Schedule for FY25

Fow Schediule for FY25
Efinctive fuly L, T34

b
Py liem For: FY 28 liem Huster
Furl Bnceaniy
o |anod Cumomey 3019 Gt gl
1 [Py by CasbChok Phillips 86 Cisd §0 10 of U gallos
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Board of Elections

Board of Elections Satenkin
Fee Schedule for FYIS ounty
Effective july 1, 2024 o
Tterm
Bumber Tiem Fee lem Description | Effective Date Maies
FILING FEES
n e e
Bunn (Mayor and Town
la__|C s 55,00
Frankiinton (Mayor and Town
Ik |Commissioners) 5500
Loudsburg (Mayes aid Tows
e, Couneils) 35,00
Toungalle (Wayor and Town
Id Coemnsisshoners 500
e, |Wake Forest:
Mayor S50
“Towen Coranisss £15.00
§1-40.00 e percent (1%) of ansual
1L IMC Homse of B i alary of aflics sousht ROGS 163 16Ta)
§140.00 e percent (%) of annual
lg.  INC Swmie Senate salary of office ughy MOGE §63-107(a)
Oner porcent (1% of annual
S132.00 salary of office soughi ROGS 163107 s)
= |hic pescent (1% of anal - L
S60.00 sabary of office soughs MOGE 16310700
One percent (15 o annual
597395 salary of office soight NOGS TA=101
Chne pescent (1%) of annual
563900 by of office sought NCGS 163%10(s)
(Cme percent ( |1%) of annial
§H92.00 salary of office woght MCOS §62-10Ta)
Board of Elections Franklin
Fee Schedule for Y25 ounty
Effeceive huly 1, 2024 S
Item
Number, ltem Fre liem Additional Deseripiion | Effective Daie Nates
Sodl and Water Conscrvation
strict Sepervisos §5.00 NOGE | 39-6
Voter Records Request
2a  |CDs 5500
b, | Computer printout of copies 5.0%per page |cost covers supglies WOGS 1635210
./ Labels $02/per label _foomt covers supplics. NOGS 16382 10
$.600per sheet [cost covers supglies. MOGS 163-82. 10
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Emergency Communications

Communications
Fee Schedule for FY25
Effectve Juby 1, 2024

Ay

rem
Numbir Ttem Fee Brem - Additional Description Males

1 |Residential 3nd False Alssis S50.00
1 dth False Alarm 53000
3 |Residential S3h False Alarm 1004
4 Reesidential seh False Alarm S0, My
] Reasdomial Teh or more False 3250000
L] Beaziness Jod False Al SO0, (4}
7 Fasciness deh False Alarm S100.00
& |Business Sth False Alam $200.00
] S200(H
£500.00

o L2206
[perting ae Alsemn withoul 4 $100.00

PE | Mermit per call 1226

12 |Lake Feo 2500 22006
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Cooperative Extension

Cooperative Extension
Fee Schedule for FY25
Edfoctive July 1, 2004

Al

anklin
aotnty

e
i Ttem Fee Items Aditional Deseription | Effective Date Naes
I |volantary Ag Deitrict Feo 5000 10 Yesr Progras Reconding and signage.
Enhanced Veluntary Ag <%
2 liistrica Fee 0 10 Vear Program Recording and signage.
TAD Revocation Fee 000 Tianas |Recording
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Emergency Services-EMS

Emergency Services - EMS A Franklin
Fee Schedule for FY25 {.U‘LIII!}'
Effective July 1, 2024 =

() .
Number Ttem Fee Hiem Additions] Descripibon | Effective Date Motes

Advasced Life Support

| ALS E AM2T SE09.2Y LEmergency Transport W22
| Adhvanced Life Support Non-

3 ALS ME AMIE S50 E Transpon T1/2023
Basie Life Suppon Emergeney

3 BLS E A% 568146 | Transpori W2
Basic Life Sapport Non-

4 BLS NE_AD4Z8 §425.51 [Energency Transport 20X

5 ALS 2 AM3Y $117L.36 | Advanced Life Suppor Level 2 2022

s |scT Anaa 5138437 |Specialiy Care Transport 12022
7 Rurs] Mileage £14 3% [Rural Milesge Ti12022
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Environmental Health

Environmental Health &
Fbe Sl for FY25 N(urim.
Effecties uby 1, 1524
Fer 1tewm Addithonal Description Effective Dare! Moty
$400 00 Septis Permitting TR20L
$400 00 Sapiic Pormittieg TR0
S8 00 Sapiic Permitiieg TR
o Charge Sapiic Permitting TR0k
RH100 Sepiis Permitting TR0k
0] bevinit Hevinion 4o Sopeic Pomit 340,00 Saptic Permitiing FAR0LY
T Dpticm Prrreit 51240 00 Septic Pormutting ELFLTL
[Auharized Desite Wanewates Evalutos $120.00 Septic Fermiieg
)
L] ell Permutling
T el Permitiemg
T "elk Pereitlizg
2 s EBI Foes.
] lisc. EH Fees
4 |Public Swimsrnag Fool 5150y, viosc. E¥F Fors
3 |Public Wading i2=d) Pool TS 00 Enc_EH Feea
& |Poodl Plan Review 5300 00 se_EH Fres
17| Tamno Anti S0 c. EH Fees.
[ T Tanoo Amis 310000 Evess fixs. EH Fees
Sumple Type
19 |Ractoria wio i ] Wator Sampling TSI 5
20 |Rscteria gt 57500 aer ing: TR0}
Imorganis pangl s visit $Tie0 oy g T
= Inerganss panel wovisit S100.00 o ling. T 5
31 |Nikrson triie wivisit 37300 sher Sampling TA019]
1w visit 37500 mer ing TR0
35 [ Saifar Bacteria wovist 37800 Waner Sampling T e
b |Pesticidon wivinit FIE) Waer Sampling. T &
T |Herbicides wivinie $123.00 Waber Sampling T 5
T |Petroteums Peoducs wivmit IR Water fampling T
9| Violuite Orpanic Comgenras wvisa $125.00 Wabes Bamgling TG,
% |Urenium fwater) novisit 100 00 ide Testing FLL
31| Fdhon (et} wivit 100.00 Hasliomadbie Testing TR
11 |Gross alpia beta | waters wrvit 100 00 Rslionuclile Testing TR0
CEI (XY (e byt 1) Wit $135.00 Ridiosvuscible Testing TR
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Frankin County Emergency Services-Fire Marshal Division

Fee Sehedule for Y5 b n]ﬂ E“
Efestive July 1, 2004 3 4
PR
tem | Iterm Name Fee Amouns | Temi e [ifecthve Bate
1 Feer
of Terant Hwﬂ 772021
[Fineworks hmgrn Code Section 1056 35 TiL/2000
| [Prrstechais 5100 034Fire Code Section 105.6.38 a0
Blasting $300.03 Fire Code Section 105.6.15 302000
Greater than B20 sguare beet with
wides or 1800 Square Feet open on
8l shdes. Fire Code Section
Tenis SE00.000105.0.45 TSR
[Grated Lhan 300 Square Feet. Fine|
Tent Stage Canapy S160.00§Cods Secticsn L0545 TR
[Tank Removsl Fire Code Section 105.7.8 Tiua0m0
Faueridy Cane Howrg FHLHE
LABC Parrinil TR
Convernd and Dpas Mall Buildmgs Fire Code Section §05.6.10 LTI
[ Affuieednt Builds Fire Code Section 105.6.2 T
[Exhibits snd Trade Shows Fire Code Section 105.6.18 T
| [arnbiils aed Fairs Fire Code Section 105.6.5 7T
2[Fire Inspection Fees
[nitsal inapecton rml T2
|13 Re-inspection 580 TiLjz08
Doulbies fom the 151 re-
| 20di Re-Inspestion 160,00 inspection e
Doubies from the 2nd re
1ed Bedenpaction $300.00 mapaction a8
3 _|wiolation Fines
Lothed ar Blacked [z Doar S160 00 RTECEE]
Tt i senvce s Maoen Sy sm_o:| lmi
(O ol Servce Seeinkler System 5160.00] TrLTaz|
Dt of Service Kilchen Suppression Syitem 516000 72023
[ [Overcrowding 200,00 m.':az:E
[Ourt of Service Clean Agent Suppression Sritem 5100.00 EITECTE
Frankin County Emergency Services-Fire Marshal Division :
Fée Scheduie for Fi25 Franklin
Effective july 1. 30348 ountcy
Exit/Emangency Lighting not
operating. Fice Lxtinguishes not
[Ngn-Lifis Satety Wislmion 2000 | baing tirvignd 70
4 |Dpen Burning Nuksede
15t Dffense Warsng 7112031
[ |2nd otferse S100.00 12023
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Health Department-Clinic

