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VILLAGE OF
BUFFALO GROVE

MANAGEMENT’S LETTER TO THE
CORPORATE AUTHORITIES OF
THE VILLAGE OF BUFFALO GROVE, ILLINOIS

November 2, 2015

Honorable President Beverly Sussman and Board of Trustees:

It is my pleasure to submit to the Village Board the proposed budget for the Village of
Buffalo Grove for the Fiscal Year ending December 31, 2016. The Village Board and
staff share a thoughtful and long-term approach to fiscal stewardship and the
development of the annual operating plan and funding allocations. For 2016, the Village
of Buffalo Grove will again enter the year with a positive operating position and is
forecast to continue that position with a balanced budget. In addition, the Village will
continue its efforts to allocate additional dollars to long-term capital improvements to
aging infrastructure and facilities.

Over the past five years, the leadership team has worked cooperatively to clear significant
financial hurdles, while repositioning the balance sheet with an eye toward sustainability.
To that end, several organizational and alternate service delivery models were adopted,
the procurement process was restructured, new reserves were established for asset
management and replacement, and programs were modified to meet long-term budget
targets. While several targets are still in process, the Village has been able to effectively
navigate choppy economic waters and re-establish sustainable trend lines for many long-
term needs.

Village staff members have worked diligently to provide for a nominal-growth ad
valorem tax rate for the forthcoming year and appropriate resources allocated for public
safety, infrastructure and general services. There are no material service or program
changes proposed for 2016.

STRATEGIC PLANNING AND MANAGEMENT

Many of the Village’s efforts leading up to the preparation of the 2016 budget center on
the strategic management goals adopted by the Village Board in 2012. As the
organization enters its fourth full year of the adopted Strategic Plan, the Village Board is
currently reviewing the plan’s progress to date and will soon consider amendments to the
plan to better reflect actual conditions in achieving desired outcomes.



Within the 2016 budget, financial resource allocations are directly tied to desired strategic
outcomes, as outlined in Section 4: Executive Summary.

The following strategic themes, as defined by the Village Board, have guided the development of
the budget, as a function of the Village’s vision and mission: Service Optimization,
Organizational Culture, Revenue Growth, Economic Development and Infrastructure
Sustainability. A more detailed analysis of the strategic initiatives can be found in Section 4:
Executive Summary and Section 5: Corporate Fund Summary and Detail sections. The strategic
themes and key performance indicators included in this budget establish the framework for the
Village’s 2016 work plan.

The Village will continue many of its now longstanding initiatives

2018 Outcomes

v' CustomerService
Ratings at85% or
greater

v' General Fund
Reserves >35%

in 2016. The major themes include continuing to expand access to
electronic services for residents and customers, continuing the
development of the community’s economic development strategy,
evaluating programs and services to maximize efficiency,
benchmarking service level expectations and quality, as well as
developing employees  through training and  collaborative
leadership efforts.

v' Capital Equipment
Funding=50%

v" Program Based
Budget

v' SalesTaxIncreases
15%

v' E-Services Portal

As it pertains to financial goals, the Village will continue to
maximize revenue capture through audits of revenue sources,
controlling  expenditures, recommending funding strategies for
vehicle and equipment replacements and assessing financing
options to continue clearing backlogged street, water and sanitary
sewer projects.

The Village continued its commitment to long-term operational and capital planning by updating
and presenting its five-year Operating Financial Forecast 2016-2020 and the 20-Year Water and
Sewer Pro-Forma. The 2016 projections were previously presented to the Village Board on
August 17, 2015, a copy of each is included in Appendix B.

The Village’s overall strategic efforts since 2012 have resulted in a significant restructuring of
the expense ledger and corresponding reduction in the cost of providing services. As discussed
throughout the budget, the Village will have to remain steadfast in pursuing strategies that
provide for continued revenue growth and cost reductions, in order to adequately fund future
costs associated with retirement and healthcare benefits.

