MEETING
Board of Water Works Trustees
Des Moines Water Works
January 25, 2022
2201 George Flagg Parkway
3:30 p.m.

Join Zoom Meeting
https://us02web.zoom.us/j/83429925937?pwd=QKdNTFc2ZWZGOHZCZEh40ENOQT|BDdz09

Meeting ID: 834 2992 5937
Passcode: 950501

Dial by your location

+1 312 626 6799 US (Chicago) +1 346 248 7799 US (Houston)
+1 646 558 8656 US (New York) +1 669 900 9128 US (San Jose)
+1 301 715 8592 US (Washington DC) +1 253 215 8782 US (Tacoma)

Decision Agenda

Consent Agenda:

Minutes, December 21, 2021, Board of Water Works Trustees Meeting
Minutes, January 4, 2022, Board of Water Works Trustees Meeting
Minutes, January 11, 2022, Board of Water Works Trustees Meeting
Minutes, January 18, 2022, Board of Water Works Trustees Meeting

Financial Statements

List of Payments for December 2021

Summary of CEO-Approved Expenditures in Excess of $20,000
Review and Approve Reserve Funds Investments Policy

Review and Approve Depositories for Des Moines Water Works Funds
Next Meeting Date — February 22, 2022

Public Comment Period:

Action ltems:

Highway G14 Meter Vault

Public Hearing

Section 28E.18 Finding

Adoption of Form of Contract, Plans and Specifications, and Estimated Cost
Analysis of Bids Received

Award of Contract and Authorization to Execute Contract

agkrownE


https://us02web.zoom.us/j/83429925937?pwd=QkdNTFc2ZWZGOHZCZEh4OEN0TjBDdz09

Fleur Drive Operations Center Stormwater System Improvements — Phase 2
1. Public Hearing
2. Adoption of Form of Contract, Plans and Specifications, and Estimated Cost

3. Analysis of Bids Received

4. Award of Contract and Authorization to Execute Contract

Easement for Water Main in City of Des Moines Observatory Road Reconstruction Project

Regional 28E Review — Possible Closed Session

The Board of Water Works Trustees may hold a closed session pursuant to:

- lowa Code Section 388.9(1) to discuss marketing and pricing strategies and proprietary
information that may impact its competitive position by public disclosure not required
of potential or actual competitors related to ongoing negotiations over creating an
integrated regional water authority. Each of these topics should be discussed in closed
session to avoid disclosure likely to prejudice or disadvantage the position of the Des

Moines Water Works.

- lowa Code Section 622.10 to request and receive legal advice from retained legal
counsel and to avoid waiver of the attorney-client privilege.

- lowa Code Section 22.7(65) to review a tentative and preliminary draft prior to
completion of the 28E agreement; and

- lowa Code Section 21.5(1)(a) to discuss or review records which are required or

authorized by state or federal law to be kept confidential.

Information Items:

Board Committee Reports

Planning Committee

Finance and Audit Committee
Bill Stowe Memorial Committee
Greater Des Moines Botanical Garden Board

Des Moines Water Works Park Foundation Board

Staff Updates:

External Affairs

CEO and General Manager’s Comments

2022 Strategic Initiatives

Contract Status and Professional Services Agreements

Adjournment

OSHA Recordable
Injuries YTD: 0

Schedule of Board Activities — February & March

Time: 3:30 p.m.
Date Location Meeting
February 1 Board Room & Virtual | Planning Committee Meeting
February 8 Board Room & Virtual | Finance & Audit Committee Meeting
February 22 | Board Room & Virtual | Board of Water Works Trustees
March 1 Board Room & Virtual | Planning Committee Meeting
March 8 Board Room & Virtual | Finance & Audit Committee Meeting
March 22 Board Room & Virtual | Board of Water Works Trustees




Des Moines :

Agenda Item No. _ Consent
a er r DES MOINES WATER WORKS Meeting Date: January 25, 2022

Water You Can Trust for Life  B0ard of Water Works Trustees Chairperson’s Signature [_]Yes [X] No

AGENDA ITEM FORM

SUBJECT: Consent Agenda

SUMMARY:

A. Minutes, December 21, 2021, Board of Water Works Trustees Meeting
Request: Approve December 21, 2021, Minutes
Minutes, January 4, 2022, Board of Water Works Trustees Meeting
Request: Approve January 4, 2022, Minutes
Minutes, January 11, 2022, Board of Water Works Trustees Meeting
Request: Approve January 11, 2022, Minutes
Minutes, January 18, 2022, Board of Water Works Trustees Meeting
Request: Approve January 18, 2022, Minutes

B. Financial Statements
e At December 2021, total assets of the Des Moines Water Works were $433.8 million, liabilities totaled $55.6
million, deferred outflows totaled $7.5 million, deferred inflows totaled $7.3 million and contributions and
retained earnings were $378.4 million.
e Total operating revenue for the month of December was $6.7 million. Expenses (operating and non-operating)
for the month were approximately $5.3 million, leaving net earnings of approximately $1.4 million.
e Request: Receive and File for Audit the December 2021 Financial Statements.

C. List of Payments for December 2021
Request: Approve December 2021 payments

D. Summary of CEO-approved expenditures in excess of $20,000
Request: Approve the CEO-approved expenditures in excess of $20,000

E. Review and Approve Reserve Funds Investments Policy
Review and Approve Depositories for Des Moines Water Works Funds

G. Next Meeting Date — February 22, 2022
Request: Approve February 22, 2022, as the date of the next meeting of the Board of Water Works Trustees.

FISCAL IMPACT:

No impact to budget.

RECOMMENDED ACTION:

Approve Consent Agenda Items A, B, C, D, E, F and G.

BOARD REQUIRED ACTION:

Motion to approve Consent Agenda.

glao

(date)

Michelle Holland. CPA™"  (date) = ler, CPA Ted Corrigan, P.E.
Controller ancial Officer CEO and General

Attachments: December 21, 2021, Board of Water Works Trustees Meeting Minutes; January 4, 2022, Board of Water :s Trustees Meeting
Minutes; January 11, 2022, Board of Water Works Trustees Meeting Minutes; January 18, 2022, Board of Water Works Trustees
Meeting Minutes; December 2021 Financial Statements; List of Payments; Summary of CEO-approved expenditures in excess of
$20,000; Reserve Funds Investment Policy; Depositories for Des Moines Water Works Funds



Consent Agenda
Item I-A

MINUTES OF CALLED MEETING OF THE BOARD OF WATER WORKS TRUSTEES
PURSUANT TO NOTICE
Tuesday, December 21, 2021

Present (or Participating by Video or Audio Conference Link):

Board Members: Chairperson Mr. Graham Gillette, presiding; Ms. Andrea Bolton, Ms. Susan
Huppert, and Ms. Diane Munns
Staff members: Rachel Brown, Pat Bruner, Nathan Casey, Tom Cater, Ted Corrigan, Kyle

Danley, Doug Garnett, Leah Heim, Michelle Holland, Amy Kahler, Mike
McCurnin, Jenny Puffer, Laura Sarcone, Jennifer Terry, Michelle Watson,
and Dylan White

Also in attendance:  Scott Cirksena (City of Clive), Shari Hawk (ICCI), John Lande (legal
counsel), Gary Lorenz (City of Ankeny), Rick Malm (legal counsel), Cherie
Mortice (ICCI), Melissa Walker (MW Media Consultants, LLC), Tim
Whipple (IAMU), and several others

Mr. Gillette called the meeting to order at 3:30 p.m.

