CITY OF DUNKIRK
WILFRED ROSAS Ay
Mayor | h

FY zo’zo -Budget Message

The City of Dunk1rk is moving forward and becomlng a destmatlon for families, busmesses and
' v1$1tors Iam here today to tell you that we will continue to move forward with’ deterrmnatlon
and dedication toward seeing continued | progress for our City.- This proposed budget is one on
- which I have Worked hard to remove any unnecessary spendmg, and every lme has been

- analyzed to ensure the most efﬁc1ent use of the taxpayer S money

Since coming 1nto ofﬁce in 2016, have practlced ﬁscal respon51b111ty Policies and procedures
have been developed and 1mplemented that protect the 1ntegr1ty of the budgetary process and we .
i3 have reahzed a balanced budget allowmg us to operate more. efﬁ01ently

i My major focus over the past four years has been to work Wlth federal state, and eounty

. agencies as. well as private businesses to bring added revenue into the City. The added revenues
and controlled spendmg will help allev1ate much of the loss of revenue as aresult of the closmg .
of NRG ; , : '

S When I presented my 2019 budget 1 spoke to you about my outreach to the Appalach1an :
o Reglonal Commission for their help with regard to the NRG site. As you know we secured a

i fgrant for a feas1b111ty study that will prov1de development optlons and how to best repurpose that
51te ’ ; . :

' Wthe reahzmg the loss of NRG we have not only made strateglc changes in our spendlng, but
“have worked to add revenue as well. We are the sole suppher of the North County Water :
District Wthh is proj jected to br1ng in another $500 000 annually Addltlonally, the LED proj ject
: "that is scheduled to be completed Very soon will save the City $250 000 dollars annually I

. continue to work with our State leaders for their support of continuing the transitional aid, as
 well as future fundlng through the NYS F1nanc1a1 Restructunng Board I feel strongly that our :
! requests Wlll be met posrtlvely ; ‘
- This budget demonstrates our contlnued efforts to bring in add1t10na1 revenue Both our water
and wastewater funds are now in the black as a result of the major upgrades that are taking place.
© With these upgrades we are now seeing additional revenue due to the growth of our existing

businesses increasing their demand for our services. We expect this trend to continue with new







busmesses commg on board such as Athenex and the Cold Storage Warehouse which will be in
service very soon.

I am contmually seeklng ways to increase our revenue by workrng with our busrness commumty
One such business, Wells Enterprlses Inc. recently purchased Field Brook Foods, and is
gk planmng a major expansion in the City; they will increase their stafﬁng by 70-100 new
.employees all of whom w1ll be makmg famlly sustalmng wages Y.
In 2020 we w111 continue to look ahead for ways to move the City forward We secured a grant
inthe amount of $2. 5 million for the Central Connections project. ‘This project alone has brought

~ new interest in our downtown an area that is Just begmmng to be recogmzed agam asa busmess
d1str1ct U ; T

A nbbon cuttlng was held _]ust this past week for anew start-up busmess on Central Avenue and
this is just the beglnnmg We have unplemented a small business loan program using our CDBG
funds that will prov1de support for new start-up busmesses as well as funds for ex1st1ng

28 busmesses wantlng to expand

~ of Wells Enterprises,

' Our waterfront and bus1ness dlstrlct development w111 contrnue to be a maJor pnorrty for me and
my admlmstratlon in 2020. Wlth the construction of the Cold Storage Warehouse, the expansion

Inc., Universal Steel and Spe01al Metals, along with other manufacturers

s ]ObS are bemg Created ThlS provides opportumtles for housmg development and a greater v
,purchasmg power for our res1dents s |

Itis equally 1mportant to reco gmze the Athenex F acrhty that is bemg constructed in the Town of
" Dunkirk. “This plant w111 have a maJ or 1mpact on our C1ty by makmg _]ObS avallable to our ¥
: resrdents ' : : :

As Mayor and w1th my management team Iam looklng forward to thls upcomlng year. Just as ,
g5 ‘:m the past, we will continue to take advantage of every opportumty to pursue and sohdlfy shared
‘ serv10es agreements w1th our nerghbonng commumtles the county and state ‘

In my ﬁrst year of ofﬁce I began workmg w1th the New York State Fmancral Restructurmg

At Board. After much planmng, I am prepared 1 to make a proposal to the NYS Financial

o Restructurmg Board to bring in state-of-the-art parklng meters. These metets will not only be
‘ helpful as we grow our busmess d1str1ct but w1ll enhance the needs for customer parkmg as well
‘as mcrease the Clty S revenues ‘

ThlS is the fourth year in which I have stood before you w1th my proposed upcommg F 1sca1 Year |
Budget and each year I have looked at every line item with the taxpayer in rmnd &

; Whlle some challenges have been met others still ex1st Planmng for future development in the
- downtown area is critical, continued economic development is a priority. We have, for the first
time in over forty (40) years a comprehenswe plan that will guide us with the direction needed
for future development in the City of Dunlqu :







' On the Human Resources front we w1ll be negotiating three of the city’s collectlve bargalmng
agreements in 2020 Based on input and feedback from the commumty, I am filling several -
positions in various departments that were not 1ncluded in last year’s budget I have analyzed all
departments and rev1ewed the service dehvery expectations of our city taxpayers, and feel the
need to include these posrtlons in the City’s workforce accordmgly Along this line, I have -
listened to our resrdents concerns about the management of the grass and brush site located on
Lucas Avenue While we are worklng with the Chadwick Bay mum01pal1t1es to address this

shared problem 1 have included funds for a temporary solution, and will be worklng with our
DPW Director to provrde additional securrty of that area to prevent 1llega1 dumplng untll amore

