
FILLMORE COUNTY 
BOARD OF COMMISSIONERS 
SPECIAL MEETING AGENDA 

June 22, 2021 
Fillmore County Courthouse, 101 Fillmore Street – Preston, MN 

****************************************************************************************** 
Mitch Lentz – First District Larry Hindt – Third District 
Randy Dahl – Second District Duane Bakke – Fourth District 
 Marc Prestby – Fifth District 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
The Fillmore County Board continues to have in-person / virtual meetings so that the public can participate in the 

meeting by phone or virtually if they choose.   
To participate by phone Dial Toll Free 1-844-621-3956 or US Toll 1-415-655-0001 and  

enter Access Code 146 885 5618; to participate virtually go to www.webex.com, click on “join meeting” in top right 
corner of your screen; then enter the Meeting ID 146 885 5618, may need password V3gcPk3Ysg6 

 
 3:00 p.m.  Pledge of Allegiance 
  Approve Agenda 
   
  Approve Consent Agenda 

1. June 8th, 2021 Minutes 
2. Approve use of Generator Towers for 2021 Fair  
3. Root River Country Club gambling license 
4. 2021 Boat & Water Contract 

  
  Approve Commissioners’ Warrants 
  Review Finance Warrants 
   
 3:05 p.m.  Jessica Erickson, Public Health 

1. Consider purchase of paper folding machine, lobby chairs, paper shredder, media 
promotion and lab renovations using COVID-19 grant 

 
 3:15 p.m.  Ron Gregg, Highway and Airport  

1. Consider request to advertise the bridge replacement project on CSAH 29 in Newburg 
Township. Project SAP 023-629-010 

2. Review the bid results for the replacement of Bridge No. 7979 on CSAH 15 with award 
of Project SAP 023-615-015 

3. Consider final payment resolution for bridge replacement on CSAH 6, SAP 023-606-003.  
4. Consider final payment resolution for bridge replacement on CSAH 23,  

SAP 023-623-028 in Amherst 
5. Consider approval for AWOS relocation construction Bid results 

 
      3:30 p.m.  Citizen’s Input 
 
 3:35 p.m.  Cristal Adkins, Zoning Administrator 

1. Consider an access permit to relocate existing access for Dominic Crawford & Caleb 
Short, section 32 of Fountain Township 

2. Consider an access permit to relocate existing access for Aaron Burkholder, section 
27 of Bristol Township 

3. Consider an access permit for a new drive for Dairyland Power Cooperative Service 
Center, section 10 of Harmony Township 

    
 3:45 p.m.  Kristina Kohn, HR 

1. Consider discussion with possible action regarding annual review of job  

http://www.webex.com/
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descriptions 
2. Consider request to change Sydney Gilbert to 0.8 effective 6/22/21 
3. Consider request to promote Aimee Rodgers to PHN effective 6/25/21 as  

requested by the Director of Nursing  
4. Consider request for temporary change for Lexi Hall from 1.0 FTE to 0.9 FTE 

effective 6/25/2021 for up to three (3) months as requested by the DON 
5. Consider recertification with no changes of the EEO/AA policy  
6. Consider recertification with no changes of the Pre-Employment Examinations 

Policy 
7. Consider recertification with no changes of the Pre-Employment Examinations 

Policy 
8. Consider request to hire Donald Lind as replacement Mechanic effective 7/6/21 as 

recommended by the Hiring Committee  
9. Consider resignation for Kristina Kohn, Human Resources Officer, effective 7/16/21 

following 10 years of service and following 4 weeks prior notice 
10. Consider request to advertise for replacement Human Resources Officer as requested 

by the County Administrator 
11. Consider request to hire Blake Lea as intermittent Septic Inspector as requested by 

the Zoning Administrator 
 

 4:05 p.m.  Bobbie Hillery, Administrator 
1. Consider first reading of the following Internet Security Policies 

a. Acceptable Use Policy 
b. Cyber Security Incident Response Plan 
c. Fillmore County Information Security Polies 

   2.  Review of Performance Measures 2020 
3.  Consider resolution for 2022 Performance Measures  

Consider closing meeting pursuant to M.S. 13D.03 for 2022 LELS labor contract strategy session 
 
Board of Appeal and Equalization Hearing at 6:30 p.m. 
 
Calendar review, Committee Reports and Announcements 
Meetings: (Conference Room 102U, Fillmore County Courthouse unless otherwise indicated)  
Thursday, July 24th  4:30 p.m. EDA Lentz/ Dahl 
Monday, July 28th  6:00 p.m. Zumbro Valley Health Center (Rochester) Lentz 
Tuesday, July 6th  12:00 p.m. SELCO Lentz/ Dahl 
Monday, July 12th  6:00 p.m. DAC (Preston) Lentz 
   6:30 p.m. SEMCAC (St. Charles) Dahl 
Tuesday, July 13th  7:30 a.m. Safety/ Emergency Management Prestby/ Hindt 
   9:00 a.m. Special Board Meeting ALL 
Thursday, July 15th 10:00 a.m. Historical Society (Fountain) Bakke 
   4:30 p.m. SWCD (SWCD Building) Bakke 
   7:00 p.m. Planning Commission Bakke 
  
COMMITTEE OPENINGS: 
 

Community Corrections Task Force – District 2  meets quarterly at noon  
Community Corrections Task Force – District 1                                                         
Community Corrections Task Force – At Large 
Extension – District 2                   meets quarterly      
Extension – District 5       
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This is a preliminary draft of the June 8, 2021, minutes as interpreted by the Clerk of the Board for use in 

preparing the official minutes.  It is expected that there will be corrections, additions, and/or omissions before 

the final minutes are reviewed and officially approved by the County Board. 

****************************************************************************************** 

The Board of County Commissioners of Fillmore County, Minnesota met in regular session this 8th day of 

June, 2021, at 9:00 a.m. in the Commissioners’ Board Room, Fillmore County Courthouse, in the City of 

Preston.  

 

The following members were present: Commissioners Mitch Lentz, Marc Prestby, Larry Hindt, Randy Dahl, 

and Duane Bakke; Bobbie Hillery, Administrator/Clerk; and Karen Reisner, Fillmore County Journal.  

 

Also, present via WebEx: Lori Affeldt, Finance; Kristi Ruesink, Accounting Technician; Lindsi Engle, 

Accounting Technician; Bonita Underbakke, and Tom Kaase. 

 

The Pledge of Allegiance was recited. 

 

On a motion from Lentz and seconded by Hindt, the Board unanimously approved the Agenda. 

 

On a motion from Prestby and seconded by Bakke, the Board unanimously approved the following Consent 

Agenda: 

1. June 1, 2021 County Board minutes 

 

On a motion from Lentz and seconded by Bakke, the Board unanimously approved the Commissioners’ 

Warrants.   

 

The Finance Department warrants were reviewed.  

 

Bobbie Hillery, Administrator/Clerk was present. 

 

On motion by Prestby and seconded by Bakke, the following resolution was unanimously adopted: 

RESOLUTION 2021-027:  Participating in the 2022 Performance Measures. 

 

Discussion ensued regarding the 2022 Budget schedule and budget factors. Board recommendation for the 

proposed 2022 cost of living adjustment or market increase was 3%.  

 

The Citizen’s Input portion of the meeting opened and closed at 9:38 a.m.   

 

On a motion from Hindt and seconded by Lentz, the Board unanimously approved the appointment of Jason 

Marquardt, Veteran Services Officer to serve as a member of the Extension Committee in place of the 

Auditor/Treasurer per statute. 

 

On a motion from Bakke and seconded by Hindt, the Board unanimously approved the attendance and 

overnight stay for MACA Technical Day for Administrator Hillery. 

 

Administrator Hillery presented the reading of the Acceptable Use Policy. A first reading of the policy will be 

brought back to the next meeting. 

 

Administrator Hillery presented the reading of the Cyber Security Incident Response Plan. A first reading of the 

policy will be brought back to the next meeting. 
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Administrator Hillery presented the reading of the Fillmore County Information Security Policies. A first 

reading will be brought back to the next meeting. 

 

A review of the calendar was done with the following committee reports and announcements given:  

Dahl, Bakke, Lentz, Hindt and Hillery attended the AMC District 9 meeting in Lanesboro; Lentz attended the 

Bluff Country HRA virtually. 

 

On a motion from Hindt and seconded by Bakke, the Chair adjourned the meeting at 10:04 a.m. 

 

 

 

 



All requests for County Board agenda must be in the Administrator’s office No later than noon Thursday 
prior to the Board date. Items received after this time will not be placed on the Board agenda. All 
requests should be sent to: bhillery@co.fillmore.mn.us; and lengle@co.fillmore.mn.us  
 

REQUEST FOR COUNTY BOARD ACTION 

 

Agenda Date: 6/22/2021 Amount of time requested (minutes):  

Dept.:       Prepared By:  

State item(s) of business with brief analysis. If requesting multiple items, please number each 

item for clarity. Provide relevant material(s) for documentation. Please note on each item if 

documentation is needed and attached.  

Consent Agenda: 

 

1. Emergency Management has been given a request by the Fillmore County Fair Board for the 

use of the Generator/Light Towers during the Fillmore County Fair July 20-25, 2021.  This 

will provide security lighting in areas as needed.  Insurance certificate has been submitted.  

Up to 4 light towers are requested. 

 

 

Regular Agenda:                      Documentation 

                                                                                                                           

 

 

5 min 

Sheriff Emergency Manager Don Kullot 

mailto:bhillery@co.fillmore.mn.us
mailto:lengle@co.fillmore.mn.us




MINNESOTA COUNTIES INTERGOVERNMENTAL TRUST 
CERTIFICATE OF COVERAGE 

MEMBER COVERAGE AFFORDED BY 
Minnesota Counties Intergovernmental Trust 
100 Empire Drive 
St. Paul, MN  55103-1885 

This certificate is issued as a matter of coverage confirmation only and confers no rights upon the certificate holder.  This 
certificate does not amend, extend or alter the coverage afforded by the coverage documents listed below but only certifies that 
the coverage documents have been issued to the member named above for the coverage period indicated.  Notwithstanding any 
requirement, term or condition of any contract or other document with respect to which this certificate may be issued or may 
pertain, the coverage afforded by the coverage documents described herein is subject to all the terms, exclusions and conditions 
of such coverage documents.  The per claimant, per occurrence and per wrongful act limits of liability noted below are provided 
pursuant to Minnesota Statute 466.  For claims not within the scope of MN Statute Chapter 466  or any similar law the limit 
of liability is $2,000,000.   

 GENERAL LIABILITY DOCUMENT # TERM thru LIMITS 
 Occurrence Bodily Injury and Property Damage 

  Per Claimant Limit $     
     Per Occurrence Limit $  
Personal and Advertising Injury 

  Per Claimant Limit $     
  Per Occurrence Limit $  

Fire Damage Limit, Per Fire $     
Medical Payments, Any One Person Limit $   

 AUTOMOBILE LIABILITY DOCUMENT# TERM thru LIMITS 
 Any Auto Bodily Injury and Property Damage 
 Hired/Non-Owned Auto Liability Only   Per Claimant Limit $     

  Per Occurrence Limit $  

 WORKERS’ COMPENSATION 
 AND EMPLOYER’S LIABILITY DOCUMENT# TERM thru 

LIMITS 

  Workers’  Compensation  
  Employer’s Liability 

Statutory 

$      500,000 
$   1,500,000 
$      500,000 

Bodily Injury By Accident – Each Employee 
Bodily Injury By Accident – Each Accident 
Bodily Injury By Disease – Each Employee 
Bodily Injury By Disease – Each Coverage Document Limit $   1,500,000 

 PUBLIC EMPLOYEES LIABILITY DOCUMENT# TERM thru LIMITS 
 Claims Made Per Claimant Limit $     

Per Wrongful Act Limit $  

COMMENTS 

Should any of the above described coverages be canceled before the 
expiration date thereof, the Trust will endeavor to mail 30 days written 
notice to the certificate holder named to the left, but failure to do so shall 
impose no obligation or liability of any kind upon Minnesota Counties 
Intergovernmental Trust or its representatives.   

Authorized Representative 

Issue Date:

CANCELLATION CERTIFICATE HOLDER 

✔

✔

Fillmore County

6/14/2021

Fillmore County Agricultural Society

PO Box 364

Attention: Don Kullot
PO Box 466

PC573021-1 1/1/2021 1/1/2022

INLAND MARINE:  Actual Cash Value - $9,000 Each - (4) Wacker LTC4L Portable Lighting Units - Direct physical loss of or damage to
covered property resulting from a covered loss - $1,000 Deductible.  Loss Payee, Inland Marine, Fillmore County.  Additional Covered
Party with respects to the General Liability:  Fillmore County only as respects to the negligent acts of Fillmore County Agricultural Society
while in possession of the Portable Lighting units above.

Preston MN, 55965-0466

500,000
1,500,000

100,000
2,500

500,000
1,500,000

500,000
1,500,000

Preston MN 55965

500,000
1,500,000



MINNESOTA LAWFUL GAMBUNG

LG214 Premises Permit Application
REQUIRED ATTACHMENTS TO LG214

1. If the premises is leased, attach a copy of your lease. Use 1-G215
Lease for Lawful Gambling Activity.

2. $150 annual premises permit fee, for each permit (non-refundable).
Make check payable to "State of Minnesota."

6/15 Page 1 of 2

Annual Fee $150 (NON-REFUNDABLE)

Mail the application and required attachments to:
Minnesota Gambling Control Board
1711 West County Road B, Suite 300 South
Roseville, MN 55113

Questions? Call 651-539-1900 and ask for Licensing.

ORGANIZATION INFORMATION

Organization Name: SPRING VALLEY VRA/POST 4114

Chief Executive Officer (CEO) NATHAN PIKE

Gambling Manager: RYAN KTHON

GAMBLING PREMISES INFORMATION

Current name of site where gambling will be conducted: ISLE OF DREAMS

List any previous names for this location:

ROOT RIVER COUNTRY CLUB

Street address where premises is located: 13029 COUNTS 3; SPRING VALLEY, MN 55975
(Do not use a P.O. box number or mailing address.)

City: OR Township: County:

BLOOMFIELD FILLMORE
Does your organization own the building where the gambling will be conducted?

License Number; °0048

Daytime Phone: (507) 273-3908

Daytime Phone: (507)421-1767

Zip Code:

55975

Yes ,1
No If no, attach LG215 Lease for Lawful Gambling Activity.

A lease is not required if only a raffle will be conducted.

Is any other organization conducting gambling at this site? Yes / No Don't know

Note:. Barb!n?ocanon. lyt:!e conclucted at a site where another form of lawful gambling is being conducted by the applying organi-
zation or another permitted organization. Electronic games can only be conducted at a'sitfi'where'pape'rpulT-'tabs are'played/

Z] NoHas your organization previously conducted gambling at this site? |_[Yes

GAMBLING BANK ACCOUNT INFORMATION; MUST BE IN MINNESOTA

Bank Name: HOME FEDERAL SAVINGS BANK

Bank Street Address: 715 NORTH BROADWAY

ALL TEMPORARY AND PERMANENT OFF-SITE STORAGE SPACES
Address (Do not use a P.O. box number): City:

108 SOUTH BROADWAY SPRING VALLEY

Don't know

Bank Account Number:

City: SPRING VALLEY g^e: MN Zip Code; 55975

State: Zip Code:

MN 55975

13029 COUNT/ 3 SPRING VALLEY MN 55975

MN



LG214 Premises Permit Application ^ page 2 of 2
ACKNOWLEDGMENT BY LOCAL UNIT OF GOVERNMENT: APPROVAL 9Y RESOLUTION

-CITYAPPROVAL. COUNTY APPROVAL

's^s-
City Name:

Date Approved by City Council:

Resolution Number:
(If none, attach meeting minutes.)

Signature of City Personnel:

County Name:

Date Approved by County Board:

Resolution Number:
(If none, attach meeting minutes.)

Signature of County Personnel:

Title: Date Signed:

Local unit of government
must sign.

ACKNOWLEDOMENT AND OATH
1.

3.

4.

5.

I hereby consent that local law enforcement officers,
the Board Or its agents, and the commissioners of
revenue or public safety and their agents may enter
and inspect the premises.

The Board and its agents, and the commissioners of
revenue and public safety and their agents, are
authorized to inspect the bank records of the gambling
account whenever necessary to fulfill requirements of"
current gambling rules and law.

I have read this application and all information
submitted to the Board is true, accurate, and complete.
All required information has been fully disclosed.

I am the chief executive officer of the organization.
&IN^- ^;^o

Signature of Chief Executive Officer (desi e may n

Title:

TOWNSHIP NAME:

Date Signed:

Complete below only if required by the county.
On behalf of the township, I acknowledge that the organization is
appfying to conduct gambling activity within the township limits."
(A township has no statutory authority to approve or deny an
application, per Minnesota Statutes 349. 213, Subd. 2.)

Print Township Name: Q/GC'r^Ti   Id. /0tU^5'ht

Signature of Township Officer:

Title: <A - Date Signed: <--'f - <^

6. I.assumefu11 responsibility for the fair and lawful operation of
all activities to be conducted.

7- I will familiarize myself with the laws of Minnesota governing
lawful gambling and rules of the Board and agree, iNicense^,
to abide by those laws and rules, including amendments to
them.

8.

9.

Any changes in application information will be submitted to the
Board no later than ten days after the change has taken
effect.

I understand that failure to provide required information or
providing false or misleading information may result in the
denial or revocation of the license.

10. I understand the fee is non-refundable regardless of license
ap val/denial;

0^^ ^¥
Data privacy notice: The information requested on this
form (and any attachments) will be used by the
Gambling Control Board (Board) to determine your
organization's qualifications to be involved in lawful
gambling activities in Minnesota. Your oi^anization has
the ri9ht to refuse to supply the information; however,
if your organization refuses to supply this information,'
the Board may not be able to determine your
organization's qualifications and, as a consequence,
may refuse to issue a permit. If your organization
supplies the information requested, the Board will be
able to process your organization's application. Youi-
organization's name and address will be public

n)
l^il

Date

information when received by the Board.
All other information provided will be
private data about your organization until.
the Board issues 'the permit. When the
Board issues the permit, all information
provided will become public. If the Board
does not issue a permit, all information
provided remains private, with the
exception of your organization's name and
address which will remain public. Private
data about your organization are available
to: Board members. Board staff whose
work requires access to the Information;

Minnesota's Department of Public Safety,
Attorney General, Commissioners of
Adnninlstration, Minnesota Management &
Budget, and Revenue; Legislative Auditor,
national and international gambling
regulatory agencies; anyone pursuant to
court order; other Individuals and agencies
speciflcally authorized by state or federal law
to have access to the information; individuals
and agencies for which law or legal order
authorizes a new use or sharing of
information after this notice was given; and
anyone with your written consent.

This form will be made available in alternative format, i.e. large print, braille, upon request.
An equal opportunity employer



MINNESOTA LAWFUL GAMBLING

LG215 Lease for Lawful Gambling Activity
LEASE INFORMATION

Organization:

SPRING VALLEY WW POST 41 14
Address:

108 SOUTH BROADWAY
Name of Leased Premises:

ISLE OF DREAMS
City:

SPRING VALLEY
Name of Legal Owner:

.
LINftlCA WCIGCR

6/15 Page 1 of 2

(0 cs
City:
SPRING VALLEY

Name of Lessor (if same as legal owner, write "SAME") :
SAME ij ^ A*s'e^2-
City:

License/Site Number:

00048 -
City:

SPRING VALLEY
Street Address:

13029 COUNTY 3
State: Zip:

MN 55975
Business/Street Address:

13029 COUNTf 3
State: Zip:

MN 55975
Address:

State; Zip:

Daytime Phone:

(507) 421-1767
State: Zip:

MN 55975

Daytime Phone:

507 358-7399

Daytime Phone:

507 358-7399

Daytime Phone:

Electronic games may only be conducted:
1. at a^ premises licensed for the on-sale of intoxicating liquor

or the on-sale of 3.2% malt beverages; or
2. at a premises where bingo is conducted as the primary

business and has a seating capacity of at least 100.

Check applicable item:

oNt^ndedlease- Effectivedate: sot2/06^ . Submitchangesatleasttendaysbeforethee^veclate

?_ Effective date: . submit new lease withi"ten days after new lessor assumes owne^hip.
CHECK ALL ACTIVFTY THAT WILL BE CONDUCTED (no lease required for raffles)
L^J Pull-Tabs (paper) [7j Electronic Pull-Tate

Pulf-Tabs (papeD^ith dispensing device 0 Electronic Unked Bingo
Bar Bingo |JBingo
Tjpboards

Paddlewheel QPaddlewheet with table

PIJLL^TAB1TIPBOARD'AND PADDLEWHEEL RENT (separate rent for booth arid bar ops)
K^PES^:SOTOWallMte^9am^8equipTO"tarewd^d^anem^c^

.

BAR OPEIWTtON: All sales of gambling equipmCTt oinducted by the fessor or lessor's employee.

gEa"SrodN£Ssink2n&Tatmte°sbe paid: -15-%' not to exceed 15% of the gross ')rofite for that mon^ fr°- electronic pull. tab

BINGO RENT (for leased premises where bingo is the primary business conducted, such as bingo
Bingo rent is limited to one of the following:

* oR2s£nbseeSdin^ar-b%ngonot to exceed 10% ofthe monthly 9ross proflt from a" lawfu' 8amblin9 ̂ ^s held during bingo
-OR-

'

=>

=> Bar bingo does not include bingo games linked to other permitted premises.
LEASE TERMINATION CLAUSE (must be completed)

The lease may be terminated by either party with a written 30 day notice. Other terms:



LG215 Lease for Lawful Gambling Activity
Lease Term: The term of this agreement will be concurrent
with the premises permit issued by the Gambling Control Board
(Board).

Management: The owner of the premises or the lessor will not
manage the conduct of lawful gambling at the premises. The
organization may not conduct any activity on behalf of the tesor
on the leased premises.

Parttcipation as Players Prohibited: The lessor will not par-
^!!^at^. ?irectlX or indirect'y as a player i" any lawful gambling
conducted.on the Premises. The lessor's immediate family and
any agents or gambling employees of the lessor will not partici-
pate as players in the conduct of lawful gambling on the premis-
es'-except as authorized by Minnesota Statutes/Section

Illegal Cambling: The lessor is aware of the prohibition
against illegal gambling in Minnesota Statutes 609. 75, and the
penalties for illegal gambling violations in Minnesota Rul^
7865.0220, Subpart 3. In addition, the Board may authonze the
oi'sanization to withhold rent for a period of up to'90 days if the
Board determines that Illegal gambling occurred on the'premises
or that the lessor or its employees participated in the illegal
Qambling or knew of the gambling and did not take prompt
action to stop the gambling. Continued tenancy of the organiza-
uo" 's authorized without payment of rent during the time period
determined by tte Board for violations of this provision, as'
authorized by Minnesota Statutes, Section 349. 18, Subd.~l(a).
Toj:hs best of the lessor's knowledge, the lessor affirms that any
and a^9am® or devices located on the premises are not'being'
used, and are not capable of being used; in a manner that"
rotates the prohibitions against illegal gambling in Minnesota
Statutes, Section 609.75.

6/15 Page 2 of 2

Other Prohibitions: The lessor will not impose restrictions on
the organ izafa-on with respect to providers (distributor or linked
bingo game provider) of gambling-related equipment and ser-
vices or in the use of net profits for lawful purposes.
Ths lessor, the lessor's immediate family, any person residing in
the same residence as the lessor, and any agents or employees
of the lessor will not require the organization to perform'any"
action that would violate statute or rule. The lessor must not
modify or terminate this lease in whole or in part due to the
lessor's violation of this provision. If there is a dispute as'to
whether a Yiolatio" occurred, the lease will remain in effect pend-
1"9 a final determination by the Compliance Review Group (CRG)
of the Board. The lessor agrees to arbitration when a vioTation^f
this provision is alleged. The arbitrator shall be the CRG.
Access to Permitted Premises: Consent is given to the Board
and te a9ents, the commissioners of revenue and public safety
and their agents, and law enforcement personnel to enter and
Lnspect the Permitted premises at any reasonable time during" the
business hours of the lessor. The organization has access'to  e
premises during any time reasonable and when necessary for the
conduct of lawful gambling.

Lessor Records: The lessor must maintain a record of all
money received from the organization, and make the record
available to the Board and ite agents, and the commissioners of
revenue and public safety and their agents upon demand. The
record must be maintained for 3-1/2 years.

Notwitftstanding Minnesota Rules 7865. 0220, Subpart 3, an
organization must continue making rent payrtients under the
terms of this lease, if the organization or its agents are found to
be solely responsible for any illegal gambling, conductsd at ttiis
s'te< that is prohibited by Minnesota Rules 7861. 0260, Subpart'l,
item H, or Minnesota Statutes, Section 609.75, unless the"'"" *'
or9anization's agents responsible for the illegal gambling activity
are also agents or employees of the lessor.
The lessor must not modify or terminate the lease in whole or in
part because the organization reported, to a state or localTaw
enfor ment authority or to the Board, the conduct of'iJiegai'
gambling activity at this site in which the organization dicTnot
participate.

Rent All-inclusive: Amounts paid as rent by the organization
to the lessor are all-inclusive. No other services or expenses'
provided or contracted by the lessor may be paid by the organi-
zation, including but not limited to:

- trash removal
- electricity, heat
- snow removal
- storage
- janitorial and cleaning services
- other utilities or services
- lawn services
- security, security monitoring
- cost of any communication network or service required to

conduct electronic pull-tabs games or eledronic bingo
- in the case of bar operab'ons, cash shortages.

Any other expenditures made by an organization that is related
to a leased premises must be approved by the director of the"
Board. Rent payments may not be made to an individual.

ACKNOWLEDGMENT OF LEASE TERMS

L^^SaTr^6^^ ̂ teLa.n^o<niy;a9reement-betweenthe lessorand the ".-sanization. and that all obligations and

^reeme"teare. contained'"or attached to this lease and are s"bJectto~the approvaro fth"edireSo"r c;f°th^"Guaum^nI g'l?oant'rol Board.
lease:

THIS CONTRACT MAY BE TERMINATED OR VOIDED AT ANY TIME BY EFTHER PART^ FOR ANY REASON WITH A
30 DAY NOTICE.

SignaSign ure of Lessor: Date:
\

Prin Name and Title of Lessor:

LINNEA WEISER - OWNER

QTO?-!Snls?ncorLta(:t.. theuce"si".9. sectton/ Gambling Control Board, at
^:53±1900:,Ts.pub"rauo"~w^be~madea"v^bl^a^^^^^

;,prJ"l.bre"le)-".po"-req"est- Oat? Privacy noUce: Theinformation'requested
?hn^fe^maJi ld^"La<techmentew"l,^omeP"b"cmfo

. Board'-a"d_wi"_be used to determine your compliance with'Mlnnesota'statutes1'
and rules governing lawful gambling activities.

0 anizaton fficial (Lessee): Date:

<2^/J7<A///
Print me and Tide of Lessee:

R AN THON - GAMBLING MANAGER
Mail or fax lease to:

Minnesota Gambling Control Board
1711 W. County Road B, Suite 300 South
Roseville, MN 55113

Fax: 651-639-4032



COMMERCIAL LEASE AGREEMENT

THE PARTIES. This Lease Agreement agreed on 12/10/2018 is between:

?l^-s!^-i?_abxu?ness enti?. ^?wn as LMW properties with a mailing address of 13029 County
3, Spring Valley, Minnesota, 55975, hereinafter referred to as the "Lessor"

AND

ne_Lesseeisa busmess entity known as Isle of Dreams LLC with a mailing address of the
Property's Address, hereinafter referred to as the "Lessee."

The Lessor and Lessee hereby agree as follows:

DESCRIPTION OF LEASED PREMISES. The Lessor agrees to lease to the Lessee the
[described 4800 square feet (SF) of hospitaUty space located at 13029 Countv-3. 'SDrir

Valley, Minnesota, 55975. - - - - - -- -^ -,

Hereinafter referred to as the "Premises".

USE OF LEASED PREMISES. The Lessor is leasing the Premises to the Lessee and the Lessee is
agreeing to lease the Premises for any legal use allowed in accordance with locaI,"State^ and

laws.

^?an^em. us^or PurPose ofthe demises other Aan as described above shaU be upon prior
written consent of Lessor only otherwise the Lessee wUl be considered in default of thTs'Lease"
Agreement.

EXCLUSIVE USE. The Lessee shall not hold exclusive rights on the Premises. The Lessor shaU
I the rights to lease other areas of the Property to any same or like use as the Lessee^

VERMOF LEASE- This Lease shall commence on 12/10/2018 and expire at Midnight on
12/31/2023 ("Inidal Term").

RENTAMOUNT. Payment shall be made by the Lessee to the Lessor in the amount of $1, 200. 00
Initial Term of this Lease Agreement hereinafter referred to as the "Rent."

RENT PAYMENT. The Rent shall be paid under the following instmcdons:

Rent shall be paid by the Lessee to the Lessor on a per month basis with payment due no later than
the 1st of every monA.

RE^TURNED CHECKS (NSF). If the Lessee attempts to pay Rent with a check that is not deemed
a financial institution due to non-sufficient funds, or'any other reason for it'to be returned,"

the Lessee will be subject to a fee of $30. 00 in addidon to any late fee.

LATE FEE. The Lessor shall not charge a late payment fee if the rent is not paid on time bv the
Lessee.
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OPTION TO RENEW. The Lessee shall not have the right to renew this Lease Agreement.

EXPENSES. In^accordance with a TOple Net (NNN) Lease the responsibility of the expenses shall
be attributed to the following:

It is &e intention of the Parties, and they hereby agree, that in addition to the Rent, the Lessee shall
' to pay the foUowing expenses to the Lessor on a per month basis:

?.PE^TI_NGEXPENSES'Th!Lessor !ha11 have no obligation to provide any services, perform
^a-ct!-?-r_pay a?? exPenses, charges, obligations or costs of any kind whatsoever with'respect to
se premlses'and Lessee hereby agreesto Pay one-hundred percent (100%) of any and all

Operating Expenses as hereafter defined for Ac entire term of the Lease and any renewals thereof in
.

a_ccior?an^e with SPecific Provisions hereinafter set forth. The term "Operating Expenses"~shaU"
jnclude all costs to Lessor of operating and maintaining the Premises, and shall include, without

l'_rcal^state' and Personal Property taxes and assessments, management fee(s), heating, air
con?tlomng' HVAC' electricity'water, waste disposal, sewage, operating materials and suppUes'/
!!ry!.c.e.agJe^ments andcharges'lawn care' snow removal, restrip'ing, repairs, repaying, cleamng
!I!d. -c^s!odia_1, ' securi^ msurance the cost of contesting the validity or applicabmty of any
^v_er?nlenta!acts which m,ay !ffect °Perating expenses, and all other direct operating costs of
operating and maintaining the Premises and related parking areas, unless expressly e^duded'from
operating expenses.

TAXES"Lesseesha11 pay'durmg theteml of this Lease, the real estate taxes and special taxes and
as sessments (collectively, the "taxes") attributable to the Premises and accruing during such tenn^
T^_Less,ee shal!pay to L^ssor saidtaxes on a monthly basis, based on one-twelfth(l7l2) of die
estimated annual amount for taxes. Taxes for any fractional calendar year during'theterm hereof
shall be prorated, to the event Lessee does not make any tax payment required hereunder. Lessee
shaU be in default of this Lease. ' ' . ---i---"-",

f_ RANC, E" The Lessee shalI, Provide and maintain personal liability and property damage
insurance. The Lessee and will designate the Lessor as'an "also named insured"."The Lesse^shall
provide the Lessor witha copy of such insurance certification or poUcy prior to the effective date of
?is-L!as!A8reement"The insurance sha11 protect and indemnify the Lessor of any mjuiy, death, or
property damage to occur on the property to the limits of $1,000,000. 00.

UTILITIES. The Lessee shaU be responsible for any and all utilities to the Premises in relation to
total property area.

SECURITV DEPOSIT. A security deposit shall not be required in advance upon the signing of this
Lease.

FURNISHINGS. The Lessor will not provide any furnishings to the Lessee under this Lease.

PAMONG. There shall not be any parking provided to the Lessee.

