THE CITY OF LAKE FOREST
CITY COUNCIL AGENDA
Monday, December 3, 2018, 6:30pm
City Hall Council Chambers
220 E. Deerpath, Lake Forest

Honorable Mayor, Robert Lansing

Prudence R. Beidler, Alderman First Ward Jack Reisenberg, Alderman Third Ward
James E. Morris, Alderman First Ward James Preschlack, Alderman Third Ward
Timothy Newman, Alderman Second Ward Michelle Moreno, Alderman Fourth Ward
Melanie Rummel, Alderman Second Ward Raymond Buschmann, Alderman Fourth Ward
CALL TO ORDER 6:30p.m

1. EXECUTIVE SESSION pursuant to 5 ILCS 120/2 (c), (1), The City Council will be
discussing personnel.

Adjournment into Executive Session
Reconvene into Regular Session
CALL TO ORDER AND ROLL CALL
PLEDGE OF ALLEGIANCE

REPORTS OF CITY OFFICERS

1. COMMENTS BY MAYOR

A. Approval of the Mayor’s Appointment of Jason Wicha as City Manager (start
date January 28, 2019) and Approval of an Employment Agreement with Jason
Wicha

A copy of the employment agreement can be found beginning on page 23

COUNCIL ACTION: Approval of the Mayor’s Appointment of Jason Wicha as City Manager
(start date January 28, 2019) and Approval of an Employment Agreement with Jason Wicha

| 2. COMMENTS BY CITY MANAGER

A. Update: Quadrennial Reassessment in 2019
- Scott Helton, Shields Township Assessor

3. COMMITTEE REPORTS
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FINANCE COMMITTEE
1. Gorton Community Center 2019 Budget Presentation

PRESENTED BY: Finance Committee Chairman James Morris;
Timothy Hender, Board Chair; Amy Wagliardo, Executive Director;
and William Moskoff, Finance Chair
STAFF CONTACT: Elizabeth Holleb (847-810-3612)

BACKGROUND/DISCUSSION: Pursuant to Section 10.C.3. of the Restated Agreement Relating
to the Gorton Property executed in July 2013, the Finance and Operations Sub-Committee
and the Gorton Executive Director shall submit to the City for review and approval the
Center’'s annual budget and plans for the use of and programming at the property.
Following review, the City shall submit a recommendation to the City Council for approval,
approval with modifications or rejection of the Annual Budget and Plan to the full City
Council. Upon receipt of the recommendation, the City Council has the right to approve,
approve subject to modification, or reject the Annual Budget and Plan. A copy of the
budget is provided beginning on page 28. Asrequested by the City, Gorton has provided a
five-year forecast as part of the budget material.

Section 10.D.1 of the Agreement provides that by mutual agreement of the parties, the
Gorton Maintenance Obligation amount to be included in the annual budget may be
modified from the $25,000 per year set forth in the original agreement. Representatives of
Gorton requested that a reduction for 2017 be approved to $15,000 based on historical
experience and the fact that Gorton had accumulated a maintenance reserve pursuant to
the agreement of $18,006 as of December 30, 2015. The request was granted and Gorfon is
requesting that the $15,000 amount continue for 2019.

COUNCIL ACTION: It is recommended that the City Council consider approval, approval with
modifications, or rejection of the Gorton Community Center Annual Budget and Plan. If
rejected, the Center would be authorized to operate and occupy the property in accordance
with the Annual Budget and Plan last approved by the City Council subject to rate
adjustments not exceeding the change in the Consumer Price Index.

2. Consideration of an Ordinance Establishing the 2018 Tax Levy (Second Reading and
Final Approval)

PRESENTED BY: Elizabeth Holleb, Finance Director (847-810-3612)

PURPOSE AND ACTION REQUESTED: Staff requests final approval of an Ordinance establishing
the 2018 tax levy.

BACKGROUND/DISCUSSION: The annual tax levy must be filed with the County Clerk by the
last Tuesday in December. The City has a significant reliance on property tax revenues, which
represents more than 50% of the General Fund revenue.

Spreadsheets reviewing the proposed tax levy for 2018 are attached (page 37) for your
consideration. These include: 1) the tax levy limitations under the tax cap; 2) the tax levy
distributed by fund without new growth and allowances distributed; 3) the tax levy by fund
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with new growth and allowances distributed; and 4) an explanation of the tax increase to an
average homeowner.

The tax levy to be approved includes the needs of all City departments, as well as for
pensions and debt service requirements. As requested by the City Council Finance
Committee on November 26, $215,000 has been moved from the General Fund levy to the
Capital Improvements levy, as the sanitation fee will be moved to the General Fund in Fiscal
Year 2020 and increased to $12 per month. A summary of the proposed levy is as follows:

Proposed

FUND 2018 LEVY 2017 Extension ~$ CHANGE % CHANGE
City General $ 13,870,421 $ 14,367,558 $  (497,137) -3.46%
Pension Funds 5,541,230 5,316,089 225,141 4.24%
Fire Pension PA 93-0689 91,328 86,122 5,206 6.04%
Recreation 1,433,090 1,403,614 29,476 2.10%
Parks 3,189,781 3,124,173 65,608 2.10%
Recreation & Parks/Specific Purpose 125,000 125,000 0 0.00%
Special Recreation 474,817 465,051 9,766 2.10%
Capital Improvements 1,730,225 816,750 913,475 111.84%
Library 3,762,693 3,669,027 93,666 2.55%
Library sites 411,500 403,036 8,464 2.10%
Bond Funds 1,653,115 1,536,807 116,308 7.57%
TOTAL TAX LEVY - CITY $ 32,283,200 $ 31,313,227 $ 969,973 3.10%
School District 67- ESTIMATED $ 33,628,323 32,673,728 $ 954,595 2.92%
GRAND TOTAL 65,911,523 63,986,955 $ 1,924,568 3.01%
Ordinance (exclude Bond Funds)  $64,258,408

School District #67 levy amounts are estimated and subject to final approval by the Board on

December 3, 2018.

PROJECT REVIEW/RECOMMENDATIONS:

Reviewed Date Comments
Move $915,000 from General Fund to
. . Capital Improvements in levy; sanitation
Finance Committee 11726/18 fee to General Fund for FY2020 and
increased to $12/month.

. . Granted first reading approval of the
City Councll 1/19/18 2018 tax levy ordinance.

. . Determination of a preliminary non-
City Council 11/5/18 binding estimate of the 2018 levy.
Finance Committee 10/15/18 | Approval of 2018 Tax Levy Estimate
City Council Workshop 9/17/18 | Preliminary discussion of 2018 tax levy
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BUDGET/FISCAL IMPACT: The proposed tax levy for 2018 reflects a 3.10% increase over the
2017 tax levy extensions for the City and Library operating funds and City pension and debt
service funds. This increase is comprised of the 2.10% property tax cap increase on operating
and IMRF pension levies; debt service bond levies as previously approved by City Council
bond Ordinances, subject to abatement for debt paid by alternate revenue sources;
increases attributable to new construction; and increases in police and fire pension costs as
determined by an independent actuarial valuation. The average increase to existing
residents ($800,000 home) is projected to be $87 or 2.64%.

COUNCIL ACTION: Grant final approval of an Ordinance Establishing the 2018 Tax Levy (page
41).

3. Approval of Ordinances Abating 2018 Tax Levies for Various G.O. Alternate
Revenue Bond Issues (Second Reading and Final Approval)

PRESENTED BY: Elizabeth Holleb, Finance Director (847-810-3612)

PURPOSE AND ACTION REQUESTED: Staff requests final approval of ordinances abating 2018
tax levies.

BACKGROUND/DISCUSSION: The proposed Ordinances provide for the abatement of 2018
taxes levied for the various outstanding general obligation ALTERNATE REVENUE bond issues.
The tax levies for all bond issues are established and recorded with the County Clerk at the
time the bonds are issued. Therefore, in order to reduce the bond tax levies, an abatement
ordinance must be approved and filed with the County Clerk before the last Tuesday in
December. The abatement of these general obligation ALTERNATE REVENUE bonds is possible
due to the fact these bond funds have an adequate revenue source from water sales, golf
fees, sales tax or payments from the U.S. Treasury. Therefore, the general obligation tax levy
can be abated as was planned at the fime the bonds were issued. The proposed
Ordinances (beginning on page 50) are as follows:

¢ An Ordinance Abating a Portion of the Tax being Levied in 2018 for the Annual
Payment of the Principal and Interest on the Taxable General Obligation Bonds, Series
2010-B Bond Issue

e An Ordinance Abating a Portion of the Tax being Levied in 2018 for the Annual
Payment of the Principal and Interest on the Taxable General Obligation Bonds, Series
2010-C Bond Issue

¢ An Ordinance Abating the Total Tax being Levied in 2018 for the Annual Payment of
the Principal and Interest on the 2011 General Obligation Series 2011-A Refunding Bond
Issue

¢ An Ordinance Abating the Total Tax being Levied in 2018 for the Annual Payment of
the Principal and Interest on the 2011 General Obligation Series 2011-B Refunding Bond
Issue

¢ An Ordinance Abating a Portion of the Tax being Levied in 2018 for the Annual
Payment of the Principal and Interest on the General Obligation Bonds, Series 2015
Bond Issue

¢ An Ordinance Abating a Portion of the Tax being Levied in 2018 for the Annuall
Payment of the Principal and Interest on the General Obligation Bonds, Series 2017
Bond Issue
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BUDGET/FISCAL IMPACT: A summary of the proposed tax levy abatements is provided below:
2018 Debt Service Levy and Abatements

Levy per County TIF Golf Water .5 NHRST Int Rebate Net Levy

2009 278,195.00 278,195.00
2010A 0.00 0.00
2010B 172,500.00 (72,657.00) 99,843.00
2010C 442,098.76 (74,397.55) 367,701.21
2011A 137,050.00 (137,050.00) 0.00
2011B 2,719,250.00 (113,017.50)| (2,076,452.50)| (529,780.00) 0.00
2013 679,762.50 679,762.50
2015 589,675.00 | (362,062.50) 227,612.50
2017 271,152.50 (271,152.50) 0.00

5,289,683.76 | (362,062.50)| (113,017.50)| (2,484,655.00)| (529,780.00)| (147,054.55)| 1,653,114.21
1% L/C 5,342,580.60 1,669,645.35

COUNCIL ACTION: Grant final approval of the Ordinances abating tax levies for various
general obligation bond issues.

4. Consideration of an Ordinance approving a Fee Schedule and Ordinance adopting
new fees related to Public Works (Second Reading and Final Approval)

PRESENTED BY: Elizabeth Holleb, Finance Director (847-810-3612)
PURPOSE AND ACTION REQUESTED: Staff requests final approval of the proposed Ordinances.

BACKGROUND/DISCUSSION: As part of the budget process, all departments are asked to
review their user fees. A comprehensive fee schedule is provided as Exhibit A to the
Ordinance approving a fee schedule, which clearly identifies the proposed fee increases
highlighted in yellow and the proposed new fees highlighted in orange. Fees highlighted in
green are not reflective of changes in existing fees; rather, they are clarifications due to a
review of City Code and current practices or the addition of previously approved fees into
the Fee Schedule.
Departments have provided supplemental memos justifying their proposed fee
adjustments and new fees, which are included in the packet beginning on page 80. New
fees require a separate Ordinance to be submitted by the department proposing the new
fee and accompany the Ordinance approving the fee schedule. The following
Ordinances are submitted for City Council consideration at this fime:

e Ordinance approving a fee schedule (page 56)

¢ Ordinance adopting new fees related to Public Works (page 77)

Fees related to the Water Utility Fund are not yet incorporated into the proposed fee
schedule pending the November 26 Finance Committee discussion.

BUDGET/FISCAL IMPACT: Revenue for the new and increased fees is estimated to be
immaterial in the General Fund, $27,869 in the Parks and Recreation Fund, and $47,736 in the
Golf Course Fund.
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COUNCIL ACTION: Grant final approval of the proposed ordinances.

4. OPPORTUNITY FOR CITIZENS TO ADDRESS THE CITY COUNCIL ON NON-AGENDA ITEMS

5. ITEMS FOR OMNIBUS VOTE CONSIDERATION

1. Approval of the November 19, 2018 City Council Meeting Minutes
A copy of the minutes can be found beginning on page 91.

COUNCIL ACTION: Approval of the November 19, 2018 City Council Meeting Minutes.

2. Approval of the Check Register for Period of October 27 to November 21, 2018
STAFF CONTACT: Elizabeth Holleb, Finance Director (847-810-3612)

BACKGROUND/DISCUSSION: City Code Section 38.02 sets forth payment procedures of the
City. The Director of Finance is to prepare a monthly summary of all warrants to be drawn on
the City treasury for the payment of all sums due from the City (including all warrants relating
to payroll and invoice payments) by fund and shall prepare a detailed list of invoice
payments which denotes the person to whom the warrant is payable. The warrant list detail
of invoice payments shall be presented for review to the Chairperson of the City Council
Finance Committee for review and recommendation. All items on the warrant list detail
recommended for payment by the Finance Committee Chairperson shall be presented in
summary form to the City Council for approval or rafification. Any member of the City
Council shall, upon request to the City Manager or Director of Finance, receive a copy of the
warrant list detail as recommended by the Finance Committee Chairperson. The City
Council may approve the warrant list as so recommended by the Finance Committee
Chairperson by a concurrence of the maijority of the City Council as recorded through a roll
call vote.

The Council action requested is to ratify the payments as summarized below. The associated
payroll and invoice payments have been released during the check register period noted.

Following is the summary of warrants as recommended by the Finance Committee
Chairperson:
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Check Register for October 27 - November 21, 2018

Fund Invoice Payroll Total

101 General 580,326 1,130,346 1,710,672
501  Water & Sewer 96,234 129,516 225,750
220 Parks & Recreation 132,316 325,909 458,225
311 Capital Improvements 846,331 0 846,331
202 Motor Fuel Tax 0 0 0
230 Cemetery 8,088 20,760 28,849
210 Senior Resources 11,836 21,054 32,890
510 Deerpath Golf Course 20,278 2,068 22,345
601 Fleet 42,329 37,697 80,027
416 - 433 Debt Funds 500 0 500
248 Housing Trust 0 0 0
201 Park & Public Land 0 0 0
All other Funds 498,731 132,001 630,733

$2,236,969  $1,799,352 $4,036,322

Included within the “All other Funds” section is $338,673 in Water Capital Fund expenses.

COUNCIL ACTION: Approval of the Check Register for October 27 to November 21, 2018

3. Approval of an Issuance of a Class C-2 Liquor License to MGC& Family LLC
STAFF CONTACT: Margaret Boyer, City Clerk, 847-810-3674

PURPOSE AND ACTION REQUESTED: As the Council is aware, the issuance of liquor licenses is
under the purview of the City’s Liquor Commissioner and the Mayor serves in that role.

However, the City Code only authorizes a specific number of liquor licenses and historically,
this number corresponds with the current number of licenses issued. When new requests for
liquor licenses are submitted, and after review by the Liquor Commissioner and a
determination that the issuance of a license is appropriate, the City Council is asked to
consider an amendment o the Liquor Code.

BACKGROUND AND DISCUSSION: In recent weeks, the City and the Liquor Commissioner
received a letter from MGC& Family LLC, which has agreed to purchase Lake Forest Food
and Wine effective December 31, 2108. The letter shares the intent to operate the store in the
same manner as it has been operating for the past 24 plus years. Lake Forest Food and Wine
is located in the Arcade building, 645 Bank Lane Suite 120 and currently holds a Class C-2
liquor license. The C-2 license allows for the retail sale of alcoholic liquor for consumption on
the premises of a restaurant only and served indoors, with or without a meal, or for
consumption off-premises when sold sealed in its original package.

Normally Staff would request consideration of an Ordinance amending the Liquor Code to
allow for an additional license in a specific class. This circumstance however is slightly
different in that “conditionally” on December 31, 2018 at mid-night, CKH& Sons LLC will
surrender its C-2 license and on January 1, 2019 MGC& Family LLC is pursuing the same C-2
license resulting in the number not changing in the number of licenses issued.
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There are two reasons why this must come before the City Council. First, state law and the
City Code prohibit a “transfer” of a liquor license from one owner to another, however, so the
existing license held by the current business owner cannot simply be transferred to the new
business owner. Second, the City Code provides that once a business has ceased operations,
the available liquor licenses in that category are automatically reduced by one, meaning
that there is no liquor license available for MGC without City Council action.

