PUBLIC WORKS COMMITTEE MEETING
MONDAY, November 20, 2023 - 5:00 P.M.
CITY HALL - UPSTAIRS CONFERENCE ROOM

MINUTES

ROLL CALL/CALL TO ORDER

Chairman Goshgarian called the meeting to order at 5:00 P.M. Aldermen Eileen
Looby Weber and Ted Notz were in attendance.

Staff attending the meeting included Michael Thomas, Director of Public Works;
Elizabeth Holleb, Director of Finance; Dan Martin, Superintendent of Public Works;

Byron Kutz, Superintendent of Engineering and Jim Lockefeer, Assistant Director
of Public Works.

Also in attendance was Scott Griffith, Project Manager, Kimley-Horn.

NEW BUSINESS / ACTION ITEMS

APPROVAL OF THE AUGUST 21, 2023, PUBLIC WORKS COMMITTEE MEETING MINUTES

Alderman Notz moved to approve the August 21, 2023, Public Works Committee

meeting minutes. Alderman Weber seconded the motion, which carried
unanimously.

REVIEW AND RECOMMEND APPROVAL TO CITY COUNCIL AWARD OF AN

ENGINEERING SERVICES AGREEMENT FOR THE CENTRAL BUSINESS DISTRICT
INFRASTRUCTURE EVALUATION PROJECT

Director Thomas reviewed the below summary presentation slides on the topic.

AREA OF
EVALUATION
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WORK EFFORTS
INCLUDE...

Review of existing reports (e.g.
IMS, draft smoke testing report,
etc.)

Coordinate with private utilities
(e.g. ComEd, North Shore Gas,
etc.)

Modeling of both watermain and
storm sewers

Televising of all storm and
sanitary sewers

Inspection of all manholes
Assessment of streetlights and
pedestrian accessibility

DELIVERABLES

* Preliminary Report (April |5th), Final
Report (May 13th)

Recommendations for:

Short term capital projects (immediate
ne:

Long term capital projects (Bank Lane
enhancements, etc.)

Capital projects as they relate to
individual redevelopment of private
properties

=  Staff and planning consultant coordination
meetings

=  Three public meetings (if needed) for PYY
Committee, HPC, City Council




SCHEDULE

Staff Review / City Council
RFP Posted Interview Firms Approval Final Report Due

o e

Deadline for RFP PW Committee Preliminary Report Design Completed (if
Submission Review Due a project is identified)

CBD EVALUATION RFP PROCESS

+ Staff initiated RFP process (10 plan-holders); two proposals received

Kimley-Hern $335,788
Baxter & Woodman $537,900

+ Staff negotiated scope and costs down to $293,790
» Experience providing Civil Engineering for large master-plans
* Budget: $300,000 budgeted in FY2025 (capital fund).

» Advancement of funds will be requested so that work can be
expedited

* Action requested: PW Committee Recommends City
Council award Engineering Services for the Central
Business District Infrastructure Evaluation to Kimley-
Horn and Authorize the City Manager to Execute an
Agreement in the Amount of $293,790 Plus the
Remaining $6,210 for Contingency;Total Cost Not to
Exceed $300,000

Central Business District

The Committee and City staff discussed the proposals received, Kimley-Horn
project experience, and the project schedule.

Alderman Weber moved to recommend to City Council award of engineering
services for the Central Business District Infrastructure Evaluation to Kimley-Horn
and authorize the City Manager to execute an agreement in the amount of
$293,790 plus the remaining $6,210 for contingency; total cost not to

exceed $300,000. Alderman Notz seconded the motion, which carried
unanimously.



REVIEW AND RECOMMEND APPROVAL TO CITY COUNCIL AWARD OF BID FOR THE
FOREST PARK BOARDWALK PROJECT
Superintendent Kutz reviewed the below summary presentation slides on the

topic.

BOARDWALK BACKGROUND
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BOARDWALK COSTS

* November 2022 Finance Committee direction to fundraise for remaining amount (required re-bidding boardwalk)

* 9/7/23 Boardwalk bid $1,999,515.27 including 10% contingency and lighting allowance

Boardwalk Costs
(excluding foundations) $1,999,515

Funding Allocations: Amount

ONLINE

Scan the QR code or visit
LFParksandRec.com to learn more
and donate online.