: permanent solutron can be reached

: ‘In 2020, 1 w1ll:

> Contmue to look for ways in wh1ch the 01ty government can functlon smarter and more
efﬁ01ent1y, S \ . o :

| > Work w1th the ofﬁces of the Governor our Congressman our Senators NYS Senator

ASS€ 1, and County Executive, as well as other ent1t1es to secure ﬁ.lndrng for

contmued_enhancement to our facﬂltles and mfrastructure o

~ The Crty s workforce remams commrtted to prov1d1ng quahty servrces to our resrdents aswe
move forward in looklng for ways to work more efﬁmently - '

' 32019 saw the begmmng of an employee trarmng program Tlus program is on—gomg -and will
'- contlnue to .g1Ve f1dents of this c1ty confidence that we are in compllance wrth ‘federal
_and state mandate ‘_r‘a,ln_i_ng'p_pro grams as well as‘j‘o’b speciﬁc t’eéhmfcal and operatio : tralmng

Once agam the Cl » of Dunk1rk remams under our tax cap. Our fund balance 1s 1n comphance
- with the generally 'cepted accountmg pr1nc1ples (GAAP) and the General Fi inance .Ofﬁcers
; Assocratlon (GFOA) and our proposed fiscal vear 2020 blgget is balanced' We 1 1ll not be

-

Th1s budget process is not done ina vacuum My gratltude and thanks must go to the ,

: Department Heads and Common Councll for their ideas and support throughout thls process I
‘must also reco gmze and give spec1a1 thanks to Marsha Beach our Fiscal Affairs Officer. Marsha
is dedlcated and ¢ one of the most profess1onal and knowledgeable F AOs that L have worked with,
_Shehas worked a tough schedule and her: knowledge of accounting pnncrples and bellef in fiscal

: respons1b111ty are unmatched 1 applaud her for her hard work and comm1tment to thrs effort

'asked each department head to make a comprehensrve rev1ew of thelr needs
and service requir ,._ments to ensure the most efficient and ﬁscally respon51ble services to the

: Clty s residents, Without the dedlcatron of these concerned 1nd1v1duals we would not be able to
; operate through ﬁscal strength and stablhty ~

g Addltlonally, I ha.,

- This proposed budget will allow the residents of the City of Dunklrk to enjoy living, working
and raising a famrly ina commumty that is movmg forward and one that is rich in d1vers1ty and







"Albany The Govemor continues to st
‘ ’Today, Tam pleased to announce because of our. C1ty s h1gh quahty drmkmg water and our:

- Dunkirk as one of 18 of New York States 3
- '$600,000 from the State Health Depar
,‘ lines. We are already domg this as a precautlon such as with the new CDBG pa1d water lines on

culture Dunk1rk is fast becommg the destmatlon on the shores of Lake Erle and one that each of

us can be proud of.

- Smce cormng 1nto ofﬁce I have been Workmg hard to build relatlonshlps at the state capltal in

Albany with the Governor and his Commissioners, This effort has proven to be beneficial to our
C1ty of Dunkirk. The city continues to receive attention in the form of ﬁnancml support to

-address our mﬁ‘astructure needs. Once ¢ again Govemor Cuomo has come through for the City of

Dunkirk. Ihave worked closely with h1m, his. admlmstratlon and the different commissioners in

nd w1th this Clty and he has listened when I have called.

pioneering reglonal North County Water D1strlct that Governor Cuomo has chosen the Clty of
;_400 act1ve governments to receive approximately
ent'to accelerate removal of lead ﬁttmgs in our water

Hoyt Street and Seel Street. Wrth the Governor’s spec1al help We can now remove the old lead
lines on Bataan Avenue and the 700 block of Washmgton Avenue which Wlll also get those

B areas freshly paved

jI would' not be able to stand before you telhng you of the many wonderful thmgs that are
'happemng in our C1ty or that are gomg to happen within the next year 1f it were not for_our NYS
- Governor, Andr :

o recelved over’_. , ; , S bec ) pr ;
- us for the economic development that 3 we are W1tnessmg today. I thank him from the bottom of

~omy heart ‘Another : year wrthout a tax 1ncrease is partly due to h1s ﬁnanc1a1 support and my :
. gratltude is endless i . '

Cuomo HlS ass1stance‘ including the $12 mrlhon in grants that we have -
xactly what this City has needed in order to repare -

: My Flscal Year 2020 proposed budget for the Clty of Dunklrk totals $24 67 l ,628. Thrs isa
» ]balanced budget takmg into cons1derat10n revenues and expendltures and does not call for an
U 1ncrease in the property tax rate water rates Or sewer fees

”‘The proposed 2020 Budget 1nc1udes the three maJ or funds General Fund Water Fund and R
: Wastewater Fund : : _ ‘ v

With tlus Flscal Year 2020 budget we w111 mamtarn the property tax rate w1thout an 1ncrease ,
resultmg ina mlllage rate of $17 25 per $1 000 of assessed value

1 'As the Mayor of the Clty of Dunkirk, I am proud to present th1s proposed Clty of Dunkrrk F1sca1
Year 2020 budget for the City Councﬂ’s revrew and con51derat10n ' v

C_"_v_y‘ of Dunklrk







City of Dunkirk

Mayor Wilfred Rosas
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