Consent Agenda

A motion was made by Ms. Boulton, seconded by Ms. Huppert, to approve Consent Items A, B, C,
D, and E (Approval of Minutes, November 23, 2021, Board of Water Works Trustees Meeting;
Minutes, December 7, 2021, Planning Committee Meeting; Minutes, December 14, 2021, Board of
Water Works Trustees Meeting; Receipt and filing of the financial statements for audit purposes;
Approval of Payments for November 2021; Approval of Summary of CEO-Approved
Expenditures in Excess of $20,000; and Approval of January 25, 2022, as the next meeting of the
Board of Water Works Trustees). Upon roll-call vote, the motion was adopted, with each member
of the Board identified as present voting in favor of the motion.

Public Comment Period

Mr. Tim Whipple, Mr. Gary Lorenz, and Mr. Scott Cirksena addressed the Board and spoke in
favor of DMWW?’s adoption of the proposed Central lowa Water Works Founding Resolution.
Ms. Cherie Mortice and Ms. Shari Hawk suggested the Board postpone the vote on the resolution,
although it is technically non-binding, to allow more input from the public.

Central lowa Water Works Founding Resolution

In 2017 Des Moines Water Works, Urbandale Water Utility, and West Des Moines Water Works
launched an investigation into regional governance options. A national financial consultant
specializing in utility management was retained. Persons representing communities and water
utilities across the Des Moines metro area met in open meetings throughout 2018 and 2019. A
number of options were considered. A smaller group consisting of representatives from DMWW,
UWU, and WDMWW continued to meet through the socially distant months of the pandemic in
2020 and 2021. That group published a status report in April 2021 and a final Outcomes
Document in November 2021. The Outcomes Document describes, in broad terms, a framework
that the three participating entities believe can serve as a basis for development of a cooperative
e28E-28F entity governing drinking water production in the Des Moines metro area.

Ms. Huppert introduced the following Resolution and moved that the same be adopted. Ms.
Munns seconded the motion to adopt the following resolution:



WHEREAS, the Board of Water Works Trustees of the City of Des Moines, lowa
considers it desirable to explore establishing, with other water utilities and governmental entities, a
shared regional system of drinking water supply production facilities under regional governance to
meet all of its existing and future needs for safe, reliable, abundant, and reasonably priced drinking
water to be distributed to its customers; and

WHEREAS, certain existing water supply utilities in Central lowa have defined a
framework for the organization of a new regional water authority as a separate public entity
created under Chapter 28E and Chapter 28F, lowa Code, to be known as the "Central lowa Water
Works" to act as a regional water wholesale production and supply authority under terms and
conditions as set forth in the Regionalization Outcomes Document as issued in April, 2021 and
revised in November, 2021 attached hereto as Exhibit A (the “Outcomes Document”); and

WHEREAS, the Board of Water Works Trustees of the City of Des Moines, lowa desires
to participate as a founding agency of the Central lowa Water Works as described in the Outcomes
Document, subject to certain terms and contingencies.

NOW, THEREFORE IT IS HEREBY RESOLVED, that the Board of Water Works
Trustees of the City of Des Moines, lowa shall be, and agrees to become, a founding agency of the
Central lowa Water Works on the terms as generally described in the Outcomes Document,
subject to the following:

A. Participation as a founding agency shall be subject to the preparation of a form of
Agreement under Chapter 28E and Chapter 28F of the lowa Code that is in all material
respects consistent with the Outcomes Document and acceptable in form and substance
to the Board of Water Works Trustees of the City of Des Moines, lowa and its counsel;
and

B. Participation as a founding agency shall be contingent upon, and shall be effective
only if, water supply agencies representing a “critical mass”, defined as a substantial
majority of the average total annual water consumption of the Des Moines Metropolitan
Area, execute this CIWW Founding Resolution by March 31, 2022; and

C. Participation as a founding agency shall be contingent upon the execution, delivery,
and filing with the lowa Secretary of State of a 28E-28F Agreement by the requisite
agencies meeting condition B above on or before September 30, 2022.

Upon roll-call vote, the motion was adopted, with each member of the Board identified as present
voting in favor of the motion.

Request Authorization to Execute the First Amendment to Chapter 28E Agreement between Des
Moines Water Works and City of Norwalk for Design, Construction, and Funding of Norwalk
Water Utility Improvements

A Chapter 28E Agreement approved by the Board in September of 2019 called for design and
construction of certain Norwalk Water Utility Improvements. The scope of the Norwalk Water
Utility Improvements called for the design and construction of an estimated 12,000 feet of 16-inch
water main (along Highway G14 between N. 43rd Street in Cumming and 50th Avenue in
Norwalk) and a new meter pit. Language within the 28E Agreement, in hindsight, was overly




specific about the location of the meter pit. Design details, meeting the approval and desire of
Norwalk staff, ultimately placed the meter pit at a location inconsistent with the language in the
28E Agreement. This First Amendment to the Chapter 28E Agreement removes the unnecessary
specificity and will serve to prevent future confusion amongst DMWW and Norwalk staff
regarding the meter pit location.

A motion was made by Ms. Munns, seconded by Ms. Huppert, to approve and authorize the
Chairperson to execute the First Amendment to the Chapter 28E Agreement between Des Moines
Water Works and the City of Norwalk for Design, Construction, and Funding of Norwalk Water
Utility Improvements as presented. Upon roll-call vote, the motion was adopted, with each
member of the Board identified as present voting in favor of the motion.