GENERAL OPERATIONS

The Village’s 2016 financial plan continues prior work in the areas of service efficiency, cost
reduction and capital investment targeted to highest priorities. As outlined later in this
correspondence, the Village will continue its plan to reinvest in core infrastructure assets through
its Capital Improvement Plan. Within the area of general operations, staffing levels are projected
to remain nearly constant. Subsequent to the Village’s decision to outsource the golf course
maintenance operations in 2015, projected total personnel will decrease from 294 to 269 for the
year, with full-time personnel expected to



decrease from 216 to 208 and part-time staff reduced from 78 to 61, year over year. Over
the past five years, total staffing Village-wide has decreased more than 21 percent
through attrition and alternate service delivery models, from a peak of 327 in 2010.

Staff will complete the implementation of the electronic work order and asset
management system (Cartegraph) for Public Works to enhance efficiency and improve
access to data in the field, as well as continued improvements to IT assets including fiber
connections to and from Village sites. Further work is planned to improve supervisory
control and data acquisition (SCADA) and telemetry system components for water
system management purposes.

The golf operation has stabilized in the post-recession economy, with 2014 fee revenue
totaling $2,245,605.  This revenue remains less than the pre-recession peak by
approximately 3.2 percent, or $80,000 annually. The post-recession trend is a 0.64
percent average year-over-year decline in fee revenue. To offset the highly competitive
market for golf patrons, the Village has taken extraordinary steps to reduce operating
costs while maintaining the highest level of service possible at both the Buffalo Grove
Golf Club and Arboretum Club courses. To that end, the Village Board approved an
agreement to outsource maintenance operations in 2015, providing a 27.9 percent
operational savings in year one, with a projected (contractual) savings of $997,840 over
five years. For 2016, operating transfers totaling $301,939 are projected for the two
courses, a decrease of $44,377, of 14.7 percent, year-over-year.

Over the past three years, the Village has made a conscious effort to move to a program-
based budgeting model, developing service tiers and internal service funds for village-
wide in-house cost centers. Within Section 8: Internal Service Funds, the information
technology, building maintenance and central garage activities are budgeted. Within
each of the department or division budgets in Section 5: Corporate Fund Summary &
Detail can be found the chargeback for each service to the department’s operating
expenses. For 2016, internal service chargebacks have been reallocated based on actual
experience, which shows as a net decrease in charges for operating departments and
divisions.

General Fund Revenues

FY 2016 General Fund revenue is expected to increase
Projected Revenue | $1,880307 over 2015 estimated actual, primarily due to

Chan the scheduled implementation of a stormwater utility fee
ges : - .
($1,200000)  for  drainage facilty = maintenance/
replacement in January 2016. Total General Fund revenue
Y’ $823,000-Sales Tax is estimated at $41,714,743,
(Combined)

v' $479,000 - Property Tax

For existing revenue sources, state and home rule sales tax
v $34,000-Real Estate

T returns are projected to increase 3.0 percent from 2015

ransfer Tax . d Li i . iacted 10 i b
v $1200,000-stormwater | €Stimated actual, income tax is projected to increase by

Utility 4.0 percent from 2015 estimated actual. Utility use taxes
v $527,000—Income Tax for naturgl gas and electric service, buil_ding fees and
rental registration fees are expected to remain constant.




The ad valorem (property tax) levy is discussed in further detail within this
correspondence and within Section 4: Executive Overview. It is important to note that,
while the overall levy is projected to grow slightly year-over-year, the categorical charges
in the levy have been redistributed to better represent actual public safety expenses for
police, fire and emergency medical services.

The General Fund revenue projections included in the 2016 budget are consistent with
the five-year projections presented to the Village Board on August 17, 2015. The
projections have been further refined based on budget balancing strategies and are
included in Appendix B: Financial Policies and Projections. Additional information
concerning revenue projections and trends may be reviewed in Section 4: Executive
Overview.

General Fund Expenditures

The Village has aggressively managed expenditures in recent years with a strong focus
on lean and efficient operations and competitive third-party contracts. General Fund
actual expenditures as a percentage of budget are expected to be 100.6 percent for 2015,
primarily due to unforeseen expenses associated with the replacement of the salt dome
structure. The 2016 General Fund budget will increase $2,643,681 year-over-year.
Primary drivers of the increased expenditures include contingency ($500,000), increases
in healthcare benefit premiums for covered lives ($400,000), general wage increase
($450,000), additional capital projects ($700,000) and miscellaneous inflationary growth
for commodities and services. The proposed expenditure plan includes all necessary
personnel wages and benefits, commodity costs and general operations to operate the
organization in accordance with the Village Board’s expectations.

