CORCORAN CITY COUNCIL,

JOINT POWERS FINANCE AUTHORITY,
SUCCESSOR AGENCY FOR CORCORAN RDA,
& HOUSING AUTHORITY
AGENDA

City Council Chambers
1015 Chittenden Avenue
Corcoran, CA 93212

Tuesday, August 27, 2019
5:30P.M

Public Inspection: A detailed City Council packet is available for review at the City Clerk’s
Office, located at Corcoran City Hall, 832 Whitley Avenue.

Notice of ADA Compliance: In compliance with the Americans with Disabilities Act, if you
need assistance to participate in this meeting, please contact the City Clerks Office at

(559) 992-2151.

Public Comment: Members of the audience may address the Council on non-agenda items;

however, in accordance with government code section 54954.2, the Council may not (except in
very specific instances) take action on an item not appearing on the posted agenda.

This is the time for members of the public to comment on any matter within the jurisdiction of
the Corcoran City Council. This is also the public’s opportunity to request that a Consent
Calendar item be removed from that section and made a regular agenda item. The
councilmembers ask that you keep your comments brief and positive. Creative criticism,
presented with appropriate courtesy, is welcome.

After receiving recognition from the chair, speakers shall walk to the rostrum, state their name
and address and proceed with comments. Each speaker will be limited to five (5) minutes.

Consent Calendar: All items listed under the consent calendar are considered to be routine and
will be enacted by one motion. If anyone desires discussion of any item on the consent calendar,
the item can be removed at the request of any member of the City Council and made a part of the
regular agenda.

— —
=— —— —e——

ROLL CALL Mayor: Sidonio “Sid” Palmerin
Vice Mayor: Patricia Nolen
Council Member: Raymond Lerma
Council Member: Jerry Robertson
Council Member: Jeanette Zamora-Bragg

INVOCATION
FLAG SALUTE

1. PUBLIC DISCUSSION




6.

7.

CONSENT CALENDAR (VV)

2-A. Approval of minutes of the meeting of the City Council on August 13, 2019.

2-B. Authorization to read ordinances and resolutions by title only.

2-C. Approve Resolution No. 2995 approving the compensation and benefit plan Fiscal
Year 2019-2020.

2-E. Approve Resolution No. 2997 accepting the Right-of-Way Grant Deeds from
O’Reilly Auto Parts Store for the purpose of curb, gutter, sidewalk and storm
drain improvements.

2-D. Approve Resolution No. 2999 accepting the Well 11 Phase II Improvements
Project as being completed and authorize the City Clerk to record the Notice of
Completion.

APPROPRIATIONS (VV)

Approval of Warrant Register dated August 13, 2019. (Ruiz-Nufiez) (VV)

PRESENTATIONS

4-A. Presentation by Moore and Associates regarding the Transit Asset
Management Plan (TAM) and approval of Resolution No. 2998 Authorizing
Transit Asset Management Plan and Delegating Authority to Execute all
Necessary Documents. (Tromborg) (VV)

PUBLIC HEARINGS

5-A. Public hearing to obtain comments on the proposed revision to Ordinance 612-

Parking of Commercial Vehicle. (Tromborg)

Open public hearing

Staff report and presentation
Accept written testimony
Accept oral testimony
Close hearing

Council discussion

=EPOREP

WRITTEN COMMUNICATIONS — None

STAFF REPORTS

T-A.

Consider approval of Resolution No. 2996 authorizing the Program Supplement
Agreement No. S82 to Administering Agency-State Master Agreement No.
005468 for the Systemic Safety Analysis Report Program (SSARP). (Faulkner)
vv)




10.

7-B. Consider revisions to the Records Clerk, Senior Records Clerk and Senior
Clerk/Dispatcher job classifications and consider approval the job classifications
for new Records Clerk II and Clerk/Dispatcher I positions. (Spain and

Shortnacy) (VV)

MATTERS FOR MAYOR AND COUNCIL

8-A. Information Items
8-B. Staff Referral Items - Items of Interest (Non-action items the Council may wish to discuss)
8-C. Committee Reports

CLOSED SESSION

9-A. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION

Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision
(d) of Section 54956.9:

Number of potential cases: One case.

ADJOURNMENT
I certify that I caused this Agenda of the Corcoran City Council meeting to be posted at
the City Council Chambers, 1015 Chittenden Avenue on August 23, 2019.

£

) )
- /} y Y

4 M’ar%Spuyﬁ?, City Clerk




MINUTES
CORCORAN CITY COUNCIL,
JOINT POWERS FINANCE AUTHORITY,
SUCCESSOR AGENCY FOR CORCORAN RDA,
& HOUSING AUTHORITY

Tuesday, August 13, 2019

The regular session of the Corcoran City Council was called to order by Mayor Palmerin, in
the City Council Chambers, 1015 Chittenden Avenue, Corcoran, CA at 5:30 P.M.

ROLL CALL
Councilmembers present: ~ Raymond Lerma, Patricia Nolen, Sidonio Palmerin, Jerry
Robertson and Jeanette Zamora-Bragg

Councilmembers absent;:

Staff present: Joseph Faulkner, Ken Jorgensen, Kindon Meik, Soledad Ruiz-
Nufiez, Reuben Shortnacy, Kevin Tromborg and Marlene
Spain

Press present: None

INVOCATION Invocation was presented by Meik.

FLAG SALUTE The flag salute was led by Lerma.

1. PUBLIC DISCUSSION

Barbra Martin, Partnership Specialist for the Census Bureau addressed the Council
regarding the upcoming 2020 Census. Ms. Martin advised that she would like to present her
“Road to 2020 Census” presentation at a future Council meeting.

Richard Valle, District 2 Supervisor, addressed the Council regarding a settlement reached
between Kings County and the High Speed Rail Authority. Valle advised that the City of
Corcoran would be receiving $1 million to be used for a veteran’s memorial and
improvement to the entrance of the community.

2. CONSENT CALENDAR

Following Council discussion a motion was made Lerma and seconded Nolen to approve
the Consent Calendar. Motion carried by the following vote:

AYES: Lerma, Palmerin, Nolen, Robertson and Zamora-Bragg
NOES:
ABSENT:
ABSTAIN:
Regular Meeting Minutes Page 1 of 5

Corcoran City Council
August 13,2019



3. APPROPRIATIONS

Following Council discussion a motion was made by Zamora-Bragg and seconded by
Robertson to approve the Warrant Register for August 13, 2019. Motion carried by the
following vote:

AYES: Lerma, Palmerin, Nolen, Robertson and Zamora-Bragg
NOES:

RALTNT.

A
LRAENIKIIN A o

ABSTAIN:

4. PRESENTATIONS - None

S. PUBLIC HEARINGS

5-A.

Public Hearing regarding revisions to Ordinance 636 and 637, to discuss and
consider removing references to “industrial hemp” and/or “hemp” from the text of
the ordinances was declared open at 5:55 p.m. Mr. Tromborg presented the staff
report. There being no written or oral testimony, the hearing was closed at 5:59 p.m.

Council gave direction to staff to look into the removal of the references to “hemp”
from Ordinance 636 and 637.

6. WRITTEN COMUNICATIONS - None

7. STAFF REPORTS

Staff report 7-E was advanced on the agenda to accommodate Mr. Wells’ schedule.

7-E.

Colby Wells, with SoCal Gas addressed the Council regarding the California

Public Utilities Commission (CPUC) and the State Legislature’s support for
electrification. The legislature proposal would eliminate the choice of energy by
mandating the use of electricity only. Resolution 2994 supports the Balanced
Energy Solutions initiative and supports the City’s desire to maintain local control on
energy issues.

Following Council discussion a motion was made by Lerma and seconded
Robertson to approve Resolution No. 2994 supporting the Balanced Energy
Solutions initiative.

Regular Meeting Minutes Page 2 of 5
Corcoran City Council

August 13,2019



Motion was carried by the following vote:

AYES: Lerma, Palmerin, Nolen, Robertson and Zamora-Bragg
NOES:
ABSENT:

7-A. Council gave direction to staff to move forward with the public hearing regarding the
proposed transit fare increases.

7-B.  Following Council discussion a motion was made by Nolen seconded by
Lerma to approve Resolution No. 2993 regarding tax assessment roll for un-
paid Code Enforcement contracted labor and cost recovery fees. Motion was carried

by the following

AYES: Lerma, Palmerin, Nolen, Robertson and Zamora-Bragg
NOES:

ABSENT:

7-C. Following Council discussion a motion was made by Lerma seconded by
Zamora-Bragg to approve the application for Fiscal Year 2019-2020 State of Good
Repair (SGR) funds for the Transit Depot rehabilitation project. Motion was carried

by the following

AYES: Lerma, Palmerin, Nolen, Robertson and Zamora-Bragg
NOES:

ABSENT:

7-D.  Following Council discussion a motion was made by Robertson and seconded by
Nolen to sponsor the 100™ Christmas Tree Celebration by donating $2500 to the
Corcoran Chamber of Commerce. Motion was carried by the following

AYES: Lerma, Palmerin, Nolen, Robertson and Zamora-Bragg
NOES:
ABSENT:

8. MATTERS FOR MAYOR AND COUNCIL

8-A. Council received information items.
8-B. Staff received referral items.
8-C. Committee reports.

CLOSED SESSION

At 6:59 p.m. Council recessed to closed session pursuant to:
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9. CLOSED SESSION

9-A. CONFERENCE WITH LABOR NEGOTIATOR(S) (Government Code §

..........

review its position and to instruct is designated representatives:

] Designated representatives:  City Manager
X Name of employee organization:  CPOA, Local 39, and CLOCEA
X Position title(s) of unrepresented employee(s): Management Team __ .

9-B. CONFERENCE WITH REAL PROPERTY NEGOTIATOR(S)

With respect to every item of business to be discussed in closed session pursuant to
Government Code Section 54956.8:

Properties: Orange Ave/Otis Ave:
030-260-062
030-260-064

Agency negotiator: City Manager

Negotiating parties:

Under negotiation:

9-C. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d)
of Section 54956.9:

Number of potential cases: Two cases.

The regular meeting was reconvened at 7:52 p.m. The City Council gave direction
on Item 9-A. The Mayor reported that upon a motion by Lerma and seconded by
Nolen the proposal from the Management Team was accepted. Motion was carried

by the following vote:
AYES: Lerma, Palmerin, and Nolen
NOES: Robertson and Zamora-Bragg
ABSENT:
ADJOURNMENT 7:53 P.M.
Sid Palmerin, Mayor
Regular Meeting Minutes Page 4 of 5
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Marlene Spain, City Clerk

APPROVED DATE:
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Accounts Payable

Blanket Voucher Approval Document
User: spineda

Printed: 08/22/2019 - 1:43PM

Warrant Request Date: 8/27/2019

DAC Fund:

Batch: 00522.08.2019 - Wrnt Rgstr 08/27/19 FY 19
Line Claimant

1 BSK Associates

2 Business Card- Bank of America Credit Cards
3 Cannon Financial Services, Inc.
4 Corcoran Chamber of Commerce
5 Corcoran Hardware

6 Corcoran Publishing Company

7 Kemble Hydro Tech Inc

8 Kings County Treasurer

9 Nutrien AG Solutions, Inc.

10 Richard's Chevrolet

11 Shyam Bhaskar, MD

12 The Lawnmower Man

13 The Printer

14 Tulare Lake Drainage District

AP-Blanket Voucher Approval Document (08/22/2019 - 1:43 PM)

Amoun

1,339.00
29.29
177.54
161.00
1,773.80
456.00
8,886.52
518.16
454.48
64.39
120.00
25293
934.08
259.10

Page Total: $15,426.29

Grand Total: $15,426.29

Page Total: $15,426.29

Page 1
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Accounts Payable

Blanket Voucher Approval Document

User: spineda

Printed: 08/22/2019 - 2:02PM

‘Warrant Request Date: 8/27/2019

DAC Fund:

