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About Alliant
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Alliant Seattle:  Port Specialists

 Port of Everett’s Service Team has been actively involved in “Port 
issues” for 25 years.

 In 1995, eight ports came together to purchase insurance. Everett 
was a founding member. This group now includes Seattle, Tacoma, 
and the Northwest Seaport Alliance.

 Alliant Valued Added Services:
 Risk Control / Consulting ▫ Semi-Annual Risk Management Meetings
 Claims Consulting / Advocacy ▫ Strong staff knowledge of Port issues
 Property Appraisal Services

 Strong relationships with major “Port” insurance companies

 Pacific Northwest Port Association:  This is a purchasing group of 12 
ports.  Alliant aggressively uses the buying power of this group to the 
member’s advantage.

Alliant works with every major Port on the West Coast.
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Key Port Clients
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http://www.portoflongview.com/Home.aspx
http://www.portoflongview.com/Home.aspx
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Insurance Market Conditions:
Outlook for Second Quarter 2020

Commercial Insurance Market Conditions are Challenging

Liability
 Alarming increase in the frequency and severity of  large claims

 “Social Inflation” & perception of “Deep Pockets” within the Public Sector

 WA State Venue – very limited tort protections/immunities
 Market withdrawal / Capacity Reductions

Property
 Years of Declining Rates
 Record Catastrophic Loss Activity
 Market withdrawal / Capacity Reductions

Marine
 The marine market has sharply contracted:

▫ Over 50% of the market capacity has withdrawn:
> Allianz has ceased writing all marine in North America
> London market must be able to demonstrate to Lloyds that they have a plan 

that ensures they are profitable/sustainable
> With the loss of capacity, rates have risen dramatically

 Underwriters must write to sustainability:  50-60% or less loss ratio
7



Liability Market 

Facing its own Obstacles
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Trending Headlines



Historical Industry Premium Changes
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Source: Council of Insurance Agents & Brokers, Q4 2019 Index



Property Renewal Impacts from 
Market Deterioration

Hard Market
 Broadly speaking, rates are up between 10% to as much 

as 50+% on Earthquake and other Natural Catastrophe 
exposed accounts

 Widespread impact across all major industry segments

 Reinsurance has become more costly 

 Capacity Restrained due to shifts in underwriting 
appetites at major Insurers: FM Global, AIG, Travelers, 
Zurich, Swiss Re, London, etc. 
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Alliant Property Insurance Program 
(APIP)
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 APIP encompasses total insurable values of over $500 billion

 The placement is marketed worldwide, including:  United 
States, London, Bermuda and European capacity

 Diverse panel of “A” Rated Insurers

 Comprehensive. Manuscript Coverage Form

 Coverage and limits for Port of Everett will be maintained

 We are advising our clients with no loss activity to budget 
+20%. Loss impacted accounts should prepare for upwards of 
+30%. 

In challenging markets, the program’s clout helps to buffer 
premium increases and keep key coverages intact.



Alliant Property Insurance Program 
(APIP)
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Port of Everett
2019 - 2020 Property Program
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$100,000,000

$50,000,000

$25,000,000

$10,000,000

$1,000,000

Port of Everett Property Values:
$351,756,409

All Risk Blanket Limits for Each Port
− $100,000,000 Business Interruption, 

Rental Income and Tax Interruption
− $100,000,000 Per Occurrence Terrorism Coverage

Certified & Non Certified Acts 
(T3 Lloyds Form)

− $100,000,000 Equipment Breakdown
− $  50,000,000 Earthquake and $50,000,000 Flood 

Dedicated entirely to the Port of 
Everett

− $  50,000,000 Extra Expense
− $  50,000,000 Errors & Omissions
− $  25,000,000 Blanket Builders Risk
− $  25,000,000 Miscellaneous Unnamed Locations
− $  25,000,000 Automatic Acquisition Coverage
− $    1,000,000 Dredging and Removal of Wreck 