MAIL

Mail your donation to LF Recreation Center

400 Hastings Rd - Lake Forest, IL 60045

Donations (accepted by City Council) $500,000

Mote: costs exclude the boardwalk concrete foundations $545,659.40 with | 0% contingency (Awarded 4/3/23)



PROPOSED BOARDWALK SCHEDULE

Ongoing Agreements from IDNR (for purchase of wood decking)
[1/20/23 CC Authorization to Execute an Intergovernmental Agreement for Grant with IDNR

[1/20/23 PW and 2/4/23 CC  Approval of Construction Agreement (excluding wood decking)
1/16/24 or 2/5/24 CC Approval of Construction Agreement (wood decking)

Tentative Construction Schedule

Boardwalk construction Boardwalk deck Substantial construction
begins installation completion

PROPOSED BOARDWALK AWARD

F.H. Paschen $1,726,833
Boller Construction Company Inc. $1,984,543
Foundation Mechanics $2.466,425

Council Meeting | Award:

Base Bid (excluding wood decking) $1,463,252
Project Contingency (10% of base bid amount) $172,683
Lighting Allowance $100,000
Council Meeting | Award Total $1,735,935

Council Meeting 2 Award:

Wood Decking $263,580
Council Meeting 2 Award Total $263,580
TOTAL $1,999,515

Action requested: Public Works Committee recommends City Council approve Forest Park Boardwalk Project’s low bid and authorize the
City Manager to execute an agreement with F.H. Paschen in an amount of $1,735,935; this includes an overall 10% project contingency.

Staff will request City Council approval of the remaining $263,580 wood decking bid amount upon receipt of the signed IDNR grant.

The Committee and City staff discussed project timing, construction phasing,
and the project grant award.

Alderman Notz moved to recommend to City Council approval of the Forest
Park Boardwalk Project’s low bid and authorize the City Manager to execute an
agreement with F.H. Paschen in an amount of $1,735,935; this includes an overall
10% project contingency.




Staff will request City Council approval of the remaining $263,580 wood decking
bid amount upon receipt of the signed IDNR grant. Alderman Weber seconded

the motion, which carried unanimously.

REVIEW AND RECOMMEND APPROVAL TO CITY COUNCIL THE F.Y. ‘25 CAPITAL
EQUIPMENT PROGRAM
Assistant Director Lockefeer reviewed the below summary presentation slides on

the topic.

FY. 25 CAPITAL EQUIPMENT PROGRAM

Background

* Annual Capital Equipment Program Replacement List is developed/led by PW with other City Department support

* Finance Committee reviews program as part of annual November budget meeting packet materials

* PW Committee reviews proposed list and recommends approval to City Council

* Individual purchases to proceed (City Council approval for $25,000)

F.Y."25 CAPITAL EQUIPMENT PROGRAM

Fund Department / Section unit & New / Replace Item Budget
[ Replace MId-5ize SUY 3 43,000
Police 7 Replace Mid-Size SUY 5 43,000
8 Replace Mid-Size SUV 3 43,000
Fire 2421 Replace Ambulance 3 323,076
170 Replace Refuse Collection Scooter S 40,000
i 1i7m Replace Refuse Collection Scooter 5 40,000
sanitation
172 Replace Refuse Collection Scooter E 40,000
187 Replace Rear-Load Garbage Truck ) 350,000
430 Replace Medium Sized Truck s 100,000
General 440 Replace Skid Ste=r ) 50,000
460 Replace Utility Trailer 3 11,000
Streets 461 Replace Roller 5 26,000
470 Additional Funding For Replzrement Utility Trailer 4 9,000
439 Replace Utility Trailer 3 11,000
475 Replace Mobils Arrow Board 5 10,000
Parks 314 Replace Tow Behind Leaf Blower 5 12,000
643 Replace Stumper 5 100,000
Forestry 547 replace Utility Trailer 5 12,000
672 replace Tower Truck 5 220,000
General Fund TOTAL 3 1,523,076
water [ water & sewer 927 [additional Funding For Replacement [Televising van [s 190,000 |
Water Fund TOTAL % 190,000
Cemetery I Cemetery 701 [Replace [Medium Sized Truck [s 100,000 |
Cemetery Fund TOTAL s 100,000
ol ot 809 [Replace [Greens Roller [s 22,000 |
T 834 |Raplaca |Llih‘L~,' vehicle | 5 13,000 ‘
Golf Fund TOTAL 5 40,000




F.Y.25 CAPITAL EQUIPMENT PROGRAM

‘CAPITAL EQUIPMENT REPLACEMENT FORM
Departrent: Folice Department

Saction: Polize Department

Units #:6/7 /B

Make: Ford

Model: Folice Interceptor Usliny (Explorar)