Batch: 00502.08.2019 - Wrnt Rgstr 08/27/19 FY20

Line Claimant Amount

1 Accela, Inc. 1,215.00
2 Accelerated Environmental Svcs 15,793.16
3 Acme Rotary Broom Service 952.80
4 Alexander's Electric Motor Shop 407.39
5 Amtrak 1,625.00
6 Amtrak 580.00
i Amtrak 580.00
8 Amtrak 1,625.00
9 Amtrak 580.00
10 Amtrak 1,625.00
11 Ardent General Inc. 274,216.63
12 Auto Zone, Inc, 144.82
13 Az Auto Parts 161.03
14 BSK Associates 2,576.00
15 Business Card- Bank of America Credit Cards 14,699.31
16 C. A. Reding Company, Inc 204.72
17 Cannon Financial Services, Inc. 1,058.92
18 Chemical Waste Management Inc 1,754.79
19 City of Corcoran 232.00
20 City of Corcoran 72.33
21 City of Fresno-Police Department 812.00
22 Corcoran Hardware 1,218.59
23 Corcoran Publishing Company 458.00
24 Creative Bus Sales, Inc 161.06
25 CRWA 1,122.00
26 CWEA 281.00
27 Dept of Justice 531.00
28 Direct Distributing, Inc. 279.68
29 E & B Bulk Transportation 1,800.01
30 Environmental Products & Access, LLC 981.96
31 Ewing Irrigation Products, Inc 300.54
32 FedEx 153.91
33 Felder Communications 779.50
34 Ferguson Enterprises, Inc 3,373.54
35 Frontier Communications 342.07
36 Frontier Communications . 1,062.81
37 Galindo Farms Discing 1,190.00
38 Gary V. Burrows Inc. 3,278.99
39 Hach Company 467.24
40 Home Depot Credit Services 207.22
41 HUB International 494.40
42 Images/RadioShack Dealer 75.75
43 Insight Public Sector, Inc. 90.75
44 Jorge Lopez 1,450.00
45 JP Morgan Chase Bank NA 11,495.49
46 LexisNexis Risk Data Management, Inc. 150.00



47
48
49
50
51
52
53
54
55
56
57
58
59
60
6l
62
63

65
66
67
68
69
70
71
72
73
74
75
76
717
78
79
80
81
82
83
84
85
86
87
88
89

AP-Blanket Voucher Approval Document (08/22/2019 - 2:02 PM)

Mail Finance

Natalie Valdez Sierra
NEOPOST

Nolan's Plumbing
Office Depot

Oliver Whitaker Co.
PG&E

PG&E

PG&E

Pizza Factory

Proclean Supply
Quality Pool Service
Reliable Status Towing
S & R Specialty Equipment

Sawtelle & Rosprim Hardware, Inc.

SECO Controls, LLC
Sunbelt Rentals

TETER -Architects Engineers Connected

TF Tire & Service

The Gas Company

The Gas Company

The Gas Company

The Gas Company

The Gas Company

The Gas Company

The Gas Company

The Lawnmower Man
The Printer

The Radar Shop

Tina Botill

Tires 4 Less

Trans Union LLC

TSA Consulting Group, Inc.
Tule Trash Company
Turnupseed Electric Sve Inc
UNIFIRST Corporation
Univar USA Inc

USA Blue Book
Verizon Wireless
Verizon Wireless

WEX BANK

Wood Rogers, Inc.
Wright's Electric

Page Total:

Grand Total:

Page Total:

1,202.62
200.00
1,200.00
201.60
740.68
1,123.85
9.97
12.99
208.54
97.40
1,305.41
2,690.37
420.00
115.63
142.93
1,945.42
1,738.75
360.11
2291
21.50
56.70
33.09
34.67
6.25
4.93
77.20
126.78
69.00
200.00
20.00
69.52
50.00
122,318.37
315.18
879.52
5,484.50
120.28
209.90
460.07
75.00
3,320.00
232.50

$148.474.72

$501,136.13

$148,474.72

Page 2
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City of

CORCORAN

FOUNDED 1914
A MUNICIPAL CORPORATION
CONSENT CALENDAR

ITEM#:2C
MEMORANDUM
TO: City Council
FROM: Soledad Ruiz-Nuifiez, Finance Director
DATE: August 21, 2019 MEETING DATE: August 27,2019
SUBJECT: Compensation and benefit plan resolution for 2019-2020.
Recommendation:
Approve Resolution No. 2995, approving the compensation and benefit plan Fiscal Year 2019-
2020.
Discussion:

The attached resolution reflects the current agreement with the three bargaining units and the
unrepresented management group.

Budget Impact:
The agreements with the unrepresented employees and the CPOA represent part of a three year

agreement which include one- time cost and on going cost.



RESOLUTION NO. 2995

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORCORAN
ADOPTING A COMPENSATION AND BENEFIT PLAN
FOR THE FISCAL YEAR 2019-20

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Corcoran that adjustments to the compensation
and benefits plan for the 2019-20 fiscal year be made and compensation shall be as indicated effective on the date specified below
for the years above written:

I.  Effective first full pay period after July 1, 2019, compensation shall be as indicated for the following represented classifications:

Classification Step1 Step2 Step3 Step4 Step 5

Account Clerk 2,830 2,973 3,126 3,286 3453 ADGO
Administrative Assistant 3,065 3,219 3,379 3,548 3,725 AD,GO
Building Inspector 4,106 4,312 4,528 4,755 4993 ADGIO
Chief Fleet Mechanic 3,379 3,548 3,725 3,912 4,106 C,DF,GI0
Clerk/Dispatcher | 3,187 3,347 3,513 3,688 3872 B,DH,IP
Clerk/Dispatcher || 3,378 3,546 3,723 3,910 4,105 B,DH,P
Code Enforcement Officer 3,548 3,725 3,912 4,106 4312 C,D,G|0
CSO/Animal Control 3,156 3,315 3,479 3,652 3835 B,DEH,LIP
CSO/Prop & Evidence Tech 3,156 3,315 3,479 3,652 3,835 B,DEG,IO
Fleet Mechanic 3,065 3,219 3,379 3,548 3725 C,D,F,G,I,0
Maintenance Worker | 2,779 2,918 3,065 3,219 3379 CDFG,IO
Maintenance Worker Ii 3,065 3,219 3,379 3,648 3,725 CD,F,GI0
Parks & Streets Maint Supervisor 3,912 4,106 4,312 4,528 4756 C,DF,G,|0
Police Corporal 4,751 4,989 5,241 5,501 5,776 B,D,H,I,P
Police Officer | 4,311 4,526 4,751 4,989 5241 B,DH.IP
Police Officer Il 4,526 4,751 4,989 5,241 5501 B,DH,IP
Police Sergeant 5,419 5,688 5,973 6,271 6,586 B,D,H,IP
Records Clerk | 2,861 3,005 3,156 3,315 3,477 B,D.GI0
Records Clerk I 3,064 3,218 3,376 3,545 3,722 B.D,GIO
Senior Account Clerk 3,005 3,253 3,419 3,594 3,778 AD,GO
Senior Clerk/Dispatcher 3,724 3,909 4,105 4,311 4526 B,DH,IP
Senior Records Clerk 3,377 3,546 3,723 3,908 4103 B,D,G|I0O
Senior Transit Assistant 2,098 2,204 2,318 2,436 2,560 C,D,G,O
Transit Coordinator 3,379 3,648 3,725 3,912 4106 C,D,G,O
Transit Operator 2,472 2,596 2,725 2,918 3,065 C,D,GIO
Water Chief Plant Operator 6,413 6,733 7,069 7,423 7,794 CDEFG,|I0
Water Shift Operator 4,313 4,528 4,756 4,992 5242 CD[EFGIO
Water Lead Shift Operator 4,992 5,242 5,504 5,779 6,067 C,D,EF,G,0O
Water Utility Operator 3,218 3,378 3,548 3,725 3911 CDEFG,ILO
Water Utility Worker 2,779 2,918 3,065 3,218 3,378 CD,EF.G|I0O
WWTP Chief Plant Operator 5,242 5,504 5,779 6,069 6,372 CD.EF,G,|0
WWTP Lead Utility Operator 4,107 4,312 4,528 4,756 4993 CD,EFG,|I0
WWTP Utility Operator | 3,065 3,219 3,379 3,548 3,725 CD,EF.G|I0O
WWTP Utility Operator I 3,547 3,725 3,912 4,106 4,312 CD,EF.G|I0
WWTP Utility Worker | 2,401 2,522 2,648 2,779 2918 C,DEFG,|I0
WWTP Utility Worker I 2,779 2,918 3,065 3,219 3379 CDEFGIO



Il. Effective first full pay period after August 14, 2019, compensation shall be as indicated for the following
unrepresented classification:

Effective 8/15/19 unrepresented employees in the following classifications shall receive a one time (off schedule) 3%
lump sum payment.

Ciassification Step i Siep 2 Siep 3 Siep 4 Siep 5
Accountant 4,245 4,457 4,680 4,916 5,160 C,G,0,Q
Executive Assistant (PD) 3,959 4157 4,365 4,583 4813 C,G0,Q

Ill. Effective first full pay period after August 14, 2019, compensation shall be as indicated for the following
management classifications:

Effective 8/15/19 unrepresented employees in the following classifications shall receive a one time (off schedule) 3%
lump sum payment.

Classification Step1 Step2 Step3 Step4d Step5

Asst to the City Manager/ City Clerk 5,160 5,418 5,689 5,974 6,273 C,G,0.Q
Communications/Records Manager 4,680 4,916 5,160 5,418 5689 C,G,I10,Q
Community Dev Director/Bld Official 8,405 8,826 9,269 9,732 10,219 C,G.0.Q
Finance Director 8,642 9,074 9,527 10,004 10,504 C,G,0,Q
Deputy Police Chief 7,397 7,767 8,157 8,436 8,990 C,G/l,0,Q
Police Chief 9,441 9913 10408 10,929 11,475 C,Gl10,Q
Public Works Director 8,826 9,269 9,732 10,219 10,728 C,G,1,0.Q
Public Works Superintendent 5,418 5,689 5,974 6,273 6,587 C,G,1,0.Q

Step 1. The first step of the salary range of the City of Corcoran’s Compensation Plan.

Step 2. Available to those employees who have completed one year of satisfactory performance in Step 1 of the
compensation plan and have met all other merit increase provisions.

Step 3. Available to those employees who have completed one year of satisfactory performance in Step 2 of the
compensation plan and have met all other merit increase provisions.

Step 4. Available to those employees who have completed one year of satisfactory performance in Step 3 of the
compensation plan and have met all other merit increase provisions.

Step 5. Available to those employees who have completed one year of satisfactory performance in Step 4 of the
compensation plan and have met all other merit increase provisions.

Police Officers assigned to the following specialty assignments will receive a base pay rate 5% above their current
step:

MCTF/Narcotics Task Force/Gang Task Force
School Resource Officer

Detective

K-9

Police Officers assigned as Field Training Officers will receive a base pay rate 3% above their current step, for any
pay period during which they perform this function.

Clerk/Dispatchers will receive specialty assignment pay of $50 per pay period for any dispatcher assigned to train a
newly employed dispatcher.

Clerk/Dispatcher and Record Clerks will receive a $50 stipend for each occurrence when asked to serve as jail
matron with a maximum of $200 per month.

Longevity Pay as per MOU.

VI. Effective first full pay period after July 1, 2019, compensation shall be as indicated for the following part-time
positions:

Administrative Assistant $15.00
Clerk Dispatcher $17.68
Crossing Guard $12.00



Office Clerk $12.00

Police Officer Trainee (Aca) $22.94
Records Clerk $16.03
Reserve Police Officer-Level 1 $24.15
Transit Driver $14.26

CONDITION NOTES/FULL-TIME EMPLOYEES, conditions J, K, L, M and R apply to all full-time employees.

A.

B
C.
D

Works 40 hour per week on weekdays.
Works shifts assigned by the Department Head
Works 40 hours per week and/or as necessary.

Authorized overtime compensated at one and one-half times the hourly shift rate as per Sections 517 and 519
of the City of Corcoran Personnel Manual and current Memorandums of Understanding.

Authorized to receive standby pay at the rate of $150 per week, with an additional $25 for each holiday that falls
within a standby period.

Authorized to receive a minimum of two hours overtime accumulation when called back to duty. This
compensation to be in addition to any standby pay received.

Observes eleven municipal holidays on a guaranteed basis.

Does not observe municipal holidays, but receives holiday in-lieu compensation of 4 %% of the employee’s
annual salary.