(Non-Owned Vessels)
− $       500,000 Communicable Disease Business 

Interruption, Extra Expense, 
Crisis Response Coverage

- $50,000 Deductible “All Risk” perils
- 5% / $100,000 Minimum Earthquake
- $100,000 Flood except $250,000 for

property in 100 Year Flood Zone

$1,000,000,000



Communicable Disease Coverage*

 This is unusual coverage to have as part of your Property 
policy. It is normally uninsurable due to the unpredictability 
of the potential loss

 Current coverage:
 $500,000 limit per entity / $10,000,000 aggregate for all members 

of the property program

 All Risk deductible applies ($50,000 deductible)

 Coverage provides Business Interruption, Extra Expense and 
Crisis Response Coverage costs due to partial or total 
suspension of your business operations

 An order by an authorized independent governmental agency that 
results in the partial or total closure of your business must be 
received in order to trigger coverage.

*Appendix 2 for actual wording
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Port of Everett
Total Insured Values / Premium History
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(1) Values have increased by 44% since 2012..
(2) Loss Ratio: Total Premium Paid: $3,541,049.00

Total Losses: $2,429,858.64
Loss Ratio: 68.6%

Total Insured Values / Premium History
Term 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

Total Insured 
Values

$244,349,700 $250,525,767 $278,412,294 $291,087,867 $315,203,035 $317,738,194 $328,121,679 $351,756,409 (1)

Property/ 
Boiler & 
Machinery
Premium

$419,336 $427,231 $451,219 $451,721 $510,629 $510,502 $576,529 $704,511

Rate .172 .171 .162 .155 .162 .161 .176 .200

Losses $0 $0 $0 $1,041,963.00 $406,977.26 $380,918.38 $600,000.00 $0 (2)



Network Security/Privacy Liability
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Area of Coverage Limits
Company: Lloyds of London – Beazley Syndicate (A, XV)

Third Party Liability:

Information Security & Privacy Liability $2,000,000 Annual Aggregate
(Aggregate for all coverages combined, including claims 
expenses)

Breach Response Costs $1,000,000 Annual Aggregate
($500,000 if Beazley Vendor Services are NOT used)

Claims Expenses and Penalties for Regulatory
Defense & Penalties

Payment Card Liabilities & Costs

$2,000,000 Annual Aggregate

$2,000,000 Annual Aggregate

Website Media Content Liability $2,000,000 Annual Aggregate

First Party Computer Security:

Cyber Extortion Loss $2,000,000 Aggregate Sublimit

Data Protection Loss and Business Interruption 
Loss

$2,000,000 Aggregate Sublimit

First Party Business Interruption Sublimits

Resulting from System Failure

$2,000,000 Forensic Expense
$750,000 Dependent B.I.
$500,000 Aggregate

Retention $50,000/8 Hour waiting period for First Party Claims

Premium Included in Property 



2019 – 2020 Liability Insurance Program
Port of Everett
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$50,000,000 
EXCESS LIABILITY

Liberty Mutual Insurance Company (40%)

New York Marine and General Insurance Company (17.5%)

Endurance Risk Solutions Assurance Company (15%)

Aspen American Insurance Company (15%)

United States Fire Insurance Company (12.5%)

WORKERS 
COMPENSATION
L&I
State Act Only

NO Employers 
Liability, USL&H, 
Jones Act, FELA 
or Voluntary 
Compensation

$20,000,000

$10,000,000 Navigators Insurance Company (50%)

Liberty Mutual Insurance Company (25%)

Endurance Risk Solutions Assurance Company (25%)$5,000,000 POL/EPLI

Illinois Union 
Insurance 
Company

$25,000 
Retention

$1,000,000 Marine General 
Liability

Stop Gap
USL&H

Sudden & 
Accidental 
Pollution

Liberty

Stop Gap

Liberty

Auto Liability

Hartford

Foreign 
Liability

Ins. Co. of 
the State of 

PA

Protection 
and Indemnity(1)

Atlantic Specialty 
(60%)

Navigators (40%)

$5,000 Ded.*

*First Dollar Defense Costs



Key  Liability Enhancements

 Blended Marine and Non-Marine Coverage Form:  One 
deductible in the event of a claim

 First Dollar Defense (deductible applies to Indemnity Only)
 Includes Sudden & Accidental Pollution Coverage

