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The City of Lake Forest Parks & Recreation Board virtually hosted a second 
community workshop on February 17, 2022 from 7 to 8:30 pm. The purpose was 
to address questions from the first workshop held in December 2021 and provide 
the community an opportunity to evaluate four different design approaches for 
Deerpath Community Park. Approximately 120 community members were in 
attendance, the majority of whom engaged through live commenting.  To ensure 
that other community members, who were not in attendance, had the opportunity 
to engage, an online comment form was available through February 24. Eighty-
eight Lake Forest residents shared their thoughts through the online form. 

The second workshop was divided into two segments. The first segment focused 
on answering questions that were brought up during the first workshop, and the 
second segment featured four potential design options for Deerpath Community 
Park. Participants had opportunities throughout the presentation to share their 
thoughts and feedback. The City of Lake Forest greatly values the community’s 
continued interest in this planning process.

Below is a summary of key topics and subsequent themes mentioned during the 
second workshop and submitted on the online comment forms.  

WORKSHOP 2
RESULTS

The community engagement process for Deerpath Athletic Field 
Improvements is prepared and conducted by The Lakota Group, a landscape 
architecture and community engagement firm based in Chicago. 
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PLAYER SAFETY 
•	 Community members unanimously agreed that high quality improvements and high standard 

maintenance practices, for either natural grass or synthetic turf are of utmost importance to 
player safety.

•	 Some community members expressed concern of PFAS harmful effect on youth players, 
increased injuries, and heat-generation issues as reasons to keep natural grass fields.

•	 Other community members found turf fields to be safe for players from 
personal experience and proven effective across the nation. 

•	 Some community members stated concern for game cancellations on 
player happiness and suggested that improvements to the athletic fields 
would support players’ mental health.

MAXIMIZE PLAYABILITY  
•	 Participants wish to see the fields improved to ensure playability not only for youth sports but 

also for residents to enjoy the fields. 

•	 Multiple community members voiced their support for investment in synthetic 
turf fields as the most promising improvement for ensuring playability. 

•	 Other community members expressed that high quality improvements to the 
natural grass fields would minimize cancellations and ensure playability.

THEME DISCUSSIONS

As a former athlete who played on turf and 
with kids who play on turf, I do not have 
major concerns with player safety. There is a 
minor increase in risk for injuries but playing 
on grass in poor conditions - or not playing 
at all with cancellations - also increases 
problems for athletes.”

- Community member

I view this as an important public good, my kids do 
not play organized sports, but we use these fields 
for fun, and we would love to use them more. 
There have been countless times that I want to go 
out with my kids, and we could not find a field in 
the community in good condition, even though it 
was one or more days after a rain.”

- Community member

“

“
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MAXIMIZE FIELD USAGE & CONDITIONS 
•	 Regardless of field surface options, participants agreed that grading and drainage issues at 

Deerpath Community Park need to be addressed to maximize field usage and condition, avoid 
game cancellations, and provide the best conditions for players and user groups.

•	 Many community members expressed interest in synthetic turf field improvements to increase 
the quality of the fields and create a reliable and durable surface. 

•	 Other community members felt the investment in natural grass athletic 
fields and continued maintenance would be the best investment by the 
community to ensure field usage and condition. 

PLAYER/USER GROUP EXPECTATIONS 
•	 Some community members voiced the need to consider the value playfield improvements will 

have for families that do not play organized sports but use the athletic fields as a gathering 
space.

•	 Participants wished to have more input from Lake Forest youth on their preference for natural 
grass versus synthetic turf fields, as they will be using the athletic fields.

I would like to see our community 
maximizing the usability of our fields and 
unfortunately, we do not live in a climate 
that allows us to do so with natural 
grass and poor drainage issues.”

- Community member

A large price is potentially being spent 
on a very visual project and many local 
sports organizations are going to want 
to ensure that they too have a fair 
opportunity to practice and play on the 
new fields.”

- Community member

“

“
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OPERATIONAL EFFICIENCIES 
•	 In regard to operational efficiencies, community members encourage the City to bring 

sustainable maintenance practices into improvements regardless of chosen surface. 
Community members encourage Lake Forest to look to comparable communities for 
the best practices of sustainable maintenance for both natural grass and synthetic 
turf fields.

•	 Multiple community members mentioned the importance of ensuring that the athletic 
fields are well maintained to avoid long-term repairs and reinstallations whether that 
be through policies or fencing. 

ENVIRONMENTAL SUSTAINABILITY 
•	 Some community members raised concerns about synthetic turf not being recyclable. 