Eligible for uniform maintenance and allowance as provided below and to be disbursed as indicated:

1. Police Officers, Chief and Deputy Chief $1,000.00 paid in December and June (in arrears)
2. Community Service Officers $700.00 paid in December and June (in arrears)
3. Dispatchers, Records Clerks and

Communications/Records Manager $500.00 paid in December and June (in arrears)
4. Public Works Director $500.00 paid in July (in advance)
5. Building Division $300.00 paid in July (in advance})
6. Reserves $400.00 paid in December and June (in arrears)

Effective July 1, 2018

CPOA: The City's contribution towards the employees' monthly premiums for health and welfare

insurance programs for employees will continue to be 80% of the total cost for employees hired before
January 1, 2013. For employees hired after January 1, 2013 the City's contribution towards the employees’
monthly premiums for health and welfare insurance programs will be 70% of the total cost.

Employees in CLOCEA, Local 39, or Unrepresented: The City contribution towards the employees’ monthly
premium for health and welfare insurance programs for employees will be 75% of the total cost.

Employees who have medical coverage elsewhere and opt out of the City's plan are eligible to receive $150 a
month in the form of a contribution to a Deferred Comp account.

Effective July 1, 2015, sick leave shall continue to be accrued as follows:

1. 3.69 hours per biweekly pay period for employees on 8 hour shifts, 4.06 hours per biweekly pay period for
employees on 10 hour shifts and 4.43 hours per biweekly pay period for employees on 12 hour shifts.

2. Unused sick leave may be sold back to the City as per the current Memorandum of Understanding and/or City
Personnel Manual.

L. Effective July 1, 2015, vacation leave hours shall be accrued per biweekly pay period as follows:

Years of Service 8 hour shifts 10 hour shifts 12 hour shifts
0- 4 3.08 3.39 3.70
5-9 4.62 5.08 5.54
- 10 or more 6.15 6.77 7.39

Administrative leave shall be credited to the following positions in the amounts shown on an annual basis.
4 days Executive Assistant--Police Department

Accountant
Human Resources Coordinator

3



7 days City Manager
Departments Heads
Assistant to the City Manager/City Clerk
Assistant Community Development Director/Building Official
Deputy Police Chief
Communications/Records Manager

PublicWorks S SUper rintendent

No employee shall accumulate more than thirty (30) (45 for management) days vacation leave regardless of length
of service without approval from the City Manager.

Employees may sell up to 5 days of accumulated vacation a year as long as they maintain 20 days accumulation, as
per the current Memorandum of Understanding. CPOA employees may sell up to an additional 160 hours at 60% of
hourly rate per Memorandum of Understanding.

M.

0.

Effective July 1, 2015, the reimbursement rate for use of a personal vehicle for City Business will continue to be
the current IRS reimbursement rate or per the Travel and Training Policy.

Eligible to receive one floating holiday a year.

P. Eligible to receive two floating holidays a year.

Q. Eligible for a City match of $1 for every $1 of contributions to a deferred compensation plan by the employee, up

to a maximum of 5% of the employee’s salary.

. Retirement benefits for full-time employees are provided by contract with CalPERS. Employees as of July 1,
2012 are covered under 2%@55(single highest year) for miscellaneous employees and 3%@55(single highest
year) for safety employees. Effective January 1, 2013 a two-tier plan was established with new employees
covered under 2%@62(final three years) for miscellaneous employees and 2.7%@57(final three years) for safety
employees. Plan costs are split between the City and employee in accordance with the current MOU.

Passed and approved at the regular meeting of the City Council of the City of Corcoran held on the 27th day of

A

ugust, by the following vote:

AYES:

N

A

ATTEST:

OES:
BSENT:

APPROVED:
Sidonio Palmerin, Mayor

Marlene Lopez, City Clerk

CLERKS CERTIFICATE

City of Corcoran }
County of Kings } ss.
State of California }

, hereby certify that the foregoing is a full, true and correct copy of a resolution passed and

adopted by the City Counc|l of the City of Corcoran at a regular meeting held on the___ th day of

, by the vote as set forth therein.

DATED:

ATTEST:

City Clerk

[seal]



City of

CORCORAN

Public Works Department FOUNDED 1914

CONSENT CALENDAR
ITEM #: 2-D
MEMO
TO: Corcoran City Council
FROM: Joseph Faulkner, Public Works Director
DATE: August 21, 2019 MEETING DATE: August 27,2019

SUBJECT: Well 11 Phase II Improvements — Notice of Completion

Recommendation:

Staff request that the City Council accepts the Well 11 Phase II Improvements as being complete and
authorize the City Clerk to record the Notice of Completion.

Discussion:

At the June 13, 2017 meeting, the City Council authorized staff to solicited bids for the Well 11 Phase II
Improvements. The contract was awarded to Steve Dovali Construction Inc.

Contract Amount (As-bid): $791,625.50
Change Orders: $11,532.76
Final Contract Amount: $803,158.26

The approved change orders included the elimination of the VFD, the installation of additional
fittings at the discharge pipe, Rule 16 costs, adding a check valve and utility box at the discharge line,
adding additional bollards per PG&E’s request, and adding a foot valve and box.

Budget Impact:

No Budget impact to record Notice of Completion.



RESOLUTION NO. 2999

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORCORAN
ACCEPTING THE PUBLIC IMPROVEMENTS FOR CITY OF CORCORAN
WELL 11 PHASE 1l IMPROVEMENTS PROJECT, CORCORAN, CA
IMPROVEMENTS COMPLETED BY STEVE DOVALI CONSTRUCTION, INC.

RESOLVED by the City Council of the City of Corcoran that:

WHEREAS, the Public Improvements in the City of Corcoran completed by Steve
Dovali Construction, Inc. have been completed.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Corcoran, that the public work is accepted by the City of Corcoran; and,

RESOLVED FURTHER that the City Clerk is hereby authorized and directed to
execute and record concurrently herewith “Notice of Completion” with respect to the work
completed.

RESOLVED FURTHER that the City Clerk is authorized and directed to record said
Notice in the Office of the Kings County Recorder when fully executed and notarized.

I hereby certify that the foregoing is a full, true, and correct copy of a resolution

passed and adopted by the City Council of the City of Corcoran, California, at a meeting held
on the 27" day of August, 2019, by the following vote of the members thereof:

AYES:
NOES:

ABSENT:

APPROVED:

Sidonio “Sid” Palmerin, Mayor

ATTEST:

Marlene Spain, City Clerk



CLERKS CERTIFICATE

City of Corcoran }
County of Kings } ss.
State of California  }

I, Marlene Spain, City Clerk of the City of Corcoran, hereby certify that this is a full, true and

at a regular meeting thereof held on the 27th day of August 27, 2019, by the vote as set forth
therein.

DATED: August 27, 2019

ATTEST:

Marlene Spain, City Clerk



PUBLIC AGENCY ACKNOWLEDGEMENT

STATE OF CALIFORNIA )
COUNTY OF KINGS ) ss.
CITY OF CORCORAN )

On June 11, 2019 before me, Marlene Spain, City Clerk, personally appeared
Sidonio Palmerin, who proved to me on the basis of satisfactory evidence to be the
person whose name is subscribed to the within instrument and acknowledged to me that
he executed the same in his authorized capacity, and that by his signature on the
instrument the person(s), or the entity upon behalf of which the person(s) acted,
executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that
the foregoing paragraph is true and correct.

WITNESS my hand and official seal.

Marlene Spain, City Clerk
[ seal |



RECORDING REQUESTED
AND RETURN TO:

City of Corcoran
832 Whitley Avenue

Corcoran, CA 93212
This instrument benefits City of Corcoran only.

No fee required per Govt. Code 6103
NOTICE OF COMPLETION

NOTICE IS HEREBY GIVEN:

1. That the City of Corcoran, California, a Municipal Corporation, whose address is 832 Whitley Avenue, Corcoran,
California, is the owner of the real property, public works or structure hereinafter described.

2. Thatonthe _27% day of _August, 2019, a work of improvement on real property hereinafter described was
completed pursuant to a contract to which Division 2, Part 3, Chapter 1, Article 4, of the Public Contract Code applies.

3. That the name of the contractor who performed said work of improvement pursuant to such contract with the City of
Corcoran is _Steve Dovali Construction, Inc. whose address is_8461 E Olive Ave, Fresno, CA 93737 and that Philadelphia

Indemnity Insurance Company is the surety on said contract.

4. That the real property or public work or structure is described as follows:
Waukena and 4® Ave, City of Corcoran, CA 93212

5. That the nature of the owner's interest or estate is in fee.
6. That Resolution No. 2999 _ authorizing acceptance of construction of said project, is attached.

Dated: 5 2019 City of: Corcoran
A Municipal Corporation

By:

Marlene Spain, City Clerk

STATE OF CALIFORNIA)
)ss
COUNTY OF KINGS)

Marlene Spain, City Clerk and agent of the City of Corcoran, being first sworn, deposes and says that she is
the duly appointed, qualified and acting City Clerk of the City of Corcoran; that she has read said notice of completion
and knows the contents thereof, and that the same is true of her own knowledge; that she makes this affidavit for and

on behalf of the City of Corcoran.
By:

Marlene Spain, City Clerk



A Notary Public or other officer completing this certificate verifies only the identity of the individual who signed the document to
which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

STATE OF CALIFORNIA)
)ss
COUNTY OF KINGS )

Subscribed and sworn (or affirmed) to before me on this day of
by Marlene Spain, who proved to me on the basis of satisfactory evidence to be the person(s) who appeared before me.

I certify under penalty of perjury under the laws of the State of
California that the foregoing paragraph is true and correct. Witness
my hand and official seal.

Notary Public in and for the County of Kings, State of California

Commission Expiration Date

Attached to Notice of Completion for Corcoran Municipal project:

Well 11 Phase |l Improvements
(Insert name of project on line above)




~ City of

CORCORAN

FOUNDED 1914
A MUNICIPAL CORPORATION
CONSENT CALENDAR
ITEM #: 2-E
MEMORANDUM
TO: Corcoran City Council
FROM: Kevin J. Tromborg: Community Development Director

Planner, Building Official, Transit Director

SUBJECT: Approving Resolution 2997 accepting Right-of-Way Grant Deeds from
O’Reilly Auto Enterprises, LL.C, for the construction of curb and gutter, sidewalk, and
storm drain improvements.

DATE: August 22,2019 MEETING DATE: August 27,2019

RECOMMENDATION: Move to approve Resolution 2997 accepting Right-of-Way Grant
Deeds for the purpose of curb and gutter, sidewalk and storm drain improvements regarding the
construction of O’Reilly Auto Parts Store.

DISCUSSION: O’Reilly Auto Enterprises, LLC, has applied for Site Plan Review and
Building permits regarding the construction of an auto parts store. Easement are required for the
construction of curb and gutter, sidewalks, and storm drain improvements. Exhibit “A” “B” “C”
and “D ” are attached hereto and incorporated herein by reference, depicts the location of these

easements.

BUDGET IMPACT: N/A

ATTACHMENT:
1. Resolution 2997
2. Exhibit A: Legal description
3. Exhibit B: Map
4. Exhibit C: Closure calculations
5. Exhibit D: Recorded Grant Deed

City Offices: 832 Whitley Avenue * Corcoran, CA 93212 * Phone 559.992.2151
www.cityofcoran.com




RESOLUTION NO. 2997

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORCORAN
ACCEPTING A RIGHT-OF-WAY DEDICATION OF A PORTION OF APN 034-200-013
ON DAIRY AVENUE FROM O’REILLY AUTO ENTERPRISES, LLC.

WHEREAS, O’Reilly Auto Enterprises, LLC, has applied for Site Plan Review and building
permits for the development and implementation of the O’Reilly Auto Parts store which will
consist of the construction of curb, gutter, sidewalk, and storm drain improvements; and,

WHEREAS, Dominion Engineering Associates L.C. provided a description of the right of way
dedication that was review and approved by the City Engineer (Quad Knopf); and,

WHEREAS, O’Reilly Auto Enterprises, LLC, has agreed to deed the necessary right-of-way
dedication in fee as described hereto in Exhibits “A” and “B”; and

WHEREAS, should the City Council approve this request, the City currently maintains all right-
of-way improvements within the dedication area and no increase in maintenance funding will be
required. There are no proposed purchase costs to the offer of this dedication;

NOVW, THEREFORE, THE CITY OF CORCORAN DOES RESOLVE to accept the offer of
dedication in fee of the right-of-way dedication of that portion of APN 034-200-013 as described
in Exhibits “A” and “B” hereto.