Fund Balance

) The Village of Buffalo Grove utilizes an adopted fund
Projected Fund | palance policy to provide for an unassigned fund balance.

Balance As a home rule municipality, the Village is not subject to

state-mandated fund reserve policies. The corporate fund

v 25%Reserve - reserve policy was decreased in 2010 from 35 percent to 25

$9.519 285 percent of the subsequent year’s budget (less pension

v 35%Reserve - transfers), or approximately three months of operating
$13,325,249 expenditures.

v Projected Reserve -

$12,975,644 (34.1%) The Village’s fund balance policy is structured to provide
sufficient cash-flow as necessary. The Village’s proactive
fund management has been cited by Standard & Poor’s and Moody’s Investor Services as
a key factor in maintaining a AAA and Aaa bond rating, respectively, and was again
affirmed in 2014 for existing as well as new debt issued in 2012.

For 2016, an unassigned fund balance of $9.52 million is required to maintain sufficient
operating cash within the General Fund. Unassigned fund balance is projected to be
$12.9 million, or 34.1 percent of the 2016 budget, less pension and capital reserve
transfers as of December 31, 2016. The proposed budget does not anticipate the use of
unassigned fund balance for general operations. Use of fund balance is proposed for non-
operating funds and for capital expenditures in the Water and Sanitary Sewer Fund.



ECONOMIC AND POLITICAL CLIMATE

The Village and the Chicago metropolitan area continue a slow comeback from the 2008
recession. At the national level, the seasonally adjusted unemployment rate has declined
from 5.9 percent to 5.1 percent, year-over-year'. While the unemployment rate has
declined significantly since the 10.0 percent peak in October 2009, the year-over-year
labor force participation rates have remained flat for the prior 18 months, indicating
weakened interest in sustained job searches for the unemployed or underemployed.
Other national factors affecting the Village include the
Key Stats implementation of the Affordable Care Act, specifically the
Cadillac Tax provision, and the yet unapproved
Marketplace Fairness Act, which would create a national
basis upon which to tax internet sales.

v\ $268,700 —Median
Home Value
v' 9.2%- YoY Increase —

Home Sale Price The Village straddles two counties (Cook and Lake), which
v 4.2%-Unemployment | Can complicate economic trend analysis. Due to the
Rate community’s  proximity to the Tri-State  Tollway
v 0.30%- Assumed employment corridor and its position as a regional advanced
Investment Yield manufacturing hub, it is logical to examine the projections

for employment growth for the Lake County Local
Workforce Investment Area. For the 2012-2022 projection period, the LWIA is expected
to grow 1.43 percent, or 53,628 total positions. Industries with the greatest growth
potential include management, scientific/technical services, computer system design
related services, other health practitioners and home health care services. Likewise,
health occupations also show the highest categorical projected growth rates, including
home health aides, occupational therapists, physical therapist and therapist aides,
orthotists and prosthetists. Postal service occupations expect the sharpest decline by
2022, with mail carriers, sorters, superintendents and clerks rounding out the bottom of
the list>. The Village of Buffalo Grove’s unemployment statistics have consistently beat
the national and state averages, with a September 2015 rate of 4.2 percent, 0.7 percent
better than the metro area rate and 0.9 percent better than the state, for the same period®.

The local housing market continues a slow but steady recovery from the 2008 recession,
with median home sale prices hitting a six-year year high of $322,800 in September
2015*. The median sale price peaked in October of 2006 at $359,550, and subsequently
hit its lowest point over a ten-year period at $166,000 in April 2013.