Health Department :
e e Al
Effectie July 1, 2024 s et

N“'": Toem Fee Mem Additions] Description | Effective Date Nodes
[Drairage of ssmple siin
L]
' FO0d: SO s 17172021
Incizion and drainage of
=
3 ops SR abiciis of balh few 112031
Incision and removal of simple
3 10120 5259.00 foreign body of sebestanmius
tissue 17172021
[Incision and removal of
4 10121 SISO00  |complicated Soreign body of
subculaneous Lissues 1/1iz021
5 11200 5135.(H1 [Excasiom of | 1o 13 skin tags 1712021
L] 11750 29500 | Ablation of wwenail 112031
Insertson of drug delivery
7 il il B0 lssuE 1712021
Removal of drug delivery
+]
s it $461.00 Erom tissus: 17178021
Removal with reinsenteon of
L] 1983 S64E.00 drag delivery implant snte
tiswuc 112021
[ Simple repair of hoad, less than
¥
0 il BMN |gem 12021
[Siple ropair of bead, 2.6 cm
2
1 1002 $1%.0 b0 5.0 cm 112031
[Simple ropair of superficial
12 Yool $202.00 wiomnd of ear, 2 Som of less 112021
5 Simnple repast of lsceration of
13 12063 S [ en i S im0l
[Removal of sature with
14 18330 $100.00 iy it
Health Department Franklin
Fie Schedule for FY25 Sounty
Effectivie Iy 3. 2024 Ryntiwosiy
H"’m ticm Fee liem Addlilonsl Description | Effective Diate Notea
Dressing change for nor-bums
2 .4
1 15 SO0 |k secat 1172021
Ablation of bilwteral plantar
¥
s im0 £235.00 wen using £O2 Iaser e
“rycablation, besign besion,
15+ hesions, other than skin tag
3
" 1 2500 o culan vase proliferstive
lesian Lozl
Chermical cautcnraioon of
15 129 il 112021
] 060 a3 00 s of Tinger joint 113021
x 0605 $68.00 Ankle arhroconlcsis 12021
Anhsocenesis of both hip
2 20610 LIELL T ) N
n 16418 10,00 Imwd draw, venipunciure 12021
{Chemoablation, condyloma,
n 1]
= Hon = penis, simple 1172021
Colposcopy of cervi including
p- 31452 £279.00 ads vagine a2
b okt S266.00  IRiopsy, cervia punch V12
2% 57484 $22500  [Biopsy amd Scraping of the
oy using. o &1
Biopsy of the cervix using an
- 3
n 57455 5225.00 SR
Biopsy of cervin usieg an
- 7 2254
% 57500 522600 s
g 1) ki Cervical cryotherapy 112021
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Health Department g Franklin

Fee Schedule for FYES ounty

Effective huly 1, 2024 T Y e
ltem
Hember lieen Fee e Additional Description | Effective Date Nates
30 FE100 $232.00 0
M SES00 £1 20,00
1172020
[UD {removal of intruouterine
B 0 Siasm evice) 1172021
bl 0085 $400 Anieparium fetal nonstress iesi 11172020
" hidny i Anteparium care only -6 visits| 17172021
35 39426 S1.70600 | Aniecpartum carg anly T or
moee visits 12021
1 59430 SZ240.00 Par i Lare L2038
|Fm'up| body remonal, comen,
o i 000 without slit lafmp 1172020
CTUITET Maragement
n a2l ST ircatmeni 1/172021
Antenaial ulirnsound scam az 17,
ficairod koo 22 wecks 11172021
Amesotic fleid index
s ki | mcasuremen 1172028
41 EIO0H £30.00 24 havar wrine pHi 1172030
2 #1000 S2000 | rinalysis pmaal w
s 11172021
i i b |Ammn acid uw|  1nzom

Health Department i Franklin

Fee Schedule for FY25

Effective huly 1, 2024
liem
Namb Trem Fee e Addithonal Deseription | Effective Pate Nites
+4 51003 S10.00 | Bour wrine kelone 171021
45 E1003 00
| Automaled ur: is tos 17173021
£ B8 SI500___|BewaHUL, wrine, qual 11208
Calbectson of urise spocimen
i 31025 50 foe urize test /1031
48 £2108 545.00 AFP detoction e/ plas 112021
&% 211 Sl6.00
| Amine vaginal flaid 112021
o f210 1600 | ries vog f1d OL 17172021
Bl B0 S13.00 Fecal ocoult blood deteczion
17173021
,
52 B246% S0 v
L] k2533 §35.00 Vo2
k7 52947 52000 iiinai
55 BI051 535.00 17172021
£ 2982 Soux
112021
57 B2962 S20000
112021
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el

Health Department
Fee Schedule lor FY25
Effective July 1, 2024

Ttem
Munil Ticm Fer Temn Additionsl Description | Effective Date Notes
58 5303 52500 |Blood hemoglobin Alctotal
hernoglobin ratio VL2021
) BI85 $35.00 |34 hour usine lead deteetion 112021
24 hour uting baman choriomic
60 w4702 4200 ponsdotropin (HCG)
RUTEE iy 17173021
61 B4T03 525.00 Beta WCG senen qual 17172021
Bload hematocrit by
o
2 s #1000 cenirifisgation 17112021
Blood hematoerit by
&3 85013 10,00 " A 103
Asterial blood hemoglobin
o il Shap0 micasisrensint by oRimetry 1172021
(5] [EEEE] $50.00 Cliottimg Factor Ag anay 17173021
. it SH Asyuared thrombedic HSIE.! 17172021
Activated partial
thrombeplastia (aFTT)
o i MR | biriog aibospile
B TeTenL 1713021
Intradermal tabereulonls skin
s il il 11man
[l #6550 $20.00 Al exil amiboddy assay on post-
rit i om vemchion specimen 1102
A Blond grosp ssdigen ping
70 BOS00 $20.00 om post trans Fusion reaction
Epecisnen 17172021
Health Department N&nkﬁn
Fee Schedule for FY25 nt
Effoctive July 1, 2024 o
Tremn
Mumber Tiem Fee Ttem Additiomal Description | Effective Date Mades
(Campylohacter + Salmone|la +
m BT045 S25.00 Shagella + Yersnia calbare
1001 §/120%1
[ Aot ascroba atd anacrohic
7 BOTO 52500 V1201
73 ST0E1 52500 /172021
7 BE1 S25.00 1712021
L A720% 52000 112021
Tt 87210 52500 1712021
" AT210 SE00 Wt mouns /172031
(Bl sriwcar exasunation with
% 57200 S000  |potnssium Bydroxide
preparation 14172021
roesp A Sereprococcus Ag by
™ §7424 $42.00 EIA 02t
(Rpid influcnza A asd B
o A704 R0 antigen deloclion 17172021
(Rapid influenza A and B
fl Arens o | At pers detextion 12021
| Beta-hemalytic Streptococcus
= koo e thros culture 11201
| Admimisiraison of human
= s Si7-00 raboes insrmne globalin 11172021
Digtermeanaiion of nursher of
4 064 S160.00 vials of Rhat ) immunic
i indicated Li1/3021
Adminustration of diphiberia,
85 4T S45.00 [ portussis, and tetanas vaocine
by injoction 112021
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Health Department
Fewe Schedule for FY25
Effective July 1, 2024

