PUBLIC WORKS COMMITTEE MEETING
WEDNESDAY, APRIL 6, 2022 - 4:00 P.M.
REMOTE ACCESS MEETING - ZOOM
MINUTES

ROLL CALL/CALL TO ORDER
Chairman Jim Preschlack called the virtual meeting to order at 4:10 P.M.
Aldermen Jennifer Karras and Ted Notz were present.

Chairman Preschlack stated that in accordance with state statute, he made the
determination that it was not practical or prudent to schedule an in-person
Public Works Committee meeting because of the COVID-19 pandemic, and
therefore the meeting was being held remotely.

Staff virtually attending the meeting included Michael Thomas, Director of Public
Works; Dan Martin, Superintendent of Public Works and Jim Lockefeer, Assistant
to the Director of Public Works.

NEW BUSINESS / ACTION ITEMS

APPROVAL OF MARCH 3, 2022 PUBLIC WORKS COMMITTEE MEETING MINUTES
Alderman Notz moved to approve the March 3, 2022 Public Works Committee
meeting minutes. Chairman Preschlack seconded the motion, which carried
unanimously.

REVIEW AND RECOMMEND APPROVAL TO CITY COUNCIL AWARD OF THE CITY
ENGINEERING SERVICES AGREEMENT
Director Thomas reviewed the below summary presentation slide on the topic.

CITY ENGINEERING SERVICES

+ To serve as City Engineer and Surveyor as-needed to fulfill statutory requirements
* Technical plan-review and approval of permit-projects
* Technical assistance and advisor for the Planning Commission

*  Public project plan review and general professional engineering services as needed - =

* One year agreement (5/1/22-4/30/23) with two additional one-year optional renewals ,’
+ Staff initiated RFP process- | | plan-holders and two proposals received. : "
* Reviewed experience, qualifications, specialized capabilities, ==
proximity and ability to perform on time, and fees Vs
T
Gewalt Hamilton Associates, Inc. (GHA) $160 ;
James Anderson Company $135

* Dan Strahan with GHA has been in this role since 2013
+ MNon-Reimbursable Budget: FY2023 $43,000

* Reimbursable Budget:Varies based on number of plan-reviews which is driven by developments (FY2022 projected expenses $40,000)
+ Action requested: PW Committee recommends City Council award a One-Year Professional Services Agreement for the

City Engineering Services to Gewalt Hamilton Associates, Inc., and Authorize the City Manager to Execute an Agreement in

an Amount Not to Exceed $43,000



The Committee and City staff discussed benefits of a third-party firm providing
City Engineering Services, other surrounding municipalities that utilize third-party
engineering services, the staff City review process of the two proposals received,
the Engineering Section’s permit review process.

Alderman Notz moved to recommend to City Council award of a one-year
professional services agreement for the City Engineering Services to Gewalt
Hamilton Associates, Inc., and authorization of the City Manager to execute an
agreement in an amount not to exceed $43,000. Alderman Karras seconded the
motion, which carried unanimously.

REVIEW AND RECOMMEND APPROVAL TO CITY COUNCIL AWARD OF BID FOR THE
SPRUCE LIFT STATION PUMP REPLACEMENT PROJECT

Superintendent Martin reviewed the below summary presentation slide on the
topic.

SPRUCE LIFT STATION PUMP REPLACEMENT PROJECT

FY22Water Fund Capital Improvement Program Budget — $100,000 ¥ |

*  Spruce & Sheridan Wastewater Lift Station is the largest lift station out of the five _,J % o~
stations located throughout the City X

e + J 4 .
D - "
Wastewater Lift Stations: Spruce & Sheridan,Villa Turicum, Bluffs Edge, Westfork ] ‘ J '| %‘g o -~ | J |
. |

(SW) and Willow Lakes || - -\ ) m

e v e
Lift stations collect wastewater at lower elevations that are discharged directly =T = i - — P - [l 5
to the North Shore VWater Reclamation District L | || J " .IJ J 4 |J
- = oy

Sought bids to replace three of the six pumps at the Spruce & Sheridan Lift Station - - | = d

*  All three sewer pumps are 35 years old and have been rebuilt several times
since being installed in 1987; remaining pumps still have some remaining EUL — J.