Request Authorization to Solicit Bids for Norwalk Highway G14 Meter Vault and Establish the
Date of the Public Hearing as the Date of the January 2022 Board Meeting

At its September 2019 meeting, the Board approved a 28E Agreement for the construction of the
Norwalk Water Utility Improvements. The Norwalk Water Utility Improvements are effectively an
extension of a previously completed joint project involving DMWW, Cumming, Norwalk, and
West Des Moines Water Works. A 28E Agreement filed in August 2017 called for the
construction of water mains and a shared pump station which has since been constructed and
placed into service in March of 2020. The Norwalk Water Utility Improvements are for the sole
benefit of Norwalk. Installation of all new 16-inch water main, associated with the Norwalk Water
Utility Improvements, was completed and placed into service prior to peak pumpage of 2021. The
final component of the Norwalk Water Utility Improvements involves installation of a new meter
vault.

A motion was made by Ms. Huppert, seconded by Ms. Boulton, to authorize staff to solicit bids for
the Norwalk Highway G14 Meter Vault Contract and establish the date of Public Hearing as the
date of the January 2022 Board meeting, and direct staff to publish notice as provided by law.
Upon roll-call vote, the motion was adopted, with each member of the Board identified as present
voting in favor of the motion.

Request Authorization for CEO and General Manager to Execute Change Order No. 11 to 2021
Des Moines Water Main Replacement Contract 1 — E. Pleasant View Drive and E. 17" Street
As part of the approved budget for the 2021 Des Moines Water Main Replacement Budget, E.
Pleasant View Drive and E. 17" Street have received new water mains due to history of main
breaks and other service issues under the 2021 Des Moines Water Main Replacement Contract 1,
awarded in March of 2021 to Synergy Contracting, LLC in the amount of $1,806,597. Synergy
Contracting, LLC, is requesting compensation for additional time and material on E. 17" Street
due to unsuitable soil. Work under this Change Order included removal of unsuitable soil and
replacement with manufactured sand. This Change Order will provide compensation to Synergy
Contracting, LLC, in the amount of $110,850 for the time and material required for removal of
unsuitable soil and replacement with manufactured sand on E. 17" Street.

A motion was made by Ms. Munns, and seconded by Ms. Boulton, to execute Change Order No.
11 to the 2021 Des Moines Water Main Replacement Contract 1 — E. Pleasant View Drive and E.
17" Street project in the amount of $110,850. Upon roll-call vote, the motion was adopted, with
each member of the Board identified as present voting in favor of the motion.



Request Permission to Issue a Supplemental Purchase Order for Rehabilitation of Lime Sludge
Dewatering Press Equipment

At the August 2021 Board meeting, the Board of Water Works Trustees authorized staff to issue a
Purchase Order to Reppert Rigging and Hauling (Reppert) in the amount of $155,000. Purchase
Order No. 3097068 was subsequently issued to Reppert by staff. It was discovered after
rehabilitation work started on Filter Press 2 that several additional components of Filter Press 2
were deteriorated to the degree that replacement was required. This has not only increased the cost
of replacement and repair parts from Evoqua, but also the costs incurred by Reppert for providing
labor and equipment to assist Evoqua’s onsite staff. Reppert estimates an additional $190,000 is
needed, beyond the $155,000 authorized in Purchase Order No. 3097068, for continuing to provide
labor and equipment to Evoqua to complete the rehabilitation of Filter Press 2.

A motion was made by Ms. Boulton, and seconded by Ms. Huppert, to authorize staff to issue a
supplemental Purchase Order to Reppert Rigging and Hauling, in the amount of an additional
$190,000, for providing personnel and equipment in assisting Evoqua’s on-site field service
workforce in rehabilitation of the existing lime sludge dewatering press equipment in the Lime
Sludge Dewatering Facility. Upon roll-call vote, the motion was adopted, with each member of the
Board identified as present voting in favor of the motion.

Request Authorization for CEO and General Manager to Extend Change Order No. 7 to the 2015-
2020 Lime Residuals Disposal Agreement with Synagro

DMWW entered into an agreement with Synagro in June of 2015 for the 2015-2020 Lime
Residuals Disposal. This Agreement defines price per ton removal rates of residual material from
the Fleur Drive Water Treatment Plant (FDWTP) and the McMullen Water Treatment Plant
(MWTP). The term of the Agreement was extended by change order to June of 2023.

In June of 2021, Change Order No. 7 was executed to provide additional compensation to Synagro
for more staff and longer hours needed to maintain residual removal from FDWTP while Press No.
2 is not functioning. With Press No. 2 out of service, Synagro is required to work longer hours on
nights and weekends to keep up with residual production at the FDWTP. With only three presses
in service, Synagro must run those presses more often, leading to longer work hours for the same
quantity of residuals removed. This Change Order called for additional compensation of $2,423
per week until all the presses are fully functional. Work on Press No. 2 was originally anticipated
to take 28 weeks for an estimated cost of $67,844. Due to material delays and unforeseen
construction issues an additional 20 weeks may be required. This increases the estimated change
order cost to $116,304. With these updated costs, Board authorization for the CEO and General
Manager to approve the extended Change Order is now necessary.

A motion was made by Ms. Munns, seconded by Ms. Huppert, to authorize the CEO and General
Manager to extend Change Order No. 7 to 2015-2020 Lime Residuals Disposal Agreement in the
amount of $2,423 per week until repairs are complete. Upon roll-call vote, the motion was
adopted, with each member of the Board identified as present voting in favor of the motion.

MidAmerican Energy Company Electric Transmission Line Easement

MidAmerican Energy Company (MEC) is requesting an easement of approximately 0.47 acres
comprising the west 140 ft. of Des Moines Water Works Park adjacent to Highway 28. This
easement would allow MEC overhead transmission lines to pass above DMWW property.
Accommodating MEC with an easement does not create adverse conditions to DMWW.




A Public Hearing was opened by Chairperson Gillette for comments from the public regarding the
granting of an easement to MidAmerican Energy Company across DMWW real estate. Receiving
no oral or written comments, the Public Hearing was closed.

A motion was made by Ms. Huppert, seconded by Ms. Munns, to authorize the Chairperson and
CEO and General Manager to execute the document granting an electric transmission line
easement to MidAmerican Energy Company in the form presented. Upon roll-call vote, the motion
was adopted, with each member of the Board identified as present voting in favor of the motion.

MidAmerican Energy Company Gas Easement

MidAmerican Energy Company (MEC) is requesting a 10 ft. wide easement running for
approximately 150 ft. across the far west portion of Des Moines Water Works Park adjacent to
Highway 28. This easement would be used for placement of a 16” gas pipeline that is being
relocated from the west side of Highway 28 due to Raccoon River bridge replacement.

A Public Hearing was opened by Chairperson Gillette for comments from the public regarding the
granting of a gas easement to MidAmerican Energy Company across DMWW real estate.
Receiving no oral or written comments, the Public Hearing was closed.