PASSED AND ADOPTED at a regular meeting of the City Council of the City of Corcoran held on the
27 _ day of August, 2019, by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

APPROVED:

Sidonio Palmerin, Mayor

ATTEST:
Marlene Spain, City Clerk




CERTIFICATE

City of Corcoran }
County of Kings } ss.
State of California  }

[, Marlene Spain, City Clerk of the City of Corcoran, hereby certify that this is a full, true and correct
copy of Resolution No. 2997 duly passed by the City Council ot the City ot Corcoran at a regular
meeting thereof held on the 27™ day of August, 2019, by the vote as set forth therein.

DATED: August27,2019

Marlene Spain
City Clerk



Engineermg Assoclates,L )

Exhibit “A”

Legal Description For Dairy Avenue Right-of-Way Dedication
O’Reilly Auto Enterprises, LLC Site - A.P.N. 034-200-013
City of Corcoran, Kings County, California
Page 1 of 1

A RIGHT-OF-WAY DEDICATION OVER A STRIP OF LAND BEING A PART OF LOT 2 OF
WESTPORT VILLAGE, COUNTY TRACT NO. 538, IN THE CITY OF CORCORAN, COUNTY OF
KINGS, STATE OF CALIFORNIA, ACCORDING TO MAP THEREOF RECORDED IN BOOK 13 AT
PAGE 8 OF LICENSED SURVEYOR PLATS, MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT A FOUND 1/2" REBAR WITH CAP STAMPED "PLS 8719" FOUND MARKING
THE SOUTHWEST CORNER OF SAID LOT 2 (ALSO BEING THE NORTH RIGHT-OF-WAY LINE OF
BAINUM AVENUE), AND RUNNING THENCE ALONG SAID NORTH RIGHT-OF-WAY LINE AND
THE SOUTH LINE OF SAID LOT 2 SOUTH 89°45'00" EAST 156.92 FEET TO A POINT OF
CURVATURE WITH A 20.00 FOOT RADIUS CURVE, CONCAVE NORTHWESTERLY AND BEING
THE POINT OF BEGINNING; THENCE NORTHEASTERLY ALONG SAID CURVE THROUGH A
CENTRAL ANGLE OF 90°13°52” AND AN ARC LENGTH OF 31.50 FEET TO A LINE WHICH RUNS
9.00 FEET WESTERLY OF AND PARALLEL WITH THE EAST LINE OF SAID LOT 2; THENCE
ALONG SAID LINE NORTH 00°01'08" EAST 189.44 FEET TO THE NORTH LINE OF SAID LOT 2;
THENCE ALONG SAID LINE SOUTH 89°42'22" EAST 9.00 FEET TO THE EAST LINE OF SAID LOT 2,
ALSO BEING THE WEST RIGHT-OF-WAY LINE OF DAIRY AVENUE; THENCE ALONG SAID LINE
SOUTH 00°01'08" WEST 189.44 FEET TO A POINT OF CURVATURE WITH A 20 FOOT RADIUS
CURVE CONCAVE NORTHWESTERLY; THENCE SOUTHWESTERLY ALONG THE ARC OF SAID
CURVE THROUGH A CENTRAL ANGLE OF 90°13'52" AND AN ARC LENGTH OF 31.50 FEET TO
THE SOUTH LINE OF SAID LOT 2 AND THE NORTH RIGHT-OF-WAY LINE OF BAINUM AVENUE;
THENCE ALONG SAID LINE NORTH 89°45'00" WEST 9.00 FEET TO THE POINT OF BEGINNING.

CONTAINS 1,886 SQUARE FEET, OR 0.043 ACRE, MORE OR LESS.

DESCRIPTION PREPARED BY

JAMES V. WEHDE, PLS
CALIFORNIA REGISTRATION NO. 8988
10 WEST LAND SURVEYING
& MAPPING, INC,
410 S FOREST GLEN BLVD.
POST FALLS, ID 83854

5684 S. Green Street Murray, Utah 84123 « (801)713-3000 » FAX (801)713-3030
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Exhibit C

- DOImInIo])

Engmeermg Assuciates, .

Closure Calculations For Right-oi-Way Dedication
O’Reilly Auto Eaterpriscs, LLC Site - A.P.N. 034-200-013
City of Coreoran, Kings County, California

Parcel name: Right-of-Way Dedication

Noxth: 2191,1194 East
Curve Length: 31.50 Radius:
Dalta: 90-13-52 Tangent:
Chord: 28.34 Course:
Course In: N 00-15-00 E Courge Out:
RP North: 2211.1192 East :
End North: 2211.1126 East :
Line Courases: N 00-01-08 E Length: 189,44
North: 2400.5526 Bast :

Line Course: S 89-42-22 E Length: 9.00
North: 2400.5068 East :
Line Course: 5 00-01-08 W Length: 189.44
North: 2211.0665 Bast :
Curve ©Length: 31.50 Radius:
Delta: 90-13-52 Tangent :
Chord: 28.34 Course:
Course In: N 89-58-52 W Course Out:
RP North: 2211,0731 Bast :
End North: 2191.0733 East :

Line Course: N 89-45-00 W Length: 9.00

Noxth:

Perimeker: 459,87

2191.1125 Bast :

: 7B864.0692

20.00

20.08

N 45-08-04 E
S 89-58-52 E
7864 .1564
7884 .1564

‘7884.2189
7893.2188

7893,1563
20.00

20.08

S 45-08-04 W
S 00-15-00 W
7873.1563
7873.0690

7864.0691

Area: 1,886 Sg Ft 0.04 Ac.

Mapcheck Closure - (Uses listed courses, radii, and deltas)

Brror Clogure:
W
Error North:

0.0065 Course:

-0.00689 East :

Pracision 1l: 66,649,28

5684 S, Green Street Murray. Utah 84123 « (801)713-3000 « FAX (801)71

§ 00-16-19

~0.00003




Exhibit D

DOC NBR: 1810167 97/93/2019 08:23:34 AN
OFFICIAL RECORDS OF Kings County
Clerk-Recorder, Kristine Lee
RECORDING FEE: $0.00
COUNTY TAX: $@.00
CITY TAX: $0.00

Recording requested by and d
Please mail instrument and tax statement to: poc TYPE: 07

(UHETTHIE ——

CITY OF CORCORAN

City of Corcoran
832 Whitley Avenue
Corcoran, CA 93212

This instrument benefits City oniy. No fee required
per Gavernment Code Section 6103

Grant Deed

THE UNDERSIGNED GRANTOR(s) DECLARE( )
DOCUMENTARY TRANSFER TAX iS $ w‘

] unincorporated area City of Corcoran
Assessor's Parcel No.: 034-200-013

FOR A VALUABLE CONSIDERATION, receipt of which is hereby acknowledged,
represents that, as the owner(s) of the herein-described real property,

O’Reilly Auto Enterprises, LLC, a Delaware limited liability company

hereby GRANT(s) in fee interest to the CITY OF Corcoran, A MUNICIPAL
CORPORATION, the real property in the City of Corcoran, County of Kings, State of
California, described as follows:

SEE ATTACHED “EXHIBIT A" FOR LEGAL DESCRIPTION
AND “EXHIBIT B” FOR R/W DRAWING INCORPORATED HEREIN BY
REFERENCE

Signed this ‘Zj day of JU i 2014

Grantor Slgnature(s)b%/é/

Scotf Kraus, Senior Vice President




A Notary Pubiic or other officer completing this certificate verifies only the identity of the individual who signed
the document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that

State of Missouri 1
Couity of Greene i
on__June 20,2019 , before me, Stadro ) Hhivaes . Notary Public

N, o ’
personally appeared Seor Kraw

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) isfare
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

\ )|
SIGNATURE \ UJﬂdJu Z -Hﬂf’-ﬂ-lnw,»\d

PLACE NOTARY SEAL ABOVE

B |
ubiic —
Nolary FYE MISSOURI
Cihl'llsti%ﬂ ?ognwr 1, 2022
C “an e Ll
n o@;?\?ﬁis&lonx%‘l?.ﬁﬁ 307




City of

CORCORAN

A MUNICIPAL CORPORATION FOUNDED 1914

STAFF REPORT
ITEM #: 4-A
MEMORANDUM
TO: Corcoran City Council
FROM: Kevin J. Tromborg: Community Development Director
Planner, Building Official, Transit Director
SUBJECT: Transit Asset Management Plan (TAM) Presentation
DATE: August 22, 2019 MEETING DATE: August 27,2019

RECOMMENDATION: Accepting the Transit Asset Management Plan and delegating
authority to execute all necessary documents.

DISCUSSION: The City of Corcoran receives federal funding for our transit operations. The
Federal Transit Administration (FTA) requires that all agencies receiving federal funds to
prepare a Transit Asset Management Plan. Community Development Staff has been working
with Moore and Associates who was commissioned to prepare the City of Corcoran’s TAM.

BUDGET IMPACT: N/A

ATTACHMENT:

1. Resolution 2998
2. Final Report TAM
3. TAM Documents

City Offices: 832 Whitley Avenue * Corcoran, CA 93212 * Phone 559.992.2151
www.cityofcoran.com




RESOLUTION NO. 2998

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORCORAN
AUTHORIZING TRANSIT ASSET MANAGEMENT PLAN AND DELEGATING
AUTHORITY TO EXECUTE ALL NECESSARY DOCUMENTS

WHEREAS, In accordance with 49 CFR Parts 625 and 630 for Transit Asset
Management (TAM), the City of Corcoran’s transit division Corcoran Area Transit (CAT) is a
recipient of 5311 or other federal grants received by CAT.

WHEREAS, the CAT is currently operating as a FTA-defined Tier II transit operator in
compliance with (49 CFR 625.45 (b) (1). Tier Il transit providers are those transit agencies that
do not operate rail, fixed-guideways public transportation systems and have either 100 or fewer
vehicles in fixed-route revenue services during peak regular service, or have 100 or fewer
vehicles in general demand response service during peak regular service hours.

WHEREAS, the City of Corcoran, CAT Provides On Demand Service, CAT’s inventory
of revenue vehicles and capital assets, include the following:

3 — Twenty-two passenger buses

3- Cutaway buses (15 passenger buses)
1- Maintenance Facility

1- Operation/Sales facility

1- Bus Wash Station

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of
Corcoran wishes to delegate authorization to execute these agreements and any amendments
thereto that the City Manager, Community Development Director, Finance Director, , and or
Transit Coordinator be authorized to execute all Master Agreements, Program Supplemental
Agreements, Fund Exchange Agreements, Fund Transfer Agreements and / or any amendments.

PASSED AND ADOPTED at a regular meeting of the City Council of the City of
Corcoran held on the 27 day of August. 2019, by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:



APPROVED:

Sidonio Palmerin, Mayor

ATTEST:

Marlene Spain, City Clerk

CLERKS CERTIFICATE

I, Marlene Spain, hereby certify that the foregoing is a full, true, and correct copy of a resolution
passed and adopted by the City Council of the City of Corcoran at a meeting held on the 27" day
of August, 2019, by the vote as set forth therein.

DATED: August 27,2019

Marlene Spain, City Clerk



FINAL DRAFT
JULY 2, 2019

City of Corcoran
2019 Transit Asset Management Plan

& associates



Transit Asset Management Plan | 2019

Transit Asset Management Plan

*With FTA Template*

TAM Plan Type: Individual TAM Plan/Tier 2 Provider
Accountable Executive: Kevin J. Tromborg,
Community Development Director,
City of Corcoran

Date: July 2, 2019
Prepared by: Moore & Associates, Inc.
Valencia, CA
* FINAL DRAFT *

City of Corcoran
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Transit Asset Management Plan | 2019
Section 1 | Introduction

The City of Corcoran is lies in the eastern portion of Kings County, southeast of Hanford, in California’s
Central Valley. The City of Corcoran operates Corcoran Area Transit (CAT), an on-demand service. The
service operates within Corcoran city limits and adjoining areas. Service is available on weekdays from
7:15 a.m. through 4:00 p.m. The service does not operate on the weekends or designated holidays. Trips
are provided on a first-come, first-served basis. Requests for service require a minimum 60-minute
advance natice prior to pick-up. if a cusiomer reeds a pick up between 7:15 a.in. through 8:00 a.m.,

they must call the day prior to check availability and schedule a pick-up.

The City also operates the Corcoran Depot, which opened in 1999 and houses all transit dispatching and
administration. While the Corcoran Depot is not an official Amtrak Depot, it is available to Amtrak
passengers and KART passengers along with Corcoran Area Transit passengers.