 Removal of Non-Owned Wrecks:  Major exposure for marinas

 Terrorism Coverage for certified and non-certified acts

 Strong, A+ rated insurers that understand Port exposures

 Value-Added Services:  Risk Control, Knowledgeable Claims 
Services, Risk Management Services, Contract Review and 
Analysis
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Public Officials / 
Employment Practices Liability

Area of Coverage Limits
Company: Illinois Union Insurance Company (ACE) – 100%

Limit of Liability:
Public Officials Liability
Employment Practices Liability

$5,000,000 Maximum Policy Aggregate
$5,000,000
$5,000,000

Retention:
Public Officials Liability
Employment Practices Liability

$25,000
$25,000

Non-Monetary Coverage – Defense Only $1,000,000 Sublimit

Crisis Management $50,000 All Events

Privacy and/or Network Security Liability
Identity Theft Expense*

*Excess over separate Cyber

$1,000,000 Privacy Liability
$   250,000 Data Breach
$  250,000 Regulatory Proceeding
$5,000,000 Aggregate
$     25,000 Retention / $0 Data Breach Fund

Retroactive Date None

Defense Expenses: Modified Outside the Limit

Other Conditions: • Punitive damages with a most favorable venue
• Back-pay and forward-pay
• 90 Day free Mini-Tail
• Non-cancelable policy, except for non-payment of premium
• Consent to Settle Clause of 70/30

Premium: $22,655
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* Includes Terrorism
(1) Three Year Pre-Paid Policy

Port of Everett
Liability Premium History
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Line of 
Coverage 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20

Primary Liability $  45,890 * $  56,984 * $  59,962 * $  59,812 * $  59,812 * $  59,812 * $  60,540 * $  65,076 *

Excess Liability $  24,301 * $  25,046 * $  25,046 * $  25,046 * $  26,743 * $  26,743 * $  27,162 * $  29,466 *

Auto $  18,190 * $  18,190 * $  18,375 * $  20,140 * $  20,750 * $  25,806 * $  25,605 * $  27,060 *

Public Officials 
Liability $  22,270 * $  24,417 * $  23,827 * $  23,827 * $  21,956 * $  21,950 * $  21,934 * $  22,655 *

Skiff Program $    3,801 $    3,726 $    3,726 $    3,726 $    4,938 $    4,938 $    4,985 $   5,076

Foreign Liability $       606 $       606 $       606 $       516 $       516 $       516 $    1,248 (1) Included 

Total $115,058 $128,969 $131,542 $133,067 $134,715 $139,765 $141,474 $149,333 



Conclusion

 Ports are unique in the insurance marketplace:
▫ Diverse exposures
▫ Marine exposures
▫ Public Entity coverage issues

 The insurance market for ports is narrow. We have strong 
relationships with Port insurance companies

 Navigating the market:
1. Start the renewal process early
2. Retain flexibility:  Deductibles/coverages/timing

 Alliant has developed customized coverage forms to address 
specific port needs

 Alliant Insurance Services has 25+ years of port industry 
experience
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CLAIMS HISTORY



PEPIP
Pacific Northwest Ports Association

 Loss Run Summary

DEC Claim # Member DOL Loss Peril
Deductible 

Code Location  Whole Loss Status  Deductible  Prior Loss Paid 
 Current Loss  

Reserve 

 Payments 
made this 

month  Total Incurred 

Totals -$                    -$                    -$                        -$                    -$             -$                         

DEC Claim # Member DOL Loss Peril
Deductible 

Code Location  Whole Loss Status  Deductible  Prior Loss Paid 
 Current Loss  

Reserve 

 Payments 
made this 

month  Total Incurred 

Totals -$                    -$                    -$                        -$                    -$             -$                         

DEC Claim # Member DOL Loss Peril
Deductible 

Code Location  Whole Loss Status  Deductible  Prior Loss Paid 
 Current Loss  

Reserve 

 Payments 
made this 

month  Total Incurred 

19 02.018589.N Port of Everett 01/11/09 Flooding FL Everett, WA 100,000.00$      C 100,000.00$      -$                      -$                  -$            -$                       
19 02.017681.N Port of Everett 08/09/08 Property Damage AR Everett, WA 25,000.00$       C 25,000.00$       -$                      -$                  -$            -$                       

