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Department Goals

Q Inform the importance of trade and the Port as a vital economic engine
Q Ensure a comprehensive community outreach and education program

Q Enhance relationships with the community and maritime industry

Q Increase understanding of operations and commitment to environment

Q Build and deliver a unified Port brand; enhance and monitor image/identity
Q Implement practices that create a positive experience for our audiences
Q Build community pride of the Port among residents, customers, staff

Q Ensure our audiences have easy and varying access to information

Q Partner with the news media to better tell the Port’s story

Q Support communications and marketing for all Port operating divisions

Q Create an efficient and cohesive internal communications system



In-Person Communications

Tours

* Bus Tours (spring)
* Harbor Tours (summer)
* Business Tours

Presentations

* Neighborhood meetings

e Community groups (i.e. churches, clubs)

* Business community (i.e. rotaries, chambers)
* Inter-governmental (i.e. cities, county, tribes)

* Industry conferences (i.e. WPPA, NAIOP, NYBA)

Key Communicator Meetings
Open Houses/Booths at Community Events
Business/Contractor Outreach

Customer Outreach




Print Mediums

Regular Print Communications

e Port Side (2X/year)

 Marina Newsletter (6X/year)

e Port Report (12X/year)

* Construction Updates (as needed)
e Citizen Budget Guide (1X/year)

«% INEXT 100

Special Publications WP e
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 Comprehensive Scheme ECONOMIC

OPPORTUNITIES.

Port of Everett Named Large
= “Marina of the Year’ by Marina Dock Age

of Harbor Improvements
e Strategic Plan 2020

Marketing Materials

2020

CITIZEN BUDGET GUIDE BOAT%-!OW
JAN24:FEBO1 2020

* One-pagers
* Brochures
* Collaborations



Digital & Visual Toolbox

Q Websites

Port of EVERETT

€ Social Media

Yu;S. BREAKBULK GATEWAY TO

& Videos/Photos

@ Mobile App

Port of Everett -
Breakbulk Gateway to Western Canada

Q E-blasts P

NEXT100

e Value: We Create Ecol ic Opportunities

Q AlertSense (50 in 2019)

Notifications

O ® @ 3 R O # © §

Messages ' N
'\ Edit profile )
Bookmarks Port of Everett
n @PortofEverett
G ra h I cs Lists The Port of Ever et! c eates oppo tunities for thousands of jobs in the community.
Discover what's happeni social media policy! (877) 476-9403
@© Everett, WA (& portofe: tt.com [ Joined April 2012
Profile 326 Following 2,786 Follower:
More Tweets Tweets & replies Media Likes




Websites

Q Port of Everett

153,560 sessions o ~
- 100,811 total users = ;
* 17.9% new users '
* Top Pages: Jetty Island, Marina/Rates -
. —— 48
GO BIG. o € Port of Everett Seaport
e 205 sessions
e « 163 total users
NO HASSLE. EVERETE «pn
NO WAIT. \ * Specific target: Seaport customers

cdimensional cargoes for the

Q Historic Everett Waterfront

« 4,441 Sessions | ‘

« 2,948 total users e

« 84.8% new users L s

* Top Pages: Weyerhaeuser, = .
Cruise-a-Home, Fishing preetteon m iivsse

o the south 5 0 10° Stoee lomg West Martne View Dive.




Social Media

€) PLATFORMS:

Facebook, Twitter, Instagram, LinkedIn, YouTube

* 10,657 followers across all outlets (1,830 new)

* 20% Growth in 2019

* Seeing increased engagement from community members and businesses
both locally and globally

f

Post Details
Performance for Your Post @ porseiiverst - € Tweet
8,268 5 @ Port of Everett v
561 6 benjisiekawitch @travis_beaner ESHaEE
s - 2r Reply Allin a days work, the @EverettCity Grand Avenue Park
© i Bridge was lifted and set in place earlier today. A big
_— benjisiekawitch Awesome shots th Fmi
ank you to everyone that joined us to watch from the
26 14 12 a @kyleaevans B8 us Y By J
waterfront!
1 0 1 Reply
P ——  View replies (1! = £ )
2f 19 ord o everettsantaphotos That's
x awesome! Who took that photo?
1 o 1
& Reply
46 18 28 & travis_beaner §
7w Reply
55 54 1
. _onslaught_762 What's the big
1,427 vertical niara of taal far?
752 0 675 O Q V m
NEGATIVE FEEDBACK Liked by dvaagency and others 4:44 PM - Sep 25, 2019 - Twitter Web App
3 1 i
b 0 Il View Tweet activity
6 Retweets 25 Likes
Q n Q &
View Result JeffCMrStone @dirivereff5621 - Sep 25, 2019 v
J Replying to @PortofEverett @TracyTTraffic and @EverettCity
Hella .. Job!!