LEASEHOLD IMPROVEMENTS. The Lessee agrees that no leasehold improvements,
alterations or changes of any nature, (except for those listed on any attached addenda) shall be made
to Ae leasehold Premises or the extenor of the building without first obtainmg die consent of the
,
Ll!s-T-^ ̂ riting' which COIl.sent shaUnot be unreasonably withheld, and thereafter any and ~alT
leasehold improvements made to the Premises which become affixed or attached-tothe'/leasehold
Premises shall remain the property of the Lessor at the expiration or temiination'of this Lease
Agreement. Furthennore, any leasehold improvements shall be made only in accordance with
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app!lcable. federal stateor local codes' ordlnances or regulations, having due regard for the type of
construction of the building housing the subject leasehold Premises. If the Lessee make's^
improvements to the Premises the Lessee shall be responsible for payment.

T^m^indleL, ease,sha11 be construed to authorize the Lessee or any other person acting for the
Lessee to encumber the rents of the Premises or the interest of the Lessee m die Premises0
person under and through whom the Lessee has acquired its interest in the-Premises"witha"
mechanic's lien or any other type of encumbrance. Under no circums-tanceshaiTthe Lessee be
lon£ued-to bethe agent'. employee or representative of Lessor. In the event alien'ispTaced"against

Lpremises:-through actiT of theLessee. Lessee wm promptly pay the'same~orbond~agam^t"th^
same and take steps immediately to have such lien removed. If the^Lessee fails to-have'th^>Uen'
removed' the.Lessorshau take steps to remove the lien and the Lessee shaJl'payLe'ssor for alf
expenses related to the Lien and removal thereof and shall be in default oftfus Lease.'

LICENSESAND PERMITS-A copy of any and aU local, state or federal permits acquired by the
Lessee which ̂are required for the use of the Premises shall be kept on^iteIt'aU'times'andThaU b'e
readily accessible and produced to the Lessor and/or their agents OTany-local, ~state7or'federar

upon demand.

MAINTENANCE. The Lessee shall be responsible for all repairs and maintenance on the Premises
; to normal wear and tear on the Premises. Particularly items which need immediate attention"

t not limited to, the replacement of light bulbs, nomial repair and cleaning of'windows,
i^of bathrooms, clearing of toilets, etc. The Lessee shall properly mamtamdie'premisesin'a'

good, safe and clean^condition and shaU properly and prompdy remove aU rubbish and hazardous '
wastes and see that the same are properly disposed of according to all local, state or'federTuaws,"

regulations or ordinances. " ' "~" ~~ -- -.. -,

In the event the Premises is damaged as a result of any neglect or negligence of Lessee, his
empIoyees'-Tnte; business invitees, or any independent contractorsseTvmg theTessee or'in any
waLalaurcs?. ofLessee's use and occupancy °fAe premises, then the Lesiee shall" be'pnmanly

; that the proper claims are placed with the Lessee's insurance company7or'the
[party's insurance company, and shall furthennore be responsible for seeing that the'

bmlding lssafeguardedwith resPectto s"d damage and that alfproper'notices withTespect'to said
damage, are made in a timely fashion, including notice to the Lessor, and the party or pardc
causing said damage.

SALE OF PROPERTY. Lessee shall, in the event of the sale or assignment of Lessor's interest in
; of which Ae premises form a part, or in the event of any proceedings brough7for-die"

!of'ormthe event of exercise of the power of sale under'any mortgage mad^by'Lessor
covering the premises, attorn to the purchaser and recognize such purchaser as'Lessorunder'this"
Lease.

INSURANCE. In the event Lessee shall fail to obtain insurance required hereunder and fails to
mamta!"Ae same in force contlnuously during the term. Lessor may, but shaU not berequiredto,

l-thesameAnd charge the Lessee for same as additional rent. Fu'rtheimore, Lessee~agrees not
to keep upon the premises any articles or goods which may be prohibited by the standard form of

lSlu l.r!^e_?OS_aIid ?, Ae event theinsurance rates appUcable to fire and extended-coverage
rovering the premises shall be increased by reason of any use of the premises made-b-yLessee, ~t1ien

Lessee shall pay to Lessor, upon demand, such increase m insurance premium-as-shall be'causedl
use or Lessee's proportionate share of any such increase.

Page 3



SI?^?, IYASS?GNME,^T'TheLessee may "ot transfer or assign this Lease, or any right or

interest hereunder or sublet said leased premises or any part thereof.

DAMAGETO LEASED PREMISES. In the event the building housing the leased premises shall
I or damaged as a result of any fire or other casualty which is"not the resist of the

intentional acts or neglect of Lessee and which precludes or adversely affects the Lessee's"
occupancy of the leased premises, then in every such cause, the rent herein set forth shall be abated
or adjusted according to the extent to which the Premises have been rendered unfit for use~and~
occupation by die Lessee and untU the demised premises have been put in a condition at'the'
expense of the Lessor, at least to the extent of the value and as nearly as possible'to'the'condition of

-premises existing immediately prior to such damage. It is understood, however, in the event of
total_or substantial destruction tothe Premises that in no event shall the Lessor's obUgation to"
restore, replace or rebuild exceed an amount equal to the sum of the insurance proceedTavailable

reconstmction with respect to said damage.

Ihell!ss!e sh?'during Ae term of this Lease-and in the renewal thereof'at its sole expense, keep
. interior of the leased premises in as good a condition and repair as it is'at the date o7this Leaser

rcasonablewear and use excePted- This obligation would include the obligation~torep[ace"anypTate
glass damaged as a result of the neglect or acts of Lessee or her guests or Smtees^ Furthemiorertibe
^!!e_e_sll all_n?t. kllowingly. ^onl]?it nor permit to be cc)mlnitted any act or thing contrary to the
rules and regulations prescribed from time to time by any federal, state-orlocaTauthonties"and shall
expressly not be allowed to keep or maintain any hazardous waste materials or contaminates on the
premlses, '-Lesse_e_sh.a11 alsobe resP°nsibIe for the COSt, if any, which would be incuired'to bring her
contemplated operation and business activity into compliance with any law or regulation of a
federal, state or local authority.

HAZARDOUS MATERIALS LAWS. ShaU mean any and all federal, state, or local laws,
ordinances, rules, decrees, orders, regulations, or court decisions relating to hazardous'subs'tances,

^materials, hazardous waste, toxic substances, environmental conditions on, under, or
about. Ae_premises', the, Buudmg' OT theproPerty, or soil and ground water'conditions, mduding,

I to, die Comprehensive Environmental Response, Compensation and LiabUityA rt of

), the Resource Conservation and Recovery Act (RCRA), the Hazardous Materials
Transportation Act, any other law or legal requirement concerning hazardous or toxic substances,
and any amendments to the foregoing.

LESS.E]E'SDEFA.ULTAND POSSESSION. In the event that the Lessee shall fail to pay said rent
expenses as set forth herein, or any part thereof, when the same are due and payable, or shaU"

otherwis ebe.in defaultof anyother terms of said Lease for a period of'moreAanl5~daysra fter
receiving notice of said default, then the parties hereto expressly agree and covenant that the Lessor
maydeclare.AeLease terminated and may immediately re-enter said premises andtake-possessio~n'

. same together with any of Lessee's personal property, equipment or futures left on the
?!e-m.S^hichltems maybeheld by the Lessor as security for the Lessee's evenmal payment and/

OTlatisfaction_ofrentaI defaults or.other defaults of Lessee'under the Lease. It is~further-agreed,~that
iftheLessee_isin default'thatthe Lessor shau be entitled to take anyand~allaction'topro^ct7t'su
interest in the personal property and equipment, to prevent the unauthorized removal of said"
property or e?uiPment whlch threatened action would be deemed to constitute iireparable harm and
^rlj'^y-to_the Less,or in violationofits security interest in said items of personal property^
Furthennore> m,the eventof default> theLessor may expressly undertake all'reasonable'preparations

i to release the Premises including, but not limited to, the removal of all inventoiy,
equipment or leasehol^improvements of the Lessee's, at Ae Lessee's expense, withou7the'need to

procure an order of any court to do so, although obligated in the interim to undertake
reasonable steps and procedures to safeguard the value of Lessee's property, including'the storage
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of Ae same, under reasonable terms and conditions at Lessee's expense, and, in addidon, it is
undCTStood that Ae Lessormaysue the Lessee for any damages orpast-rents'due~and"owing*and
may undertake aU and additional legal remedies then available.

_ESSO_R'S. DEFAULT'The Lessee may send written notice to the Lessor stating duties or
; that have not been fulfiUed under the fuU performance of this Lease Agreement. If said

duties or obligations have not been cured within 30 days from receiving such noti?e,~uniess the"
-ls!or_Iilelds toi m?re timetocureo1' remedy such issue in accordance with standard mdustiy
protocol, then the Lessor shaU be in default of this Lease Agreement.

If the Lessor should be in default the Lessee shall have the option to terminate this Lease
Agreement and be held harmless against any of its terms or obligations.

DISPUTES. If any dispute should arise in relation to this Lease Agreement the Lessor and Lessee
[fast negotiate amongst themselves in "good faith. " Afterwards, if the'disputeisnot'resofve^

1 the Lessor and Lessee shall seek mediation in accordance with the laws in Ae State of
Minnesota. If the Lessor and Lessee faU to resolve the dispute through mediation then the American

1 Association shall be used in accordance with their mles. Lessor and Lessee agree to the"
; effect of any ruling or judgment made by the American Arbitration Association."

INDEMNIFICATION. The Lessee hereby covenants and agrees to indemnify, defend and hold the
1 from any and all claims or Uabilities which may arise from any cause-wha-tsoever"

a!arc_SUIt °fLessee'suse and occupancy of the premises, and further shaUmdemmfy the Lessor for
^Sses. yhich ?e ^e,ssor ma^ suff5in connection with the Lessee's use and occupancy'orcare,'
rastod_yand^ontr01 of thePremises- The Lessee also hereby covenants and agrees" to^ndemmfy'an'd

; the Lessor from any and all claims or liabilities which may arise from any latent'
defects in the subject premises that the Lessor is not aware of at the sigmngof the lease or at.
time during the lease term.

BANKRUPTCY'. INSOLVENCY-The Lessee agrees that in the event allor a substantial portion
of the Lessee's assets are placed in the hands of a receiver or a Trustee, -andsuch~stati. is'contmues"
)r a period of 30 days, or should the Lessee make an assignment for the benefit-ofCT-editorso7be

adju^ated_bankrupt'. orshoulcl AeLessee institute any proceedings under'thebankniptcya'ctor'
any amendment thereto, then such Lease or interest in and to the leased premises shaUrnot become
an asset in any such proceedings and, in such event, and in addition to any and aU oAer remedies of
the Lessor hereunder or by law provided, it shall be lawful for the Lesso7to-dedarethe tennTereof
ended and to re-enter the leased land and take possession thereof and all improvements thereon and
to remove all persons therefrom and the Lessee shall have no further claim thereon.

SUBORDINATION AND ATTORNMENT. Upon request of the Lessor, Lessee wiU subordinate
!.t!^?t!ihercu. ndel', to th,^ li^n of any mortgage now or hereafter in force agamsYthe property'orany
portion thereof, and to all advances made or hereafter to be made upon the°security-thereof, 'and to''
any ground or underlying lease of the property provided, however, that in such case the holder of"
such mortgage, or the Lessor under such Lease shaU agree that this Lease shall not be divested or in
an^^T,affe^ted by. foreclosure- or other default proceedings under said mortgage, oblTgation"
secured thereby, or Lease, so long as the Lessee shall not be'in default under the terms'of "this Lease.
Less_ee_,agrees that this, Lease sha11 rcmain i" full force and effect notwithstanding any such'defauir
proceedings under said mortgage or obligation secured thereby.
le ssee shall, in the event of the sale or assignment of Lessor's"interest in the building of which the

Premises fonn a part, or in the event of any proceedings brought for the foredosure^f^orinthe'
event of exercise of the power of sale under any mortgage made by Lessor covering the Premises,
attorn to the purchaser and recognize such purchaser as Lessor under this Lease.
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-7. /^?BY,LE?SEE' Les,see sha11 comply with a11 rules, regulations and laws of any
gowmmental authority with respect to use and (}cc"Pancy. Lessee shall not conduct'or permit to be
conducted ypon the Premises any business or pemiit any act which is contraiytOOTinnoIationof
^^Lrules-orregula, tiol^s. a,nd/equirementsthat may be imposed by any authority or any
insurance company with which the premises is insured, nor wUl the Lessee allow the premises to be

3eidul.any way which wul "ivalidate or be in conflict with any insurance policies appUcableto'the
Img. In no event shall explosives or extra hazardous matenals be taken onto or regained" on'the'

premises. Furthermore, Lessee shall not install or use any equipment that will cause'undue'
interference with the peaceable and quiet enjoyment of the premises by other Lessees of the
building.

?IĜ S]B_L!!s_ee sl!au n?t place. on any exterior door' wau or window of the premises any sign or

. Lessor's prior written consent and the approval of the local municipaUty.
^^essee.agrees tomaintain such sign or advertising matter as first approved by~L~esTor7n'

goodi con5tionandrcpau'- Furthermore' Lessee shall confomi to any uniform-rel asonable sign plan"
Lthattfle Lessor may. introduce with respect to the building.^ Upon vacating Aepremis^s^

Lessee agrees to remove aU signs and to repair all damages caused"orresulting~from~sudi removal.

_ETS' Nopets. sha11 be allowed on the premises without the prior written permission of Lessor
unless said pet is required for reasons of disability under the Americans with Disabifity Act."

CONDmoNOF PREMISES/INSPECTION BYLESSEE. The Lessee acknowledges they have
lAe opportunity to inspect the Premises and acknowledges with its signature" on thirLease'that'

; are in good condition and comply in all respects with the requirements of this Lease.
-Lessor makes no representation or warranty with respect to the condition of the premises'orhs

' OT,availabmty for any particular use, and the Lessor shall not be liable for any latent o7
patent. defect therein-. The Lessee represents that Lessee has inspected the premises'and'is'ieasing

1 wUl take possession of the premises with all current fixtures present in their'-as'is7' condMo^ as
date hereof.

AMERICANS_WITH DISABILITYACT. Per 42 U. S. Code § 12183 if the Lessee is using the
>aj a public accommodation (e. g. restaurants, shopping centers, office bmldings) o7there

"e-morlt han_15 empl?yeesthe premlses must provide accommodations and access~tocpereons~with
disabllitlestilatisequalor similarto that available to the general public7owners7operators", Tessors7
and lessees of commercial properties are all responsible forADAcompIiance7lfthePremises7snot'
in compliance with the Americans with Disability Act any modifications or construction wiffbe th"e
responsibility of the Lessor.

RIGHT OF ENTRY. It is agreed and understood that the Lessor and its agents shall have the
complete-andunencumbercd right of ently to Ae premises at any time or times for purposes of
[ns^ting_OI'-s?owing Ae premises and for Ae purpose of making any necessaiy'repaire'tothe
buuding_or. equipment as may be reqmred of the Lessor under the"termsofthis'LeaTe~or'asmay be

1 necessary with respect to the inspection, maintenance or repair of the building. In
accordance with State and local laws, the Lessor shaU have the right to enter the-Prem°ises without

consent of the Lessee in the event of an emergency.

??^^'^C?RTIFI?^FE' Lessee at any time and from time to time, upon at least ten (10) days
p=norn.oticeb_yLessor' shallexecute' acknowledge and deliver to Lessor, 'and/orto-anyother-person^

i or corporation specified by Lessor, a statement certifying that the Lease is unmodified andYn
' md.effect' OT if the Lease has been modified, then that the same is in fulTforce and effect

except as modified and stating the modifications, stating the dates to which the fbced rent'and'
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lddi?onal rcnt have been paid' and statins whether or not there exists any default by Lessor under
Lease and, if so, specifying each such default.

HOLDOVER PERIOD. Should the Lessee remain in possession of the Premises after the
i, expiration or sooner termination of the Lease, or any renewal thereof, without the

execution of a new Lease or addendum, such holding over in the absence ofTwntten'aereement to
he. wntrary sha11 bedeemed to have created and be construed to be a tenancy from'mo^th'to month

Mtoe Rent to be due and payable in the same amount as the previous month, termmable upon 30'
days' notice by either party. ~" '" ~''"" '""""''

WAIVER. Waiver by Lessor of a default under this Lease shall not constitute a waiver of a
default of any nature.

GOVERNING LAW. This Lease shall be governed by the laws of the State of Minnesota.

NOTICES. Notices shall be addressed to the following:

Lessee: Isle of Dreams LLC

13029 County 3, Spring Valley, Minnesota, 55975

AMENDMENT(S). No amendment of this Lease shall be effective unless reduced to writing and
by the parties with aU the formaUty of the original.

SEVERABILITY;If any temor Provision of this Lease Agreement is Ulegal, invalid or
UIlmforceable'such term sha11 beumited to the extent necessmy to makeTtlegal'and enforceable,
and^if necessary, severed from this Lease. All other temis and provisions of'tMrL ea"se Agreement

remain in full force and effect.

BINDINGEFFECT'.This Lease and any amendme"ts thereto shaU be binding upon the Lessor and
. Lessees and/or their respective successors, heirs, assigns, executors and-admimstra"tors7

LESSOR SIGNATURE
t\

Signature Date i /0
Linnea Weise , Owner of LMW Properties

LESSEE SIGNATURE

Signature
Linnea Weiser, Owner

Date I D
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bharmening
6, -'7/21 3:01 PM

L County Revenue Fund

Vendor Name Rfit
No. Account Formula Acer

3 DEPT

82132 FlUmore Co Journal
01-003-000-0000-6233

01-003-000-0000-6233

82132 FUlmore Co Journal

3 DEFT TotaL

11 DEFT

7252 Chuunoy Gulrajani, MBBS, MD, DFAPA
01-011-000-0000-6285

7252 Chlmnoy Gulrajanl, MBBS, MD, DFAPA

11 DEPT Total:

41 DEFT

82132 FiUmore Co Journal
01-041-000-0000-6241

82132 FUlmore Co Journal

83550 KeUy Prmtmg & Signs LLC
01-041-000-0000-6408

01-041-000-0000-6408

83550 KeUy Printing & Signs LLC

41 DEFT Total:

*** Fillmore County ***
Audit Ust for Board COMMISSIONER'S VOUCHERS ENTRIE!

INTCCRATEO
FlKANFIAl SYSTFMt

Page 2

Warrant Descri tion
Amount Service Dates

Board Of Commissioners

109. 16 BD Meeting Minutes 5/1 1/21
05/31/2021 05/31/2021

206.82 BD Meeting Minutes 5/25/21
06/07/2021 06/07/2021

315.98 2 Transactions

315.98 Board Of Commissioners

District Court

3, 375.00 Expert Services per Minn Stat
01/01/2021 04/13/2021

3,375.00 1 Transactions

3, 375. 00 District Court

Invoice # Account Formula Descri ti 1099
Paid On Bhf # On Behalf of Name

123239

123464

1 Vendors

1 Vendors

Publications

Publications

2 Transactions

Professional Fees

1 Transactions

58. 81

58.81

155.75

177. 25

333. 00

391.81

Auditor/Treasurer

Property Tax Notice
05/10/2021

A/T SuppUes
05/17/2021

A/T Supplies
05/31/2021

Audltor/Treasurer

122133

05/10/2021

1 Transactions

28177

05/17/2021
39875

05/31/2021

2 Transactions

2 Vendors

Advertising

Other Office SuppUes

Other Office SuppUes

3 Transactions

N

N

N

N

N

60 DEFT

5874 Jaguar Communlcatlons/MetroNet Inc.
01-060-000-0000- 6285 248.20

tnformation Systems

May Locates

04/01/2021
2052

04/30/2021
Professional Fees

Copyright 2010- 2018 Integrated Financial Systems



bharmening
6/17/21 3:01 PM

L County Revenue Fund

Vendor Name Rgt
No. Account Formula Acer
5874 Jaguar Commumcations/MetroNet Inc.

2545 Marco,Inc
01-060-000-0000-6640

01-060-000-0000-6640

01-060- 000-0000-6640

2545 Marcojnc

60 DEPT Total:

*** Fillmore County ***
Audit Ust for Board COMMISSIONER'S VOUCHERS ENTRIES

1NTIGRATED
HNANCIAI WSTkMS

Page 3

Warrant Descri tion Invoice # Account Formula Descri ti 1099
Amount Service Dates PaidOnBhf# On Behalf of Name

248. 20 1 Transactions

570. 50 Duo Subscription 5/1- 5/31/21 CN185038-02

04/01/2021 03/31/2022
55, 742.66 Server Project Courthouse INV8822354

06/08/2021 06/08/2021
9, 539. 14 Security Project FCOB INV8823100

06/09/2021 06/09/2021

65, 852. 30 3 Transactions

66, 100.50 Information Systems 2 Vendors

Equipment Purchased

Equipment Purchased

Equipment Purchased

4 Transactions

N

N

N

62 DEFT
6464 Knowink, LLC

01-062-000-0000-6377

6464 Knowlnk, LLC

62 DEFT Total:

Elections

2. 485.00 Annual Fee/Data Plan 4580
06/15/2021 06/15/2021

2, 485. 00 1 Transactions

2.485.00 Elections 1 Vendors

Fees And Service Charges

1 Transactions

N

91 DEFT

Ill FiUmoie Co Treasurer- Credit Card/ACH
01-091-000-0000-6245

Ill FUImore Co Treasurer-Credit Card/ACH

7283 Klinmerle/Brenda
01-091-000-0000-6282

7283 Klmmerle/Brenda

3211 Washington Co Sheriffs Office
01-091-000-0000-6377

3211 Washington Co Sheriff's Office

County Attorney

20. 00 One Profession CLE-Maria 8398
05/25/2021 05/25/2021

20.00 1 Transactions

25. 00 Transcript of Troendle HRO hrg 28-CV- 21-148
05/14/2021 05/14/2021

25. 00 1 Transactions

70.00 Severson check reissue 23-CR-20-474
04/23/2021 04/23/2021

70.00 1 Transactions

Registration Fees

Transcripts

Fees And Service Charges

N

N

Copyright 2010- 2018 Integrated Financial Systems



bharmening
6/17/21 3:01PM

1 County Revenue Fund

Vendor Name
No. Account Formula

91 DEFT Total:

*** Fillmore County ***
Audit Ust for Board COMMISSIONER'S VOUCHERS ENTRIES

INTCGRATFO
rtn»A?tCIAI SYSTEMS

RE! Warrant Descri tion
Acer Amount Service Dates

115.00 County Attorney

Page 4

Invoice # Account Formula Descri ti 1099
Paid On Bhf # On Behalf of Name
3 Vendors 3 Transactions

102 DEFT

82132 FUImore Co Journal
01-102-000-0000-6241

82132 FlUmore Co Journal

106 FUlmore Co Treasurer
01-102-000-0000-6561

106 FUlmore Co Treasurer

102 DEFT TotaL

Surveyor

73. 51 Surveyor Ad
05/24/2021

73.51

122552

05/24/2021

1 Transactions

66.92 Fuel for surveyor work vehicle
05/11/2021 05/11/2021

66. 92 1 Transactions

140.43 Surveyor 2 Vendors

Advertising

Gasoline Diesel And Other Fuels

2 Transactions

N

103 DEPT

82132 FiUmore Co Journal
01-103-000-0000-6241

82132 FUlmore Co Journal

106 FiUmore Co Treasurer
01-103-000-0000-6561

106 FUlmore Co Treasurer

9527 MN State Board Of Assessors
01-103-000-0000-6242

01-103-000-0000-6242

9527 MN State Board Of Assessors

103 DEPT Total:

Assessor

102.92 Appraiser Position Ad 122863
05/31/2021 05/31/2021

102. 92 1 Transactions

52.41 SK & CP REASSESSMENT

05/06/2021 05/24/2021

52. 41 1 Transactions

150. 00 JM Assessor License Renewal

06/10/2021 06/10/2021
85. 00 RA Assessor License Renewal

06/10/2021 06/10/2021

235. 00 2 Transactions

390. 33 Assessor 3 Vendors

Advertising

Membership Dues

Membership Dues

N

Gasoline Diesel And Other Fuels N

N

N

4 Transactions

104 DEPT

272 Newman Signs
01-104-000-0000-6514

Gis

83. 61 Address Signs TRFORD031448

Copyright 2010- 2018 Integrated Financial Systems

Address Signs



bharmemng
6/17/21 3:01 PM

1 County Revenue Fund

Vendor Name
No. Account Formula

Rpt
Acer

104

272 Newman Signs

DEPT Total:

105 DEFT

5432 Rupp,Aiiderson,Squlres & Waldspurger,P.
01-105-000-0000-6377

5432 Rupp^Anderson, Squires & Waldspurger, P.

105 DEPT Total:

Ill DEPT

5988 Preston Auto Parts
01-111-000-0000-6316

01-111-000-0000-6316

01-111-000-0000-6580

5988 Preston Auto Parts

Ill DEPT Total:

149 DEFT

4928 1 Source
01-149-000-0000-6408

01-149-000-0000-6408

01-149-000-0000-6404

4928 1 Source

111 FUImoie Co Treasurer- Credit Card/ACH
01-149-000-0000-6205

*** Fillmore County ***
Audit List for Board COMMISSIONER'S VOUCHERS ENTRIES

INTEGRATED
FtKA^CIAI SYsTtAtS

Page 5

Warrant Descri tion
Amount

83.61

83. 61

1, 435. 00

1,435.00

1,435.00

Service

05/28/2021

Gls

Plaiming And Zoning

Professional Fees

03/04/2021

Planning And Zoning

Facmtes Mtce

Dates
05/28/2021

Paid On

1 Transactions

03/20/2021

1 Vendors

12931

1 Transactions

1 Vendors

676806

677145

1.69 Water hose repair
06/16/2021 06/16/2021

23.98 soaker hose & valves for lawn

06/14/2021 06/14/2021
36.98 belts for atr handler at FCOB 677145

06/14/2021 06/14/2021

3 Transactions62.65

62.65 Facilltes Mtce

Other General Government

251. 25 suppUes
06/10/2021

24.50 supplies
06/11/2021

645.67 shared supplies
06/11/2021

921.42

06/10/2021

06/11/2021

06/11/2021

3 Transactions

Invoice # Account Formula Descri til 1099
Paid On Bhf # On Behalf of Name

1 Transactions

Fees And Service Charges Y

1 Transactions

Grounds Maintenance N

Grounds Maintenance N

Other Repair And Maintenance Suppl N

3 Transactions

County Shared Office SuppUes Y

County Shared Office SuppUes Y

County Shared Cleaning Supplies Y

1 Vendors

266263-0

266263-1

266278-0

2, 500.00 Postage for mail machine
05/01/2021 05/31/2021

Copyright 2010- 2018 Integrated Financial Systems

Postage And Postal Box Rent N



bharmening
6/17/21 3:01PM

1 County Revenue Fund

Vendor Name Rgt
No. Account Formula Acer
Ill FiUmore Co Treasurer- Credit Card/ACH

6157 Further
01-149-000-0000-6289

6157 Further

3665 Ratwlk,Roszak & Maloney, PA
01-149-000-0000-6285

3665 Ratwik.Roszak & Maloney, PA

6050 Wright/Sandra
01-149-000-0000-6104

6050 Wright/Sandra

149 DEFT Total:

*** Fillmore County ***
Audit Ust for Board COMMISSIONER'S VOUCHERS ENTRIES

IWTIGRATED
wl flhANCIAI SV^TfMa

Page 6

Warrant Descri tion Invoice # Account Formula Descri ti 1099
Amount Service Dates PaidOnBhf# On Behalf of Name

2, 500. 00 1 Transactions

440. 00 Jime Partidation Fee 15722878

06/01/2021 06/30/2021

440. 00 1 Transactions

277.50 employment performance issue 5023-0027

05/10/2021 05/14/2021

277.50 1 Transactions

45.00 HRA meeting per diem
06/07/2021 06/07/2021

45.00 1 Transactions

4, 183.92 Other General Government 5 Vendors

Select Account Adm.

Professional Fees

Per Diem

N

7 Traiisactions

202 DEFT

5983 Anderson Auto LLC
01-202-000-0000-6310

5983 Anderson Auto LLC

2492 Chatfleld Body Shop toe
01-202-000-0000-6310

01-202-000-0000-6310

2492 Chatfield Body Shop Inc

5826 CuUigan Water
01-202-000-0000-6377

5826 CulUgan Water

82133 FiUmore Co Auditor- Treasurer
01-202-000-0000-6561

Sheriff

76.40 2313 Squad Maintenance 6037

05/27/2021 05/27/2021

76.40 1 Transactions

176. 49 2309 Squad Service
05/06/2021

53.25 2305 squad service
05/28/2021

229.74

9080

05/06/2021
9244

05/28/2021

2 Transactions

45.90 Sheriff water cooler

06/01/2021 06/30/2021

45. 90 1 Transactions

3, 235.04 May Fuel-Sheriff

Copyright 2010-2018 Integrated Financial Systems

Contract Repairs And Maintenance Y

Contract Repairs And Maintenance N

Contract Repairs And Maintenance N

Fees And Service Charges N

GasoBne Diesel And Other Fuels N



bharmening
6/17/21 3:01 PM

L County Revenue Fund

Vendor Name REI
No. Account Formula Acer

82133 FUlmore Co Auditor- Treasurer

Ill FIUmore Co Treasurer- Credit Card/ACH
01-202-000-0000-6245

01-202-000-0000-6337

01-202-000-0000-6652

Ill Flllmore Co Treasurer- Credit Card/ACH

83550 KeUy Printmg & Signs LLC
01-202-000-0000-6650

83550 KeUy Printmg & Signs LLC

5988 Preston Auto Parts

01-202-000-0000-6310

5988 Preston Auto Parts

4487 Preston Service Plus

01-202-000-0000-6310

01-202-000-0000-6310

01-202-000-0000-6310

4487 Preston Service Plus

6686 Root River Auto Bus & Diesel LLC

01-202-000-0000-6310

01-202-000-0000-6310

6686 Root River Auto Bus & Diesel LLC

3 500 Severson Oil Company

*** Fillmore County ***
Audit List for Board COMMISSIONER'S VOUCHERS ENTRIES

imTGRATtD
flNASCIAI SYSTtMS

Page 7

Warrant Desert tion
Amount Service Dates

05/01/2021 05/31/2021

3, 235.04 1 Transactions

Invoice # Account Formula Descri ti 1099
Paid On Bhf # On Behalf of Name

799.00 Registration/Training JB 3829
05/12/2021 05/12/2021

81.99 lodging for training JB 8249
05/12/2021 05/12/2021

665. 23 Data Lines 9881042009
05/02/2021 06/01/2021

1, 546. 22 3 Transactions

84.29 Squad Stickers
05/25/2021

84. 29

93. 28

49. 24

88.00

230.52

39813

05/25/2021

1 Transactions

21. 42 Sheriff maintenance supplies 674975
04/30/2021 05/28/2021

21.42 1 Transactions

2303 Squad Service
05/04/2021

2308 Squad Service
05/19/2021

2314 tire mount

05/25/2021

17016

05/04/2021

05/19/2021

05/25/2021
3 Transactions

17123

17166

75.28 2304 Squad Maintenance 10719
04/06/2021 04/06/2021

104.46 2 3 04 Squad Maintenance 10874
06/15/2021 06/15/2021

179.74 2 Transactions

Registration Fees N

Other Travel Expense N

Squad Car Equipment Purchased and N

Enterprise Vehide Payments N

Contract Repairs And Maintenance N

Contract Repairs And Maintenance Y

Contract Repairs And Maintenance Y

Contract Repairs And Maintenance Y

Contract Repairs And Maintenance Y

Contract Repairs And Maintenance Y

Copyright 2010- 2018 Integrated Financial Systems
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L County Revenue Fund

3500 Severson Oil Company

355 Streicher's, toe.
01-202-000-0000-6173

01-202-000-0000-6173

355 Strelcher's, Inc.

4435 TACTICAL SOLUTIONS
01-202-000-0000-6377

4435 TACTICAL SOLUTIONS

7035 WIutewater

01-202-000-0000-6310

7035 Whltewater

202 DEFT TotaL

*** Fillmore County ***
Audit Ust for Board COMMISSIONER'S VOUCHERS ENTRIES

INTIGRATEO
KNAi?tCIAI SV^rtMS

Page 8

Vendor
No.

