CITY OF DUNKIRK
WILFRED ROSAS
MAYOR

2021 BUDGET MESSAGE

Ladies and gentlemen, we are living in an unprecedented time in our lives...a
time of volatility and uncertainty. Our plans and expectations, this time last
year, have been decimated by an unexpected health crisis never before seen in
our lifetime. This crisis has negatively impacted our revenues, resources,
businesses and progress. The COVID-19 pandemic threatens our community, as
well as communities worldwide. Governor Cuomo has been very proactive in
his approach to dealing with this pandemic, and the City of Dunkirk has
followed his rules and guidelines keeping our employees and residents as safe
as possible.

Despite this pandemic, we continue to provide the services our residents
deserve while keeping our employees safely working. Not only has this
pandemic disrupted the economic stability in our community, it has also forced
us to incur unexpected expenditures to deal with COVID-19. In this budget, we
are addressing the real needs of our residents, namely police protection, fire
protection, good potable water supply and garbage collection. We did this
while realizing we may have to incur additional expenses related to this
pandemic.






We have public and private projects that will be continuing in 2021. The Wright
Park Project Phase Il improvements, the Lake Shore Complete Streets project
and the Dunkirk Pier project will be completed in 2021. The Adaptive Reuse
project at 23 — 25 Lake Shore Drive will bring a physical therapist office, as well
as a mix of market rate apartments. This project will bring in additional housing
choices that will have some of Dunkirk’s best views of Lake Erie. This project
will help spur additional private investment along this corridor.

It is equally important to recognize the Athenex Facility that is being
constructed in the Town of Dunkirk. It is projected to begin operations in 2021.
This plant will have a major impact on our community by making good family
sustaining jobs available to our residents and by increasing our revenues in Fund
2 Water and Fund 3 Wastewater.

As | already stated, one of the premier services we offer our residents is our
garbage collection service. We have considered other options in providing this
service, and have analyzed our service and associated costs and still believe it is
the best option for our residents. We have received cost increases over the
years and have been able to absorb them, but unfortunately it has come time to
raise our garbage collection fee, also known as the tipping fee. The last time
this fee was increased was 15 years ago in January of 2006. | have analyzed the
numbers with my staff and have determined we need to increase our quarterly
fee $13. Even with this necessary increase, our service is still a bargain at
$48/quarter as compared to the average private contractor trash collection at
over $70/quarter.

My staff and | have also analyzed our water and sewer rates. Increased
regulations of solid and liquid wastes, along with increased landfill costs and the
hauling of solid and liquid waste is at a level where we need to increase our
sewer fee, which has not been increased in 10 years. Our current rate is
$4.75/1000 gallons. | am proposing a minimal increase of 25 cents per 1,000
gallons making our new quarterly rate $5/1,000 gallons. Our water fund
continues to do well with the additional revenue from the NCWD. Therefore, |
am pleased to announce we will not be raising water rates!






Once again, the City of Dunkirk remains under our tax cap. Our fund balance is

in compliance with the generally accepted accounting principles (GAAP) and the
General Finance Officers Association (GFOA); and our proposed fiscal year 2021
budget is balanced! Ladies and Gentlemen: We will not be raising taxes this

year!

Private investment in the City of Dunkirk will continue to be a priority for me
and our development department. We will continue to monitor and assist with
the expansion project by Wells Inc. at Fieldbrook Foods. When completed,
Wells is expecting to increase their workforce by 100 jobs, with each of these
positions offering a starting salary of $40,000-$50,000 with a full benefit
package. This will help to stabilize our economy and bring further economic
development to the City of Dunkirk.

The Fiscal Year 2021 proposed budget for the City of Dunkirk totals $24,454,255.
The proposed budget includes the three major funds, General, Water and
Wastewater and is balanced with respect to revenues and expenditures.

The proposed 2021 budget provides for maintaining the property tax rate
without an increase, resulting in a millage rate of 17.25 per $1,000 of assessed
value. Once again, we have been able to prevent tax rates from going up by
following our procedures and guidelines and keeping a tight control on
spending.

I would like to thank all of our department heads for their input in preparing
this budget. | would also like to thank our Treasurer, Mark Woods, for his
assistance and | would especially like to thank our Fiscal Affairs Officer, Marsha
Beach, for all of her extra time and effort in assisting me to prepare this budget.

As Mayor of the City of Dunkirk, | am proud to present this proposed Fiscal Year
2021 budget for the City Council’s consideration.

utpel Aoz

Wilfred Rosas
City of Dunkirk, New York
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