As a recipient of federal funding, the City of Corcoran is required by the Federal Transit Administration
(FTA) to prepare a Transit Asset Management (TAM) Plan for Corcoran Area Transit to optimize the
utilization of capital assets. Capital assets as defined by the FTA include rolling stock (revenue vehicles),
equipment (non-revenue vehicles), and facilities.

The City has two Transit Asset Management goals. The first is to increase ridership by 10 percent. This
will be accomplished via outreach at the senior center, schools, and social services. The City will analyze
input received at these locations to incorporate suggestions into the system. This is important to transit
asset management as it not only informs potential changes to service that may affect vehicle usage, but
also provides potential feedback from customers and the community regarding perceptions of vehicle
and facility conditions that need to be addressed, either through asset rehabilitation or replacement.

The City’s second TAM goal is to improve technology to better serve the community. The City will
upgrade an average of 10 percent of its software annually across the four-year life of the TAM plan.

Every five years, at least 50 percent of the software and hardware will be replaced.

The purpose of this TAM Plan is to document the condition of the various assets and prepare for
replacement based on each asset type’s useful life. The TAM Plan also provides a framework for

City of Corcoran Page 1



Transit Asset Management Plan | 2019

effective decision-making with respect to capital assets. It is part of an overall mindset of continuous
improvement and striving toward a high state of good repair for all capital assets.

The City's TAM Plan is comprised of tables derived from the FTA’s TAM Guide for Small Providers
Worksheet. TAM Plan documents directly generated by that worksheet are provided in an appendix at
the end of this document.

As part of the planning process, the City is required to set annual targets for key performance measures
for each of CAT’s capital asset classes. Each is presented as a percentage indicating the current
condition within that asset class toward its Useful Life Benchmark (ULB) . Annual targets for CAT are
presented in Exhibit 1.1. Performance targets should represent the percentage of vehicles that are
scheduled to be past their useful life in any given year. An effective asset management program that
includes customization of the ULB to accurately reflect vehicle conditions and timely replacement of
assets approaching the end of their useful life will result in lower performance targets. As an NTD Rural
Reporter, the City reports its performance targets to Caltrans via the Black Cat platform.

While there is no penalty for missing a performance target (and no reward for attaining a target),
performance targets help keep the transit operator focused on maintaining a better state of good
repair. In general, the lower the performance targets, the better the condition of the operator’s assets.

Exhibit 1.1 Asset Performance Targets
Asset Category — !
Performance Measure |

20200 | 2021 | 2022 | 2023

| [ 2024
| Target | Target | Target | Target

: Target |

Asset Class

Revenue Vehicles

Age - % of revenue

vehicles within a BU - Bus 0% 0% 0% 0% 67%
particular asset class that

have met or exceeded

their Useful Life CU — Cutaway Bus 0% 0% 0% 33% 0%
Benchmark (ULB)

Facilities
. Condition - % of facilities
with a condition rating Administration 0% 0% 0% 0% 0%

i below 3.0 on the FTA

« Transit Economic
: Requirements Model Maintenance 0% 0% 0% 0% 0%

. (TERM) Scale

Safety Performance Targets

The National Public Transportation Agency Safety Plan (PTASP) requires transit operators to specify
performance targets for each mode of service. FTA Section 5307 providers must establish safety
performance targets by July 19, 2019, and complete a safety plan that includes the processes and
procedures to implement Safety Management Systems by July 20, 2020. The requirement for FTA
Section 5311 providers (such as Corcoran) has been deferred and is not required at this time.

! See Section 3 for further description of FTA Useful Life Benchmarks.
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Should Section 5311 operators be required to develop a safety plan in the future, it will need to include
safety targets that are specific numerical targets set by the transit agency. The FTA has adopted four

initial safety performance measures:

1. Fatalities (total number of reportable fatalities and rate per total vehicle revenue miles by
mode),

2. Injuries (total number of reportable injuries and rate per total vehicle revenue miles by mode),

3. Safety events (total number of reportable events and rate per total vehicle revenue miles by
mode), and

4. System reliability (mean distance between major mechanical failures by mode).

A PTASP template for bus transit providers is available online at:
https://www.transit.dot.gov/regulations-and-guidance/safety/public-transportation-agency-safety-
program/ptasp-template-bus.

City of Corcoran Page 3
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Section 2 | Asset Inventory

This section provides an inventory of the assets dedicated to Corcoran Area Transit in the provision of
transit service. Assets are divided into three categories:

1. Revenue Vehicles {further identified by vehicle type),

2. Equipment (further categorized as Non-Revenue/Service Automobile, Steel Wheel Vehicles, or
Trucks and Other Rubber Tire Vehicles), and

3. Facilities (further categorized as Administration, Maintenance, Parking Structures, or Passenger
Facilities).

Revenue Vehicles are identified using the following vehicle types:

AB — Articulated Bus

AO — Automobiie

BR — Over-the-Road Bus
BU —Bus

CU — Cutaway Bus

DD - Double Decked Bus
FB - Ferry Boat

MB — Mini-bus

MV - Minivan

RT ~ Rubber Tire Vintage Trolley
SB - School Bus

SV - Sport Utility Vehicle
TB - Trolleybus

VN -Van

The City currently owns three buses (BU) and three cutaway buses (CU) which are used to provide the
CAT service.

The City also owns three facilities at two locations:

e 750 North Avenue, Corcoran
o Maintenance —Maintenance Shop
o Maintenance — Bus Wash Station
e 1099 Otis Avenue, Corcoran
o Administration — Transit Depot

City of Corcoran Page 4
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xhihit 2.1 Asset Inventory Summary Tahle

Average Average
Asset:Category/Class TotalNumber - Mileage

Revenue Vehicles
BU - Bus

CU - Cutaway Bus
Facilities
Administration

Maintenance

City of Corcoran

Average

Value

124,637
12.0 . 140,429
11; 108, gM
13.7 N/A
20.0 N/A :
10.5 N/A o

$147,647.50

$220,295.00
$75,000.00 '

$887,466.67

$796 800. 00 ?

$932 800.00
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Transit Asset Management Plan | 2019
Section 3 | Condition Asscssment

in order to ensure capital assets remain in a state of good repair, their condition must be assessed on a
regular basis. The default measure of condition is based on age (for rolling stock) and overall condition
{facilities).

Venhicie Condition

The FTA has established a default Useful Life Benchmark (ULB) for each vehicle type. The ULB is the
average age-based equivalent of a 2.5 rating on the FTA Transit Economic Requirements Model (TERM)
scale. The City of Corcoran elects not to use the default ULB for its buses (BU) and cutaway buses (CU),
which accrue mileage more slowly due to the small service area and relatively large fleet. As a result, all
of the City’s vehicles have a ULB of 20 years. The FTA allows operators to define a custom ULB to
accommodate operating conditions or patterns of use.

Although no CAT vehicle is currently beyond its ULB, two to three vehicles are being considered for
grants to replace them before they are past their useful life.

Facility Condition

Facilities have a life expectancy of fifty years. Facilities receive a walk-through inspection on a quarterly
basis. Fire inspections and public works inspections are conducted annually. Individual components
also receive additional inspections, including electrical and plumbing.

Facility condition is assessed using the Transit Economics Requirements Model (TERM) scale. TERM is an
analysis tool originally designed to help transit agencies assess their State of Good Repair backlog, assess
their level of annual investment required to attain a State of Good Repair, and determine investment
priorities. The TERM scale rates the condition of an asset on a scale of one to five:

e 1 = Poor (asset is in need of
immediate repair or replacement or
may have critically damaged
components)

e 2 = Marginal (asset is reaching or is
just past the end of its useful life;
there are an increasing number of
defective or deteriorated components
and increasing maintenance needs)

e 3 = Adequate (asset has reached its
mid-life; some moderately defective
or deteriorated components)

e 4 = Good (asset shows minimal signs
of wear; some slightly defective or
deteriorated components)

o 5=Excellent (asset is new with no visible defects)

City of Corcoran Page 7
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To effectively assess the condition of a facility, the assessment should include TERM ratings for all
component elements. These can include:

e  Substructure —foundations, basement;

e Shell - structural frame, walls, roof surface, gutters, skylights, windows, doors, exterior finishes,

balconies, fire escapes, etc.;

Interior — walls, interior doors, signage, interior stairs and landings, interior finishes;

Conveyance — Escalators, elevators, other lifts;

Plumbing - fixtures, water distribution, sanitary waste, rainwater drainage;

HVAC - energy supply, heating and cooling generation and distribution systems, controls and

instrumentation, chimneys, vents;

Fire protection — sprinklers, standpipes, hydrants;

® Electrical - electrical service and distribution, lighting and branch wiring, communications and
security;

° Equipment — equipment related to the function of the facility, including maintenance or vehicle
service equipment (does not include supplies);

e Site — roadways, driveways, signage, parking lots, pedestrian areas, fences, landscaping and
irrigation, site utilities; and

@ Fare collection equipment — turnstiles, ticket machines, etc.

The individual component ratings are then aggregated into a single TERM rating for the facility. While
only the aggregate rating is officially reported, it is important for the City to be aware of the condition of
major components as well. The City uses the median value method for aggregating its facility condition
ratings. This method looks at the midpoint of all component TERM values in determining the aggregate
TERM rating.

The City of Corcoran does not currently own capital assets in the Equipment class.

City of Corcoran Page 8
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Transit Asset Management Plan | 2019

Section 4 | Decision Support

The City of Corcoran has historically utilized useful life standards that differ from the FTA due to the
constant up keep of the buses and cutaway vehicles. They also work with recommendations received
during maintenance from the service specialists.

Investments are prioritized by need and valuation of a project. An annual evaluation of technology and
available grants facilitates the prioritization.

Loss or decrease of grant funding has been identified as a risk. To mitigate this, an increase in fares and
decrease of overhead will help compensate the farebox recovery ratio.

Vehicles are inspected every day before and after use as well as every 45 days, therefore unplanned
maintenance needs are minimal. However, when they arise and the cost of repairs is over $1,000, three
quotes are required. Once the quotes are received and reviewed, one will be selected according to the
estimated cost and previous work relations with the company.

Buses and cutaway vehicles have engine/mechanical evaluations every five years and an
interior/exterior evaluation every ten vyears. Facilities are evaluated as needed. Five-year
engine/mechanical evaluations aid in determining the appropriate future acquisition timeline. Buses no
longer in service are either sent to auction or donated, depending upon the funding source.

City of Corcoran Page 22



Transit Asset Management Plan | 2019
Section 5 | Investment Priorities/Fleet Replacement Plan

Corcoran Area Transit’'s future investment needs are
determined by established priority lists based on asset
condition and useful life.

Corcoran Area Transit uses proprietary Useful Life
Benchmarks to prepare its fleet replacement plan.
Fleet replacement is examined as part of the Transit
Development Plan update process every five years.

The City anticipates future vehicle purchases may
include battery-electric vehicles, as required by the
California Air Resources Board (CARB). Given the 20- . . :
year ULB for CAT vebhicles, this is a significant planning issue. Grants may require the purchase of
electric vehicles by the time the current vehicles are ready for replacement. However, the City does not
currently have any electric vehicle infrastructure, and would require a grant prior to investing in electric
buses. Therefore, it is critical the City look ahead to its vehicle purchases in 2023 and 2024 to anticipate
what type of buses can be procured as well as what infrastructure is needed prior to said procurements.

Exhibit 5.1 ages the existing fleet, showing the number of each vehicle type/years remaining in each of
the next five years. Exhibit 5.2 identifies the year of replacement for revenue vehicles in the current
fleet, based on the Useful Life Benchmark (ULB).  Exhibit 5.3 calculates the required purchase of
revenue vehicles per year. Exhibit 5.4 identifies proposed investments organized by project year and
priority level.

In calculating the proposed investment by project year, Exhibit 5.3 assumes an annual inflation rate of

3.0 percent. Interest is compounded each year; as a result, the actual funds needed in FY 2023, for
example, reflect 12.6 percent inflation versus 2019 costs.
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Transit Asset Management Plan | 2019

Exhibit 5.5 Total Investments by Year

Vehicles $75,000 - $600,000
Capital $900,000 $800,000

Total (2019 dollars) $900,000 $800,000 $75,000 $600,000
Total {(with 3% annual

inflation) $900,000 $0.00 $84,450 $695,400

*Cost estimate uses year-of-expenditure dollars and is not subsequently inflated.