Name
Account Formula
01-202-000-0000-6561

Rut
Acer Amount

609. 76

609.76

Warrant Descri tion
Service Dates

May Fuel- Sheriff
05/03/2021 05/29/2021

1 Transactions

Invoice # Account Formula Descri ti 1099
PaidOnBhf# On Behalf of Name

20248 Gasoline Diesel And Other Fuels N

61. 98 Part- time deputy uniforms II506583
06/03/2021 06/03/2021

71.98 2322 BJohnson uniform 11507602
06/09/2021 06/09/2021

133. 96 2 Transactions

560.00 Radar Certification 8430
06/02/2021 06/02/2021

560. 00 1 Transactions

275. 37 2303 Squad Service 6008459/2
06/09/2021 06/09/2021

275. 37 1 Transactions

Uniform Allowance

Uniform Allowance

N

N

7, 228. 36 Sheriff 13 Vendors

Fees And Service Charges

Contract Repairs And Maintenance N

20 Transactions

206 DEFT

83550 KeUy Printmg & Signs LLC
01-206-000-0000-6416

83550 KeUy Printing & Signs LLC

206 DEFT Total:

D.A.R.E. Program

1. 228. 70 Dare Shirts

05/14/2021
1, 228.70

l , 228.70 D.A.R.E. Program

39728

05/14/2021

1 Transactions

1 Vendors

Misc Supplies

1 Transactions

N

251 DEPT

6978 Aramark Uniform & Career Apparal Grou
01-251-000-0000-6377

6978 Aramark Uniform & Career Appaial Grou

80445 Beckley's Office Products, Inc.

Coimty Jail

126. 99 Jail Laundry
06/09/2021

126.99

2801298596

06/09/2021

1 Transactions

Fees And Service Charges N

Copyright 2010-2018 Integrated Financial Systems
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1 Coimty Revenue Fund

Vendor Name
Na Account Formula Acer

01-251-000-0000-6377

80445 Beckley's Office Products, Inc.

7384 Charm- Tex, fac
01-251-000-0000-6377

01-251-000-0000-6377

7384 Charm-Tex. Inc

7156 Midwest Monitoring & Surveillance
01-251-000-0000-6285

7156 Midwest Momtormg & Survemance

9361 MN Dept Of Corrections
01-251-000-0000-6301

01-251-000-0000-6301

9361 MN Dept Of CorrecUons

4487 Preston Service Plus

01-251-000-0000-6310

4487 Preston Service Plus

3975 Ultimate Safety Concepts Inc
01-251-000-0000-6377

3975 Ultimate Safety Concepts Inc

251 DEPT Total:

*** Fillmore County ***
Audit Ust for Board COMMISSIONER'S VOUCHERS ENTRIES

INTTGRWEn
ClNANriAI SYSTtMS

Page 9

R£t Warrant Descri tion Invoice # Account Formula Descri ti 1099
Amount Service Dates PaidOnBhf# On Behalf of Name

740.00 Shredding Fees And Service Charges N
05/07/2021 05/07/2021

740. 00 1 Transactions

325. 12 jaU clothing-toUetries 0251258-IN

06/03/2021 06/03/2021
521.40 new jaU mattresses 81033

05/04/2021 05/04/2021

846.52 2 Transactions

47. 25

47.25

210. 00

445.00

655.00

May Lab Fees- Jail
05/06/2021

April Inmate Wages
04/03/2021

May Inmate Wages
05/01/2021

DT 0521143
05/20/2021

1 Transactions

658347

04/17/2021
658355

05/29/2021
2 Transactions

45. 28 1505 service for transport van 17018
05/04/2021 05/04/2021

45. 28 1 Transactions

330. 75 Fire Extmguisher Service 194712
05/28/2021 05/28/2021

330. 75 1 Transactions

2, 791. 79 County JaU 7 Vendors

Fees And Service Charges

Fees And Service Charges

Professional Fees

Icwc Wage Expense

Icwc Wage Expense

N

N

N

N

Contract Repairs And Maintenance Y

Fees And Service Charges

9 Transactions

281 DEFT

Ill FUlmore Co Treasurer- Credit Card/ACH
01-281-000-0000- 6203

Emergency Mgmt Services

70.02 Data Lines 9881042009
05/02/2021 06/01/2021

Copyright 2010- 2018 Integrated Financial Systems

Telephone



bharmenmg
6/17/21 3:01 PM

1 County Revenue Fund

Vendor Name Rut
No^ Account Formula Acer
Ill FiUmore Co Treasurer-Credit Card/ACH

281 DEFT Total:

441 DEPT

106 FiUmore Co Treasurer
01-441-000-0000-6335

106 Fillmore Co Treasurer

Ill FlUmore Co Treasurer- Credit Card/ACH
01-441-000-0000-6448

Ill FUlmore Co Treasurer-Credit Card/ACH

6186 Johnson/Breanna
01-441-000-0000-6054

6186 Johnson/Breamia

7139 JoImson/Dakota

01-441-000-0000- 6054

7139 Johnson/Dakota

6884 Rodger/Aimee
01-441-000-0000-6054

01-441-000-0000-6445

6884 Rodger/Almee

441 DEPT Total:

442 DEFT

Ill FUlmore Co Treasurer-Credit Card/ACH
01-442-000-0000-6424

*** Fillmore County ***
Audit Ust for Board COMMISSIONER'S VOUCHERS ENTRIES

INTTGRATEO
FlNANCIAI SYSTI-htS

Page 10

Warrant Descri tion Invoice # Account Formula Descri ti 1099
Amount Service Dates PaidOnBhf# On Behalf of Name

70.02 1 Transactions

70.02 Emergency Mgmt Services

Public Health

18. 25 May 2021 PH Fuel BJ, AR
05/21/2021 05/28/2021

18. 25 1 Transactions

1 Vendors

53.72 SHffCeU
05/03/2021

53. 72

9881070689
06/02/2021

1 Transactions

42.56 Imm. Cooperative Agreements(2)
05/03/2021 05/20/2021

42. 56 1 Transactions

18.48 May Imm Coop Agreement (2)
05/19/2021 05/26/2021

18. 48 1 Transactions

19.04 tmm. Coop. Agreement (2)
05/07/2021 05/20/2021

34. 72 TANF MUeage May 2021
05/07/2021 05/20/2021

53. 76 2 Transactions

186.77 Public Health 5 Vendors

38. 64

Wic Program

Peer BF CeU

05/03/2021
9881070689

06/02/2021

Copyright 2010- 2018 Integrated Financial Systems

1 Transactions

Employee Automobile Allowance N

Ship Grant Expenses N

Immunization Cooperative Agreemer N

Immunization Cooperative Agreemer N

Immumzation Cooperative Agreemer N

TANF Expenses N

6 Transactions

WIC- Peer Breastfeeding Support Grai N



bharmening
6/17/21 3:01 PM

1 County Revenue Fund

Vendor Name RE!
No. Account Formula Acer
Ill Fillmore Co Treasurer-Credit Card/ACH

442 DEFT Total:

*** Fillmore County ***
Audit Ust for Board COMMISSIONER'S VOUCHERS ENTREE!

imroRATfD
Ft^ANCIAI WSTEMS

Page 11

Warrant Descri tion Invoice # Account Formula Descri ti 1099
Amount Service Dates PaidOnBhf# On Behalf of Name

38. 64 1 Transactions

38. 64 Wic Program 1 Vendors 1 Transactions

443 DEPT

111 FlUmore Co Treasurer- Credit Card/ACH
01-443-000-0000-6203

Ill Flllmore Co Treasurer- Credit Card/ACH

5428 HaU/Alexls
01-443-000-0000-6335

5428 Hall/Aleas

6766 HaU/SarahJ
01-443-000-0000-6335

6766 Hall/SarahJ

6186 Johason/Breaima
01-443-000-0000-6335

6186 JohasoD/Breanna

7139 Johnson/Dakota
01-443-000-0000-6335

7139 Johnson/Dakota

6759 KuUot/Dawn
01-443-000-0000-6104

6759 Kullot/Dawn

86085 Semcac TransportaUon
01-443-000-0000-6433

01-443-000-0000-6433

Nursing Service

38. 64 PH CeU

05/03/2021
38.64

9881070689
06/02/2021

1 Transactions

143. 36 Nursing Mileage May 2021
05/10/2021 05/21/2021

143. 36 1 Transactions

161. 28 Nursing MUeage May 2021
05/03/2021 05/26/2021

161. 28 1 Transactions

64.40 Nursing Mileage May 2021
05/03/2021 05/20/2021

64.40 1 Transactions

71. 12 Niirsing Mileage May 2021
05/19/2021 05/26/2021

71. 12 1 Transactions

45.00 FCPH Advisory Per Diem

05/18/2021 05/18/2021

45. 00 1 Transactions

190.84 Transport for cUent # 7094 3686
02/27/2021 02/28/2021

1, 238.22 Transport for cUent # 7094 3689

Copyright 2010- 2018 Integrated Financial Systems

Telephone N

Employee Automobile Allowance N

Employee Automobile Allowance N

Employee Automobile Allowance

Employee Automobile Allowance N

Per Diem

Waiver Reimbursables

Waiver Reimbursables

N

N



bharmening
6/17/21 3:01PM

1 County Revenue Fund

Vendor Name R^t
No. Account Formula Acer

01-443-000-0000-6433

86085 Semcac Transportation

443 DEPT Total:

446 DEPT

6674 Draper/Erica
01-446-000-0000-6335

6674 Draper/Eiica

6665 GUbert/Sydney
01-446-000-0000-6257

01-446-000-0000-6335

6665 GUbert/Sydney

1285 Houston County PubUc Health
01-446-000-0000- 6088

01-446-000-0000-6088

1285 Houston County PubUc Health

6884 Rodger/Aimee
01-446-000-0000-6257

01-446-000-0000-6335

6884 Rodger/Almee

446 DEPT Total:

602 DEFT

1639 Barth/Heather

*** Fillmore County ***
Audit Ust for Board COMMISSIONER'S VOUCHERS ENTRIES

1NTCCRATID
FINA?tClAI SYSTt <

Page 12

Amount

1, 145.04

2,574.10

3,097.90

Warrant Descri tion
Service Dates

03/01/2021 03/30/2021
Transport for cUent #7094

04/03/2021 04/30/2021

3 Transactions

Nurstag Service

Mch Program

38. 08 MCHMUeageMay2021

05/13/2021 05/18/2021

38. 08 1 Transactions

50. 96 EBFHV/HFA MUeage May 2021
05/12/2021 05/27/2021

23.52 MCHMUeage May 2021
05/12/2021 05/27/2021

74. 48 2 Transactions

7, 580.00 WICAprU2021
05/21/2021

29, 366.60 LPH April 21
06/15/2021

36,946.60

05/21/2021

06/15/2021
2 Transactions

39. 20 C&TC MUeage May 202 1

05/07/2021 05/20/2021
24. 64 MCHMUeage May 2021

05/07/2021 05/20/2021

63. 84 2 Transactions

37, 123. 00 Mch Program

County Extension Service

Invoice # Account Formula Descri ti 1099
Paid On Bhf # On Behalf of Name

3691 Waiver Reimbursables N

7 Vendors 9 Transactions

Employee Automobile Allowance N

EBHV Expense N

Employee Automobile Allowance N

Houston Grant Passthrough (01- 446- N

Houston Grant Passthrough (01- 446- N

EBHV Expense N

Employee Automobile Allowance N

4 Vendors 7 Transactions

Copyright 2010- 2018 Integrated Financial Systems
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1 County Revenue Fund

Vendor Name
No. Account ormula

01-602-000-0000-6207

01-602-000-0000-6207

1639 Barth/Heafher

1926 Bratager/Marilyn
01-602-000-0000-6207

1926 Bratager/Marilyn

1484 Ecm PubUshers toe

01-602-000-0000-6207

1484 Ecm Publishers Inc

83550 KeUy Prmtmg & Signs LLC
01-602-000-0000-6207

01-602-000-0000-6207

01-602-000-0000-6207

83550 KeUy Printtag & Signs LLC

7287 Krekelberg/Emily
01-602-000-0000-6207

7287 Krekelberg/EmUy

602 DEPT Total:

*** Fillmore County ***
Audit Ust for Board COMMISSIONER'S VOUCHERS ENTRIES

INTtCRATED
FtfsAKCIAI SY»TIM<

Page 13

REI Warrant Descri tion
Acer Amount Service Dates

72. 80 Farm Safety Mileage
05/13/2021 05/14/2021

47.20 Farm Safety Stickers 4868253
05/04/2021 05/04/2021

2 Transactions

Invoice # Account Formula Desert ti 1099
Paid On Bhf # On Behalf of Name

Education Expense N

120.00

145.95

145. 95

Farm Safety Masks

05/04/2021

14974462

05/04/2021

1 Transactions

191. 45 Argus-Farm Safety Thank You 838409
06/02/2021 06/02/2021

191. 45 1 Transactions

536. 75 Farm Safety Booklets 28034
04/30/2021 04/30/2021

1, 652. 40 Farm Safety Backpacks 28035

04/30/2021 04/30/2021
2. 434.70 Farai Safety Tshirts 28036

05/14/2021 05/14/2021

4, 623. 85 3 Transactions

123. 20 Travel for Farm Safety
05/18/2021 05/20/2021

123. 20 1 Transactions

Education Expense

Education Expense

Education Expense

Education Expense

N

Education Expense

Education Expense

Education Expense

N

N

N

5, 204.45 County Extension Service 5 Vendors 8 Transactions

603 DEFT

106 FiUmore Co Treasurer
01-603-000-0000-6561

106 FUlmore Co Treasurer

Feedlot

54.06 May Fuel-Feedlot
05/11/2021

54.06
05/18/2021

1 Transactions

Gasoline Diesel And Other Fuels

Copyright 2010- 2018 Integrated Financial Systems
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1 County Revenue Fund

Vendor Name
No. Account Formula

603 DEFT Total:

1 Fund Total:

*** Fillmore County ***
Audit Ust for Board COMMISSIONER'S VOUCHERS ENTRIES

(NTlCRATtD
ONAKCIAI SYSTEMS

Page 14

Rpt
Acer Amount

54.06

Warrant Descri tion
Service Dates

Feedlot

Invoice #

PaidOnBhf#
1 Vendors

136, 102.92 County Revenue Fund

Account Formula Descri ti 1099
On Behalf of Name

1 Transactions

95 Transactions

Copyright 2010- 2018 Integrated Financial Systems
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13 County Road & Bridge

Vendor Name
No. Account Formula Acer

300 DEFT

3357 Concrete Paving Association Of Mn
13-300-000-0000-6377

3357 Concrete Paving Association Of Mn

82132 Flllmore Co Journal
13-300-000-0000- 6241
13-300-000-0000-6241
13-300-000-0000-6241

82132 FlUmore Co Journal

110 FiUmore Co Treasurer
13-300-000-0000-6205

110 FUlmore Co Treasurer

*** Fillmore County ***
Audit Ust for Board COMMISSIONER'S VOUCHERS ENTRIES

ihTTCORATEr*
Sl FlhAiS.ClAl SYSTEMS

Page 15

RE! Warrant Descri tion Invoice # Account Formula Descri ti 1099
Amoimt Service Dates Paid On Bhf # On Behalf of Name

Highway Adniinistration

160.00
160. 00

81.68
73. 51
73. 51

228. 70

97. 31
97. 31

6/1 award plaques

5/3 employment ad
5/10 employment ad
5/17 employment ad

6/16 postage

1

3

1

21-5858

Transactions

121842
122096
122338

Transactions

May

Fees And Service Charges N

Advertising N
Advertising N
Advertising N

Postage And Postal Box Rent N

300

310

DEPT TotaL

DEFT
6905

6905

Apenhorst Grading LLC
13-310-000-0000-6526

Apenhorst Grading LLC

5 Transactions

1891 Bruening Rock Products, Inc.
13-310-000-0000-6505
13-310-000-0000-6505
13-310-000-0000-6505

1891 Bmemng Rock Products, Inc.

6150 CintasCorporaUonNo.2
13-310-000-0000-6293
13-310-000-0000-6293
13-310-000-0000-6293
13-310-000-0000-6293
13-310-000-0000-6293
13-310-000-0000-6293
13-310-000-0000-6293
13-310-000-0000-6293
13-310-000-0000-6293
13-310-000-0000-6293

Highway Maintenance

37, 724.65
37, 724. 65

6, 867.06
241. 43

3,066.27
10,174.76

8. 64
17. 76
11. 17

8. 20
25. 29

8. 64
8. 64

17.53
8. 92
8.20

6/11 weed control

5/14 rock
5/20 rock
5/27 rock

5/4 uniforms
5/5 uniforms
5/6 uniforms

5/6 imiforms

5/7 uniforms

5/7 uniforms

5/11 uniforms

5/12 uniforms
5/13 uniforms
5/13 unifonns

1042

1 Transactions

207895
208755
209593

3 Transactions

4083227336
4083430994
4083576884
40835769853
4083691190
4083691284
4083900589
4084085994
4084274287
4084274313

Weed Control

Aggregate
Aggregate
Aggregate

Uniform Expense
Uniform Expense
Unifomi Expense
Uniform Expense
Uniform Expense
Uniform Expense
Uniform Expense
Umform Expense
Uniform Expense
Uniform Expense

N

N

N

N

N

N

N

N

N

N

N

N

N

Copyright 2010- 2018 Integrated Financial Systems



bharmening
6/17/21 3:01PM

13 County Road & Bridge

Vendor Name
No. Account Formula

13-310-000-0000-6293
13-310-000-0000-6293
13-310-000-0000-6293
13-310-000-0000-6293
13-310-000-0000-6293
13-310-000-0000-6293
13-310-000-0000-6293
13-310-000-0000-6293
13-310-000-0000- 6293
13-310-000-0000-6293
13-310-000-0000-6293
13-310-000-0000-6293
13-310-000-0000-6293
13-310-000-0000-6293

6150 Cintas Corporation No.2

1982 Duma Blacktop Co fac
13-310-000-0000-6528
13-310-000-0000-6528

1982 Dmm Blacktop Co Inc

*** Fillmore County ***
Audit Ust for Board COMMISSIONER'S VOUCHERS ENTRIES

fNTtGRWtO
flNAhCIAt SYSTtM

Page 16

Rpt
Acer Amount

26.20
8. 64
8. 64

17.93
44,01

8.20
317.64

8. 64
8. 64

14.93
8. 20
8. 92

23.09
8.64

635.31

916. 50
878. 25

1, 794. 75

Warrant Descri tion
Service Dates

5/14 uniforms

5/14 umforms

5/18 uniforms

5/19 uniforms

5/20 uniforms
5/20 uniforms
5/21 uniforms
5/21 uniforms
5/25 uniforms
5/26 uniforms

5/27 uniforms
5/27 uniforms
5/28 uniforms
5/28 uniforms

Invoice #

PaidOnBhf#
4084355371
4084355486
4084602226
4084754911
4084907441
4084907514
4085010156
4085010173
4085287394
40854644007
4085614720
4085614745
4085701738
4085701813

24 Transactions

5/20 cold mix
5/24 cold mix

5524
5527

2 Transactions

Account Formula Descri
On Behalf of Name
Uniform Expense
Uniform Expense
Uniform Expense
Uniform Expense
Uniform Expense

Uniform Expense
Uniform Expense
Uniform Expense
Uniform Expense
Uniform Expense
Uniform Expense
Uniform Expense
Uniform Expense
Uniform Expense

Bituminous Materials
Bituminous Materials

ti 1099

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

7285 Jackson's Heavy Eqiupment Training LLC
13-310-000-0000-6245

7285 Jackson's Heavy Equipment Training LLC

3632 Milestone Materials Inc
13-310-000-0000-6505

3632 MUestone Materials Inc

4, 500. 00 6/16 motorgrader training
4, 500. 00 1 Transactions

157.03 5/19 rock
157. 03

208195

1 Transactions

Registration Fees

Aggregate

N

272 Newman Signs
13-310-000-0000-6515
13-310-000-0000-6515

272 Newman Signs

1, 433. 69 6/2 signs
153. 74 5/26 supplies

1, 587.43

TRFORD031786
TRFORD031922

2 Transactions

Traffic Signs
Traffic Signs

N

N

5471 Precise MRM LLC
13-310-000-0000-6580

5471 Precise MRM LLC

106 7 Preston Dairy & Farm Assn

150.00
150. 00

5/28 tmck data plan 2001031227
1 Transactions

Other Repair And Maintenance Suppl N

Copyright 2010-2018 Integrated Financial Systems



bharmening
6/17/21 3:01PM

13 County Road & Bridge

*** Fillmore County ***
Audit Ust for Board COMMISSIONER'S VOUCHERS ENTRIE!

hTTEGRATED
FtNANCIAI SYSTEM

Page 17

Vendor
No.

1067

Name RE!
Account Formiila Acer
13-310-000-0000-6529
13-310-000-0000-6529
13-310-000-0000-6529

Preston Dairy & Farm Assn

Amount

114.00
114.00
114.00
342. 00

Warrant

5/26 seed

6/2 seed
6/2 seed

Descri tion
Service Dates

3 Transactions

Invoice #
Paid 0

216961
216961
217103

Account FormiUa Descri ti 1099

3989 Ronco Eagineermg Sales Co, Lac
13-310-000-0000-6520
13-310-000-0000-6640

3989 Ronco Engineering Sales Co, toe

310 DEFT Total:

Paid On Bhf # On Behalf of Name
Seeding
Seeding
Seeding

733. 35 5/20 repair suppUes 3247782
269.00 5/20 strobe-new pickup 161 3247784

1, 002. 35 2 Transactions

58, 068. 28 Highway Maintenance 10 Vendors

Culverts

Equipment Purchased

40 Transactions

N

N

N

N

N

320 DEPT
99

99

82132

Erlckson Engmeering LLC
13-320-000-0000-6265

Erickson EnglneeriDg LLC

Highway Construction

FUlmore Co Journal
13-320-000-0000-6241

82132 FlUmore Co Journal

8004 Lake Superior CoUege
13-320-000-0000-6245
13-320-000-0000-6377

8004 Lake Superior CoUege

7286 Mckeman/Peter L & Dorotiiy L
13-320-000-0000-6363
13-320-000-0000-6363
13-320-000-0000- 6363

7286 Mckeman/Peter L & Dorothy L

3388 Minnowa Construction toe

13-320-000-0000-6343

13-320-000-0000-6343

3388 Mlnnowa Consttuction Inc

10, 650. 00
10, 650. 00

155. 13
155.13

250.00
210.00
460. 00

15.28
760. 50
929. 50

1,705.28

11,545.96

4, 616.01

16, 161. 97

6/8 consulting

5/31 ads: 1515

6/16 registration
6/14 spec books

6/16 easement
6/16 easement

6/16 easement

623- 028 R/C Final

06/25/2021
606- 003 R/C FINAL

06/25/2021

14201
1 Transactions

123232

1 Transactions

743416
841489

2 Transactions

p

3 Transactions

06/25/2021

06/25/2021
2 Transactions

Consulting

Advertising

Registration Fees

Fees And Service Charges

N

N

N

Right Of Way Costs
Right Of Way Costs
Right Of Way Costs

N

N

N

Regular Construction Contracts N

Regular Construction Contracts N

Copyright 2010- 2018 Integrated Financial Systems



bharmeiiing
6/17/21 3:01PM

13 County Road & Bridge

Vendor Name
No. Account ormula Acer
1067 Preston Dairy & Farm Assn

13-320-000-0000-6377

1067 Preston Dairy & Farm Assn

*** Fillmore County ***
Audit Ust for Board COMMISSIONER'S VOUCHERS ENTRIE;

IMTIGRATEO
FlKA^'CIAI SVMtAIS

Page 18

SEt Warrant Descri tion
Amount Service Dates

Invoice # Account Formula Descri ti 1099
Paid On Bhf # On Behalf of Name

7. 75 6/3 seed

7.75
217125

1 Transactions

Fees And Service Charges N

320

330

DEFT Total:

DEFT
3691

3691

Bauer Built Inc

13-330-000-0000-6516
13-330-000-0000-6516
13-330-000-0000-6516
13-330-000-0000-6516
13-330-000-0000-6516
13-330-000-0000-6516
Bauer Built toe

6617 Chaffleld Parts House
13-330-000-0000-6576

6617 Chatfield Parts House

6150 Clntas Corporation No.2
13-330-000-0000-6576
13-330-000-0000-6576

6150 Cintas Corporation No.2

8165 Dave Syverson FrelghfUner
13-330-000-0000-6575
13-330-000-0000-6575

8165 Dave Syverson Freightlinei

7284 Decorah Chevrolet
13-330-000-0000-6575
13-330-000-0000-6575

7284 Decorah Chevrolet

3550 Emergency Automotlv e Technology , Inc
13-330-000-0000-6575
13-330-000-0000-6575

29, 140. 13 Highway Construction

Equipment Maintenance Shops

6 Vendors 10 TransacUons

325.84
55.00
65.00
52. 21
17.50
45. 00

5/6 tires/parts
5/6 labor
5/4 labor

5/4 tires/parts
5/19 tires/parts
5/19 labor

560.55

12.48
12.48

213. 26
213. 26
426.52

51.91
115. 38
167.29

187.50
64.01

251.51

122.40
122.40

5/6 supplies

5/14 supplies
5/28 suppUes

5/20 parts
5/24 parts

6/2 labor

6/2 parts

5/26 parts
5/25 parts

43990
43990
44284
44284
44460
44460

6 Transactions

804320

1 Transactions

4084355401
4085701665

2 Transactions

362977
363274

2 Transactions

166438
166438

2 Transactions

MP05192152
MP05192154

Tires & Repairs
Tires & Repairs

Tires & Repairs
Tires & Repairs
Tires & Repairs
Tires & Repairs

Shop SuppUes & Tools

Shop Supplies & Tools
Shop Supplies & Tools

Machinery Parts
Machinery Parts

Machinery Parts
Machinery Parts

Machinery Parts
Machinery Parts

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

Copyright 2010- 2018 Integrated Financial Systems



bharmening
6/17/21 3:01 PM

13 County Road & Bridge

Vendor Nam(
No.

3550

5751

*** Fillmore County ***
Audit Ust for Board COMMISSIONER'S VOUCHERS ENTRIE;

INTEGRATED
rih'ANCIAl . >YSTiMS

Page 19

Rpt Warrant Descri tion Invoice # Account Formula Descri ti 1099

5751

155

155

3714

3714

3541

Emergency AutomoUve Technology, toe

Fastenal Company
13-330-000-0000-6575
13-330-000-0000-6575
13-330-000-0000- 6576
13-330-000-0000-6576
13-330-000-0000-6576

Fastened Company

Hammell Equipment Inc
13-330-000-0000-6565

HammeU Equipment lac

Hovey OU Co toe
13-330-000-0000-6561
13-330-000-0000-6561
13-330-000-0000-6561
13-330-000-0000-6561
13-330-000-0000-6561

Hovey OU Co Inc

Nuss Truck & Equipment
13-330-000-0000-6575
13-330-000-0000-6575
13-330-000-0000-6575
13-330-000-0000-6575

Nuss Truck & Equipment

O'ConneU Backhoe & Septic, Inc.
13-330-000-0000-6317

O'ConneU Backhoe & Septic, Inc.

Plunkett's Pest Control, lac
13-330-000-0000-6317
13-330-000-0000-6317

Plimkett's Pest Control, Inc

Amount
244.80

5. 94
161.44
398. 14

20.96
27. 98

614.46

100. 24

100.24

3, 750.40
1. 898.41
1, 883.20
2, 202.00

698. 70
10,432.71

188. 68
285.40
371. 44

35.00-
810.52

400. 00
400. 00

68.76
52. 87

121.63

Service

5/27 parts
5/28 parts
5/28 suppUes
6/11 supplies
6/10 suppUes

5/12 additive

5/20 gas
5/20 #2 diesel
6/3 #2 diesel
6/1 #2 diesel

6/1 gas

5/21 parts
5/24 parts
5/24 parts
5/26 parts

5/27 bldg maint

5/27 pest control
5/27 pest control

Dates Paid On Bhf #
2 Transactions

88723
88725
88726
88908
88923

5 Transactions

1134762

1 Transactions

3519
3521
3545
4605
4605

5 Transactions

1203262P
1203321P
1203334P
CM1195479PA

4 Transactions

1 Transactions

7088904
7088905

2 Transactions

On Behalf of Name

Machinery Parts
Machinery Parts
Shop SuppUes & Tools
Shop SuppUes & Tools
Shop Supplies & Tools

Motor Oil And Lubricants

Gasoline Diesel And Other Fuels
Gasoline Diesel And Other Fuels
GasoUne Diesel And Other Fuels
Gasoline Diesel And Other Fuels
Gasoline Diesel And Other Fuels

Machinery Parts
Machinery Parts
Machinery Parts
Machinery Parts

Building Maintenance

Building Maintenance
Building Maintenance

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

3541

6031

6031

8080

8080

303 Preston Equipment Company

Copyright 2010-2018 Integrated Financial Systems



bharmening
6/17/21 3:01 PM

13 County Road & Bridge

330

340

13

*** Fillmore County ***
Audit List for Board COMMISSIONER'S VOUCHERS ENTRIES

INnORATEO
flNAOtCWI >iYSTtMS

Page 20

Vendor Name Rut
No.

303

3989

3989

744

744

5567

5567

6350

6350

Account Formula Acer
13-330-000-0000-6575
13-330-000-0000-6575
13-330-000-0000-6575
13-330-000-0000-6575
13-330-000-0000-6575
13-330-000-0000-6575

Preston Equipment Company

Ronco Englneermg Sales Co, Inc
13-330-000-0000- 6575

Ronco Engmeering Sales Co, Inc

Root River Hardwoods Inc
13-330-000-0000-6575

Root River Hardwoods Ihc

Run Right Power Equipment LLC
13-330-000-0000-6575
13-330-000-0000-6575
13-330-000-0000-6575
13-330-000-0000-6575

Run Right Power Equipment LLC

Stewartville Auto Center, Inc
13-330-000-0000-6575
13-330-000-0000-6575

StewartvlUe Auto Center, Inc

DEFT Total:

Amount

34. 41-
28. 64-
26. 51-

442.05
186.48
20.99

559.96

662. 99
662. 99

448.00
448.00

31.08
160.00

28. 91

48.00
267.99

82.20
98.70

180.90

16,262.55

Warrant Descri tion Invoice #
Service

4/20 parts
4/20 parts
4/20 parts
5/3 parts
5/5 parts
5/12 parts

5/24 parts

5/19 trailer decking

4/21 parts
4/21 labor

5/24 parts
5/24 labor

6/7 tow

6/7 tow

Dates Paid On Bhf #
01-108752
01-108753
01-108754
01-109586
01-109742
01-110102

6 Transactions

3248010
1 Transactions

13863

1 Transactions

21193
21193
21344
21344

4 Transactions

21060720793
21060720795

2 Transactions

Equipment Maintenance Shops 17 Vendors

Account Formula Descri
On Behalf of Name
Machinery Parts
Machinery Parts
Machinery Parts
Machinery Parts
Machinery Parts
Machinery Parts

Machinery Parts

Machinery Parts

Machinery Parts
Machinery Parts
Machinery Parts
Machmery Parts

Machinery Parts
Machinery Parts

47 TransacUons

ti 1099

N

N

N

N

N

N

N

N

N

N

N

N

N

N

DEPT
99

99

Erlckson Engmeermg LLC
13-340-000-0000-6265

Eilckson Engineering LLC

340 DEFT Total:

Fund Total:

Local Option Sales Tax

270. 00 6/8 consulting
270.00

14238 Consulting
1 Transactions

270. 00 Local Option Sales Tax 1 Vendors

104, 226. 97 County Road & Bridge

Copyright 2010- 2018 Integrated Financial Systems
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bharmening
6/17/21 3:01 PM

14 Sanitation Fund

Vendor Name
No. Account Formula

390 DEFT

6150 Cintas Corporation No.2
14-390-000-0000-6377

14-390-000-0000-6377

6150 Clntas CorporaUon No.2

106 FlUmore Co Treasurer
14-390-000-0000-6561

106 FiUmore Co Treasurer

2343 KiDgsley Mercantile Inc.
14-390-000-0000-6311

2343 Klngsley Mercantile Inc.

3206 S & A Petroleum
14-390-000-0000-6561

3206 S & A Petroleum

7385 VeoUa Enviromnental Services
14-390-000-0000-6862

7385 Veolla Enviionmental Services

390 DEFT Total:

*** Fillmore County ***
Audit Ust for Board COMMISSIONER'S VOUCHERS ENTRIES

ISTIGRATEO
flt»ANdAl iWTEMS

Page 21

Set Warrant Descri tion Invoice # Account Formula Descri ti 1099
Acer Amount Service Dates PaidOnBhf# On Behalf of Name

Resource Recovery Center

8.92 RRC uniforms
06/04/2021

13.24 RRC uniforms
06/11/2021

22.16

227.00 RRC May Diesel
05/01/2021

227.00

4086321445

06/04/2021
4086990977

06/11/2021

2 Transactions

05/31/2021
1 Transactions

169. 00 RRC Wmdow A/C unit 56862

06/11/2021 06/11/2021

169. 00 1 Transactions

69. 98 ForkUftLP 3311, 3877

05/01/2021 05/28/2021

69. 98 1 Transactions

16, 760. 32 HHW Spring 2021 112583423
05/04/2021 05/18/2021

16, 760. 32 1 Transactions

Fees And Service Charges

Fees And Service Charges

N

N

Gasoline Diesel And Other Fuels N

Miscellaneous Repairs And Maintenai N

Gasoline Diesel And Other Fuels N

17,248.46 Resource Recovery Center 5 Vendors

Management Of Problem Wastes N

6 Transactions

391

391

DEPT

6333

6333

Dynamic Ufecycle Innovations lac.
14-391-000-0000-6861

Dynamic Ufecycle Iimovatlons Inc.