Totals 125,000.00$      125,000.00$      -$                        -$                    -$             -$                         

DEC Claim # Member DOL Loss Peril
Deductible 

Code Location  Whole Loss Status  Deductible  Prior Loss Paid 
 Current Loss  

Reserve 

 Payments 
made this 

month  Total Incurred 

19 02.020727.N Port of Everett 01/12/10 Fire AR Everett, WA 88,626.33$       C 25,000.00$       63,626.33$           -$                  -$            63,626.33$             
Totals 88,626.33$        25,000.00$        63,626.33$            -$                    -$             63,626.33$              

DEC Claim # Member DOL Loss Peril
Deductible 

Code Location  Whole Loss Status  Deductible  Prior Loss Paid 
 Current Loss  

Reserve 

 Payments 
made this 

month  Total Incurred 

Totals -$                    -$                    -$                        -$                    -$             -$                         

DEC Claim # Member DOL Loss Peril
Deductible 

Code Location  Whole Loss Status  Deductible  Prior Loss Paid 
 Current Loss  

Reserve 

 Payments 
made this 

month  Total Incurred 

18 02.026593.N Port of Everett 01/26/12 Storm Damages AR Everett, WA 71,965.78$       C 25,000.00$       46,965.78$           -$                  -$            46,965.78$             
Totals 71,965.78$        25,000.00$        46,965.78$            -$                    -$             46,965.78$              

DEC Claim # Member DOL Loss Peril
Deductible 

Code Location  Whole Loss Status  Deductible  Prior Loss Paid 
 Current Loss  

Reserve 

 Payments 
made this 

month  Total Incurred 

Totals -$                    -$                    -$                        -$                    -$             -$                         

No Loss

2010-2011 Loss Run Summary  PORT OF EVERETT

No Loss

No Loss

No Loss

Pacific Northwest Ports Association - Valuation Date: 12/31/2019 With Updates from Phil Miller as of 
02/28/2020.  VDH

2008-2009 Loss Run Summary PORT OF EVERETT

2006-2007 Loss Run Summary PORT OF EVERETT

2012-2013 Loss Run Summary PORT OF EVERETT

2007-2008 Loss Run Summary PORT OF EVERETT

2009-2010 Loss Run Summary PORT OF EVERETT

2011-2012 Loss Run Summary PORT OF EVERETT



PEPIP
Pacific Northwest Ports Association

 Loss Run Summary

DEC Claim # Member DOL Loss Peril
Deductible 

Code Location  Whole Loss Status  Deductible  Prior Loss Paid 
 Current Loss  

Reserve 

 Payments 
made this 

month  Total Incurred 

8 02.031239.N Port of Everett 08/27/13 Rain AR Everett, WA 25,000.00$       C 25,000.00$       -$                      -$                  -$            -$                       
Totals 25,000.00$        25,000.00$        -$                        -$                    -$             -$                         

DEC Claim # Member DOL Loss Peril
Deductible 

Code Location  Whole Loss Status  Deductible  Prior Loss Paid 
 Current Loss  

Reserve 

 Payments 
made this 

month  Total Incurred 

Totals -$                    -$                    -$                        -$                    -$             -$                         

DEC Claim # Member DOL Loss Peril
Deductible 

Code Location  Whole Loss Status  Deductible  Prior Loss Paid 
 Current Loss  

Reserve 

 Payments 
made this 

month  Total Incurred 

8 02.037932.A Port of Everett 11/17/15 CAT No. 99 - Storm Damage AR Everett, WA 991,963.03$      C 50,000.00$       941,963.03$         -$                  -$            941,963.03$           
8 02.038865.S Port of Everett 03/10/16 Tide and Wind damages to pier AR Jetty Island, Everett, WA 50,000.00$       C 50,000.00$       -$                      -$                  -$            -$                       

Totals 1,041,963.03$   100,000.00$      941,963.03$          -$                    -$             941,963.03$            