Franklin
nty

1
“:-h liem Fee Trem ip EfFe Netes
Ieerasvnsscalar injection of
7
5 iy HA0 vaccine 1712031
Imaden pro id subgim sjxs ca
A ik 0 vaccine 1712021
EE SO4TY £33.00 Admisismation of oral vaceane 112021
» o st Iaden incransl/oeal ea vaceine 1712021
Inrarsasc lar adeniinssteation o
] D 518500 meningecoccal serogroup B
recombinan protcin and outer
cle vacoine 101
Meningeenceal reconshinant
o - siaspp  |liPopretein vaccine, scrmgmoup
B (MenH). 3 dose schedule, for|
intramuscular use 1L/m02
Admizisteation 0f hepatisis A
7 Sdaz S50 virus vaceme in adull 17172021
Admisisirwiion of hepatitis A
23 0633 535.00 virus vaccine on 1 dose
ctsedale for under 18 17172031
Adminsstraison of combined
2 P ilid A s Bb vaceing 17173021
Hemophilus inlfuerea B
7 3
s SBB2 | necine pry-omp 3 dose I\ 11172021
Intransscular sdminsiration o
. conjugaicd Haemophilus
% S50 nlTuenzae Lype b vaceine, PEP
T {148 o H
Health Department M"Hm
Fee Schedule for FY25 ounty
Effective July 1, 2024 -
Aot Teem Fee leim Additional Deseription | EfMfective Date Notes
 Number
Intramsscnler adminssiration o
eonavabent human pagilkoma
G virus (HFV') vaccine for HPY
” 9ssl S0 rypes 6, 11, 16, 15, 31, 33,43,
52, and 58 as part of 3-dose-
habale 112021
Inflacnra vace rivaknd prsey
i 0635 S0 e 638 mo 1M 1172031
[ Influenea virus vace splil prary
" G656 R free 3 yrsi> IM izt
Influenea virus vaceine split
s T 1185 [virus 638 mo IM 1712021
Influeroz visus vactine split
1ot L LB virus 30 yrs 1M 1oL
Influesa visus vaceing.
102 Sl 0,00 [trivalent, live, for intrasasal
use 2021
Preumacoccal conjugate
103 0669 38500 vacting, T valos, for
inframesscular use 112021
Administration of 13 valest
s SO6T0 Sl62.00 | pricuniococcal vadtine,
[pedintric dosage 1172020
admimistration of|
i b b rabics vaccine 1172021
Administration of rotavinas
1 il 900 |vaccine on 3 dose schedule 17202
Admanistration of rotavinas
o7 G061 S157.00 il it 3 o ileel Vi
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Health Department m.‘ﬂéﬂ

Few Schedule for FY25
Effective ly 1, 2024 P e vy
lten
Numb liem Fee Ttem Additional Dhescripiion | Effective Date Notes
Intrammscular sdmisd stratson of]
proservative free quadrivalem
ix i £ indlacnen vaccine in patients 3
Lyears of older 112021
o 506 93,00
Vaecination, DTaF and [PV /172021
| Administration of daphtkeria,
(104 0700 545,00 Ictanus. ard acclbalar perhassis
vaccine 112021
| Admimistratson of diphiberia
L wins SO0 ot ycramus vaseine 1702021
Adminisier mensles-mammps-
iz 0707 6500 [rabella vacsiae i a0 evidence
of ity to rubella 112021
Admisistrotson of first messles,|
13 T S0.00 [mumps, rubella, and varicella
(MMEN) vaccine 1712021
| Adtmin stratson of live
2 .7 3 i h
ks i sigH poliomyelitis vaceine 1/1F2021
Administratson of dephiberia,
iz i £R0 tetanus, and polio visine 112021
Administratson of tetans snd
el i . diphrheria togods (Td) 1712021
Administration of combined
r GoT1s 530,00 dipktheria, tetanus, and
Dot AT L2021
| Administrtion of first vasicedlsl
e e b vaccinalson 17172021
Health Department Eiiili
Fee Schedule for FY2% ounty
Etfective July 1, 2024 it Frra fo
Fem
Pl Inems Fee Ttem . Additiens] Description | Effective Date Nates
Addiusistzation of daphiberia,
tetanus, acellular periassis,
119 W07 SIS00 e B and insesivaicd
svirus vaccine 1712021
Admisistrmison of
120 %0732 $31.88 awecine nnod
(Meningococcsl conj vaccine
5
2l o 2o totravalent im 1412021
| Admemistration of varicella-
)
= ol SO0 Looer vaceine BRI TA )
| Addmesistration of hepatitis B
” virus vaccine on 3 dose
1 i S0 schadule in pationt younper
than 20 years L0t
| Admenistration of single dese
124 ST 550,00 o hepatitis B vaicine in paticns
[older than 20 vears 1172021
Iesdividdas] paychotherapy foe
= o SLEO 75 1o B mnules 11172021
Famsly medical paychotherapy
o i H3000 |y hgician 1172021
- Family psychotherapy wilh
5
127 GOEe7 13000 bl prvacos ir0)
[Assertiveness group
125 SOREY 65,00 1021
Visaal fiedd xen unihi
i a0 SHing L limiited cxa L/12021
Audiclogy evalustion of both
130 255 $20,00 Lm0
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Fee Schadule for FYZ5

Health Department M‘&“d&'ﬂ%ﬂ

Effective huly 1. 2024 Hhrwom b s Wm vamar
""T Tieen F ltem Additional Effective Date o
e em Deseription tey
¥ 2 LA
m 92551 $20.00 " fre A
L5 2 SS400 acoustic inspedance test 12021
133 L3000 $141,00 e g : i)
134 4010 S59.00 Assistance wills vemtilaizon
using spircamedr 12021
135 4060 92,00 [ncentive spirometry svery
hour while patient is awake 18 bl
External mcasuromenl of
e i LN )iy 17172021
External imcasuriment of
137 150 S4T.00 i i L]
Vical capacity, tal (separsc
i bl bty i 1172021
1% 4 S48 ) Administration of
i psicine by nebulizer /572021
148 Lo 2 S18.00 Administration of albutero] via
nebulizer 1202
" e §500 ity 1/12021
= i S0 | Ambulatory pulse oximetry 172001
143 26101 sisgp  [norosyehiavic testing by -
yaician 1712021
(£2] SE110 5937
Dievelopineiial seeecsing 112021
Health Department ! Feankli
Fee Schedule for FY25 1§
[Etbective kuly 1, 2024 - p—
Reciia
Hamb Trem Fee Trem Additienal Devcription | Eifective Date Notes
4 13T
i et b Ile'ldnlndummnl peating 14172020
146 a1l $179.00 Dovelopmental testing, for 1
[EE 112030
Mounohchavioral cxaminaltion
147 S6116 $158.00 [ tiod Ve
148 w118 $160.00
Neuropsychological iewing | 1172021
149 6127 §0.37 Frief emotional ar behavioral
nideEmen 1172021
150 0127 S0.00 Bricl emotional or behavioral
|ssssxerment {1hlr o]
s
i el = Ansal wellness visit, istial 11721021
Healih and bebavior, nepeal
[Ex} 6151 $25.00 o e
Heallk and bebavior
153 96152 525.00 i o Bl a0

Admninivirstion of patieni-
focused health misk asscisment
instrumess (eg, health hazard
appeaisal) with scofing asd
documentation, per
andardized i 17173021

154 il B0 59.37
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Health Department Franklin
Fee Schedule far FY2S A{.Bur‘lt}'
Effective uly 1, 2024 S o el
n:';:_ Ttem Fee | liem Additionsl Bescription | Effective Date Notes
Administration of caregiver-
focused healib risk asscssmcon
imsrument feg. depression
155 Sal61 §9.37 ivensory) for the benefis of the
patient, with scoring and
oAt v, e
standardized i LA122021
156 96372 S55.00 Acctaminophen injection 112nz1
157 0000 S0.00 |Ilnﬂ.l'gullab§im 112021
[E] SHRAK) 313.00 Handlang of lab i 11132021
Supplicsfmaterials
15 ST 30,00 ebovebeyond prov by
hy=igh 11172021
160 9173 $75.00 Vision 12021
181 9201 SI20.00  [Brief evaluation and
[manapemen of new patient 112021
Low level pew paticss offiec
2
162 9202 siso00 Lo Lzl
Tevel niew patient
19 a0 W ke viia 112021
Ligsited pew palin visa) foe 31
I il R0 | 4t i 1202
N Evalusiion of paibens age with
] 99205 339200 ikt
Minor level entablished parses
i iy sex0n wisit 1112021
% Low [eve] established patient
16 i Hm Ll_ﬁ-;n‘u‘: 14172021
Health Department Eisiibdin
Fiee Schedule for FY25 ounty
Effective July 1, 2024
N:;' Irem Fee ftem Additionsl Description | Effective Date Notes
EPSDT office visil, expandid
165 w3 13500 |problem-forused, established
|patient 1172021
EPSDT office visit, expanded
169 213 $13500  |problem-focused, established
ient 11172021
170 P T] s000  [Clink visit for catablished
|patient for 2§ mimilcs 11172021
Coenprebensive evalustion of
17 wns SIT0.00 st mkiSout yiral
172 SH3E1 X000 EPSDIT proventive office vist,
new paticnt ender 1 vear obd 1172020
173 w9382 524000 EFSDT prevemive offies visit,
new patient -4 years old 1172021
1T 33 S34000  |EFSDT preventive office visit,
|iiew patient -1 years okl 1202
175 59384 SNB00  [EPSDT preventive affice visit,
new patient 12417 yeams old. 1112021
176 SIIES S106.00 Enitial preventive nedicine new,
172021
177 SFOREG S240.00
11172021
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Health Department F

