
Town Hall Meeting 
Tuesday, February 26, 2019 



 Solid Waste Rates 
o  Rate History 
o  Why is a rate increase needed? 

 Rate & Feasibility Study 
o  Rate Study Methodology & Objectives 
o  Breakdown of costs to CR&R 
o  Understanding Basic Level of Service & Additional Waste Diversion 

Programs 

 Recommended Option 
 Rate Alternatives Evaluated 



 The last rate increase was 15 years ago 
 Decrease in 2012 
 Decrease in 2013 
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 It is a District goal to have at least 2 million dollars in reserves 
o  Property taxes are paid twice a year which is how the District receives its 

revenue 
o  The 2 million in reserves help pay invoices during the months no money is 

received (June-October) 
o If reserve levels fall below 2 million, CMSD cannot pay the bills  

 Organics Program 
o  CMSD has been subsidizing organic program costs with its reserves 
o  In 2014, residents were advised to expect at least a $2 monthly increase 

to cover program costs 

 Hauler CPI Increase 
o  Per the new contract with CR&R, the hauler is expected to submit annual 

CPI increase requests 
o Increases are not automatic, CR&R must go to the Board of Directors 

for approval 
 
 

 
 



 The Districts three objectives were: 
   1. Eliminating the annual deficit and ensuring compliance with CMSD Code 
   2. Ensuring rates are enough to cover operating costs 
   3. Evaluate rates based on cart size 

 Cost-of-Service Analysis 
 
 

 
 



 Occupancy 
o  Monthly payment of $9.7954 per unit 
o  Cost of stopping at each household and servicing the carts 

 Mixed Waste Tonnage 
o  $51.97 per ton of mixed waste trash collected 
o  Costs for separating recyclables and landfilling trash  

 Organic Tonnage 
o  $71.50 per ton of organic waste collected 
o  Costs for recycling organic waste at CR&R’s Anaerobic Digestion Facility 

in Perris, CA 
o  Guaranteed lowest price 

 CR&R has not had an overall rate increase in over 10 years 



 Basic Service includes two (2) Mixed Waste Carts and up to (2) 
Organic Carts for $216 a year.  
o  Cart Size Options: 65 and 35-gallon carts 
o  90-gallon carts are grandfathered in 



 Large Item Pickup  
 Door-to-Door Household Hazardous Waste 
 Sharps Collection Dropbox 
 Pharmaceutical Waste Collection Dropbox 
 Light bulb, Light tubes and alkaline battery collection program 

at OCC Recycling Center 
 Fats, Oil and Grease Collection at OCC Recycling Center 
 American Flag Retirement Dropbox 
 Annual Alkaline Battery Collection Contest for schools within 

District Boundaries  
 Annual Free Mulch Giveaway  
 Annual Textile Collection Event 

 



 One-Time Rate Increase in July 2019 
o  One rate increase of 10.83%. This option gives District staff time to 

evaluate the feasibility of collecting cart size data and making changes to 
the District’s billing software to enable the implementation of rates based 
on cart size.  

 Monthly increase of $1.95 per unit = $19.95 (2005-2011Rate) 

 Annual increase of $23.40 per unit = $239.40 (2005-2011Rate) 

 
 
 
 

 

 
 

Service Type 
Current Rates Proposed Rates 

FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 

Annual Rates 

Flat Rate  $216.00   $239.40   $239.40  ? ? ? 

Monthly Rates 

Flat Rate  $18.00   $19.95   $19.95  ? ? ? 



  If the recommended option is implemented, CMSD will still be 
operating at a deficit, but this $23.40 annual increase will keep the 
District from falling below the $2 million reserve level 
o  Rate increase will bring $679,836 in additional revenue needed  

 

 



  Rate increases based on cart size must be adopted by Fiscal Year 
2021-22, otherwise reserve levels will drop below $2 million 



 Eliminate the Deficit in Five Years  
o  Seven-percent (7%) annual rate increases for the next three fiscal years 

followed by six-percent (6%) annual rate increases for the following two years 
• Total flat rate increase of $73.23 over five years (33%) 

 

Service Type 
Current Rates Alternative  Rates 

FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 

Annual Increases 0.00% 7.00% 7.00% 7.00% 6.00% 6.00% 

Annual Rates 

Flat Rate  $216.00   $224.88 $240.60 $257.40 $272.88 $289.20 

Monthly Rates 

Flat Rate  $18.00   $18.74 $20.05 $21.45 $22.74 $24.10 
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• On February 13, 2019 the Citizens Advisory Committee 
recommended alternative option 2 for adoption 
• They believe there are too many unknowns with option 1 
• Option 2 saves the District about $140,000 

 
Service Type 

Current Rates Alternative  Rates 

FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 

Annual Increases 0.00% 7.00% 7.00% 7.00% 6.00% 6.00% 

Annual Rates 

Flat Rate  $216.00   $224.88 $240.60 $257.40 $272.88 $289.20 

Monthly Rates 

Flat Rate  $18.00   $18.74 $20.05 $21.45 $22.74 $24.10 



March 12, 2019 at 9:30 AM – Board of Directors Study Session 
o  District staff shares the Citizens Advisory Committee’s recommendation, along 

with public comments, and seeks the Board’s direction on which rate adjustment 
is preferred 

 May 23, 2019 at 5:30 PM – Board of Directors Meeting 
o  Public Hearing for the solid waste rate adjustment – final decision on rates 

 
 
 
 



 
 

Questions? 
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