•	 They were also concerned about harmful microplastics and potential chemical maintenance 
treatments leaching into the surrounding environment.

•	 Other community members raised concerns regarding standard practices for maintaining natural 
grass. Some suggested organic natural grass management as an alternative worth investigating. 

•	 Community members encourage Lake Forest to investigate the most environmentally friendly 
synthetic turf that will benefit the community and have the least harmful impact on the 
environment. 

I trust Lake Forest will properly budget 
for maintaining the fields to minimize the 
environmental impacts.”

- Community member“
PARKING AVAILABILITY & TRAFFIC 

•	 Parking availability and traffic were low concerns for community members, but participants were 
interested in a traffic study for any proposed improvements moving forward.
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ENHANCED/IMPROVED SITE AMENITIES 
•	 Numerous community members expressed interest in preserving the walking 

path with any improvements made to the athletic fields.

•	 Some community members believe fencing and controlling access will benefit 
the improved fields long-term to avoid repairs and replacement.

•	 Community members wanted more information about the policies that the 
City will have to put into place to protect the improvements including fencing, 
rules about field usage, and fireworks on-site, to maintain the improvements 
long-term. 

•	 Fourth of July events were a high priority for Lake Forest members and 
interest in continuing this tradition was expressed.

FINANCIAL COSTS 
•	 Community members are interested in learning more about the estimated costs 

presented for the various improvements to Deerpath Community Park. 

•	 On more than one occasion participants showed concern for synthetic turf’s high 
investment cost and its short lifespan of only ten years.

•	 Other community members felt this level of investment for the community would 
be good for the City and home property values.

ECONOMIC DEVELOPMENT OPPORTUNITY 
•	 On more than one occasion community members noted that improvements to the 

athletic fields will make Lake Forest a competitive option for new families looking 
to move to the suburbs.

•	 Numerous participants expressed that any improvements should prioritize Lake 
Forest residents’ use and local teams as well as the lifespan of the fields over 
revenue generation from non-Lake Forest sports leagues. 
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DESIGN OPTION 1 - business as usual

•	 Community members unanimously expressed that option 1 is not the right approach and that Lake 
Forest can do better than leaving the fields as they are. It was noted that this option fails to address 
usability, field condition, playability, game cancellations, and player safety to name a few issues.

DESIGN OPTIONS

Lake Forest needs modern 
facilities to keep our city and 
children on equal footing as 
our neighboring towns. This 
option does nothing to move 
us forward.”

- Community member

“ There is no question that the 
current sports fields are not 
sufficient as they have been 
poorly designed and not been 
appropriately cared for.”

- Community member

“

N AT U R A L 
G R A S S 
F I E L D S

OPTION BENEFITS:

•	 Low cost option

OPTION CHALLENGES:

•	 Requires on-going yearly effort
•	 Low playability and usability
•	 Natural grass maintenance 

practices 

N AT U R A L  G R A S S  M A I N TA I N E D  A S  A  PA R K

D E E R PAT H 
M I D D L E 
S C H O O L

L A K E 
F O R E S T

R E C R E AT I O N 
C E N T E R

HASTINGS ROAD

PARKING

L A K E 
F O R E S T

R E C R E AT I O N 
C E N T E R

From the workshop presentation.
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DESIGN OPTION 2 - Natural Grass Improvements

•	 Community members expressed interest 
in this design option for several reasons 
including financial cost, player safety, and 
environmental impact. 

•	 Other community members believe this 
option still does not address maximizing 
usability and playability to reduce game 
cancellations, and still has a high financial 
cost to the community. 

•	 Lake Forest investing in environmentally 
sustainable maintenance practices came 
up by multiple respondents for any 
improvements to the fields.

•	 Multiple community members brought up the 
recent drainage improvements to Townline 
Park athletic fields and note they are still 
experiencing unfavorable field conditions, 
game cancellations, and poor usability. 

I love this solution! Good 
drainage technologies will 
provide less cancellations, plus 
it is the most sustainable, the 
safest for the athletes, the safest 
for our environment and with 
good maintenance we should be 
able to play on this field a lot, 
even when there is some rain.”

- Community member

Our community wants 
reliability and durability 
in their fields. Grass 
fields cannot support the 
demands we have in that 
area, plus the amount of 
play we get.”