Year: 2021/2020/2020

Class: Fassenger Velide

Tn-Service Dates: 2-20-2020 / 12-9-2020 / 12-8-2020
Life fo Date Miles (in the Department):

‘CLF Utilization Standard:

Average Annual Utilization, Life to Date: 10,735 J 17,577 [ 19,030 milag/yaar
Annual Utilization Last Fiscal Yoar: 26,573 / 25,103 [ 19,860 milas

Annual Maintenance Costs for Last 3 Fiscal Years:  FY23 - $1,785 [ 33,044 / $11,522
FY22 - 43,695 [ $4,440 / 45,174
P21 - $1,683 ) $2,037 | $4,147

48,0040 [ 53,000 / 58,000 miles
25,00 miles/year

Life o Date Maintenance Cost:
(includees Parts, Labor, and Outside Services)

38,160 / $10,310 422 215

CAFTTAL EQUIPMENT REPLACEMENT FORM
Department: Fire Department

Saction: Fire Department

Units #: 242

Make: International

Moded: 3310 S841F

Year; 2004

Class: Heawy Trucks & General Furpose Yehicles
In-Service Dates:  2/10/2005

Life to Date Hours (in the Department}: 5,430 hours
CLF Wilization Standard: 250 hoursvear
Average: Annual Utilization, Life to Date: 315 haurs/year
Annual Utilization Last Fiscal Year: &1 hours
Annual Maintenance Costs for Last 3 Fiscal Years:  Fr23 - £3.315

Fr22 - §5,290

Fi21 - 1,850
Life 1o Date Maintenance Cost: 493,540

(Inchudes Parts, Labor, and Outside Services)

moniforing. They are also used to transport prisoners to the County [ail, officers to Court appearances, etc.
Recent Mechanical [ssues: The City began using the Ford Palice Tnzrceptor Ubiity in the fall of 2013,
unitfar 4D}, water pumps, and engine mounts. The driver's seats were typically re-built multiple imes
throughaut their use with the Falica Department. Thesa kssues have since baen rasolved by Ford and the

Intarcepkor ha bean updated with MY 2020, The Intercaptor has been 3 very rekable unt for the Poiica
Cepartmant.

Tt Is Flet Malntenance’s opinlon that the Ferd Interceptors be replaced when they accrue 100,000 miles;
150,00 milos for the Chovrolat Tahoad. Aftor thosa milaaga paints, bath vohicles bagin o cost sgnificant
dallars to maintain with continued use in Polica operations.

FY2025 Budgat Amount: 43,000 sach | $129,000 tatsl
Proposed Replacemant: Ford Polica Intarceptor Uty

£an a similar piece of equipment be rentad? IF so, wha i the cost? Mo, ther ar no rantal palics
wehides,

can this piece of equipment be shared with another Department or other local agencies? No.
15 this pieca of equipment used on 3 daily, weekly, or monthly basis? Plaase axplain. Dally. The

units ares used all day except when a team car member is aff for vacation ar is

These units are used for: UNits #6, =7 & #0 are used by the Follce Department for vanious patral and radar

Wihen mileags became high on the Intercegtors, they bagan to have problems with thelr #TU {pewer transfer

For tha pince, are you ing any that the unil doas not
have? please explain. no.

units are used for: Emergency response and the transporting of patients to te hosprtal. Are
Dsommar( taff have placed this ambulanca ag fourth to ba used in its drouit due 10 it age.

Recent Mechanical Essues: Cormosion induding body, fel tank, brake lines and a/c components and lines.
Wiring and lighting issues.

FY2025 Budget Amount: $§323,076

Proposed Replacement: AW Ford F-550

Can a similar piece of equipment be rented? If so, what is the cost? o,

Can this piece of equipment be shared with another Department or other local agencies? Mo,
Is Ehis piece of equipment used on a daily, weekly, or monthly basis? Please explain. Caly for
patient transports.

piece, are you ing amy that the unit already does nat

For the
have? Please explain. No.

