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Port of Everett Marina

• 2,300 slips

• 10 visitor docks 

• 13-lane boat launch 

• Fuel Dock

• Full Service Boatyard

• Pump-out Facilities

• Recycle stations

• Laundry/Shower facilities

• Jetty Island & great walking trails

• Five great restaurants 

• Future development

• Fishing Docks



Occupancy

• Overall average 
occupancy increased 5% 
to 90%

• High occupancy topping 
out at 100% in July
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Average Occupancy

Waitlist consists of nearly 250 

boats in the 40ft + range



Guest Moorage
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Guest Moorage Stays

*Rate increase

• Guest moorage visits up 

10% thru June

• Average boater spends 

$220 at local 

businesses while in Port

• Added new Central 

Guest Dock 5



Boat Launch
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Boat Ramp Transactions
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Travelift

• Hauled 90 more boats 
thru July 2021
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Storage Services

• Work yard revenues 
increased $19,477

• Storage yard revenues  
up $50,834
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Fuel Dock

• Gallons sold up 74,715

• Revenues up $390,517
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Marina Improvements 
$165M Invested at Destination
Waterfront Since Early 2000s

14th St. Bulkhead 

Rebuild & New 

Gatehouses

Phase 1 & 2 of the 

Craftsman District

New, 220-slip Yacht-

Class Marina (North 

Docks)

• Central Northeast Corner Bulkhead Rebuild

• New Central K Dock

• New Central Guest Dock 5 & Activity Float

• New Central L-Dock

Central ESY In-water 

Cleanup & I-Dock 

Rebuild

South P & Q 

Dock Rebuild

Ongoing Capital Costs

~Marina Dredging

~Float Rehabilitation

~Guide-pile repairs

Central G-Dock 

Rebuild; 

Dredging 





Recent Operating Efficiencies
• New LPR Parking System

• LAZ Parking Management

• Dockwa Reservation System

• Implementing new access control system

• Electronic Moorage Agreement 

• Auction process public surplus

• TMP Marina Software upgrade – online application opportunity 

• Relocated EYC Reciprocal Moorage



Maintenance/Training

• Hearing tests completed

• Backflow and water systems tested and approved

• On-dock fire systems (including extinguishers and sprinklers) tested and approved

• First-aid training

• HAZWOPER training

• Respiratory training/fit test

• Boat fire training in safety meeting

• Fuel dock training (spill training and protocols)

• Blood borne pathogens training

• Class 4 marina fuel dock inspection/certification



Marketing Efforts

• Everett Herald Ads

• Virtual Seattle Boat Show

• Customer Connect (Aug. 26)

• Outdoor Line

• Sail-in Cinema

• Social media campaigns

• Marina Cleanup Day

• Marina Map

• Welcome Magazine Ads

• PonTunes Floating Concert



2021 Work Plan
Projects

• Enhanced landscaping

• Mukilteo Floats

• Fuel Dock relocation planning

• EYC Reciprocal Dock

• Marina slip mix reconfiguration planning – Guest Dock 6

• Annual dock improvements-flotation and resurfacing

• Annual asphalt repair work and guide pile replacement work

Outreach

• Marina Forums

• Newsletters

• Customer Connect

• Boating club outreach

• AlertSense



Staffing Changes
Andrew – Weekend Operations Representative

Beth – Accounts Coordinator 

Brandy – Harbor Representative 

Donna – Harbor Controller

Eric – Operations Lead

Jake – Marina Operations Representative

Jim – Operations Director

Kyle – Customer Service Representative 

Nicole – Temporary Customer Service Representative

Larry – Forman

Vicki – Credit Controller



Public Access



• The Port of Everett 
encompasses 
approximately 3,300 
acres

• Nearly 1,800 of those 
acres are dedicated to 
either public access or 
environmental purposes

Port Geography



PUBLIC 

ACCESS

Investing and 
maintaining 
more than 
1,500 acres 
(more than 50% 
of landholdings) 
of appropriate 
public access

Balance public 
access and 
recreation with 
habitat and 
environment 
(i.e. Jetty Island, 
Union Slough)

Working 
waterfront 
supports City-
wide public 
access through 
Port’s 2% for 
public access 
policy

Have invested 
more than 
$26 million in 
new waterfront 
public access 
projects since 
2006 

PUBLIC ACCESS

& RECREATION



Waterfront Place

• Key component of the Port’s Strategic Plan 
and how the Port operates

• “The Port is a major driver in making the 
waterfront accessible to the community and 
its visitors as part of a viable and bustling 
balanced waterfront.”

