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ANALYZE:
Inventory & Analysis

• Corridor Inventory
• Jurisdictional Constrains
• Site Analysis Mapping
• Establish Goals and Objectives



CONNECT:
Public Engagement

• Online Survey
• Stakeholder Focus Groups
• Community Open House



CONNECT:
Public Engagement

• Online Survey Results



CONNECT:
Public Engagement

• Online Survey Results



CONNECT:
Public Engagement

• Community Input In-Person
• Community Input Online
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Fitness Stations
Shared On Street Bike Lane

Pickleball
Nature Playground

Splash Pad
Shelters

Swing Benches
Playground
Picnic Areas

Boardwalk
Public Art
Dog Run

Limestone Outcroppings
Bandshell

Trail Connections
Public Restrooms

Ornamental Landscaping
Boat/Canoe/Kayak Rental
Accessible Kayak Launch

Public Parking
Seating

Festival Street
Native Landscaping

Riverwalk

Which of the following proposed amenities 
are most important to you? (TOTAL)

In-Person Online



ENVISION:
Alternative Framework Plans

• Strategy Development
• Collaborative Process
• Visioning Exploration



ENVISION:
Water Street – North Segment



ENVISION:
William Bartels Park



ENVISION:
Water Street – South Segment



ENVISION:
Haeger Property Redevelopment

   
   

  

    



PRIORITIZE:
PROPOSED IMPLEMENTATION 
PRIORITIES

   
   

  

    

ONGOING INITIATIVES
• Shoreline Restoration / Enhancement
• Removal of Invasive Vegetation
• Installation of Native Plantings
• Property Acquisition and Development
• Consider and Develop Grant Opportunities

• FEMA Hazard Mitigation Assistance
• Land and Water Conservation Fund (LWCF)
• Open Space Land Acquisition Development 

(OSLAD)
• Regional Trails Program (RTP)
• Tourism Attraction Grant Program (TAG)
• Community Development Block Grant

PRIORITY 1 – William Bartels Park
• Plan/Design/Construct Park Improvements

PRIORITY 2 – Water Street North Segment (North of 
Railroad Street)
• Plan/Design/Construct Water Street North 

Segment

PRIORITY 3 – Haeger Property Redevelopment
• Acquire/Plan/Design/Construct Haeger 

Property Redevelopment 

PRIORITY 4 – Water Street South Segment 
(Railroad Street to Main Street)
• Acquire/Plan/Design/Construct Water 

Street South Segment
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