PD patrol vehicles approved by City Council on October 2,2023
FD ambulance approved by City Council on December 35,2022

F.Y.25 CAPITAL EQUIPMENT PROGRAM

CAPLTAL EQUIPMENT REPLACEMENT FURM

Department: Public Warks

Section: Sanitation

Units #: 170/ 171 /172

Make: Cuchman

Model: Refuse Haulsters

Year: 2015 | 2015 ) 2015

Olass: Tractors | Scooters

In-Service Dates: 4-1-2016 [ 4-1-2016 / 4-1-2016

Life to Date Hours (in the Department):

CLF Unilization Standard:

Average Annual Utilization, Life to Date: 1,159 ] 393 684 hours/year

Annual Unlization Last Fiscal Year: 1,380 ] 0/ 1,380 hours

Annual Maintenance Costs for Last 3 Fiscal Years:  Fr22 - $12,332/ £0.0.5/ §11,011
FY22 - $10,520 | £707 ) £5,617
Fr21-32,683 / 52,037 ) 54,147

BBE3 | 3014/ 5240 hours
400 hoursfyear

Life to Date Maintenance Cost:
{Includes Parts, Labor, and Qutside Sarvicec)

481,053/ §27,816 | £40,441

These units are used for: Sanitation wses the refuse soaoters to primardy collect refse. As needed, the
units assist with recyding and vard waste as well. The units are also used during special events and assist
Forestry in their annual mosnuito lania catch basin program

Recent Mechanical Issues: Overall, these units are used In Severs duty applicacions. They have ther
ciutchas, ransmission, axles, frant suspension parts, bal joints, control anms, tie rod ends, rear lea spnings,
and r'mm spring shn(k assemblies replaced troughout their life. The I:mhman units have baen discontinued
for seven years and parts are extremely difficUit t obtain (e.g| ransmission gears were abtained from india).

FY2025 Budget Amount: 540,000 each [ $120,000 total

Proposed Replacement: GO-4 Refuse Scooter

Can a similar piece of equipment be rented? If so, what Is the cost? to,

Can this piece of equipment be shared with another Department or other local agencies? es.
The units are primarily usad in Sanitation but can and do assist othar Departments a5 needed.

15 this piece of equipment used on a daily, weekly, or monthly basis? Please explam. Daly.

For the replacement piece, are you requesting any enhancements that the unit already does not
have? Please explain. Yes, air conditioning units to support Sectian emplovees that coerate these scootars
during the summer.

CAPITAL EQUIPMENT REPLACEMENT FORM
Department: Public Works

Section: Sanitation

Units #: 187

Make: Autocar | Mclelus

Model: XC Rear Loader

Year: 2005

Class: Heavy Truck and Refuse Hauler
In-Service Dates: 11/2/2004

Lifa to Date Hours (In the Dapartment):

33,000 howrs

CLF utilization Standard: 1,528 hoursfpaar
Average Annual Utilization, Life to Data: 1,729 hoursfpear
annual Utilization Last Fiscal Year: 1,870 hours

Annual Maintenance Costs for Last 3 Fiscal Years:  FV23 - $24,789
FY22 - $43,332
FY2L - $21,5850

Life to Date Maintenanoe Cost: F354410
{Includes Parts, Labor, and Outside Services)

These units are used for: Daily pickup of refice and collaction each weekand at the Compost Center

Recent Mechanical Issues: Severe body and frame rust and corrosion with metal fabrication and
replacement needed, engines and drivetrains wom out, injectors replsced, hydralics tired and components
need replacement, suspension and steering worn and need componerts replaced.

FY2025 Budget Amount: $350,000

Proposed Raplacement: Autocar [ MOVeilus XC

Can a similar piece of equipment be rented? If so, what is the cost? Mo,

Can this piere of aquipment be shared with another Department or other local agencies? ves.

Is this piece of equipment used on a daily, weekdy, or monthly basis? Please explain. Used daity on
route and at Compost Recyding Canter,
For the replacement piece, are you nerluwhna any enhancements that the unit already does pot

have? Please explain. No.




FY.25 CAPITAL EQUIPMENT PROGRAM

(CAPITAL EQUIPMENT REPLACEMENT FORM
Department: Fublic Works

Baction: Streats

Unils #: <30

Make: GMC

Model: W3500HD

Year: 2005

«Class: Heavy Truck

In-Service Dates: 9/1/2005

Life to Date Hours (in the Department): 7.733 hours
‘CLF Utilization Standard: 250 hours/year
Average Annual Utilization, Life to Date: 424 hours/year
Annual Utilization Last Ficcal Yoar: 330 hours
Annual Maintenance Costs for Last 3 Fiscal Years:  FY23 - 52,293

FY22 - 512,842

FY21 - $17,370
Life to Date Maintenance Cost: £131,255

Includes Parts, Labor, and Outside Services)