Given the nature of the City’s transit service, capital project requests are based primarily on anticipated
need. Regular and thorough vehicle and facility inspections provide an assessment of condition to
determine when replacement of assets is needed. No additional staffing is anticipated to be needed to
address the investment priorities contained herein.

Revenue Sources
The City of Corcoran currently utilizes a number of different sources to fund its operating and capital

expenses. These include:

TDA/Local Transportation Fund (LTF),
FTA Section 5311,

e Cal EMA grant,

e PTMISEA funds,

e Passenger fares,

Amtrak and KART ticket/pass sales,

Rental income,

Interest income, and

Miscellaneous revenues.

The City may need to apply for additional funds in order to ensure its anticipated capital needs can be
met in a timely manner. There are a number of formula-based and discretionary/competitive grant
programs that are eligible to be used toward capital purposes. Formula grants are allocated on a regular
basis, while discretionary and competitive grants may not have a call for projects each year.

Descriptions of current and potential funding sources are provided in Exhibit 5.6.
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City of Corcoran - Corcoran Area Transit (CAT) Transit Asset Management Plan
Kevin J. Tromborg, Accountable Executive
Last modified by Kathy Chambers, M&A on 01 Jul 19 at 15:38
Introduction
The Corcoran Area Transit (CAT) is an on Demand-Response (DAR) service, CAT services the City of Corcoran and the fringe areas as well, CAT's DAR
operation has been in service since 1989 and with an sstimated population of 25,692, Calls are received and dispatched form the CAT Depot whare Transit
Operators are dispatched schedule pick-ups for the 6:45 a.m. and 7:00 a.m. shifts the night before and are ready to begin pick-ups by 7:15 a.m. CAT Depot
opens at 8:00 a.m. and closes at 5:00 p.m. The CAT Dapot only operates Monday through Friday, and is closed on most holidays.
Performance Targets & Measures
Pe:::;:ﬁi:’:;’z‘;m Asset Class 2020 Target  2021Target 2022 Target 2023 Target 2024 Target

REVEMUE VEHICLES

AB - Articulated Bus N/A

AQ - Automablle N/A

BR - Over-the-road Bus N/A

BU - Bus 0% L % 0% 0% 67%

CU- Cutaway Bus 0% o% % 33% %

DB - Double Decked Bus N/A
Age - % of revenue vehlcles FB - Ferryboat N/A
within a particular asset dass MB - Mini-bus N/A
thathave met or excesded MV - Mini-van N/A
thalr Useful Life Benchmark AT - Rubber-tre Vintage Trollay N/A
{uLB) 58 - School Bus N/A

SV - Sport Utility Vahicle N/A

T8 - Trolleybus N/A

VN - Van N/A

Custom 1 N/A

Custom 2 N/A

Custom 3 N/A
EQUIPMENT

Mon Revenue/Service Automablle N/A
Age - % of vehicles that have Stesl Wha! Vehlclss s /4

Trucks and other Rubber Tire Vehicles N/A
met or exceedad their Useful : e = = N/A
Ufe Benchmark (ULB) = N/A

Custorn 3 N/A
FACILITIES -

Administration 0% 0% 0% 0% 0%
Condition - % of facllities Malntenance 0% % o% 0% | 0%
with a condition rating Parking Structures LN )
below 3.0 on the FTA Translt Passenger Facllitios MfA
Economic Requirements Custorn 1 N/A
Model (TERM) Scale Custom 2. NfA

Custom 3 NfA

Figet o i
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Target Setting Methodology

All of CAT's buses (BU) and cutaways {CU) ars expected to have a life of 20 years due tha constant upkeep of the buses with 45-day mandatory inspections.
Facilitias have a life expectancy of 50 years with all facilltias having quarterly inspections

TAM \isian

Through Its TAM system, the City hopes to continue the upkeep of its buses and facilities by maintaining frequent inspections and reviewing Iite expectancy
while kaeping its assets in a State of Gaod Repair,

TAM and SGR Policy

Thraugh daily pre- and post-trip inspections and 45-day inspections at the maintenance shop, the City's goal is to extend the lifa of its revenue vehicle and
facilities.

TAM Goals and/or Objectives
Goals  — __ Objectives o
‘Through community outreach at Senior Center, Schaals, and Social Servicas.

f a ridership by 10 t ; e T - )
nereasar ' fad b iAnalyze input received at the above locations to incerporate suggestions into

ur system.
pérade an average of 10 bér&eﬁf of software annually across the fou r-yéa;
-life of the TAM Plan

E‘Replacé and improve 50 pérceﬁt of all tachnology (sofiwa;é and hardware)
severy five years.

Improve technology to better serve the community

About the TAM Plan
The City of Corcoran's TAM Plan includes all rolling stock as well as the transit depot, maintenance shop/conferance room and bus wash station. it includes
a look-ahead far vehicla replacement and facility condition across the the next five years. During that horizon, the City will continue with quarterly

inspections of facilities and 45-day inspactions of ralling stock, as wall as continue to make improvements and repairs as needed. The Plan Is expected to
be updated in 2022.

Rales and Responsibiiities

Department/Individual Role (Title and/or Description) Subreciplent

Kavin L. Tromborg Community Developmant Diractor

Pigarse )

City of Corcoran Page 31



Transit Asset Management Plan | 2019

Capital Asset Inventory
Please see Appendix A {Asset Register) for the assel inventory listing.

Assat lnventory Surnmary
Asset Category Total Number  Avg Age  Avg Mileage Avg Value

[RevenueVehides 1.8 124,637 $192,637.50
AR - Articufuted Bus

AQ - Automoldie

B - Owerethesroad Bus

Bl - Bus

CU - Cufoveay Bis

08 - Double Decked Bus

FB- Ferryboat

ME - Mini-tus

MY - Minvon

87 - Rt Vintage Trodey
50 sefwol s

SV - Spet Utdity Venigle

T8 - Trodeyins

Wi - Von

Customn §

Customn 2

Custorn 4

Equlpment -
Hon Reveie/Service Automatiie
Steed Whee! Vehicks

Trucks aned of e Reliber Tlie Vehicles
Custom 1

Custom 2

Custom 3

Facilities

Administrotion

Mointenance

Packing Structures
.Nsmgm Fociliticy
ICustom 1 '
Custom 2

Custom 3

120 140,429 $210,295.00
T 108,814 $75,000.00

1B7 NJA SHE7 466.67
200 N/ $796,800.00
105 N/A 593,800 00

i

NfA

N/A

N/A

N/A

aca=o'a~—uoocn-=aaacoccu-uc-a_aacw—o'o-cm

Pygelof7

City of Corcoran
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Condition Assessment
Please see Appendix B {Asset Condition Data) for individual asset condition llsting
Assat Condition Summary

Asset Category Total Number  AvgAge  Avg Mileage  Avg TERM Condition Avg Value % At or Past ULB
RevenuaVehides [3 1.8 124,637 /A $192,647.50 o%
A Articuloted Bus o nfn
AQ - Autamobile ] NiA
BR e fiie s Sua 1] . i
au -t 3 1.0 10429 i $310,295.00 o
CU - Cutaway By 3 1.7 108,844 LT 4 75,000,00 o
DB Dovble Decked Bus 9 N/A
FaL- Ferryboot 0 N/A
R 0 NjA
MV - Minivon o MfA
RT - Rubber -tire Vistoge Troley 0 LI
50 - Sehool Bus ] Hin
SV St Lty Vehicle 0 &
T8 - Trotleybas ] N/
Vi Van L MfA
Cuestenn 1 9 N/
Custain & 0 - LUES
Custeyn 4 il . LTEY . -
Equipmant [ . - NIA . .
tion Revenie/Service Autemolsfe 0 NN
Steol Wieel Vehiches 0 A
Trucks and of er fubber Tiee Voakies L] . /A
Customn § 1] HiA
Custam 2 0 NiA
Custon 3 0 N/A
Fadlities 3 13,7 TN 50 $887,466.67 MfA
Administrotion 1 200 N/A | 5.0 3 796,800.00 NfA
Muintemuixe 2 105 nNfa 50 F042 800,00 NfA
Pyrking Structures 0 A wfi
Passenger Fatiilies 0 3 N/A F /A
Custam 1 0 i N/A i . : A
Custam 2 0 e NA : HfA
Custom 1 0 i N/A ' /A

Hige tatd
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Decision Support

Investment Prioritization

Investment prloritization Is based on 45-day inspections of transit vehicles and quarterly inspections of facilities. Evaluations of
high pricrity projects and/or repairs are conducted as needed.

Decision Support Toals
The following tools are used in making investment decisions:
Process/Tool Briaf Description

Annual evaluation of technology and available Investments will be prioritized by need and valuation of projects, based on the
grant funds annual avallabllity of grant funds and capital outlay.

Risk Management

"~ Risk o Mitigation Strategy
Loss of significant amounts of federal funds  Decrease dependence on federal funds for capital.
Loss or decrease of grant funding Increase fares and decreasa overhead to compensate.

Need electric infrastructure In place before

ldentify infrastructure grants before vehicles need replacement.
replacing buses

Maintenance Strategy

i
Asset Category Asset Class Maintenance Activity ; Frequency | Avg &ur:?ﬁon Cost
— ~,,A§_ I - e e A - -
RevenueVehicles | CU-CutawayBus 45 Day Inspection 45 Days 2
RevenueVehicles BU - Bus 45 Day Inspection ;45 Days 25

Unplannad Maintenance Approach

Bus are Inspected every 45 days; as a result, there usually are not many unplanned maintenance needs.
However, when they arlse and the cost of repairs fs over $1,000, then three quotes are required. Once the
quotes have been received and reviewed, one will be selected according to the estimate and prior experience
with the vendor.

Overhaul Strategy

Asset Category Asset Class ) Overhaul Strategy
- eval g 10 - avaluate | rand i

RevenueVehicles CU - Cutaway Bus Every five years - evaluate engine; every 10 years - evaluate Interlor and exterior

of vehlcle. N R

RevenueVehicles BU - Bus Every five years - evaluate engine; every 10 years - evaluate interior and exterlor
_ |of vehicle.
Facilitias Admlnistration |As needed

Faclitles Malntenance  |{Bus Wash Station) As needed
Fatllities Maintenance As needed
Page 10f 2
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Disposal Strategy
Asset Catogory ~ _AssetClass ngp?sgj Strategy
RevenueVehicles ~ CU-CutawayBus 'The buses are sent to auction or donated
RevenueVehicles BU - Bus The buses are sent to auction or donated
Facllities Administration N/A
Tacilities Maintenance (Bus Wash Station) N/A
Facilites ' Maintenance  NA
Acqidisition and Renewal Strategy La
Asset Category Asset Class Acquisition and Renewal Strategy
RevenueVehicles CU - Cutaway Bus  |Based on mechanic's evaluation avery five years.
RevenueVehicles BU - Bus ‘Based on mechanic's evaluation every five years.
_ Facllities Administration N/A
. Facilities Maintenance {Bus Wash Station) N/A
Facilities . Malntenance N/A
Page 20/ 2
-
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Investment Prioritization
The list of prioritized investment projects is provided in Appendix C.

Appendices

Appendix A Asset Register

Appendix 8 Revenue Vehicle (Rolling Stock) Condition Data
Appendie B2 Equipment Condition Data

Appendix B3 Facilities Condition Data

Appendi Proposed Investment Project List

Appendix D Fleet Replacement Module Output

Page Lof 1
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City of Corcoran - Corcoran Area Transit (CAT) Transit Asset Management Plan

Kevin ). Tromborg, Accountable Executive
Last modified by Kathy Chambers, M&A on 22 Aug 19 at 08:07

Introduction .

The Corcoran Area Transit {CAT) is an on Demand-Response (DAR) service, CAT services the City of Corcaran and the fringe areas as well. CAT's DAR operation

has been in service since 1989 and with an estimated population of 25,692. Calls are received and dispatched form the CAT Depot where Transit Operators are
dispatched schedule pick-ups for the 6:45 a.m. and 7:00 a.m. shifts the night before and are ready to begin pick-ups by 7:15 a.m. CAT Depot opens at 8:00 a.m.
and closes at 5:00 p.m. The CAT Dapot only operates Monday through Friday, and is closed on most holidays.