Fes Schedule for FY25 J‘\Jkln{—?"
Effective buly 1. 2024 L L
lTtem
Numk Tiem Fee dtem Additional Description | Effective Date Notes
178 9587 327500 Enitzal preventive medicine now
Iﬁiﬂitﬁ&“ L2021
enlive eedicie Serviecs
™ 930 3210.00 for cstablished patient under
e [ year 18 [l
EPSDT preventnve office visit,
180 L 522000  |estahlished patient 1-8 yearn
old 1rh0|
EPSIIT preventive office visit,
151 ¥ 3220.00 cstablished patient 14 vears
Id 1712021
EPSDT proventive effioe visit,
18 Lot 30000 |enabliched patiens 311 years
ﬂ /12021
Annal examination of
1583 I 5239.00 festablished patient 1210 17
Ehul‘:E 12021
EPSDT prevestive office visa,
154 Lk 325500 paticnt 18-39 yeans
old 1712021
Preventive madisine serices
138 L) S0 fior estabilished patient age 41}
i B4 years 1712021
Preventive medicine services
158 Lo 522500 forr citabslishod paticat 65 years
ol age o older 17072021
Cousiscling aboast wohacoo use
L s RN for | lnir:n'nn!u 1712021
Health Department Franklin
Fee Sehedule for FY25
EMective July 1, 2024
Hen 1
L) Fee Irem Additionsl Description | Effective Date s
Numsber
188 Ga407 3100 Inzemsive individuad education
about smoking cesation by
1712021
Adeohol ool substancs shuss
155 GE408 $35.00 inberveniion for 15 to M
inhi i 112021
Alcohol and substance abuse
190 99400 S65.00 incerventson for greater tham 30
My 14172021
191 G0 SH000 for suscadaliy 11172021
192 G430 52000 Health risk asscasmenl sl L2021
o v s Prevenive service 112021
154 LT $75.00 T
195 L S90,00 a0
196 el 100,00
11203
197 99442 $135.00
Loz
198 99443 S200.00
L/dod
(£ H463 S45.00 1
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Health Department N([f gﬂ'ﬁﬁ

Fet Schedule for FY5
Effective haly 1, 2024 [ L e
Ttem
Humb Liem Fee Trem Effeetive Date Notes
0 93 524000 Fome visit for posnaral -
= e TR imlhwwm in —
ovalaation for a patient
under throe years of age and
m2 Do4s 56300 g with primmy
m’m L2021
B D e ;op.m ‘Thooride vamish; Desaal
aimiih 1742021
. Administration of mfluenm
feaad s 0 virs vaoeing 112021
2009 Admimistration of
s e 500 prcumococcal vaccine 112021
Administration of hepatitis B
b P fsam vaceine Lri0d)
i M5 3500 I'I'obmmwmumd min 1712021
3 Goii7 TR0 [Tobaceo use onumsel> omia [HE]
" Anmunl wellness visit; includes
09 L] s [ Jized plan
[of service (pps) initial visit 1172021
20 L0430 SEIS00 _ [PIPS, sobecg visil 1712021
FI1] G2 1000 3 comp fool exam completed L/H2021
22 o6 £50.000 Isfection, cefirinnone sodium,
Lper 280 mg leI]
Health Department Eeanklio
Fee Schedule for Fras ty
Effective July 1, 2024
e Inem Fee Trem Additionsl Description | Effective Date Neates
Namber
[irgoetion.
213 nusa 0,18 [ medmaxyprogesterons soetate,
| mg L2020
[Ieyjection,
214 Joso 0,73 medrRyprogeitens soctate,
1 112021
Ijeetion, Rho d imsune
213 12780 S160.00 plobealin, human, full dose, W00
P (1500w} 112021
8 13490 32000 Uneliified drups 1172038
Levonorgesirel-releasing
217 mer $1.333.00  |intrauteing comtraceplive
syssem (lilesta), 52 mp 117200
2% berinl S100.00
L1202
9 iprt] SA50,00
11172021
1 T8 51,333.00
11172021
= 700 $450.00 o
e i S| A 11,2021
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Health Department & FE“J;};',{;‘,

Fee Schedule for FY25

EMective July 1, 2024 e P et
. Trem Fee Ttem Additional D Effective Date Nodes.
Number
Levomarpestrel-Relcasing.
i ] 17301 S500.00 Intrauterime Contraceptive
Syirem, 13.5 Mg 17173021
brl} 7301 $1,19000 | Incrauterine Conieaceptive
System, 13.5 Mg 1120
Eronogesinel (conbraceptive)
235 nsT S500.00 implars system, inclading
0 amd supplies. 171021
Eronogestrel (contraceptive)
226 0T $1,20600  [implant sysoem, inchsding
and lizs. 11202
Eranogeste] (contraceptive)
27 nwr 539900 |emplant system, inchading
amd supplies. 17172021
228 Q2037 §11.3% Fluvirin vace, 3 yrs & >, IM [T ]
Modical honse program,
comsprehensive care
e SOTE0 $50.00 pratioa wad plincisig
initisl plan bi1/2a2
230 SN2E] 515000 Medical hase, wansienane 1113021
Caniraceptive pills for birth
2
2 B3 §13.00 el ez
233 S5000 5443 P iption drug, genenic 1173023
213 E5001 5442 P iptica d e
2 B2 1009 Birthing classes, mom-physician
. pet session 1173021
235 B 511.00 Pi education NOC mdivid 112021
Health Department N&"H i
Fie Schadule for FY25 ounty
Effective fuly 1, 2024 il ety
Trem
Humb Tem Fee ltem Additional Description | Effective Date Motes
[Mugsing ssscsmmnes |
¥
16 T 583.00 evalumtion iz
il i sracd RN services. up Lo 15 miinuies 1712021
Ciie snensgement, each |3
18 Tios 521.74 [spiEen V12021
Targeted case mamsgensent,
b el $9390  |oorh 15 minues 112031
240 T S7500 | Adult Health Linited Flat Fee 1712021
H kbl 0 [ Adislt Hicalth Phivsical Flat Foe 1713021
(Colpo Flat Fee for unissured
42 Tzl $225.00 Patients Va2
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Home Health

Home Health .
Fee Schedule for FYS Mﬂ'llh!:c

Effoctive July 1, 2024 . oy

Netel ltem Fer |Mem- Additional Description| Effective Date Notes
1 Spocch Theragry ek 9112014
2 Plysical Therapry S2E2.000sit 910t
3 Oecupational Therapy S2E200 visit o] L
4 Skilled Nursang S1T0O0 st w1004
3 Tade SO0 st wiizsid

Frankli
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Human Resources

Human Resources

Fee Schedule for Y15 '&_{”:h:w

Effective Rily 1, 2024

Tnema . L i " b -
Nusgher Ttem Fee e - Additional Description| Effective Date Noies
1 Wellness Room Cand 54100 Feplacoment cand fec
2 Personmcl File Copics S0.15 , per shee |[Copy Fee