A motion was made by Ms. Munns, seconded by Ms. Huppert, to authorize the Chairperson and
CEO and General Manager to execute the document granting a gas easement to MidAmerican
Energy Company in the form presented. Upon roll-call vote, the motion was adopted, with each
member of the Board identified as present voting in favor of the motion.

2022 Water Service Line Repairs

A Request for Proposals for the 2022 Water Service Line Repairs project was published inviting
plumbing contractors to bid on customer-owned service line repairs as needed for the 2022
calendar year. The engineer’s estimate was $242,000. The low bid, submitted by Torgerson
Excavating, Inc., was in the amount of $238,340.

A motion was made by Ms. Huppert, seconded by Ms. Boulton, to award the 2022 Water Service
Line Repairs contract to Torgerson Excavating, Inc., in the amount of $238,340, and authorize the
Chairperson and CEO and General Manager to execute the contract. Upon roll-call vote, the
motion was adopted, with each member of the Board identified as present voting in favor of the
motion.

Performance Evaluation and Salary Increase for CEO and General Manager

The CEO and General Manager’s performance evaluation was conducted. It was noted that the
CEO’s employment agreement provides for an annual salary increase effective each January 1% in
an amount equal to the average percentage increase of all bargaining unit employees for the
corresponding year.

Board Committee Reports
The following reports were provided:
o Planning Committee — A meeting was held on December 7, 2021, as reflected in the
minutes thereof.
» Finance and Audit Committee — No meeting held in December.
e Customer Relations Committee — No meeting held in December. Customer Relations
Committee meetings will not be scheduled on a regular basis in 2022 but may be held as
needed.




» Bill Stowe Memorial — Mr. Gillette had no update to report.

o  Greater Des Moines Botanical Garden — Mr. Gillette shared that the Botanical Garden is
adding a sculpture in honor of Tom Urban.

e Des Moines Water Works Park Foundation Board — Ms. Boulton reported that fundraising
and strategic planning efforts continue.

e 2022 External Boards and Committee Assignments — Mr. Gillette shared that assignments
will remain the same in 2022 as they were in 2021 unless there is interest by Board
members to serve in a different capacity.

Staff Updates
External Affairs - Ms. Terry provided updates on water quality, education, public relations, and
strategic planning efforts.

CEO and General Manager’s Comments

2021 Utility Goals Update - Mr. Corrigan provided an update on the 2021 Utility Goals that
include: Treatment Expansion Evaluation, Response Plan to Lead & Copper Rule Revisions,
Completion of Five-Year Organizational Strategic Plan, and Safety.

Mr. Corrigan also reported that the stay on the OSHA COVID-19 vaccines and testing mandates
has been lifted. Currently, DMWW is expected to have a program created by January 10 and have
it implemented by February 10 absent further court actions.

Adjournment — Meeting adjourned by unanimous consent.

5:04 p.m. adjourned



MINUTES OF SPECIAL CALLED MEETING OF THE BOARD OF WATER WORKS
TRUSTEES PURSUANT TO NOTICE
Tuesday, January 4, 2022

Present (or Participating by Video or Audio Conference Link):

Board Members: Chairperson Mr. Graham Gillette, presiding; Mr. Joel Aschbrenner, Ms.
Andrea Boulton, Ms. Sue Huppert, and Ms. Diane Munns

Staff members: Kyle Danley, Amy Kahler, and Michelle Watson

Also in attendance:  John Lande (legal counsel), Rick Malm (legal counsel)

Mr. Gillette called the meeting to order at 3:30 p.m.

Regional 28E Review — Closed Session
A motion was made by Ms. Boulton, seconded by Ms. Huppert, to go into closed session
pursuant to:

- lowa Code Section 388.9(1), to discuss marketing and pricing strategies and
proprietary information that may impact its competitive position by public disclosure
not required of potential or actual competitors related to ongoing negotiations over
creating an integrated regional water authority. Each of these topics should be
discussed in closed session to avoid disclosure likely to prejudice or disadvantage the
position of the Des Moines Water Works.

- lowa Code Section 622.10 to request and receive legal advice from retained legal
counsel and to avoid waiver of the attorney-client privilege.

- lowa Code Section 22.7(65) to review a tentative and preliminary draft prior to
completion of the 28E agreement; and

- lowa Code Section 21.5(1)(a) to discuss or review records which are required or
authorized by state or federal law to be kept confidential.

Upon roll-call vote, the motion was adopted, with Mr. Aschbrenner, Ms. Boulton, Mr. Gillette,
Ms. Huppert, and Ms. Munns voting in favor of the motion. The meeting then went into closed
session.

The Board subsequently returned to open session.

No action was taken as a result of, or following, the closed session discussion.

Public Comments
There were no comments from the public.

Adjournment — Meeting adjourned by unanimous consent.

4:59 p.m. adjourned



MINUTES OF SPECIAL CALLED MEETING OF THE BOARD OF WATER WORKS
TRUSTEES PURSUANT TO NOTICE
Tuesday, January 11, 2022

Present (or Participating by Video or Audio Conference Link):

Board Members: Chairperson Mr. Graham Gillette, presiding; Ms. Andrea Boulton, Ms.
Sue Huppert, and Ms. Diane Munns. Mr. Joel Aschbrenner, joined the
meeting in progress.

Staff members: Ted Corrigan, Kyle Danley, Amy Kahler, and Michelle Watson

Also in attendance:  John Lande (legal counsel), Rick Malm (legal counsel)

Mr. Gillette called the meeting to order at 3:30 p.m.

Regional 28E Review — Closed Session
A motion was made by Ms. Munns, seconded by Ms. Huppert, to go into closed session
pursuant to:

- lowa Code Section 388.9(1), to discuss marketing and pricing strategies and
proprietary information that may impact its competitive position by public disclosure
not required of potential or actual competitors related to ongoing negotiations over
creating an integrated regional water authority. Each of these topics should be
discussed in closed session to avoid disclosure likely to prejudice or disadvantage the
position of the Des Moines Water Works.

- lowa Code Section 622.10 to request and receive legal advice from retained legal
counsel and to avoid waiver of the attorney-client privilege.

- lowa Code Section 22.7(65) to review a tentative and preliminary draft prior to
completion of the 28E agreement; and

- lowa Code Section 21.5(1)(a) to discuss or review records which are required or
authorized by state or federal law to be kept confidential.

Upon roll-call vote, the motion was adopted, with Ms. Boulton, Mr. Gillette, Ms. Huppert, and
Ms. Munns voting in favor of the motion. The meeting then went into closed session.

Mr. Aschbrenner joined the closed session in progress at 3:42 p.m.
The Board subsequently returned to open session.
No action was taken as a result of, or following, the closed session discussion.

Public Comments
There were no comments from the public.