- Community member

“

“

N AT U R A L 
G R A S S 
F I E L D S

D E E R PAT H 
M I D D L E 
S C H O O L

L A K E 
F O R E S T

R E C R E AT I O N 
C E N T E R

HASTINGS ROAD

PARKING

L A K E 
F O R E S T

R E C R E AT I O N 
C E N T E R

N AT U R A L 
B I O S WA L E 

E N V I R O N M E N T

OPTION BENEFITS:

•	 Implement best management 
sustainable standards

•	 Regrade, reposition and improve 
drainage conditions

OPTION CHALLENGES:

•	 Subject to weather-related 
cancellations 

•	 High cost with less revenue stream 
potential

•	 Requires a higher level of 
maintenance 

•	 Natural grass maintenance 
practices

R E G R A D E ,  R E P O S I T I O N  F I E L D ,  I M P R O V E  D R A I N A G E ,  A N D  N AT U R A L  L AW N

From the workshop presentation.
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DESIGN OPTION 3  - synthetic turf Improvements

•	 Community members who favored 
this option were in support 
of maximizing field use and 
condition, relative level of low 
maintenance, revenue generation, 
competitive advantage to 
surrounding communities, and 
maximizing playability.

•	 Community members who were 
against this option brought up 
the financial costs, environmental 
impact, heat generation, player 
safety, and having to replace the 
product in 10 years.

•	 Lake Forest community members 
expressed an interest in gaining 
children’s opinion on turf fields; 
some expressed having children 
that do not enjoy playing on turf 
fields.

S Y N T H E T I C 
T U R F 

F I E L D S

D E E R PAT H 
M I D D L E 
S C H O O L

L A K E 
F O R E S T

R E C R E AT I O N 
C E N T E R

HASTINGS ROAD

PARKING

L A K E 
F O R E S T

R E C R E AT I O N 
C E N T E R

OPTION BENEFITS:

•	 Minimize weather-related 
cancellations

•	 Implement best management 
sustainable standards

•	 Low maintenance and operations
•	 High revenue stream potential
•	 High playability and usability

OPTION CHALLENGES:

•	 High initial investment costs
•	 Removal costs at 10-12 years
•	 More heat generated

N E W  R O B U S T  A R T I F I C I A L  T U R F  F I E L D  S P O R T S  C O M P L E X

N AT U R A L 
B I O S WA L E 

E N V I R O N M E N T

From the workshop presentation.

Ideal solution to provide our children 
with modern facilities while providing 
revenue generating opportunities. This 
is something our town can be proud of 
and will allow us to become a premier 
destination for sports activities and 
tournaments. This option also positions 
well to better manage bad weather events, 
which feel more common today.”

- Community member

Synthetic fields are not the best option 
regardless of their increased playability 
because of the unintended consequences 
that may result from impacts to our 
environment as well as to user safety.  
Although they have been around for a 
number of years, there still remains a 
number of questions regarding their 
long-term impact on health and the 
environment.”

- Community member

“
“
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OPTION BENEFITS:

•	 Provides a balanced approach to 
meet playability, programming, 
and environmental needs or 
concerns.

•	 Allows for future expansion 
of turf facilities with further 
achievable benchmark metrics 

•	 Implement best management 
sustainable standards

OPTION CHALLENGES:

•	 Not maximizing playability and 
usability

•	 Not maximizing revenue streams
•	 Fertilizer and infill concerns

H Y B R I D  T U R F/ L AW N  C O M P L E X  W I T H  I M P R O V E D  D E S I G N

D E E R PAT H 
M I D D L E 
S C H O O L

NATURAL 
GRASS 
FIELDS

S Y N T H E T I C 
T U R F 

F I E L D S

L A K E 
F O R E S T

R E C R E AT I O N 
C E N T E R

HASTINGS ROAD

PARKING

L A K E 
F O R E S T

R E C R E AT I O N 
C E N T E R

N AT U R A L 
B I O S WA L E 

E N V I R O N M E N T

DESIGN OPTION 4  - hybrid natural/synthetic 
improvements

•	 Some Lake Forest community members 
felt that this approach would not fix all the 
problems of the current field and would 
like to see maximum improvements to the 
facilities – maximum drainage improvements 
or full synthetic turf fields.

•	 Some participants expressed interest in 
exploring this hybrid option and looking 
at 2/3 natural fields and 1/3 synthetic turf 
and having the natural fields closer to the 
Recreation Center.

To learn more about the deerpath athletic 
field improvements, visit the website below. 
CityofLakeForest.com/AthleticFieldImprovements

From the workshop presentation.

It is not clear why we would 
go with this option. If we 
are adding synthetic turf, it 
seems best to make the facility 
all synthetic turf and teams 
can use the other grass fields 
throughout Lake Forest if they 
want that type of surface.”

- Community member

“