DEFT Total:

2, 420.81

2,420.81

2,420.81

Score Grant Program

TV Recycling
06/08/2021

Score Grant Program

1-61055
06/08/2021

1 Transactions

1 Vendors

RecycUng Operation Exp

1 Transactions

N

Copyright 2010-2018 Integrated Financial Systems
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14 Sanitation Fund

14

*** Fillmore County ***
Audit Ust for Board COMMISSIONER'S VOUCHERS ENTRIES

mTtORATEO
fl^AhCIAI SYSTIMS

Page 22

Vendor Name
No. Account

Fund Total:

Formula
Rpt

Acer Amount
19.669.27

Warrant Descri tion
Service Dates

Sanitation Fund

Invoice # Account Formula Descri ti 1099
Paid On Bhf # On Behalf of Name

7 Transactions

Copyright 2010- 2018 Integrated Financial Systems



bharmening
6/17/21 3:01PM

23 County Airport Fund

Vendor Name
No. Account Formula Acer

351 DEPT
4050 AlrNavLLC

23-351-000-0000-6377

4050 AlrNavLLC

5469 FlUmore Co Auditor Treasurer
23-351-000-0000-6254

5469 Fillmore Co Auditor Treasurer

351 DEPT Total:

23 Fund TotaL

Final Total:

*** Fillmore County ***
Audit Ust for Board COMMISSIONER'S VOUCHERS ENTRIES

INTEGRATE?
FiNANt'lM lYSTtMS

Page 23

Rpt Warrant Descri tion Invoice # Account Formula Descri ti 1099
Amount Service Dates PaidOnBhf# On Behalf of Name

Airport Fuel Sales

24.00 Airport Fuel Ad-website 2011488
06/16/2021 06/16/2021

24. 00 1 Transactions

6, 966.41

6, 966. 41

6, 990. 41

6/9/21 Aviation Fuel
06/09/2021

Airport Fuel Sales

015038914

06/09/2021

1 Transactions

2 Vendors

6,990.41 County Airport Fund

266, 989. 57 113 Vendors

Fees And Service Charges

Airplane Fuel

2 Transactions

2 Transactions

N

207 Transactions

Copyright 2010- 2018 Integrated Financial Systems
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*** Fillmore County ***
Audit Ust for Board COMMISSIONER'S VOUCHERS ENTRffii

INTTGRATtO
ClfrfAttCIAI SYSTtMSi

Page 24

Recap by Fund Fund

1

13

14

23

AU Funds

AMOUNT

136, 102. 92

104,226.97

19,669.27

6, 990. 41

266,989.57

Name

County Revenue Fund

County Road & Bridge

Sanitation Fund

County Airport Fund

Total Approved by

Copyright 2010- 2018 Integrated Financial Systems



bharmening
6/9/21 4:08PM

I Comity Revenue Fund

Vendor Name
No. Account Formula

3219 Centurylink
2 01-149-000-0000-6203

3219 Centurylink

85440 Centurylink
1 01-102-000-0000-6203

85440 Centurylink

382 CityofChatfield
4 01-445-000-0000-6802

382 CityofChatfield

388 City of Harmony
5 01-445-000-0000-6802

388 City of Harmony

392 City of Lanesboro
6 01-445-000-0000-6802

392 Gty of Lanesboro

393 City of Mabel
7 01-445-000-0000-6802

393 City of Mabel

400 City of Preston
9 01-445-000-0000-6802

400 City of Preston

402 City of Rushford
8 01-445-000-0000-6802

402 CityofRushford

"^ Fillmore County "^
Audit List for Board AUDITOR'S VOUCHERS ENTRIES

INTIGRATED
Sl flMANCIAl SYSTkMS

Page 2

Rot Warrant Descri tion Invoice # Account ormulaDescri ti 1099
Acer Amount Service Dates PaidOnBhf# On Behalf of Name

1,855.76 Courthouse Phone 5/26-6/2 5 301269347 Telephone
05/26/2021 06/25/2021

1, 855. 76 1 Transactions

59. 71 909 Houston St NW 5/26-6/2 5 301269931 Telephone
05/26/2021 06/25/2021

59. 71 1 Transactions

4,500.00 2021 Ambulance Contract Appropriations
01/01/2021 12/31/2021

4, 500. 00 1 Transactions

4,500.00 2021 Ambulance Contract Appropriations
01/01/2021 12/31/2021

4, 500. 00 1 Transactions

4,500.00 2021 Ambulance Contract Appropriations
01/01/2021 12/31/2021

4, 500. 00 1 Transactions

4,500.00 2021 Ambulance Contract Appropriations
01/01/2021 12/31/2021

4, 500. 00 1 Transactions

4, 500.00 2021 Ambulance Contract Appropriations
01/01/2021 12/31/2021

4, 500. 00 1 Transactions

4,500.00 2021 Ambulance Contract Appropriations
01/01/2021 12/31/2021

4, 500. 00 1 Transactions

N

N

N

N
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bharmenmg
6/9/21 4:08PM

1 County Revenue Fund

Vendor Name
No. Account ormula
404 City of Spring VaUey

01-445-000-0000-6802

Acer

10

11

12

13

404 City of Spring VaUey

5660 De Lage Landen Financial Services
01-149-000-0000-6288

5660 De Lage Landen Financial Services

6317 Enterprise Heet Management
01-202-000-0000-6650

6317 Enterprise Fleet Management

1233 FiUmore Co District Coiirt
01-041-000-0000-6377

1233 Fillmore Co District Court

4574 Hanson/Robert G.

14 01-125-000-0000-6377

4574 Hanson/Robert G.

4441 Independent Emergency Services, LLC
15 01-201-000-0000-6310

4441 Independent Emergency Services, LLC

4504 Laughlin/Ronald D.
16 01-125-000-0000-6377

4504 Laughlin/Ronald D.

1479 Loffler Companies, Inc
17 01-149-000-0000-6235

1479 Loffler Companies, tac

*** Fillmore County '^*
Audit List for Board AUDFTOR'S VOUCHERS ENTRIES

IWTEGRATEO
FINANCIAI SYSTErti

Page 3

R£t Warrant Descri tion Invoice # Account ormula Descri ti 1099
Amount Service Dates PaidOnBhf# On Behalf of Name

4,500.00 2021 Ambulance Contract

01/01/2021 12/31/2021
4, 500. 00 1 Transactions

1, 534. 15 Copier Lease 6/12-7/11 72673802

06/12/2021 07/11/2021
1,534.15 1 Transactions

7, 161. 44 June 2021 Lease Charges

06/01/2021 06/30/2021
7, 161. 44 1 Transactions

5.00 COJ Satisfactionl2.0107.0000

06/08/2021 06/08/2021
5. 00 1 Transactions

240.00 Van Trip to VA Hospital
05/07/2021 05/27/2021

240. 00 1 Transactions

100.00 June 2021 911 Services 200-0223

06/01/2021 06/30/2021
100. 00 1 Transactions

80.00 Van Trip to VA Hospital

05/12/2021 05/12/2021
80. 00 1 Transactions

737.20 Copier usage 5/1-5/31 3736820

05/01/2021 05/31/2021
737. 20 1 Transactions

Appropriations N

Copy Machine - Lease

Enterprise Vehicle Payments N

Fees And Service Charges N

Fees And Service Charges

Contract Repairs And Maintenance Y

Fees And Service Charges

Copy Machine - Copies BW and CoL N

Copyright 2010-2018 Integrated Financial Systems



bharmening
6/9/21 4:08PM

1 County Revenue Fund

Vendor Name
No. Account Formula
6040 MUne/Richard C

18 01-125-000-0000-6377

Acer

6040 MUne/Richard C

25073 Ohnsted Co Community Services
19 01-252-000-0000-6831

25073 Olmsted Co Community Services

1 Fund Total:

"^ Fillmore County ^{
Audit Ust for Board AUDITOR'S VOUCHERS ENTRIES

INTEGRATED
nft-AKCIAI SYSHMS

Page 4

Rut Warrant Descri tion Invoice # Account ormula Descri ti 1099
Amount Service Dates PaidOnBhf# On Behalf of Name

240.00 Van Trip to VA Hospital

05/11/2021 05/25/2021
240. 00 1 Transactions

105, 918. 25 3rd Qtr 2021DFO Appropriation 136388

07/01/2021 09/30/2021
105, 918. 25 1 Transactions

Fees And Service Charges

D.F.O. Appropriation N

149, 431. 51 County Revenue Fund 18 Vendors 18 Transactions

Copyright 2010-2018 Integrated Financial Systems



bharmening
6/9/21 4:08PM

13 County Road & Bridge

Vendor Name
No. Account Formula

20
1983 CroeU, tac

13-320-000-0000-6343

21 13-320-000-0000-6348

1983 CroeU, tac

13 Fund Total:

^** Fillmore County '"'*
Audit Ust for Board AUDITOR'S VOUCHERS ENTRIES

INTEGRATED
Stf flNAhriAI SYSTIMS

Rpt Warrant Descri tion
Acer Amount Service Dates

444, 352. 22

1, 777, 408. 88

2,221, 761. 10

2, 221, 761. 10

621-023 R/C #2

06/11/2021
621-023 Fed #2

06/11/2021

06/11/2021

06/11/2021
2 Transactions

Page 5

Invoice # Account ormulaDescri ti 1099
PaidOnBhf# On Behalf of Name

Regular Construction Contracts N

Fed Constmction N

County Road & Bridge 1 Vendors 2 Transactions

Copyright 2010-2018 Integrated Financial Systems



bharmening
6/9/21 4:08PM

14 Sanitation Fund

Vendor Name
No. Account ormula

85440 Centurylink
22 14-390-000-0000-6203

85440 Centurylink

14 Fund Total:

^^ Fillmore County '{^
Audit Ust for Board AUDFTOR'S VOUCHERS ENTRIES

INTtCKATEO
ftKANCIAl WtTtMS

Page 6

Rpt Warrant Descri tion Invoice # Account Formula Descri ti 1099
Acer Amount Service Dates PaidOnBhf# On Behalf of Name

147.21 RRC May Phone/Internet 301270054 Telephone N
05/26/2021 06/25/2021

147. 21 1 Transactions

147.21 Sanitation Fund 1 Vendors 1 Transactions

Copyright 2010-2018 Integrated Financial Systems



bharmening
6/9/21 4:08PM

87 State Revenue And School

Vendor Name
No. Account Formula

23

24

110 Fillmore Co Treasurer
8 7-000-000-0000-24 70

87-000-000-0000-2471

110 Fillmore Co Treasurer

87 Fund Total:

"^ Fillmore County ^^
Audit Ust for Board AUDITOR'S VOUCHERS ENTRIES

1NTEG RATED
ftKANClAI SYSTEMS

Page 7

Rpt Warrant Descri tion
Acer Amount Service Dates

33, 167. 63 May 2021 Mortgage Tax

05/01/2021 05/31/2021
46, 514. 14 May 2021 DEED Tax

05/01/2021 05/31/2021
79, 681. 77 2 Transactions

79,681.77 State Revenue And School Fund

Invoice # Account Formula Descri ti 1099
Paid On Bhf # On Behalf of Name

Mortgage Reg Tax-State

State Deed Tax-State

N

N

1 Vendors 2 Transactions

Copyright 2010-2018 Integrated Financial Systems



bharmemng
6/9/21 4:08PM

91 Economic Development Ai

Vendor Name
No. Account ormula Acer

Rpt

2910 Community And Economic Development .
3 91-705-000-0000-6285

2910 Community And Economic Development .

91 Fund Total:

Final Total:

"^ Fillmore County ^it
Audit List for Board AUDITOR'S VOUCHERS ENTRIES

INTEGRATED
ul FlhANOAI SYSTi.MS

Page 8

Warrant Descri tion

Amount Service Dates

10, 423. 75 2nd Q.uarter EDA Support

04/01/2021 06/30/2021
1 Transactions

Invoice # Account Formula Descri ti 1099
Paid On Bhf # On Behalf of Name

Professional Fees N

10,423. 75

10, 423. 75

2,461,445.34

Economic Development Authori 1 Vendors

22 Vendors 24 Transacdons

I Transactions

Copyright 2010-2018 Integrated Financial Systems



bharmening
6/9/21 4:08PM

*^* Fillmore County INTCGRATED
FtNAMCIAI SYSTEMS

Audit List for Board AUDITOR'S VOUCHERS ENTRIES
Page 9

Recap by Fund Fund

1

13

14

87

91

AU Funds

AMOUNT

149,431.51

2, 221, 761. 10

147. 21

79,681.77

10,423. 75

2,461,445.34

Name

County Revenue Fund

County Road & Bridge
Sanitation Fund

State Revenue And School Fund

Economic Development Authori

Total Approved by,

Copyright 2010-2018 Integrated Financial Systems



bharmening
6/16/21 2:07PM

Acer

County Revenue Fund

Vendor Name
No. Account Formula

3219 CenturyUnk
01-149-000-0000-6203

3219 Centurylink

6676 Marco - Phones

01-149-000-0000-6203

6676 Marco - Phones

5536 MlEnergy Cooperative
01-251-000-0000-6251

5536 MiEneigy Cooperative

4344 OFFICE OF MNFT SERVICES
01-149-000-0000-6203

4344 OFFICE OF MNTT SERVICES

308 Preston PubUc Utilities
01-111-000-0000-6251

01-111-000-0000-6251

01-251-000-0000-6251

308 Preston PubUc UUUties

5294 RELX Inc.DBA LexlsNexls
01-091-000-0000-6451

5294 RELXInc-DBALexisNexis

437 Thomson Reuters- West Payment Center
01-014-000-0000-6451

437 Thomson Reuters- West Payment Center

86848 US POSTMASTER

*** Fillmore County ***
Audit List for Board AUDITOR'S VOUCHERS ENTRIES

INTIGRATEO
FINAisClAI SYSTbMS

Page 2

Rpt Warrant Descri tion
Amount Service Dates

Invoice # Account Formula Descri ti 1099
Paid On Bhf # On Behalf of Name

1.411.96

1, 411.96

3, 473. 27

3,473.27

107. 09

107. 09

1, 300.00

1, 300.00

2, 582.70

4, 964.50

1, 735. 62

9,282.82

198.00

198.00

376.47

376.47

phone # 89549526 5/8- 6/8 230578360

05/08/2021 06/08/2021
1 Transactions

June 21 phones

06/01/2021

Radio Tower Electric

05/01/2021

May WAN Charges
05/01/2021

FCOB utmties

04/29/2021
Courthouse Utilities

04/30/2021
JaU Utilities

04/29/2021

May Lexis Subscription

05/01/2021

West Info May 2021

05/01/2021

29473751

06/30/2021
1 Transactions

06/01/2021
1 Transactions

DV21050347

05/31/2021
1 Transactions

05/26/2021

05/28/2021

05/26/2021
3 Transactions

3093285397

05/31/2021
1 Transactions

844453568

05/31/2021
1 Transactions

Telephone

Telephone

Electricity

Telephone

Hectricity

Electricity

Electricity

Reference Materials

Reference Materials

N

N

N

N

N

N

Copyright 2010- 2018 Integrated Financial Systems



bharmening
6/16/21 2:07PM

L County Revenue Fund

Vendor Name
No. Account Formula

01-041-000-0000-6205

86848 US POSTMASTER

1 Fund Total:

*** Fillmore County ***
Audit Ust for Board AUDITOR'S VOUCHERS ENTRIES

INTFGKWED
r^Ah'CIAI . iVSTt. M'-

Page 3

Rpt Warrant Descri tion Invoice # Account Formula Descri ti 1099
Acer Amount Service Dates PaidOnBhf# On Behalf of Name

334.00 PO Box 466 & 62 7 annual fees Postage And Postal Box Rent N
06/18/2021 06/18/2021

334. 00 1 Transactions

16,483.61 County Revenue Fund 8 Vendors 10 TTcUisactions

Copyright 2010-2018 Integrated Financial Systems



bharmening
6/16/21 2:07PM

13 County Road & Bridge

Vendor Name
No. Account Formula

7542 FUlmore Co Treasurer

13-330-000-0000-6561
7542 Fillmore Co Treasurer

5536

5536

308

MlEnergy Cooperative
13-330-000-0000-6251
13-300-000-0000-6306
13-310-000-0000-6251
13-330-000-0000-6251
13-330-000-0000-6251
13-330-000-0000-6251
13-330-000-0000-6251

MIEnergy Cooperative

Preston PubUc UtlUties

13-330-000-0000-6251
13-330-000-0000-6251
13-330-000-0000-6251

308 Preston Public Utilities

1487 Waste Management - WI- MN
13-330-000-0000-6251

1487 Waste Management - WI- MN

*** Fillmore County ***
Audit Ust for Board AUDFTOR'S VOUCHERS ENTRIES

KflTGRWEn
r(KA?<CIAl SVSTtMS

Page 4

Rut Warrant Descri tion Invoice # Account Formula Descri ti 1099
Acer Amount Service Dates PaidOnBhf# On Behalf of Name

13 Fund Total:

615. 89

615.89

129. 91
47. 20
42.00

157.02
28. 09

28.62
63. 19

496.03

581. 37
43.85

702.78
1, 328.00

78.20
78.20

2,518.12

6/16 May fuel tax

6/7 electricity
6/7 electricity
6/7 electricity
6/7 electricity
6/7 electricity
6/7 electricity
6/7 electricity

6/11 utiUties
6/11 utiUties
6/11 utUities

6/1 utilities

1 Transactions

7 Transactions

3 Transactions

1 Transactions

County Road & Bridge

302875004
302875008
302875011
302875012
302875013
333377001
333377002

4458327
4473A342
4473B341

Gasoline Diesel And Other Fuels

Electricity
Radio Tower Repair & Services
Electricity
Electricity
Electricity
Electricity
Electricity

Electricity
Electricity
Electricity

37596353000 Hectridty

4 Vendors 12 Transactions

N

N

N

N

N

N

N

N

N

N

N

N

Copyright 2010- 2018 Integrated Financial Systems



bharmening
6/16/21 2:07PM

14 Sanitation Fund

*** Fillmore County ***
Audit List for Board AUDITOR'S VOUCHERS ENTRIES

TtTIGRATFD
lf^AM-lA.1 5YSTIMS

Page 5

Vendor
No.

5504

5504

Name Rgt
Account Formula Acer

BARTER'S TRASH & RECYCLING INC
14-390-000-0000-6374

14-391-000-0000-6861

HARTER'S TRASH & RECYCLING INC

Amount

13, 151.69

10,654. 81

23,806.50

Warrant Descri tion
Service

May Trash

05/01/2021
May Recycling

05/01/2021

Dates

05/31/2021

05/31/2021
2 Transactions

Invoice # Account Formula Descri ti 1099
Paid On Bhf # On Behalf of Name

438490

438490

308 Preston Public Utilities
14-390-000-0000-6251

308 Preston PubUc Utilities

14 Fund Total:

342. 23 Transfer Station Utmties

04/29/2021 05/26/2021
342. 23 1 Transactions

Landffl Tipping Fees N

Recycling Operation Expense N

Hectricity N

24, 148.73 Sanitation Fund 2 Vendors 3 Transactions

Copyright 2010- 2018 Integrated Financial Systems



bharmening
6/16/21 2:07PM

23 County Airport Fund

*** Fillmore County ***
Audit Ust for Board AUDETOR'S VOUCHERS ENTRIES

Ilfl-rCPATlD
(INA^ClAl

Page 6

Vendor
No.
5536

5536

ind Total

Name
Accoimt Formula

MIRnergy Cooperative
23-350-000-0000-6251

23-350-000-0000-6251

MlEnergy Cooperative

1:

Rfit
Acer Amount

91. 63

693. 14

784.77

784.77

Warrant Descri tion
Service Dates

4/1/21-6/1/21 Hectric

04/01/2021 06/01/2021
4/1/21-6/1/21 Electric

04/01/2021 06/01/2021
2 Transactions

County Airport Fund

Invoice # Account
PaidOnBhf# On

Electricity

Electricity

1 Vendors

Formula Descri ti
Behalf of Name

2 Transactions

1099

N

N

Copyright 2010-2018 Integrated Financial Systems



bharmening
6/16/21 2.-07PM

73 Greenleafton Septic Pro. jec

Vendor Name
No. Account Formula

5536 MiEnergy Cooperative
73-611-000-0000-6251

73-611-000-0000-6251

5536 MlEnergy Cooperative

73 Fund Total:

Final Total:

*** Fillmore County ***
Audit Ust for Board AUDFTOR'S VOUCHERS ENTRIES

mTEG RATED
xl ftfsAis'CIAI >iY»Ti-MS

Page 7

Rpt Warrant Descri tion
Acer Amount Service Dates

52.86 Greenleaton Plant Grinder

05/01/2021 06/01/2021
304. 39 Greenleafton Treatment Plant

05/01/2021 06/01/2021
2 Transactions

Invoice # Account Formula Descri ti 1099
Paid On Bhf # On Behalf of Name

Hectricity

Hectricity

N

N

357.25

357. 25

44, 292.48

Greenleafton Septic Project 1 Vendors 2 Transactions

16 Vendors 29 Transactions

Copyright 2010-2018 Integrated Financial Systems



bharmening
6/16/2-' 2:07PM

*** Fillmore County ***
Audit List for Board AUDFTOR'S VOUCHERS ENTRIES

INn-GMTtD
FtNA^CIAI SY TtMS

PageS

Recap by Fund Fund

1

13

14

23

73

All Funds

AMOUNT

16,483.61

2,518.12

24, 148. 73

784.77

357. 25

44, 292. 48

Name

County Revenue Fund

County Road & Bridge
Sanitation Fund

County Airport Fund

Greenleafton Septic Project

Total Approved by

Copyright 2010- 2018 Integrated Financial Systems













All requests for County Board agenda must be in the Administrator’s office No later than noon Thursday 
prior to the Board date. Items received after this time will not be placed on the Board agenda. All 
requests should be sent to: bhillery@co.fillmore.mn.us; koman@co.fillmore.mn.us; and 
kruesink@co.fillmore.mn.us  
 

REQUEST FOR COUNTY BOARD ACTION 

 

Agenda Date: 6/22/2021 Amount of time requested (minutes):  

Dept.:       Prepared By:  

 

State item(s) of business with brief analysis. If requesting multiple items, please number each 

item for clarity. Provide relevant material(s) for documentation. Please note on each item if 

documentation is needed and attached.  

Consent Agenda:                 Documentation 

(Yes/No): 

1. Consider approval of purchases for COVID-19 grant     Yes 

a. paper folding machine     

b. lobby chairs       

c. paper shredder 

d. media promotion 

e. add two outlets in the lab and move a light switch 

 

 

Regular Agenda:                      Documentation 

(Yes/No): 

1.  

10 

Fillmore County Public Health Jessica Erickson  

mailto:bhillery@co.fillmore.mn.us
mailto:koman@co.fillmore.mn.us
mailto:kruesink@co.fillmore.mn.us


REQUEST FOR COUNTY BOARD ACTION 

 
 

All requests for County Board agenda time must be received in the office of the County 

Coordinator by 12:00 p.m. (noon) on the Thursday prior to the scheduled meeting.  

 
 

 

Agenda Date:  6/22/2021  

Amount of time requested (minutes):   10 minutes  

Department: Highway and Airport 

Requested By: Mr. Gregg  

Presented By: Darrell Schmitt and Pam Schroeder     

State item(s) of business. Please provide relevant material for documentation. Outline in detail 

any action requested of the County Board. 

Highway Department 

1. Request to advertise the bridge replacement project on CSAH 29 in Newburg Township. 

Project SAP 023-629-010. 

2. Review the bid results for the replacement of Bridge No. 7979 on CSAH 15 with award 

of Project SAP 023-615-015. 

3. Consider final payment resolution for bridge replacement on CSAH 6, SAP 023-606-003. 

4. Consider final payment resolution for bridge replacement on CSAH 23, SAP 023-623-

028 in Amherst.  

Airport Department 

1. Consider approval for AWOS relocation construction Bid results. 

   

 Check e-mail for supporting documentation.  See attached documents.  Bid results will be available on 

Monday after the bid opening.  

 



From: Ruen, Trista
To: Engle, Lindsi
Cc: Gregg, Ronald
Subject: bid results for board agenda
Date: Monday, June 14, 2021 2:17:29 PM

 
Here are the bid results for SAP 23-615-015 for consideration at next week’s board meeting:
 
Minnowa Construction:  $289,450.00
Midwest Contracting:  $290,088.00
Generation X Construction:  $293,671.50
Landwehr Construction:  $318,404.40
ICON Constructors:  $350,321.50
 
Thanks,
 
Trista
 
 

mailto:truen@co.fillmore.mn.us
mailto:lengle@co.fillmore.mn.us
mailto:rgregg@co.fillmore.mn.us


 
 

Engineers   |   Architects   |   Planners   |   Scientists 

Short Elliott Hendrickson Inc., 3535 Vadnais Center Drive, St. Paul, MN 55110-5196 

SEH is 100% employee-owned   |   sehinc.com   |   651.490.2000   |   800.325.2055   |   888.908.8166 fax 

MEMORANDUM 

TO: Fillmore County Board Members 

  

 

FROM: Sarah Mattes, PE (MN, IA, ND) 

 

DATE: June 16, 2021 

 

RE: 2021 AWOS Relocation Project   

 Construction Contract Award Recommendation 

 SEH No. FILLM 157941 

 

PROJECT SCOPE: 
Competitive bids were received for the 2021 AWOS Relocation project, which includes removal of the existing 

AWOS foundation, grading of the new equipment and access road as well as the new sensor foundations. 

 
BID RESULTS – 2021 AWOS Relocation: 
On Tuesday, June 15, 2021, SEH on behalf of Fillmore County accepted quotes for the 2021 AWOS Relocation 

project. The Engineer’s estimate was $63,500.00. Three (3) quotes were submitted, with the results as follows: 

 

Contractor  Bid Amount     
Neo Electrical Solutions  $   90,760.00 

Vinco, Inc.  $ 140,300.00 

PEC Solutions, LLC  $ 152,476.00 

         

SEH RECOMMENDATION: 
Based on the company reputation of Neo Electrical Solutions, it is our recommendation that Fillmore County 

award the 2021 AWOS Relocation project to Neo Electrical Solutions, contingent on reception of the State grant. 

 

In reliance on our experience with all of the contractors and information provided in the bid packages, we have 
determined that 1) they have a sufficient understanding of the project and equipment to perform the construction 
for which it bid; and 2) according to their bonding agent they presently have the financial ability to complete the 
project bid. SEH makes no representation or warranty as to the actual financial viability of the contractor or its 
ability to complete its work. 

 

PROJECT COST SUMMARY: 
The following table summarizes the costs of the AWOS project components for this year’s State grant: 

 

2021 AWOS Relocation Project (Neo Electrical Solutions, Inc.)               $     90,760.00 

Design and Construction Administration (SEH)     $     25,200.00 

TOTAL PROJECT COSTS (APPROX):     $   115,960.00 
                                            MnDOT Share 70%:                                                                  $     81,172.00 

                                                Local Share 30%:                                                                  $     34,788.00 

 

The requested State grant for this work would be $81,172.00. Please contact us if you have any questions 

regarding this information. 



R E S O L U T I O N 

 

FILLMORE COUNTY BOARD OF COMMISSIONERS 

Preston, Minnesota   55965 
 

 

Date June 22, 2021 Resolution No.   

Motion by Commissioner     Second by Commissioner  

                              

 

 

WHEREAS, Minnowa Construction, Inc., has in all things completed SAP 23-606-003, in Chatfield 

Township; and the County Board being fully advised in the premise. 

 

 

NOW THEN BE IT RESOLVED: 

 

 That we do hereby accept said completed  project  for and on behalf of the County of Fillmore 

and authorize final payment as specified. 

 

    Dated at Preston, Minnesota, this _22nd_ day of __June___, 2021 

 

 

 

Contract Price: $ 91,497.30 

 

Value of Work: $ 92,320.15 

 

 

Final Payment: $    4,616.01 

 

 
       ___________________________, Chairman of the Board 
 

 

VOTING AYE 
     

Commissioners 

  

Dahl    Lentz        Bakke   Hindt        Prestby   

VOTING NAY      

Commissioners 

  

Dahl    Lentz        Bakke   Hindt        Prestby   

 

STATE OF MINNESOTA 

COUNTY OF FILLMORE 

 I, Bobbie Hillery, Administrator of the Fillmore County Board of Commissioners, State of Minnesota, do hereby certify that 

the foregoing resolution is a true and correct copy of a resolution duly passed at a meeting of the Fillmore County Board of 

Commissioners held on the 22nd day of June 2021. 

 Witness my hand and official seal at Preston, Minnesota the 22nd day of June, 2021. 

  

 

 

  SEAL   

      

 

Bobbie Hillery, Administrator 

Fillmore County Board of Commissioners 



R E S O L U T I O N 
 

FILLMORE COUNTY BOARD OF COMMISSIONERS 
Preston, Minnesota   55965 

 
 
Date June 22, 2021 Resolution No.   

Motion by Commissioner     Second by Commissioner  
                              
 
 
WHEREAS, Minnowa Construction, Inc., has in all things completed SAP 23-623-028, in Amherst 
Township; and the County Board being fully advised in the premise. 
 
 
NOW THEN BE IT RESOLVED: 
 
 That we do hereby accept said completed  project  for and on behalf of the County of Fillmore 
and authorize final payment as specified. 
 
    Dated at Preston, Minnesota, this _22nd_ day of __June___, 2021 
 
 
 
Contract Price: $ 231,954.10 
 
Value of Work: $ 230,919.19 
 
 
Final Payment: $ 11,545.96 
 
 
       ___________________________, Chairman of the Board 
 

 
VOTING AYE      

Commissioners 
  

Dahl    Lentz        Bakke   Hindt        Prestby   

VOTING NAY      
Commissioners 
  

Dahl    Lentz        Bakke   Hindt        Prestby   

 
STATE OF MINNESOTA 
COUNTY OF FILLMORE 
 I, Bobbie Hillery, Administrator of the Fillmore County Board of Commissioners, State of Minnesota, do hereby certify that 
the foregoing resolution is a true and correct copy of a resolution duly passed at a meeting of the Fillmore County Board of 
Commissioners held on the 22nd day of June 2021. 
 Witness my hand and official seal at Preston, Minnesota the 22nd day of June, 2021. 
  
 
 
  SEAL   
      
 
Bobbie Hillery, Administrator 
Fillmore County Board of Commissioners 



All requests for County Board agenda must be in the Coordinator’s office No later than noon 
Wednesday prior to the Board date. Items received after this time will not be placed on the Board 
agenda. All requests should be sent to: bvickerman@co.fillmore.mn.us; koman@co.fillmore.mn.us and 
kruesink@co.fillmore.mn.us  

REQUEST FOR COUNTY BOARD ACTION 

Amount of time requested (minutes): 

Prepared By: 

State item(s) of business with brief analysis. If requesting multiple items, please number each 
item for clarity. Provide relevant material(s) for documentation. Please note on each item if 
documentation is needed and attached.  