Adjournment — Meeting adjourned by unanimous consent.

4:57 p.m. adjourned



MINUTES OF SPECIAL CALLED MEETING OF THE BOARD OF WATER WORKS
TRUSTEES PURSUANT TO NOTICE
Tuesday, January 18, 2022

Present (or Participating by Video or Audio Conference Link):

Board Members: Chairperson Mr. Graham Gillette, presiding; Mr. Joel Aschbrenner, Ms.
Andrea Boulton, Ms. Sue Huppert, and Ms. Diane Munns

Staff members: Ted Corrigan, Kyle Danley, Amy Kahler, and Michelle Watson

Also in attendance:  John Lande (legal counsel), Rick Malm (legal counsel)

Mr. Gillette called the meeting to order at 3:31 p.m.

Regional 28E Review — Closed Session
A motion was made by Ms. Boulton, seconded by Ms. Munns, to go into closed session
pursuant to:

- lowa Code Section 388.9(1), to discuss marketing and pricing strategies and
proprietary information that may impact its competitive position by public disclosure
not required of potential or actual competitors related to ongoing negotiations over
creating an integrated regional water authority. Each of these topics should be
discussed in closed session to avoid disclosure likely to prejudice or disadvantage the
position of the Des Moines Water Works.

- lowa Code Section 622.10 to request and receive legal advice from retained legal
counsel and to avoid waiver of the attorney-client privilege.

- lowa Code Section 22.7(65) to review a tentative and preliminary draft prior to
completion of the 28E agreement; and

- lowa Code Section 21.5(1)(a) to discuss or review records which are required or
authorized by state or federal law to be kept confidential.

Upon roll-call vote, the motion was adopted, with Mr. Aschbrenner, Ms. Boulton, Mr. Gillette,
Ms. Huppert, and Ms. Munns voting in favor of the motion. The meeting then went into closed
session.

The Board subsequently returned to open session.

No action was taken as a result of, or following, the closed session discussion.

Public Comments
There were no comments from the public.

Adjournment — Meeting adjourned by unanimous consent.

5:03 p.m. adjourned



Consent Agenda
Item I-B

DES MOINES WATER WORKS
FINANCIAL STATEMENT COMMENTS
FOR THE MONTH ENDED December 31, 2021

STATEMENT OF NET POSITION

Below are summaries of financial position and activity for the month of December 2021 based on
preliminary year-end numbers. Additional year-end adjustments and reclassification will be
made to the financial records prior to the issuance of our final 2021 audited financial statements.

Summary Net Position (in millions)

| Dec31,2021 |[L Dec31,2020 |

Cash $263 $18.6
Invested Cash 50 5.0
Accounts Receivable 913 13.0
Operating Reserves 12.8 12.3
Revenue Bond Reserves 0.2 4.9
Other Assets 5.7 5.1
Fixed Assets 569.2 569.2

Less: Accumulated Depreciation (215.9) (203.1)
Net Fixed Assets 353.3 366.1
Construction in Progress 21.2 5.7
Total Assets 433.8 430.5
Deferred Outflows of Resources 7.5 8.0
Total Assets & Deferred Outflows

of Resources 441.3 438.5
Current Liabilities 9.2 21.5
Long-Term Liabilities 44.5 52.6
Other Liabilities 1.9 1.9
Total Liabilities 55.6 76.0
Deferred Inflows of Resources 7.3 7.3
Net Position 378.4 355.2

Total Liabilities, Deferred Inflows
of Resources & Net Position 441.3 438.5



STATEMENT OF EARNINGS

Summary information from the Statement of Earnings is as follows:

December Year to date Year to date
2021 2021 2020
Operating Revenue $ 6.7 million $ 82.9 million $ 77.7 million
Operating Expenses $ 5.8 million $ 60.3 million $ 59.8 million
Other Income (Expense) $ 0.5 million $ 0.5 million $ 5.1 million
Net Earnings $ 1.4 million $ 23.1 million $ 22.9 million

The table below summarizes expenses for the period-to-date ended December 202 ¢and 2020:

OPERATING EXPENSES
Year-to-Date Ending December 31, 2021 and 2020
% of % of
YTD Dec 2021 Total YTD,Dec2020/ Total
Labor $ 16,633,141 35%5\8 16£541,233 33%
Benefits 8,836,663 19% 9,716,593 20%
Purchased Services 7,937,648 1% 9,196,415 19%
Materials and Equipment 3,633,016 8% 3,563,366 7%
Chemicals 5,082,185 11% 4,988,278 10%
Utilities/Telephone 3,201,530 7% 3,187,082 6%
Insurance 1,385,144 3% 1,333,313 3%
Postage 411505 1% 471,830 1%
Other 405,014 1% 446,681 1%
$ 47,525,846 100% $ 49,444,791 100%
CHANGES IN INVESTMENTS
Change from Average

Prior Month Annual Return

Bond Reserves ($17,041,464) 0.03%

Operating Reserves $507,947 0.13%

Invested Operating Cash $647 0.13%

Comments

Pension fund investments decreased by $1.3 million for the month of December 2021. The pension
fund balance as of December 31, 2021, was $63.9 million.

PROJECT EXPENSES

Total expenditures for operating projects through December 2021 were approximately $47.5 million or
94% of the operating budget. Overall expenditures on capital projects were approximately $15.6
million or 43% of the capital budget.




DES MOINES WATER WORKS
PRELIMINARY Statement of Net Position

For the Period Ending December 31, 2021 and December 31, 2020

ASSETS
Cash

Petty Cash

Interest Bearing Cash
Total

Invested Cash
Operating

Cash on Hand

U.S. Government Securities
Total

Accounts Receivable
Accounts Receivable
Accounts Receivable Unbilled
Accrued Interest Receivable

Total

Reserves (Invested)
Operating

Cash On Hand

U.S. Government Securities
Total

Revenue Bond Reserves (Invested)
Cash on Hand
U.S. Government Securities

Total

Other Assets
Materials in Stock Accounts
Water Receivable Long-Term
Prepaid Insurance
Prepaid Expense
Accum Unrealized"Gain/(Loss) Invest
Total

2021 2020
1,900 $ 2,900
26,324,418 18,574,544
26,326,318 $ 18,577,444
3,410,425 $ 17,148
1,590,900 4,947,393
5,001,325 $ 4,964,541
6,847,496  $” 410,455,389
2,451,278 2,451,278
1,160 44,966
9,299,934 \ $, 12,951,633
6,301,673 $ 2,219,105
6,485,090 10,049,749
12,786,763 $ 12,268,854
214,239  $ 454,372
- 4,441,998
214239 $ 4,896,370
4,130,745 $ 3,528,943
172,651 327,217
1,056,282 935,434
306,086 270,012
(11,878) (2,213)
5653885 $ 5,059,394