BUDGET/FISCAL IMPACT: N/A

COUNCIL ACTION: Approval of anissuance of a Class C-2 Liquor License to MGC& Family LLC

4. Approval of a Sub-Lease Agreement in substantially the form attached hereto
between the City of Lake Forest and Hansa Coffee Roasters to occupy a portion of
the Central Business District Train Station located at 714 N. McKinley and
Authorization to the City Manager, City Attorney, and City Clerk to proceed in
executing the Agreement subject to final approval by Union Pacific

STAFF CONTACT: Mike Strong, Assistant to the City Manager (810-3680)

PURPOSE AND ACTION REQUESTED: At the request of the Property & Public Lands Committee,
a sub-lease agreement between the City of Lake Forest and Hansa Coffee Roasters has been
prepared for City Council review and approval that authorizes the tenant fo occupy vacant
tenant space within the frain station in the Cenftral Business District.

BACKGROUND/DISCUSSION: In 2011, the City of Lake Forest entered into a 25-year lease with
Union Pacific that authorizes the City to engage in commercial endeavors that serve the
commuter community in exchange for the financial responsibility of day-to-day
maintenance, care, repair, and investment activities in both the interior spaces and exterior
facades of the two depot buildings. Recently, the City completed an approximate $3.1
million restoration and renovation of the depot buildings, which culminated in June 2018,
after the completion of a restoration of the lobby within the main depot building partially
funded by the Lake Forest Preservation Foundation.

The City has been sub-leasing commercial space within the depot buildings since the early
1980s after it undertook a major renovation in partnership with the Lake Forest Preservation
Foundation in order to preserve the structure from demolition. Currently, there are three
commercial spaces available for tenancy within the main depot building, and one
commercial space within the warming shelter adjacent to Market Square on the west side of
the Metra-UP North Line.

The First National Bank of Lake Forest (Northern Trust) ook occupancy of the northern portion
of the main depot building in the mid-1980s to provide financial services to both commuters
and residents in the Lake Forest community. This was the last fime the space was renovated
to accommodate a commercial tenant. Northern Trust operated out of an approximate
1,200 square foot space, until 2011, when it vacated the depot building.

Since late 2017, as the major improvement project began winding down, City staff has been
working closely with a commercial broker to solicit and secure a tenant to occupy this vacant
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space. This past summer, the broker and City staff began negotiating various terms and
conditions for a sub-lease agreement with Hansa Coffee Roasters to occupy this space and
operate a retail coffee shop.

The City will also work with the prospective tenant on obtaining permit approvals for code-
related upgrades and cosmetic work that they are planning within the space, along with
other cooperative measures that will assist them with these improvements. For convenience,
a term sheet and copy of the sub-lease agreement are included in the agenda packet
beginning on page 95.

According to Section 5.1 of the City’s policy for the inventory, sale, lease and retention of
public property the City Council must approve leases that are either longer than 5 years or
which will exceed $20,000 per year. Therefore, City staff is requesting City Council
consideration and approval of the sub-lease terms as included herein.

PROJECT REVIEW/RECOMMENDATIONS:

Reviewed Date Comments

Property & Public Lands

Committee 12/3/18 | Reviewed and Approved

BUDGET/FISCAL IMPACT: The agreement, as presented, is a 5-year sub-lease with a five-year
renewal option for an amount of $29,400 during the first 12-months. The base rent is proposed
to increase each year by the greater of 3% or any increase in the Consumer Price Index for all
Urban Consumers. As presented, the sub-lease will yield $156,089 during the initial 5-year
term. Should the tenant occupy the space by March 1, 2019, the first year of the sub-lease
would result in an increase to budgeted general fund revenues of $4,900 in FY2019, and
$29,547 in FY2020.

COUNCIL ACTION: If determined to be appropriate by the City Council, Approval of a Sub-
Lease Agreement in substantially the form attached hereto between the City of Lake Forest
and Hansa Coffee Roasters to occupy a portion of the Cenfral Business District Train Station
located at 714 N. McKinley and Authorization to the City Manager, City Attorney, and City
Clerk to proceed in executing the Agreement subject to final approval by Union Pacific

5. Approval of the Declaration of City Equipment as Surplus, allowing for its Disposition,
and Use of the Disposal Proceeds to Purchase a Vehicle from The Chevy Exchange
for use by the Lake Forest Police Department’s Investigations Unit.

STAFF CONTACT: Rob Copeland, Deputy Police Chief (847-810-3809)

PURPOSE AND ACTION REQUESTED: The City Council is asked to declare three vehicles as
surplus equipment, authorize the sale of the surplus equipment to The Chevy Exchange, and
approve the use of the disposal proceeds to purchase a newer vehicle for the use of the
Police Departments Investigations Unit.

BACKGROUND/DISCUSSION: The Police Department currently holds the following equipment
in inventory:
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Vehicle Mileage Trade Value Actual Trade in
KBB* Amt.
2007 Audi Q7 97.000 $6,500 $8,000
2009 Ford Mustang GT 20.520 $18,000 $18,000
2008 Mazda 3 138,358 $1,500 $1,500
TOTAL $26,000 $27,500

The vehicles are not required for City operations and the Police Department recommends
that the City Council declare the vehicles as surplus and authorize disposal. The Police
Department would like to trade the above vehicles to the Chevy Exchange for $27,500.00.
The proceeds of the frade would then be applied to the purchase of a vehicle for the express
use of the Lake Forest Police Department’s Investigative Unit for $32,300.00. The unbudgeted
purchase would be funded from the disposal proceeds for three vehicles declared surplus
equipment plus funds from PD-Minor Equipment.

BUDGET/FISCAL IMPACT:
Has competitive pricing been obtained for proposed goods/servicese No

If no, indicate the specific waiver requested:
Administrative Directive 3-5, Section 9.0A — specially authorized waiver (2/3 vote)

Below is an estimated summary of Project budget:

. Amount Amount Budgeted?
FY2019 Funding Source Budgeted Requested Y/N
101-7672-460-60-20 Minor $0 Not to exceed N
Equipment $4,900.00
311-7603-475-7549
Police Equipment 30 $27.500 N

COUNCIL ACTION: Approval of the Declaration of City Equipment as Surplus, allowing for its
Disposition, and Use of the Disposal Proceeds to Purchase a Vehicle from The Chevy
Exchange for use by the Lake Forest Police Department’s Investigations Unit.

6. Waive the City’s bidding process and approve the purchase of a new Fire Engine to
be built by Marion Inc. not to exceed $525,000.

Staff Contact: Pete Siebert, Fire Chief (810-3864)
Michael Thomas, Director of Public Works (810-3540)

PURPOSE AND ACTION REQUESTED: The purchase of this new fire engine is part of a larger fleet
restructuring plan devised by the Fire department. The new engine will replace a 27 year old
engine (1991 Pierce Fire Engine). If approved, this would be the first purchase of a new fire
suppression apparatfus since 2007.

BACKGROUND/DISCUSSION: While the Fire Department has diligently worked to devise a fleet
restructuring plan. We believe the plan is fiscally responsible, and can potentially offset close
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to Two million dollars in future CIP expenditures. The fleet restructuring plan includes, the
purchase of a new engine, purchase of two used apparatus, along with the sale of all older
fire apparatus that have outlived their useful service lives. The City’s first responders need fo
have dependable fire apparatus to provide the highest level of service possible to the
residents and visitors of Lake Forest. This plan will insure that firefighters have the right tools to
safely perform their job and serve the community. The fire department fleet is aging, with
several vehicles over 25 years old. The aging fleet has led to considerably more repairs
needed from our fleet department, and also more downtime of fire apparatus. The City of
Lake Forest bought four brand new apparatus in 1991, this provided much needed new
equipment at the time, but also meant that the majority of our fleet needed to be replaced
at one time.

We have taken a measured approach that includes “newer” used vehicles and one brand
new vehicle, to avoid the same problem of all vehicles needing replacement at the same
time. The comprehensive fleet restructuring plan that was endorsed and approved by both
the Public Works and Finance Committees, allows the City to potentially put off any new Fire
suppression apparatus purchases from the capital fund until FY28.

The Fire Department put together an engine committee to work on designing and purchasing
the new engine. The committee is comprised of members of all ranks in the department and
they have worked diligently over the last 3 - 4 months to design an apparatus that is
affordable and suits the specific needs of our department. The engine committee started out
with clear orders not to exceed the budgeted amount of $525,000. The team quickly learned
that staying on budget would be challenging, as this was the same amount budgeted back
in FY09.

The committee narrowed their process down to three vendors, and ultimately only Marion
was able to come up with a vehicle that met the City’s needs and budget. Marion is a
member of the Houston Galveston Area Council (HGAC) Cooperative Purchasing Program,
and meets all the requirements of our Finance Department to forgo a RFP process. The initial
specifications and design elements meant the vehicle would come in above the budgeted
amount, but through the use of a public private partnership and some creative thinking, the
committee brought the price tag in below budget. The committee brought IDEX on board.
IDEX is a Lake Forest business that makes Hale fire pumps. IDEX contributed their new top of
the line fire pump to the project (valued at over $65,000) for little to no cost, and ultimately
brought the overall price of the vehicle down by almost $60,000.

PROJECT REVIEW/RECOMMENDATIONS:

Reviewed Date Comments
. Fire Apparatus Fleet Restructuring Plan
Public Works 10/30/2018 | presented with positive support from the Public
Committee .
Works Committee.
Fire Apparatus Fleet Restructuring Plan,
Finance Committee 11/26/18 (including the purchase of the new engine as

an approved CIP Priority 1 item) presented with
positive support from the Finance Committee.
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BUDGET/FISCAL IMPACT: The funds for this purchase were approved in the FY19 CIP budget for
$525,000. The bid of $508,680 is under the requested amount, there may be some minor
changes during the manufacturing process of the vehicle. This is a custom built fire apparatus,
and the difference between the bid and requested amount will allow for any addifionall
funds needed for unanticipated changes.

Has competitive pricing been obtained for proposed goods/services? No

If no, indicate the specific waiver requested:

Acknowledge the exception noted in Section 9.0-F of the City’s Purchasing Directive, and
approve the bid. Marion is a member of the Houston Galveston Area Council (HGAC)
Cooperative Purchasing Program and complies with the Governmental Joint Purchasing Act,
30 ILCS 525/0.01 et seq., and the Intergovernmental Cooperation Act, 5 ILCS 220/1 et seq.

Company Name Dollar Amount Bid
Marion $508,680

Below is an estimated summary of Project budget:

. Amount Amount Budgeted?
FY2019 Funding Source Budgeted Requested Y/N
Capital Improvement Fund $525,000 $525,000 Y

COUNCIL ACTION: Waive the City’s bidding process and approve the purchase of a new Fire
Engine to be built by Marion Inc. not fo exceed $525,000

7. Authorization to expend up to $60,000, for repainting, lettering and repairs, to the
two used fire apparatus that were recently acquired from the Rockland Fire
Protection District.

STAFF CONTACTS: Pete Siebert, Fire Chief (810-3864)and
Michael Thomas, Director of Public Works (810-3540)

PURPOSE AND ACTION REQUESTED: Staff is requesting City Council authorization to use CIP
funds to repair and re-letter two used fire apparatus.

BACKGROUND/DISCUSSION: Since entering into an IGA with the Rockland Fire Protection
District to provide fire, EMS and fire prevention services to their residents, the District has
declared all equipment and vehicles as surplus. Part of the IGA was that Lake Forest received
first right of refusal to purchase the District’s vehicles and equipment. The purchase of the
used fire engine with low miles from the District benefited our department by replacing a 1994
fire engine with a 2008 E-One engine that is 14 years newer and 86,000 less miles. The
acquisition of Truck 44 the 2003 E-One, reduced the age of the fleet by replacing our current
1991 tfruck. We are now requesting approval of funds for repainting, re-lettering and minor
mechanical repairs to the two vehicles.

At this point staff does not foresee this amount exceeding $60,000. Our Lake Forest fleet

mechanics have done a comprehensive analysis of both vehicles and have a detailed list of
minor repairs needed. The proposed plan is to make the needed repairs, tfouch up paint
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flaws, and re-letter the vehicles to match our fleet and identify them as Lake Forest Fire
Department apparatus.

PROJECT REVIEW/RECOMMENDATIONS:

Reviewed Date Comments
Fire Apparatus Fleet Restructuring Plan, (including
Finance 11/26/18 the funding for repairs and updates to the used
Committee venhicles) presented with positive support from the
Finance Committee
Purchase of used Knollwood Engine and assuming
. . the grant on the Knollwood Truck approved by
City Council 11/05/2018 Council. Estimates for funds needed for repairs
included in the Council write up
Public Works Flr'e Appgro’rus Fleet Restructuring Elon presented
. 10/30/2018 | with positive support from the Public Works
Committee .
Committee

BUDGET/FISCAL IMPACT: The impact would be the cost of the repairs that were deemed
necessary by our Lake Forest fleet mechanic’s inspection, and the painting/re-lettering work
needed, not to exceed $60,000.00. The repairs for both vehicles are estimated to be $45,000,
and the paint/lettering work is estimated to be $15,000. The future fleet cost should be
reduced by adding these two newer vehicles with lower mileage than our current vehicles.

Below is an estimated summary of Project budget:

. Amount Amount Budgeted?
FY2019 Funding Source Budgeted Requested Y/N
Capital Improvement Fund
311-0050-422-7801
(funded from reserves) 30 $60.000 N

COUNCIL ACTION: Authorization to expend up to $60,000, for repainting, lettering and
repairs, to the two used fire apparatus that were recently acquired from the Rockland Fire
Protection District.

8. Consideration of Adoption of Updated Versions of the Previously Adopted State and
National Life Safety and Building Codes Used by the City. (Final Approval)

STAFF CONTACTS:

Catherine Czerniak, Director of Community Development (810-3504)
Pete Siebert, Fire Chief (810-3864)
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At the November 19, 2018 meeting, the City Council granted first reading of an Ordinance
adopting updated versions of previously adopted State and National Life Safety and Building
Codes. The Ordinance is now before the Council for final approval.

In 2004, the City Council adopted State and National Building Codes to provide a strong and
consistent framework for all construction activity in Lake Forest. Since that time, updated versions of
the various Codes have been released. Adoption of the updated Codes is recommended at this
time for several reasons.

» To take advantage of the opportunity to incorporate updated Code references into the
new building permit and inspection systems from the outset. The adoption of the Code
updates corresponds with the “go live” date for the new software.

» Adoption of the updated Codes aligns the City with surrounding municipalities, and the
County, which is particularly important given long standing and recent contractual and
shared service relationships through which the City provides fire protection services,
annual life safety inspections, building plan reviews and inspections of projects under
construction.

» The Code updates continually strive to clarify and eliminate ambiguity found to exist in
the earlier versions of the Codes.

» City staff is well prepared for this transition having attended training sessions on a
confinuing basis to keep current with changes to construction methods, materials and
State and Federal requirements. In particular, new requirements relating to energy
efficiency and life safety are incorporated into the updated Codes.

» Most architects and builders are familiar with the current versions of the Codes and are
already designing to the updated standards.

Importantly, as the City has done in the past, a fransition period will be provided to assure that
projects currently in the design process, are not delayed or forced to make mid-project changes.
Until March 1, 2019, plans designed to the current Codes will be accepted. A memorandum
prepared by Matt Goodman, one of the City's building inspectors, is included in the Council
packet explaining, from an inspector’s perspective, the value of adopting the updated Codes. In
summary, the updated Codes provide for various minor refinements to reflect new materials,
methods and efficiencies in various areas.

The following Code updates are proposed for adoption. The Codes listed are the most current
versions available.

International Residential Code - 2018

International Building Code - 2018

International Fuel Gas Code - 2018

International Mechanical Code - 2018

National Electrical Code - 2017

National Fire Protection Association Codes (NFPA)
e 101 Life Safety Code - 2018

Fire Alarm Code - 2016

13, 13D, 13R Fire Sprinkler Codes - 2016

International Fire Prevention Code - 2018

The Ordinance approving the adoption of the updated Building and Life Safety Codes is included
in the Council packet beginning on page 117.
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COUNCIL ACTION: Grant final approval of the Ordinance adopting updated versions of the
State and National Building and Life Safety Codes.

9. Approval to Waive the Bid Process and Authorize John Keno & Company the Repair
of Two Ravine Projects in the Total Amount of $169,268

STAFF CONTACT: Michael Thomas, Director of Public Works (810-3540)

PURPOSE AND ACTION REQUESTED: Staff is requesting City Council’'s approval to waive the
bidding process and authorize the repair of two ravine projects to John Keno & Company in
the amount of $169,268.

BACKGROUND/DISCUSSION: Beginning in the summer, 2017, Public Works staff began
evaluating the City's ravine system. A grade of 1 through 5 was given for various ravine beds
and slopes. A ranking of 1 represented significant erosion and unstable slopes; a ranking of 5
signified no erosion and very stable slopes. Approximately 2,500 data points were collected
and noted in the City's G.I.S. mapping system. During the summer of 2018, a legal intern
began the process of identifying ravine ownership (public or private). The intern was able to
research approximately 43% of the 327 private properties adjacent to the ravines. It is staff's
intention to complete this analysis during the summer, 2019.

As the ravine management program continued to evolve during the summers of 2017 and
2018, staff noted two specific publically-owned ravines that required immediate repairs.