DEC Claim # Member DOL Loss Peril
Deductible 

Code Location  Whole Loss Status  Deductible  Prior Loss Paid 
 Current Loss  

Reserve 

 Payments 
made this 

month  Total Incurred 

8 02.041444.S Port of Everett 01/21/17 Fire damage to dock AR Everett, WA 306,977.26$      C 50,000.00$       256,977.26$         -$                  -$            256,977.26$           
8 02.041585.G Port of Everett 02/09/17 Storm Damage to roof AR Everett, WA 50,000.00$       C 50,000.00$       -$                      -$                  -$            -$                       
8 02.042301.A Port of Everett 05/05/17 Crane Failure AR Mukilteo, WA 50,000.00$       C 50,000.00$       -$                      -$                  -$            -$                       

Totals 406,977.26$      150,000.00$      256,977.26$          -$                    -$             256,977.26$            

DEC Claim # Member DOL Loss Peril
Deductible 

Code Location  Whole Loss Status  Deductible  Prior Loss Paid 
 Current Loss  

Reserve 

 Payments 
made this 

month  Total Incurred 

8 02.042835.S Port of Everett 07/09/17 Marina fire - damage to dock AR Everett, WA 330,918.38$      O 100,000.00$      230,918.38$         -$                  -$            230,918.38$           
8 02.047486.S Port of Everett 04/01/18 Damage to sewer line AR Everett, WA 50,000.00$       C 50,000.00$       -$                      -$                  -$            -$                       

Totals 380,918.38$      150,000.00$      230,918.38$          -$                    -$             230,918.38$            

DEC Claim # Member DOL Loss Peril
Deductible 

Code Location  Whole Loss Status  Deductible  Prior Loss Paid 
 Current Loss  

Reserve 

 Payments 
made this 

month  Total Incurred 

32 02.047517.S Port of Everett 10/01/18 Dike erosion AR Everett, WA 50,000.00$       C 50,000.00$       -$                      -$                  -$            -$                       
32 02.047328.S Port of Everett 10/08/18 Fire on G-Dock AR Everett, WA 550,000.00$      O 50,000.00$       200,000.00$         300,000.00$      -$            500,000.00$           

Totals 600,000.00$      100,000.00$      200,000.00$          300,000.00$      -$             500,000.00$            

2016-2017 Loss Run Summary  PORT OF EVERETT

2017-2018 Loss Run Summary  PORT OF EVERETT

2018-2019 Loss Run Summary  PORT OF EVERETT

No Loss
2015-2016 Loss Run Summary  PORT OF EVERETT

2013-2014 Loss Run Summary  PORT OF EVERETT

2014-2015 Loss Run Summary  PORT OF EVERETT



PEPIP
Pacific Northwest Ports Association

 Loss Run Summary

DEC Claim # Member DOL Loss Peril
Deductible 

Code Location  Whole Loss Status  Deductible  Prior Loss Paid 
 Current Loss  

Reserve 

 Payments 
made this 

month  Total Incurred 

32 02.050876.A Port of Everett 11/02/19 Sewer Backup AR Everett, WA 50,000.00$       C 50,000.00$       -$                      -$                  -$            -$                       
Totals 50,000.00$        50,000.00$        -$                        -$                    -$             -$                         

TOTAL INCURRED 2,040,450.78$  

2019-2020 Loss Run Summary PORT OF EVERETT



CORONAVIRUS



Public Entity Property Insurance Program (PEPIP) Form No.15   
 

ENDORSEMENT NO. 4 
 
 
 
This endorsement, effective 12:01 A.M., 07/01/2019 
 
Issued to: Public Entity Property Insurance Program (PEPIP) Master Policy Form 15 
 
 

COMMUNICABLE DISEASE COVERAGE ENDORSEMENT 
(BROAD FORM) 

 
This endorsement modifies insurance provided by this Policy: 
 
NOTICE: THE SUBLIMITS OF INSURANCE PROVIDED HEREIN ARE SUBJECT TO AND 
INCLUDED WITHIN POLICY LIMIT OF LIABILITY. 
 

SCHEDULE 
 
Communicable Disease: $500,000 Per Occurrence and annual aggregate per named insured subject to an 
aggregate of $10,000,000 for Declarations 1-5, 11-14, 18-30, and 32-34 combined. 
 