Change

7,748,874

36,784

(3,651,699)

517,909

(4,682,131)

594,490



DES MOINES WATER WORKS

PRELIMINARY Statement of Net Position
For the Period Ending December 31, 2021 and December 31, 2020

ASSETS-CONTINUED
Fixed Assets
Land & Right of Way
Structures and Machinery
Water Supply System
Urbandale Booster System
Pipelines
Meters
Laboratory Equipment
Distribution Equipment
Mobile Equipment
Vehicles
Office Equipment
MIS Equipment
Total
Accumulated Depreciation

Construction in Progress

Total Fixed Assets
TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred Charge on Bond Refunding
Pension Related Amounts

Total

TOTAL ASSETS & DEFERRED OUTFLOWS
OF RESOURCES

2021 2020
8,208,369 $ 8,208,369
165,875,283 165,875,283
59,372,828 59,372,828
509,687 509,687
266,459,469 266,459,469
31,700,015 31,700,015
786,078 786,078
1,361,239 1,364,239
3,795,095 3,795,095
2,968,974 2,968,974
1,341,003 1,344,093
26,823,802 26,823,802
569,201,931 Wa$. 569,201,931
(215,913,861) (203,104,998)
21,198,530 5,691,558
374,486,600 > $ 371,788,491
433)769,065 $ 430,506,729
- $ 515,916
7,511,696 7,511,696
7,511,696 $ 8,027,612
441,280,761 $ 438,534,341

$

Change

2,698,109

3,262,335

(515,916)

2,746,419




DES MOINES WATER WORKS
PRELIMINARY Statement of Net Position

For the Period Ending December 31, 2021 and December 31, 2020

LIABILITIES

Current Liabilities
Accounts Payable
Construction Payables
Salaries and Wages Payable
Accrued Leave
State Tax Payable
Work Comp Reserves
Revenue Bond Interest Payable
Revenue Bonds Payable Current
Deferred Revenue - Current
Billing Service Deposits
Unclaimed Refunds

Total

Long Term Liabilities
Revenue Bond Payable
Deferred Revenue
Pension Liability
Other Post-Employment Benefit Liability
Other Non-Current Liabilities
Total

Other Liabilities
Deposits by Consumers
Project H20
Miscellaneous Liabilities

Total

TOTAL LIABILITIES
DEFERRED INFLOWS OF RESOURCES
Pension Related/Amounts
Other Post-Employment Benefit Amounts
Total
NET POSITION

TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES & NET POSITION

2021 2020
707,267 2,952,917
1,587,063 7,486,462
1,252,225 958,028
3,974,240 3,974,240
116,056 178,017
449,260 449,260
262 41,196
157,000 3,832,000
0 122,580
949,389 907,277
10,178 9,089
9,202,941 21,511,067
- 13,620,166
8,084,344 2,502,356
17,568,986 17,568,986
18,793,745 18,793,745
32,859 80,925
44,479,934 52,566,178
1,921,275 1,893,792
254 2,020
(1,014) 1,811
1,920,515 1,897,624
55,603,390 75,974,869
5,199,586 5,199,586
2,122,572 2,122,572
7,322,158 7,322,158
378,355,213 355,237,315
441,280,761 438,534,341

@ &

Change

(12,308,126)

(8,086,244)

22,891

(20,371,479)

23,117,898

2,746,419




OPERATING REVENUE

Water Sales

Sewer Services - Runnells

Late Fees

Billed Debt Service

Other Sales and Services

Billing Services Revenue

Land Use Revenue

Connection Fees

Reimb for Covid Expenses

Purchase Capacity

Cash Discount and Refunds
Total Operating Revenues

OPERATING EXPENSES
Labor
Benefits
Retirement Benefits
Postage
Telephone
Insurance
Casualty Loss
Loss on Bad Accounts
Purchased Services
Training
Materials and Equipment
Chemicals
Utilities
Gasoline/Fuel

Total Operating Expense

Depreciation Expense

Net Income from Operations

Other Income (Expense) :
Capital Contributions
Contributions From Subdividers
Investment Income
Net Change - Investment Values
Interest Expense / Amortization
Gain/Loss on Fixed Assets
Other Income/Expense

Other Income (Expense)jnet

Net Earnings

Retained Earnings, January 1
Ending Retained Earnings

Des Moines Water Works
PRELIMINARY Statement of Earnings and Retained Earnings
For the Month Ended December 31, 2021, the Twelve Months Ending December 31, 2021
and the Twelve Months Ending December 30, 2020

Yearly Actual Year-To-Date
Current Month Year-To-Date Budget vs. Budget Year-To-Date Current vs.
2021 2021 2021 Variance 2020 Prior Year
$ 5,092,156 $ 73,849,787 $ 68,511,078 $ 5338709 $ 68,020,673 $ 5,829,114
8,338 95,803 87,400 8,403 97,062 (1,259)
35,346 398,277 320,000 78,277 333,493 64,784
(61) 2,194,997 2,414,693 (219,696) 2,393,786 (198,789)
289,465 1,967,592 2,974,184 (1,006,592) 3,186,119 (1,218,527)
164,508 1,823,989 1,887,383 (63,394) 1,892,792 (68,803)
24,344 194,661 245,000 (50,339) 178,586 16,075
44,430 718,658 600,000 118,658 879,667 (161,009)
978,042 978,042 - 978,042 - 978,042
60,215 722,580 - 722,580 718,825 3,755
164 2,644 - 2,644 2,809 (165)
$ 6,696,947 $ 82,947,030 $ 77,039,738 $ 5907,292 $ 77703812 $ 5,243,218
$ 1,904611 $ 16,633,141 § 17,143,482 § 510,341m p$~ 16,541,233 § (91,908)
294,423 3,868,096 3,839,474 (28,622) 3,671,900 (196,196)
383,413 4,968,567 5,104,162 135,595 6,044,693 1,076,126
56,028 411,505 490,900 79,395 471,830 60,325
22,265 266,953 285,500 18,547 301,079 34,126
118,797 1,385,144 1,440,000 54,856 1,333,313 (51,831)
5,943 120,393 100,000 (20,393) 64,101 (56,292)
(2,760) (20,765) 150,000 170,765 154,194 174,959
977,702 7,937,648 9,804,921 1,867,273 9,196,415 1,258,767
12,254 65,692 162,390 96,698 26,718 (38,974)
353,908 3,633,016 3,745,252 112,236 3,563,366 (69,650)
416,034 5,082,185 5,264,024 181,839 4,988,278 (93,907)
183,319 2,934,577 2,972,976 38,399 2,886,003 (48,574)
25,490 239,694 235,818 (3,876) 201,668 (38,026)
$ 4,751,427 $4 47525846, $ 50,738,899 $ 3,213,063 $ 49444791 § 1,918,945
$ 1,064,480 12,808,863 12,844,080 35,217 10,392,827 (2,416,036)
881,040 22,612,321 13,456,759 9,155,562 17,866,194 4,746,127
$ 499,596 “$ 945826 $ - $ 945,826 $ 1,775,187 § (829,361)
- - - - 3,657,064 (3,657,064)
9,079 143,979 174,290 (30,311) 231,384 (87,405)
(16;018) (128,057) - (128,057) (64,821) (63,236)
(3,012) (456,171) (493,583) 37,412 (592,689) 136,518
- - - - 46,000 (46,000)
$ 489,645 $ 505,577 $ (319,293) § 824,870  § 5,052,125 $ (4,546,548)
$ 1,370685 $ 23,117,898 $ 13,137,466 $ 9,980,432 $ 22,918,319 § 199,579
$ 355,237,315 $ 329,461,785
$ 378,355,213 $ 352,380,104