The first areaq, located under the Lake / Woodbine Bridge, involves a storm sewer discharging
into the ravine, but at an elevation that results in erosion along the side slopes, particularly
during heavy storm events. The repair includes having storm outlets modified to discharge at
the bottom of the ravine with appropriate end treatments to minimize erosion. Secondly, at
the west side of the bridge, storm water enters a storm sewer that continues east along the
ravine bottom to take low flows to the lake. There is no end treatment to this pipe, which
results in frequent clogging as branches and debris can enter the pipe and quickly reduce its
capacity resulting in greater flows above ground. The project will also include a sloped inlet
box or similar end treatment with a sump so that the storm sewer can be more easily
maintained and reduce the amount of sediment that confinues downstream.

The second areaq, located at the City’'s Water Treatment Plant, involves taking measures to
address the current erosion, improve the capacity of the storm sewer inlet, and provide a
more durable overland flow route. Flows in excess of the storm sewer capacity overtopped
the ravine area and ran north over the existing entrance road retaining wall. During the July
12, 2017 storm event, this excess runoff ran east along the top of the retaining wall, washing
out a large area behind the wall and exposing a large fransmission water main. To protect
this transmission main from future heavy storm water flows, this repair needs to be completed
in a timely manner.

PROJECT REVIEW/RECOMMENDATIONS:

Reviewed Date Comments
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Reviewed Project Areas & Discussed

Challenge Acquiring Bids
Reviewed Project Areas; Committee
Public Works Committee 10/30/18 | Recommended Seeking Quote from NBAR
Ravine Conftractor

Finance Committee 11/26/18

BUDGET/FISCAL IMPACT: A complete engineering design was developed by the City
Engineer and the two projects were placed out to bid. The August 23, 2018 bid opening
resulted in only one company submitting a bid. The company that submitted the bid was
founded in 2014 and is primarily a road construction company, and did not provide any work
experience with ravines. Staff attempted to learn more about the company but their website
was under construction. Additionally it was staff’s belief that only receiving one bid was a
result of the timing of the bid process and that most contractors were too busy in the late
summer months to price out the project areas, submit a bid, and complete the work in a
timely manner. Therefore staff rejected the single bid and re-bid the project areas in late
October. The October 25, 2018 bid opening resulted in no bids being received by the City.

Staff reviewed this issue with the Public Works Committee at its October 30, 2018 meeting.
After discussion with the Committee, staff was directed to contact the contractor currently
repairing the ravine adjacent to the North Beach Access Road and request that a quote to
repair the two ravines be submitted to the City. The contractor, John Keno & Company,
noted that they did not submit a bid for either of the previous bid dates because of their fall
workload. They noted that they would be willing to submit a price if the repairs were not
required to be completed by mid-December, but instead during the late winter and early
spring months. Staff agreed with this stipulation and a quote was provided to City staff on
November 20™.

Has competitive pricing been obtained for proposed goods/services? No

If no, indicate the specific waiver requested:
Administrative Directive 3-5, Section 9.0A — Specially Authorized Waiver (2/3 vote)

The following table summarizes the funding sources for the two ravine projects:

. Amount Amount Budgeted?
FY2019 Funding Source Budgeted Requested Y/N
Lake & Woodbine: Capital Fund $130,000 $86,021 Y
Water Plant: Water Fund* $0 $83,247 N

*Funding for the water plant ravine repair will come from savings in the FY '19 Southwest
Sewer Force Main Replacement Project estimated at $144,000. Water Fund revenues are
proposed for this repair to ensure the stability of the Water Treatment Plant infrastructure.

COUNCIL ACTION: Approval to Waive the Bid Process and Authorize John Keno & Company
the Repair of Two Ravine Projects in the Total Amount of $169,268
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10. Approval to Waive the Bid Process and Authorize an Emergency Lining of a Water
Main to Fer-Pal Construction in the Amount of $59,880

STAFF CONTACT: Michael Thomas, Director of Public Works (810-3540)

PURPOSE AND ACTION REQUESTED: Staff is requesting City Council's approval to waive the
bidding process and authorize an emergency lining of a water main located on Old ElIm
Road to Fer-Pal Construction in the amount of $59,880.

BACKGROUND/DISCUSSION: To minimize the loss of filtered water, the City's Water & Sewer
Section contracts annually with a leak detection company to evaluate the City's entire water
main system for leaks. This annual investigation has been occurring since the mid-2000's and
has been extremely successful in locating various-sized leaks. The leak detection process is
able to locate pinhole leaks on City water mains, valves, and hydrants. Repairs to those items
are completed with either in-house or contracted crews. The process also identifies leaks on
private water services. Once the analysis is complete, a report is provided to Water & Sewer
to follow-up on both public and private leaks. With private leaks, the City sends a certified
letter to the property owner notifying them of the leak and requiring that a contractor be
secured within ten days to complete the repair; failure to do so results in the property owner’s
water being turned off.

This year’s leak detection program was completed in late fall. The company provided an
initial summary and highlighted a leak on a 10" water main underneath the Union Pacific
freight railroad track located on Old EIm Road west of Route 41. Attached on page 124 of
this agenda packet is a map identifying the location of the leak. Staff decided to have a
separate leak detection company confirm the leak and its location; both were verified.

Recognizing the concern of a leak under railroad tracks and the potential it has to increase in
size and volume, especially during cold winter months, staff is requesting City Council
approve an agreement with a lining company to line up to 250" of water main as soon as
possible. Water mains are typically lined in hard-to-reach locations or locations in high traffic
areas. With its proximity to the freight tracks, excavating to repair this leak is not an option.
The only other water main that has been lined in Lake Forest is a 20" main on Route 60; that
occurred in the late 1990's.

PROJECT REVIEW/RECOMMENDATIONS:

Reviewed Date Comments

Staff was nofified of the leak in early
None n/a November, 2018 and has been trying to
secure quotes to line the water main

BUDGET/FISCAL IMPACT: The City has been lining both its sanitary and storm sewers for over
ten years. There are a handful of contractors that perform such work and as a result, the work
is bid through Glenview’s MPI program. Lining water mains is typically utilized in areas where it
is challenging to replace or repair a specific length of pipe. As a result, the number of water
main lining contractors is minimal. Over recent weeks, staff has been trying to locate
contractors that line water mains. To-date, only three confractors have been identified; two
of which agreed to visit the site and provide a quote. With the urgency of the repair, staff
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decided not to proceed with the standard bidding process but instead requested quotes to
install the liner. The following two quotes were provided to the City:

Company Quote Amount
Fer-Pal Construction $59,880
Insituform Technologies $78,300
Michels $125,775

Established in 1986, Fer-Pal Construction provides rehabilitation of water mains. It specializes
in utilizing trenchless technologies for municipalities in both the United States and Canada.
Fer-Pal performed a very similar project in Kenilworth with a water main under Metra’s fracks.
In speaking with a representative from Kenilworth, they noted the project was completed
with no problems and the water main remains sealed to this day.

Has competitive pricing been obtained for proposed goods/services? No

If no, indicate the specific waiver requested:
Administrative Directive 3-5, Section 9.0A - Specially Authorized Waiver (2/3 vote)

The following table summarizes the funding source for the water main lining:

. Amount Amount Budgeted?
FY2019 Funding Source Budgeted Requested Y/N
Water Plant: Water Fund* $0 $59,880 N

*Funding for the water plant ravine repair will come savings from the FY '19 Southwest Sewer
Force Main Replacement Project. That project has a current fund balance of approximately
$144,000. With both this and the water plant ravine repair, the net savings will be $873.

COUNCIL ACTION: Approval to Waive the Bid Process and Authorize an Emergency Lining of
a Water Main to Fer-Pal Construction in the Amount of $59,880.

11. Waiver of Bid and Approval to Enter into an Agreement with Baxter & Woodman for
Design and Specifications of the Forest Hill Water Main in the Amount of $30,000

STAFF CONTACT: Michael Thomas, Director of Public Works (810-3540)

PURPOSE AND ACTION REQUESTED: Staff is requesting City Council approval to enter into an
agreement with Baxter & Woodman for design and specifications of the replacement Forest
Hill water main.

BACKGROUND/DISCUSSION: In 2014, Baxter & Woodman performed a comprehensive storm
water drainage study for The City of Lake Forest. Computer models of the drainage system
were used to identify problem areas and deficient sewers. The report identified thirteen
locations to address needed storm sewer improvements.
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The highest priority project was identified in the West Fork area and was constructed last
summer. The second highest priority project, Old EIm (Green Bay to Timber) and Forest Hill
near Timber, was scheduled to be completed during the summer of 2020 (FY2021).
Concurrent to the installation of the storm sewer, staff had recommended and planned for
Forest Hill's water main to be replaced as well.

At the April 3, 2017 City Council meeting, City Council approved a design services agreement
with Baxter & Woodman for the design of the storm sewer in this area. At the November 26,
2018 Finance Budget meeting, the Finance Committee indicated its support to proceed with
this project one year sooner due to the continued significant flooding that occurred to
multiple homes on both Forest Hill and Green Bay Road. In order to advance this project to
FY2020, the City Council has indicated its support of increased revenue from the City's home
rule sales tax and an increase in the sanitation fee. Both revenue proposals will be brought to
Council in January 2019.

PROJECT REVIEW/RECOMMENDATIONS:

Reviewed Date Comments
. . Discussed the Forest Hill / Old EIm Storm
Finance Committee 11/26/18 Sewer & Water Main Project
PUblic Works Committee 8/28/18 Reviewed Project Qurb Options with
Committee
. . Approved Storm Sewer Design Services for
City Council 4/3/18 the Forest Hill / Old EIm Project Area
Finance Committee 11/5/14 Reviewed Stormwater Improvement Study

BUDGET/FISCAL IMPACT: In order to have a completed set of design plans and specifications
for the water main, design needs to begin immediately. This will allow both items to bid in late
winter and the project to occur in the summer of 2019 (FY2020).

Based upon Baxter & Woodman's past involvement in multiple storm water studies, storm
sewer designs, and the desire to incorporate the water main plans into the final storm sewer
bidding document, staff is recommending that an exception be made to the RFP process
(Section 8.2 of the City's purchasing procedures) and that Baxter & Woodman be utilized to
design the water main plan and specifications.

Has competitive pricing been obtained for proposed goods/services? No

If no, indicate the specific waiver requested:
Administrative Directive 3-5, Section 9.0B — Professional Services, RFP Qualification-Based

Beginning on page 125 of this agenda packet is Baxter & Woodman's design services
proposal.
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i Amount Amount Budgeted?
FY2019 Funding Source Budgeted Requestad o
Water Capital Fund
(funded from reserves) $0 $30,000 N

COUNCIL ACTION: Waiver of Bid and Approval to Enter into an Agreement with Baxter &
Woodman for Design and Specifications of the Forest Hill Water Main in the Amount of
$30,000.

12. Consideration of Ordinances Approving Recommendations from the Zoning Board
of Appeals. (First Reading, and if Desired by the City Council, Final Approval)

STAFF CONTACT: Catherine Czerniak,
Director of Community Development (810-3504)

The following recommendations from the Zoning Board of Appeals are presented to the City
Council for consideration as part of the Omnibus Agenda.

1331 Harlan Lane — The Zoning Board of Appeals recommended approval of a variance from the
front yard setback to allow construction of a front portico. Several letters in support of the project
were submitted by neighboring property owners. (Board vote: 7 -0, approved)

451 Beverly Place — The Zoning Board of Appeals recommended approval of a variance from the
rear yard setback to allow the addition of a third garage bay. Two letters in support of the project
were submitted by neighboring property owners. (Board vote: 7 - 0, approved)

140 E. Westminster — The Zoning Board of Appeals recommended approval of variances from the
side yard setbacks to allow construction of a small rear addition, reconfigured elevated deck and
relocation of the basement access. One neighbor submitted a letter in support of the project,
another neighbor raised questions about the request. The Board recognized that the existing house
is non-conforming due to its construction in the late 1800’s, prior to the City's adoption of a Zoning
Code. The Board also recognized that the proposed addition is small and will encroach into the
side yard setbacks less than the existing house. The Board commended the owners for investing in
the home and making the necessary repairs modifications to make it attractive to future buyers.
(Board vote: 7-0, approved)

The Ordinances approving the petitions as recommended by the Zoning Board of Appeals, with key
exhibits attached, are included in the Council packet beginning on page 129. The Ordinances,
complete with all exhibits, are available for review in the Community Development Department.

COUNCIL ACTION: If determined to be appropriate by the City Council, waive first reading
and grant final approval of the Ordinances approving the petitions in accordance with the
Zoning Board of Appeals’ recommendations.

COUNCIL ACTION: Approval of the twelve (12) Omnibus items as presented

6.  ORDINANCES |
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| 7. NEW BUSINESS

| 8. ADDITIONAL ITEMS FOR DISCUSSION/ COMMENTS BY COUNCIL MEMBERS

A. Approval of a Resolution Naming the Patio at Deerpath Golf Course in Honor of
Robert R. Kiely, Jr.

A copy of the Resolution can be found beginning on page 153

COUNCIL ACTION: Approval of a Resolution Naming the Patio at Deerpath Golf Club in Honor
of Robert R. Kiely, Jr.

9. ADJOURNMENT

A copy of the Decision Making Parameters can be found beginning on page 22 of this
packet.

Office of the City Manager November 28, 2018

The City of Lake Forest is subject to the requirements of the Americans with Disabilities

Act of 1990. Individuals with disabilities who plan to attend this meeting and who require
certain accommodations in order to allow them to observe and/or participate in this
meeting, or who have questions regarding the accessibility of the meeting or the facilities, are
required to contact City Manager Robert R. Kiely, Jr., at (847) 234-2600 promptly to allow the
City to make reasonable accommodations for those persons.
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THE CITY OF LAKE FOREST

DECISION-MAKING PARAMETERS FOR CITY COUNCIL,
AND APPOINTED BOARDS & COMMISSIONS
Adopted June 18, 2018

The City of Lake Forest Mission Statement:

“Be the best-managed, fiscally-responsible and appealing community and promote a community
spirit of trust, respect and citizen involvement.”

The Lake Forest City Council, with the advice and recommendations of its appointed advisory
Boards and Commissions, Lake Forest Citizens, and City Staff, is responsible for policy
formulation and approval. Implementation of adopted strategy, policy, budgets, and other
directives of Council is the responsibility of City Staff, led by the City Manager and Senior
Staff. The Mayor and Aldermen, and appointed members of Boards and Commissions should
address matters in a timely, deliberate, objective and process-driven manner, making decisions
guided by the City of Lake Forest Strategic and Comprehensive Plans, the City’s Codes,
policies and procedures, and the following parameters:

e Motions and votes should comprise what is in the best long-term interests of all Lake
Forest citizens, measured in decades, being mindful of proven precedents and new
precedents that may be created.

e All points of view should be listened to and considered in making decisions with the
long-term benefit to Lake Forest’s general public welfare being the highest priority.

o Funding decisions should support effectiveness and economy in providing services
and programs, while mindful of the number of citizens benefitting from such
expenditures.

¢ New initiatives should be quantified, qualified, and evaluated for their long-term merit
and overall fiscal impact and other consequences to the community.

e Decision makers should be proactive and timely in addressing strategic planning
initiatives, external forces not under control of the City, and other opportunities and
challenges to the community.

Community trust in, and support of, government is fostered by maintaining the integrity of these
decision-making parameters.

The City of Lake Forest’s Decision-Making Parameters shall be reviewed by the City Council on an
annual basis and shall be included on all agendas of the City Council and Boards and Commissions.
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FOR CITY COUNCIL CONSIDERATION - 12/3/2018

EMPLOYMENT AGREEMENT

THIS AGREEMENT is made and entered into this day of December, 2018, by and
between the THE CITY OF LAKE FOREST, an Illinois home rule municipality ("City") and
JASON C. WICHA ("Employee").

WHEREAS, the City desires to secure the Employee’s services as the City Manager under
the terms, provisions, and conditions set forth in this Agreement; and

WHEREAS, Employee desires to accept employment with the City under the terms,
provisions, and conditions set forth in this Agreement;

NOW, THEREFORE, in consideration of the recitals set forth above, the promises and
agreements in this Agreement, and other valuable consideration, the parties agree as follows:

Section 1. Employment and Duties. The City agrees to employ Employee as City
Manager, and Employee agrees to accept employment as City Manager, with a start date of January
28, 2019. Employee agrees to perform all duties of the City Manager as set forth in the City
Charter, the City Code, and Illinois statute, as well as other duties that may be assigned to
Employee by the Mayor and City Council from time-to-time.

Section 2. Term. Employee will serve as City Manager for an indefinite term at the
pleasure of the Mayor and City Council. Nothing in this Agreement will prevent, limit, or
otherwise interfere with the right of the Mayor and City Council to terminate the employment of
the Employee at any time, with or without cause, subject only to the provisions of this Agreement.
Moreover, nothing in this Agreement will prevent, limit, or otherwise interfere with the right of
the Employee to resign at any time from his position as City Manager, subject only to the
provisions of this Agreement.