Performance Targets & Measures

Gt ca‘*ﬁ:erzs'u'::”‘" . Asset Class 2020Target ~ 2021Target 2022Target 2023 Target 2024 Target
REVENUE VEHICLES
AB - Articulated Bus N/A
AO - Automobile N/A
BR - Over-the-road Bus N/A
BU - Bus 0% 0% 0% 0% 67%
CU - Cutaway Bus 0% 0% 0% 33% 0%
DB - Double Decked Bus N/A
Age - % of revenue vehicles  FB - Ferryboat N/A
within a particular asset class MB - Minl-bus N/A
that have met or exceeded MV - Mini-van N/A
their Useful Life Benchmark  RT - Rubber-tire Vintage Trolley N/A
{ULB) SB - School Bus N/A
SV - Sport Utility Vehicle N/A
T8 - Trolleybus N/A
VN - Van N/A
Custom 1 N/A
.Custom 2 N/A
Custom 3 N/A
EQUIPMENT
Non Revenue/Service Automobile N/A
Age - % of vehicles that have ,ste—e! Whss| Vehicles s
met or exceeded their Useful Trucks and other Rubber Tire Vehicles N/A
Life Benchmark (ULB) Custom.1 b2
Custom 2 N/A
Custom 3 N/A
FACILITIES
Administration 0% 0% 0% 0% 0%
Conditlon - % of facilities with Maintenance 0% 0% 0% 0% 0%
a condition rating below 3.0 Parking Structures N/A
on the FTA Transit Economic  Passenger Facilities N/A
Requirements Model (TERM) Custom 1 N/A
Scale Custom 2 N/A
Custom 3 N/A

Page tof 2



Target Setuing Methodaology

All of CAT's buses (BU) and cutaways (CU) are expected to have a life of 20 years due the constant upkeep of the buses with 45-day mandatory inspections.
Facilities have a life expectancy of 50 vears with ail facilities having quarterly inspections,

TAM Vision

Through its TAM system, the City hopes to continue the upkeep of its buses and facilities by maintaining frequent inspections and reviewling life expectancy
while keeping its assets in a State of Good Repair

TAM and SGR Policy

Through daily pre- and post-trip inspections and 45-day inspections at the maintenance shop, the City's goal is to axtend the life of its revenue vehicle and
facilities.

TAM Goals and/or Objectives

Goals Qbjectives

Through community outreach at Senior Center, Schools, and Social Services.

Increase ridership by 10 percent. E ) . .
poyife Analyze input received at the above locations to incorporate suggestions into

our system,

Upgrade an average of 10 percent of software annually across the four-year life
of the TAM Plan.

Replace and improve 50 percent of all technology {software and hardware)
every five years.

Improve technology to better serve the community

About the TAM Plan
The City of Corcoran's TAM Plan includes all rolling stock as well as the transit depot, maintenance shop/conference room and bus wash statian. it includes a

look-ahead for vehicle replacement and facility condition across the the next five years. During that horizon, the City will continue with quarterly inspections of
facilities and 45-day inspections of rolling stock, as well as continue to make improvements and repairs as needed. The Plan is expected to be updated in 2022.

Roles and Responsibilities
Department/Individual Role (Title and/or Description) Subrecipient

Kevin J. Tromborg Community Development Director

Pagelof 2
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Capital Asset Inventory

Please see Appendix A (Asset Register) for the asset inventory listing.

Asset Inventory Summary

. Asset Category
RevenueVehicles
AB - Articulated Bus
AC - Automobile
BR - Qver-the-road Bus

8U - Bus

€U - Cutawoy Bus _

DB - Double Decked Bus

F8 - Ferryboat

MB - Mini-bus

MV-Minivon

RT - Rubber-tire Vintage Trolley
SB - School Bus

SV - Sport Utility Vehicle
T8 - Trolfeybus

VN - Van

Custom 1

Custom 2

Custom 3

Equipment

Non Revenue/Service Automobile
Steel Wheel Vehicles ;
Trucks and other Rubber Tire Vehicles
Custom 1
Custom 2
Lustom3
Facllities
Administration
Maintenance
‘Parking Structures
Possenger Facilities
Custom1
Custom2 __
Custom 3

Total Number

OQ’DOONb‘NDQODOODDOOODDDDDODCWWGDDU\

Avg Age
1.8

12.0
11.7

13.7
20,0
10.5

Avg Mileage
124,637

140,429
108,844

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
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AvgVelue
$192,647.50

$310,295.00
$75,000.00

$887,466.67
$796,800.00
$932,800.00



Condition Assassmant

Please see Appendix B (Asset Condition Data) for individual asset condition listing.

Asset Condition Summary
. Asset Category

RevenueVehicles

AB - Articulated Bus

AO - Automobile

8R - Over-the-road Bus

BU - Bus

CU - Cutaway Bus

DB - Double Decked Bus

FB - Ferryboat

M8 - Mini-bus

MY Mini-van

RT - Rubber-tire Vintage Trolley.
58 - School Bus

SV - Sport Utility Vehicle
T8 - Trolfeybus

VN - Van

Custom 1

Custom 2

Custam 3

Equipment N
Non Revenue/Service Automobile
Steel Wheel Vehicles

Trucks and other Rubber Tire Vehicles
Custom 1

Custom 2

Custom 3

Facllties
-Administration

Maintenance

Parking Structures

Passenger Facilities

Custom 1

Custom 2

Custom 3

Total Number

O SO oo N EBEOoOODOoOoOOS oo CcC D o000 oDOOWwWWwWwo oo

Avg Age
11.8

12,0
11.7

13.7
20.0
10.5

Avg Mileage
124,637

140,429
108,844

N/A
N(A
N/A
N/A
N/A
N/A
N/A
N/A.
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Avg TERM Condition
N/A
N/A
N/A
N/A
N/A
N/A
N/A
NfA
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
5.0
5.0
5.0

Avg Value
$192,647.50

5310,295.00
§75,000.00

$887,466.67
$796,800.00
$932,800.00

% At or Past UiB
0%

0%

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A



Decision Support

Investment Prioritization

Investment prioritization is based on 45-day inspections of transit vehicles and quarterly inspections of facilities. Evaluations of
high priority projects and/or repairs are conducted as needed.

Decision Support Tools

The following tools are used in making investment decisions:

Process/Tool

Brief Description

Annual evaluation of technology and available ‘Investments will be prioritized by need and valuation of projects, based on the

grant funds

Risk Management
Risk
Loss of significant amounts of federal funds
Loss or decrease of grant funding
Need electric infrastructure in blace before

replacing buses

Maintenance Strategy

Asset Category Asset Class
RevenueVehicles CU - Cutaway Bus
RevenueVehicles BU - Bus

Unplanned Maintenance Approach

annual availability of grant funds and capital outlay.

Mitigation Strategy
Decrease dependence on federal funds for capital.

Increase fares and decrease overhead to compensate.

Identify infrastructure grants before vehicles need replacement.

Avg Duration

Maintenance Activity Frequency (Hrs)
-45 Day Inspection 45 Days 2
45 Day Inspection 45 Days 2.5

Bus are inspected every 45 days; as a result, there usually are not many unplanned maintenance needs. However,
when they arise and the cost of repairs is over $1,000, then three quotes are required. Once the quotes have
been received and reviewed, one will be selected according to the estimate and prior experience with the vendor.

Overhaul Strategy

. . Asset Category Asset Class
RevenueVehicles CU - Cutaway Bus
RevenueVehicles BU - Bus

Facilities Adrrﬁir'\is;t.rati-on
Facilities Maintenance

] - Qverth_lul 'Strateﬂg:v S .
_;'E'very five years - evaluate engine; every 10 years - evaluate interior
iof vehicle.

‘Every five years - evaluate engine; every 10 years - evaluate interior
.of vehicle.

"As needed

+(Bus Wash Station) As needed

Page 1l of 2

Cost

and exterior

and exterior



Facilities Maintenance

Disposal Strategy

As neaded

Asset Category Asset Class R Disposal Strategy
RevenueVehicles CU - Cutaway Bus  -The buses are sent to auction or donated
RevenueVehicles BU - Bus ‘The buses are sent to auction or donated

Facilities Administration N/A
Facilities Maintenance :(Bus Wash Station) N/A
Facilities Maintenance ‘N/A

Acquisition and Renewal Strategy

Asset Category Asset Class Acquisition and Renewal Strategy
RevenueVehicles  CU-CutawayBus  Based on mechanic's evaluation every five years.
RevenueVehicles BU - Bus .Based on mechanic's evaluation every five years.

Facilities Administration N/A
Facilities Maintenance f(Burs Wash Station) N/A
Facilities Maintenance N/A

Page20f 2



Investment Prioritization
The list of prioritized investment projects is provided In Appendix C.

Appendices

Appendix A Asset Register

Appendix B1 Revenue Vehicle (Rolling Stock) Condition Data
Apoendix 82 Equipment Condition Data

Appendix B3 Facilities Condition Data

Appendix C Proposed Investment Project List

Appendix D Fleet Replacement Module Qutput

Page 1of 1
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City of Corcoran - Corcoran Area Transit (CAT) Transit Asset Management Plan

Kevin J. Tromborg, Accountable Executive
Last modified by Kathy Chambers, M&A on 22 Aug 19 at 08:07

Introduction

The Corcoran Area Transit (CAT) is an on Demand-Response {DAR) service, CAT services the City of Corcoran and the fringe areas as well. CAT's DAR operation

has been in service since 1989 and with an estimated population of 25,692, Calls are received and dispatched form the CAT Depot where Transit Operators are
dispatched schedule pick-ups for the 6:45 a.m. and 7:00 a.m. shlfts the night before and are ready to begin pick-ups by 7:15 a.m. CAT Depot opens at 8:00 a.m.
and closes at 5:00 p.m. The CAT Depot only operates Monday through Friday, and is closed on most holidays.

Perfarmance Targets & Measures

a—— Ca'e::erzs'u'::'f"'ma"‘e Asset Class 2020Target ~ 2021Target 2022Target 2023 Target 2024 Target
REVENUE VEHICLES
AB - Articulated Bus N/A
AO - Automobile N/A
BR - Over-the-road Bus N/A
BU - Bus 0% 0% 0% 0% 6%
.CU - Cutaway Bus 0% 0% 0% 33% 0%
DB - Double Decked Bus N/A
Age - % of revenue vehicles  FB- Ferryboat N/A
within a particular asset class MB - Mini-bus N/A
that have met or exceeded MV - Mini-van N/A
their Useful Life Benchmark  RT - Rubber-tire Vintage Trolley N/A
(ULB) $B - Schoal Bus N/A
SV - Sport Utility Vehicle N/A
:TB - Trolleybus N/A
‘VN - Van N/A
Custom 1 N/A
.Custom 2 N/A
Custom 3 N/A
EQUIPMENT
Non Revenue/Service Automobile N/A
Age - % of vehicles that have ‘Stee| Whoe! Vehicles . N/A
met or exceeded their Useful Trucks and other Rubber Tire Vehicles N/A
Life Benchmark (ULB) ,Custom 1 ] N/A
Custom 2 N/A
Custom 3 N/A
FACILITIES _ _
Administration 0% 0% 0% 0% 0%
Conditlon - % of facilities with Maintenance 0% 0% 0% 0% 0%
a condition rating below 3.0 Parking Structures N/A
on the FTA Transit Economic  Passenger Facilitles N/A
Requirements Model (TERM) Custom 1 N/A
Scale Custom 2 N/A
Custom 3 N/A

Page1of2



Target Setting Methodalogy

All of CAT's buses (BU) and cutaways (CU) are expected to have a life of 20 years due the constant upkeep of the buses with 45-day mandatory inspections.
Facilities have a life exoectancy of 50 vears with all facilitles having quarterly inspections,

TAM Vision

Thraugh its TAM system, the City hopes to continue the upkeep of its buses and facilities by maintaining frequent inspections and reviewing life expectancy
while keeping its assets in a State of Good Repair.

TAM and SGR Policy

Through daily pre- and post-trip inspections and 45-day inspections at the maintenance shop, the City's goal is to extend the life of its revenue vehicle and
facilities.

TAM Goals and/ar Objectives

Goals Objectives

Through community outreach at Senior Center, Schools, and Social Services.

Increase ridership by 10 percent. A . R .
REFESR Analyze input received at the above locations to incorporate suggestions into

our system.

Upgrade an average of 10 percent of software annually across the four-year life
of the TAM Plan.

