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FY22 Comprehensive Fiscal Plan
More than just the annual budget!
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Comprehensive Financial Program -- FY2022 Budget Timeline
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Fiscal Audit of prior year’s financial activities and core@tive services 5/1-10/31
Year

Begins
5/1/20

Council sets bu>1get calendar and fiscal policies (9/1-10/19)

Review and preparation> Capital Improvement Program (9/1-11/30)

Tax Levy, Fees and (>arges reviewed (10/1-12/7)

Council ap%roves fees, tax levy (11/1-12/7)

Target budgets esi%lished (11/1-12/18)

Depts. Prepare budget requests (12/20-1/14)

City Mgr.
(1/2542/4)

City Council
reviews budget

(3/8)

) = Council Action ) = City Staff Action *= City Council Adopts Budget 4/19/21




Integration with Strategic Plan

Environmental Sustainability, Leisure &
Recreation

Lake Forest respects, protects and enhances the
health of its citizens and the quality of its natural
environment.

S N

Business & Economic Vitality

The City recognizes the importance of economic
health in the community, promoting innovation,
competitiveness and entrepreneurship.




General Fund — FY21 Es

Tmates 5

City will outperform budget projections

revEiEn : r EEnse : Projected FY21
Variance Variance
Income Tax $706,539 Personnel Expense $587,900 Surplus:
Bldg. Permits 627,000 C19 Stimulus 300,000 $743:550
COVID 19 848,842 Contingency 248,912
Parking (420,000) All Other (33,132) ‘
Interest (428,425) TOTAL $1,103,680
Property Tax (403,523) Transfer
All Other (215,605) 5750'000 to

TOTAL $714,828

Capital Fund



FY22 BUDGET
City Wide Budget — all Funds

REVENUE $92,516,982 EXPENSE $91,822,048
Transfers Debt Other
Transfers :
12% Inve;gneni Capital K} 6% op;a?;zmg
@ : 15% ‘ ‘
O;;,er In’rerng
o o Salary/Wages
i
Lic/Permit 35%
2%
Utility Tax i
3% Other =P Pension
Sales Tax Benefit
Taxes 4% ez; b 8%

5%

Personnel
COSsTs
account for

42.2% of
City-wide
Expenses




FY 2022 Budget Summary

FY22 Budget By Fund
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FY22 BUDGET 8
GENERAL FUND - net $9,210

REVENUE $37,671,328 EXPENSE S$37,662,118
Capital
» Lic/Permits Contractual |ternql 2% Transfers
Utility Tax 6% Charges/Fees OtherEmp 7% 7% 1% Personnel
Other 8% 16% Benefits - Other costs
Taxes Other 1% 9%
6% 1% account for
Sales 7/3.7% of
7% General
Fund
Expenses
Pension
Sroner 18% Salary/Wages
Tax 45%

56%

FY22 includes transfer of $750,000
annual expense from Capital Fund.



General Fund Target Based Budget

(Payroll excluded)

10,

8,000,000

6,

4,000,000

2
£,

%:\'3:) q'@ {3\\ ’\;:b ,,L"‘*:’

'3-,:\"'.
; 7
SSIPAIIAN

REQUIRED AMOUNTS DISCRETIONARY/CONTINGENCY B TRANSFERS TO OTHER FUNDS
m CAPITALAND ONE TIME B NON-PERSONNEL OPERATING




General Fund Target Based Budget

(payroll included)
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City-Wide Expenses by Function

(in Millions)

Admin, $4.656
Building, $1.720

Non-Dept, $6.770

Capital, $12.685

Comm Dev, $2.152

PW Admin/Eng/Storm,
$2.101

Streets, $1.932

Debt, $5.768_\

\_Sanitation, $2.563

\ ~_Parks/Forestry, $4.082

~_Fleet, $1.968

Med/Dental, $5.789

CROYA' $o-64o ”’"”""’”"”””””’
Seniors, $0.604

Recreation, $5.340 Water/Sanitary, $3.329

Fire, $11.485 \_Golf, $2.455

Cemetery, $0.761
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Lake Forest has the Lowest Property Tax Rate
in Lake County 12

2019 Levy Rates - Collected 2020
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Capital Asset Investments

» Burr Oak Storm Sewer $ 4,300,000
» Road/Sidewalk/Curs 1,035,000
» Storm Sewer Lining/Improv. 1,680,000
» Bridge Improvements 375,000
» Forest Park Beach/Bluft 375,000
» Operating Capital 1,000,000
» Water & Sanitary Sewer 1,190,000

» Capital Equipment 945,000
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General Fund Forecast
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