CAPITAL EQUIPMENT REPLACEMENT FORM
Department: Public Warks

Section: Sireels

Units #; 440

Make: Caterpillar

Model: 262C

Year: 2010

Class: Trattors

In-Service Dates: 10/1/2010

Life to Date Hours (in the Dapartment):
CLF unilization Standard:

Average Annual Utilization, Life to Date:

2,860 hours
200 hours/year
218 hours/year

Annual Utilization Last Fiscal Year: 138 hours
Annual Maintenance Costs for Last 3 Fiscal Years:  FY23 - 53,494
FY22 - £6,012
Fr21 - §2,036
Life to Date Maintenance Cost: 547,463

Includes Parts, Labor, and Qutside Services)

These units are used for: Snow plowing & salting oparations, asphalt patching, and material delivary.

Recent Mechanical Issues: Severe st and corrosion ko frame bedy and mechanical components. Electrical
issues. Brake, fuel, and hydraulic lines rotted out. Brakes, including service ABS and trailer controler.
ion and steering co

FY2025 Budget Amount: £100,000

Proposad Replacement: Chayiolet/GMC C5500

‘Can a similar plece of equipment be rented? If so, what IS the cost? No.

Can this piece of eguipment be shared with another Department or cther local agendies? o,

1Is this piece of aquipment usad on a daily, weekly, or monthly basic? Pleace explain. Daily,

depanding on current projects.

For the replacement piece, are you requesting any enhancements that the unit already does not
have? Please explain. No.

These units are used for: The Streefs Section utilizes this skid stear for snow removal, asphalt resurfacing,
and loading of numernus materizls.

Recent Mechanical Issues: Elactrical issues induding wheel spead sensors, throttle sensors, operator
controls and wiring hamesses. AJC and heater repair.

FY2025 Budgel Amount: 90,000

Proposed Replacement: Case SUZB0

Can a similar plecs of equipment be rented? If <o, what IS the cost? Yes, §325 per day.

Can this piece of eguipment be shared with another Depariment or other local agendies? Yes.

Is thic pieca of aquipment usad on a daily, weekly, or monthly basic? Please axplain. Daiy,
depending on current projects.

For the replacement piece, are you reguesting any enhancements that the unit already does not

F.Y.25 CAPITAL EQUIPMENT PROGRAM

CAPITAL EQUIPMENT REFLACEMENT FORM
Dapartment: Public Works

Section: Forestry

units #: 643

Make: Rayco

Model; Re10720%H

Year: 2005

Class: Chippers [ Stump Grinders

In-Service Dates: 07/28/2005

Life to Date Hours (in the Department): 1,711 hours
CLF Utilization Standard: GO0 hours/year
Average Annual Utilization, Life to Date: 93 hoursfy=ar
Annual Utilization Last Fiscal Year: 74 hoursfyzar
Annual Maintenance Costs for Last 3 Fiscal Years: Fy23 - 42,500

FV22 - 24,655

Fy21 - §200
Life to Date Maintenance Cost: 39,320

(Includac Parts, Labor, and Outgide Sarvicac)

CAPITAL FQUIPMENT REPLACEMENT FORM
Department; Public Works

Section: Forestry

Uinits #: (72

Make: Intematonal/Terex

Model: 526/X760

Year: 2002

Class: Heavy Trudk and Tree Trimming
In-Service Dates: 8/5/2003

Lifa bo Bata Hours (in tha Dapartrment): 14,330 hours
CLF Utilization Standard: 250 hours/ year
Average Annual Utilization, Life o Dabe: 600 howrs/yaar
Annual Utilization Last Fiscal Year: 571 hours/year
Annual Haintenance Costs for Last 3 Fiscal Years:  Fy23 - 17,385

FY22 - $10,100

P21 88,970
Life to Date Maintenance Cost: §217,140

Includes Parts Lahor, and Outside &

These unils are used for: The Forestry Section utilizes this for general tree trimming and pruning.
Recent Mechanical Tssues: Stesring and power assist replacement, fuel system pressure and leak issues,

frame corrosion, suspensien 15 worn out, fiber glass boom and bucket have 20 vears of stress

of land far replarting.

COMTCSIOn ISsUes,

FY2025 Budget Amount: 100,000

Proposed Replacement: Rayco RG35

Can a similar piece of equipment be rented? If so, what is the cost? Yes, $325 per day.