The following Additional Coverage is added to Section III, B. Extension of Coverage, item 4. Contingent Time 
Element Coverage: 
 
COMMUNICABLE DISEASE COVERAGE: 
 
Subject to the Annual Aggregate for Communicable Disease, we will pay actual business income 
loss sustained by you and communicable disease extra expense and crisis response expenses 
incurred by you, during the period of indemnity due to an order of an authorized governmental 
agency during the policy period that results in a partial or total suspension of your business 
operations at your location. 
 
The following additional definitions apply to this Additional Coverage and supersede any similar 
definitions of this Policy to the contrary: 
 
1. Crisis response expenses means reasonable and necessary expenses incurred: 
 
 a.   For public relations to restore the reputation and stature of your location, and 
  
 b.   To assist you to recover money from any governmental program or agency for 
        communicable disease extra expense incurred by your location. 
 
2. Communicable disease extra expense means reasonable and necessary extra expenses to: 
  
 a.   Cleanup, remove and dispose of any property at your location that is contaminated by the presence   
       of a communicable disease, and 
 
 b.   Restore your location to its original condition, 



Coronavirus: 
What you Need to Know

The developing news about the 
coronavirus (2019-nCoV) outbreak 
can be concerning.

 
What is Coronavirus?
According to CDC: Coronavirus disease 2019 
(COVID-19) is a respiratory illness that can 
spread from person to person. The virus that 
causes COVID-19 is a novel coronavirus that 
was first identified during an investigation into 
an outbreak in Wuhan, China. Risk of infection 
is dependent on exposure. Close contacts of 
people who are infected are at greater risk of 
exposure, for example health care workers and 
close contacts of people who are infected with 
the virus that causes COVID-19. CDC continues 
to closely monitor the situation. For more 
information please visit: 
https://www.cdc.gov/coronavirus/2019-ncov/
index.html
 

What to Do
The best response is to be ready before a crisis 
hits. Along with the safety of employees and 
the effects on businesses operations during 
an outbreak, it is important to consider your 
company’s current insurance policies and 
to review the protections provided by them, 

including property, business interruption, 
workers’ compensation and liability insurance, 
employee benefits among others.
 
Employers with employees who travel 
frequently may want to consider putting in 
place a communicable disease policy that 
addresses working from home, leaves of 
absence, and return to work. Employers with 
employees that can work remotely should 
consider advising/requiring employees to 
verify their laptops, devices, and remote 
systems are functioning properly so they can 
perform the essential functions of their job  
at home.

 
If you have questions about  
your policies please contact 
your Alliant broker and they  
will be able to assist you.

Alliant.com   |   © 2020 Alliant Insurance Services, Inc. All rights reserved. CA License No. 0C36861   #20052

February 25, 2020

Disclaimer: This document is designed to provide general 
information and guidance but has not been customized for 
any client’s particular situation. Alliant Insurance Services does 
not provide legal advice or legal opinions. If a legal opinion is 
needed, please seek the services of your own legal advisor or 
ask Alliant Insurances Services for a referral. This document is 
provided on an “as is” basis without any warranty of any kind. 
Alliant Insurance Services disclaims any liability for any loss or 
damage from reliance on this document. This document does 
not create an attorney-client relationship nor does it constitute 
attorney advertising.

https://www.cdc.gov/coronavirus/2019-ncov/index.html 
https://www.cdc.gov/coronavirus/2019-ncov/index.html 


Pandemics: Preparing and 
Protecting Your Business
Business Continuity

How a Severe Pandemic Influenza 
Could Affect Workplaces
Unlike natural disasters or terrorist events, an 

influenza pandemic is widespread, affecting 

multiple areas of the United States and other 

countries at the same time. A pandemic is 

an extended event, with multiple waves of 

outbreaks in the same geographic area; each 

outbreak can last from 6 to 8 weeks. Waves of 

outbreaks may occur over a year or more. Your 

workplace will likely experience:

• Absenteeism: A pandemic can affect as
many as 40 percent of the workforce during
periods of peak influenza illness. Employees
could be absent because they are sick, must
care for sick family members or for children
if schools or day care centers are closed,
are afraid to come to work, or the employer
might not be notified that the employee
has died.