Frankli:
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Inspections

Inspections .
Fee Schedule dor P25 mﬂm
frstive Juiy 1, 1524 e o
[ item - Additiomal
Mumser ttem ) |Dascription Hextin e Moter
hew Yingle Famiby Dweling:
L. |usio 1200 fise 552000 21/2000
16 |1201-2000 ft g 24660 0O 2
1e orwer 2000 Mt oy 36 per g M TR
18 |Mowng S50 $520.00 Aozt
|add o and Renevations
2. |usto€0sq ft 16500 714300
T |00 s h 3330.00 A
le  [w011200saf 5405 00 1/
34 |1301 5 K and over SSE5.00 Rl
hubth-fariby 46
3. |For each usit 352800 T
el “Arytime 2 general consractor b waed,  $10.00
Homeowner recovery fee munt be sdded 10 the
“ Homegwier recover e 1Rzt permi
Mabis Hosdi
Sa 515000 AT,
S 5405 60 7,
5t |Trghewide 5483 00 71
Rvidential . 0t
148 A0 [565.00 - 15hq Nt 7,
65 |&51 1 1l and ower 365,00 = 30/ sgh 7
Pt 1o Cover BIaE, £ex, mech, phum, &
ey mpections. The fees ser based cn st
Commarcial Lof cantsruction per brae
Tu__|Cost of Censtnaction Formula
T (0700 SER.0 FF1I20e0)
7 |ran-Lson o 700 0,022+ B0.00 '-'mﬁ
7d4__|1s002500 [Cont 1500 X 0 0165 -115.50 LT
Inspections .
Fen Sonasate for FYI5 nﬁllr!
Effestive by 2. 2024 ATy
Te_ [2.501.25.500 [t <500 X 00065 + 16000 T,
M. |35.501-30.000 |Cov - 15500 X O.0165 « 533,00 71,
e 50,00k - 100,000 ~50000 X 0011 + 8000 ¥,
100000 X 0055 + 156000 70
-I00000 K BRDSS + 210500 7
-350000 K (0055 + 3000.00 T
1 -S00000 X BANSS + 3HT0 00 Ei
“TR0000 X D005 & L1000 7}
Jcov -1000000% 0 0055 + 673500 Tr1j3000
w0
Ti1/2030]
w
Tiifa0i)
] J'.l‘l.lm
00
T
158000 T30
7
S D5.00/tank + S100.00 B trase E
56500 * +3e0 belew T.
S5.00 ** Sew bekoar T
** Commaroal Fees Tia0m
17 $485,00 o first 200 kilowatts ss $160.00 for each addbonal 100 kilowatty /1120
Fees I
Tie  [Fem mspection Jiree Tizn|
T Fo6s.00 771208
Tic__[Third Ls_;:sm T
1d._ [hourth or Mone 1500 LT
Tie.  |aate Cancelstion Fen | Traana]
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Inspections

Foe Schedule for F125 Franklin
ounty
|
510.00 7
55500 ]
105 00 pav trase 74 170
550,00 per trade:
ML
5105 60
Ry
P
TLI0E
71202
i
i
7,
7,
7
T
T
[owiginad permit fee n 2 » oning + plan review fee = o5t foe Budting without 3 peemit 1
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Library

Library
Pmposed Fee Sihedule for FYXE
Effective july 1. 2024 —
Tem llmlmm
Numbser tem Fee = I meeded Effective Date Mades
1 “opier-Leiice S015 TR0
2 (Cokor Tt Smal] Photo-|oster [T 200
3 [Fiell Cislor Fhustis- Lessay 5060 T
4 irnyscale Copiet-Legal 0.1 TR0
5 |Coor TentSamall Pkt - Legal 030 12000
[Pl Color Photo - Legal S0 60 TR0
] Grayscale Copier. Ledger .40 Fr20rh0d0
5 [Cobor TearSall Phess 50.50 T20:2000
L] [Pl Color Photo - Lediger 5100 T20-N0
$3 % emcn
10 [Bresch hooting Ricm Uik Non Profis T2
11 lihuach hicening Hioom Use Patross 318 meuon Jrirgxy
§ 18 weniain
12 |Mrwsch Mecomg Room Use For Profic i ]
$1.00 Pregessing|
13 [Damagelon Maserisl ALL i lpnd]
14 |Damage DV CD Game Repairsble 5500 T 2072020
15 ﬁhlrpﬂﬂ 5300 2072000
[ Dsc Bepair for pairons with Sanding. S50
16 [4CD Oaty) 307000
T4t pago $1.00
Esch sdditional
17 [Fax Cruigoing $0.25 Mo Cap 200
Tt pagge 51.00
Each additional
18 [Fas Incomin 5028 No Cap 202020
19 [Mods Bon -4 Capacity 100 T20:N020
20 |[Medss Bon S 10 Capacity bt () IR0
I1__[Metan B 17+ Capaciy K00 T30
22 |DVID Case 5200 TR0
[ 5 o ten SO0 023
Al
Yy
1] EN T
[T TR
(1] F0R0H
40 Flat Fox: 0
1)

el

————
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Parks & Recreation

Parks and Recreation

Fint Schadube foe P15 F nl\'.lm
Effecthve july 1, F0I4 ey
e I Fee Hem - Additional Effective
tem . Beseripiton | Date Noten
Swpplies pricing mercised and officials
Ia_ [¥ourh Prograsi 3000 Coumy | Wolleyball, Baskedhall Camps, LULI028 | fees moveasing
Supplics pricing sreased and oflicials
Ib__{Youh Frogrms Sas: on of County |Vellevbull Baskethall Caspe, LUL2023  |foos sercasing
Fatber Daoghier Dance, Father Daughter Dance.
ta_ |MotherSon Dance S50 oty [Moiber Tom Dusce 1UVI023  [increass to supplies pricing
Faiber Thsghter Dance, Father Taughter Danco.
b IMoiberSon Dance S48 om of Mother Sos Dance Increans to supphes priceg
3l Fee Ll
Softhall, Kickball, Sepplies pricing mcressed and officals
43 |Aduk Progrems 450,00/ Team fees increasing
Adult Progresa $300'veam (Adidl CorEd Leagues Sepplics pricing mereased and officals
ib fees increasing
4 K Challenges ety
Incresse bo supphies picesg 1o Emintsin
{Aihbeisc Field Renial 25 win li [ Haschall Sofiball Field T

$atr, wihights | Baschall Softhall Frebd

Increass ts suppliss pricesg 10 maistsin
fickds

Sa
b JAthletic Fighd Rontal
3
L51]

Aihleiss Ficld Rental 5150, Socoer Field
Athletic Figld Bental 550wl Soccer Field 11/1/2023
$180dkay wio highis |paeckal), Sofball, Soocer
fe | Adhletic Field Remal (rvmarmum § howrs} ] BTt ]
$00iday wilights.  (Rctall, Softball, Sovecr
6F | Athbetic Field Rental i 3 Hours) 1 141/3033
Fiehd Prep and Lined STiperpeep  |lme mbehd and cullehd Iereass bo supphe peicesg 40 matsn
7 12028 [fickds
8 [ oneessaon Renta §50'day 111/ a0eE
g Fionic Sheler Resal 5105, (Wit 5 our s 2023 [Chasged wond=y
Parks & Recreation
Fea Schdute for FY2E
Uffecthon July 1. 3024
10 |Opom Space' Amphitheatre F20hr. With 3 hour minimam W20 fChanged wording
|1 |Cempsie Remisl S0y 12019
[ Golf Tommnamen! 53 reghatration per W
13 |{minimems of 43 players) player
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Planning K
Fee Schedube fof FY2E ﬂ(ﬂmm
EffisEihor by 3. 3004 . Wi
Teem ~ Addiiasl Drvcrigtion
Numiber. e P [T ey Effective Dare o
1 Loning C anee
Recdential Addifons 53000
Maw Residential 540 00
2 acres of bess:
. " 300, =2 serei:
Commercial Fusiness s
32 acre
Residential:
500+
Rsosiing Patition 280, Mo sany | B mereendng countin g foos wv based
e o the screage,
ST+
31%acn
Conditonal Lise 5500
Variance 5500
Appeals X
Home Occupation San
Reidential
Spocial Use . I
ST
$4 50000
2
SIE5.00 T2
! Plat 59500 T2
1 ajer Subdhisicas
Preliminary Devel Review Fee 10000
o 40 Aliio
(iffectoen oy 3. 2034 o __'-"‘-’_T'.\’
25K (hane
Prefuminary Flar e plen
30,0050k
250,00 (base
Fimal Plat oo plas. ROT-
$150080h
] Tone Parchaies
Unificd Dievelopmend
0!##%' 4000
Land Liss Plan| 000
Blazand Mitigation Plan| $25.00
KIS Mg 345-44) $15.00
Thata CD| $50.00
’w*mm';v"’r‘“ 520 per parcel Ve
s St ater Fees
G ial D P i 10,00
Subdivisions]  $1 1000
Var Pamiico Nuin. Conirel] 35000

Franklin County | Budget Book 2025

Page 212



Public Utilities

Public Utilities Frankli
Fee Schedule for Y25 M“ mn

Effacnive buy 1, 2024 ounty
Tnamnh s e
,rlhl em Fee e - Additiomal Deseripnion| Effective Date Naes
700 Bace rate includes 2,000
14 (ko Vileme Witer Base Rate palions /12024 | Effective with 32024 billing
18 [Low Volsme Waser. 51144 ipeer 1 000 gallons
consumplion over 2,000 gal 12024 | Efective with 32004 b
1C |Eow Valume Sewer Base Rate 554,82 B rate inclodes 2000
pallons /12024 | Effective with #2004 billing
1D |Low Volume Sewer