Can this piece of equipment be shared with another Department or other local agendies? Yes,
Is this piece of equipment used on a daily, weekly, or monthly basis? Please explain. Daily,
depending on curent projects.

have? Please explain. No.

These units are used for: The Forestry Section utilizas this stump grinder for stump removal and restoration

Recent Mechanical Tssues: Eledrical & wiing, engine speed governol, engine ol consumption, and st f

For the replacement piece, are you reguesting any enhancements that the unit already does not

FY2025 Budget Amount: 4220,000 + £150,000 (FY24)

Proposed Replacement: Peterbilt/Teras XTProst

Can a similar piece of equipment be rented? I so, what is the cost? Mo

Can this plece of be shared with another or othar local ;
Etreets Saction.

Is this piece of equipment used on a daily, weekly, or monthly basis? Please explain. Daly,
degending on current projects.

For the replacement piece, are you requesting any enhancements that the unit already does not
have? Please axplain. Mo.

g, the

Forestry Bucket truck approved by City Council on February 6,2023




F.Y.25 CAPITAL EQUIPMENT PROGRAM

CAPITAL EQUIPMENT REPLACEMENT FORM

Department: Public Works

Section: Cemetary

unis #: 701

Make: Chevrolet

Model: W3500

Year: 2003

Clagg: Madium Truce

In-Service Dates: 12/2/2002

Life to Date Miles (in the Department):

CLF Utilization Standard:

Average Annual Utilization, Lifa to Date: 3,000 milasyeaar

Annual Utilization Last Fiscal Year: 2,825 miles

Annual Maintenance Costs for Last 3 Fiscal Years:  FY23 - 54,635
FY22 - 54,420
FY21 - £2,000

63,315 miles
6,000 milesyear

Life to Date Maintenance Cost: $62,182
(Includes Parts, Labor, and Outside Services)

CAPITAL EQUIPMENT REPLACEMENT FORM

Department: Public Works

Section: Water & Sewar

Units #: 027

Make: Chevrolet

Model: Savanna

Year: 1007

Clags: Van

In-Sarvice Dates: 5171997

Life to Date Hours (in the Department):

CLF Utilization Standard:

Average Annual Utilization, Life to Date: 220 hoursfyear

Annual Utilization Last Fiscal Year: 100 heurs

Annual Maintenance Costs for Last 3 Ascal Years:  Fy23 - 51,100
FY22 - §1,560
Fy21 - 51,720

6,300 hours
250 hoursfyear

Life to Date Maintenance Cost: $36,250
{Includes Parts, Labor, and Outside Services)

These units are used for; Various Cemetery maintenance tasks and actvities,

Recent Machanical Issues: Severe must and corrosion to frame body and marharical components. Flactrical
I5Sues. Brake, fuel, and hydraulic lines rotted out. Brakes, and steering C

FY2025 Budget Amount: $100,000

Proposed Replacement: Chevrolet/GMC C5500

Can a similar piece of equipment be rented? If so, what is the cost? No.

Can this piaca of aquipment be shared with another Dapariment or other local agancies? Ne.
Is this piece of equipment used on a daily, weekly, or monthly basis? Please explain. Daily,
depending on current projects.

For the repl jpiece, are you any enh
| have? Please explain. No.

ts that the unit already does not

These units are used for: Televising City sanitary and storm sewers to determine condition.

Recent Mechanical Issues: Brakes, fuel system, elecrical system, door hinges and |atches worn out and
fadures, starting and running issues, body, and frame rust & corosion issues.

FY2025 Budget Amount: 5190,000 + 555,000 (Fy24)

Proposad Replacement: Ford Transit Cargo Van | Enwirosight Camera

Can a similar piece of equipment be rented? If so, what is the cost? No.

‘Can this piece of equipment be shared with another Dep or other local ies? No.

15 this piece of equipment used on a daily, weeldy, or menthly basis? Please explain. Daily,
depending on current projects.
For the repl. |piece, aro you ting any enh

that the unit already doas not

have? Pleasa explain. No.

F.Y.25 CAPITAL EQUIPMENT PROGRAM

CAPITAL EQUIPMENT REPLACEMENT FORM
Department: Recreation

Section: Golf Course -
Units #: 200

Make: Toro

Model: GreansPro 1240

Year: 2015

Class: Tractors

In-Service Dates: 7/14/2015
Life to Date Hours (in the Department): No Data

CLF Utilization Standard: 400 hours/yzar

Average Annual Utilization, Life to Date: No Data

Annual Utilization Last Fiscal Year: No Data

Annual Maintenance Costs for Last 3 Fiscal Years:  No Data

Life to Date Maintenance Cost: No Data
{Indudes Parts, Labor, and Outside Services)

These units are used for: The golf course maintenance operation utilizes this machine for its greens rdling.
Racent Mechanical Tssues: No data.