Section 3. Termination and Severance Pay.

A. Termination without Cause. The City may terminate this Agreement and remove
Employee, without cause, subject to payment of severance as provided by this Subsection 3.A.
Termination without cause is defined as termination of Employee’s employment for any reason
other than as defined in Subsection 3.B below. If Employee is terminated by the Mayor and City
Council without cause, Employee will be entitled to a lump sum cash payment equal to six months’
base salary. In exchange for the severance payment, Employee agrees to execute all waivers and
releases that the City customarily requires of employees upon separation of employment with the
City, including waivers and releases of specific statutory rights after required waiting periods.

B. Termination with Cause. The City may terminate this Agreement and remove
Employee with just cause. If Employee is terminated by the Mayor and City Council for just cause,
Employee will not be entitled to any severance payment. Termination with just cause is defined as
termination of Employee’s employment for conviction of any felony, conviction of any crime
involving moral turpitude damaging the integrity of the City, or official misconduct as defined by
Illinois statutes.
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C. Resignation. If Employee voluntarily resigns from his position as City Manager,
Employee must give the City a minimum of three months advance notice in writing, unless
otherwise modified by the Mayor and City Council.

D. Disability. If Employee becomes disabled or is otherwise unable to perform his
duties with reasonable accommodation because of sickness, accident, injury, mental incapacity, or
health for a period of four successive weeks or for 20 working days over a 30 working day period,
following exhaustion of any accrued sick leave, the City has the option to terminate this Agreement
unless otherwise prohibited by applicable law, subject to termination and severance requirements.

E. Payout of Accrued Leave. Upon any termination of Employee under this Section
3, Employee will be entitled to compensation for any accrued but unused vacation or other leave
time in the manner required by law and as set forth in the City’s then-applicable Personnel Policies
and Procedures.

Section 4. Compensation and Benefits.

A. Base Salary. The City agrees to pay Employee a base salary of Two Hundred
Thousand Dollars ($200,000.00), payable in installments in accordance with the City’s normal
payroll practices. The base salary may be adjusted from time-to-time as the Mayor and City
Council, in their sole discretion, may determine without having to amend this Agreement.

B. Bonus. The City reserves the right to recognize and reward successful performance
and may, at the time of evaluation or at any other time, and in the City’s sole discretion, pay
Employee such additional bonus compensation as the City deems appropriate.

C. Deferred Compensation. The City agrees to execute all necessary documents for
the Employee’s participation in an ICMA-RC 457 deferred compensation plan (“457 Plan”). The
City agrees to pay an amount equal to 3% of the Employee’s base salary into the 457 Plan on
Employee’s behalf, in equal proportionate amounts each pay period.

D. Health Insurance Benefits. Employee is eligible and entitled to participate in the
City’s medical and dental insurance program on the same terms applicable to other City
management employees from time-to-time.

E. Life Insurance Benefits. Employee will receive the same life insurance benefits
received by all City management employees from time-to-time.

F. IMRF. Employee will be eligible to enroll in the Illinois Municipal Retirement
Fund (“IMRF”) pursuant to its terms and provisions, and the City will make the employer’s
contribution.

G. Professional Development. In order to maintain Employee’s professional
standing and continued education, the City agrees to pay the reasonable cost of Employee's dues
in professional associations and other reasonable expenses of professional development, and
attendance at state and national city management conferences.
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Section 5. Vacation, Sick Leave, Holidays, and Personal Days.

A Vacation. On Employee’s start date, Employee will receive 40 hours of vacation
leave. For the remainder of Employee’s first calendar year of employment, Employee will receive
6.15 hours of vacation leave per pay period. In the second and subsequent years, Employee will
receive 6.46 hours of vacation leave per pay period, equivalent to four weeks per year.

B. Sick Leave. On Employee’s start date, Employee will receive 40 hours of sick
leave. Thereafter, Employee will be eligible for the same sick leave benefits received by City
management employees from time-to-time, up to 96 hours per year.

C. Holidays and Personal Days. The Employee will receive the same holidays and
personal days each calendar year as received by City management employees from time-to-time.

D. Policies on Use and Accrual of Leave. Employee’s use and accrual of vacation
leave, sick leave, holidays, and personal days will be subject to the rules and policies contained in
the then-applicable City’s Personnel Policies and Practices.

Section 6. Relocation and Residency.

A. Residency. The City and Employee agree that residency in the City is a condition
of employment under this Agreement. Employee will be required to reside within the City no later
than August 31, 2020.

B. Moving Expenses. In order to accommodate Employee in relocating his residence
to the City, the City agrees, upon Employee providing the City with appropriate documentation,
to reimburse Employee for all reasonable and necessary expenses incurred by Employee in moving
to the City in an amount not to exceed $10,000.00.

C. Lake Forest Residence Loan.

1. In recognition of the expenses involved in residing in Lake Forest, the City
agrees to provide a loan (“Loan”) to Employee in the amount of $200,000.00 for a portion
of the purchase price of a residence purchased by Employee in Lake Forest (“Lake Forest
Residence”). The Loan will be without interest. The City will pay this sum as directed by
Employee on the date of closing of the Lake Forest Residence. The Loan will be evidenced
by a promissory note (“Note”), which Note must be made by the Employee and any co-
owner of the Lake Forest Residence.

2. The Loan will be due and payable upon the earlier of (a) the date of closing
of the sale or other transfer by Employee and/or a co-owner of any of their interest in the
Lake Forest Residence or (b) the date that is nine months after the termination of the
Employee’s employment as City Manager under this Agreement, whether voluntary or
involuntary, with or without cause or (c) 25 years from the effective date of the Note.
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3. The provisions of this Subsection 6.C will survive the termination of this
Agreement.

D. Lake Forest Residence Housing Allowance. In recognition of the expenses
involved in residing in Lake Forest, the City agrees to provide Employee with a housing allowance
in the amount of $1,000.00 per month, to become effective upon Employee’s purchase of a
residence in Lake Forest. The housing allowance payments will terminate upon termination of
Employee’s employment as City Manager under this Agreement, whether voluntary or
involuntary, with or without cause.

Section 7. Performance Evaluation. The Mayor and City Council will review and
evaluate the performance of the Employee at least once annually. At a minimum, the performance
evaluation process will include a written evaluation of the work performance during the previous
rating period, a review of Employee’s goals and performance objectives for the next rating period,
and a written summary of the evaluation results.

Section 8. Exclusive Employment. Employee’s position as City Manager will be his
sole employment.

Section 9. Other Terms and Conditions of Employment. All provisions of the City
Charter, the City Code, the City’s Personnel Policies and Practices, and other rules or policies of
the City as they now exist or may be amended from time-to-time will also apply to the Employee
as they would to other employees of the City, except as expressly set forth in this Agreement.

Section 10.  Indemnification. The City agrees to defend, save harmless and indemnify
Employee against any tort, professional liability claim, or demand or other legal action arising out
of an alleged act or omission occurring in the performance of Employee’s duties as City Manager.
The City will have the right to compromise and settle any such claim or suit and thereupon pay the
amount of any settlement or judgment rendered thereon.

Section 11.  Attorney Review. Employee acknowledges that he has been informed by
the City, through the terms of this Agreement, that he was advised to review and discuss the terms
of this Agreement with an attorney of his choice prior to signing this Agreement.

Section 12.  General Provisions. This Agreement constitutes the entire Agreement
between the parties and it will be binding upon and inure to the benefits of the heirs, executors,
successors and assigns of the parties. This Agreement may only be amended by written instrument
executed by both parties, and each provision of this Agreement will be deemed severable. Neither
party may assign their rights or obligations under this Agreement without the express written
consent of the other party. This agreement supersedes all prior agreements between the parties
regarding the matters herein set forth. This Agreement will be construed under the laws of the
State of Illinois.

Section 13.  Notices. Any notice required under this Agreement will be deemed given
when deposited in the U.S. mail to the following:
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City: Mayor
City Hall, The City of Lake Forest
220 E Deerpath Rd
Lake Forest, Illinois 60045

Employee: Jason C. Wicha

IN WITNESS WHEREOF, the parties have executed this Agreement the day and year
first above written.

THE CITY OF LAKE FOREST, a home
rule municipality

ATTEST: By

Mayor

City Clerk

JASON C. WICHA

4850-1718-0282, v. 5
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Gorton Community Center
2019 Budget Draft Summary

$ Variance % Variance

2016 2017 2018 2019 2019 Bgt vs 2019 Bgt vs

Actual Actual Reforecast Budgeted 2018 Refrecst 2018 Refrcst
Operations, net (265,514) (278,616) (326,098) (281,837) 44,261 -13.57%
Programs & Events, net 94,082 130,634 213,184 257,610 44,426 20.84%
Drop-In Center, net (7,593) (21,560) (6,410) 251 6,661 -103.92%
Unrestricted Activity 291,780 259,542 243,450 220,680 (22,770) -9.35%
Income from Operations 112,755 90,001 124,125 196,704 72,579 80.64%
Depreciation Expense (257,902) (259,173) (262,418) (270,000) (7,582) 2.89%
Temp Restricted Activity 2,672 (80,286) (61,250) - 61,250 -100.00%
Perm Restricted Activity 347,420 533,438 152,854 (80,800) (233,654) -23.43%
Net Income/Loss 204,946 283,979 (46,688) (154,096) (107,408) 230.05%
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Gorton Community Center
2019 Budget

$ Variance % Variance
2016 2017 2018 2019 2019 Bgt vs 2019 Bgt vs
Actual Actual Reforecast Budget 2018 Refrcst | 2018 Refrcst Notes
Room Rentals & Leases
4001 - Annual Leases 160,622 172,647 169,055 177,087 8,032 4.75% | See Annual Leases subschedule
4002 - Daily and Contract Rent, Net 94,804 93,951 125,000 128,750 3,750 3.00% 3% increase over 2018
4003 - Drop In Center Rent 48,516 49,968 51,470 53,014 1,544 3.00% |3% increase over 2018
4004 - Theatre Rent 90,169 52,523 78,000 80,500 2,500 3.21% |3% increase over 2018
4004 - Technical Fees 21,264 16,232 18,540 19,100 560 3.02% |3% increase over 2018
‘ ‘ 415,374 385,321 442,065 458,451 16,386 3.71%
Administration Expense
5001 - Payroll
5001.01 - Administration 332,447 331,829 353,566 401,380 47,814 13.52% | See subschedule
5001.02 - Porter 51,776 50,727 53,000 50,295 (2,705) -5.10% |See subschedule
5001.03 - Taxes 29,313 29,826 31,102 34,553 3,451 11.10%|7.65% of payroll
5001.04 - Payroll Fees 3,015 2,884 3,320 3,420 100 3.01% |3% increase over 2018
Total 5001 - Payroll 416,551 415,267 440,988 489,648 48,660 11.03%
5002 - Porter/Cleaning Services 65,416 66,937 68,260 70,300 2,040 2.99% |3% increase per vendor
5003 - Copier 4,695 5,274 5,400 5,400 - 0.00% | $450/mo includes lease and avg copy charge
5004 - Postage 960 924 1,200 1,200 - 0.00% |Same as 2018
5005 - Internet 2,897 2,888 2,976 3,060 84 2.82% |Comcast $255/mo
5006 - Marketing 3,451 35,570 38,000 50,000 12,000 31.58% |Quarterly mailers and misc ads
5007 - Printing 598 58 600 600 - 0.00% |Misc stationery needs
5008 - Insurance
5008.02 - Liability Insurance 19,736 22,987 20,383 22,469 2,086 10.23%
5008.03 - Workers Compensation Insurance 6,614 8,518 4,518 5,091 573 12.68%
5008.05 - Liquor Liability Insurance 145 1,709 350 300 (50) -14.29%
5008.04 - Directors & Officers Insurance 825 1,790 1,790 - 0.00%
5008.10 - Reimbursed Health Insurance 1,787 350 7,200 7,200 0.00% |25% Subsidy for Participants (4 Employees @ $150/ea per month)
Total 5008 - Insurance 28,282 34,389 27,041 36,850 9,809 36.27%
5009 - Website Maintenance 8,705 5,893 6,000 6,000 - 0.00% | Blueshoon $3,600, Misc Consultation $2,400
5010 - Accounting 10,000 10,000 10,300 10,600 300 2.91% |Audit fee per proposal
5011 - Office Supplies 5,819 7,390 9,000 9,000 - 0.00% |Same as 2018
5012 - Utilities
5012.01 - Gas 10,996 14,487 16,480 17,000 520 3.16% | 2.2% increase; discussed with E Holleb
5012.02 - Electric 37,682 32,867 43,000 44,200 1,200 2.79% |2.7% increase; discussed with E Holleb
5012.03 - Water/Sewer 2,099 2,230 2,500 2,600 100 4.00% | $650/quarter
5012.04 - Telephone 4,347 11,971 11,000 12,000 1,000 9.09% |Birch, Marlin, Access, Porter Phone (DIC pays portion)
Total 5012 - Utilities 55,123 61,555 72,980 75,800 2,820 3.86%
5014 - Building Maintenance
5014.02 - Pest Control 540 540 540 540 - 0.00% |Quarterly service
5014.03 - Cleaning Supplies 7,240 7,857 9,000 9,000 - 0.00% |$2125/qtr
5014.10 - Theatre Maintenance 5,281 3,278 6,000 14,000 8,000 133.33% | See budget detail
5014.08 - Miscellaneous 12,681 11,350 15,000 15,000 - 0.00% |Misc Maintenance ltems
5014.09 - GCC/City Agreement 25,000 15,000 15,000 15,000 - 0.00% |Per GCC/City Agreement
Total 5014 - Building Maintenance 50,742 38,026 45,540 53,540 8,000 17.57%
5015 - Bank/Credit Chg and Late Fees 10,665 12,995 20,000 20,600 600 3.00%
5017 - Miscellaneous
5017.01 - Dues and Subscriptions 570 20 115 130 15 13.04% |Annual Report Fee, Filing Fee
5017.02 - Vending Machine (353) (312) - - - 0.00% |Net from Vending Machine
5017.03 - License Fees 15 15 15 - (15) -100.00% |Moved to Dues & Subscriptions
5017.06 - Exec Director's Discretionary Fund 572 - 7,000 15,000 8,000 114.29% |Exec Director Discretionary Fund, non-budgeted items, Chairman's discretionary
5017.05 - Meeting Expense 1,000 4,000 3,000 300.00% |Board Meetings, Staff & Misc Meetings
5017.09 - Educaton/Conferences 6,000 6,000 100.00% |Arts MW
5017.08 - Staff Development 1,214 165 1,200 1,200 - 0.00% | Staff training, staff appreciation
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Gorton Community Center
2019 Budget