Q T Q &




Social Media Followers

Social Media

11,000
10,000

9,000 20%

8,000 Growth in 2019
7,000
6,000
5,000
4,000
3,000
2,000

1,000

14 15 16 17 18 19

1,268 2,955 4,840 6,410 8,823 10,657
Year Over Year



f o

4,993

Followers

498,365

Reach

695,085

Impressions

Reach is the total number of people who see your content.

Social Media

1,755

Followers

28,974

Reac

44,906

Impressions

2,772

Followers

N/A*

Reach

206,875

Impressions

Impressions are the number of times your content is displayed
*Twitter does not track reach



Video

Port Videos

AAPA Ports Day Campaign Video
* Sail in Cinema Promo Video
* Sail-in Welcome Videos (6)
*  Working Waterfront Photo Video
» ST 1st Concrete Pour Time-lapse

= DYouTube Search Q

Liked by scuttlebuttbrewing and others

Video Shoots Supported
* Western Washington

Medical Group
e Cannon Down Riggers

) 019/0:51

Port of Everett Celebrates Ports Day, Honors Workforce

98 views * Apr 4,2019 i1 §'0 A SHARE =4 SAVE ...

Port of Everett
% 31 subscribers SUBSCRIBE




Media Relations

Press releases
» 45 issuedin 2019
* Traditional, photo & video releases

Media advisories & briefings

FAM tours

Interview coordination
Press kits/image sharing

Media Coverage in 2019

* 639 media mentions (US + Int’l)

* Top covered topics: Cranes, South
Terminal Modernization, K-C Mill Site, g
Housing, Hotel, Blue Heron Slough,
Dredging, Events, Leadership




Destination Edmonds
Small town charm with
metropolitan flair

Fashion for the
Northwest lifestyle

Drink in the Flavor
of the Region

Special Features

Welcome Magazine Feature, Summer 2019;
The Making of Waterfront Place

.- "
<y
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Visionary

Changing the
People Travel

Thereis a

Inspired by the past,
catering to the present

(14 “The smell of smoke, was the smell of money,” said
Everett Historian Larry O’'Donnell.

Throughout most of the Port of Everett's 100-year history, the area that now makes up the
Port's emerging destination waterfront - Waterfront Place - was the epicenter for the City's
Milltown industries.

Forest product businesses thrived in Everett and the area quickly became home to The
Weyerhaeuser Company's largest mills, and flourishing pulp and paper production; all of which
was fueled by the lumber mills that lined the well-known 14th Street Dock. People came from
around the country to join this burgeoning boom of industry.



Industry Presence

Trade shows

Breakbulk Conference
Seattle Boat Show
Anacortes Boat Show
Pacific Marine Expo

ATERFRONT P1

Partner participation

20+ organizations (i.e. WPPA,
AAPA, EASC, PSRC, SCCIT, etc.)
Representation/support

Port staff presentations at

key industry events
e Coordination

e Speaking Points

e Promotion

Legislative advocacy/
support for key issues




Advertising

Print

e« 2019: 26 (Marina/General)
e 2018: 38 (All business lines)

Digital

* Social campaigns (20)
My Everett News (4)

« FBIJNA (1)

Radio

138 spots on KRKO
* Brand awareness
e Summer events

p: 425.259.6001
e: marina@porto!

w: portofeverett.

Partnerships

 Qutdoor Line

 Live in Everett GO BIG.

Port of
EVERETT
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(\Z STRATEGIC DEEP WATER SEAPORT

\/ QUICKEST ACCESS T0 PACIFIC. (~7] FULL SERVICE SHIPYARD WITH DRYDOCK
ALASKA, 6 ARCTIC WATERS 6 DOCKSIDE MAINTENANCE CAPABILITY
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www.portofeverett.com
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Port of Everett: A Proven Job Creation Partner
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%m INEXT 100

For more than 100 yea ""l e Port of Ev ﬁhalt ved as our

.qlo Th Port is deliverin, g vision

of a bala dww: rfront that protects access to dup-
vuhwrklgvutrﬁot, and suppo tjbtd and brings
contaminated properties back to life. This hlllllc.d waterfront
Is what creates a strong quality of life for Snohomish County.
We are bullding on our track record as we work with you to
create a port that will support us for the next 100 years.,

and revenue fo

B kw0, ol
A
Restored 212 acres of former
il sites back to
job producing uze
MMMMMMMMMMM Nearly 60% of the jobs
supported more than 521 In Snohomish County are
LLION InU in201 tied to trade