A g:‘alm'ﬂw
I0 [Hligh Volume Sewer

20240

112024 | E nj
A [Landiond Waker Base Rabe

T2024|E n
B

T/12024|E 1
ETe)

2024/ ¢ with G2024 bil
D

7172004 | Effoctive with #2024
A

712024 | Elctive with 82004 biin
B

7712024 [ Effective with 32024 billling
aC

/12024 | Effeetive with $2004 b
[T

Public Utilities
Few Schedule for FY23
Effetiv July ¥, 2024

T [Manacipal Bulk Sale Wikt
ipal Bulle Sale Sewer

[} yidrant Meier Base Raie
] :ﬂmlﬂdﬂmﬁ-

B

BA  [Security Deposit FH00.00 Pl a8 secount set-up with

san given

§B  |Secunty Depodl (withoat S5N)|  SIS000 | Prid af sccount set-up
without ssn given

4 [Administrative Fee £30.00 Paid at sccount set-up

10 [LaeeFec SO0 Applied 1o sccount i no

i received by the

11 |Delinquent Fee 3500 Applied 1o sccount if no
paymont is roccived by SPM
om the Stk of the Following
mionth, for previcus mosths
bill and services

11 [WSF FeeRetured Chock Feo FI5.00 Allewed per GS

153 (Vemmpemury 000

Revammeet Disconost

Akl .
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Public Utilities
Fee Schiedule loe FY25
Effective July 1, 1034

&ankiin
ounty

14 |Seacnal Use Fee

SR04 overs the b of and off o
iavigation account [a ihe
spring amd winter,

TS |Fipdemnt Miccer Depas

SH00.00  |Paid for by customers who

lopen a hydram meter
acciant

17 |Meser Calibration Test Foe

SADG Padd by customser who
requists the wiler meter to
(b estid

TEA [Meter Set Fee 147

$120.00  [Cost i et mew ANRIAMI

1500 |Micter Sei Fee 27

M
TE [ Meser et Fee 1
04
TRC [ Wieeer 54 Fee 1 Tonger Available
bl

ISE  [Meter St Foe Larger Than 2°

194 [Water Tap Fee 34"

SLINOOY  [Cost i perform water 1ap

198 [Waler Tap Fee 1

S1300.00 |Cost to perform water tap

19 |Wiater Tap Foe 1 127 and
erewter

oot phus 15%  [Cost v perfiorm water ap

190 Tap Fee greater than &
i depih

cont plus 13%  [Cost to perform water tap

TS |Waler Tap Foe open cuts or

boves if needed

cost phus 15% [ Cost 1o perform water tap

Public Utilities
Fee Schadule for FY25
Effective luly 3, 2024

A [Sewer Tap Fec 4° PVC

L1000 |Cost to perform sewer tap

208 [Sewer Tap Few 67 FVC 2l
prealer

cost phas (5% |Cost 1o perform sewer tap

Sewer Tap Fee open cots of
bores.

TC |Sewer Tap Fec other than PWC | cost plus 15% | Cost to perform sewer ap

WD [Sewer Tag Foo groater than & | cost plus 13%  [Cost 1o perform sewer tap
|t depth

g cosl plus 15%  [Cost to perform sewer tap

1 [Not Ready Moter ball Foo

4000 Paid if customser meter sst is

|t remdy
12 |Pre Treamment Administrative SI00.00 | Paid be industrial users with
o a permit
13 [Pl Review Fee 3I000 | Paid for FOPU stall 1o
review plans
ED Fees Water Limes 050 per foot

MB  |lnspection Fees Sewer Lines

T3S0 [Inspection per Knear foot

$ITS00 leapections

24C  |Inspection Fees Othar Utidity
24D [ Manhole Vasuum Tes

5000 mamiole inspections

SIR000 | Requested hydrant fow teas

LI Flow Test
S15.00 Monthly Fee by cusiomens who
26 |FOG Permin have a grease trp
Syavem: Development Fes FAS0.00 SIF per bodroom
27A | Waker
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Public Utilities .

Effectove July 1, 2024 ounty
[Systom Developmeon Fee S43000  [SOF per bodrooes
28 |Sower
[Syanem Developimest Foz SLI0000  [SDF per bedroom

¢ [Water & Sewer

Non Residential Commencial 5000 SO per 100G gallons {3
| Sywtem Dievelopmest Foe maonths sverage)

28A  [Water
Moo Residessial Commercial S50 SDF per 1003 gallons {3

[Systern Developmendt Fee months average)
X3l [Sewer
[Non Resideasial Cammercal SLI000D  {SDF per 1000 gallesr {3
[Syutern Development Fee months sverage)
IRC | Water & Sewer
394 0 Water Mater (540 + coul o0
34" T4
E: T
E T
" 1 il
— -
o Water Transmmiticr

HR + TI1/2024
o Sewer Service 10000
He il

AFrankly .
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Register of Deeds

Register of Deeds nklin
Fee Schadule for Fris ounty
Effective luly 1, 2028 i
i Ttem Fee lrem Additionsl Description | Effcctive Date Notes
Number F
$id for the fimst
3% papes 84 for
ench sdditional
1__ |Doeds of Trust page 1212018
52 per en. mame
2 | Additsonal Indexved names adfier M eniries 1212016
526 los the fiml
15 pages 54 for
eah sdtional
3 Ciemeral Innnaments pape 1 212006
$10 for each
add il
Filing and indaving maference within
4 i & document 1212018
310t addilion w
¥ [Mulriple Docsment Fee reconding foe 1 217206
Satisfactions of DT &
& [Morgages W o 12172016
52 per SI00
7 [Excise Siamps: valse 1217206
& |Sorey Maps_ S21 per page 1212016
charped if doc docen’t mect
125 per recending standseds a1 by
9 M on-Standard Dooament documeni simtuie 1212006
358 for one to
o pages, $45
fior theee 10 ten
pages andd £2 for
each page afler
10 |UCCs 10 pages 12126
Register of Deeds nklin
Fee Schedule for FY25 ounty
Effective fuly 1. 2004 TSP ey
35 first page, 52
Bl iCemified copbes of ocuments | each additszeal 1212016
12 INes-centified copics 28 cenns per page| 121206
13 |Map Copies S0 per page 12172018
14 [Ceritfied copies of vitsl records| 510 each 1212016
Certified "out of county”™ birth | 524 each, 515
15 death ceriilicas s addibonal 12172016
includes a centibicd copy of
520 o 2034
31500
31000
S 12172016
320.00 12712016
Sl 1) 1212016
S10.00 1212016
3500 127172008
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Sheriff's Office

Sheriff's Office SaFrankiin
Fee Schedule for FY25 aunky
EMective July 1, 2024
Tem Ttem Name Fee Amount Teem - I Fifective Date s
1 |New Concealed Carry 590.00
New Concealed Carry-Retired
1 NC Palice Ageaey S45.00
3 Renewal Concealsd Canry £75.00
Renowal Concealed Camy.
4 Retired NC Police Apeney 540,00
Duplicate Concesled Carry
s jcand $15.00
[N charge for FC School
System of FC Employess- We
& i sigon [Pl the Board of Education
$30.00 per
7 |Civil Service Fee defendant
I [Gus Permits | | Remox ed-state law i permit law
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Social Services
Fee Schedule for FY25

Social Services

ranklin

Al

Effective July 1, 2024 ounty
el hem Fee Item Additional Deseription | E Notes
Adoptive Home Study Foes SI0000
1 |iRelasiverSuep) V224
[ Adoptive Home Sudy Fees R1500.00
2 b ) 10202014
] (Comfidenisl Intermediary S150.00 third party o locate adult
ndoptees 22472020
4 (Coert Related lHome Studies I 1020204
] Health Coverage for Workers $50 annual
wi Dhisablitics enrollmess fee sex by DHHS
3 SI500 ot non public amisance
[Child Suppon Application Fee jupplicaniy ses by DHHS
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Solid Waste