FY2025 Budget Amount: §22,000

Proposed Replacement: Toro GreensPro 1240

Can a similar piece of eguipment be rented? If so, what is the cost? No.

Can this piece of equipment be shared with another Department or other local agencies? Yes, the

Parie Sachon.

1s this piece of equipment used on a daily, weekly, or monthly basis? Please explain. Daily, by golf

course personned.

For the replacement piece, are you requesting any enhancements that the unit already does pot
have? Please explain. 1o.

CAPITAL EQUIPMENT REPLACEMENT FORM
Department: Recraation

Section: Golf Course

Units #; 834

Make: Toro

Model: Workman 2110

Yaar: 2008

Class: Tractors

In-Service Dates: 10/1/2013

Lifa to Date Hours (in the Department): No Data
CLF Utilization Standard: 400 hourgfyaar
Avarage Annual Utilization, Lifa to Date: Mo Data
Annual Utilization Last Fiscal Year: No Data
Anmzl Maintenance Costs for Last 3 Fiscal Years:  No Data
Life o Date Maintenance Cosk: Mo Data

Includes Parts, Labor, and Qutside Services)

These units are used for: The golf course maintenance operation utilizes this vehide for various
maintenance operations.

Recent Machanical Issues: Mo data.

FY2025 Budget Amount: $18,000

Proposad Raplacement: Toro Workman GTX

Can a similar piece of equipment be ronted? If o, what is the cost? Mo.

Can thiz piece of equipment be sharad with ancther or other local Yag, the
Parks Section.

1Is this piece of equipment usad on a daily, weekly, or monthly basis? Please explain. Daily, by goif
course parcennal.

For tha pi2oa, ara you any

that the unit already does not

have? Please ain. No.




F.Y.'25 CAPITAL EQUIPMENT PROGRAM

2010 Streets Utility Trailer #439 - $11,000 2003 Streets Utdlity Trailer #460 - $11,000 1995 Streets Utility Trailer #470 - $15,000

= r— i

F.Y.“25 CAPITAL EQUIPMENT PROGRAM

2005 Streets Roller #461 - $26,000 2003 Streets Mabile Arrow Board #475 - $10,000
Ly -

F.Y."25 CAPITAL EQUIPMENT PROGRAM

2002 Parks Tow Behind Leaf Blower #314 - $12,000 2003 Forestry Utility Trailer #647- $12,000

Action requested: PW Committee recommends City Council approve the FY.‘25 Capital Equipment Program

The Committee and City staff discussed the equipment to be replaced.

10



Alderman Weber moved to recommend to City Council approval of the F.Y. ‘25
Capital Equipment Program. Alderman Notz seconded the motion, which

carried unanimously.

FY '24 CIP PROJECT SCHEDULE

The Committee and City staff reviewed and discussed the below presentation

slides.

CIP PROJECT SUMMARY CHART - CAPITAL FUND

Annual Paverment Resurfacing & Patching Program
Crack Sealing Program

Concrete Streets Repair

\Annual Longline Striping Program

Waukegan & Everett Intersection (Land Acquisition)
Waukegan & Westleigh Intersection (Land Acquisition)
Concrete Sidewalk/Curb Replacement

Deerpath Sidewalk Connectivity (41-¥Vestmoreland)
Whispering Oaks Sidewalk Connections (SRTS) Design PH 2
McLennon-Reed Bridge Repairs — Design

McLennon-Reed Bridge Repairs — Construction

Lake-Woodbine Bridge Reconstruction — Design PH 2
Lake-VWoodbine Bridge Reconstruction — Construction

Elawa Parking Lot Resurfacing and Expansion — Design
Elawa Parking Lot Resurfacing and Expansion — Construction
\ADA Transition Plan

‘Annual Storm Sewer Lining Program
Ahwahnee Road Storm Sewer Upgrade Design

\Ahwahnee Road Storm Sewer Upgrade Construction

Road
Road
Road
Road

Road

Road

Road / Sidewalk
Sidewalk

Sidewalks
Bridge
Bridge
Bridge
Bridge

Parking Lot

Parking Lot
Facilities / Right of Way /
Parks
Storm Sewer
Storm Sewer

Storm Sewer

1005
100%
100%
100%

5%

15%

100%
100%

15%
0%

35%

S0%

40%

100%
85%

Mid July — Mid October
Early Fall
August — September
September

2023 - 2024
2023 - 2024

August — September
October — November

Fall
Winter

January 2025 — June 2025

Summer 2023 — Summer 2024
December 2024 — September 2025

Fall - Winter
April — May
January

Mid November
Late Winter

December 2024 — Spring 2015

Complete.