Consent Agenda:          Documentation 
(Yes/No): 

Regular Agenda:           Documentation 
(Yes/No): 

Consider an access permit to relocate existing access for Dominic Crawford & Caleb Short,
section 32 of Fountain Township 

 Yes 

5 Agenda Date: 6/22/2021 

Dept.:   Zoning   Kristi Ruesink for Cristal Adkins 

Consider an access permit to relocate existing access for Aaron Burkholder,
section 27 of Bristol Township
  Yes 

Consider an access permit for a new drive for Dairyland Power Cooperative Service Center,
section 10 of Harmony Township
  Yes 

mailto:bvickerman@co.fillmore.mn.us
mailto:koman@co.fillmore.mn.us
mailto:kruesink@co.fillmore.mn.us














All requests for County Board agenda must be in the Administrator’s office No later than noon Thursday 
prior to the Board date. Items received after this time will not be placed on the Board agenda. All 
requests should be sent to: bhillery@co.fillmore.mn.us; and lengle@co.fillmore.mn.us  
 

REQUEST FOR COUNTY BOARD ACTION 

 

Agenda Date: 6/22/2021 Amount of time requested (minutes):  

Dept.:       Prepared By:  

State item(s) of business with brief analysis. If requesting multiple items, please number each 

item for clarity. Provide relevant material(s) for documentation. Please note on each item if 

documentation is needed and attached.  

Regular Agenda:                      Documentation 

1. Consider discussion with possible action regarding annual review of job  

descriptions          Yes 

a. Recommendation from Personnel Committee is to accept the minor  

changes and send the following to DDA for review 

i. Finance Director 

ii. Property Appraiser 

iii. Lead Fiscal Officer (new) 

2. Consider request to change Sydney Gilbert to 0.8 effective 6/22/21  

a. On current 0.8 trial through 6/30/2021     No 

3. Consider request to promote Aimee Rodgers to PHN effective 6/25/21 as  

Requested by the Director of Nursing      No 

a. Grade 13/Step 1 

b. $30.45 

4. Consider request for temporary change for Lexi Hall from 1.0 FTE to 0.9 FTE 

Effective 6/25/2021 for up to three (3) months as requested by the DON  No 

5. Consider recertification with no changes of the EEO/AA policy   Yes 

6. Consider recertification with no changes of the Pre-Employment Examinations 

Policy           Yes 

7. Consider recertification with no changes of the Employee Performance  

Evaluations policy         Yes 

8. Consider request to hire replacement Mechanic effective 7/6/21 as recommended 

By the Hiring Committee        No 

a. Donald Lind 

b. Grade 11/Step 3 

c. $27.74 

d. Advanced step requested due to years of experience and current wage 

9. Consider resignation for Kristina Kohn, Human Resources Officer, effective 7/16/21 

a. Following 10 years’ service       No 

b. 4 weeks’ notice given 

10. Consider request to advertise for replacement Human Resources Officer as requested by 

the County Administrator        Yes 

11. Consider request to hire Blake Lea as intermittent Septic Inspector as requested by the 

Zoning Administrator.        No 

15 

Administration Kristina Kohn 

mailto:bhillery@co.fillmore.mn.us
mailto:lengle@co.fillmore.mn.us




















 
 

   
 

 

  

 

 
Position Analysis Questionnaire 

This form is designed to assist you in describing your position. You are asked to fill out this form because 
you know the duties and responsibilities of your position better than anyone. If you share a job position with 
another colleague, please complete one form. 
 

Instructions 
The purpose of this questionnaire is to gather information about the work of the position(s) being reviewed.  
Please give each question thoughtful consideration.  Complete this questionnaire as completely, honestly 
and accurately as possible.  Base your answers on what is normal for the job.  Please exclude special 
projects or duties unless they are a regular part of your job.  If a question does not apply to your position, 
write NOT APPLICABLE or N/A for that item.  Please print or type out your answers legibly.  If you need 
help completing this questionnaire, contact your supervisor to arrange assistance.  Thank you for your 
cooperation.  
 
Feel free to provide edits on your current job description enclosed, if necessary. 
 
EMPLOYEE NAME: ___________________________________________________ 
JOB TITLE: __Appraiser_______________________________________________ 
DEPARTMENT: __Assessor____________________________________________ 
REPORTS TO: ___County Assessor_____________________________________ 
SUPERVISES: ___N/A_________________________________________________ 
___________________________________________________________________ 
 
Position’s Purpose 
State briefly in 3-5 sentences the main purpose or function of your position. What do you believe is the 
major purpose of your job?  
(Example: Performs administrative duties for XXX; Manages and maintains …; Coordinates vendors and 
projects…; Provides high-quality customer service…; Operates…; Provides accurate and timely reports; 
Maintains strict confidentiality; etc.)   
 
The primary purpose of the appraiser position in the Assessor’s Office is the valuation and classification of 
real and personal property in Fillmore County, Minnesota.  In order to facilitate the appraisal of property the 
appraiser is responsible for research and sales verification, understanding property tax laws and how they 
apply in specific situations, maintaining adequate licensure to fulfill statutory requirements, consistent 
interaction with the public, and understanding market trends and data to support the estimated market values 
of parcels in their jurisdictions.  
 
 
 
 

Work Activities List  
This is very important to help us understand your job. Please describe in detail the elements of what you do 
in your job. List the major functions and list the % of time that you do this. Remember, this is not about your 
department.  This is about your job only.  
 
Make revisions on your job description, and use the spaces below for listing any additional 
functions/duties/tasks. 
 

Wayzata Office 

3620 Northome Avenue 

Wayzata, MN 55361 

Phone: (612)920-3320 x103 | Fax: (612)605-2375 

www.ddahumanresources.com 



Please use action words such as PREPARES, MAINTAINS, OPERATES, CALCULATES, MANAGES, to 
start each statement. Your % should total 100. 
 

 

Equipment, Tools, and Machinery 
 

What machinery, vehicles or 
motorized equipment do you use in 

your work? 

 

How often do you use it? 
Intermittent - Less than 15% of the time in a typical week (one 
per week or less) 
Occasional - 15%-45% of the time in a typical week 
Frequent - 45%-70% of the time in a typical week 
Continuous - Over 70% of the time in a typical week (averages 
daily) 

Computer Continuous 

Calculator Continuous 

Phone Continuous 

Laser Measuring Tool Frequently 

Digital Camera Frequently 

County Vehicle Frequently 

 Function/Duty/Task % of Time 
1.  

Appraise – Field Work 
 

25 

2.  
Appraise – Office Maintenance 
 

30 

3.  
Sales verification and research 
 

15 

4.  
Customer Service 
 

15 

5.  
Research and Analysis 
 

10 

6.  
Training and certification 
 

5 

7.  
 
 

 

8.  
 
 

 

9.  
 
 

 

10.  
 
 

 



  
 

Education & Experience 
Please mark the general work experience that contributes to the job-related skills and directly related 
experience. 
 

Min. Level 
Required for 
the position 

Minimum Requirement for Job 
(please circle what you have) 

 No formal education needed. 

 Must be able to read and follow written instructions and diagrams. 

x Requires High School Diploma or GED. 

x Requires specialized training beyond High School, but less than an associate degree. 

 Requires two years of formal training in tech or associate’s degree. 

 Requires a four-year degree in business, liberal arts, history, social science, education, or 
general science area. 

 Requires a four-year degree in a highly technical area, such as engineering, computer 
science, nursing or specialized qualification such as CPA, or a non-technical master’s 
degree is required. 

 Requires advanced education equivalent to a technical/administrative master’s degree or 
specialist certification in a technical field. 

 Requires advanced education equivalent to a doctorate degree, law, administration or 
medicine. 

 
Education & Experience (continued) 
How much work experience should be required when hiring for this job? Preferred experience and 
education? 
 
The appraiser position is complex requiring the individual to have several years of experience before they 
are able to fully recognize how each task they perform influences other areas of the property tax system.  
In my experiences, the first year is spent performing tasks as directed.  The second year the appraiser will 
start to recognize the timing of specific tasks in the office.  The third year is when most appraisers will begin 
to develop the understanding necessary to identify how each decision they make impacts tax capacities, 
tax rates, and tax liabilities of the residents of Fillmore County.   
 
While hiring requirements are minimal, this is to develop a deeper pool of candidates for the position.  
 

Employee - 
Check One 

Years of Experience required for this position, when hiring 
Supervisor - 
Check One 

x No experience needed x 

 Less than one year (minimal)  

 One to three years (moderate)  

Preferred Three to five years (considerable) Preferred 

 Six or more years (extensive)  
 
Does this job require ongoing certification and testing? If requirement is specific to training, please indicate 
timeframe by each one individually. 
 
The position requires the appraiser to complete initial licensing courses to obtain their Certified Minnesota 
Assessor license (CMA).  This license covers the appraiser until their 5th year when Minnesota Statute 
requires anyone making valuation or classification decisions to possess the Accredited Minnesota 
Assessor license (AMA).  The CMA license requires the appraiser to complete 50 hours of continuing 
education in each licensing cycle (4 years).  The AMA license requires the appraiser to complete 60 hours 
of continuing education to maintain their license. 



 

Type of Certification/Testing 
Needed 

Upon Hire 
Within 6 
months 

Within 1 
year 

Within 2 
years 

Does this require 
re-certification, if 

so, when? 

Certified Assessor License    X Yes, every 4 years 

Accredited Assessor License    Within 5 
years of 
CMA 

Yes, every 4 years 

      

      

      

 
 
 
 
Decision Making 
Describe specific key actions and decisions that the position takes/makes, and indicate if clearance from a 
supervisor/manager is needed.  Include decision/actions and how frequent they occur. 
 
The appraiser is required to make key, independent decisions regarding the valuation and classification of 
each property in their quintile area.  These decisions impact the taxpayer, jurisdiction, school district, and 
county in regards to total tax capacity and tax liability.  As the expectations are for each appraiser to have 
the experience and education necessary to quickly respond to inquiries, they are often faced with making 
spot decisions in the field.  Lastly, the appraiser typically works independently and decisions regarding 
most efficient manner to complete the obligations of the position fall directly on their shoulders. 
  

Decision or Action Frequency 

Does your 
Supervisor/Manager 
Provide Clearance 

(yes/no) 

Appraisal and Classification Daily No  

Scheduling appraisal tasks Daily No 

Scheduling projects to complete Daily No 

Tax Payer Questions Daily No 

Training Quarterly Yes 

Analyze and research Daily No 

   
   
   

Decision Making (continued) 
Only mark one (1) box that best describes how you make decisions: 
 
The appraisal staff work together as a team when encountering complex problems.  When hiring appraisal 
staff, I typically will seek applicants with varying strengths to ensure the staff is well rounded.  This provides 
opportunities for each member of the staff to provide direction and guidance to their peers in the office. 
 

Employee - 
Check One 

SCOPE OF ORGANIZATION DIRECTLY OR DIRECTLY AFFECTED 
Supervisor- 
Check One 



 My decisions have positive and negative impact affecting my own work.    

x I provide training and work direction to others. x 

 I serve as a group leader or working supervisor.  

 I lead a larger working unit.  

 I lead a department.  

 I lead overall operation of the entire organization.  

 
Describe how much freedom or independence is required or allowed in the performance of your normal 
duties: 
 
The expectations are for the appraisal staff to work with limited supervision.  This is accomplished through 
training and experience.  As the staff develops the level of education and experience necessary to 
complete this objective, their supervisors will simply maintain operating benchmarks, goals, and objectives. 
 

Employee 
Check One LEVEL OF RESPONSIBILITY Supervisor 

Check One 
 Handles every day, reoccurring basic assignments and problems under close 

supervision; or, tasks are so routine and standard that they do not require 
supervision. 

 

 Handles a variety of typical assignments and problems under moderate supervision 
within standard operating procedures; supervisor or senior workers are generally 
nearby to answer questions, make “judgment calls” and/or prioritize work. 

 

X Limited supervision with general autonomy in determining how objectives are 
achieved; supervisors generally set operating benchmarks, goals and objectives. 

x 

 Administers operating rules and procedures under management guidance.  

 Applies professional/managerial principles and judgement within overall 
goals/direction established by senior management. 

 

 Involves setting policies and goals for the department or organization operation, with 
top management guidance. 

 

 Formulates strategic direction in keeping with the overall organizational mission, with 
broad guidance/governance; provides overall guidance to management.  

 

 
Supervisory Responsibilities 
Does your position have the authority to take any of the following actions? If not, does your supervisor rely 
mainly on your recommendations to make the decision? 
 

Responsibility Yes No Recommend Only N/A 

Hire employees  x   

Promote employees  x   

Transfer employees  x   

Prepare work schedules  x   

Assign/review work x    

Train employees x    

Assign/approve time, overtime   x   

Approve sick leave and vacation  x   

Recall employees during emergencies  x   

Award merit increases  x   

Discipline employees  x   

Suspend employees  x   

Terminate employees  x   

 
RESPONSIBILITY FOR OTHERS   



A. List the titles of jobs that directly report to you in this job, or write “none.” 

             

B. List the titles of jobs to which you give work direction, but do not formally supervise; or 

write “none.” 

 

Problem Solving 
Describe how your problem solving impacts the organization. 
 
Each appraiser encounters numerous problems on any given day. While the complexity of the problem can 
vary drastically, the appraisal staff are required to be elite problem solvers.  As the appraisal staff can be 
viewed as the face of the county (as they are the people tax payers will encounter most frequently on their 
own property), the ability of the appraisal staff to maintain their education, experience, and problem solving 
abilities provides credibility to the county as a whole.  Public relations is a huge asset and having 
competent appraisal staff who build positive relationships with the public cannot be understated. 
 
How do you receive your instructions? (check all that apply)  _x__Orally    _x__In Writing 
How are priorities and/or deadlines decided for your position? 
 
The individual appraiser, recognizing the assessment timeline and office policies, establishes job priorities 
and deadlines.  Each appraiser is given the autonomy to fulfill their obligations by how they deem most 
appropriate and efficient. 
 
 
How often do you meet with your supervisor, and for what purposes? 
 
Meets with supervisor weekly to ensure efficient flow of information and status of projects/deadlines. 
 
 
 
 

Employee 
Check One 

WORK COMPLEXITY: Complexity and difficulty level associated with tasks 
necessary to complete your work. Consider the level of judgement, analytical ability 
and creativity required and whether there are standards, policies and procedures 

that guide your action. 

Supervisor 
Check One 

 Regular and repetitive tasks, processes or operations requiring the selection and 
execution of actions based on defined procedures or straight-forward directions. 

 

 Fairly standard procedures and tasks where basic analytical ability is required, such 
as comparison of numbers and facts to select the correct actions. Detailed guidelines 
and procedures are generally used to make decisions or determine actions. 

 

 Requires application of a variety of procedures, policies and/or precedents and 
moderate analytical ability in adapting standard methods to fit facts and conditions, 
using generally prescribed procedures. 

 

Job Title Number of Direct Reports 

None  

  

  

  

  

Job Title Number Giving Work Direction To 

Appraiser 3 

  

  

  

  



x Considerable analytical ability is needed to select, evaluate and interpret data from 
several sources; interpretation of guidelines, policies and procedures is required. 

x 

 Widely varied involving many complex and significant variables, requiring analytical 
ability and inductive thinking in adapting policies, procedures and methods to fit 
unusual and complex situations. 

 

 Creates previously unknown technology or original business approaches or 
significantly differentiates existing products or services. 

 

 
 

Problem Solving (continued) 
 

Employee 
Check One 

ORGANIZATIONAL IMPACT AND CONSEQUENCES: Describe how your daily 
duties impact the organization and the consequences of those duties.  

Supervisor  
Check One 

 Problem solving impacts immediate work area. Failures and successes are readily 
isolated and have limited financial impact. 

 

 Problem solving impacts department operations. Failures and successes have 
moderate financial impact on the overall organization. 

 

x Problem solving impacts division or major department operations. Failures and 
successes have significant financial impact on the overall organization. 

x 

 Problem solving impacts overall organization. Failures and successes impact the 
short-term financial impact on the overall organization. 

 

 Problem solving impacts the overall organization and have a significant impact on 
organization and future years. Failures and successes significantly impact the 
organization’s balance sheet and long-term performance. 

 

 
Specify if this position is responsible for any projects, programs or activities. (Such as overseeing 
contract employees, vendors, interns and/or managing budget, etc.) If this does not apply to your 
position, write N/A. 
 
The appraiser is responsible for the equitable appraisal and classification of property in their jurisdiction.  
This is a significant task requiring the experience and education necessary to fulfill the scope of the 
assigned task. 
 
The appraiser is also responsible for numerous other tasks such as analysis of their jurisdictions and 
markets, research of applicable base rates for various improvements, assembling databases of information 
to use in the appraisal process, and completing administrative tasks associated with the maintenance of 
their information. 
 
 
Specify any resources that this position refers to in making decisions and resolving problems. 
(Examples: Policies, Procedures, Consultants, Ordinances, etc.)  
 
The appraiser will utilize any resource available to them.  Some of these resources include supervisors, 
city/township officials, property tax laws, Minnesota Department of Revenue, real estate agents, fee 
appraisers, zoning officials and ordinances, Auditor/Treasurer staff, Multiple Listing Services, MAAO and 
IAAO resources, and contacts developed across the state. 
 
 
 
 
 
 
 
 
 



Relationships 
 

Employee 
Check One 

INTERPERSONAL SKILLS AND COMMUNICATION SKILLS: Skills 
required during your day-to-day duties. 

Supervisor 
Check One 

 Little or no contact required with immediate associates and direct 
supervisor; answers basic question with courtesy when appropriate. 

 

 Regular contact with department and periodic contacts with other 
departments, outside agencies and public to relay basic information or 
relay facts. 

 

 Frequent contact with the department and other departments, outside 
agencies and public (supplying or seeking information) on specialized 
matters requiring detailed or technical responses/explanations. 

 

 
 
x 

Frequent outside and inside contacts to carry out organizational 
programs; or occasional contacts with officials at higher levels on 
matters requiring cooperation, explanation and persuasion; or work 
requiring enforcement of laws, ordinances, policies and procedures. 

x 

 Regular interaction with persons of influence involving considerable 
tact, discretion and persuasion to negotiate important agreements or 
elicit desired behaviors. 

 

 Frequent interaction to negotiate critical agreements or motivate 
behavior and requires a well-developed sense of strategy and time, 
the ability to engender trust of diverse audiences.  

 

 
Please list people or groups with whom you interact and/or communicate while 
completing your job. 
 

Contact Frequency 
Ex. Resident Daily 

Nature and Impact of Contact 
Tax/Billing Questions and Concerns 

Method 
In person, phone, etc. 

Taxpayers - Daily Questions/Inquiries/Concerns In person, phone, 
email, letter 

City/Township Officials - 
Periodically 

Questions/Inquiries/Concerns In person, phone, 
email, letter 

County Departments 
(Zoning, A/T, Recorder) - 
Daily 

Questions/Inquiries/Concerns In person, phone, 
email, letter 

Assessment Professionals 
– Periodically 

Questions/Inquiries/Concerns In person, phone, 
email, letter 

Minnesota Department of 
Revenue – Periodically 

Questions/Inquiries/Concerns In person, phone, 
email, letter 

   
   

 
Physical Job Requirements and Working Conditions 
Pick one box that describes the requirements needed for your job and the conditions you encounter on the 
job. 

Intermittent - Less than 15% of the time in a typical week (one per week or less) 
Occasional - 15%-45% of the time in a typical week 
Frequent - 45%-70% of the time in a typical week 

Continuous - Over70% of the time in a typical week (averages daily) 
 



 N/A Intermittent Occasional Frequent Continuous 

Walk    x  

Stand    x  

Sit    x  

Bend or Stoop  x    

Kneel or Squat  x    

Work with arms above shoulder  x    

Climbing  x    

Lift or carry less than 10 lbs.    x  

Lift or Carry 11-25 lbs. x     

Lift, carry, push, pull 26-60 lbs x     

Lift, carry, push, pull over 60 lbs. x     

Keyboarding     x 

Repetitive movement     x 

Working in cold weather below freezing   x   

Working in hot weather above 90   x   

Exposed to toxic/caustic materials x     

Exposed to bloodborne pathogens x     

Exposed to fumes or airborne particles x     

Exposed to annoying odor x     

Exposed to sickening odor x     

Exposed to grease/grime x     

Exposed to driving on street    x  

Exposed to wet conditions  x    

Exposed to machine tools x     

Exposed to moving mechanical parts x     

Exposed to high, precarious spaces x     

Exposed to risk of electrical shock x     

Exposed to slippery conditions  x    

Inability to leave work station x     

Exposure to angry public  x    



 N/A Intermittent Occasional Frequent Continuous 

Exposure to deadly assault x     

Exposure to offense language  x    

Exposure to threats  x    

Exposure to trauma x     

Limited mental effort and/or stress x     

Some mental effort and stress involved 

resulting in frustration 

x     

Considerable mental effort and stress    x  

Work alone   x   

Work with moderate detail x     

Work with high detail     x 

Work with moderate deadlines   x   

Work with high deadlines   x   

 

PLEASE INCLUDE OTHER CONDITIONS OF YOUR JOB NOT MENTIONED PREVIOUSLY, IF 
APPLICABLE. 
 
 
 
EMPLOYEE NAME (Print): ________________________________________   DATE:  
 
EMPLOYEE SIGNATURE: _________________________________________  DATE:  
 
Congratulations you are finished.  

1. Sign the form 
2. Send this form and your job description with revisions to your supervisor/manager 
3. Your supervisor/manager will send this form to HR Officer, Kristina Kohn. 

 
MANAGER’S REVIEW FOR ACCURACY: 
I have reviewed and discussed the contents of this position with the employee. Except for the following 
items noted below, I find the PAQ to be accurate and complete. Please sign and return to Kristina.  

 
MANAGER’S SIGNATURE: ________________________________________  DATE: _____________ 
 
HR OFFICER’S SIGNATURE: ______________________________________ DATE: ______________ 
 



 
 

   
 

 

  

 

 
Position Analysis Questionnaire 

This form is designed to assist you in describing your position. You are asked to fill out this form because 
you know the duties and responsibilities of your position better than anyone. If you share a job position with 
another colleague, please complete one form. 
 

Instructions 
The purpose of this questionnaire is to gather information about the work of the position(s) being reviewed.  
Please give each question thoughtful consideration.  Complete this questionnaire as completely, honestly 
and accurately as possible.  Base your answers on what is normal for the job.  Please exclude special 
projects or duties unless they are a regular part of your job.  If a question does not apply to your position, 
write NOT APPLICABLE or N/A for that item.  Please print or type out your answers legibly.  If you need 
help completing this questionnaire, contact your supervisor to arrange assistance.  Thank you for your 
cooperation.  
 
Feel free to provide edits on your current job description enclosed, if necessary. 
 
EMPLOYEE NAME: Diane Olson 
JOB TITLE: Lead Fiscal Officer 
DEPARTMENT: Community Services 
REPORTS TO: Social Services Manager/Director of Nursing 
SUPERVISES: The duties of 1 Lead Account Tech, 1 Case Aide and 1 Office Support Senior 
 
Position’s Purpose 
State briefly in 3-5 sentences the main purpose or function of your position. What do you believe is the 
major purpose of your job?  
(Example: Performs administrative duties for XXX; Manages and maintains …; Coordinates vendors and 
projects…; Provides high-quality customer service…; Operates…; Provides accurate and timely reports; 
Maintains strict confidentiality; etc.)   
 
 
Oversees the teams accounting entries, transactions, and reconciliations in order to compile data and 
prepare multiple statistical and financial reports to various Local, State and Federal Governmental agencies 
in an accurate and timely manner.  Manages the processing of invoices, claims and deposits accurately.  
Assist in the preparation of the Social Service and Public Health budgets and analyze or summarize financial 
reports and grants on an ongoing basis to help the Community Service Department Heads in succeed in their 
financial responsibilities.  Development and implementation of a collection policy and procedure to generate 
increased revenue through MA and other outstanding claims. 
 
 
 
 
 
 
 

Work Activities List  
This is very important to help us understand your job. Please describe in detail the elements of what you do 
in your job. List the major functions and list the % of time that you do this. Remember, this is not about your 
department.  This is about your job only.  
 

Wayzata Office 

3620 Northome Avenue 

Wayzata, MN 55361 

Phone: (612)920-3320 x103 | Fax: (612)605-2375 

www.ddahumanresources.com 



Make revisions on your job description, and use the spaces below for listing any additional 
functions/duties/tasks. 
 
Please use action words such as PREPARES, MAINTAINS, OPERATES, CALCULATES, MANAGES, to 
start each statement. Your % should total 100. 
 

 

Equipment, Tools, and Machinery 
 

 Function/Duty/Task % of Time 
1.  

Oversight of all Community Services financial reports, transactions, 
reconciliations, grants and accounting entries. Analyzes accounting and collection 
problems and implements solutions or corrects deficiencies in existing processes. 
 

 
30% 

2.  
Supervision of the Community Services Finance Team.  
 

 
20% 

3.  
Maintains ongoing communication with Local, State and Federal Agencies to 
meet requirements that affect fiscal matters. 
 

 
10% 

4.  
Develops and implements policies and procedures to generate revenue, increase 
efficiencies, and ensure timeliness and accuracy.  
 

 
10% 

5.  
Oversees and prepares bills for processing. Maintains and reviews ledgers and 
provides analysis of various ledger accounts as requested. 
 

 
7% 

6.  
Oversees and prepares the receipt, coding, and verifying of incoming invoices, 
journal entries and deposits. 
 

 
5% 

7.  
Trains staff on accounting function and provides ongoing training of changes in 
procedures, policies and State and Federal statute changes.  
 

 
5% 

8.  
Development and implementation of a collection procedure and policy to capture 
revenue from outstanding claims. 
 

 
5% 

9.  
Assists in the development, oversight and yearly presentation to the County 
Board of the Community Services budgets. 
 

 
5% 

10.  
Participates and assists the auditors in the technical review of the single audit. 
 
 

 
3% 



What machinery, vehicles or 
motorized equipment do you use in 

your work? 

 

How often do you use it? 
Intermittent - Less than 15% of the time in a typical week (one 
per week or less) 
Occasional - 15%-45% of the time in a typical week 
Frequent - 45%-70% of the time in a typical week 
Continuous - Over 70% of the time in a typical week (averages 
daily) 

Computer Continuous 

Phone Frequent 

Adding Machine/Calculator Frequent 

Copier Frequent 

Printer Frequent 

  

  
 

Education & Experience 
Please mark the general work experience that contributes to the job-related skills and directly related 
experience. 
 

Min. Level 
Required for 
the position 

Minimum Requirement for Job 
(please circle what you have) 

 No formal education needed. 

 Must be able to read and follow written instructions and diagrams. 

 Requires High School Diploma or GED. 

 Requires specialized training beyond High School, but less than an associate degree. 

X Requires two years of formal training in tech or associate’s degree. 

 Requires a four-year degree in business, liberal arts, history, social science, education, or 
general science area. 

 Requires a four-year degree in a highly technical area, such as engineering, computer 
science, nursing or specialized qualification such as CPA, or a non-technical master’s 
degree is required. 

 Requires advanced education equivalent to a technical/administrative master’s degree or 
specialist certification in a technical field. 

 Requires advanced education equivalent to a doctorate degree, law, administration or 
medicine. 

 
Education & Experience (continued) 
How much work experience should be required when hiring for this job? Preferred experience and 
education? 
 

Employee - 
Check One 

Years of Experience required for this position, when hiring 
Supervisor - 
Check One 

 No experience needed  

 Less than one year (minimal)  

 One to three years (moderate)  

X Three to five years (considerable)  

 Six or more years (extensive)  
 



Does this job require ongoing certification and testing? If requirement is specific to training, please indicate 
timeframe by each one individually. 
 

Type of Certification/Testing 
Needed 

Upon Hire 
Within 6 
months 

Within 1 
year 

Within 2 
years 

Does this require 
re-certification, if 

so, when? 

NA      

      

      

      

      

 
 
 
 
Decision Making 
Describe specific key actions and decisions that the position takes/makes, and indicate if clearance from a 
supervisor/manager is needed.  Include decision/actions and how frequent they occur. 
  

Decision or Action Frequency 

Does your 
Supervisor/Manager 
Provide Clearance 

(yes/no) 

Preparing Deposits/Receipts Weekly No 

Preparing billings Bi-monthly No 
Manages Collections Monthly No 
Preparing Invoices Daily Yes 
Preparing Quarterly Reports Quarterly Yes 
Manages accounts Monthly No 
Manages Vendors As needed No 
Preparing Budget Yearly Yes 
Preparing Grant Reporting Quarterly Yes 
Preparing Annual Reports Annually Yes 
Manages Social Welfare Account Weekly No 

Decision Making (continued) 
Only mark one (1) box that best describes how you make decisions: 
 

Employee - 
Check One 

SCOPE OF ORGANIZATION DIRECTLY OR DIRECTLY AFFECTED 
Supervisor- 
Check One 

 My decisions have positive and negative impact affecting my own work.    

 I provide training and work direction to others.  

X I serve as a group leader or working supervisor.  

 I lead a larger working unit.  

 I lead a department.  

 I lead overall operation of the entire organization.  

 
Describe how much freedom or independence is required or allowed in the performance of your normal 
duties: 



 

Employee 
Check One LEVEL OF RESPONSIBILITY Supervisor 

Check One 
 Handles every day, reoccurring basic assignments and problems under close 

supervision; or, tasks are so routine and standard that they do not require 
supervision. 

 

 Handles a variety of typical assignments and problems under moderate supervision 
within standard operating procedures; supervisor or senior workers are generally 
nearby to answer questions, make “judgment calls” and/or prioritize work. 

 

 Limited supervision with general autonomy in determining how objectives are 
achieved; supervisors generally set operating benchmarks, goals and objectives. 

 

 Administers operating rules and procedures under management guidance.  

 Applies professional/managerial principles and judgement within overall 
goals/direction established by senior management. 

 

X Involves setting policies and goals for the department or organization operation, with 
top management guidance. 

 

 Formulates strategic direction in keeping with the overall organizational mission, with 
broad guidance/governance; provides overall guidance to management.  

 

 
Supervisory Responsibilities 
Does your position have the authority to take any of the following actions? If not, does your supervisor rely 
mainly on your recommendations to make the decision? 
 

Responsibility Yes No Recommend Only N/A 

Hire employees  X   

Promote employees   X  

Transfer employees  X   

Prepare work schedules  X   

Assign/review work X    

Train employees X    

Assign/approve time, overtime    X  

Approve sick leave and vacation   X  

Recall employees during emergencies  X   

Award merit increases  X   

Discipline employees   X  

Suspend employees  X   

Terminate employees  X   

 
RESPONSIBILITY FOR OTHERS   

A. List the titles of jobs that directly report to you in this job, or write “none.” 

 
 
 
 

  

None  

  

  

  

  



B. List the titles of jobs to which you give work direction, but do not formally supervise; or 

write “none.” 

 

Problem Solving 
Describe how your problem solving impacts the organization. 
 
How do you receive your instructions? (check all that apply)  _X__Orally    _X__In Writing 
How are priorities and/or deadlines decided for your position? 
 
Most deadlines are set by the Department of Human Services or other State and Federal agencies. 
Others are set by the County Coordinator, Director of Nursing or the Social Service Manager. All 
deadlines are taken into consideration and each day is planned by myself to accomplish the timely 
and accurate completion of the tasks. 
 
 
 
 
How often do you meet with your supervisor, and for what purposes? 
 
I meet on a monthly basis with the Social Services Manager and or the Director of Nursing to discuss the 
financial reports from the previous month end. These reports are prepared and monitored by myself. 
Throughout the month I will meet with Social Services Manager and or the Director of Nursing as questions 
occur or as signatures and approvals are required for processing. 
 
 
 
 
 

Employee 
Check One 

WORK COMPLEXITY: Complexity and difficulty level associated with tasks 
necessary to complete your work. Consider the level of judgement, analytical ability 
and creativity required and whether there are standards, policies and procedures 

that guide your action. 

Supervisor 
Check One 

 Regular and repetitive tasks, processes or operations requiring the selection and 
execution of actions based on defined procedures or straight-forward directions. 