Solid Waste Department
Fee Schedule for FY2%
Effectere July 1, 2024

ﬂe:.lnkhn
iy

Ttem Toem - Additienal Dercriptian]
Tiem Fee - il meoded Effective Date.
1 [Commercal Waste 36500 per s [All commmmencial wasse 2020
i Residestial wanie whaliag v’
2 Residential Wasic 5200 por pea privaes & V0
3 [Residenils) Waste $45.00 por ea [ idemial Waste from 12020
Mundcipalities
4 Y and Wasoe S4B per wa (ATl Vegenative Matter V020
Al Construction amd
E] W, 1 W a0
[Constrestion Waste SE5.00 per tom ithom Mlasrial
6 [Shingies 565,00 por on |40 Sl = Rooliog 117202
? (Ot of County Wase 120,00 per s AL iyt yosruind ddaiy 2020
? euramey
= . Al waste pencraied from Co i
] [ Waste from Coency Sites F0.00 per v 5 oor Slics: T30
g Avilibiliry Fee %1 10,00 T2023 Insrcass of S0
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Tax GIS Department

Tax-GIS

Fee Schiedule for FYZS r;’:"!'ﬂ
EMecthe buy 1, 2024 R i t
Trem
Namber lsem Fex liem Effective Date Notes
[ T 31.00 Current
k] 55" x 117 Map Laminsncd 5380 Current Lamimaied ox
3 117 % 17" Mag 5250 Carmeni
4 11" % 17" Map Laoninared $5.00 Curent Lamnaied or photo gloss paper
5 17" x 22" hap 35.00 Corent
& |17 27" bap Lamimaied 51000 Cument___|[Laminaicd oF photo gloss paper
7 IR:I. -J_.H "H‘l 0] Corent -
B |22 5 04 Mip Lammatcd 1750 Cueni___|Laminaied or phoio gloss paper
£l ENT 15480 [
10|34 x 44" Map Limimated 2500 Cirent___|Laminaicd or phoio ghoss paper
11 FCusiom Data 545/ b HLH
17| Dhata Laryers Peogusst SO0 Corent
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Glossary

Abatement: A reduction or elimination of a real or personal property tax, motor vehicle excise, a fee, charge, or special
assessment imposed by a governmental unit. Granted only on application of the person seeking the abatement and only by
the committing governmental unit.

Accounting System: The total structure of records and procedures that identify record, classify, and report information on the
financial position and operations of a governmental unit or any of its funds, account groups, and organizational components.

Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest payment, and on
the sale of a bond, the amount accrued up to but not including the date of delivery (settlement date). (See Interest)

Amortization: The gradual repayment of an obligation over time and in accordance with a predetermined payment schedule.

Appropriation: A legal authorization from the community's legislative body to expend money and incur obligations for specific
public purposes. An appropriation is usually limited in amount and as to the time period within which it may be expended.

Arbitrage: As applied to municipal debt, the investment of tax-exempt bonds or note proceeds in higher yielding, taxable
securities. Section 103 of the Internal Revenue Service (IRS) Code restricts this practice and requires (beyond certain limits) that
earnings be rebated (paid) to the IRS.

Assessed Valuation: A value assigned to real estate or other property by a government as the basis for levying taxes.

Audit: An examination of a community's financial systems, procedures, and data by a certified public accountant (independent
auditor), and a report on the fairness of financial statements and on local compliance with statutes and regulations. The audit
serves as a valuable management tool in evaluating the fiscal performance of a community.

Audit Report: Prepared by an independent auditor, an audit report includes: (a) a statement of the scope of the audit; (b)
explanatory commments as to application of auditing procedures; (c) findings and opinions. It is almost always accompanied by a
management letter which contains supplementary comments and recommendations.

Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a matter of sound
practice, they are frequently appropriated to meet unforeseen expenses, for capital expenditures or other one-time costs.

Balance Sheet: A statement that discloses the assets, liabilities, reserves and equities of a fund or governmental unit at a
specified date.

Betterments (Special Assessments): Whenever a specific area of a community receives benefit from a public improvement
(e.g., water, sewer, sidewalk, etc.), special property taxes may be assessed to reimburse the governmental entity for all or part of
the costs it incurred. Each parcel receiving benefit from the improvement is assessed for its proportionate share of the cost of
such improvements. The proportionate share may be paid in full or the property owner may request that the assessors
apportion the betterment over 20 years. Over the life of the betterment, one year’s apportionment along with one year's
committed interest computed from October 1to October 1is added to the tax bill until the betterment has been paid.

Bond: A means to raise money through the issuance of debt. A bond issuer/borrower promises in writing to repay a specified
sum of money, alternately referred to as face value, par value or bond principal, to the buyer of the bond on a specified future
date (maturity date), together with periodic interest at a specified rate. The term of a bond is always greater than one year. (See
Note)

Bond and Interest Record: (Bond Register) — The permanent and complete record maintained by a treasurer for each bond
issue. It shows the amount of interest and principal coming due each date and all other pertinent information concerning the
bond issue.

Bonds Authorized and Unissued: Balance of a bond authorization not yet sold. Upon completion or abandonment of a
project, any remaining balance of authorized and unissued bonds may not be used for other purposes, but must be rescinded

by the community's legislative body to be removed from community's books.

Bond Issue: Generally, the sale of a certain number of bonds at one time by a governmental unit.

i, Frankli
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Bond Rating (Municipal): A credit rating assigned to a municipality to help investors assess the future ability, legal obligation,
and willingness of the municipality (bond issuer) to make timely debt service payments. Stated otherwise, a rating helps
prospective investors determine the level of risk associated with a given fixed-income investment. Rating agencies, such as
Moody's and Standard and Poors, use rating systems, which designate a letter or a combination of letters and numerals where
AAA is the highest rating and Cl is a very low rating.

Budget: A plan for allocating resources to support particular services, purposes and functions over a specified period of time.
(See Performance Budget, Program Budget)

Capital Assets: All real and tangible property used in the operation of government, which is not easily converted into cash, and
has an initial useful live extending beyond a single financial reporting period. Capital assets include land and land
improvements; infrastructure such as roads, bridges, water and sewer lines; easements; buildings and building improvements;
vehicles, machinery and equipment. Communities typically define capital assets in terms of a minimum useful life and a
minimum initial cost. (See Fixed Assets)

Capital Budget: An appropriation or spending plan that uses borrowing or direct outlay for capital or fixed asset
improvements. Among other information, a capital budget should identify the method of financing each recommmended
expenditure, i.e., tax levy or rates, and identify those items that were not recommmended. (See Capital Assets, Fixed Assets)

Cash: Currency, coin, checks, postal and express money orders and bankers’ drafts on hand or on deposit with an official or
agent designated as custodian of cash and bank deposits.

Cash Management: The process of monitoring the ebb and flow of money in an out of municipal accounts to ensure cash
availability to pay bills and to facilitate decisions on the need for short- term borrowing and investment of idle cash.

Certificate of Deposit (CD): A bank deposit evidenced by a negotiable or non-negotiable instrument, which provides on its
face that the amount of such deposit plus a specified interest payable to a bearer or to any specified person on a certain
specified date, at the expiration of a certain specified time, or upon notice in writing.

Classification of Real Property: Assessors are required to classify all real property according to use into one of four classes:
residential, open space, commmercial, and industrial. Having classified its real properties, local officials are permitted to
determine locally, within limitations established by statute and the Commissioner of Revenue, what percentage of the tax
burden is to be borne by each class of real property and by personal property owners.

Collective Bargaining: The process of negotiating workers' wages, hours, benefits, working conditions, etc., between an
employer and some or all of its employees, who are represented by a recognized labor union. regarding wages, hours and
working conditions.

Consumer Price Index: The statistical measure of changes, if any, in the overall price level of consumer goods and services. The
index is often called the "cost-of-living index."

Cost-Benefit Analysis: A decision-making tool that allows a comparison of options based on the level of benefit derived and
the cost to achieve the benefit from different alternatives.

Debt Burden: The amount of debt carried by an issuer usually expressed as a measure of value (i.e,, debt as a percentage of
assessed value, debt per capita, etc.). Sometimes debt burden refers to debt service costs as a percentage of the total annual
budget.

Debt Service: The repayment cost, usually stated in annual terms and based on an amortization schedule, of the principal and
interest on any particular bond issue.

Encumbrance: A reservation of funds to cover obligations arising from purchase orders, contracts, or salary commitments that
are chargeable to, but not yet paid from, a specific appropriation account.

Enterprise Funds: An enterprise fund is a separate accounting and financial reporting mechanism for municipal services for
which a fee is charged in exchange for goods or services. It allows a community to demonstrate to the public the portion of
total costs of a service that is recovered through user charges and the portion that is subsidized by the tax levy, if any. With an
enterprise fund, all costs of service delivery--direct, indirect, and capital costs—are identified. This allows the commmunity to
recover total service costs through user fees if it chooses. Enterprise accounting also enables communities to reserve the
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"surplus" or net assets unrestricted generated by the operation of the enterprise rather than closing it out to the general fund
at year-end. Services that may be treated as enterprises include, but are not limited to, water, sewer, hospital, and airport
services.