.
Port of
EVERETT




Digital
: B\ Port of Everett
@ Port of Everett @
Sponsored - Q
Sponsored - Q

It's family night at the Port of Everett's Sail-In Cinema. Close out the season

VETERANS DAY SPECIAL! To honor those who have served in the U.S. A

Military, the Port of Everett is proud to offer 10% off of a round trip haulout
for veterans. Book your haul thru November 15 to receive this discount for R ot

service booked in the month of November. FRIDAY NIGHTS @ BOXCAR PARK
Contact the Marina Office at 425-259-6001 to schedule your appointment.

HOSTED BY:

Port of EVERETT
MARINA

WITH SIGNATURE SPONSORS:

% SEALEVEL

> GRACORP

En Nl i €D Eewew
SR TR FRI. AUG 23, 2019
~¢ —— Port of Everett Sail-In Cinema: Moana
Port of Everett - Everett

Thank You Veterans! 1,131 people interested - 81 people going

QO Maija Lampinen, Lynette Filbert-Chance and 27 others 2 Comments

mﬁ; 00@ oY Like (J comment

uportofeverett | #portofeverett

% Interested

* $501.50 Spent on social media ads in 2019
* Reached 35,617 people
* .014 cents: Cost per person that saw a Port Facebook ad in 2019



& Seaport

Q Marma

Customer Communications

E-blasts

Key construction/infrastructure updates
Customer events

Delegation & Customer visits

Bi-monthly Marina Newsletter/E-blasts

Port of Everett Secures Two 100-Ton Cranes For
AI e rtse nse Modernized Terminal
Marina Forum |
Open Houses (i.e. Waterfront
Place, Crime Prevention)
Customer Connect

: 2. § -_=g i .
R ea I Estate On Tuesday night, Foss Maritime departed the Port of Everett enroute to the
Port of Los Angeles to pick up two gantry cranes for use at the Port’s

modernized South Terminal

M O nth Iy te n a nt n Otifi Catl O n S The $57 million South Terminal Modernization project will ensure the Port's

facilities are ready to support the next generation of over-dimensional cargo

H ludi rts for tt v 777X. The tv tical
Tenant roundtables based on location s o

. “The completion of this upgrade will add another full-service berth at the Port to

Te n a nt n etWO rkl n g accommodate project, bulk, breakbulk, high and heavy and containerized
cargoes,” said Carl Wollebek, the Port's Chief Operating Officer. “We are
excited to be able to add this additional option to our current and future
customers



Student Outreach

Q School Program; partnership with Imagine Children’s Museum

Q Everett Community College partnership

* Ocean Research College Academy; running start program
* Welding certification
 Workforce development

Q Everett High School STEM

Q Promotion of Youth Boating/Safety

* Everett Sail & Power Squadron
* Sea Scouts

Q NEW! Regional Apprenticeship Pathways - R.A.P.

Q Trade related workforce development; promotion of ‘blue’ jobs

* Working with Washington Maritime Federation, Economic Alliance Snohomish
County and Washington Public Ports Association and more



School Program

Port began school outreach program in 2009; formed partnership with
Imagine Children’s Museum in 2011

Bringing seaports/trade to Everett area elementary schools; exploring
expansion of school program

12,000+ 4t graders reached to date;
1,200 in 2018/19 school year

Interactive lesson plan

* Where in the world tag challenge
* Logistics activity

Annual program audits

Museum Presence/Expansion -- Import. Export. Your Port

Education & Exhibits Committee



EvCC/ORCA Partnership

Running start program located at the Port; 512 graduates to date
Partnership on research/data collection with Port’s environmental team

NEW! Seabin Pilot Program

Community/Volunteer Opportunities (i.e. Holiday on the Bay)




Project Communications

Key project communications support in 2019:
* Seaport Modernization

* Maritime Industrial Expansion

* Waterfront Place

e Central Marina Improvements

e South Marina projects

* City’s Grand Avenue Park Bridge
* Riverside Business Park

Signage & Info boards

Construction Notices/Newsletters
Open Houses

Noise & Construction Hotline
Webpages for high-visibility projects

AlertSense Notifications




Internal Communications

Q Weekly employee updates (e-mail)

Q Monthly/Quarterly CEO Department Updates (in person)
€ Department meetings/trainings

Q Distribution of press releases, newsletters, notices

Q Employee events (i.e. Employee BBQ/recognition events)