2016 2017 2018 2019 2019 Bgt vs 2019 Bgt vs
Actual Actual Reforecast Budget 2018 Refrcst | 2018 Refrcst Notes
Total 5017 - Miscellaneous 2,018 (112) 9,330 26,330 17,000 182.21%
5019 - Computer Equip/Maint/Software 18,492 9,668 5,000 10,000 5,000 100.00% |Replace Computers 2018
5021 - Strategic Planning Contingency 60,000 60,000 100.00% |Board Contingency
502(‘) - N‘on-capilal Items 1,595 12,980 11,468 2,780 (8,688) -75.76% |Elevator Pads, 2 Drinking Fountains
Other Income
4301 - Administrative Fees 4,920 4,920 4,920 4,920 - 0.00% |DIC Agreement, $410/month for copies, accountant, cr card fees
4302 - Interest 199 95 1,000 1,500 500 50.00% |Operating Acct
4304 - Miscellaneous - 50,750 - - - 0.00% |Kinora Settlement
4306 - Distributions - Endowment Fund - - - 125,000 125,000 0.00% |See subschedule for calculation
Total Operations Expense 680,888 663,937 768,163 740,288 (27,875) -3.63%
(265,514) (278,616) (326,098) (281,837) 44,261 -13.57%
Programs & Events - Income
Programs
4102 - PASTA 110,822 98,590 120,000 120,000 - 0.00% |2 Plays in Spring, 1 in Summer, 3 In Fall; Enrollment is maxed out
4101 - Fencing 5,940 5,000 5,400 400 8.00%
4100 - Knitting 1,710 1,800 960 (840) -46.67%
4103 - Yoga 2,222 2,751 3,507 3,500 (7) -0.20%
4106 - Sewing 2,150 7,845 20,000 20,000 - 0.00%
4107 - Bridge 2,810 4,133 5,095 5,000 (95) -1.86%
4109 - Cooking Classes 8,175 9,315 12,500 10,000 (2,500) -20.00% |8 Classes per year
4111 - Other 11,370 31,957 35,000 35,000 - 0.00% |Soccer Stars, Im App, Book Club, NS Distillery, Tai Chi, Self Improve
4112 - Manners - 1,725 9,000 9,000 - 0.00%
4113 - Bubbles Academy 2,100 2,127 1,050 1,050 - 0.00% |Program discontinued; renamed Wiggleworms
4116 - Computer/Photo 2,200 2,335 1,500 1,500 - 0.00%
4125 - Music Lessons 11,463 1,097 300 300 - 0.00% |Instructor has rented studio on 2nd floor of Gorton
4100 - Meditation 2,160 3,500 1,340 62.04%
4100 - Palette & Pours 1,500 2,000 500 33.33%
4100 - Improv & Acting 5,000 5,500 500 10.00% |Acting, Film Camp
4100 - High School Prep 4,000 4,500 500 12.50%
4122 - Sylvan Partnership/Robothink 22,939 4,729 5,000 5,500 500 10.00%
‘ ‘ 176,251 174,253 232,412 232,710 298 0.13%
Events‘
4117 - Safety Town 13,430 13,483 26,721 27,000 279 1.04%
4118 - Dog Day 4,228 215 1,355 1,500 145 10.70%
4119 - Film Festival & Series 12,478 16,207 45,000 55,000 10,000 22.22% |Childrens Film Fest, Summer, Holiday, Spring Series, Mountain Film, 1st Thurs
4130 - Gene Siskel Film Series 8,130 4,196 1,700 - (1,700) -100.00% | Discontinued
4125 - Hughes Distribution - 16,999 20,546 18,500 (2,046) -9.96% |To cover film cost overages
4120 - Family Concerts 413 12,573 10,815 11,000 185 1.71% |large musical event in spring, small fall event
4121 - Kids Only Holiday Shoppe 2,486 1,813 1,500 1,500 - 0.00%
4123 - Speakers - - - - - 0.00%
4201 - Grotto 6,873 7,187 9,000 9,000 - 0.00%
4123 - PAC Committee 8,372 - - - - 0.00%
4128 - Greater Good 52,490 50,000 (2,490) -4.74% |Kellogg Partnership
4204 - Other 340 35,907 22,000 35,000 13,000 59.09% |2 StoryTelling Events, 4 Concert Events, Block Party
4205 - Event Sponorships 35,000 35,000 100.00% |New Classification for 2019
4202 - Jazz Tickets 3,140 3,200 3,710 3,700 (10) -0.27%|Red Rose Concert
‘ 59,890 111,777 194,837 247,200 52,363 26.88%
Total Program & Event Revenue 236,141 286,031 427,249 479,910 52,661 12.33%

Programs & Events - Expense

[Programs
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Gorton Community Center
2019 Budget

2016 2017 2018 2019 2019 Bgt vs 2019 Bgt vs
Actual Actual Reforecast Budget 2018 Refrcst | 2018 Refrcst Notes

5102 - PASTA Expense 71,680 63,162 78,000 78,000 - 0.00% |60% of fees plus expenses for Summer Camp
5101 - Fencing 2,268 5,000 3,500 (1,500) -30.00%
5100 - Knitting 1,026 900 550 (350) -38.89%
5103 - Yoga 773 707 1,000 1,750 750 75.00%
5106 - Sewing 1,075 5,475 12,000 12,000 - 0.00%
5107 - Bridge 753 98 2,500 2,500 - 0.00% |50% of fees
5109 - Cooking Class 6,800 7,450 8,000 6,500 (1,500) -18.75% | $50/person
5111 - Other 8,121 15,654 17,000 17,000 - 0.00%
5112 - Manners - 1,877 7,000 7,000 - 0.00%
5116 - Computer/Photo 1,295 1,388 1,000 1,000 - 0.00% | Digital SLR, Iphone Photo
5100 - Meditation 1,000 1,700 700 70.00%
5100 - Palette & Pours 1,000 1,750 750 75.00%
5100 - Improv & Acting 3,500 3,750 250 7.14% |Acting, Film Camp
5100 - High School Prep 1,800 2,250 450 25.00%
5122 - Sylvan Partnership/Robothink 12,280 2,016 2,000 3,250 1,250 62.50% |60% of fees

‘ ‘ 102,776 101,120 141,700 142,500 800 0.56%
Events‘
5117 - Safety Town 2,151 2,686 8,921 7,000 (1,921) -21.53% |Many 1st time expenses covered in 2018 for added programming
5118 - Dog Day 1,869 580 487 500 13 2.67%
5119 - Film Festival & Series 15,222 13,421 28,000 35,000 7,000 25.00%
5130 - Gene Siskel Film Series 6,367 3,599 2,840 - (2,840) -100.00% | Discontinued
5120 - Family Concerts 656 5,701 6,817 7,000 183 2.68% |Small spring event (Cat in the Hat), Large fall event (Disney)
5121 - Kids Only Holiday Shoppe 827 1,333 1,000 1,000 - 0.00% |No changes from 2017
5201 - Grotto 2,987 2,634 2,900 2,900 - 0.00% |DJ, decorations, porter
5123 - PAC Committee 5,669 - - - - 0.00%
5204 - Other 1,990 23,099 20,000 25,000 5,000 25.00% |2 StoryTelling Events, 4 Concert Events, Block Party
5202 - Jazz 1,544 1,225 1,400 1,400 - 0.00% |Red Rose Concert

‘ 39,283 54,277 72,365 79,800 7,435 10.27%
Total Program & Events Expense 142,059 155,397 214,065 222,300 8,235 3.85%
Programs & Events, net 94,082 130,634 213,184 257,610 44,426 20.84%
\
Drop-In Center - Income

4401.1 - Enroliment 21,040 15,531 15,000 22,000 7,000 46.67% |Return to enrollment fee in 2019 vs 2018 punch card enrollment
4402 - Hourly 183,816 209,637 210,300 217,000 6,700 3.19%
4403 - Lunch Bunch 11,041 8,295 10,000 10,000 - 0.00% |Nets to zero against Lunch Expense
4404 - Camp Gorton/Mini Camps 34,209 37,761 40,280 41,500 1,220 3.03% |Reducing number of mini camps 2019; Safety Town budgeted with programs in 2019
4405 - Other

4405.04 - Other-Donations 5,000 5,000 1,243 1,000 (243) -19.55% | Fundraiser

4405.1 - Book Fair 30 50 - - - 0.00%
Total 4405 - Other 5,030 5,050 1,243 1,000 (243) -19.55%

‘Total Revenue, Drop-In Center 255,136 276,274 276,823 291,500 14,677 5.30%

Drop-In Center - Expense

5401 - Payroll

5401.01 - Drop In Center 173,015 202,259 186,585 193,000 6,415 3.44%

5401.04 - Taxes 13,360 15,257 14,274 14,765 491 3.44% | 7.65% of payroll

5401.05 - Payroll Fees 1,290 1,456 1,614 1,700 86 5.33% |est $62/payroll
Total 5401 - Payroll 187,665 218,972 202,473 209,465 6,992 3.45%
5402 - Administrative Services 4,920 4,920 4,920 4,920 - 0.00% |Payable to GCC for copies, cr card fees, admin
5403 - Rent 48,516 49,968 51,470 53,014 1,544 3.00% |3% increase
5404 - Telephone 708 999 850 1,000 150 17.65%
5405 - Staff Development/Education - - 400 1,500 1,100 275.00% | Staff Meetings
5406 - Office Supplies 634 346 360 350 (10) -2.78% |Toner, misc supplies
5407 - Classroom Supplies 1,242 2,193 1,360 1,000 (360) -26.47%
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Gorton Community Center
2019 Budget

2016 2017 2018 2019 2019 Bgt vs 2019 Bgt vs
Actual Actual Reforecast Budget 2018 Refrcst | 2018 Refrcst Notes
5407.1 - Snack Expense 1,289 843 1,500 1,000 (500) -33.33%
5407.2 - Lunch Expense 9,434 10,223 10,000 10,000 - 0.00% |Nets against Lunch Bunch Income
5408 - Cleaning & Laundry 4,454 4,535 5,400 5,000 (400) -7.41% |$409/mo, $500 for carpet/tile cleaning
5409 - Marketing 419 - 500 400 (100) -20.00% |Adding Parent Resource shelf, open house and parent coffees in 2017
5410 - Camp 1,593 3,781 1,500 600 (900) -60.00% |Camp Gorton, mini camp expenses
5413 - Classroom Equipment 670 - - 1,000 1,000 0.00% |Painting, misc equipment
5414 - Miscellaneous 1,185 1,054 2,500 2,000 (500) -20.00% |Food Service Permit, Parent Coffees, health record service
Total Expense, Drop-In Center 262,729 297,833 283,233 291,249 8,016 2.83%
Drop-In Center, net (7,593) (21,560) (6,410) 251 6,661 -103.92%
Total GLrlon Operations (179,025) (169,542) (119,325) (23,976) 95,349 -79.91%
502‘1 - DLpreciation Expense (257,902) (259,173) (262,418) (270,000) (7,582) 2.89% |Based on projected 2019 Cap Exp
‘ ‘ (436,926) (428,715) (381,743) (293,976) 87,767 -22.99%
]
Unr‘estr‘icte‘d Activity
Donations - Income
4501 - General Donations
4501.13 - Spring/Fall Appeal 266,237 222,927 200,000 (200,000) -100.00%
4501.51 - Unrestricted - Individual 19,105 8,003 35,000 (35,000) -100.00% | General Donations, Annual Fund Giving
4501.52 - Unrestricted - Corporation 200 13 15,000 (15,000) -100.00% | General Donations
4501.53 - Unrestricted - Foundation 1,011 20,017 35,000 (35,000) -100.00% | General Donations
4501 - 1 Quarter Donations 45,000 New Classification 2019
4501 - Spring Appeal 30,000 New Classification 2019
4501 - 3rd Quarter Donations 30,000 New Classification 2019
4501 - Fall Appeal 160,000 New Classification 2019
4501.80 - In-Kind Donations 1,217 31,000 6,950 7,680 730 0.00% | Safety Town Storage $640/mo
4501 - Discount on Pledges 1,261 5,505 - - - 0.00%
‘ ‘ 289,030 287,464 291,950 272,680 (19,270) -6.60%
Donations - Expense 45,304 56,650 63,500 72,000 8,500 13.39% |2 Appeals, Event, Development Director Salary & Taxes, Cultivation, New Position,
Unrestricted Donations, net 243,726 230,815 228,450 200,680 (27,770) -12.16%| Annual Report (Appeal cost has decreased with new vendor), Event
[ ]
Events Committee
4504.1 - Income 81,226 65,815 30,000 35,000 5,000 16.67% |Board Fundraiser Event in 2019
5504.1- Fundraising Expenses 33,172 37,087 15,000 15,000 - 0.00% (Board Fundraiser Event in 2019
Events Committee, net 48,054 28,728 15,000 20,000 5,000 33.33%
\
Unrestricted Activity, net 291,780 259,542 243,450 220,680 (22,770) -9.35%
\
Temporarily Restricted Activity
6005 - Restricted Fund Income 73,935 65,778 59,198 - (59,198) -100.00%
6004 - Restricted Fund Expenditure (71,263) (146,065) (120,448) - 120,448 -100.00%
Temporarily Restricted Activity, net 2,672 (80,286) (61,250) - 61,250 -100.00%
Permanently Restricted Activity
Hughes Film Series
6010 - Hughes Film Series Income 11,285 12,781 14,000 15,000 1,000 7.14%
6011 - Management Fees (5,056) (5,303) (5,600) (5,800) (200) 3.57% | 1% of projected balance of $577,825
6013 - Unrealized Gain/Loss on Investments 28,679 50,077 - - - 0.00%
6015 - Draws on Investment Acct - (16,999) (20,546) (18,500) 2,046 -9.96% | Draw for film expenses
Hughes Film Series Activty, net 34,908 40,556 (12,146) (9,300) 2,846 -23.43%
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Gorton Community Center
2019 Budget

2016 2017 2018 2019 2019 Bgt vs 2019 Bgt vs
Actual Actual Reforecast Budget 2018 Refrcst | 2018 Refrcst Notes
Permanently Restricted Donations
6002 - Realized Gain/Loss on Investments - 25,203 - - - 0.00%
6003 - Unrealized Gain/Loss on Investments 177,750 326,754 - - - 0.00%
6006 - Income from Investments 45,723 75,326 70,000 75,000 5,000 7.14%
6011 - Draws on Investment Acct - - - (125,000) (125,000) 0.00% |See subschedule
6007 - Permanently Restricted Donations 108,323 95,000 130,000 25,000 (105,000) -80.77% |Donations to Endowment
6008 - Gain/Loss on Stock Sale (230) (33) - - - 0.00% |Gain/Loss on stock gift holding period
6008 - Management Fees (19,054) (29,368) (35,000) (46,500) (11,500) 32.86% | 1% of projected balance of $4,648,836
Permanently Restricted Donation Actvity, net 312,513 492,882 165,000 (71,500) (236,500) -143.33%
Total Permanently Restricted Activity 347,420 533,438 152,854 (80,800) (233,654) -152.86%
Total Unrestricted, Temp Restr, Perm Restr Activity 641,873 712,694 335,054 139,880 (195,174) -58.25%
Net Income/Loss 204,946 283,979 (46,688) (154,096) (107,408) 230.05%
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GORTON COMMUNITY CENTER - CAPITAL PROPERTY PROJECTS
Prepared 10.9.13 Last Revised 10.01.18
Gorton Community Center Capital Budget (City's Responsibility)

2011 2012 2013 2014 2015 2016 2017 2018 2018 2019 2020 2021 2022 2023 2024 2025 2026
(FY12) (FY13) (FY14) (FY15) (FY16) (FY17) (FY18) (FY19) (FY19) (FY20) (FY21) (FY22) (FY23) (FY24) (FY25) (FY26) (FY27)
City's CIP Total Actuals Actuals Actuals Actuals Actuals Actuals Budget Est. Actuals Comments
1 HVAC engineering and replace first 3 split systems S 28,640 S 28,640 Reduced FY14 by $17K for Emg. RTU replacement 12/4/12 \ rolled from Fy14 to FY15
2 HVAC replace 2 split systems (per year) S 33,475 S - S - S - S 16,187 S 23,475 $ - S - $ 10,000 See Line Item #11. Also Added 10K to FY18 & FY20 HVAC
3 Northwest Patio / Drainage Repairs S - $ 35,000 Moved from FY14; repairs sufficient at this time
4 West main Entrance Door Replacement S 20,000 S 20,000 Originally moved from FY16 to FY15 / rolled to FY16
5 HVAC 25 ton Auditorium Unit replacement ( FY 19 is 20 years) S 25,764 S 25,764 S - S - Emerg Repl 12/4/12 - Removed FY '19
6 HVAC 20 Ton D.I.C. unit replacement ( FY19 is 20 years) S 25,764 S 25,764 S - Emerg Repl 12/4/12 - Removed FY '20
7 D.1.C. main entrance Replacement S 30,000 $ 30,000 Moved from FY17 to FY21 / revaluate the need for footings in FY21
8 Small flat roof replacement & East flat roof S 65,000 $ 65,000 Combined with upper East roof and moved to FY22
9 Replace Stuart Room windows S 43,157 S 43,157 8 Windows replaced in conjunction with the FY15 renovation
11 Line item #2 FY15 & FY16 Fund Reallocated for Renovation Project S 40,000 S 40,000
12 Additional Non-Budgeted Funding Allocated for Renovation Project S 25,000 S 25,000
13 Art Room HVAC S 6,985 S 6,985 Emergency replacement /originally budgeted in line 2 FY15
14 Replace 5 Ton RTU for Stuart Community Room S - Replaced during the FY15 renovation
15 Replace Hot Water Heater $ 8,000 S 4,000 $ 4,000
16 Iron fence painting and landscaping $ 19,950 S 12,860 S 7,090
17 Front Entry Wood Ceiling Sealant $ 6,375 $ 3,375 S 1,500 $ 1,500 Reseal every 5 years
18 Sprinkler Head Replacement (50+years old) $ 3,726 S 3,726
19 Exterior window and trim painting (per year)-Completed 2013 Painting $ 79,512 | $ 12,860 S 4530 S 4,670 S 6,500 S - S 5000 S 5000 $ 5000 $ 5000 $ 5000 $ 5000 $ 5,000 Moved FY17 funds to cover unfunded rekeying project.
20 North side Scupper Drains (2 or 3) $ 1,500 $ 1,500 Unfunded / move from FY16 to FY21
21 Wood fence repairs for DIC playground $ 3,950 S 3,950 Fence posts replaced in FY13 / total fence replace FY 23
22 Replacement of stairs & railing off East stage exit $ 4,400 S 4,400
23 Exterior stucco repairs $ 33,245 |S$ 8230 S 5,140 All exterior stucco repairs completed in FY13
24 Rekeying of entire building (108 doors @ $60/door) S - $ 13,219 One-Time Rekeying; purchase IC Cores & pinning/ moved from FY15 to FY16 (135 doors )***
25 Security Camera System $ 6,183 $ 6,183 One-Time Improvement
26 Roof Maintenance (Winter 2014) $ 26,307 | $ 1,490 $ - $ 2,000 $ 5317 $ 2,500 $ 2,500 $ 3000 $ 3,000 $ 3,000 $ 3500 $ 3,500
27 New flagpole $ 8,540 S 8,540 Removed lighting from estimate. Funds used from tuckpointing funds
28 Cupolas repaired and painted $ 8,000 S 8,000 Exterior Painting and Roof maintenance allowance used for this
29 HVAC repair parts S 898 S 898
30 Fire Alarm duct detectors S 2,205 S 2,205
31 HVAC Engineering costs S 920 S 920
32 Tuck-pointing and exterior masonry repairs $ 9,880 S 9,880 Rolled over from FY18 to FY19
33 Theatre flood relief drain $ 9,075 S 9,075 Interior drain to isolated sump / rolled over from FY18 to FY19
34 Additional cost for West entry door work by Laduke & Assoc. S 7,670 S 7,670 Cost covered by FY17 flagpole funds
35 Proposed flagpole lighting S - S - Proposed joint purchase with Gorton (new FY18)
36 Chimney repairs S 60,000 S 30,000 $ 30,000
37 Stage Hand rails S 788 S 788
38 Survey by Bleck S 1,750 S 1,750
39 Historic mortar S 1,397 S 1,397
40 Theater exit sidewalk improvements S 35,000 S 35,000
4 $ i
42 S -
City's Responsibility (Gorton Maintenance CIP) $ 683,056 | $ 22,580 $ 85511 $ 25964 $ 144,797 $ 35485 $ 37076 $ 60222|$ 43000 $ 43000 $ 53,000 $ 39500 $ 73,000 $ 8500 $ 43500 $ -8 -8 -

The City’s obligation to perform the responsibilities set forth in this Section 10.D.2 shall be subject to the City Council authorizing sufficient funds for performing such responsibilities
in the Council’s sole and absolute discretion, and the failure or refusal of the City Council to so authorize sufficient funds shall not be a breach of any obligation of the City under the Agreement,
even if such a failure or refusal requires the GCC to modify its use, occupancy, or programming relating to the Property.