*  Costs to rebuild older sewer pumps exceeds the cost of a new sewer pump

Received two bids

Northern Divers USA 594,725
llinois Pump $112,758

Northern Divers has completed favorable work previously for the City

+ Action requested: PW Committee recommends City Council award of bid
to Northern Divers USA to purchase and install three new pumps for the
Spruce and Sheridan Sanitary Lift Station for the Sum of $94,725 Plus a 5%
Contingency of $4,750 for a Total of $99,475

The Committee and City staff discussed the health of the City's sanitary sewer
system, redundancy and contingency planning measures featured within
sanitary sewer lift stations, areas in town that utilize septic systems, and the
construction of the Spruce Lift Station by the State in the 1990s.

Alderman Notz moved to recommend approval to City Council award of bid
to Northern Divers USA to purchase and install three new pumps for the
Spruce and Sheridan Sanitary Lift Station for the Sum of $94,725 Plus a 5%
Contingency of $4,750 for a Total of $99,475. Alderman Karras seconded the
motion, which carried unanimously.



. ASSET, INFRASTRUCTURE, & SERVICE HIGHLIGHTS

ASSET, INFRASTRUCTURE, & SERVICE HIGHLIGHTS

Mai e Asph-lt-mncn:& repairs, sidewalks, signs, striping and litter oollecbon
Lighting: Electric & Gas Lights Mai e of City electric street lights and intersection sij
Streets ULIE Locates Locating underground utilities
[Gas Light Conversion Conversion of all Ci lights to LED technol fixture & electrification)
ping Sweep City streets to reduce the debris blocking and entering the storm sewer system
Sanitati Recycling Once weekly, curbside collection
itation [Compost Center City operated for disposal of recyclables, yard waste, metal and electronics
[Sewer Mai e Repairs, cleaning, catch basins/manholes and mai e of sanitary and storm sewer system
. Meters are read monthly to collect regular billing data, identify unreasonably high or low water
Water & Sewer e —— usage, or malfunctions with the meter
Water Mains Mai T e e e T e e
ULIE Locates Locating underground utilities
oot Production of potable water (water reservoir and elevated tank), including IDNR and EPA
Water Plant record-keepi
i Mair e Mai of pumps, valves, generators and sewer lift
Fleot Equipment/ Vehicle Repair I"lail_'memnce of all City-owned vehicles/equi including imp ts to new and existing
|Capital Purchases Specifications/bidding of equi needed for City Fleet
. ) ) . Emmm:ﬂrﬂmﬁrﬂcﬁhﬁmmﬁmmﬂ
Building Maintenance : : es and replacements of facilities
itorial Services Specifications, bidding and itoring
Permitting/Plan Review Review and issuance of permits and oversight of develog plans
Enforcement/ Inspection Field supervision of construction i to include - sidewalk, sewer and water mains
Engineering &;‘;ﬁ:ﬂ":’“"m BT |t o ot oy et el G A s e
Environmental and Aesthetics [When possible, with both capital projects and Department operations, consider environmental
IConsiderations and aesthetic features based upon cost/benefit analysis
All Sections [Snow & lce Control Plowing and treatment of all City streets, parking lots, sidewalks and public buildings

The Committee discussed scheduling a tour over the summer of the sanitary
sewer lift stations.

V. FY '23 PROJECT ROADMAP STATUS CHART

PROJECT ROADMAP — CAPITAL FUND

% Complete




VI.

VII.

PROJECT ROADMAP — CAPITAL FUND (CONTINUED)

% Complete

PROJECT ROADMAP - WATER FUND

% Complete

The Committee and City staff discussed the ComEd Bridge Replacement Project,
Deerpath Water Main Replacement Project, the resurfacing of Deerpath Road,
potential opportunities to thank the community once all major projects on
Deerpath Road are completed, the State's Pump Station Project, completing a
video recording for residents to view the inside of the completed Pump Station
building, and the Deerpath Streetscape Project.

BUDGET / HIRING / INNOVATION UPDATES
There were no discussions on Budget / Hiring / Innovation Updates.

PUBLIC COMMENT
There was no Public Comment.

NEXT MEETING - April 19, 2022
The Committee agreed to meet both on April 19, 2022 and April 27, 2022.



VIll. ADJOURNMENT
Alderman Notz moved to adjourn the meeting of the Public Works Committee at
5:09 P.M. Alderman Karas seconded the motion, which carried unanimously.

Respectfully submitted,

Jim Lockefeer Jr.
Assistant to the Director of Public Works