The State of lllinois remains the greatest external economic threat to the Village’s
operations. In addition to the ongoing political wrangling over a state budget (as of this
writing, the state has been operating without a budget for more than four months), there
are several state-level factors affecting the Village’s ability to operate effectively.
Several proposals have surfaced which, if enacted, could severely reduce the Village’s

! Source: U.S. Department of Labor, Bureau of Labor Statistics, September 2015, Seasonally Adjusted

2 Source: Local Workforce Investment AreaProjections, 2012-2022, lllinois Department of Employment
Security

¥ Source: lllinois Department of Security, Labor and Unemployment Statistics, September 2015, Not
Seasonally Adjusted

* Source: Zillow Home Index, Zillow.com



revenues — including a proposed property tax levy freeze and a 50 percent reduction in
state income tax revenues earned through the Local Government Distributive Fund
(LGDF). While the property tax freeze proposal generates an immediate reduction of
about $500,000 in Year 1, the LGDF reduction could create a recurring revenue reduction
of $2.1 million. Combined, these two proposals would reduce the Village’s general fund
revenues by 6.2 percent.

In addition, the budget impasse and ensuing political rhetoric has had a negative impact
on the market for bonds issued by lllinois governments in general. Moody’s Investor
Services downgraded the State of Illinois bond rating to Baal earlier this year, just three
notches above junk status. The City of Chicago was also recently downgraded to a junk
status of Bal in May of this year. As late as October 27, Moody’s published downgrades
for six public universities in lllinois, stating “the university’s reliance on the state will
place a strain on operations and liquidity” for each of the affected entities.

The Illinois Supreme Court further complicated matters in May 2015 by unilaterally
striking down the state’s pension reform bill, reinforcing the need for the state to generate
income to fill an estimated $105 billion unfunded pension liability. Together, the
confluence of the pension situation, expiration of the increased state income tax, a
backlog of state accounts payable of more than $4 billion and the lack of any foreseeable
state budget have created a perfect storm of economic uncertainty for state government.

Despite the bleak economic forecast for the state, the Village has been able to maintain a
strong balance sheet. By restructuring cost centers, realigning services and seeking
diversified revenue sources, the Village has righted its economic ship in many respects.
Further, staff has developed contingency plans and options should the General Assembly
and Governor push forward any of the revenue reduction proposals outlined above.

The Village also repositioned its economic development strategy in 2015, kicking off a
renewed Economic Development Strategic Plan process, which will be completed by year
end. The Village hired its first Community Development Director at the end of 2014.
Building & Zoning and Planning functions were unified into the Community
Development Department.  Staff has also developed several process efficiency
improvements, electronic licensing and other value added services to enhance the
building process in the Village.

For 2016, the Village will look to further refine its economic development focus by
creating a corridor strategy for the Lake Cook Road corridor, implementing new
branding/marketing initiatives  highlighting our regional position in the advanced
manufacturing sector and focusing on opportunity management for both greenfield and
redevelopment sites.

Over the past year, the Village has successfully attracted new developments through the
completion of the Easthaven of Buffalo Grove residential development, the opening of
County Line Tavern, the reuse of the former Rexam facility by Nemera and Flextronics,
the opening of ProSource and others. For 2016, the Village will be assessing a potential
expansion of an existing building materials supplier which could generate significant
sales taxes for the local community. The Village also continues its work in assessing



options for the development of the Berenesa Plaza properties, and will further discuss
annexation and redevelopment strategies for the Milwaukee Avenue corridor.

The prolonged economic stagnation has negatively affected the Village’s ability to
generate investment income. The 2016 budget anticipates corporate investment returns
of 0.30 percent, exclusive of pensions. The Village has maintained an aggressive
portfolio with regard to liquidity, holding as much as 60 percent of investments in short-
term funds and in anticipation of a future investment rate increase. Given the volatility of
state shared revenues, it is imperative that sufficient cash be held in short-term
investments, which ultimately reduces the Village’s investment vyields. Pension
performance has been consistent and solid, with the Police and Fire pensions earning 7.0
and 7.1 percent returns, respectively, for the period ending December 31, 2014.

COMPREHENSIVE BUDGET

All Fund Revenue, Expense and Fund Balance

Eighty-seven percent of General Fund expenditures are financed with a variety of tax
revenues including property, replacement, state income and sales, local use and other
miscellaneous taxes. The total budget will decrease 4.9 percent, or $3,828,739, from
2015. The budget decrease is largely driven by recalibration of internal service
chargebacks, wrapping up the Emerald Ash Borer project and ongoing water meter
automation projects, as well as changes in capital programs year-over-year. Capital
projects total $9.3 million for operating and enterprise projects, or 12.4 percent of the
total budget. The following table provides a summary of all funds.