*** Amount increased to $15,500 due to additional doors and increased cost ( original amount of $6,500 / Additional funds from; $2,000 from HVAC, $4,500 from Roof maint, $1,500 from Scupper drains, & $1,000 from flagpole)
Gorton costs for replacement of interior locksets to meet ADA codes is $9,839.

10 Parking Lot - Resurface S 160,000 $ 160,000 Moved to FY19 under the engineering department Priority 2
Landscape Design S 7,500 S 7,500 City's contribution to the landscape design
Drainage engineering costs S - S 5,600 GeWalt Engineering costs
S R
S R
Total City Responsibility Cost S 850,556 S 85511 S 25964 S 144,797 S 35,485 S 42,676 S 67,722 S 43,000 S 43,000 $ 213,000 S 39,500 S 73,000 S 8500 S 43,500
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Gorton Community Center Capital Budget (Gorton's Responsibility)

2011 2012 2013 2014 2015 2016 2017 2018 2018 2019 2020 2021 2022
Total (FY12) (FY13) (FY14) (FY15) (FY16) Actual Actual (FY19)  Actual (FY20) (FY21) (FY22) (FY23)
C. Master Renovation Plan
Total Project Cost S 4,341,918 $4,341,918
Understage Subwoofer Installation & Connection S 5,334 S 5,334
Center Stage Rigging & Installation S 6,200 S 6,200
$ 4353452 $ - $ - $ - $ - $ 11,534 $ - S - S - $ - $ -
D. GCC Capital Expenditures
1 Cleaning & Inspection of Auditorium Murals S 5,000 S 5,000 In Progress
2 Two entrance signs for Gorton S 10,000 Moved to 2020 $ 10,000
3 Update Bathrooms S 70,000 Moved to 2018-2020 S 30,000 InProgress $ 10,000 $ 30,000
4 DIC Playground Equipment/Flooring Replacement S 77,723 $ 52,723 $ 25,000
5 Replacement of air conditioner S 11,475 S 11,475
6 Keyless Access System for Exterior Doors (Note 1) S 37,100 S 37,100
7 Wood Floor Refinishing S 7,500 S 3,500 S 4,000
8 Concrete flooring sealant (all floors in North Addition) S 7,500 $ 7,500
9 Painting interior of building including public rooms & halls S 43,000 S 8,000 pending S 8,500 S 8,500 $ 9,000 $ 9,000
10 Lower level hall and annex cement grinding/staining S 41,720 S 41,720
11 New Website S 30,000 S 30,000
12 Contingency - 2015 Renovation S -
13 Theater Board Cover S -
14 Update Grotto S -
15 Replace Carpet in Nagel Room $ 5,000 S 5,000
16 Security cameras for Gorton main floor $ 10,000 S 10,000 Expensed
17 Folding Chairs (200 @ $28) $ 5,600 S 5,600 pending
18 Water Heater $ 11,350 S 11,350 city covered
19 Big Blue Blocks $ 7,500 S 7,500 postponed
20 Theater Lighting $ 32,190 $ 7,190 $ 7,190 $ 25,000
21 Sealcoat and Stripe Parking Log $ 6,000 S 6,000 In Progress
22 Card Tables $ 1,400 S 1,400 Expensed
23 Refinish DIC Cement Flooring - Carpeted $ 5,746 S 20,000 S 5,746
24 Draperies - Friends/1861 - Not Budgeted $ 5,800 S 5,800
25 Commercial Refrigerator - Not Budgeted $ 4,541 S 4,541
26 Office and lower level kitchen update $ 15,000 S 5000 S 10,000
27 Mac Laptop $ 5,000 S - S 5,000
28 Handrail for Theater Stairs S 3,500 S 3,500
29 Stage Monitor Patch S 4,500 S 4,500 $ 4,500
S 464,145 S - $ 11,475 S 52,723 S - S 41,720 S - S 67,100 $ 116,540 S 27,778 $ 90,500 $ 58500 S 13,000 S 16,500
Total Gorton Capital Improvements (C and D) $ 4,817,597 $ S $ 11,475 $ 52723 § - $ 41,720 $ 11,534 $ 67,100 $ 116540 $ 27,778 $ 90,500 $ 58500 $ 13,000 S 16,500
[Grand Total Capital Project Requests $ 5668154 $ - S 9698 S 78,687 $ 144797 S 77,205 $ 79256 S 110,100 $ 329,540 $ 67,278 $ 163,500 S 67,000 $ 56,500 $ 16,500

35



Gorton Community Center
FIVE YEAR FORECAST

Actual

Actual

ACTUAI

ESTIMATE BUDGET PROJECTED PROJECTED PROJECTED PROJECTED
2015 2016 2017 2018 2019 2020 2021 2022 2023
Fund Balance 1/1 7,502,443 8,407,074 8,612,019 8,895,998 8,849,310 8,695,214 8,536,495 8,373,015 8,204,630
Revenue
Room Rentals/Leases 363,454 415,374 385,321 442,065 458,451 472,205 486,371 500,962 515,991
Programs and Events 227,521 236,141 286,031 427,249 479,910 494,307 509,137 524,411 540,143
Drop In Center 249,757 255,136 276,274 276,823 291,500 300,245 309,252 318,530 328,086
Unearned Revenue/Contributions 761,360 291,780 259,542 243,450 220,680 227,300 234,119 241,143 248,377
Total Revenue 1,602,092 1,198,431 1,207,168 1,389,587 1,450,541 1,494,057 1,538,879 1,585,045 1,632,597
Expenses
Administration 543,876 680,888 663,937 768,163 740,288 762,497 785,372 808,933 833,201
Programs and Events 120,656 142,059 155,397 214,065 222,300 228,969 235,838 242,913 250,201
Drop In Center 255,135 262,729 297,834 283,233 291,249 299,986 308,986 318,256 327,803
Total Expenses 919,667 1,085,676 1,117,168 1,265,461 1,253,837 1,291,452 1,330,196 1,370,102 1,411,205
Operating Income 682,425 112,755 90,000 124,126 196,704 202,605 208,683 214,944 221,392
Depreciation Expense (133,102) (257,902) (259,173) (262,418) (270,000) (278,100) (286,443) (295,036) (303,887)
Temporarily Restricted Activity, Net 490,604 2,672 (80,286) (61,250) 0 0 0 0 0
Permanently Restricted Activity, Net 46,738 347,420 533,438 152,854 (80,800) (83,224) (85,721) (88,292) (90,941)
Other (182,034)
Net Income 904,631 204,945 283,979 (46,688) (154,096) (158,719) (163,480) (168,385) (173,436)
Fund Balance 12/31 8,407,074 8,612,019 8,895,998 8,849,310 8,695,214 8,536,495 8,373,015 8,204,630 8,031,193
Check: ending FB audit report 8,407,074 8,612,019 8,895,998
Difference 0 0 0

*Note that Permanently Restricted Activity, net includes a 3% draw on on the investment account and does not reflect any unrealized gain or loss on the investments
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Attachment 1

ESTIMATING EQUALIZED ASSESSED VALUATION, TAX LEVY LIMITATIONS

AND NEW GROWTH PROJECTIONS FOR 2018

PROJECTED 2018 EQUALIZED ASSESSED VALUATION

Based on information from the County Clerk's Office
the projected Equalized Assessed Valuation (EAV) of property
in The City of Lake Forest for the tax year 2018 is as follows:

2017 EAV for The City of Lake Forest

Estimated average change to existing property

2018 EAV for existing property

Total Estimated New Construction Growth for 2018

Total Projected EAV for 2018 Tax Levy

COMPUTATION OF MAXIMUM TAX EXTENSION FOR 2018 UNDER THE PROPERTY TAX

EXTENSION LIMITATION ACT

A.
B.
C.
D.
Step 1
Step 2

Step 3

Step 4

Step 5

Tax Levy Extensions for the 2017 Tax Year (Excluding Debt
Service, Special Rec and partial Fire Pension Tax Levy Extension)

Total Projected EAV for 2018 Tax Levy

Total Estimated New Construction Growth for 2018

CPI Increase for 2018 Levy
Numerator of Limiting Rate:
Denominator of Limiting Rate:
Limiting Rate (Per $100 EAV):

Maximum Tax Extension for 2018 Tax Year

(Excluding Debt Service Tax Levy Extension):

Added Tax Levy Extension Based on New
Growth (Step 4 minus Step 1)

11/27/20187:57 AM

$ 29,225,248 X 102.100%

$2,579,004,871 11,423,750
$ 29,838,978 [/ 2,567,581,121

$2,579,004,871 X $ 0.01162

Aggregate Levy - Truth in Taxation Estimate:

Tax Cap
TIF
New Construction

2,532,266,902

1.39%

2,567,581,121

$ 11,423,750

$ 2,579,004,871

$ 29,225,248
$ 2,579,004,871
$ 11,423,750
2.10%

=3 29,838,978
=3 2,567,581,121
=$ 0.01162
$ 29,971,739
=3 132,760
102.55%

2.10%

0.00%

0.45%

2.55%

taxlevy2018_final.xlsx
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The City of Lake Forest

Tax Levy
2018
Attachment 2
FUND 2018 LEVY 2017 Extension $ CHANGE % CHANGE
General $13,754,277 14,367,558 (613,281) -4.27%
Pension Funds
IMRF/SS - Funded Ratio 98.83% 1,223,222 1,198,062 25,160 2.10%
Police Pension - Funded Ratio 54.2% 2,194,845 2,105,909 88,936 4.22% Public Safety
Fire Pension - Funded Ratio 70.64% 1,555,240 1,455,876 99,364 6.83% pension fee
Sub-Total Pension Funds 4,973,307 4,759,847 213,460 4.48%
Other Funds
Recreation and Parks 4,622,871 4,527,787 95,084 2.10%
Recreation and Parks-IMRF/SS 567,923 556,242 11,681 2.10%
Special Recreation 0
Capital Improvements 1,730,225 816,750 913,475 111.84% 2008 Bond Call
Recreation and Parks/Specific Purpose 125,000 125,000 0 0.00%
Library 3,746,077 3,669,027 77,050 2.10%
Library-sites 411,500 403,036 8,464 2.10%
Sub-Total Other Funds 11,203,596 10,097,842 1,105,754 10.95%
TOTAL LEVY UNDER TAX CAP 29,931,180 29,225,247 705,933 2.42%
Bond Funds (Cap - $3,525,580)
2010/2013 GO Bonds MS/CIP 1,147,307 1,018,105 129,202 12.69% Add Sequestration
2009 GO Bonds Western 278,195 278,745 (550) -0.20%
Extension Adjustment 15,219 (15,219)
2015 GO Bonds - CIP 227,613 224,738 2,875 1.28%
Sub-Total Bond Funds 1,653,115 1,536,807 116,308 7.57%
TOTAL TAX LEVY BEFORE
NEW GROWTH and ALLOWANCES 31,584,295 30,762,054 822,241 2.67%
Fire Pension PA 93-0689 91,328 86,122 5,206 6.04%
Special Recreation 474,817 465,051 9,766 2.10%
Plus New Growth 132,760 132,760 N/A
GRAND TOTAL TAX LEVY 32,283,200 31,313,227 969,973 3.10%
Aggregate Levy (Truth in Taxation) 30,630,085 29,776,420 853,665 2.87% Public hearing if
increase >5.0%
DISTRIBUTION OF GROWTH
General Fund Levy - $ 116,144
Library Levy - 16,616
TOTAL NEW GROWTH $ 132,760

11/27/20187:57 AM

taxlevy2018_final.xIsx
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The City of Lake Forest

Tax Levy
2018

Attachment 3
FUND 2018 LEVY 2017 Extension $ CHANGE % CHANGE
General $13,870,421 14,367,558 (497,137) -3.46%
Pension Funds
IMRF/SS 1,223,222 1,198,062 25,160 2.10%
Police Pension 2,194,845 2,105,909 88,936 4.22%
Fire Pension 1,646,568 1,541,998 104,570 6.78%
Sub-Total Pension Funds 5,064,635 4,845,969 218,666 4.51%
Agency Funds
Recreation and Parks 4,622,871 4,527,787 95,084 2.10%
Recreation and Parks-IMRF/SS 567,923 556,242 11,681 2.10%
Recreation and Parks-Specific Purpose 125,000 125,000 0
Special Recreation 474,817 465,051 9,766 2.10%
Capital Improvements 1,730,225 816,750 913,475
Library 3,762,693 3,669,027 93,666 2.55%
Library-sites 411,500 403,036 8,464 2.10%
Sub-Total Agency Funds 11,695,029 10,562,893 1,132,136 10.72%

30,630,085 29,776,420 853,665 2.87%
Bond Funds
2010 GO Bonds MS/CIP 1,147,307 1,018,105 129,202 12.69%
2009 GO Bonds Western 278,195 278,745 (550) -0.20%
Extension Adjustment 15,219 (15,219)
2015 GO Bonds - CIP 227,613 224,738 2,875
Sub-Total Bond Funds 1,653,115 1,536,807 116,308 7.57%
GRAND TOTAL TAX LEVY 32,283,200 31,313,227 969,973 3.10%

11/27/20187:57 AM

taxlevy2018_final.xlsx

39



The City of Lake Forest

Explanation of Homeowner Increase

Attachment 4

Tax Levy
2018

2018 LEVY 2017 Extension $ CHANGE % CHANGE
Levy before growth and exclusions $ 29,931,180 29,225,247 705,933 2.42%
Plus growth and exclusions 698,905 551,173 147,732
TOTAL LEVY UNDER TAX CAP $ 30,630,085 29,776,420 853,665 2.87%
Bond Funds 1,653,115 1,536,807 116,308 7.57%
TOTAL TAX LEVY $ 32,283,200 31,313,227 969,973 3.10%
Increase excl new growth/exclusions 31,584,295 30,762,054 2.67%
2018 2017
Forecast Actual

City Equalized Assessed Value ( EAV)
1/3 market value

2,579,004,871 2,532,266,902

City Levy 32,283,200 31,313,227

Tax Rate 1.2518 1.2366 levy divided by EAV X 100
Average Home Market Value $ 811,157 $ 800,000

EAV 270,386 266,667

EAV X Tax Rate/100 $ 3385 $ 3,298 $ 87 2.64%

This is the impact projected on an average existing home.
This represents 19.6% (City) and 3.1% (Library) of the entire tax bill.

(Impacts on individual properties may differ.)