DES MOINES WATER WORKS
STATEMENT OF INVESTMENT CHANGES
FOR THE MONTH ENDED DECEMBER 31, 2021

BOND RESERVES

Cash on Hand
U.S. Government Securities

Total Bond Reserves

The average annual interest earned was 0.03%.

INVESTED RESERVES

Operating
Cash on Hand

U.S. Government Securities

Total Invested Reserves

The average annual interest earned was 0.13%.

INVESTED OPERATING CASH

Operating
Cash on Hand

U.S. Government Securities

Total Invested Reserves

The average annual interest earned was 0.13%.

Balance at Balance at
11/30/2021 Additions Deductions 12/31/2021
$17,255,703 8 17,041,471 $214,239
0 0 - 0
$17,255,703 $8 $17,041,471 $214,239
Balance at Balance at
11/30/2021 Additions Deductions 12/31/2021
$7,278,332 1,509,867 2,486,525 $6,301,673
5,000,484 2,485,107 1,000,502 6,485,090
$12,278,816 $3,994,974 $3,487,027 $12,786,763
Balance at Balance at
11/30/2021 Additions Deductions 12/31/2021
$5,000,678 1,123 1,591,376 $3,410,425
0 1,590,900 - 1,590,900
$5,000,678 $1,592,023 $1,591,376 $5,001,325




PENSION FUND

Fixed Income
Mellon Capital Mgmt - Bond Market Index
Neuberger Berman / Mellon / DDJ - High Yield |
Principal Global Investors - Income
Large U.S. Equity
Principal Global Investors - Equity Income
Principal Global Investors - Large Cap S&P 500 Index
T. Rowe Price / Brown Advisory - Large Cap Growth
Small/Mid U.S. Equity
Robert Baird / Eagle Asset Mgmt - Mid Cap Growth Ill
DFA / Vaughan Nelson / LA Capital - Small Cap Value Il
AB / Brown / Emerald - Small Cap Growth |
LA Capital Mgmt / Victory - Mid Cap Value |
International Equity
Causeway / Barrow Hanley - Overseas
Principal Global Investors / DFA - International Small Cap
Principal Global Investors - Diversified International
Origin Asset Management LLP - Origin Emerging Markets

Total Principal Financial

DES MOINES WATER WORKS

STATEMENT OF INVESTMENT CHANGES
YEAR TO DATE 2021

Balance Transfers, Expenses Benefit Investment Balance at YTD

1/1/2021 & Deposits Payments Return 12/31/2021 % Return
6,969,733 3,375,633 (3,632,227) (129,222) 6,583,916 -2.00%
2,434,418 (20,952) 118,953 2,532,418 4.88%
20,926,821 991,082 19,971 (397,012) 21,540,862 1.84%
6,706,117 (747,483) 1,422,412 7,381,045 22.35%
4,049,150 (597,568) 1,077,132 4,528,714 28.34%
6,696,765 (868,979) 1,394,516 7,222,302 22.09%
991,613 (91,941) 152,554 1,052,226 15.96%
488,129 (110,585) 153,134 530,679 35.25%
494,522 (23,362) 35,534 506,694 7.37%
979,917 (202,598) 289,841 1,067,160 32.62%
2,666,330 (600,316) 286,603 2,352,617 11.21%
1,792,775 (873,519) 156,430 1,075,686 11.62%
4,069,158 1,118,335 414,723 5,602,216 9.47%
1,792,680 93,727 5,094 1,891,501 0.29%
$ 61,058,128 $ 1,441,474 $ (3,612,256) $ 4,980,692 $ 63,868,038 8.35%




Operating

Capital

Office of the CEO/General Manager
Customer Service

Engineering

Finance

Human Resources

Information Technology

Office of the Chief Operating Officer
Water Distribution

Water Production

Total Operating

Office of the CEO/General Manager
Customer Service

Engineering

Finance

Human Resources

Information Technology

Office of the Chief Operating Officer
Water Distribution

Water Production

Total Capital

Total Project Costs

DES MOINES WATER WORKS
Project Costs by Department - Summary
Year to Date ended December 31, 2021 - PRELIMINARY

100% of Year Completed

Budget

Yearly Budget Adjustment/ Net.Yearly 2021
YTD Actual 2021 Carry Over Budget Variance % of Budget
$1,320,899 $1,455,957 $0 $1,455,957 $135,058 91%
$4,318,568 $4,798,359 $0 $4,798;359 $479,791 90%
$2,022,779 $2,260,408 $0 $2,260,408 $237,629 89%
$4,300,163 $4,549,037 $0 $4,549,037 $248,874 95%
$732,345 $750,326 $0 $750,326 $17,981 98%
$2,903,522 $3,062,908 $6,494 $3,069,402 $165,880 95%
$2,971,474 $3,259,666 $0 $3,259,666 $288,192 91%
$8,577,414 $8,996,648 $0 $8,996,648 $419,234 95%
$20,378,680 $21,605,590 $40,000 $21,645,590 $1,266,910 94%
$47,525,846 $50,738,899 $46,494 $50,785,393 $3,259,547 94%
$0 $0 $0 $0 $0 No Budget
$881,641 $1,361,003 $0 $1,361,003 $479,362 65%
$12,831,552 $19,924,726 $11,046,866 $30,971,592 $18,140,040 41%
$0 $0 $0 $0 $0 No Budget
$0 $0 $0 $0 $0 No Budget
$240,115 $280,463 $0 $280,463 $40,348 86%
$0 $0 $0 $0 $0 No Budget
$709,274 $1,162,040 $0 $1,162,040 $452,766 61%
$973,221 $1,779,342 $484,887 $2,264,229 $1,291,008 43%
$15,635,802 $24,507,575 $11,531,753 $36,039,327 $20,403,525 43%
$63,161,648 $75,246,474 $11,578,247 $86,824,721 $23,663,072 73%