12/31/16
Fund Revenue & Other

Sources
General Fund $41,714,743
Special Revenue Funds 1,230,000
Debt Service Funds 807,063
Capital Project Funds 2,478,083
Enterprise Funds 16,507,245
Internal Service Funds 4,412,890
Permanent/Pension Funds 11,903,160
Total $79,053,184

Balance Sheet Considerations

The Village issued $2.5 million in new debt in 2015 for the automated water replacement
program and continues to take an aggressive approach to managing debt, having retired
$510,000 in debt obligations in FY 2015. For 2016, the Village will retire an additional
$525,000 on the Series 2010-A, Series 2010-B and Series 2012 issues. By year-end
2016, the Village will have outstanding bonded debt totaling $9,515,000 with all current
debt maturing no later than 2030.



. The Village maintains a line of credit in the amount of $8.0
Capital million for the Emerald Ash Borer project and to provide cash
Program as needed for capital projects. To date, the Village has drawn
$4.5 million of the total line, $2.0 million of which was drawn
v $1,268,776 —Capital in 2015. The Village has used the line of credit entirely for
Reserve Transfer the EAB response program. In 2016, further draws in the
v’ $9,618,083 —Capital amount of $500,000 are contemplated to continue EAB tree

Projects replacements.

v" 10.2% of Total Budget

Village staff evaluated refinancing the line of credit balance

with a refunding bond series, but does not recommend this approach. Given current all-
time lows for both short- and long-term financing, a current refunding to long-term paper
could increase the Village’s total interest costs. Staff will continue to work with its
financial advisors on a recommended approach to longer-term financing of the line of
credit expenses, based upon market conditions.

The Village will further contemplate a bond issuance for street and water system
improvements in 2016. Staff will present a property tax analysis and project schedule for
consideration before year-end 2015.

The Village’s strategy to fund long term depreciation for capital facilities and equipment
was restructured in 2014 with the rebalanced budget process. A total of $1,268,776 in
reserve transfers for vehicles, building and infrastructure asset replacement is included in
the budget.

CAPITAL INVESTMENTS

In addition to contributions for depreciated assets, the Village expends funds on an
annual basis for the maintenance and replacement of certain assets through its Capital
Improvement Plan. The plan is reviewed throughout the year with the Village Board and
is approved annually as part of the budget process. The purpose of the plan is to present
a five-year projection of anticipated projects in order to secure necessary funding
allocations to complete the projects. The Capital Improvement Plan is often
oversubscribed, meaning there are more funds requested than available. For this reason,
the plan is financially constrained and made a part of the budget process.

For 2016, the capital plan budget is $9,618,083 on requests totaling $14,068,356. The
unbudgeted portion of the plan is driven by backlogged street maintenance work ($2.4
million) as well as water and sanitary sewer main replacement projects ($2.0 million).
The Village completed a $6 million bond issue for street repair work in 2012 and will
consider a second tranche of bond financing for street improvements in 2016.

The capital plan has shifted from technology-laden expenditures in recent years to bricks-
and-mortar system replacement of facilities. The public works work order system
implementation will remain a budgeted item for completion in 2016. Street repair and
replacement projects will total $1.7 million, in addition to fully funded sidewalk/bike
path maintenance requests. The Village will incur approximately $3 million of its $6
million performance contracting project costs in 2015 for automated water meter
replacements.



Water and sewer projects comprise 57 percent of the total capital expenditures budgeted
for the year, while 21 percent of the capital program is allocated to streets. For more
detailed information on the proposed capital plan, please refer to Section 6: Capital
Improvement Plan.

The Village has instituted a new chargeback to the Refuse Fund for the purpose of
ongoing repair and maintenance of streets. For 2016, the Refuse Fund will provide
$200,000 in reimbursements for street repairs.