Replace and improve 50 percent of all technology (software and hardware)
every five years.

Improve technology to better serve the community

About the TAM Pian
The City of Corcoran's TAM Plan includes all rolling stock as well as the transit depot, maintenance shop/conference room and bus wash station. It includes a

look-ahead for vehicle replacement and facility condition across the the next five years. During that horizon, the City will continue with quarterly inspections of
facilitles and 45-day inspections of rolling stock, as well as continue to make improvements and repairs as needed. The Planis expected to be updated in 2022.

Roles and Responsibilities
Department/Individual Role (Title and/or Description) Subrecipient

Kevin J. Tromborg Community Development Director

Page 20f 2
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Capital Asset Inventory

Please see Appendix A (Asset Register) for the asset inventory listing.

Asset Inventory Summary
... AssetCategory

RevenueVehicles

AB - Articulated Bus

AQ - Automobile

BR - Over-the-road Bus

BU - Bus

LU - Cutawoy Bus

DB - Double Decked Bus.

B - Ferryboat

M8 - Mini-bus _

MV - Mini-von

iRT - Rubber-tire Vintage Trolley

58 - School Bus

SV - Sport Utility Vehicle

T8 - Trolieybus

VN - Van

Custom 1

Custom 2

Custom 3

Equipment —

Non Revenue/Service Automobile

Steel Wheel Veliicles

Trucks and other Rubber Tire Vehicles

Custom 1
Custom 2
Custom 3
Facllities
Administration
Maintenance
'Parking Structures
Passenger Focliities
Lustom1
Custom 2
Custom 3

[
0

0

0 - =

3 120 140,429
3 17 108844
0 . .

0

0

0

0

0

0 -

0

0

0 =

0 :

Q i

[1] - -

0

0

Q -

]

0

0 Z .
3 187 NA
1 20.0 N/A
2 05 NA
0 - N/A
0 . N/A
0 - N/A
o . N/A
0 N/A
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AygValue

$192,647.50

$310,295.00
$75,000.00

$887,466.67
$796,800.00

~ $932,800.00



Condition Assessment
Please see Appendix B (Asset Condition Data) for individual asset condition listing.

Asset Condition Summary

. AssetCategary .. TotalNumber  AvgAge AveMileage  Aug TERM Condition AvgValue Y AtorPastULB
RevenueVehicles : [ 118 124,637 N/A $192,647.50 0%
AB - Articulated Bus 0 - - N/A : i
AO - Automobile 0 = NfA s <
BR - Qver-the-road Bus 0 : = N/A 4 -
BU - Bus 3 12,0 140,429 N/A $310,295.00 0%
CU - Cutaway Bus 3 11.7 108,844 N/A $75,000.00 0%
08 - Souble Decred Bus c MIA E 2
FB - Ferryboat ¥ . A E :
MB - Mini-bus 1] - N/A - -
MV - Mini-van 0 : . N/A . .
RT - Rubber-tire Vintage Trolley 0 - : N/A b S
58 - School Bus 0 - > N/A :

SV - Sport Utility Vehicle 0 B : N/A : g
7B - Trolleybus 0 - : N/A - :
VN - Van 0 N/A - .
Customn 1 0 . N/A - -
Custom 2 0 - - N/A

Custom 3 0 - - N/A - .
Equipment e 0 - : N/A 8 g
:Non Revenue/Service Automabile 0 N/A
‘Steel Wheel Vehicles 0 - N/A

Trucks and other Rubber Tire Vehicles 0 - N/A,

Custom 1 0 - NSA

Custom 2 0 - N/A

Custom 3 0 - = N/A = :
Facilities 3 13.7 N/A 5.0 $887,466.67 N/A
Administration 1 200 N/A 5.0 $796,8C0.00 N/A
Maintenance 2 105 N/A 5.0 $932,800.00 N/A
Parking Structures 0 - N/A - . NfA
Passenger Facilities 0 N/A - - N/A
Custom 1 0 N/A | . N/A
Custom 2 0 N/A - ) - N/A
Custom 3 0 N/A : : N/A
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Decision Support

Investment Prioritization

Investment prioritization is based on 45-day inspections of transit vehicles and quarterly inspections of facilities. Evaluations of
high priority projects and/ar repairs are conducted as needed.

Decision Support Tools
The following tools are used in making investment decisions:

Process/Tool Brief Description

Annual evaluation of technology and available :Investments will be prioritized by need and valuation of projects, based on the
:grant funds -annual availability of grant funds and capital outlay.

Risk Management
o ~ Risk i ) ) ] ] Mitigation Strategy
Loss of significant amounts of federal funds _'Decrease dependence on federal fund_s fg( capital.
Loss or decrease of grant funding Increase fares and decrease overhead to compensate.
.“N‘ened\ electric infrastructure in Biéce before

; Identify infrastructure grants before vehicles need replacement.
replacing buses

Maintenance Strategy

Avg Duration
Asset Category Asset Class Maintenance Activity * Frequency & ( Hl:_;? i Cost
RevenueVehicles @  CU - Cutaway Bus 45 Day Inspection 45 Days 2
RevenueVehicles BU - Bus 45 Day Inspection 45 Days 2.5

Unplanned Maintenance Approach

Bus are inspected every 45 days; as a result, there usually are not many unplanned maintenance needs. However,
when they arise and the cost of repairs is over $1,000, then three quotes are required. Once the quotes have
been received and reviewed, one will be selected according to the estimate and prior experience with the vendor.

Overhaul Strategy

Asset Category Asset Class Overhaul Strategy
) Every five years - evaluate engine; every 10 years - evaluate interior and exterior
RevenueVehicles |  CU - Cutaway Bus i . i e Ly
, of vehicle.
! Every five years - evaluate engine; every 10 years - evaluate interior and exterior
RevenueVehicles BU - Bus ylivey ngine RS .
SR T of vehicle.
Facilities Administration .As needed
_Facilities ' Maintenance _ i(Bus Wash Station) As needed

Page1of 2



Facilities Maintenance

Disposal Strategy

Asset Category
RevenueVehicles

Asset Class

RevenueVehicles BU - Bus
Facilities _Administration
Facilities Maintenance
Faciiities Maintenance

Acquisition and Renewal Strategy

Asset Category Asset Class
RevenueVehicles CU - Cutaway Bus
__RevenueVehicles  BU-Bus
__Facilities . Administration
Facilities Maintenance
Facilities Maintenance

CU - Cutaway Bus

As needed

Disposal Strategy

:The buses are sent to auction or donated
‘The buses are sent to auction or donated

N/A
(Bus Wash Station) N/A
N/A

Acquisition and Renewal Strategy
Based on mechanic's evaluation every five years.

,Based on mechanic's evaluation every five years.
N/A )
:(Bus Wash Station) N/A

N/A
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Investment Prioritization
The list of prloritized investment projects is provided in Appendix C.

Appendices

Appendix A Asset Register

Appendix B1 Revenue Vehicle {Rolling Stock) Condition Data
Apoendix B2 Equipment Condition Data

Appendix 83 Facilities Condition Data

Appendix C Proposed Investment Project List

Appendix D Fleet Replacement Module Output
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City of

CORCORAN

A MUNICIPAL CORPORATION O

PUBLIC HEARING
ITEM #: 5-A
MEMORANDUM
TO: Corcoran City Council
FROM: Kevin J. Tromborg: Community Development Director

Planner, Building Official, Transit Director
SUBJECT: Proposed revision to Ordinance 612 — Parking of Commercial Vehicle

DATE: August 22,2019 MEETING DATE: August 27,2019

RECOMMENDATION: Staff is recommending that City Council consider adopting draft
Ordinance (A) [Off street parking to remain as approved in the Original Ordinance 612 and that
the truck routes be removed from on street parking. Staff also recommends that the industrial
zones be added for on street parking with the proper signagel].

INFORMATION In 2008 the Council asked the Corcoran Police Department to look at the
then, current ordinance regarding large truck parking and if necessary propose revisions. Staff
look at several other jurisdictions and discovered that they all prohibited LTP in residential
zones. City Council asked the Planning Commission to review the issue and provide
recommendations. The Commission reviewed and discussed the issue for several months. The
Commission asked staff to solicit input from stakeholders, and a stakeholders meeting was held
in October of 2009. It was attended by 28 citizen many of whom were truck drivers. Subsequent
to that meeting staff brought the input gained from that meeting back to the Planning
Commission for consideration. The Commission asked city staff to prepare specific options and
to seek further input from the stakeholders.

On January 11, 2010 city staff brought several options before the Planning Commission for
consideration. Additionally, city staff invited the stakeholders to attend the meeting to provide
their input on the options presented. During that meeting, the Planning Commission directed city
staff to prepare an Ordinance that was a combination of the options that were presented.
Specifically, the Planning Commission wanted the ordinance to prohibit large commercial
vehicle parking in residential areas, with a couple of exceptions.
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Exceptions

1. In residential zones, LTP on private parking is allowed on lots 20,000 square feet or
more.

2. The vehicle must be set back a minimum of 20 feet from any public improvement.
(Sidewalk, curb and gutter, sireet or road) and be behind a fence or gate.

Staff worked with the City Attorney to draft an ordinance that was consistent with the
direction provided by the Planning Commission. At the regularly scheduled Planning
Commission meeting held on February 8, 2010, a public hearing was held on the proposed
ordinance. The Planning Commission voted to pass resolution 10-02 which recommended
that the City Council consider approval of Ordinance 612.

In 2018 and 2019 Code Enforcement has issued warnings and citation regarding LTP in
residential zones on lots less than 20,000 square feet. Planning Commission and City Council
at regular meetings heard a few complaints regarding our LTP ordinance. The City Council
directed staff to have the Planning Commission review the complaints and give
recommendations if any regarding the ordinance.

At the regularly scheduled Planning Commission meeting on March 18, 2019 staff presented
a report regarding Large Truck Parking and showed the comprehensive process the City
undertook in 2009 regarding Ordinance 612. The Planning Commission heard public
comments regarding the ordinance. Planning Commission directed staff to bring back a draft
ordinance as an option to ordinance 612.

At the regularly scheduled Planning Commission meeting held on June 17, 2019 the Planning
Commission’s discussed the draft ordinance. Their decision regarding off street Large Truck
Parking in residential zones was to take no action. The Planning Commission felt that the
existing Ordinance was extensively vetted by the City Council in 2008 and they saw no
reason to amend the off street section of the Ordinance. On street large truck parking was in
their opinion a City Council decision.

DISCUSSION:  Staff has worked in conjunction with the City attorney on an draft ordinance
that allows off street large truck parking in residential zones. Staff was also directed by the
Planning Commission to review the possibility of combining an ordinance regulating large truck
parking and recreational vehicle parking. Staff and the City attorney feel that these are separate
and distinctive issues that may require selective and unique regulation language and therefore
should be address separately. Our current Ordinance section 6-2-8 B and C regulates large truck
parking on the street. It allows parking along the truck routes. (See attached map of truck routes).
The approve truck route outlined in the Corcoran General Plan tours through many residential
zones and ordinance 612 allows for LTP along any section of the truck route. However, vehicle
code section 22507 authorizes local authorities to prohibit or restrict the stopping, parking, or
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standing of vehicles that are six (6) feet or more and any load on or with them within 100 feet of
an intersection during certain or all hours of the day with approved signage. Street parking of
large commercial vehicles can remain as outline in Ordinance 612 along our truck routes with
the addition of approve signage or the city can restrict the parking of large commercial vehicle
parking to light industrial and industrial zones with a 100 ft. buffer from intersections.

BUDGET IMPACT: N/A

Attachments:
1. Ordinance 612
2. Map of truck routes
3. Zoning map
4. Draft Ordinance A
5. Draft Ordinance B
6. Draft Ordinance C
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ORDINANCE NO. 612

AN ORDINANCE OF THE CITY OF CORCORAN ENACTING REASONABLE
LIMITS ON PARKING OF LARGE COMMERCIAL VEHICLES IN RESIDENTIAL
DISTRICTS WITHIN THE CITY OF CORCORAN,

THE CITY COUNCIL OF THE CITY OF CORCORAN DOES ORDAIN AS FOLLOWS:

Seetion 1.  PURPOSE. The provisions of this ordinance are necessary for the safety of the
public in residential zones (zones RA, R-1 and RM). The provisions of this ordinance will
reduce or mitigate the potential