• Change in patterns of commerce: During
a pandemic, consumer demand for items
related to infection control is likely to
increase dramatically, while consumer
interest in other goods may decline.

Every business should fully 
understand the ways in 
which a pandemic might 
affect their operations and 
the types of insurance that 
may protect them. 

Business Continuity
Although many organizations may have a 

business continuity plan in place, they are 

typically set up for loss of buildings, computer 

networks and other equipment, which are not 

affected by a pandemic. Since a pandemic 

affects the employees who use these systems 

and their ability to perform their jobs, it is 

critical to plan for the potential impact a 

disaster may have on employees.

The Occupational Safety and Health 

Administration (OSHA) recommends that 

workplaces consider the following impacts on 

their business operations:



Consumers may also change the ways in 
which they shop as a result of the pandemic. 
Consumers may try to shop at off-peak hours 
to reduce contact with other people, show 
increased interest in home delivery services, 
or prefer other options, such as drive-through 
service, to reduce person-to-person contact.

•	 Interrupted supply/delivery: Shipments of 
items from those geographic areas severely 
affected by the pandemic may be delayed  
or cancelled.

Business Operations Checklist During 
a Pandemic
As an employer, you have an important role in 

protecting employee health and safety, and 

limiting the impact of an influenza pandemic. It 

is important to work with community planners 

to integrate your pandemic plan into local and 

state planning, particularly if your operations 

are part of the nation’s critical infrastructure 

or key resources. Integration with local 

community planners will allow you to access 

resources and information promptly to maintain 

operations and keep your employees safe.

•	 Review company travel policies, hygiene 
and medical screening policies, and policies 
on anti-viral medications and health care 
support, including providing anti-bacterial 
sanitizer, masks, and other materials. 

•	 Identify possible social-distancing and other 
means to minimize exposure and spread of 
illness within the work place. 

•	 Review methods for providing ongoing 
information about both the pandemic threat 

and the status of the business to employees 
at work and at home. 

•	 In cities and other major population centers, 
make sure the plans allow for staff to work at 
home where possible and appropriate. 

•	 Consider any vital processes that must 
be maintained at a central location in a 
pandemic, such as call centers, health 
services, and services vital to the vulnerable. 

•	 Review the structure necessary to manage 
the crisis effectively. This includes how to 
implement multiple business continuity 
plans, cope with significant increases in the 
number of employees working from home 
and substantial changes to the marketplace 
and the supply chain. 

•	 Make sure crisis management and business 
continuity management plans include 
pandemic scenarios and exercise the plans 
where possible.

•	 A crisis management plan that includes 
tailored elements for pandemic, including 
policies for business travel, locating 
staff, social-distancing and medical 
screening and an extensive awareness and 
communications plan and process. 

•	 An alternative workforce or work-at-home 
policy and plan in the event that a large 
portion of the workforce is or may be 
impacted by pandemic. 

•	 A strategy for taking special precautions 
to assess the health of the workforce and 
potentially turn back infected workers who 
report for work. 

•	 A process for dealing with emotional  
impacts of such events as death on the 
individual’s family members and on the 
workforce in general 
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•	 A process for orderly shut-down or reduced 
service delivery based on reductions of 
customer demand, labor force, raw material 
supply, or energy resources. 

•	 Continuity procedures for core functions that 
must be kept running. 

•	 A structure and process for working 
collaboratively with third-party suppliers to 
maintain critical flows of supplies, business 
services, and product.
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For more information contact your 

Alliant representative.

Disclaimer: This document is designed to provide general 
information and guidance but has not been customized for any 
client’s particular situation. Alliant Insurance Services does not 
provide legal advice or legal opinions. If a legal opinion is needed, 
please seek the services of your own legal advisor or ask Alliant 
Insurances Services for a referral. This document is provided on 
an “as is” basis without any warranty of any kind. Alliant Insurance 
Services disclaims any liability for any loss or damage from reliance 
on this document. This document does not create an attorney-client 
relationship nor does it constitute attorney advertising.
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