DES MOINES WATER WORKS
Project Costs by Department - Summary
Year to Date ended December 31, 2021 - PRELIMINARY
100% of Year Completed

Office of the CEO/General Manager

Budget
Yearly Budget Adjustment/  Net Yearly 2021
YTD Actual 2021 Carry‘Over Budget Variance % of Budget
Operating
950-200 New Business, Community & Economic Dev $65,279 $78,289 $0 $78,289 $13,010 83%
996-001 CEO Department Administration $553,712 $342,684 $0 $342,684 ($211,028) 162%
996-030 Board Activities $253,130 $603,538 $0 $603,538 $350,408 42%
996-200 Business Strategies $214,661 $225,840 $0 $225,840 $11,179 95%
996-210 Project Management $126,828 $50,276 $0 $50,276 ($76,552) 252%
995-010 Public Policy - WS Advocate $107,289 $155,330 $0 $155,330 $48,041 69%
Total Operating $1,320,899 $1,455,957 $0 $1,455,957 $135,058 91%
OCEO Capital
Total Capital $0 $0 $0 $0 $0 $0
Total Office of CEO/General Manager $1,320,899 $1,455,957 $0 $1,455,957 $135,058 91%




Customer Service

Operating

950-001
950-100
950-300
950-600

Capital

955-060
955-100
925-160

Cust Svc Dept Administration
Contact Center Operations
Communications/PR

Field Customer Service

Total Operating
Field Cust Svc Capital
Contact Center Capital

Radio Frequency Project

Total Capital

Total Customer Service

DES MOINES WATER WORKS
Project Costs by Department - Summary
Year to Date ended December 31, 2021 - PRELIMINARY

100% of Year Completed
Budget
Yearly Budget Adjustment/ Net Yearly 2021
YTD Actual 2021 Carry-Over Budget Variance % of Budget
$1,907,022 $2,048,002 $0 $2,048,002 $140,980 93%
$998,816 $1,176,578 $0 $1,176,578 $177,762 85%
$216,010 $202,081 $0 $202,081 ($13,929) 107%
$1,196,721 $1,371,698 $0 $1,371,698 $174,977 87%
$4,318,568 $4,798;359 $0 $4,798,359 $479,791 90%
$878,446 $1,361,003 $0 $1,361,003 $482,557 65%
$368 $0 $0 $0 ($368) No Budget
$2,826 $0 $0 $0 ($2,826) No Budget
$8814641 $1,361,003 $0 $1,361,003 $479,362 65%
$5,200,209 $6,159,362 $0 $6,159,362 $959,153 84%




DES MOINES WATER WORKS
Project Costs by Department - Summary
Year to Date ended December 31, 2021 - PRELIMINARY
100% of Year Completed

Engineering
Budget
Yearly Budget Adjustment /" Net Yearly.2021
YTD Actual 2021 Carry‘Over Budget Variance % of Budget

Operating
940-001 Engineering Dept Administration $1,756,583 $1,558,508 $0 $1,558,508 ($198,075) 113%
940-010 Engineering Studies $266,196 $701,900 $0 $701,900 $435,704 38%

Total Operating $2,022,779 $2,260,408 $0 $2,260,408 $237,629 89%
Capital
945-010 Facility Management $1,123,972 $3,106,382 $1,506,270 $4,612,652 $3,488,680 24%
945-011 West Des Moines ASR $590 $0 $0 $0 ($590) No Budget
945-080 WMR - Des Moines $4,260,539 $5,575,711 $1,768,000 $7,343,711 $3,083,172 58%
945-090 WMR - Polk County $211,783 $3,263,490 $900,000 $4,163,490 $3,951,707 5%
945-095 WMR - Windsor Heights $348,934 $15,000 $600,000 $615,000 $266,066 57%
945-100 WMR - Pleasant Hill $1,199,617 $1,791,323 $0 $1,791,323 $591,706 67%
945-180 Raw Water McMullen $435,808 $745,373 $703,040 $1,448,413 $1,012,605 30%
945-200 Development Plan Review & Inspection $362,929 $364,007 ($6,494) $357,513 ($5,416) 102%
945-210 Core Network Feeder Mains $2,560 $0 $0 $0 ($2,560) No Budget
945-220 Fleur Drive Treatment Plant $2,863,697 $4,342,203 $3,881,050 $8,223,253 $5,359,556 35%
945-225 McMullen Treatment Plant $0 $0 $0 $0 $0 No Budget
945-228 Saylorville Water Treatment Plant $346,072 $658,657 $215,000 $873,657 $527,585 40%
945-230 Remote Facilities - Pumping & Storage $68,384 $0 $50,000 $50,000 ($18,384) 137%
945-235 Joint NW Storage, PS and Feeder Mains $1,021,092 $33,162 $1,430,000 $1,463,162 $442,070 70%
945-245 Joint SW Storage, PS and Feeder Mains $537,571 $29,418 $0 $29,418 ($508,153) 1827%
945-250 Waukee-Xenia Feeder Main & Pump Station $48,004 $0 $0 $0 ($48,004) No Budget

Total Capital $12,831,552 $19,924,726 $11,046,866 $30,971,592 $18,140,040 41%

Total Engineering $14,854,331 $22,185,134 $11,046,866 $33,232,000 $18,377,669 45%




Finance

Operating
930-001
930-010
930-086
930-090
950-410
970-010
970-500

Capital
955-090

Total Finance

Finance Dept Administration

Financial Services

Other Accounting Expenses
Purchasing

A/R Management

Central Stores

GDMBG Operations and Maintenance

Total Operating

Pmt/Mail Processing Capital

Total Capital

DES MOINES WATER WORKS
Project Costs by Department - Summary
Year to Date ended December 31, 2021 - PRELIMINARY

100% of Year Completed
Budget
Yearly Budget Adjustment/ Net Yearly 2021

YTD Actual 2021 Carry Over Budget Variance % of Budget
$1,081,580 $1,153,596 $0 $1,153,596 $72,016 94%
$1,989,533 $2,097,598 $0 $2,097,598 $108,065 95%
$3,655 $0 $0 ($3,655) No Budget
$98,911 $83,661 $0 $83,661 ($15,250) 118%
$825,292 $887,746 $0 $887,746 $62,454 93%
$108,627 $126/437 $0 $126,437 $17,810 86%
$192,565 $199,999 $0 $199,999 $7,434 96%
$4,300,163 