11/27/20187:57 AM taxlevy2018_final.xlsx
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TAX LEVY 2018-2019

AN ORDINANCE PROVIDING FOR THE LEVY OF TAXES FOR ALL CORPORATE PURPOSES AND FOR
THE PUBLIC SCHOOLS OF THE CITY OF LAKE FOREST, COUNTY OF LAKE AND STATE OF ILLINOIS,
FOR THE FISCAL YEAR COMMENCING MAY 1, 2018 AND ENDING APRIL 30, 2019,

WHEREAS, because of legal requirements relating to pension funding, the City is required fo
increase its annual levy to responsibly meet these obligations; and

WHEREAS, because of uncertainties relating to actual and potential Statewide legislation
affecting revenue and tax issues for all municipalities, the City is unable to plan with any levy of
predictability, which creates a bona fide emergency beyond the City's control for purposes

of fiscal planning; and

WHEREAS, due to these legal requirements and bona fide emergency, the City is required to
increase its annual tax levy at levels exceeding the levels set forth in the "tax cap” law,

BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF LAKE FOREST, COUNTY OF LAKE AND
STATE OF ILLINQIS:

SECTION 1: That the Annual Appropriation Bill, an ordinance making appropriation for the corporate

purposes of The City of Lake Forest and the objects and purposes stated therein according to the departments,
and other separate agencies, and for the Public Schools of The City of Lake Forest, County of Lake and

State of lllinois, for the fiscal year commencing May 1, 2018 and ending April 30, 2019 was duly passed

the 16th of July, 2018 and thereafter published in pamphlet form as provided by law, which ordinance by
reference thereto is hereby made a part of hereof.

SECTION 2: That the sum of sixty-four million, two hundred fifty eight thousand, four hundred and eight
dollars ($64,258,408) having heretofore legally appropriated for all corporate purposes of The City of Lake
Forest and for the Public Schools of The City of Lake Forest, County of Lake and State of lllinois, to be
collected from the taxes levied for the fiscal year commencing May 1, 2018 and ending April 30, 2019 be
and same hereby is levied against all property subject to taxation with The City of Lake Forest as the same
is assessed and equalized for State and County purposes for the said fiscal year.

That the purposes for which the said amount of sixty-four million, two hundred fifty eight thousand,
four hundred and eight dollars ($64,258,408) hereto appropriated and hereby levied, respectively are
as follows, to wit:

GENERAL FUND Tax Levy
Appropriation 2018-2019
General Government
Salaries and Benefits $ 2,455,516 $ 1,625,180
Supplies/Other Services and Charges 5,363,341 $ 3,549,718
Contingency - to meet expenses of emergencies
and optional expenses not otherwise provided for 3,478,437 -
TOTAL GENERAL GOVERNMENT $ 11,297,294 $ 5,174,898
Legal
Conftractual Services $ 450,000 $ 295,708
TOTAL LAW $ 450,000 $ 295,708
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Community Development
Salaries and Benefits
Supplies/Other Services and Charges
Capital Equipment

TOTAL COMMUNITY DEVELOPMENT

Public Works Administration
Salaries and Benefits
Supplies/Other Services and Charges

TOTAL PUBLIC WORKS ADMINISTRATION

Public Buildings
Building Maintenance Administration

Salaries and Benefits
Supplies/Other Services and Charges
TOTAL PUBLIC BUILDINGS

Streets

Salaries and Benefits

Supplies/ Other Service and Charges
TOTAL STREETS

Sanitation
Salaries and Benefits
Supplies/ Other Service and Charges

TOTAL SANITATION

Storm Sewers
Salaries and Benefits
Supplies/ Other Service and Charges

TOTAL STORM SEWERS

Engineering
Salaries and Benefits
Supplies/ Other Service and Charges

TOTAL ENGINEERING

12/03/18 CC - Final Approval

Tax Levy

Appropriation 2018-2019

$ 1,525,768 -
247,851 -

$ 1,773,619 _
$ 368,370 359,882
85,655 83,681

$ 454,025 443,563
$ 778,145 385,458
714,263 353,813

$ 1,492,408 739,271
$ 938,600 -
740,391 -

$ 1,678,991 _
$ 1,197,476 301,022
1,055,173 262,520

$ 2,252,649 563,542

$ 132,001 115,711
36,668 32,143

$ 168,669 147,854
$ 512,920 247,744
99,302 47,964

$ 612,222 295,708
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Tax Levy

Appropriation 2018-2019

Eire
Fire Administration

Salaries and Benefits $ 4,517,083 2,430,034

Supplies/ Other Service and Charges 286,501 154,128

Capital Equipment - -
Sub-Total $ 4,803,584 2,584,161
Emergency Medical Services

Supplies/ Other Service and Charges $ 35,300 18,990
Sub-Total $ 35,300 18,990
Fire Suppression

Supplies/ Other Service and Charges $ 108,231 58,225
Sub-Total $ 108,231 58,225
TOTAL FIRE $ 4,947,115 2,661,376
Police

Salaries and Benefits $ 6,182,132 2,976,867

Supplies/ Other Service and Charges 1,187,127 571,634
TOTAL POLICE $ 7,369,259 3,548,501
TOTAL AMOUNT APPROPRIATED FROM GENERAL FUND $ 32,496,251 13,870,421
Less: Total amount appropriated from other sources 18,625,830

other than Tax Levy
Sub-Total 13,870,421
TOTAL AMOUNT TO BE RAISED BY TAX LEVY FOR
GENERAL FUND 13,870,421
ILLINOIS MUNICIPAL RETIREMENT AND SOCIAL SECURITY

For ILLINOIS MUNICIPAL RETIREMENT and SOCIAL SECURITY
(Excludes Water and Sewer Department, Fleet, Deerpath Golf Course,
Cemetery Commission and School District 67)
General Fund - IMRF $ 932,724 611,611
General Fund - Social Security 654,573 611,611
Parks and Recreation Fund - IMRF 385,132 283,962
Parks and Recreation Fund - Social Security 336,541 283,961
TOTAL AMOUNT APPROPRIATED FROM ILLINOIS $ 2,308,970 1,791,145

MUNICIPAL RETIREMENT AND SOCIAL SECURITY
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Tax Levy

Appropriation 2018-2019

Less: Total amount appropriated from other sources 517,825

other than Tax Levy
Sub-Total 1,791,145
TOTAL AMOUNT TO BE RAISED BY TAX LEVY FOR
ILLINOIS MUNICIPAL RETIREMENT AND SOCIAL SECURITY 1,791,145

FIREFIGHTERS'S PENSION FUND

Other Services and Charges $ 2,668,552 1,555,240
Confingency to meet expenses for emergencies and expenses
not otherwise provided for 275,988 -
TOTAL AMOUNT APPROPRIATED FOR PAYMENT
TO THE FIREFIGHTERS'S PENSION FUND $ 2,944,540 1,555,240
Less: Total amount appropriated from other sources

other than Tax Levy 1,389,300
Sub-Total 1,555,240
TOTAL AMOUNT TO BE RAISED BY TAX LEVY FOR
THE FIREFIGHTERS'S PENSION FUND 1,555,240
Other Services and Charges $ 91,328 91,328
TOTAL AMOUNT TO BE RAISED BY TAX LEVY FOR
THE FIREFIGHTERS'S PENSION FUND LAW PA 93-0869 $ 91,328 91,328

POLICE PENSION FUND

Other Services and Charges $ 2,869,880 2,194,845
Contingency to meet expenses for emergencies and expenses
not otherwise provided for 286,988 -
TOTAL AMOUNT APPROPRIATED FOR PAYMENT
TO THE POLICE PENSION FUND $ 3,156,868 2,194,845
Less: Total amount appropriated from other sources 962,023

other than Tax Levy
Sub-Total 2,194,845
TOTAL AMOUNT TO BE RAISED BY TAX LEVY FOR
THE POLICE PENSION FUND 2,194,845
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PARKS AND RECREATION FUND

Parks and Forestry

Administration
Salaries and Benefits
Supplies/ Other Service and Charges
Capital Equipment

Sub-Total

Grounds Maintenance
Supplies/ Other Service and Charges
Sub-Total

Athletic Field Plg/Tennis
Supplies/ Other Service and Charges
Sub-Total

Lake Front Facilities
Supplies/ Other Service and Charges
Sub-Total

Tree Trimming
Supplies/ Other Service and Charges

Sub-Total

Tree Removal
Supplies/ Other Service and Charges
Sub-Total

Insect & Disease
Supplies/ Other Service and Charges
Sub-Total

Tree & Shrub Planting/Care
Supplies/ Other Service and Charges
Sub-Total

TOTAL PARKS AND FORESTRY SECTION

12/03/18 CC - Final Approval

Tax Levy

Appropriation 2018-2019

$ 2,184,494 2,037,669

595,378 555,361

150,000 139,918
$ 2,929,872 2,732,948
$ 300,000 279,836
$ 300,000 279,836
$ 72,500 67,627
$ 72,500 67,627
$ 30,000 27,984
$ 30,000 27,984
$ 41,250 38,477
$ 41,250 38,477
$ 16,500 15,391
$ 16,500 15,391
$ 19,000 17,723
$ 19,000 17,723
$ 10,500 9,794
$ 10,500 9,794
$ 3,419,622 3,189,781
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Recreation

Recreation Programs
Salaries and Benefits
Supplies/ Other Service and Charges
Capital Equipment

Sub-Total

Parks Equipment Reserve
Recreation and Parks Specfic Purpose
Contingency to meet expenses of emergencies and expenses
not otherwise provided for
TOTAL RECREATION SECTION

TOTAL AMOUNT APPROPRIATED FROM THE PARKS AND
RECREATION FUND

Less: Total amount appropriated from other sources

other than Tax Levy
Sub-Total

TOTAL AMOUNT TO BE RAISED BY TAX LEVY FOR
THE PARKS AND RECREATION FUND

Special Recreation

Salaries and Benefits

Supplies/Other Services and Charges

Capital Improvements

Contingency to meet expenses of emergencies and

operational expenses not otherwise provided for
TOTAL AMOUNT TO BE RAISED BY TAX LEVY FOR
SPECIAL RECREATION

Capital Improvements Fund
Supplies/Other Services and Charges
Capital Equipment
Capital Improvements
Contingency to meet expenses of emergencies and capital
improvements not otherwise provided for
TOTAL AMOUNT TO BE RAISED BY TAX LEVY FOR
CAPITAL IMPROVEMENTS

12/03/18 CC - Final Approval

Tax Levy

Appropriation 2018-2019
$ 3,001,028 $ 874,600
1,766,356 $ 514,775
_ $ -

$ 4,767,384 $ 1,389,375

150,000 $ 43,715

125,000 $ 125,000

918,368 -

$ 5,960,752 $ 1,558,090
9,380,374
7,822,284

4,747,871

$ 4,747,871

$ 39,867 $ 37,556

286,202 269,609

177,971 167,653

50,404 -

$ 554,444 $ 474,817
6,365

815,225 1,730,225
6,179,555
479,867

$7,481,012 $1,730,225
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PUBLIC LIBRARY FUND

Library Services
Salaries and Benefits

Supplies/Other Services and Charges

Contingency to meet expenses of emergencies and

operational expenses not otherwise provided for
Total Lake Forest Public Library - General

Less: Total amount appropriated from other sources
other than Tax Levy
Sub-Total

TOTAL AMOUNT TO BE RAISED BY TAX LEVY FOR
THE LAKE FOREST PUBLIC LIBRARY - GENERAL

Social Security and IMRF
Social Security
lllinois Municipal Retirement Fund (IMRF)
Total Lake Forest Public Library - Social Security and IMRF

Less: Total amount appropriated from other sources
other than Tax Levy
Sub-Total

TOTAL AMOUNT TO BE RAISED BY TAX LEVY FOR
THE LAKE FOREST PUBLIC LIBRARY - SOCIAL SECURITY AND IMRF

Library Building
Salaries and Benefits
Supplies/Other Services and Charges

Sub-Total

Capital Equipment
Capital Improvements
Sub-Total

Total Lake Forest Public Library
Building Maintenance and Repair (Sites and Building)

Less: Total amount appropriated from other sources
other than Tax Levy
Sub-Total

TOTAL AMOUNT TO BE RAISED BY TAX LEVY FOR

THE LAKE FOREST PUBLIC LIBRARY -
BUILDING MAINTENANCE AND REPAIR

12/03/18 CC - Final Approval

Tax Levy

Appropriation 2018-2019

$ 2,380,309 2,379,890

1,148,775 1,148,573

168,717 -

$ 3,697,801 3,528,463
169,338

3,528,463

3,528,463

$ 143,977 117,115

244,666 117,115

$ 388,643 234,230
154,413

234,230

234,230

$ 140,438 106,735

196,000 148,963

$ 336,438 255,697

$ 100,000 76,001

105,000 79.801

$ 205,000 155,803

$ 541,438 411,500
129,938

411,500

411,500
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Public Schools THE CITY OF LAKE FOREST
School District No. 67***
From the Educational Fund
From the Operations, Building and Maintenance Fund
From the Capital Projects Fund
From the lllinois Municipal Retirement Fund
From the Social Security Fund
From the Transportation Fund
TOTAL AMOUNT APPROPRIATED FOR PUBLIC SCHOOLS
OF THE CITY OF LAKE FOREST (School District No. 67)

TOTAL AMOUNT TO BE RAISED BY TAX LEVY FOR
PUBLIC SCHOOLS OF THE CITY OF LAKE FOREST
(School District 67)

Summary of the Amounts Appropriated From the
the Several Funds

Generdadl

lllinois Municipal Retirement Fund (IMRF)

Social Security

Firefighters's Pension

Firefighters's Pension law PA 93-0869

Police Pension
Sub-Total

Parks and Recreation

Special Recreation

Capital Improvements

Public Library

Public Library - Social Security

Public Library - IMRF

Public Library - Sites and Building
Sub-Total

The City of Lake Forest School District No. 67 ***
Educational
Operations, Building and Maintenance
Capital Projects Fund
lllinois Municipal Retirement Fund
Social Security
Transportation

Sub-Total

GRAND TOTAL

*** The City of Lake Forest School District No. 67
will be holding a special meeting and these
tax levy numbers could change.

12/03/18 CC - Final Approval

Tax Levy

Appropriation 2018-2019
$ 29,533,785 $ 26,397,315
$ 2,664,589 5,515,180
$ 7,227,934 -
$ 388,685 361,220
$ 388,685 509,964
$ 1,094,958 844,644
$ 41,298,636 $ 33,628,323
$ 33,628,323
$ 32,496,251 $ 13,870,421
1,317,856 895,573
991,114 895,572
2,944,540 1,555,240
91,328 91,328
3,156,868 2,194,845
$ 40,997,957 $ 19,502,979
$ 9,380,374 $ 4,747,871
554,444 474,817
7,481,012 1,730,225
3,697,801 3,528,463
143,977 117,115
244,666 117,115
541,438 411,500
$ 22,043,712 $ 11,127,106
$ 29,533,785 $ 26,397,315
$ 2,664,589 $ 5,515,180
$ 7,227,934 $ -
$ 388,685 $ 361,220
$ 388,685 $ 509,964
$ 1,094,958 $ 844,644
$ 41,298,636 $ 33,628,323
$ 104,340,305 $ 64,258,408
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Section 3: Severability. If any provision of this Ordinance is declared unconstitutional, invalid, or
otherwise unenforceable by a court of competent jurisdiction, then that provision shall be deemed severed
from this Ordinance and the remainder of this Ordinance shall remain in full force and effect.

Section 4: The City Clerk of The City of Lake Forest is hereby directed to file a certified copy of this
ordinance with the County Clerk of Lake County in the State of lllinois as required by law.

Section 5: This ordinance shall be in force and effect ten (10) days after its passage, approval and publication.

PASSED THIS ___ day of , 2018
City Clerk
APPROVED THIS ___ day of , 2018
Mayor
ATTEST:
City Clerk

That this ordinance be published in pamphlet form and be made available to the
public at the City Hall service counter.

12/03/18 CC - Final Approval
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AN ORDINANCE

ABATING A PORTION OF THE TAX BEING LEVIED IN 2018
FOR THE ANNUAL PAYMENT OF THE PRINCIPAL AND INTEREST
ON THE TAXABLE GENERAL OBLIGATION BONDS, SERIES 2010-B BOND ISSUE
(RECOVERY ZONE ECONOMIC DEVELOPMENT BONDS-DIRECT PAYMENT)

WHEREAS, the City Council of The City of Lake Forest, Lake County, Illinois, did on the 19" day of
April, 2010 authorize the issuance of Taxable General Obligation Bonds, Series 2010-B (Recovery Zone Economic
Development Bonds — Direct Payment) in the amount of $3,000,000 for the purpose of financing capital
improvements and provided for the levy and collection of a direct annual tax for the payment of the principal and
interest of said bonds; and

WHEREAS, the City has funds in the Taxable General Obligation Bonds, Series 2010-B Bond Fund from
payments from the U.S. Treasury; and

WHEREAS, The City of Lake Forest has on hand, sufficient funds to pay a portion of the tax levied for the
annual payment of the principal and interest on the Taxable General Obligation Bonds, Series 2010-B Bond Issue
(Recovery Zone Economic Development Bonds- Direct Payment) due in fiscal year commencing May 1, 2019,
therefore a portion of the levy of the tax provided in the original bond ordinance passed April 19, 2010, a copy of
which was filed in the Office of the County Clerk is unnecessary;

NOW, THEREFORE, BE IT ENACTED by the City Council of The City of Lake Forest as follows:

SECTION 1: That the County Clerk of Lake County, Illinois, is hereby authorized and directed to abate a
portion of the 2018 Tax Levy of $72,657.00 hitherto provided for and levied in the ordinance providing for the
issuance of $3,000,000 Taxable General Obligation Bonds, Series 2010-B (Recovery Zone Economic Development
Bonds — Direct Payment) of The City of Lake Forest, Lake County, Illinois passed April 19, 2010.

