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PROJECT ELEMENTS, ETC. 

• Design 60% Complete as of Early September 

• Demolition of Existing Floats A and B 

• New 500-ft Long Dock with South 300-ft x 20-ft 
wide for Fueling, and North 200-ft x 12-ft wide for 
temp services including and sanitary pump outs

• 6 Fuel Dispensers (3 diesel, 3 gasoline) 

• Fuel Attendants’ Building  

• Vending Shelter (ice, snacks, info, etc.)

• Demolish Existing Fuel Dock at a Later Date  

• Budget: $9.24M (total program budget)

• Grant: $4.05M from OLDCC 
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GENERAL SCHEDULE (REVISED)

Activity Timeframe

Permitting Dec. ‘21 – March ‘23

Project Design Feb. ‘22 – March ‘23 

Bid and Award April ‘23 – June ‘23 

Float Procurement July ‘23 – June ’24

Construction July ‘24 – May ‘25 

Commissioning and 

Closeout 

May ‘25 – August ‘25 



MARINA ACCESS CONTROLS 

• Vendor /  Contractor: Convergint  

• Budget: $698K  

• Schedule: Q2-2022 – Q1-2023  



MARINA MAINTENANCE 
SHOP

• Architect: 2812 Architecture 

• Contractor: TBD  

• Budget: $1.54M 

• Const. Schedule: Q1-2023 – Q3-2023  
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SOUTH MARINA GATE 
RECONSTRUCTION
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SOUTH MARINA GATE
RECONSTRUCTION

• Contractor: BCI/JOC 

• Budget: $500K 

• Schedule: Fall / Winter 



MARINA VILLAGE WATER
LINE REPLACEMENT 

• Project 
Lead: City

• Contractor: 
FORMA/ 
JOC (thru 
City) 

• Schedule: 
Fall 



Questions or 
Comments? 