 

 Fairly standard procedures and tasks where basic analytical ability is required, such 
as comparison of numbers and facts to select the correct actions. Detailed guidelines 
and procedures are generally used to make decisions or determine actions. 

 

 Requires application of a variety of procedures, policies and/or precedents and 
moderate analytical ability in adapting standard methods to fit facts and conditions, 
using generally prescribed procedures. 

 

 Considerable analytical ability is needed to select, evaluate and interpret data from 
several sources; interpretation of guidelines, policies and procedures is required. 

 

 
      X 

Widely varied involving many complex and significant variables, requiring analytical 
ability and inductive thinking in adapting policies, procedures and methods to fit 
unusual and complex situations. 

 

 Creates previously unknown technology or original business approaches or 
significantly differentiates existing products or services. 

 

 

Job Title Number Giving Work Direction To 

Lead Account Tech 1 

Case Aide 1 

Office Support Senior 1 

  

  



 

Problem Solving (continued) 
 

Employee 
Check One 

ORGANIZATIONAL IMPACT AND CONSEQUENCES: Describe how your daily 
duties impact the organization and the consequences of those duties.  

Supervisor  
Check One 

 Problem solving impacts immediate work area. Failures and successes are readily 
isolated and have limited financial impact. 

 

 Problem solving impacts department operations. Failures and successes have 
moderate financial impact on the overall organization. 

 

 Problem solving impacts division or major department operations. Failures and 
successes have significant financial impact on the overall organization. 

 

 Problem solving impacts overall organization. Failures and successes impact the 
short-term financial impact on the overall organization. 

 

 
   X 

Problem solving impacts the overall organization and have a significant impact on 
organization and future years. Failures and successes significantly impact the 
organization’s balance sheet and long-term performance. 

 

 
Specify if this position is responsible for any projects, programs or activities. (Such as overseeing 
contract employees, vendors, interns and/or managing budget, etc.) If this does not apply to your 
position, write N/A. 
 
Vendors 
 Managing budget 
State and Federal Grant reporting 
 Fiscal reporting to outside agencies 
LCTS Coordinator 
Income Maintenance Coordinator 
 
 
 
 
Specify any resources that this position refers to in making decisions and resolving problems. 
(Examples: Policies, Procedures, Consultants, Ordinances, etc.)  
 
SIR 
Trainlink 
MNITS Manual 
MA Estate Recovery Manual 
MMIS Manual (Medicaid Management Information System User Manual) 
DHS Bulletins 
CountyLink 
FOD Training 
Combined Manual 
SSIS Manual (Social Service Information System) 
SSIS Help Desk 
Provider Help Desk 
MHCP Provider Manual 
MMIS Financial Control – County Entry of Recoveries Manual 
MAXIS 
SSIS Resource Page (Publications, Trainings, Fiscal Mentor Programs) 
DHS Consultants (Department of Human Services) 
Social Security Administration 
MN Statutes 
MCRA (Minnesota County Recovery Association) 
AMSSA (Association of MN Social Service Accountants) 
Office of the State Auditor 



PH Docs 
Personnel Policy Manual 
County Policies 
CFDA 
Minnesota Department of Revenue 
Insurance companies (BCBS, UCARE, Medica) 
Other Counties 
COFARS 
 
 
 
 
 
 
 
 
 
 
Relationships 
 

Employee 
Check One 

INTERPERSONAL SKILLS AND COMMUNICATION SKILLS: Skills 
required during your day-to-day duties. 

Supervisor 
Check One 

 Little or no contact required with immediate associates and direct 
supervisor; answers basic question with courtesy when appropriate. 

 

 Regular contact with department and periodic contacts with other 
departments, outside agencies and public to relay basic information or 
relay facts. 

 

 Frequent contact with the department and other departments, outside 
agencies and public (supplying or seeking information) on specialized 
matters requiring detailed or technical responses/explanations. 

 

 
 
       X 

Frequent outside and inside contacts to carry out organizational 
programs; or occasional contacts with officials at higher levels on 
matters requiring cooperation, explanation and persuasion; or work 
requiring enforcement of laws, ordinances, policies and procedures. 

 

 Regular interaction with persons of influence involving considerable 
tact, discretion and persuasion to negotiate important agreements or 
elicit desired behaviors. 

 

 Frequent interaction to negotiate critical agreements or motivate 
behavior and requires a well-developed sense of strategy and time, 
the ability to engender trust of diverse audiences.  

 

 
Please list people or groups with whom you interact and/or communicate while 
completing your job. 
 

Contact Frequency 
Ex. Resident Daily 

Nature and Impact of Contact 
Tax/Billing Questions and Concerns 

Method 
In person, phone, etc. 

Weekly- Rep Payee clients Money concerns, pay bills In person, phone 
Weekly- DHS consultants Questions, reports Phone 
As needed- Vendors Billing questions, payments Phone 
Daily- fellow employees Questions, reimbursements In person, phone 
As needed- Social Security Rep Payee reviews, updates Phone 
Quarterly- Schools Quarterly cost reports Phone 
As needed – other counties 
 

Grant reporting, questions In person, phone 
 



Weekly- Auditor/Treasurer Deposits, check runs, etc In person, phone 
Weekly-MA recipients Reimbursement questions Phone 
Yearly- Auditors Audit questions, 

documentation 
In person, phone 

Every other month- County 
Board 
 
As Needed 

Finance meeting, budget 
 
MDh Questions, reports, 
Grant reporting 

In person 
 
 
In Person 

 
Physical Job Requirements and Working Conditions 
Pick one box that describes the requirements needed for your job and the conditions you encounter on the 
job. 

Intermittent - Less than 15% of the time in a typical week (one per week or less) 
Occasional - 15%-45% of the time in a typical week 
Frequent - 45%-70% of the time in a typical week 

Continuous - Over70% of the time in a typical week (averages daily) 
 

 N/A Intermittent Occasional Frequent Continuous 

Walk   X   

Stand   X   

Sit     X 

Bend or Stoop   X   

Kneel or Squat  X    

Work with arms above shoulder  X    

Climbing X     

Lift or carry less than 10 lbs.     X 

Lift or Carry 11-25 lbs.  X    

Lift, carry, push, pull 26-60 lbs X     

Lift, carry, push, pull over 60 lbs. X     

Keyboarding     X 

Repetitive movement    X  

Working in cold weather below freezing X     

Working in hot weather above 90 X     

Exposed to toxic/caustic materials X     

Exposed to bloodborne pathogens  X    

Exposed to fumes or airborne particles X     

Exposed to annoying odor X     



 N/A Intermittent Occasional Frequent Continuous 

Exposed to sickening odor X     

Exposed to grease/grime X     

Exposed to driving on street  X    

Exposed to wet conditions X     

Exposed to machine tools X     

Exposed to moving mechanical parts X     

Exposed to high, precarious spaces X     

Exposed to risk of electrical shock X     

Exposed to slippery conditions X     

Inability to leave work station X     

Exposure to angry public  X    

Exposure to deadly assault X     

Exposure to offense language  X    

Exposure to threats  X    

Exposure to trauma X     

Limited mental effort and/or stress    X  

Some mental effort and stress involved 

resulting in frustration 

   X  

Considerable mental effort and stress    X  

Work alone     X 

Work with moderate detail     X 

Work with high detail     X 

Work with moderate deadlines     X 

Work with high deadlines     X 

 

PLEASE INCLUDE OTHER CONDITIONS OF YOUR JOB NOT MENTIONED PREVIOUSLY, IF 
APPLICABLE. 
 
 
 
EMPLOYEE NAME (Print): ________________________________________   DATE:  
 
EMPLOYEE SIGNATURE: _________________________________________  DATE:  
 
Congratulations you are finished.  



1. Sign the form 
2. Send this form and your job description with revisions to your supervisor/manager 
3. Your supervisor/manager will send this form to HR Officer, Kristina Kohn. 

 
MANAGER’S REVIEW FOR ACCURACY: 
I have reviewed and discussed the contents of this position with the employee. Except for the following 
items noted below, I find the PAQ to be accurate and complete. Please sign and return to Kristina.  

 
MANAGER’S SIGNATURE: ________________________________________  DATE: _____________ 
 
HR OFFICER’S SIGNATURE: ______________________________________ DATE: ______________ 
 



Section 1.02 EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION  
 Date Approved by the County Board: January 23, 2018 
 Supersedes Policy Dated: January 23, 2018June 24, 2014 

 

A. Policy Statement 
1. This is to affirm Fillmore County's policy of providing Equal Opportunity to all employees and 

applicants for employment in accordance with all applicable Equal Employment 
Opportunity/Affirmative Action laws, directives and regulations of Federal, State and Local governing 
bodies or agencies thereof, specifically Minnesota Statutes 363.  

 
2. Fillmore County will not discriminate against or harass any employee or applicant for employment 

because of race, color, creed, religion, national origin, sex, disability, age, marital status, sexual 
orientation, status with regard to public assistance, or any other state or federal protected status.  

 
3. Fillmore County will take Affirmative Action to ensure that all employment practices are free of such 

discrimination.  Such employment practices include, but are not limited to, the following: hiring, 
promotion, demotion, transfer, recruitment or recruitment advertising, selection, layoff, disciplinary 
action, termination, rates of pay or other forms of compensation, and selection for training, 
including apprenticeship. 
 

4. Fillmore County will use its best efforts to afford minority and female business enterprises with the 
maximum practical opportunity to participate in the performance of subcontracts for construction 
projects in which the County is engaged. 

 
5. Fillmore County will commit the necessary time and resources, both financial and human, to achieve 

the goals of Equal Employment Opportunity and Affirmative Action.  
 

6. Fillmore County fully supports incorporation of non-discrimination and Affirmative Action rules and 
regulations into contracts. 

 
7. Fillmore County will evaluate the performance of its management and supervisory personnel on the 

basis of their involvement in achieving these Affirmative Action objectives as well as other 
established criteria.  Any employee of this County, or subcontractor to this County, who does not 
comply with the Equal Employment Opportunity Policies and Procedures as set forth in this 
Statement and Plan will be subject to disciplinary action.  Any subcontractor not complying with all 
applicable Equal Employment Opportunity/Affirmative Action laws, directives and regulations of the 
Federal, State, and Local governing bodies or agencies thereof, Specifically Minnesota Statues 363 
will be subject to appropriate legal sanctions. 

 
8. An Equal Employment Opportunity Officer is appointed by the County Board to manage Fillmore 

County's Equal Employment Opportunity Program. Their responsibilities will include monitoring all 
Equal Employment Opportunity activities and reporting the effectiveness of the County's Affirmative 
Action Program, as required by Federal, State and Local agencies.  The Fillmore County Board will 
receive and review reports on the progress of the program.  If any employee or applicant for 
employment believes they have been discriminated against, please contact the Equal Employment 
Opportunity Officer, 101 Fillmore Street, P.O. Box 466, Preston, MN 55965, or call 507-765-4566. 

 
9. This policy applies to all phases of full, part-time, intermittent, temporary and seasonal employment 

including but not limited to: recruitment, hiring, placement, promotion, demotion, or transfer; layoff, 
recall or termination; rates of pay, or other forms of compensation and selection for training, 



including apprenticeship.  This policy also applies to the use of all facilities and participation in all 
County sponsored employee activities. 

 
10. It is the responsibility of every County department head/supervisor to cooperate in the 

implementation of this policy.  Failure of any County employee to perform in a manner consistent 
with the affirmative action policy will constitute grounds for disciplinary action in accordance with 
County policy. 

 
11. The County requires that every person making application for, currently employed by, or applying for 

future vacancies in the employment of Fillmore County will be considered on the basis of individual 
ability and merit without discrimination or favor.  

 



Section 2.04 PRE-EMPLOYMENT MEDICAL EXAMINATIONS 

                                                                                                                    Date Approved by the County Board: October 2, 2018 
 Supersedes Policy Dated: October 2, 2018August 1, 2017 

 
A. Policy Statement 

All positions will be evaluated regarding physical qualifications needed to perform the essential functions 
of that job.  These essential functions shall be determined by current employee questionnaires, the 
appropriate Department Head and the Administrator or Human Resources Officer.  Qualified disabled 
individuals will be given equal consideration for all employment opportunities in Fillmore County. 

 
A statement will be prepared identifying essential functions.  Each new employee shall sign this 
statement certifying their ability to perform the essential job functions with or without reasonable 
accommodations. Any misrepresentation or deliberate omission of a material fact by the new employee 
may be cause for revocation of an employment offer or separation from the County.  Information 
contained on the certification statement and pre-employment exam results are confidential and are 
retained in the employee's personnel file. 

 
B. Examinations 

The County Board may determine that a pre-employment medical examination is necessary for a specific 
position. After receiving a bona fide offer, the chosen applicant would be required to complete the 
examination prior to Board approval. This examination will be used only to evaluate the person's ability 
to meet the essential functions of the job with or without reasonable accommodations.  The County will 
also require physical examinations which are required by federal and state regulations.   

 
The County will specify the nature and extent of the physical examination.  The County shall either refer 
the chosen applicant to the County's examining physician or specify which procedures are reimbursable 
should the chosen applicant choose their own physician. 

 
C. Reimbursement 

The County shall provide reimbursement to the physician/clinic for eligible costs upon submission of a 
properly itemized bill.  Any charges for a second opinion shall be paid by the party requesting the second 
opinion. 

 



Section 3.03 EMPLOYEE PERFORMANCE EVALUATIONS 

 Date Approved by the County Board: February 13, 2018 
 Supersedes Policy Dated: February 13, 2018April 23, 
2013 

 

A. Purpose 
The performance evaluation process is a method to objectively rate, motivate, and develop an 
employee's effectiveness and career along with benefiting the leadership ability of the Department 
Head/Supervisor. 

 
B. Description of Duties 

Every new employee, as well as promoted or transferred employees, will be informed of their duties and 
responsibilities through job descriptions and will be given extensive on-the-job training. 

 
C. Department Head/Supervisor's Responsibility 

Supervisors and/or Department Heads are responsible for completing and reviewing employee 
performance appraisals with employees as required by these rules.  The County Board approved 
appraisal form shall be used.  Completed performance appraisals shall be filed in the employee's 
personnel file. 

 
D. Evaluation of New Employees  

The Department Head/Supervisor will complete a performance evaluation of all new hires after six (6) 
months and at least three (3) weeks prior to the end of the probationary period.  

 
E. Evaluation of Regular Employees 

Performance appraisals for regular employees who have completed probation will be completed by their 
Department Head/Supervisor annually. Evaluations in no way replace the expectation that Department 
Heads/ Supervisors regularly communicate with their employees regarding both positive performance as 
well as areas for improvement.  

 





Team – 
 
I’ve attached the completed policies along with the recommended additions to your existing FC Manual. 
We can sync up next week and cover any questions or concerns you may have with anything attached or 
the below. You’re already doing much of what’s in the policies, but documenting these procedures is the 
next steps. From our discussions, here’s where I would start: 

 Incident Response Plan 

o Complete the plan attached by filling out IRT members 

o Consider integrating with COOP 

o Tabletop annually 

 Business Continuity 

o Existing COOP is good, continue to test annually 

o COOP calls out recovery will be performed based on essential functions… have those been 

defined? If not, conduct a business impact analysis (BIA). Identify your critical assets and 

processes and figure out how long you can be down. This will determine recovery order and what 

processes have to be in place to ensure timely recovery 

o Consider adding a more detailed disaster recovery plan (e.g. restore network or failover, restore 

application 1, etc.) 

o Test backups annually 

 Data Retention (digital records) 

o As we talked about, there are very strong processes in place for ensuring physical data is destroyed 

within the retention periods. Digital data however is not well monitored. 

o Develop procedures around how this data is marked, stored, and retained. There are solutions that 

can help label digital files. 

 Risk Management 

o We talked about MCIT doing a lot of your risk management and assessment for you. If you are not 

today, start tracking progress year to year and ensuring tasks are assigned. 

 Auditing 

o Quarterly, audit memberships of high-risk groups (e.g., administrators – Marco can generate 

reports if we aren’t already) 

o Optionally audit or alert on changes to groups (Perch reports can assist here) 

o Acceptable Use policy deviations 

 Yearly or quarterly software installed report 

 AV reports 

 Patch reports, etc. 

 Encryption 

o Work to limit USB drives for users who do not need access to them 

o Encrypt mobile workstations 

 Vulnerability scanning and reporting 

o Marco IdentifyIT includes regular vulnerability scans 

o Marco can also conduct these ad-hoc 

 
Thanks, 
 
Jon Roberts | Cyber Security Manager | CISSP 
direct 605.444.2058 | office 800.847.3098 
4001 N. Lewis Ave, Sioux Falls, SD 57104 | marconet.com 

Disclaimer: The content of this email is confidential and is intended solely for the addressed recipient. If you are not the intended 
recipient, any disclosure, copying, distribution, or other use of this information is prohibited. If you received this communication in 

error, immediately notify the sender and immediately delete the message and any copies. 
 

http://www.marconet.com/
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Acceptable Use Policy 
Purpose 
The public has a high reliance on the integrity and accuracy of data shared from Fillmore 
County. Therefore, each employee is responsible for adhering to the guidelines and policies 
regarding the use of Information Technology Resources, as defined below. 
 
It is the responsibility of every employee and user of Fillmore County’s information technology 
resources to read, understand, and comply with this policy. 
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Policy 
This policy addresses risks introduced by the use of technology to perform Fillmore County’s 
business functions. As such, this applies to all employees, vendors, and clients who may interact 
with Fillmore County’s technology resources. Fillmore County reserves the right to update this 
policy at any time to protect Fillmore County and its customers from risks. 
 

Definitions 
Fillmore County’s information technology resources are defined as any system used in 
performing a business function to serve the company or its clients. This includes, but is not 
limited to: 

 Computer systems, including workstations and servers 

 Cellular phones, tablets, and other mobile devices 

 Printers, scanners, and fax machines 

 Internet and intranet access and resources 

 Email and instant messaging systems 

 Phones and voice mail systems 

 Document management systems 

 Operating systems and software 

 Storage media (such as USB flash drives) 

 Any resources used to access Fillmore County’s internal networks or cloud services 

 Any other resources owned or leased by Fillmore County 

 

Appropriate Usage 
Fillmore County electronic communication systems are intended for business use only. The sole 
exception is when employees make incidental and occasional personal use as long as such use 
does not interfere with an employee’s performance of his or her job responsibilities or the 
business use of such systems by other employees. 
 

Privacy and Authority to Monitor 
Users have no expectation of privacy in using Fillmore County information technology 
resources. Employees should not expect that any electronic messages either sent or received, 
or any other electronic activities will remain personal. Since record retention policies may apply 
to electronic communications, users should assume that even deleted items may be retrievable 
at a later date. 
 
All information technology resources, and all data and communications stored or transmitted 
from Fillmore County’s information technology resources, are subject to the following: 

 Fillmore County may access and review all content and transactional data resulting from 
the use of Fillmore County information technology resources or services. Employees and 
vendors have no expectations of privacy when using Fillmore County information 
technology resources or services. 
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 Fillmore County may override or bypass individual passwords on Fillmore County 
information technology resources in order to inspect, investigate, or search a user’s file, 
messages, or other data. 

 Fillmore County may monitor equipment, systems, and network traffic at any time.  

 Fillmore County has absolute discretion to periodically audit networks and systems to 
ensure compliance with this policy.  

 Fillmore County reserves the right to disclose all information stored, accessed, or 
transmitted on Fillmore County information resources to law enforcement or other third 
parties without prior consent. 

 Fillmore County’s decision not to exercise its rights with respect to certain 
communications or files in no way modifies or waives its right to access, view, or audit 
other electronic communications or files. 

 

Public Nature of Electronic Communication 
Electronic communication is a public record like any other public document. Users must 
understand that any communications created, received or backed up on the Fillmore County’s 
systems may be construed to be public documents and thus may be subject to legal requests 
for public disclosure. This includes communications that users might think of, incorrectly, as 
personal and private. 
 

Incidental Usage 
Users are permitted to use Fillmore County information technology resources for occasional, 
non-work-related purposes and if it does not: 

 Conflict with Fillmore County’s business and interests 

 Interfere with the workforce member’s responsibilities 

 Interfere with the productivity of any other user 

 All usage should be able to withstand  

 Interfere with the operation of Fillmore County’s information technology resources 

 Violate any local, state, or federal law, rule or regulation 
 
Personal use of IT resources is subject to all Fillmore County policies, including this one. 
Consequently, workforce members who wish to engage in private communications (such as 
email) should not use the Fillmore County information technology resources. Any abuse of 
information technology resources should be reported to the Information Technology Security 
team. 
 

Social Media 
Personal Use 
Users have no expectation of privacy for any data on the Internet that is publicly accessible, and 
you should not expect privacy with respect to the use of any social media or social networking 
site, regardless of whether the site is accessed using Fillmore County’s information technology 
resources. Fillmore County workforce members should note the following with respect to social 
media and social networking: 

Formatted: Indent: Left:  0", First line:  0"
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 Workforce members must not engage in any social media conduct that may harm or 
tarnish the image, reputation, and/or goodwill of Fillmore County or any of its workforce 
members, products, services, or competitors. 

 Workforce members are prohibited from making any discriminatory, disparaging, 
defamatory, or harassing comments when engaging in any conduct prohibited by 
Fillmore County’s Non-discrimination and Anti-harassment Policy. 

 Workforce members must not attribute personal statements, opinions, or beliefs to 
Fillmore County when engaging in social media. If a workforce member is expressing his 
or her beliefs or opinions in blogs or other posts, the workforce member may not 
expressly or implicitly represent themselves as a workforce member or representative 
of Fillmore County. Workforce members assume all risk associated with posting on 
social media. 

 
Official Use 

Government data that the department shares, posts, and/or maintains using social media 
technologies are public data and subject to public access under the MN Government Data 
Practices Act. Employees should understand that everything they post or share in a publicly 
available forum must not have a “not public” classification under Minnesota or federal law. 
 
Any department contemplating use of social media technology must develop a specific social 
media plan that includes goals for use, establishment of one account name per department or 
division, identification of the target audience, procedures to manage outgoing message 
content, and designation of one employee as responsible for the account. The plan should be 
developed in consultation with Data Privacy laws and must be reviewed by the Fillmore County 
Administrator prior to implementation. 
 

Personal Long Distance Phone Calls 
Telephone bills are subject to audit and may include reviews of the phone numbers involved, 
date, and time. It is not acceptable for Fillmore County employees to use Fillmore County land 
lines cell phones for long distance calls. It is illegal under Minnesota law (MN Statute 609.52) 
for personnel or the public to make personal use of county funds. Therefore, it is illegal to make 
personal use of County owned cell phones or County land lines. The only exceptions shall be for 
extended or changed work assignments. Personal long-distance calls shall be made on the 
employee’s personal portable electronic device or charged to the employee’s calling card. 
 

Copy and Fax Machine Usage 
Personal copies, prints and facsimile transmissions made or received by an employee on 
Fillmore County equipment will be reimbursed by the employee to Fillmore County. Cost for 
these actions shall be the same as is required by citizens of the public.  
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Accountability 
Each user is responsible for the content of all text, audio and video they send over Fillmore 
County information technology resources. All messages should contain the user’s identity and 
should be written in the same professional manner as any hard-copy correspondence. 
 

System and Data Security 
Users shall be aware of their system status and take care that unauthorized individuals cannot 
read or modify data through a valid system login or session. User should be aware that 
potentially sensitive data may be displayed on a computer screen they are using. Low-tech 
solutions can include anti-glare screen guards that prevent “shoulder surfing” and proper 
monitor placement. 
 
Users should logout of computer terminals or systems if they are going to leave the computer 
terminal or system unattended for any period of time. Automatic logouts or password-
protected screen savers should be enabled wherever practical. 
 
When a user prints sensitive, proprietary or otherwise controlled information, that user should 
retrieve the printed material in a timely manner to ensure that it is not available for 
unauthorized use. 
 
Staff shall not make extra copies of any Fillmore County or client information beyond what is 
required to perform official duties. 
 

Password Requirements 
Passwords shall meet the minimum requirements as specified by Fillmore County’s IT provider. 
In the event a password is confirmed or suspected to be compromised, the user should 
immediately reset the password and notify IT. 
 

Email Usage 
All employees that utilize email will be issued an email address with the suffix 
@co.fillmore.mn.us. Use of this email address to participate in news groups, chat groups, or 
bulletin boards where the content is not clearly related to individual responsibilities is 
disallowed. Messages may be obtained as part of a court proceeding or disciplinary action 
 
Users are responsible for the security of their email account. All emails, even those appearing 
to come from a trusted source, may contain malicious attachments or links to malicious sites. 
All users shall exercise caution when reading and responding to messages or opening 
attachments by carefully reviewing the To, From, Subject, and context of the email. Any email 
that appears to be suspicious shall be reported to IT. No action should be taken on the message 
until IT provides a disposition. 
 
Departments may request and operate department-level e-mail accounts using the 
@co.fillmore.mn.us domain to meet legitimate business needs. These accounts must be 
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requested and approved by the County Administrator. The requestor must specify an owner of 
the mailbox. The owner is responsible for how the mailbox is used and any incoming and 
outgoing messages. 
 

Physical Security 
Employees shall secure all information and assets to prevent theft or unauthorized disclosure of 
information. This includes ensuring desks are clear of all sensitive information, as defined in the 
Data Classification and Management Policy, when not in use or the desk is unattended. This 
including papers, removable media and access cards along with ensuring workstations are 
locked.  
 
When traveling with company assets, assets shall be stored in trunks or out of view when the 
vehicle is unattended. Any loss or theft of Fillmore County information technology should be 
immediately reported to the Information Technology Security team. 
 

Remote Access 
Remote access may be granted via a client VPN solution on a case-by-case basis as determined 
and approved by the Technology/Land Records/GIS Committee. 
 

Mobile Devices  
Fillmore County reserves the right to restrict access to information technology systems from 
both personal and issued mobile devices. Refer to the Mobile Device Management Policy for 
more details. 
 

Usage of Public Networks 
Employees shall avoid using public networks, such as airports or coffee shops, to access 
Fillmore County information technology resources unless absolutely required. In the event a 
public network is used, employees shall connect to VPN immediately after connecting, to 
ensure traffic is securely encrypted. 
 

Public Requests for Data  
Fillmore County may maintain public access points for information about the county and for 
access to county records and information. These systems shall be operated only by the Data 
Privacy Officer or designee. The Data Privacy Officer shall also be responsible for the release of 
data to the public in other formats. Only authorized individuals, or designee, per statute or 
appointment shall communicate to or respond to the public news media’s requests for 
information regarding county business. 
 

Prohibited Activities 
The list of activities below is not exhaustive but provides a framework for activities which are 
prohibited.  

 Using information technology resources to engage in any activity that is violates local, 
state, federal, or international law.  
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 Unauthorized copying of copyrighted material including, but not limited to, digitization 
and distribution magazines, books, or music. 

 Using removable media for any purpose other than Fillmore County activities. 

 Unauthorized installation of any copyrighted software for which Fillmore County or the 
end user does not have an active license. 

 Using a Fillmore County resources to actively engage in procuring or transmitting 
material that is in violation of sexual harassment or hostile workplace laws or which 
violates Fillmore County’s harassment policy. 

 Making fraudulent offers of products, items, or services originating from any Fillmore 
County account. 

 Using email or other information resources to solicit for personal gain or to conduct 
non- Fillmore County commercial business. 

 Unauthorized use of Fillmore County intellectual property such as logos or trademark. 

 Accessing or viewing another workforce member’s email or files without his/her 
knowledge or proper approval. 

 Configuring email systems to automatically forward messages to an external destination 
without approval from the workforce member’s manager and the Information Security 
Team. 

 Intentional introduction of malicious programs into the network, servers, or computer 
systems (e.g., viruses, ransomware). 

 Attempts to access any information technology resources by bypassing one’s unique 
user ID and password. 

References 
 NIST CSF: 

o ID.GV-1 
o PR.AC-2 
o PR.AT-1 
o PR.PT-1 

Exceptions 
Exceptions from certain policy provisions may be sought following the Fillmore County Policy 
Exception process. Exceptions will be assessed and granted based on risk level.  

Enforcement 
All employees, vendors, or clients that violate this policy may be subject to disciplinary action 
up to and including termination of employment, termination of contracts, and civil or criminal 
penalties. Fillmore County complies with all applicable federal, state and local laws as they 
concern the employer/employee relationship, and nothing contained herein should be 
misconstrued to violate any of the rights or responsibilities contained in such laws. 

Version Tracking 
Version Date Approved by Revision Comments 
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Cyber Security Incident Response Plan 
Introduction 
Organizations will face many potential pitfalls that can negatively impact response efforts. This 
plan defines a framework to operate within while handling security incidents - enabling you and 
your team to effectively manage an incident while avoiding common mistakes and increasing 
the efficacy of the response. A core principle of medicine applies equally well to incident 
response and should be top of mind when updating this plan and navigating active incidents: 
Do No Harm. 
 
An effective plan consists of five stages, each of which plays a critical role in properly handling 
an incident: Preparation, Detection and Containment, Investigation and Analysis, Eradication 
and Recovery, and Post-Incident Review. 
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Definitions 
Incident: Violation of policy, including, but not limited to, unauthorized access, use, or 
modification of resources, denial of service to resources, or loss or theft of confidential 
information. 
 
Indicator of Compromise (IoC): An artifact observed on a network or on a device that indicates 
a potential system intrusion. 
 
Incident Response Team (IRT): A team comprised of a commander and members that follow 
the Incident Response Plan to detect, contain, investigate, remediate, and recover from a 
security incident. 
 
Incident Response Commander (IRC): Member of the IRT that prioritizes and manages the 
team’s actions during an incident. The IRC is responsible for reporting to the appropriate 
executive teams. 
 
Incident Response Team Members: Staff that execute actions from the Incident Response Plan 
at the direction of the IRC. An IRT member may direct their team to perform response actions 
instead of performing them directly. 
 
Root Cause Analysis (RCA): Analysis of an incident that accounts for all contributing factors that 
resulted in the incident. The goal of RCA is to identify the underlying problems that increased 
the likelihood of events leading to an incident. 
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Plan 
Preparation 
Fillmore County’s Board is responsible for allocating adequate resources for the development, 
maintenance, and testing of the Incident Response Plan. The executive team is also responsible 
for understanding the responsibilities of an IRC and being prepared to select one in the event of 
an incident. 
 
The IRC, with the assistance of the Fillmore County Board, should decide the members of the 
IRT. A list of potential members and alternates should be maintained and regularly updated. 
The team list, including the IRC, is not definitive and can be modified or partially activated as 
warranted by the situation. Members of the IRT are generally high-level managers responsible 
for one or more core business operations. Their role as an IRT member is to help coordinate 
response efforts within their department. Third-party firms, such as legal counsel or public 
relations, may be members of the IRT. In these instances, it is the responsibility of the IRC to 
assist with coordination of activities for any third-party IRT members.  
 
Table 1: Incident Response Team 

Role  Primary  Alternate  

Commander Bobbie Hillery Third-party firm – 123.456.7890 

IT Team Marco Technologies  

Commissioners   

Assessors   

Finance   

Recorder   

Feedlot/GIS   

Attorney   

Sheriff’s Office   

 
 
Table 2: Roles and Responsibilities 

Role  Responsibility  

Incident Response 
Commander (IRC) 

Leads all IRT activity and keeps the team focused on minimizing 
damage and recovering quickly. Provides updates to and 
coordinates with Fillmore County leadership. 

IT Team Coordinates IT teams to support the IRT in detection, 
containment, and determining RCA and to resume business 
operations. 

Finance Coordinates Finance resources to support the IRT in detection, 
containment, and determining root cause and to resume Finance 
operations, if impacted. 
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Provides guidance for organizational financial operations and 
fiduciary impact analysis. May serve as a subject matter expert 
regarding financial crimes. 

Attorney Provides guidance for legal matters. Legal ensures that any 
evidence collected maintains its forensic value if the company 
chooses to take legal action. They also provide advice regarding 
liability issues when an incident affects customers, vendors, 
and/or the general public. 

Administrator Provide guidance and act in matters that involve employees. 
Examples may include errors or malicious intent leading to 
disciplinary action up to criminal reporting. 
 
Leads the effort on messaging and communications for all 
audiences, inside and outside of the company. 

Other Provide guidance for operations within their department and 
coordinate any response efforts for their team. 

