The City of Lake Forest
SPECIAL CITY COUNCIL WORKSHOP MEETING
Proceedings of the Monday, April 29, 2024
City Council Meeting — City Council Chambers
220 E Deerpath, Lake Forest, IL 60045

CALL TO ORDER AND ROLL CALL: Honorable Mayor Tack called the meeting to order at 6:04 p.m., and City
Clerk Margaret Boyer called the roll of Council members.

Present: Honorable Mayor Tack, Alderman Novit, Alderman Powers, Alderman Notz, Alderman Preschlack,
Alderman Goshgarin, Alderman Weber, and Alderman Walther.

Absent: Alderman Waldeck.
CALL TO ORDER AND ROLL CALL

1. Strategic Plan Discussion
- Facilitator Patrick Ibarra, Mejorando Group

Facilitator Patrick Ibarra lead the Strategic Plan discussion with the City Council. This included a
review of planned activities for the week, review of feedback already received from Council
members, explored various trends and discussed potential updates to the current Strategic Planning
Goals.

2. Opportunity for Public Comment
None this evening

3. Adjournment
There being no further business Mayor Tack asked for a motion to adjourn. Alderman Preschlack made a
motion to adjourn, seconded by Alderman Walther. Motion carried unanimously by voice vote at 7:20 p.m.

Respectfully Submitted,
Margaret Boyer, City Clerk

A video of the City Council meeting is available for viewing at the Lake Forest Library and on file in the Clerk’s
office at City Hall. You can also view it on the website by visiting www.cityoflakeforest.com. Click on | Want To,

then click on View, then choose Archived Meetings Videos.
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