Complete.

Complete.

Complete.

Applied for STP-Shared grant for land-acquisition with
pending award notification this fall.

ROVYV material provided to both City and School District;
coordination and approval process underway.
Complete.

Complete.

Phase | design approval received, Phase Il design to begin
this fall.

Design progressing.

Staff intends to align construction with Lake-Woodbine
Bridge Project to minimize overall construction impacts to
Lake Road residents.

Phase Il design underway and progressing.

‘Working towards bidding with State's bid process for
August 7024,

Design progressing. Multiple meetings with stakeholders
have occurred.

Construction to occur in April & May of 2024.

Facility visits completed. First draft of plan in
development.

Complete.

Design progressing.

Pending possible grant announcement from SMC this
Spring 2024.

CIP PROJECT SUMMARY CHART — CAPITAL FUND

‘Gorton Community Center Patio & Drop in Center
Public Safety Water Cooled Chiller Replacement

Volwiler Carpet & Flooring Replacement

Police Department Break Room Renovation
Rockefeller/McCormick/Lech Ravine Construction

'Washington Road Ravine Censtruction

Beach Crane Replacements

Deerpath Community Park Improvement Project

Townline Park Splash Pad

Forest Park Bluff Slope Stabilization

Facility
Facility
Facility
Facility
Raving
Ravine

Beach

Fark

Park

Forest Park

5%

10%

5%
100%

85%

85%

100%

50%

May — August 2024
‘Winter / Spring 2024

November — December

May — July
July — October

December

Fall

Spring

September 3, 2023 —
March 2024

Staff presented project to HPC; project needs to return to HPC;
Com Dev leading special use permit review.

Project coordination underway. Project to begin and be
completed during the winter/spring months of 2024,
Coordinating project start date with contractor and Volwiler
business tenants.

Complete.

Complete

Project budget moved to FY'28 to accommaodate other higher
need ravine priority projects.

Project is underway. Electric improvements installed, new crane
foundations complete, and new crane installations to occur in
early December.

Field turf system installation has been completed. Concrete and
asphalt work completed. The roofs for both buildings are
complete, which allows work to get underway on electric,
plumbing, HYAC and the fire suppression system. Looking
forward to the |1/30 “first look" event

Complete.

Construction began 9/5/23. Estimated construction completion in
December or January.

Boardwalk Project: Received construction bids and fundraising
efforts for the needed $750,000 continues via Park and
Recreation Foundation. Staff will seek City Council approval to
proceed with construction at their 12/4/23 meeting.
Construction is estimated to begin mid-winter and be completed
by memorial day.
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VL.

CIP PROJECT SUMMARY CHART - WATER FUND

Sir William Lane Watermain Replacement (Lawrence-Everett) ‘Water
Membrane Module Replacement Water
Water Meter Replacement Project Design Water
Annual Sanitary Sewer Lining Program Sanitary
Manhole Lining and 1&1 Repairs Design (Smoke Testing) Sanitary
Pump VFD Upgrade (2 Year) Water

PUBLIC COMMENT
There was no Public Comment.

NEXT MEETING - TBD

100%
100%

60%

100%
100%

10%

Mid June — End August
May — June

June — April
Mid November
Spring — Summer

May 2023 — January 2024

Complete.

Complete.

Vendor demos completed. Technical Report completed. Project
will bid out this winter for three-year installation/implantation
pricing.

Complete.

Smoke testing completed the week of 7/31. Follow up dye testing
recommended as part of the FY25 CIP budget.

First year contract completed; second year VFDs ordered with
expected fall delivery.

Director Thomas explained that he will follow up with the Committee via email to

schedule the next meeting.

ADJOURNMENT

Alderman Weber moved to adjourn the meeting of the Public Works Committee
at 6:01 P.M. Alderman Notz seconded the motion, which carried unanimously.

Respectfully submitted,

Jim Lockefeer Jr.
Assistant Director of Public Works
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