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TODAY'S PRESENTATION

* Request Authorization to Bid: Millwright Loop
Roads Phase 2 - Infrastructure & Roadways
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PROJECT SITE WORK
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ROADWAY OVERALL PLAN
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PROJECT DETAILS

All new utilities:
e Sewer force main and lift stations
e Storm lines and treatment
* Natural gas
 Water main & irrigation lines
* Electrical & communication lines, all new lighting

New roadways (MWL-N, MWL:S, Chamfer)

Two new Marina Tenant parking lots (gated)

Completed Esplanade along bulkhead

Budget: CIP 2023-2024 Construction Budget = $13,200,000

Current ROM exceeds Construction Budget, depending on Bids,
the CIP budget may need to be adjusted. Value Engineering is
underway.



PROJECT TIMELINE

Design/Bid

Construction

Surcharge /
Roadways

Parking P7B

MWL-S
Remainder

Parking P7C

* Commission Action Req’d




MILLWRIGHT LOOP

CONSTRUCTION SEQUENCING
PHASE 1 | ANTICIPATED TIMELINE: MARCH - JULY 2023

PHASE 1
SCOPE

© First phase of preload
placed and settling

© Marina Fuel Tank preload
placed and settling

© Construction Zone Traffic
Route Modifications

© Construction of
Tomporary Access Roads

© Temporary realignment of
Marina & Visitor Parking

PROJECT KEY
TEMPORARY ROAD
SHUTTLE LOT

SLIPHOLDER PARKING
VISITOR PARKING

CONSTRUCTION ZONE

MARINA SLIPHOLDER
SHUTTLE LOT & DROPOFF
LOCATIONS

WORK PHASING

MILLWRIGHT LOOP
CONSTRUCTION SEQUENCING
PHASE 2 | TIMELINE: JULY 2023 - FEBRUARY 2024

PHASE 2
SCOPE

© Regrading preload piles
© Installing all new utilities
© Building Millwright Loop

North and South, as well
as Chamfer Street

PROJECT KEY

TEMPORARY ROAD

SHUTTLE LOT
(THROUGH SEPTEMBER)

SLIPHOLDER PARKING
VISITOR PARKING

CONSTRUCTION ZONE
MARINA SLIPHOLDER

SHUTTLE LOT & DROPOFF
LOCATIONS

MILLWRIGHT LOOP
CONSTRUCTION SEQUENCING MARINA
PHASE 3 | TIMELINE: FEBRUARY 2024 - MAY 2024

© Construct eastern
esplanade expansion
and vista

PROJECT KEY
TEMPORARY ROAD
COMPLETED ROAD

SHUTTLE LOT

SLIPHOLDER PARKING
VISITOR PARKING
BRIEF CLOSURE

CONSTRUCTION ZONE

MARINA SLIPHOLDER
SHUTTLE LOT & DROPOFF
LOCATIONS

PHASE 3
SCOPE

Construct new Marina
Slipholder parking lot
adjacent to eastern
gatehouse

attle QUESTIONS?
service for bosters due to oo st ot com

BvERETn

MARINA
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WORK PHASING CONT

MILLWRIGHT LOOP MILLWRIGHT LOOP

CONSTRUCTION SEQUENCING
PHASE 5 | TIMELINE: JULY 2024 - NOVEMBER 2024

PHASE 5
SCOPE

© Construct final segment
of Millwright Loop South
(roadways, utilities)

CONSTRUCTION SEQUENCING
PHASE 4 | TIMELINE: MAY 2024 - JULY 2024

PHASE 4
SCOPE
@ Construct final segment.

of Millwright Loop
(roadways, utilities)

© Build westorn Marina
] g::::‘:ﬂ e Marina Slipholder parking lot
jer parking lot

adjacent to western © Construct western

gatehouse esplanade expansion
and vista

© Construct wastern

esplanade expansion

and vista PROJECT KEY
PROJECT KEY TENPORARY ROAD)
TEMPORARY ROAD COMPLETED ROAD
COMPLETED ROAD SHUTTLE LOT (IF NEEDED)

LE LOT (IF NEEDED)
PHOLDER PARKING
OLDER PARKING
PARKING
PARKING
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2
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RUCTION ZONE

o

CONSTRUCTION ZONE

© 13133

ol

SHUTTLE PARKING &
DROPOFF LOCATIONS

MARINA SLIPHOLDER L e e ——r—————————-
SHUTTLE LOT & DROPOFF e o
LOCATIONS v 5

MILLWRIGHT LOOP h
CONSTRUCTION SEQUENCING 3 MARINA | Wimov
FINAL SITE | TIMELINE: END OF 2024 G

FINAL
PROJECT
OUTCOME

© Two brand new gated
marina tenant parking lots

© Complete roadway
system and necessary
utility connections for
Millwright District private
development

© Completed Esplanade
expansion and two new
vistas down to B/C Docks

© Marina visitor parking
restored

© New garbage enclosures
PROJECT KEY
MILLWRIGHT LOOP ROAD
COMPLETED ROAD
SLIPHOLDER PARKING
TISITOR PARKING

DEVELOPER LOT
(POTENTIALLY UNDER

Cantral Marina restrooms and
showers roopen



BOATER COORDINATION

Informational Phasing boards up at CM
gatehouses

Boater meeting April 121
Project website up and running with contact info

Shuttle service to begin May/June 2023
e M-Sun 7AM to 7PM
 Marina Office hiring seasonals to drive cart



REQUESTED COMMISSION ACTION

Request Commission authorization for Port Staff
to solicit bids for the Millwright Loop Roads Phase
2 - Infrastructure & Roadways project.



COMMENTS OR
QUESTIONS?



Port of
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THANK YOU!

100

WE PROVIDE VALUE: WE CREATE ECONOMIC OPPORTUNITIES
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aportofeverett | #portofeverett