 

Detection and Containment 
Incidents may be discovered by manual or automated detection of indicators. An indicator is a 
sign that an incident may have occurred, such as unusual files found on a workstation or other 
anomalous activity. Reports of indicators come from a variety of sources including employees, 
logging systems, or other monitoring platforms. 
 
Although there is no single symptom or indicator that an incident has occurred, below is a non-
comprehensive list of indicators that require verification of accuracy and then further analysis. 

 Alert from an Intrusion Detection/Prevention System 
 Suspicious entries or discrepancies in system or network logs 
 Repetitive unsuccessful logon attempts within a short time interval 
 Unexplained new accounts, files, etc. 
 Unexplained modification or deletion of data 
 Disruption of service or inability of one or more users to login to an account 
 Abnormal usage patterns 

 
When an indicator is reported, the tier of support that receives the ticket is responsible for an 
initial assessment to determine the legitimacy and continue with incident response procedures 
if necessary. The following questions should be addressed during this assessment. 

 What indicators were discovered (signs and symptoms of an incident)? 
 How were the indicators discovered? 
 When were the indicators discovered? 
 What users and assets are potentially impacted? 
 Who discovered the indicators? 
 Any other pertinent history (user’s most recent actions, any recent maintenance, etc.) 
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Events should be escalated to the next tier of support as necessary to ensure the questions are 
appropriately addressed. 
 
During the initial assessment, and throughout the rest of this phase, support teams may take 
any necessary containment actions. The primary goal of containment is to limit the extent of 
damage while taking precautions to preserve evidence and minimize impact to business 
operations. 
 
Common actions that can be performed during containment: 

 Disable user accounts and changing passwords 
 Disconnect servers and workstations from the network 
 Disable file shares 
 Scan systems with EDR software and quarantine files 
 Modify firewall rules 
 Implement additional protection tools, system hardening, and monitoring solutions 

 
Actions that should not be performed during containment: 

 Powering off compromised systems 
 Restore files from backup 

Restore systems from backup 
 

Investigation and Analysis 
During this phase, the incident is formally scoped, investigated, and communicated to affected 
parties. As a result of this phase, a root cause analysis should be performed to determine the 
underlying cause(s) of the incident.  
 
Once a support team member confirms or suspects an event to be a possible incident, the IRT 
should be activated, if not already, and the remainder of this plan should be executed. At any 
point during the investigation, more information may be uncovered which requires further 
containment actions. As these situations arise, refer to the Detection and Containment phase 
to ensure the appropriate steps are performed. 
  

Determine the Scope 
While a scope was already identified during the Initial Assessment, the IRT will have a broader 
view and may identify additional indicators which were not immediately apparent during the 
first phase. The IRT may also choose to implement or utilize additional tools, such as EDR or IDS 
solutions to assist in identifying all impacted resources. 

 What resources and data were impacted and what are the classification levels? 
 What indicators were discovered (signs and symptoms of an incident)? 
 How were the indicators discovered? 
 When were the indicators discovered? 
 Who discovered the indicators? 
 Any other pertinent history (user’s most recent actions, any recent maintenance, etc.) 
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Classify the Incident 
Incidents are classified based on the scope and known IoCs. Methods used to perform an 
attack, such as social engineering and phishing attempts, are not incidents by themselves but 
can lead to an incident. Below is a non-comprehensive list of possible classifications. 

 Malicious code execution 
 Denial of Service 
 Business Email Compromise (BEC) 
 Corporate Account Takeover (CATO) 
 Ransomware 
 Wire Fraud 
 Unauthorized access or intrusion 
 Data loss or leakage 
 Policy violation 

 

Understand the Impact 
There are two main types of factors to consider when determining impact, as defined in the 
tables below. The organization’s Business Impact Analysis (BIA) will help guide the 
conversation. 
 
Table 3: Functional Impact 

 Definition IRT Response 

None  No effect to the organization’s ability to 
provide all services to all users. 

Create ticket and assign for 
remediation. 

Low  Minimal effect; the organization can still 
provide all critical services to all users but 
has lost efficiency. 

Create ticket and assign to 
Information Security team to 
investigate and document 
incident. 

Medium  The organization has lost the ability to 
provide a critical service to a subset of 
system users. 

Contact IRC to activate relevant 
IRT roles. 

High  The organization is no longer able to provide 
multiple critical services to any user. 

Contact IRC to activate relevant 
IRT roles. 

 
 
Table 4: Information Impact 

 Definition IRT Response 

None No information was exfiltrated, changed, 
deleted, or otherwise compromised. 

No action required. 

Privacy 
Incident 

Not Public Data was accessed or exfiltrated. Notify IRC to work with legal 
to evaluate if notification 
process is required by 
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Federal, State, or other 
privacy laws. 

Proprietary 
Incident 

Proprietary information, such as IP, 
business plans, etc. was accessed or 
exfiltrated. 

Notify IRC to communicate to 
executive management. 

PHI Incident Protected health information (PHI) of 
customers or employees was accessed or 
exfiltrated. 

Notify IRC to work with legal 
to evaluate if notification 
process is required. 

Integrity Loss Sensitive or proprietary information was 
changed or deleted. 

Notify IRC to communicate to 
data owners to determine 
appropriate course of action. 

 

Communication 
Once an incident has been properly scoped and a timeline of events has been established, 
communication to internal and external parties should be considered. All communication 
should take place in a timely matter and notification timelines may vary based on legal, 
regulatory, or contractual requirements. Consider the following parties that may need to be 
notified: 
 

Internal parties  External parties  
Executive management Customers  
Human resources  Government  
Legal  Media  
Finance  General public  
Marketing  Law enforcement 
Other business owners Incident response firm 
 Insurance provider 

 

Evidence Collection and Root Cause Analysis 
The primary source of evidence is system logs. All relevant logs should be collected in a timely 
manner to ensure events are not lost. Logs should be collected as far back as possible if the 
incident timeline isn’t well defined. All access to systems to collect evidence should be 
documented in order to account for new log events the access may generate. The following log 
files should be considered when determining what to collect. 

 Firewall and proxies 
 Wireless access points 
 Antivirus  
 Remote access (VPN, remote sessions, etc.) 
 Active Directory  
 Known or suspected affected systems  

 
The evidence should be reviewed and analyzed by the IRT to determine the root cause. The 
following steps should be completed when performing the RCA:  
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1. Review the incident at a high level and the information that has been collected 
 Chart and review timeline of events based on the investigation 

2. Identify contributing factors of situations, circumstances, or conditions that increased 
the likelihood of the event (e.g. poor communication, no tools geo-blocking, ineffective 
alerts, etc.) 

3. Identify and categorize the root cause(s) 
4. Design remediation plan to eliminate or mitigate the contributing factors and root 

cause(s) 
 

Eradication and Recovery 
Once the investigation is complete and root cause(s) are determined, the contributing factors 
should be addressed to remove or mitigate threats that may cause the issue to recur. With the 
new controls in place, actions can be taken to clean or replace the affected systems. This may 
include a clean installation of operating systems and/or applications if necessary. 
 
In conjunction with this phase the IRT should take action to repair public reputation. 
 

Post-Incident Review 
The purpose of this phase is to ensure a lessons learned meeting is conducted in order to 
improve the incident response process by evaluating the actions performed. During this 
meeting, the following questions should be answered: 

 What happened and when? 
 What actions were performed by the staff and were procedures followed? 
 Were the documented procedures accurate and sufficient? 
 What information and/or resources were needed sooner? 
 What actions hindered recovery? 
 What actions expedited recovery? 
 What could staff and management do differently in a similar situation? 
 Are there any additional controls, tools, or monitoring identified by the RCA that are 

needed to mitigate future incidents? 
 
The IRC is responsible for ensuring all documentation is completed and securely stored for 
future reference. The IRC must also communicate any takeaways to Fillmore County leadership. 

References 
 Microsoft Incident Response Reference Guide 

 NIST SP800-61r2: Computer Security Incident Handling Guide 
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Appendix A: Incident Response Report 
Summary: Date: 

Commander: 

Scope: 
 

Impact: 
 

 

Containment Actions 
Be sure to include what actions were taken, when, and by who. 
 

 
 
 
 
 
 
 
 
 
 
 

Root Cause Analysis 
 
 
 
 

Eradication and Recovery Actions 
 

 
 
 
 
 
 
 
 

Lessons Learned 
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Appendix B: Scenarios 
Define common scenarios, such as successful phishing, and how they would be handled in your 
organization. 
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INFORMATION SECURITY POLICY (1.00) 
 Date Approved by the County Board: MONTH ##, ### 
 Supersedes Policy Dated: N/A 
 
PURPOSE 
The purpose of the Fillmore County Information Security Policy is to establish the Information Security 
Program requirements. 
 
POLICY 
Fillmore County’s Information Security Program must protect Fillmore County’s information technology 
assets, technology, and intellectual property. All personnel, third party vendors, and anyone requesting 
access to Fillmore County’s information technology assets are responsible for understanding and abiding by 
the Information Security Policy. Fillmore County’s Information Security Program must implement reasonable 
administrative, physical and technical controls by establishing, maintaining, and implementing policies, 
standards, procedures, and guidelines. A successful Information Security Program ensures compliance with 
legal and contractual obligations, and it will fulfill business objectives consistent with Fillmore County’s 
Vision, Mission, and Values.  
 
ROLES AND RESPONSIBILITIES  
Fillmore County’s Information Security Program must have clearly defined roles and responsibilities. 
Individuals assigned to certain roles should be qualified to coordinate or complete the assigned role 
responsibilities. While everyone maintains a role in the Information Security Program, specific roles are 
outlined below. When possible, roles should be assigned to individuals in the organization who can leverage a 
team to assist in response activities.  
 
County Board 
County Board shall have the following responsibilities for the Information Security Program:  

• Ensure that an effective risk-based Information Security Program is implemented to protect Fillmore 
County’s information technology assets.  

• Ensure adequate information security, financial, and personnel resources are included in the 
budgeting and financial planning process.  

• Designate the Data Privacy Officer who shall be the responsible authority for the establishment and 
implementation of the Information Security Program.  

• Ensure that the Data Privacy Officer and all other relevant information security personnel are given 
the necessary authority to secure Fillmore County’s information technology assets.  

• Ensure the Data Privacy Officer, in coordination with other relevant information security individuals 
or teams, reports monthly to the Fillmore County Board on the effectiveness of Fillmore County’s 
Information Security Program and potential risks or threats to the programs mission.  

 
Technology/Land Records/GIS Committee 
The Technology/Land Records/GIS Committee shall have the following responsibilities: 

• Develop, review, approve, and enforce information security policies, initiatives, and exceptions. 
• Oversee the development and implementation of the policies, procedures, guidelines, and standards 

impacting information security and the continuity of operations. 
• Manage and review compliance with applicable legal and contractual privacy and security 

requirements. 
• Develop and implement a process to evaluate risks related to Fillmore County’s information 

technology assets, technology, intellectual property, and vendors. 
• Ensure adequate personnel are hired and trained to support Fillmore County’s compliance with its 
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information security policies, procedures, guidelines, and standards. 
• Implement, maintain, and promote information security awareness and provide training to all 

Fillmore County personnel. 
• Develop and implement procedures for auditing and testing the effectiveness of Fillmore County’s 

Information Security Program. 
• Oversee or perform regular reviews of information sharing forums and sources to collect, prepare 

for, and/or act on cyber threat intelligence.  
• Plan for, and respond to, information security incidents. 
• Implement continuous improvement principles in the maintenance of Fillmore County Information 

Security Program, including remediation strategies to respond to any program deficiencies. 
• Report annually to the County Board on the effectiveness of Fillmore County’s Information Security 

Program and the status of any program updates or remediation efforts. 
 
All Personnel, Contractors, and Other Third-Parties 
All personnel, contractors, and other third-party personnel who have access to, interact with, or maintain 
Fillmore County information assets have the following responsibilities:  

• Understand their responsibility for complying with the Fillmore County Information Security 
Program.  

• Understand non-compliance may result in civil or criminal consequences for Fillmore County and/or 
the individual. This also includes the possibility of internal enforcement and disciplinary action.  

• Utilize Fillmore County’s information technology assets in compliance with all Fillmore County 
Information Security Policies.  

• Access Fillmore County’s information technology assets only as needed to meet legitimate business 
needs.  

• Protect the confidentiality of Fillmore County’s information technology assets in a manner consistent 
with the information’s classification level and type.  

• Seek advice and guidance from the Fillmore County Administrator or designee regarding any 
information security policies, procedures, responsibilities, and/or to report security concerns.  

 
SECURITY AWARENESS TRAINING 
Fillmore County shall establish a Security Awareness program that is designed to ensure Fillmore County 
personnel are appropriately trained how to identify and report potential threats. The Security Awareness 
program shall include, but not be limited by, the following principles: 

• All new personnel must complete information security training within the timeframe specified by 
Fillmore County Technology/Land Records/GIS Committee prior to being granted access to Fillmore 
County information technology assets.  

• All personnel must complete ongoing, scheduled security awareness training and are responsible for 
completing all trainings. 

• All personnel shall be made aware of and have sufficient access to Fillmore County’s information 
security policies. 

• Completion of security awareness training shall be logged appropriately and must include 
acknowledgement of training receipt. 

• Compliance and non-compliance by personnel and third-party stakeholders should be reported to 
the Technology/Land Records/GIS Committee. 

• Fillmore County shall incorporate a phishing tests with a remediation plan for personnel who 
repeatedly fail to identify the phish.  

• Privileged users, senior executives, and physical and cybersecurity personnel should have specified 
training to their roles and responsibilities.  

• Third-party stakeholders should be trained and understand their roles and responsibilities for 
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information security.  
• Responsibilities for auditing and participation in the Security Awareness program shall be defined. 

 
INCIDENT RESPONSE 
The Incident Response Policy defines Fillmore County’s strategy for responding to security incidents that 
impact Fillmore County or our customers and partners. The main objectives of incident response are to 
quickly identify an incident, minimize the impact, and recover services. 
 
Incident Reporting 
All Fillmore County personnel are responsible for notifying the County Administrator of any suspected 
incident. This may include, but is not limited to: 

• Unauthorized access or modification to confidential or sensitive information 
• Unauthorized disclosure of confidential or sensitive information 
• Loss or theft of company assets 
• Misuse of company assets or violation of policies 
• Violation of state or federal law 

 
Incident Response Team 
An Incident Response Team (IRT) must be defined. The team will be comprised of various Fillmore County 
personnel from across the organization who are responsible for representing their department and who 
assist in response operations by coordinating resources from their team. The IRT will work together to 
determine the best method to proceed with investigating, containing, and recovering from an incident. The 
team should be led by an Incident Response Commander who will provide oversight for the entire team and 
report progress to executive management. At a minimum, the team should consist of members from the 
following departments: 

• Administrator 
• Commissioners 
• Assessor 
• Finance Director 
• Recorder 
• Feedlot/GIS 
• Attorney 
• Sheriff’s Office 

 
Incident Response Plan 
An incident response plan should define the entire lifecycle of an incident. At a minimum the plan should 
include the following phases: 

• Preparation 
• Detection and Containment 
• Analysis and Investigation 
• Eradication and Recovery 
• Post-Incident Review 

 
Plan Training, Testing, and Maintenance 
The Incident Response Policy and Plan shall be communicated to the County Board and all members of the 
Incident Response Team. The plan shall be tested at a minimum once a year. This may include a mock-
incident or a tabletop exercise. Feedback and lessons learned from the testing should be incorporated into 
the plan and policy as needed.  
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REFERENCES 
NIST CSF 

• ID.AM-6 
• ID.BE-5 
• ID.GV 
• DE.AE-2, DE.AE-4, DE.AE-5 
• DE.CM-1, DE.CM-3, DE.CM-4, DE.CM-5, DE.CM-6, DE.CM-7 
• DE.DP 
• PR.AT 
• PR.IP-7, PR.IP-8, PR.IP-9, PR.IP-10, PR.IP-11, PR.IP-12 
• PR-MA-1 
• RS.RP-1 
• RS.CO 
• RS.AN 
• RS.MI 
• RS.IM 
• RC.RP 
• RC.IM 
• RC.CO 
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RISK MANAGEMENT POLICY (2.00) 
 Date Approved by the County Board: MONTH ##, ### 
 Supersedes Policy Dated: N/A 
 
PURPOSE 
Risk Management is the process of identifying, controlling, and managing the impact of uncertain, harmful 
events, commensurate with the value of the protected assets. This is accomplished by avoiding, mitigating, 
transferring, or accepting risks. This policy establishes the manner in which Fillmore County assesses and 
determines an acceptable level of risk and establishes methods to reduce unacceptable risk. 
 
POLICY 
Risk Management 
As established by the Fillmore County Information Security Policy, the Technology/Land Records/GIS 
Committee with the County Board must conduct or commission an organization-wide security risk 
assessment annually. The resulting risk analysis report must include: 

• Annual executive summary of significant activities 
• Strengths, weaknesses, opportunities, and threats (SWOT) facing Fillmore County 
• Current risk program initiatives 
• Specific recommendations for preventing or mitigating identified risks 

 
Risk Management Principles 
Risk management is an integral part of maintaining the value that Fillmore County delivers both internally 
and to customers. As such, the following principles are established to focus the activities of risk management 
and successfully act on objectives. 

• Risk management is not a stand-alone activity and needs to be an integral part of the IT Security 
process and company-wide decision-making activities.   

• A Business Continuity Plan, Disaster Response Plan, and Incident Response Plan must be created and 
maintained.  

• Risk management standards should explicitly address uncertainty in measurable and quantifiable 
terms to include and not be limited by loss expectancies and cost associated with correction. 

• Risk management standards must be systematic and structured in order to be suitable to not impede 
execution or decision making.   

• Stakeholders at appropriate levels, both internal and external, should be included in risk 
management activities to ensure transparency, feedback, and responsibilities. Involved in this 
activity should be routine third-party and supply chain assessments. 

• The information security risk management process should be dynamic to allow for adaptation to 
changes within the risk environment such as emerging risks and changes in impact, and likelihood. 

• Risk management performance must be measured to allow for continuous improvement of the risk 
management process. 

 
Risk Assessments 
The purpose of a risk assessment is to identify threats to the organization and assess the likelihood and 
impact to Fillmore County should the threat succeed. Risk assessments should comprise of the following: 

• Identify and prioritize assets based on criticality to business mission.  
• Identify Fillmore County’s place in critical infrastructures and communicate the significance of 

Fillmore County’s role in relation to the infrastructure.  
• Analyze risk scenarios to determine the likelihood and impact of each risk identified. 
• Review the existing security controls and evaluate their effectiveness for risk mitigation. 
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• Classify and prioritize risks and risk management efforts. 
• Ensure that risk ownership is assigned at the appropriate level to establish clear lines of 

accountability. 
• Communicate the results of risk assessment to senior management and appropriate stakeholders to 

enable risk-based decision making. 
• Use identified threats to improve Fillmore County’s Business Continuity Plan, Disaster Recovery Plan, 

and Incident Response Plan.  
 
Business Impact Analysis 
Fillmore County must create a business impact analysis (BIA) process to identify operational and financial 
impacts resulting from a disruption of business functions and processes. This process should be developed 
with Fillmore County  leadership. At a minimum, a BIA process should: 

• Identify the time and duration of the disruption 
• Identify business functions and processes disrupted 
• Identify loss of business, customers, and profit 
• Assign clear roles and responsibility for implementing, participating in, and reviewing the BIA 
• Incorporate a lessons learned discussion to better prepare for and respond to similar disruptions in 

the future 
• A BIA report should be presented to Fillmore County senior management 

 
Vendor Due Diligence 
Fillmore County must create a cyber supply chain risk management procedure that assesses supplier and 
third-party partner risk relationships. These risk management procedures must establish and support 
Fillmore County’s priorities, risk tolerances, and constraints when making risk assessment decisions. At a 
minimum, the cyber supply chain risk management procedure must:  

• Be established, reviewed, and agreed to by appropriate Fillmore County stakeholders 
• Identify, classify, and prioritize suppliers and third-party partners based on risk assessment 
• Assess all new suppliers and third parties that enter a relationship with Fillmore County 
• Be part of the contract creation process to implement appropriate measures in response to 

identified risk concerns 
• Routinely assess the supplier and third-party partner portfolio to ensure risk tolerance allowance 
• Be audited and reviewed on a routine basis to assess the effectiveness of the risk management 

program 
• Establish contingency and incident planning and testing with suppliers and third-party partners 

 
Auditing 
Audits must be performed to ensure the confidentiality, integrity, and availability of resources and to verify 
compliance with policies, standards, and procedures. Audits should be performed annually. All departments 
and teams are expected to provide information requested by auditors to complete the following functions: 

• Review policies, standards, and procedures and any ancillary documentation 
• Review user and system access to resources and activity logs are granted using principles of least 

privilege and separation of duties 
• Review system and software configurations 
• Review change management records 
• Review compliance with relevant legal and regulatory requirements 
• Review compliance with Fillmore County’s Security Awareness Program per the Fillmore County 

Information Security Policy.  
 
REFERENCES 
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NIST CSF 
• ID.AM-5, ID.AM-6 
• ID.BE 
• ID.GV 
• ID.RA-1, ID.RA-3, ID.RA-4, ID.RA-5, ID.RA-6 
• ID.RM 
• ID.SC 
• PR.AC-4 
• PR.IP-7, PR.IP-8, PR.IP-9, PR.IP-10 
• PR.PT-1 
• RS.MI-3 
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DATA CLASSIFICATION AND MANAGEMENT POLICY (3.00) 
 Date Approved by the County Board: MONTH ##, ### 
 Supersedes Policy Dated: N/A 
 
PURPOSE 
Data classification provides a foundation for identifying and protecting information that is critical to Fillmore 
County, its clients, and its partners. Information is one of Fillmore County’s most valuable assets and 
improper disclosure of this information may result in a negative impact to Fillmore County’s operations. 
 
Data classification categorizes data based on the sensitivity of the data and the requirements and constraints 
governing its internal and external disclosure. 
 
POLICY 
All data created, processed, or stored on Fillmore County information technology resources must be assigned 
a classification level by the information owner or creator. This classification will define how the data is 
accessed, utilized, and retained. In addition to classifying data, all information is expected to be 
communicated on a need-to-know basis. 
 
This policy governs all data throughout its entire lifecycle and applies to all information in Fillmore County’s 
possession or control regardless of whether it is electronic, paper, or any other format. This policy applies to 
all internal and third-party users of Fillmore County information technology resources, and as such, all users 
should be made aware of, have access to, and comply with this policy.  
 
Responsibilities 
Owner 
The owner of information is responsible for the classification and handling of the information throughout its 
lifecycle. This includes determining the value and classification of the data, communicating the classification 
to the custodians and users, and controlling the appropriate disclosure of the information. 
 
Custodian 
An information custodian is responsible for protecting and classifying information as specified by the owner. 
 
User 
Users are any workforce member, partner, or contractor that accesses or utilizes the information. Users 
should not disclose information to other parties without authorization from the owner. 
 
Classifications and Handling 
Not Public Data 
Not Public Data is information which is protected by federal and state privacy laws. This is the most sensitive 
classification. Unauthorized and uncontrolled disclosure of Not Public Data may seriously and adversely 
impact Fillmore County and the public. All Not Public Data must be handled in accordance with the Fillmore 
County Manual. 
 
Not Public Data must be stored securely and protected from unauthorized user access by implementing the 
following safeguards: 

• If digital, must be encrypted at rest, in transit, and in use, per the Fillmore County Encryption Policy. 
• If digital, a user must be authenticated to access the information following the Fillmore County 

Access Control Policy.  
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• If hardcopy, must be locked in drawers, rooms, or other secure areas restricted to only authorized 
users. 

• Must only be communicated using secure methods, such as encrypted emails or secure FTP. 
• When transmitting via fax or mail, the destination must be confirmed as a secure location and 

security envelops must be used and sealed. 
• A confidentiality agreement is required before disclosure to third parties. 

 
Public Data 
Public information applies to all information which is designed specifically for public consumption. 
Unauthorized disclosure is not expected to adversely affect the company. Examples of public information 
include marketing materials and job postings. 
 
Public information must be protected from unauthorized modifications by ensuring all modifications are 
approved by the Information Owner. 
 
Retention and Disposal 
Proper retention, maintenance, and disposal of information ensures compliance with contractual and 
regulatory requirements while also positioning Fillmore County to respond quickly and efficiently to internal 
and external inquiries. 
 
All confidential and sensitive information, regardless of storage location, will only be retained as long as 
required by legal, regulatory, or business requirements. When retention expires, information should be 
disposed of using the approved methods defined in the Asset Management Policy. Retention periods should 
be coordinated between the information owner and the Fillmore County legal team. Established retention 
and disposal schedules should be made available to information owners and custodians. 
 
REFERENCES 
NIST CSF 

• ID.AM-5, ID.AM-6 
• PR.AC-2, PR.AC-4 
• PR.DS-1, PR.DS-2, PR.DS-3, PR.DS-5 
• PR.IP-5, PR.IP-6 
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ASSET MANAGEMENT POLICY (4.00) 
 Date Approved by the County Board: MONTH ##, ### 
 Supersedes Policy Dated: N/A 
 
PURPOSE 
The Asset Management Policy is essential in protecting the security of the network, data integrity, and other 
information technology resources. This policy covers the approval, management, and disposal of Fillmore 
County information technology resources. 
 
POLICY 
An Asset Management Program must be established and maintained to approve, track, assign responsibility 
for, and dispose of, information technology assets that are created, owned, leased, or under the control of 
Fillmore County. Fillmore County must define an Asset Management Program that includes processes for the 
approval and assignment of responsibility for information technology assets. Assignment of and access to 
Fillmore County assets should maintain the principles of least privilege, follow a scheduled review cycle, and 
adhere to other requirements found in the Fillmore County Access Control Policy.  
 
Asset Types 
Information technology assets can be classified into three categories as defined below. Each category has a 
non-comprehensive list of examples. 
 
Hardware 

• Workstations (desktops and laptops) 
• Servers 
• Network equipment 
• Mobile devices (including cell phones and tablets) 
• Printers, scanners, and fax machines 
• Electronic media (CDs, Hard drives, flash drives, etc.) 

 
Software 

• Purchased, leased, or developed 
• On-premises and cloud-based (SaaS) 

 
Information 

• Intellectual property 
• Financial data 
• Employee records 
• Public and non-public information 

 
Asset Management 
Hardware Assets 
Only authorized hardware assets should be used to access, process, or store Fillmore County  information. All 
hardware assets are required to be tracked and must follow the requirements below. 

• Assets must be assigned a unique ID number (asset tag). 
• Assets must be assigned to a manager who has responsibility for the asset. This may be different 

than the individuals who use the asset(s). 
• An asset tracking database must be maintained to track the following information: 

o Asset type 
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o Asset description 
o Asset serial number (if applicable) 
o Asset location (if applicable) 
o Asset manager 
o Employee(s) utilizing the asset 
o Asset ownership status (if owned, leased, rented, or borrowed) 

• All assets must be purchased following the defined purchasing procedure. 
 
Processes must be defined to update the asset tracking database for all asset changes including relocation of 
devices, maintenance of devices, reassignment of users or manager, or disposal of the asset. 
 
Software Assets 
All software and associated licensing must be tracked in a format that allows for auditing of licenses, 
approvals, and location where the software has been deployed. A comprehensive list of all software used on 
Fillmore County assets must be maintained and regularly approved by the Information Technology team. This 
list must also list the version of approved software. This list will ensure Fillmore County complies with all 
contractual usage requirements. 
 
Users are prohibited from downloading any type of software for use on Fillmore County information 
technology assets without approval from their immediate supervisor and the County Administrator.  
 
Information Assets 
Hardcopy Material 

• All hardcopy material containing confidential or sensitive information should be clearly labeled as 
such. 

• At no time are hardcopy material containing confidential or sensitive information to be removed 
from any Fillmore County secure office environment. 

• Hardcopy material containing confidential or sensitive must be securely retained and disposed of in 
compliance with the Fillmore County Data Classification and Management Policy. 

• All confidential or sensitive hardcopy material must be stored securely in a safe or approved locking 
file cabinet. 

 
Digital Media 

• All digital media containing confidential or sensitive information should be clearly labeled as such. 
• At no time is digital media containing confidential or sensitive information to be removed from any 

Fillmore County secure office environment. 
• Confidential or sensitive information should never be copied or stored on removable media without 

the approval of the County Administrator. 
• All digital media containing County information must be encrypted in accordance with the Fillmore 

County Encryption Policy. 
 

External Information Systems 
Fillmore County shall establish a procedure for maintaining trust relationships with other organizations 
owning, operating, and/or maintaining Fillmore County external information systems. These trust controls 
should provide the authorization and access terms and conditions for outside organizations working with 
Fillmore County external information systems. External information systems and authorized individuals or 
organizations shall be cataloged and reviewed on a regular basis. 
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Information Asset Inventory 
A media inventory log should be created that accounts for all hardcopy and digital media locations. All 
information assets must be inventoried monthly by the Information Security Team. At this time, the security 
controls on the storage mechanism must be checked. Upon completion of the inventory, the media inventory 
log will be updated. 
 
Secure Sanitization and Destruction 
When no longer needed for legal, regulatory, or business reasons, all Fillmore County assets containing 
confidential or sensitive information shall be properly sanitized of this information before reuse or disposal. 
The sanitization process must erase, destroy, or render the device unusable. If outsourcing destruction of 
data or assets, a certificate of destruction must be obtained. 
 
Provisioning and Deprovisioning 
Fillmore County information technology assets shall follow a standard provisioning and deprovisioning 
procedure when employees enter or exit the workforce. Employees and other users should understand their 
roles and responsibilities regarding their provisioned assets.  When deprovisioning an employee 
consideration should be given to their access of critical and sensitive Fillmore County assets.  
 
REFERENCES 
NIST CSF 

• ID.AM-1, ID.AM-2, ID.AM-4 
• ID.GV-4 
• PR.DS-1, PR.DS-2, PR.DS-3 
• PR.IP-5, PR.IP-6 
• PR.PT-2 
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ACCESS CONTROL POLICY (5.00) 
 Date Approved by the County Board: MONTH ##, ### 
 Supersedes Policy Dated: N/A 
 
PURPOSE 
The Access Control Policy provides a framework for monitoring, limiting, and controlling access to Fillmore 
County’s information technology resources. It also establishes a process for responding to unauthorized user 
access. 
 
POLICY 
Fillmore County shall develop, document, and appropriately disseminate an Access Control Policy that 
addresses the purpose, scope, roles, responsibilities, oversight controls, coordination planning, and 
compliance necessities related to Fillmore County’s access control needs. The Access Control Policy must 
facilitate the development and implementation processes for access control procedures. This policy also 
establishes standards for the continual review and improvement of Fillmore County’s Access Control Policy. A 
successful Access Control Policy shall:  

• Require all users and devices with access to Fillmore County’s information technology resources to 
have a unique identifier. All identifiers should be captured and recorded when access is asserted.  

• Establish procedures and monitoring for user, group, role, and device identifier issuance, 
management, verification, and revocation.  

• Manage access permissions and authorizations, incorporating principles of least privilege.  
• Enforce a separation of duties when managing access permissions and authorizations.  
• Enforce a limit of consecutive invalid logon attempts by a user in a specified amount of time. Users 

exceeding this limit should be locked out of their account until reviewal and release by a system 
administrator.  

• Establish authentication requirements that adequately address the assessed risk of each possible 
access transaction.  

• Prevent and/or monitor for concurrent access sessions from the same access profile 
• Establish usage restrictions, configuration requirements, and implementation guidance for any 

authorized remote access. Users and devices authorized for remote access must be clearly 
documented.  

• Establish usage restrictions, configuration requirements, and implementation guidance for mobile 
device access. Mobile device access must be authorized and documented.  

• Enforce clear documentation of user, group, role, and device privileges. Where possible, access 
permissions should be controlled on the group or role level.  

• Establish reporting requirements when unauthorized access occurs or is believed to have occurred. 
This reporting should be automated where possible.  

• Schedule access review audits for all users, groups, roles, and devices at least annually.  
• Establish proper training and awareness for the Fillmore County employees responsible for managing 

access permission. 
 