Equalized Valuations (EQVs): The determination of the full and fair cash value of all property in the community that is subject
to local taxation.

Estimated Receipts: A term that typically refers to anticipated local revenues often based on the previous year's receipts and
represent funding sources necessary to support a community's annual budget. (See Local Receipts)

Exemptions: A discharge, established by statute, from the obligation to pay all or a portion of a property tax. The exemption is
available to particular categories of property or persons upon the timely submission and approval of an application to the
assessors. Properties exempt from taxation include hospitals, schools, houses of worship, and cultural institutions. Persons who
may qualify for exemptions include disabled veterans, blind individuals, surviving spouses, and seniors.

Expenditure: An outlay of money made by municipalities to provide the programs and services within their approved budget.

Fiduciary Funds: Repository of money held by a municipality in a trustee capacity or as an agent for individuals, private
organizations, other governmental units, and other funds. These include pension (and other employee benefit) trust funds,
investment trust funds, private- purpose trust funds, and agency funds.

Fixed Assets: Long-lived, assets such as buildings, equipment and land obtained or controlled as a result of past transactions
or circumstances.

Fixed Costs: Costs that are legally or contractually mandated such as retirement, FICA/Social Security, insurance, debt service
costs or interest on loans.

Float: The difference between the bank balance for a local government’s account and its book balance at the end of the day.
The primary factor creating float is clearing time on checks and deposits. Delays in receiving deposit and withdrawal
information also influence float.

Full Faith and Credit: A pledge of the general taxing powers for the payment of governmental obligations. Bonds carrying
such pledges are usually referred to as general obligation or full faith and credit bonds.

Fund: An accounting entity with a self-balancing set of accounts that are segregated for the purpose of carrying on identified
activities or attaining certain objectives in accordance with specific regulations, restrictions, or limitations.

Fund Accounting: Organizing financial records into multiple, segregated locations for money. A fund is a distinct entity within
the municipal government in which financial resources and activity (assets, liabilities, fund balances, revenues, and
expenditures) are accounted for independently in accordance with specific regulations, restrictions or limitations. Examples of
funds include the general fund and enterprise funds. Communities whose accounting records are organized according to the
Uniform Municipal Accounting System (UMAS) use multiple funds.

GASB 34: A major pronouncement of the Governmental Accounting Standards Board that establishes new criteria on the form
and content of governmental financial statements. GASB 34 requires a report on overall financial health, not just on individual
funds. It requires more complete information on the cost of delivering value estimates on public infrastructure assets, such as
bridges, road, sewers, etc. It also requires the presentation of a narrative statement the government's financial performance,
trends and prospects for the future.

GASB 45: This is another Governmental Accounting Standards Board major pronouncement that each public entity account
for and report other postemployment benefits in its accounting statements. Through actuarial analysis, municipalities must

identify the true costs of the OPEB earned by employees over their estimated years of actual service.

General Fund: The fund used to account for most financial resources and activities governed by the normal appropriation
process.

General Obligation Bonds: Bonds issued by a municipality for purposes allowed by statute that are backed by the full faith and
credit of its taxing authority.

Governing Body: A board, commmittee, commission, or other executive or policymaking bodyof a municipality or school district.
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Indirect Cost: Costs of a service not reflected in the operating budget of the entity providing the service. An example of an
indirect cost of providing water service would be the value of time spent by non-water department employees processing
water bills. A determination of these costs is necessary to analyze the total cost of service delivery. The matter of indirect costs
arises most often in the context of enterprise funds.

Interest: Compensation paid or to be paid for the use of money, including amounts payable at periodic intervals or discounted
at the time a loan is made. In the case of municipal bonds, interest payments accrue on a day-to-day basis, but are paid every
six months.

Interest Rate: The interest payable, expressed as a percentage of the principal available for use during a specified period of
time. It is always expressed in annual terms.

Investments: Securities and real estate held for the production of income in the form of interest, dividends, rentals or lease
payments. The term does not include fixed assets used in governmental operations.

Line Item Budget: A budget that separates spending into categories, or greater detail, such as supplies, equipment,
maintenance, or salaries, as opposed to a program budget.

Local Aid: Revenue allocated by the state or counties to municipalities and school districts.

Maturity Date: The date that the principal of a bond becomes due and payable in full.

Municipal(s): (As used in the bond trade) "Municipal" refers to any state or subordinate governmental unit. "Municipals" (i.e.,
municipal bonds) include not only the bonds of all political subdivisions, such as cities, towns, school districts, special districts,
counties but also bonds of the state and agencies of the state.

Note: A short-term loan, typically with a maturity date of a year or less.

Objects of Expenditures: A classification of expenditures that is used for coding any department disbursement, such as
“personal services,” “expenses,” or “capital outlay.”

Official Statement: A document prepared for potential investors that contains information about a prospective bond or note
issue and the issuer. The official statement is typically published with the notice of sale. It is sometimes called an offering
circular or prospectus.

Operating Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the coming fiscal year.

Overlapping Debt: A commmunity's proportionate share of the debt incurred by an overlapping government entity, such as a
regional school district, regional transit authority, etc.

Performance Budget: A budget that stresses output both in terms of economy and efficiency.
Principal: The face amount of a bond, exclusive of accrued interest.
Program: A combination of activities to accomplish an end.

Program Budget: A budget that relates expenditures to the programs they fund. The emphasis of a program budget is on
output.

Purchased Services: The cost of services that are provided by a vendor.

Refunding of Debt: Transaction where one bond issue is redeemed and replaced by a new bond issue under conditions
generally more favorable to the issuer.

Reserve Fund: An amount set aside annually within the budget of a town to provide a funding source for extraordinary or
unforeseen expenditures.

Revaluation: The assessors of each community are responsible for developing a reasonable and realistic program to achieve
the fair cash valuation of property in accordance with constitutional and statutory requirements. The nature and extent of that
program will depend on the assessors’ analysis and consideration of many factors, including, but not limited to, the status of
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the existing valuation system, the results of an in-depth sales ratio study, and the accuracy of existing property record
information.

Revenue Anticipation Note (RAN): A short-term loan issued to be paid off by revenues, such as tax collections and state aid.
RANSs are full faith and credit obligations.

Revenue Bond: A bond payable from and secured solely by specific revenues and thereby not a full faith and credit obligation.

Revolving Fund: Allows a community to raise revenues from a specific service and use those revenues without appropriation to
support the service.

Sale of Real Estate Fund: A fund established to account for the proceeds of the sale of municipal real estate other than
proceeds acquired through tax title foreclosure.

Stabilization Fund: A fund designed to accumulate amounts for capital and other future spending purposes, although it may
be appropriated for any lawful purpose.

Surplus Revenue: The amount by which cash, accounts receivable, and other assets exceed liabilities and reserves.

Tax Rate: The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80 per $1,000 of
assessed valuation of taxable real and personal property.

Tax Title Foreclosure: The procedure initiated by a municipality to obtain legal title to real property already in tax title and on
which property taxes are overdue.

Trust Fund: In general, a fund for money donated or transferred to a municipality with specific instructions on its use. As
custodian of trust funds, the treasurer invests and expends such funds as stipulated by trust agreements, as directed by the
commissioners of trust funds or by the community's legislative body. Both principal and interest may be used if the trust is
established as an expendable trust. For nonexpendable trust funds, only interest (not principal) may be expended as directed.

Uncollected Funds: Recently deposited checks included in an account'’s balance but drawn on other banks and not yet
credited by the Federal Reserve Bank or local clearinghouse to the bank cashing the checks. (These funds may not be loaned
or used as part of the bank’s reserves and they are not available for disbursement.)

Undesignated Fund Balance: Monies in the various government funds as of the end of the fiscal year that are neither
encumbered nor reserved, and are therefore available for expenditure once certified as part of free cash.

Unreserved Fund Balance (Surplus Revenue Account): The amount by which cash, accounts receivable, and other assets
exceed liabilities and restricted reserves. It is akin to a "stockholders’ equity" account on a corporate balance sheet. It is not,
however, available for appropriation in full because a portion of the assets listed as "accounts receivable" may be taxes
receivable and uncollected. (See Free Cash)

Valuation (100 Percent): The legal requirement that a community’s assessed value on property must reflect its market, or full
and fair cash value.
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