SECTION 2: That this ordinance shall be in full force and effect from and after its approval and publication
as required by law.

PASSED THIS day of , 2018
City Clerk
APPROVED THIS day of , 2018
Mayor
ATTEST:
City Clerk
2010-B
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AN ORDINANCE

ABATING A PORTION OF THE TAX BEING LEVIED IN 2018
FOR THE ANNUAL PAYMENT OF THE PRINCIPAL AND INTEREST
ON THE TAXABLE GENERAL OBLIGATION BONDS, SERIES 2010-C BOND ISSUE
(BUILD AMERICA BONDS-DIRECT PAYMENT)

WHEREAS, the City Council of The City of Lake Forest, Lake County, Illinois, did on the 19" day of
April, 2010 authorize the issuance of Taxable General Obligation Bonds, Series 2010-C (Build America Bonds-
Direct Payment) in the amount of $5,425,000 for the purpose of financing capital improvements and provided for
the levy and collection of a direct annual tax for the payment of the principal and interest of said bonds; and

WHEREAS, the City has funds in the Taxable General Obligation Bonds, Series 2010-C Bond Fund from
payments from the U.S. Treasury; and

WHEREAS, The City of Lake Forest has on hand, sufficient funds to pay a portion of the tax levied for the
annual payment of the principal and interest on the Taxable General Obligation Bonds, Series 2010-C Bond Issue
(Build America Bonds- Direct Payment) due in fiscal year commencing May 1, 2019, therefore a portion of the levy
of the tax provided in the original bond ordinance passed April 19, 2010, a copy of which was filed in the Office of
the County Clerk is unnecessary;

NOW, THEREFORE, BE IT ENACTED by the City Council of The City of Lake Forest as follows:

SECTION 1: That the County Clerk of Lake County, Illinois, is hereby authorized and directed to abate a
portion of the 2018 Tax Levy of $74,397.55 hitherto provided for and levied in the ordinance providing for the
issuance of $5,425,000 Taxable General Obligation Bonds, Series 2010-C (Build America Bonds — Direct Payment)
of The City of Lake Forest, Lake County, Illinois passed April 19, 2010.

SECTION 2: That this ordinance shall be in full force and effect from and after its approval and publication
as required by law.

PASSED THIS day of , 2018
City Clerk
APPROVED THIS day of , 2018
Mayor
ATTEST:
City Clerk
2010-C
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AN ORDINANCE

ABATING THE TOTAL TAX BEING LEVIED IN 2018
FOR THE ANNUAL PAYMENT OF THE PRINCIPAL AND INTEREST
ON THE 2011 GENERAL OBLIGATION SERIES 2011-A REFUNDING BOND ISSUE

WHEREAS, the City Council of The City of Lake Forest, Lake County, lllinois, did on the 6™ day of
September, 2011 authorize the issuance of General Obligation Series 2011-A Refunding Bonds in the amount of
$2,415,000 for the purpose of currently refunding certain maturities of the City’s outstanding General Obligation
Bonds, Series 1999, 2003C and 2003D and provided for the levy and collection of a direct annual tax for the
payment of the principal and interest of said bonds; and

WHEREAS, the City has funds in the 2011 General Obligation Series 2011-A from sufficient revenues
collected from the City owned waterworks and sewerage system; and

WHEREAS, The City of Lake Forest has on hand, sufficient funds to pay the total tax levied for the annual
payment of the principal and interest on the 2011 General Obligation Series 2011-A Refunding Bond Issue due in
fiscal year commencing May 1, 2019, therefore the total levy of the tax provided in the original bond ordinance
passed September 6, 2011, a copy of which was filed in the Office of the County Clerk is unnecessary;

NOW, THEREFORE, BE IT ENACTED by the City Council of The City of Lake Forest as follows:

SECTION 1: That the County Clerk of Lake County, Illinois, is hereby authorized and directed to abate the
total 2018 Tax Levy of $137,050 hitherto provided for and levied in the ordinance providing for the issuance of
$2,415,000 General Obligation Series 2011-A Refunding Bonds of The City of Lake Forest, Lake County, lllinois
passed September 6, 2011.

SECTION 2: That this ordinance shall be in full force and effect from and after its approval and publication
as required by law.

PASSED THIS day of , 2018
City Clerk
APPROVED THIS day of , 2018
Mayor
ATTEST:
City Clerk
2011A
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AN ORDINANCE

ABATING THE TOTAL TAX BEING LEVIED IN 2018
FOR THE ANNUAL PAYMENT OF THE PRINCIPAL AND INTEREST
ON THE 2011 GENERAL OBLIGATION SERIES 2011-B REFUNDING BOND ISSUE

WHEREAS, the City Council of The City of Lake Forest, Lake County, lllinois, did on the 6™ day of
September, 2011 authorize the issuance of General Obligation Series 2011-B Refunding Bonds in the amount of
$24,825,000 for the purpose of advance refunding certain maturities of the City’s outstanding General Obligation
Bonds, Series 2002A, Series 2004A and Series 2004B and provided for the levy and collection of a direct annual tax
for the payment of the principal and interest of said bonds; and

WHEREAS, the City has funds in the 2011 General Obligation Series 2011-B from sufficient revenues
collected from the waterworks and sewerage system, the City’s golf fees and the City’s sales tax; and

WHEREAS, The City of Lake Forest has on hand, sufficient funds to pay the total tax levied for the annual
payment of the principal and interest on the 2011 General Obligation Series 2011-B Refunding Bond Issue due in
fiscal year commencing May 1, 2019, therefore the total levy of the tax provided in the original bond ordinance
passed September 6, 2011, a copy of which was filed in the Office of the County Clerk is unnecessary;

NOW, THEREFORE, BE IT ENACTED by the City Council of The City of Lake Forest as follows:

SECTION 1: That the County Clerk of Lake County, Illinois, is hereby authorized and directed to abate the
total 2018 Tax Levy of $2,719,250 hitherto provided for and levied in the ordinance providing for the issuance of
$24,825,000 General Obligation Series 2011-B Refunding Bonds of The City of Lake Forest, Lake County, lllinois
passed September 6, 2011.

SECTION 2: That this ordinance shall be in full force and effect from and after its approval and publication
as required by law.

PASSED THIS day of , 2018
City Clerk
APPROVED THIS day of , 2018
Mayor
ATTEST:
City Clerk
2011B
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AN ORDINANCE

ABATING A PORTION OF THE TAX BEING LEVIED IN 2018
FOR THE ANNUAL PAYMENT OF THE PRINCIPAL AND INTEREST
ON THE GENERAL OBLIGATION BONDS, SERIES 2015 BOND ISSUE

WHEREAS, the City Council of The City of Lake Forest, Lake County, Illinois, did on the 3 day of
August, 2015 authorize the issuance of General Obligation Bonds, Series 2015 in the amount of $9,780,000 for the
purpose of financing capital improvements and provided for the levy and collection of a direct annual tax for the
payment of the principal and interest of said bonds; and

WHEREAS, the City has funds in the General Obligation Bonds, Series 2015 Bond Fund from sources
other than property taxes; and

WHEREAS, The City of Lake Forest has on hand, sufficient funds to pay a portion of the tax levied for the
annual payment of the principal and interest on the General Obligation Bonds, Series 2015 due in fiscal year
commencing May 1, 2019, therefore a portion of the levy of the tax provided in the original bond ordinance passed
August 3, 2015, a copy of which was filed in the Office of the County Clerk is unnecessary;

NOW, THEREFORE, BE IT ENACTED by the City Council of The City of Lake Forest as follows:

SECTION 1: That the County Clerk of Lake County, Illinois, is hereby authorized and directed to abate a
portion of the 2018 Tax Levy of $362,062.50 hitherto provided for and levied in the ordinance providing for the
issuance of $9,780,000 General Obligation Bonds, Series 2015 of The City of Lake Forest, Lake County, Illinois
passed August 3, 2015.

SECTION 2: That this ordinance shall be in full force and effect from and after its approval and publication
as required by law.

PASSED THIS day of , 2018
City Clerk
APPROVED THIS day of , 2018
Mayor
ATTEST:
City Clerk
2015
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AN ORDINANCE

ABATING THE TOTAL TAX BEING LEVIED IN 2018
FOR THE ANNUAL PAYMENT OF THE PRINCIPAL AND INTEREST
ON THE GENERAL OBLIGATION BONDS, SERIES 2017 BOND ISSUE

WHEREAS, the City Council of The City of Lake Forest, Lake County, Illinois, did on the 15 day of May
2017, authorize the issuance of General Obligation Bonds, Series 2017 in the amount of $9,295,000 for the purpose
of financing capital improvements and provided for the levy and collection of a direct annual tax for the payment of
the principal and interest of said bonds; and

WHEREAS, the City has funds in the General Obligation Bonds, Series 2017 Bond Fund from sufficient
revenues collected from the City owned waterworks and sewerage system; and

WHEREAS, The City of Lake Forest has on hand, sufficient funds to pay the total tax levied for the annual
payment of the principal and interest on the General Obligation Bonds, Series 2017 due in fiscal year commencing
May 1, 2019, therefore the total levy of the tax provided in the original bond ordinance passed May 15, 2017, a copy
of which was filed in the Office of the County Clerk is unnecessary;

NOW, THEREFORE, BE IT ENACTED by the City Council of The City of Lake Forest as follows:

SECTION 1: That the County Clerk of Lake County, Illinois, is hereby authorized and directed to abate the
total 2018 Tax Levy of $271,152.50 hitherto provided for and levied in the ordinance providing for the issuance of
$9,295,000 General Obligation Bonds, Series 2017 of The City of Lake Forest, Lake County, Illinois passed May
15, 2017.

SECTION 2: That this ordinance shall be in full force and effect from and after its approval and publication
as required by law.

PASSED THIS day of , 2018
City Clerk
APPROVED THIS day of , 2018
Mayor
ATTEST:
City Clerk
2017
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THE CITY OF LAKE FOREST

ORDINANCE NO. 2018-

AN ORDINANCE APPROVING A
FEE SCHEDULE FOR THE CITY OF LAKE FOREST

WHEREAS, The City has established various fees and charges as part of its
codes, ordinances, rules, regulations, and policies, which fees and charges are
reviewed from time-to-time; and

WHEREAS, the City Council has reviewed such fees and charges, and
hereby determines that it is necessary to adjust certain existing fees and charges,
and/or to establish formally other fees and charges; and

WHEREAS, the City Council has determined that it is in the best interests
of the City and its residents to adopt this Ordinance;

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF LAKE FOREST, COUNTY OF LAKE, STATE
OF ILLINOIS, as follows:

SECTION ONE: Recitals. The foregoing recitals are incorporated as the

findings of the City Council and are hereby incorporated into and made a part of
this Ordinance.

SECTION TWO: Approval of Fee Schedule. The City Council hereby

approves the fee schedule set forth in Exhibit A (“Fee Schedule”). To the extent

any provision of any code, ordinance, regulation, rule, or policy of the City is
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contrary to the Fee Schedule, such provision is hereby deemed amended so that the
Fee Schedule shall control. Any fee or charge not otherwise listed on the Fee
Schedule shall remain unchanged and in full force and effect.

SECTION THREE: Effective Date of Fee Schedule. The fees and

charges set forth on the Fee Schedule shall take effect as of the date noted on the
Fee Schedule.

SECTION FOUR: Effective Date. This Ordinance shall be in full force

and effect upon its passage, approval, and publication in pamphlet form in the

manner provided by law.

Passed this day of , 2018

AYES:
NAYS:
ABSENT:
ABSTAIN:

Approved this _ day of , 2018

Mayor
ATTEST:

City Clerk
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Exhibit A

Schedule of Fees and Charges
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Add prior approved fees

Exhibit A

New Fee PROPOSED
Change to fee FY2020
FEE Amount $$
(n/cif % Projected
City Code Section Fund FY2019 blank) CHANGE| Revenue
1. Public Works
Water Utility Fees/Charges
Turn Off Water Fee 51.064 Water 75
Turn Off Water Fee After Hours 51.064 Water 100
Turn On Water Fee 51.064 Water 75
Turn On Water Fee After Hours 51.064 Water 100
Water Main Taps: Water
1 Inch 51.030(b) Water 500
1-1/2 Inch 51.030(b) Water 1,000
2Inch 51.030(b) Water 1,300
3.4,6 and 8 inch taps 51.030(b) Water 900
Water Meter Fees: Water
3/4 Inch 51.045(e) Water 470
1 Inch 51.045(e) Water 540
1-1/2 Inch 51.045(e) Water 210
2Inch 51.045(e) Water 1,165
3inch 51.045(e) Water 2,615
4inch 51.045(e) Water 3,950
6inch 51.045(e) Water 6,840
Water Meter Contractor Bond 51.015 Water 1500| 100.00% 0
Plant Investment Fee - SF 52.15 Water 2,900
Multi-Family Dwelling - new structure 52.15 Water 2,652
Residential pools, sprinkler systems 52.15 Water 459
Nonresidential buildings - new structures and additions 52.15 Water 1.02/sq ft of entire
Water interior area of the building
Institutional buildings - new structure and additions 52.15 Water .94/sq ft of entire
only if eligible for fed and state tax exempt status Water interior area of the building
General Fees
Sticker for Leaf/Grass Bags 50.016 General 1.00 per sticker
Sanitation
Special Pickup 50.039 (c) General $ 40 per cubic yard
White Goods 50.015 General 65
White Goods W/CFC 50.015 General 90
Monthly refuse collection fee 50.021 General 8.00 Per month
55 Gallon Recycle Cart/Fee for extra cart only General 55 75 36.36% 0
DRAFT - 12/03/18 CC Final Approval Pending 10f 18 59




Add prior approved fees

New Fee PROPOSED
Change to fee FY2020
FEE Amount $$
(n/cif % Projected
City Code Section Fund FY2019 blank) CHANGE| Revenue
Licenses
Scavengers - collects and disposes of multi-family and 50.055 1,500 per company
commercial waste
Scavengers - collects and disposes of residential and 50.055 750 per company
commercial roll -offs
Scavengers - collection and cleaning of portable toilets 50.055 200 per company
2. Community Development
Water Utility Fees/Charges
Water Service Inspection Fee N/A Water 50
Home Inspection Fee 51.065 Water 150
Home Inspection Fee - Re-Inspection 51.065 Water 50
Home Inspection Waiver 51.065 Water 25
General Fees
Zoning Analysis 159.052 General 100
Tree fencing inspection fee N/A 240 135| -43.75% -11025
Building & Development Fees:
Service Contracts:
Lake BIluff N/A General Per Agreement
Bannockburn N/A General $5,000 min.
N/A & 50% over that
Plan Review :
Remodeling up to $12,000 150.145 General 55
$12,001 to $48,000 Remodeling 150.145 General 82
$48,001 - $120,000 Remodeling 150.145 General 138
over $120,000 Remodeling 150.145 General 230
Additional fee for plan reviews that require more than 2 hours 150.145 General $55 per additional hour
New Construction - SFD 150.145 General 400
New Construction - 2FD 150.145 General 230/unit
New Const. - Com. & Multi. Fam. 150.145 $572+$50/
3 or more units 150.145 1,000 Sq. Ft.
Plan Re-Submittal Fee 150.145 General $ 140 per re-submittal
Alterations to Approved Plans 150.145 General $ 140 + $55 per hour fee
for reviews
requiring more than 2 hours
DRAFT - 12/03/18 CC Final Approval Pending 20f 18 60




Add prior approved fees

New Fee PROPOSED
Change to fee FY2020
FEE Amount $$
(n/cif % Projected
City Code Section Fund FY2019 blank) CHANGE| Revenue
Building Scale Calculation Fees
Single Family residence - first review N/A General 400
with completed Building Scale worksheet/detailed plans N/A General 200
Two-family dwelling N/A General $ 189 per unit
with completed Building Scale worksheet/detailed plans N/A General 120
Additonal reviews (for revised plans) N/A General 102
On-site inspection for an existing dwelling N/A General 102
Office meeting to discuss for building scale calculation N/A General 50
Building Scale Waiver Request N/A General 100
Building Review Board Fees
Signs/Awnings/Landscaping/
Lighting/Fences N/A Gene