REFERENCES 
NIST CSF 

• ID.GV-4 
• PR.AC-1, PR.AC-3, PR.AC-4, PR.AC-6, PR.AC-7 
• PR.AT-5 
• PR.MA-2 
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BACKUP AND DISASTER RECOVERY POLICY (6.00) 
 Date Approved by the County Board: MONTH ##, ### 
 Supersedes Policy Dated: N/A 
 
PURPOSE 
The purpose of this policy is to provide direction and framework for the creation, implementation, 
management, and continuous improvement of Fillmore County’s Disaster Recovery Plan (DRP). 
 
POLICY 
Disaster Recovery Plan 
A DRP shall be documented and readily available to necessary stakeholders. Fillmore County‘s DRP shall 
include, but not be limited by, the following principles: 

• Identify the individuals and/or teams and their responsibilities for disaster recovery activities, 
including development, maintenance, and testing.  

o A contact list shall be maintained for primary and secondary contacts responsible for critical 
recovery processes.  

o An authority structure shall be established to delegate responsibility to qualified 
respondents, coordinate teams and departments, and effectively communicate and mitigate 
identified potential risks.  

• Identify, prioritize, and protect Fillmore County’s critical systems, infrastructure, and data against 
disaster events in alignment with company risk assessments and business impact analyses. 

• Establish safeguards to avoid disasters. These resiliencies could include, but are not limited to, 
system and data redundancy, fire suppression, environmental monitoring systems, surge protection, 
firewalls, and uninterruptible power supply (UPS). 

• A communication strategy that assigns clear responsibilities for communicating recovery activities to 
internal and external stakeholders.  

• Establish restoration processes in the event of system loss or impact to functionality. 
• Backup and restoration response testing should be coordinated with all stakeholders and testing of a 

disaster event scenario should occur, annually at a minimum. 
• Continuous response improvement efforts should be conducted. 
• A lessons learned discussion shall occur amongst DRP stakeholders after a disaster event occurs. 

Remediation efforts should be recorded and tracked to ensure DRP effectiveness improvement. 
 
System Backups 
Fillmore County must define and implement a comprehensive strategy for performing regular backups of 
data and applications. The strategy and process must be documented and regularly tested. Backups must 
comply with the following: 

• All backups should comply with the Fillmore County Encryption Policy to ensure encryption at rest 
and in motion. 

• Access to backup assets should be restricted, logged, and monitored following the Fillmore County 
Access Control Policy. 

• Fillmore County information technology resource backup schedule and retention be prioritized based 
on the resource’s classification, criticality, and value to Fillmore County operations.  

• All media containing classified information should be labeled with the appropriate classification label 
per the Fillmore County Data Classification and Management Policy. 

• Backups should regularly be tested for validity by testing a sample of backed up resources. 
• Media that will no longer be used should be disposed of in accordance with the Fillmore County 

Asset Management Policy. 
• Backup recovery activities are communicated with internal and external stakeholders, as needed.  
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• A clear backup and retention schedule should be maintained, reviewed, and audited at least 
annually.  

 
Backup Retention Schedule 

Asset Schedule Type Location Replicated Retention 
Servers Daily Incremental On-premises Cloud 30 days 
AS400 Weekdays Libraries USI DC (CPS) Hamel DC (CPS) 2 weeks 
AS400 Quarterly Full system USI DC (CPS) Hamel DC (CPS) 1 year 
Records See county retention schedule summary table 

 
REFERENCES 
NIST CSF 

• ID.AM-5, ID.AM-6 
• ID.BE-1, ID.BE-2, ID.BE-4, ID.BE-5 
• ID.GV-2, ID.GV-4 
• ID.RA-3, ID.RA-4, ID.RA-6 
• ID.RM-2 
• PR.DS-1, PR.DS-2 
• PR.IP-4, PR.IP-6, PR.IP-7, PR.IP-9, PR.IP-10 
• PR.MA-1 
• RS.RP-1 
• RS.CO-1, RS.CO-4 
• RS.IM-1, RS.IM-2 
• RC.RP-1 
• RC.IM-1, RC.IM-2 
• RC.CO-3 
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SYSTEM CONFIGURATION POLICY (7.00) 
 Date Approved by the County Board: MONTH ##, ### 
 Supersedes Policy Dated: N/A 
 
PURPOSE 
All workstations, servers, and network devices on Fillmore County networks must be built and deployed 
securely and consistently to reduce attack surface and simplify management. The Fillmore County System 
Configuration Policy establishes rules for maintenance, protection, and remediation of Fillmore County’s 
endpoints and network infrastructure against internal and external security threats. 
 
POLICY 
It is the responsibility of the Technology/Land Records/GIS Committee to establish configuration standards to 
ensure devices are configured securely in order to minimize attack surfaces. 
 
General Configuration 
A system configuration procedure shall be defined that details the minimum configuration requirements of 
each system to ensure secure operation. Where possible, software should be installed per vendor best 
practices. At a minimum, the following process should be followed when deploying a new system: 

• Install, update, and harden the operating system and application 
• Follow the principle of least functionality by removing and disabling unnecessary services 
• Install endpoint protection software as defined below 
• Encrypt systems in accordance with the Fillmore County Encryption Policy 
• Configure NTP client to a consistent source 
• Configure backups in accordance with the Fillmore County Backup Policy 
• Configure monitoring and alerting for resources and services 
• Document the system and application configuration and dependencies and any ancillary 

documentation 
 
Endpoint Protection 
All servers, workstations, and other devices with access to Fillmore County’s network are vulnerable to 
malware and must adhere to this policy to ensure Fillmore County is protected from endpoint-based threats. 

• All Fillmore County owned or managed information technology assets must utilize the approved 
endpoint protection software. 

• Responsibility for managing the endpoint protection solution is clearly delegated.  
• The software must be configured to scan for malicious activity in real-time. 
• Endpoints should implement and properly configure a host-based firewall solution. 
• The software must be configured to prevent unauthorized tampering by end users. 
• The software must check for signature updates daily. 
• The software should not be disabled, or excessive exclusions permitted for extended periods of time. 
• The software must be configured to alert on potentially malicious activity and trigger a response as 

defined in the Fillmore County Incident Response Policy. 
• Event and detection logs shall be retained in accordance with the Fillmore County Logging and 

Monitoring Policy. 
 
Network Security 

• Implement and monitor firewalls at all network boundaries with different levels of trust 
• Establish information flow controls and design networks to be segmented based on purpose and risk 

(e.g., separate production and development) 
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• Implement and monitor intrusion detection and prevention systems to monitor network traffic into 
and out of the network 

• Review and approve network device security designs and changes, including modifications to firewall 
rules 

• Review and regularly update a diagram of the network  
• Wireless networks shall be restricted to authorized devices and users, utilizing strong authentication 

and only granting access to required services. 
 
REFERENCES 
NIST CSF 

• ID.AM-6 
• ID.BE-5 
• PR.AC-5 
• PR.DS-1, PR.DS-2, PR.DS-5, PR.DS-6, PR.DS-7, PR.DS-8 
• PR.IP-1, PR.IP-3 
• PR.PT-3, PR.PT-4, PR.PT-5 
• DE.AE-1 
• DE.CM-1, DE.CM-4, DE.CM-5, DE.CM-7 
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ENCRYPTION POLICY (8.00) 
 Date Approved by the County Board: MONTH ##, ### 
 Supersedes Policy Dated: N/A 
 
PURPOSE 
This policy defines the requirements of encryption technologies utilized to protect Fillmore County data and 
systems. 
 
POLICY 
Encryption Requirements 
Certain classification of data must be encrypted as defined in the Data Classification and Management Policy. 
This may be implemented differently depending on the systems storing, accessing, or processing of the 
information. 

• Workstations 
o Workstations, including desktops and laptops, should utilize whole disk encryption on the 

drive containing the OS and any classified information. Disk encryption should not be 
disabled by the user or without approval. 

• Digital media 
o Digital media, including USB flash drives, CDs, and DVDs, should be encrypted at the device 

level or file level, as needed. 
• Email 

o Any emails containing sensitive or confidential information must be encrypted using the 
company’s encryption solution. 

• Remote access 
o Remote connectivity to the company intranet must utilize strong encryption technologies 

such as an SSL, VPN, and/or HTTPS. 
• Internet resources 

o Confidential and sensitive information transmitted to any internet services should utilize 
HTTPS or other secure methods to transfer the information. 

• Backups 
o Backups should be encrypted at rest and during replication if implemented. 

• Wireless networks 
o Wireless networks should utilize WPA2 or stronger protocols with strong encryption keys. 

 
Key Management 
Encryption keys are used to encrypt and decrypt data. Loss or misuse of an encryption key may result in 
unauthorized disclosure of data. As such, the following requirements must be followed when generating and 
handling encryption keys. 

• Proprietary encryption technologies are prohibited unless approved by the Information Security 
team. 

• Only strong keys should be implemented, regardless of solution. 
o AES – 256-bit keys 
o RSA – 2048-bit keys 

• Encryption technologies should be implemented according to vendor recommendations. 
• Keys should be distributed only to the data custodian(s) as approved by the Information Security 

team. 
• Key should be stored in an encrypted format. 
• Keys should be rotated after any suspicious disclosure or other suspected incident. 
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• Encryption keys no longer in service shall be disposed of using the approved methods defined in the 
Fillmore County Asset Management Policy. 

 
REFERENCES 
NIST CSF 

• PR.DS-1, PR.DS-2, PR.DS-5 
• PR.PT-2, PR.PT-4 
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VULNERABILITY AND PATCH MANAGEMENT POLICY (9.00) 
 Date Approved by the County Board: MONTH ##, ### 
 Supersedes Policy Dated: N/A 
 
PURPOSE 
All servers, workstations, and network devices on Fillmore County networks, whether owned by Fillmore 
County, employees, or third parties, introduce vulnerabilities and risks to the network. These vulnerabilities 
must be addressed in accordance with this policy. 
 
POLICY 
Discovery 
Vulnerabilities, both internal and external, should routinely be identified and remediated to protect Fillmore 
County networks and data. Vulnerabilities may be discovered during vulnerability scans, penetration testing, 
or notification by third parties. Discovered vulnerabilities shall be logged, tracked, and reviewed on a routine 
schedule. The following requirements must be implemented to ensure timely identification of vulnerabilities. 

• Roles and responsibilities for vulnerability testing and response are clearly defined.  
• Monthly vulnerability scans of internal and external networks and systems are performed. 
• Vulnerability scans of new solutions are performed before implementing into production. 
• Vulnerability scans of systems after significant changes to applications are performed. For example, 

major version upgrades on core platforms. 
• Annual penetration testing of internal and external systems. 

 
Classification and Remediation 
Once vulnerabilities are identified, they must be classified based on severity and risk and handled 
accordingly. Most vulnerability management solutions will assign a severity automatically. Severity of 
vulnerabilities may be adjusted by the County Administrator if deemed necessary and with guidance from the 
County’s IT service provider. Vulnerabilities should be remediated, or the risk mitigated and accepted, within 
the timeline defined below, based on severity. Vulnerabilities shall be communicated to internal and external 
stakeholders, as needed. 
 

Severity Remediation SLA 
Critical/High Within 30 days of discovery 
Medium/Low Within 90 days of discovery 

 
Patch Management 
Many vulnerabilities are resolved by installing the latest patches released by the vendor. Some patches do 
not resolve security flaws and instead add or improve functionality. Security patches should be tested and 
automatically installed across the environment within the timelines defined below. All changes to install 
patches must comply with Fillmore County Change Management Policy and System Configuration and 
Security Policy. A communication plan with vendors should be maintained to alert Fillmore County  when 
new security patches are released.  
 

Patch Severity Patch Type Timeline 
Critical/High Security Within 30 days of release 
Medium/Low Security Within 90 days of release 
Other Feature As required to maintain vendor support 

 
REFERENCES 
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NIST CSF 
• ID.RA-1, ID.RA-3, ID.RA-6 
• DE.CM-1, DE.CM-4, DE.CM-5, DE.CM-8 
• DE.DP 
• PR.AC-5 
• PR.DS-6 
• PR.IP-12 
• PR.MA-1 
• PR.PT-4 
• RS.AN-1, RS.AN-5 
• RS.MI-3 
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LOGGING AND MONITORING POLICY (10.00) 
 Date Approved by the County Board: MONTH ##, ### 
 Supersedes Policy Dated: N/A 
 
PURPOSE 
Audit logs provide insight into authorized and unauthorized activities by Fillmore County employees, business 
partners, and unknown entities. Log management and system monitoring allows Fillmore County to quickly 
and effectively prevent, detect, and respond to security events. 
 
POLICY 
Procedures must be established for Fillmore County security and business teams to ensure that appropriate 
audit logs are collected, analyzed, responded to, and maintained in accordance with the regulatory, legal, and 
security needs of Fillmore County.  
 
Event Collection 
To allow for effective monitoring and investigation, Fillmore County devices and network infrastructure must 
be configured to log the appropriate events and activities. 

• Audit logs should be generated for all privileged actions, system changes, and network activity on all 
corporate devices where possible. This shall include, but is not limited to: 

o Use of system utilities, applications, and/or stored files 
o Alarms raised by the access control system 
o Changes to system or resource configuration, both scheduled and unscheduled 
o Changes to the activation status of protection systems 

• Audit logs should include both successful events and failed attempts where possible. 
• Network traffic flows should be captured on all network infrastructure equipment. 
• Audit logs and traffic flows should be transmitted to a central security information and event 

management (SIEM) platform to allow for event correlation and automated reviews. 
• Devices should be configured to utilize a consistent time source to ensure event correlation is 

possible. 
• Audit logs should contain the following where possible: 

o User or account IDs 
o User privilege level 
o IP addresses and protocols 
o Date and time 
o Event details 
o Device and location 

 
Event Review 
Logs must be centrally managed and regularly reviewed to enable quick detection and response to potential 
security incidents. Log analysis and event detection may be automated where possible and continually 
improved.  

• A security information and event management (SIEM) solution should be implemented and 
configured to collect logs from all sources. 

• Events should be correlated to identify possible security incidents such as unauthorized access, 
privileged operations, system alerts, or system changes. 

• Events and traffic flows should be reviewed on a regular basis to detect anomalous activity and 
initiate the appropriate response. 
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System Monitoring 
Fillmore County must monitor its internal and information systems to detect:  

• Indicators of attacks or potential attacks 
• Unauthorized local, network, and remote connections 
• Unauthorized personnel, devices, and software 
• Malicious and unauthorized mobile code 

 
Agreements shall be established with external service providers to detect, monitor, and report potential 
cybersecurity events. Thresholds for escalating detected events must be created and categorized. Any 
detected events, or suspected events, that pass the escalation threshold should be reported to the Incident 
Response Team following the Fillmore County Information Security Policy.  
 
Event Retention and Protection 
Logs must be retained for an appropriate amount of time to ensure information is available when needed. 
Log access should be restricted to authorized users only. Owners of the Fillmore County information, as 
defined in the Fillmore County Data Classification and Management Policy, should work with Legal partners 
to define retention standards and timelines.  

• Audit logs may contain sensitive information and should be protected from unauthorized access. 
• Access to the log management solution should be monitored and reviewed. 
• Log server storage capacity must be monitored and maintained to allow for record storage during 

the required retention periods.  
• Events shall be retained for a minimum of 90 days. 

 
REFERENCES 
NIST CSF 

• DE.AE-1, DE.AE-2, DE.AE-3, DE.AE-5 
• DE.CM-1, DE.CM-2, DE.CM-3, DE.CM-4, DE.CM-5, DE.CM-6, DE.CM-7 
• DE.DP-4 
• PR.AC-1 
• PR.DS-6, PR.DS-8 
• PR.PT-1 
• RS.AN-1, RS.AN-3, RS.AN-5 
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CHANGE MANAGEMENT POLICY (11.00) 
 Date Approved by the County Board: MONTH ##, ### 
 Supersedes Policy Dated: N/A 
 
PURPOSE 
Changes to Fillmore County information systems or applications introduce significant risk to the county and 
must be approved through a consistent change management oversight process. Proper change management 
ensures impacts to operations and the environment are considered for all scheduled, unscheduled, and 
emergency situations. 
 
POLICY 
All proposed changes to Fillmore County information technology resources must follow the formal change 
control process defined below. All steps of the process must be documented, and any approval must be 
tracked. Change controls must include: 

• Defined schedules for maintenance activities, where possible 
• Considerations for manufacturer or vendor specifications on maintenance recommendations 
• Identification, review, and documentation of changes including purpose, urgency, complexity of the 

change, and change activities 
• Planning and testing of requirements and changes prior to operational system deployment 
• An assessment of potential operational and security impacts 
• Verification and evaluation of successful change 
• Rollback procedure if the change was unsuccessful 
• Specified procedures for system configuration change identification, security impact consideration 

and review, documentation requirements, and management oversight 
• Specified procedures for monitoring, logging, and approving remote maintenance and diagnostic 

activities performed on Fillmore County’s assets 
• Requirements to consult Fillmore County’s information security leader for guidance on the 

development and implementation of remote maintenance and diagnostic procedures 
• Requirements to follow Fillmore County Access Control Policy when local or remote maintenance is 

being performed 
• Formal, documented approval of change by management 
• Communication of change to all internal and external stakeholders 
• Post-change analysis to review lessons learned and improve the change process 

 
When possible, development and testing environment(s) should be separate from the production 
environment.  
 
Emergency Changes 
Emergency situations may arise which require immediate changes without the ability to follow the formal 
change control process. This may include events such as containing security incidents or resolving systems 
unavailability. In these events, the formal process does not need to be followed, however, all changes must 
still be documented and approved by management. 
 
REFERENCES 
NIST CSF 

• PR.AC-5 
• PR.DS-7 
• PR.IP-3 
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• PR.MA-1, PR.MA-2 
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PHYSICAL SECURITY POLICY (12.00) 
 Date Approved by the County Board: MONTH ##, ### 
 Supersedes Policy Dated: N/A 
 
PURPOSE 
Access to Fillmore County facilities by employees, vendors, and visitors must be controlled for the safety of 
personnel, data, and assets. 
 
POLICY 
All Fillmore County facilities and data centers must be secured by digital locks that require a PIN or keycard 
for entry. Physical keys should be distributed on a limited as-needed basis and only used in the event of an 
emergency. Monitoring of the physical environment must be performed to reduce the likelihood of a security 
event. Access to Fillmore County facilities should be controlled in a separation of duties environment and 
follow other principles established in the Fillmore County Access Control Policy. 
 
Employees 
Each employee with access to Fillmore County facilities shall be issued a unique PIN or card. Employees are 
prohibited from sharing access cards or PINs for any reason. Cards or PINs shall be issued and revoked by the 
County Administrator or designee and shall be built into the employee onboarding and termination 
processes. Appropriate training for the Fillmore County employees responsible for managing physical access 
permissions shall be established.   
 
Employees that require access to Fillmore County facilities outside of regular hours must gain approval from 
their direct supervisor and the County Administrator. Access should be granted to facilities on a least-
privilege basis.  
 
Visitors 
All visitors must sign in and out of Fillmore County facilities using a visitor log. At a minimum, the log should 
capture the following information. 

• Name of visitor and company if applicable 
• Date of visit 
• Purpose of visit 
• Personnel visiting 
• Time in 
• Time out 

 
All visitors shall be issued a visitor badge while visiting. Visitors must be escorted at all times while in any 
secured areas of  Fillmore County facilities. 
 
The Sheriff’s Office is responsible for issuing and tracking visitor access. 
 
Access to Secure Facilities 
Enforcing and monitoring physical access to secure facilities is the responsibility of the Sheriff’s Office. The 
Sheriff’s Office shall define procedures for screening access and conduct regular security checks of facilities. 
 
Response procedures to common types of incidents shall be documented and tested on a regular basis. 
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Monitoring 
Monitoring of the physical environment must be performed to detect and prevent potential 
security events. Regular user access reviews shall be conducted along with regular reviews of 
access logs. 
 
REFERENCES 
NIST CSF 

• DE.CM-2, DE.CM-3, DE.CM-7 
• DE.DP-4 
• PR.AC-1, PR.AC-2, PR.AC-4 
• PR.AT-5, PR.IP-5 
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EXCEPTIONS AND ENFORCEMENT (13.00) 
 
EXCEPTIONS 
Exceptions from certain policy provisions may be sought following the Fillmore County Policy Exception 
process. Exceptions will be assessed and granted based on risk level.  
 
ENFORCEMENT 
All employees, vendors, or clients that violate this policy may be subject to disciplinary action up to and 
including termination of employment, termination of contracts, and civil or criminal penalties. Fillmore 
County  complies with all applicable federal, state and local laws as they concern the employer/employee 
relationship, and nothing contained herein should be misconstrued to violate any of the rights or 
responsibilities contained in such laws. 
 
 



FILLMORE COUNTY 
REVIEW AND STATUS OF 2020 PERFORMANCE MEASURES  

 
2020 Performance Measure 1) Reduce the total number of accidents that occur on County State Aid 
Highways, County Roads and Un-Organized Township Roads that involve fatalities and injury from 
prior year: 
For 2020, the “County” includes all State Aid Roads, County Roads and Township Roads (overall the 
“County” had 1 less injury and 2 less fatalities) 
County had 18 injuries and 0 fatalities; City had 7 injuries and 0 fatalities; and State had 34 injuries and 2 
fatalities = Total 59 injuries and 2 fatalities 
Compared to 2019 which had the following: 
County had 19 injuries and 2 fatalities; City had 8 injuries and 0 fatalities; and State had 19 injuries and 1 
fatality = Total of 46 injuries and 3 fatalities 
 
2020 Performance Measure 2) Maintain Pavement Quality Index rating of 72: 
This performance measure was reached for 2020, as the current MPQI is 73 for the County, it was 73 for 
2019 as well.   Please note that official PQI numbers will be coming yet this year (2021) from MN/DOT. 
 
2020 Performance Measure 3) Tobacco use among adult to national benchmark: 
This performance measure was not reached for 2020 as the National performance measure was 14%, 
the State of Minnesota was 15% and Fillmore County was at 15%.   
 
2019 Performance Measure 4) Child Support Program Cost Effectiveness: 
This performance measure outlines what a tremendous job that Fillmore County staff continues to do 
for Child Support collections.  In 2020, we collected $7.70 for every $1.00 spent on the child support 
program.  Which Fillmore County is currently second in the state.  The State average is $3.14.  Please 
note in 2019, we collected $7.74 for every $1.00 spent on the child support program.   
 
2020 Performance Measure 5) Percentage of low birth-weight births: 
As in the past, this performance measure is surprisingly good for the high number of pregnant women 
not receiving prenatal care and delivering babies at home.  We are at 5%, which is no change from last 
year, but we are beating the national percentage (6%) and the state percentage (7%). 
 
2019 Performance Measure 6) Median ratio between 90% and 105% for three types of assessment 
ratios: 
This performance measure was reached for all three types as follows: 
        2020  2019 

• Commercial/Industrial Classification  99.81%  94.89%     
• Ag/Rural Vacant Classification  96.23%  99.57%     
• Residential Classification   93.21%   91.62%  

 



2020 Performance Measure 7) Meet 10 day turn-around time for document recording: 
This performance measure was reached for 2020. 
 
2020 Performance Measure 8) 100% post-election results: 
This performance measure was reached for 2020. 
 
2020 Performance Measure 9) Increase by 5% State and Federal dollars brought into County for 
veterans benefits: 
Per our Veteran Services Officer, The US Department of Veterans Affairs has not released the date for 
2020, and without the data it would be speculation, however we did have a Veteran that received a 
lump sum payment of $312,249.44 of back pay. 
For 2019, the federal and state dollars brought into the County for Veterans increased by 5.2%. 
  
2020 Performance Measure 10) Maintain 85% of veterans receiving services and/or benefits: 
Because of the pandemic and the US Department of Veterans Affairs closing facilities for healthcare it is 
complicated to prove this number for 2020.  During the pandemic however, no Veteran lost benefits but 
may not have been able to use them.  All Compensation and Pension money was received by the 
Veteran or family during this time, with that said our Veteran Services Officer feels confident that at 
least 85% of Veterans of Fillmore received services and/or benefits. 
For 2019, 93.2% of veterans in Fillmore County are receiving benefits; which is the same as 2018.  We 
had 51 new veterans receiving services but we lost 51 veterans as well. 
 
2020 Performance Measure 11) Goal of 7200 per 1000 residents for annual library visits: 
We have not received this data yet but will be sure to verify by the time we send the report in for the 
July 1st deadline. 
For 2019, 4,956 was the number of visits per 1000 residents, so we were short of the performance 
measure.  Total visits for 2019, is recorded as 103,408, which is down from 2018, which was 114,202 
visits. 
It should be noted that the library website visits were 12,952 per 1,000 with 270,246 annual visits. 
 
2020 Performance Measure 12): Goal to keep debt service levy under 11%: 
The debt service levy was at 2.39% for 2020.  Per capita for the debt service levy is $12.83. 
 
2019 Performance Measure 13) Performance Measure of 40% recycling rate of Municipal Solid Waste: 
The recycling rate for 2020 was 26%.  After speaking with MPCA, we are likely meeting our goal in 
practice, because we currently are not tracking yard waste disposed of at the compost sites around the 
County.  The recycling rate for 2019 was 21.4%. 
 



R E S O L U T I O N 

 

FILLMORE COUNTY BOARD OF COMMISSIONERS 

Preston, Minnesota   55965 
 

 

Date  July 7, 2020 Resolution No.  2020-032 

Motion by Commissioner     Bakke Second by Commissioner   Lentz 

 

 
WHEREAS The Fillmore County Board of Commissioners has adopted the following mission: Fillmore County’s 

mission is to provide quality services to the citizens in an efficient, cost effective manner; and 

 

WHEREAS Setting goals and measuring results of each year’s expenditures helps accomplish that overall mission; 

and 

 

WHEREAS Fillmore Department Heads have determined the following goals and recommend that the Board adopt the 

goals to provide quality and efficient, cost effective service to the citizens of Fillmore County. 

 

NOW THEREFORE BE IT RESOLVED That the Fillmore County Board of Commissioners adopts the  

Following goals for the upcoming year.   

 

 
VOTING AYE      

Commissioners 

  

Prestby   
 

Dahl        Bakke   Hindt        Lentz     

VOTING NAY Prestby   
 

Dahl        Bakke   Hindt        Lentz     

Commissioners 

  

     

 

STATE OF MINNESOTA 

COUNTY OF FILLMORE 

 I, Bobbie Hillery, Clerk of the Fillmore County Board of Commissioners, State of Minnesota, do hereby certify that the 

foregoing resolution is a true and correct copy of a resolution duly passed at a meeting of the Fillmore County Board of 

Commissioners held on the 7th day of July, 2020. 

 Witness my hand and official seal at Preston, Minnesota the 7th day of July, 2020. 

 

 

 

  SEAL   

 

 

      

Bobbie Hillery, Administrator/Clerk 

 

Fillmore County Board of Commissioners 

 

**See attached chart 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Standard Measures for Fillmore County  

 

Category # Measure Notes: 

Public Safety 

1. Part I and II Crime Rates Submit data as reported by the Minnesota Bureau of Criminal Apprehension 

2. Deputy Response Time Time it takes on top-priority calls from dispatch to the first officer on scene 

3. 
Percent of adult offenders with a new felony 

conviction within 3 years of discharge 
MN sentencing Guidelines Commission 

4. 

Total number of accidents that occur on 

County State Aid Highways, County Roads 

on Un-Organized Township Roads that 

involve fatalities and Injury. 

Available in Towards Zero Deaths reports 

Public Works 

5. 
Hours to plow complete system during a 

snow event 
County records 

6. Average county pavement condition rating 
Pavement Quality/ Condition Index. Provide average rating system 

program/type. Example, 70 rating on the Pavement Condition Index (PCI) 

7. Average Bridge Sufficiency Rating County records/ MN Dept. of Transportation 

Public Health, 

Social Services 

8. General Life Expectancy 

http://www.healthmetricsandevaluation.org/tools/data-visualization/life-

expectancy-county-and-sex-us-country-comparison-global-1989-1999-

2009#/overview/explore 

9. Tobacco and Alcohol Use www.countyhealthrankings.org 

10. 
Workforce participation rate among MFIP 

and DWP recipients 

Defined as “Percent of MFIP/DWP adults working 30 or more hours per week 

or off cash assistance three years after baseline”; data available from MN Dept 

of Human Services 

11. 

Percentage of children where there is a 

recurrence of maltreatment within 12 months 

following and intervention 

County records 

12. Child Support Program Cost Effectiveness 
Recommended from 2012 Steering Committee report; Available from MN 

Dept of Human Services 

13. Percentage of low birth-weight births MN Dept of Human Services or www.countyhealthrankings.org 

Property Records, 

Valuation, 

Assessment 

14. Level of assessment ratio 

If the median ratio falls between 90% and 105%, the level of assessment is 

determined to be acceptable; median ratio requested for all 3 types of 

assessment ratios submitted to Dept of Revenue 

15. 
Turn-around time for recording, indexing and 

returning real estate documents 

County records, MN statutes 357.182, Subd 6 require a 10 day turnaround 

time by the year 2011, 90% of the time 

Elections 16. 
Accuracy of post-election audit (% of ballots 

counted accurately) 
County records 

Veterans Services 

17. 

Percent of veterans surveyed who said their 

questions were answered when seeking 

benefit information from their County 

Veterans’ Office (survey data, provide year 

completed and total responses) 

Survey data 

18. 
Dollars brought into county for veterans’ 

benefits 

Federal and State dollars (this measure was recommended by 2008 OLA 

report) 

19. 
Percentage of veterans receiving federal 

benefits 
This measure was recommended by 2008 OLA report 

Parks, Libraries 20. Number of annual visits per 1,000 residents 
County records. ( Number of visits/ Population) x1,000 = visits per 1,000 

residents 

Budget, Financial 

21. Bond rating Standard & Poor’s Ratings Services or Moody’s Investor Services 

22. 
Debt service levy per capita; outstanding 

debt per capita 
County records, Comprehensive Annual Financial Report 

Environment 

23. Recycling percentage Available in the SCORE report 

24. 
Amount of hazardous household waste and 

electronics collected 
County records 

http://www.countyhealthrankings.org/
http://www.countyhealthrankings.org/


R E S O L U T I O N 
 

FILLMORE COUNTY BOARD OF COMMISSIONERS 
Preston, Minnesota   55965 

 
 
Date  June 22, 2021 Resolution No.  2021 – XXX 

Motion by Commissioner      Second by Commissioner    
                              

 
 

WHEREAS, In 2010, the Minnesota Legislature created the Council on Local Results and Innovation; and 
WHEREAS, The Council on Local Results and Innovation developed a standard set of performance measures 

that will aid residents, taxpayers, and state and local elected officials in determining the efficacy 
of counties in providing services and measure residents’ opinion of those services; and 

WHEREAS, Benefits to Fillmore County are outlined in MS 6.91 and include eligibility for a reimbursement 
as set by State statute; and 

WHEREAS, Any county participating in the comprehensive performance measurement program is also 
exempt from levy limits for taxes, if levy limits are in effect; and 

WHEREAS, The Fillmore County Board has adopted and implemented at least 10 of the performance 
measures, as developed by the Council on Local Results and Innovation, and  a system to use 
this information to help plan, budget, manage and evaluate programs and processes for optimal 
future outcomes; and 

NOW THEREFORE LET IT BE RESOLVED THAT, Fillmore County will report the results of the 
performance measures to its citizenry by the end of the year through publication, direct mailing, 
posting on the county’s website, or through a public hearing at which the budget and levy will be 
discussed and public input allowed. 

BE IT FURTHER RESOLVED, Fillmore County will submit to the Office of the State Auditor the actual  
results of the performance measures adopted by the county/city. 

 
 

 
VOTING AYE      

Commissioners 
  

Prestby   
 

Dahl        Bakke   Hindt        Lentz     

VOTING NAY Prestby   
 

Dahl        Bakke   Hindt        Lentz     
Commissioners 
  

     

 
STATE OF MINNESOTA 
COUNTY OF FILLMORE 
 I, Bobbie Hillery, Clerk of the Fillmore County Board of Commissioners, State of Minnesota, do hereby certify that the 
foregoing resolution is a true and correct copy of a resolution duly passed at a meeting of the Fillmore County Board of 
Commissioners held on the 22nd day of June, 2021. 
 Witness my hand and official seal at Preston, Minnesota the 22nd day of June, 2021. 
 
 
 
  SEAL   
 
 
      
 
Bobbie Hillery, Administrator/Clerk 
Fillmore County Board of Commissioners 
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