• Port Commission’s 2% for Public Access 
Policy – Resolution No. 751; foundation to 
implement Strategic Plan element

• Comprehensive Scheme of Harbor 
Improvements

Port’s Public Access Policy Framework



Waterfront Place

Strategic Plan (December 2019)From Strategic Plan 

December 2019



Waterfront Place

• ADA Transition Plan (2021)

• Port of Everett Boating Access & Public Facilities Plan (2018 update)

• City of Mukilteo Downtown Waterfront Master Plan (2016)

• City of Mukilteo Japanese Gulch Master Plan (2016)

• City of Everett 2035 Comprehensive Plan (2015 update)

• Waterfront Place Central Planned Development Overlay Conceptual Site 

Plan (2015)

• City of Everett Central Waterfront Redevelopment Plan (2012)

• City of Mukilteo Bicycle, Pedestrian & Trails Plan (2009)

• Jetty Island Management Plan (2006)

• City of Everett Shoreline Public Access Plan (2003)

Related Plans



Waterfront Place

• 2% for Public Access Policy for Capital 
Improvement Projects

• Maintenance & Repair Projects 

• Partnerships & Outreach

– Jetty Island Days

– School program

– Port bus & harbor tours

– Volunteer stewardship 

events (i.e. EarthCorp)

– Public events (75+ annual; i.e. 

waterfront concerts and movies, car 

and art shows, etc.)

How Do We Provide Public Access?



Waterfront Place

• Local sponsor for Corps of Engineers Maintenance Dredging of the 
Snohomish River Channel

• Jetty Island Beach nourishment and expansion through beneficial 
use of clean dredge material

• Freight Mobility Project Support (transportation improvements)

Other Types of Public Access



• Since the 2% Policy was enacted in 1988, the Port has invested 
approximately $5 million on qualifying 2% for public access 
improvements 
– This does not include commercial projects that are public access in nature 

or maintenance and repair projects that improve public access features. 

• Since 1988 total public access improvements, including 2%, 
maintenance and capital projects, total in excess of $34 million.

• Bulk of this investments at destination waterfront in past decade; 
approximately $26 million.

History of Public Access Expenditures 



Waterfront Place

Snapshot of Port Public Access

NOTE: Not including 

Riverside Business Park 

or Union Slough



• Beaches (i.e. Jetty Island)

• Bird & Wildlife Watching

• Boating & Fishing

• Concerts

• Kiteboarding

• Movies

• Parks

• Trails (land & sea trails)

• Stand Up Paddle Boarding

• Whale Watching

• Kayaking

Public Access & Recreation



• Mix of restaurants
– Year round & seasonal options

– Destination distillery/brewery

– Seasonal Food Trucks

– Seasonal service windows

• Marine businesses

• On-site & nearby hotels

• Proximity to other 
area recreation:
– Tulalip Casino/Seattle Premium Outlets

– Angel of the Winds Arena

– Golfing, hiking, etc. 

Waterfront Amenities



Recent Public
Access Highlights



Virtual/Modified Holiday on the Bay 
Events



City’s Grand Avenue Park Bridge



Pacific Rim Plaza + Splash Fountain



Guest Dock 5 + Dock Walk



Central K-Dock



Central L-Dock



Fisherman’s Harbor Esplanade



SE Millwright Loop



Kite Shelters



Commodore Plaza



Riverside Business Park 

Trails & Viewpoints



Public Access
2021 Enhancement



Return of Jetty Island Days 



Sail-In Cinema Hybrid Model



2021 Beautification



Food Truck Wednesdays



ADA Transition Plan



Seasonal Ice Rink



Ivar’s Parklet



Splash Fountain Open



Sail-In Cinema Wheels on the Waterfront

Everett Coho Derby Food Truck Wednesdays

Music at the Marina

Fresh Paint 

75+ Waterfront Special Events



Jetty Landing

Restroom Rebuild

• Restroom serves users of the adjacent 13-lane public boat launch, Jetty 

Landing Park, and visitors going to and coming from Jetty Island

• 2016 facilities assessment found current building does not meet ADA standards, 

and capacity no longer meets peak demands. Building is at end of useful life

• Site listed in the Port’s Comprehensive Scheme, Public Access Plan and City of 

Everett’s Shoreline Management Plan

• RCO Grant $584,500

• Construction late 2021, completing before boating season begins in spring 2022

• New restroom is 40’ x 26’, 1,040 sf. current restroom is 30’ x 24’, 720 sf 

• New restroom is 50’L x 26’W w/ overhang

• New restroom is 40’L x 26’W w/o overhang



• Approximately $600,000 in public access contribution

• 2% public access contribution

• In discussions with City for investment location 

Norton Terminal

South Terminal Wharf Strengthening 

• 2% public access contribution

• Approximately $586,000 in public access 

contribution



Waterfront Place

Mukilteo Fishing Pier 

Grand Opening



Bay Wood
• Partnership with the 

Department of Ecology

• 1,160 lineal foot shoreline restoration 
with support of future site development

• First public access at site 

• Shore trail leading to a lookout over 
restored shoreline



Imagine Children’s Museum

Import. Export. Our Port. 

• Tug boat experience

• Images and info from 
Port of Everett

• Balancing and weight 
distribution exhibit 

• Maritime exhibit

• $100,000 investment over 
5 years

• 230,000 annual visitors



A17 Office/Restroom Building



Expected in 2022

• Millwright Loop 
Road + 
Sidewalk

• Weyerhaeuser 
Adaptive Reuse

• Baywood Trail

• Access + Site 
plan for 
Mukilteo 
Waterfront

• Boat Launch 
Dredging

• Beautification 
of WPC



Thank You!