Commission Communications

Commission Meetings
Community presentations
Industry participation
Community sponsorships

Legislative visits

Community partner support




Inter-g¢overnmental Relations

Two formal Port updates to Everett and Mukilteo City Councils
Formal presentations to Cities of Arlington and Marysville in 2019

Frequent coordination with the City of Everett on many focus areas
from leadership to departmental teams

Quarterly meetings with the Tulalip Tribes, Navy, County and
City of Mukilteo

Monthly meetings with the Managers
and Administrators Group

Q Quarterly meetings with the Navy Base,
and participation in Naval Station
Everett homecomings/events/info fairs




Port Events 2019

Port 2 Business

Port Report

Sail-in Cinema (6)

Marina Cleanup Day
Waterfront Place Open House
Vessel Auctions

Jetty Island Days

Strategic Plan Open House (2)
Riverside Trails/Viewpoints Dedication
Hotel Indigo Topping Out Event
Housing Groundbreaking

PCC Conference

Holiday on the Bay




Special Events

70+ waterfront events annually; upland & in-water

31 Special Use Permits processed in 2019
Various MOU, Temporary Use, Lease events
Kite Shelters & Activity Barge Use

Coordination/considerations:
Site impact

Maintenance needs

Construction coordination

Parking availability

Other events

Liabilities/Insurance
Marketing/Signage




Waterfront Special Events

Sail-In Cinema Music at the Marina Wheels on the Waterfront




Special Projects 2019

¢ Next 100 Brand Campaign
Q Crane Campaign

¢) Strategic Plan Update

€) Seaport Marketing Brochure

€) Cascade Industrial Center Partnership

Q Hosting Pacific Coast Congress of Harbormasters and
Port Managers Conference



Next 100 Brand Campaign

%m INEXT100 %

Port of
e | NEXT 100
WE PROYIDE VALUE: WE CREATE ECONOMIC GPPORTUNITIES

THE NEXT
GENERATION

THE

Port of
sveerr | N EXT 1
'WE PROVIDE VALUE: WE CREATE ECONOMIC OPPORTUNITIES

THE
FUTURE

WWW.PORTOFEVERETT.COM/NEXT100

000®




Crane Campaign

. Crane Campaign on Social Media
Pa rtnered Wlth Photos from the Port of Los Angeles

Port of LA to
capture photo
and video

Social Campaign
Media Coverage

Editorial
Requests

Graphics

All Port Mediums



Crane Campaign

Crane Campaign on Social Media

#GoBigGoEverett
#CranesAreComing
#PortofEverett

Port of Everett GFortofEverett - May 23 v
One weld at a time. Crews are welding sea bracing onto the crane booms in
@ Portof Eversit e kv ¥ 11 Port of Everett Retweeted preparation for the journey north. Maritime @PorofLA

A fitting event on #nationalmaritimeday as the 1st leg of the journey to retrieve #PortofEverett #GoBigGoEverett #
: o g et Port of Los Angeles @ GPortofLA - May 22 > #PorofEversit #GoBIgGoEveret AC

Headed to the Pacific Northwest: @FossMaritime is getting ready to transfer two
container cranes from the #PortofLA Everport Terminal to the @PortofEverett. It
will take tugboat Michele Foss + barge about 10 days to load the cranes and
another seven days to return to Washington.

oming
our cranes is complete. @FossMaritime anrived safely at the @PortofLA this
morning. Loading and sea bracing of the 2 container cranes is on the agenda for
the next 10 days. #GoBigGoEverett

3 s
@PortofEverett - Ma @PortofEveret v
Port of Everett @PortofEverat 3 » v Port of Everett @PortofEveratt o Port of Everett @PortofEverett « Ma
Ready to rolll Early this morning, @fossmaritime positioned the barge in the s wé gol Many wheels make light work. Each container crane weighs in at more than
channel, stern to dock, in preparation for the Port's first container crane to be 5 2.4M Ibs. It takes 320 tires to successfully move each crane onto the barge.

#GoBigGoEverett #CranesAreComing #PortofEverett
e " 5 ‘ @PortofLA @FossMaritime

#PortofEvere

loaded from dock to barge this afternoon at the @PortofLA.
#GoBigGoEverett #CranesAreComing #PortofEverett

#GoBigGoEverett #CranesAreComing




Crane Campaign

Crane Campaign on Social Media

#GoBigGoEverett
#CranesAreComing
#PortofEverett

27.6M

From the @PortofLA to the #PortofEverett,
the 1,177-nautical mile journey for @Fos-
sMaritime is underway. ETA at the Port of
Everett; June 6 - 8.

#GoBigGoEverett #CranesAreComing

NEXT 100

Port of
EVERETT

2021t

/

Soihes duiier

The Port’s Seaport Modernization allows the
Port to handle larger vessels and heavier car-
goes now calling Everett, including parts for the
new 777X. The cranes will handle the oversized
containers that arrive weekly from Japan, sup-
porting this key role in aerospace logistics.



Strategic Plan Update

?4:7'& 3

Freien [ NEXT 100

2-year community
outreach process

Two open houses
Design of new plan ﬁlﬁﬁﬁﬁ'ﬁﬂhﬁ" 2820
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Cascade Industrial Center

IC

Multi-agency econom

development partnership

Marketing collaboration

Media coordination

ascdde
industrial

AC
,’/
/
/ 4 \



Seaport Brochure Redesign




Hosted Annual PCC Conference

Hosted Pacific Coast Congress of Harbormasters and Port Managers
Annual Conference at Hotel Indigo

Approx. 75 Port managers from Alaska, California, Oregon,
Washington and Vancouver B.C.

T ——
Conference sessions,
Port presentation &
Harbor Tour




Awards & Recognition

AAPA Communications Award
of Excellence (1st Place)
Port of Everett Centennial
Campaign: The First 100 Years

WPPA 2019 Environmental
Project of the Year Award
Dredge Material
Management Disposal

Pacific Coast Congress
Harbor Achievement Award

Marina DockAge
2019 Large Marina of the Year

Leadership Snohomish County
2019 Deborah Knutson Women in
Leadership Award

Lisa Lefeber

Pacific Northwest Waterways
Association Distinguished
Service Award

Les Reardanz

Marina DockAge Young Leader Award
Kate Anderson

National Institute for Public
Procurement Washington State
Buyer of the Year

Maija Lampinen



Communications Award

Portlook ke 1 the et 100 yeors
vents

poRT OF nnm

'100 a

wu— 2018

portofeveret
/ Port of Everett

AAPA 2019 Awards
‘Submitting Port: Port of Everett

Entry Classification: Overall Campaign

Entry Title: Port of Everett: The First 10D Years

Descriptive Summary

In 2018, the Port of Evaratt calabrated its cantennial ysar — Its frst 100 yaars as part of

Yo
its past contury, v the stage for what's next

for the economic enterprise. caons, incudng,
The fist 100 years witnessed cycles of ecanomic boom and bust, changes to parception
‘aver land use priorities, shifts i industry trends, and the Port’s ability to navigate these
whle remainng for our region.
Fast forward to today, the Port & In the midst of completing key Strategic iitiatives to
yoars ts robust
Seaport faciities to prepare for the next generation of cargo and larger ships, creating
2 0w mixect-use community where people can live, work and play at Wateetront Place,
et macie Fasictues o SUpport i M of i s and deophng
= Sght industrial its Park These
than 3: b ted by Port operations 5000
naw [0bs 1o the watartrant

Marina Newsisters (six o
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nasiy 190
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1.918 Likes

portofeverett In 1983, the Weyerhaeuser Office
1o the

Purt Rupeet (monty newseee I

Harala Business Jourral (13

L of change ower 8 century, our team 5

8t the Port into perspective
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included creation of & history book and & mural, historic land and sea tours, ceebratory
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Classification: Overall Campaign | Title: Port of Everett: The First 100 Years 7

PORT OF EVE ETT

1918 - 2018 =3
THE RIRST 100 YEARS
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1918 - 2018




Marina of the Year Award

Wi

Port of EVERETT ==
-\‘I)FRFRO\'T

MARINA DOCK AGE
2019 MARINA OF THE YEAR APPLICATION

PORT OF EVERETT, WASHINGTON
1205 CRAFTSMAN WAY, EVERETT, WA 98201

2
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Port of Everett
EVERETT, WA

MILLIONS

on s o ow

OPERATING OPERATING  CAPITAL
REVENUE EXPENSES  BUDGET




2020 Look Ahead

Mills to Maritime Campaign

NEW Website! Launch anticipated mid-2020

New Banners along West Marine View Drive

Community Assessment Survey (last one was 10 years ago)

Economic Impact Report (guide updates to communications, collaterals)
Broaden reach North to Arlington & Marysville (Cascade Industrial Center)
Continue expanding social presence (LinkedIn opportunities, Nextdoor, etc.)
Customer Experience Focus (site features, unique amenities, art/culture)

Trade-focused ‘Workforce Development Day’ field trip