In addition to facility and infrastructure investments, the Village will also fund a $3.5
million equipment replacement program for 2016. Included within this program
allocation is the replacement of one aerial ladder and one pumper apparatus for use by the
Fire Department, comprising 64 percent of total expenditures. A full listing of equipment
replacement priorities is included in Section 6: Capital Improvement Plan.

ENTERPRISE ACTIVITIES

Water and Sewer Utility

The Village Board approved a rate increase for water and sanitary sewer services on July
9, 2012. The combined rate will increase from $5.48 per 1,000 gallons consumed to
$5.69, effective January 1, 2016.

The Lake County Department of Public Works prepared a rate analysis for the Southeast
Wastewater Treatment Plant and published its rate for Lake County-Buffalo Grove
residents in October 2015. The base rate will remain at $4.00 per 1,000 gallons for the
years 2016-2018, while the summer sewer credit factor will increase from 110 percent to
120 percent of average non-peak consumption.

The Village Board, along with the other member communities of Wheeling, Arlington
Heights and Palatine, approved a customer agreement between the City of Des Plaines
and the Northwest Water Commission in 2014 to provide a supplemental water supply.
This arrangement is expected to provide long term rate stabilization and capital project
funding for Commission system improvements. Des Plaines is expected to receive
Commission water in 2016.

Stormwater Utility

The Village Board enacted a stormwater utility fee on October 19, 2015. The utility fee
will take effect on January 1, 2016, with a fixed fee of $5.08 monthly for single family
residential parcels and a calculated fee based on lot size for all other parcels.



FEES, SALES & USE TAXES AND THE PROPERTY TAX LEVY
The following rate/tax amendments are proposed in the FY 2016 budget:

Property Tax Levy

The 2015 (payable 2016) tax levy includes fully funded Fire, Police and IMRF pension
allocations as well as funding for public safety and debt service, for a total Village levy
of $15.4 million. Of the total levy request, $607,063 will be used to service debt on the
Series 2010-A, Series 2010-B and Series 2012 bonds after abatements totaling $200,000.
The property tax levy is scheduled to increase 3.2 percent year-over-year, excluding
abatements.

An increase to the daily parking fee at the Sidney Mathias Train Station is included in the
Parking Lot Fund budget, pending approval by the Village Board and Metra.

No additional fee, rate or tax amendments are proposed for the year except as previously
approved by the Village Board.

PERSONNEL FACTORS

Staffing

Personnel levels are projected to remain stable, with 208 full-time and 61 part-time
positions included in the budget. For all positions, the ratio of municipal employees per
1,000 residents is 6.4, compared to a ratio of 7.8/1,000 in 2010.

Wages

It is desirable that the Village provide for a general wage increase in 2016 in order to
maintain a competitive environment for talented individuals. A 2.5 percent increase has
been included in the salaries of full-time and part-time personnel. Under the pay-for-
performance plan for non-represented employees, two allocations are provided for
performance incentives in 2016, $177,000 for satisfactory performance range movement
and $35,000 for performance that exceeds expectations, for a total of $212,000, or 0.98
percent of payroll. In 2016, staff will evaluate salary ranges for all non-represented
positions to ensure market competitiveness.

In total, the wage pool for 2016 is $21,700,218, a 0.1 percent net decrease against 2015
budget. The wage pool includes base wages, compensatory time payouts, overtime, step
increases, and pay for performance incentives for all employees.

The Village is currently operating under collective bargaining agreements with 1AFF
Local 3177 through April 30, 2017, and with the Metropolitan Alliance of Police through
December 31, 2016. Both parties have wage reopeners scheduled for 2016.

Training

It remains a high priority to provide necessary training and professional development for
Village personnel, both in terms of providing for a well-rounded workforce and to
develop the next generation of leaders within the organization. The budget includes
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training and professional development for employees totaling $245,662 and inclusive of
in-house training, tuition reimbursement and travel expenses. The Village’s 2016 cost-
per-employee for training activities is $913, some 36 percent or $325 less per employee
than the national average.®

Employee Health & Wellness

For 2016, the Village will continue its membership with the Intergovernmental Personnel
Benefits Cooperative (IPBC) with network access provided through Blue Cross Blue
Shield of Ilinois. The Village’s association with IPBC provides balance and
predictability to its self-funded health plan, with the incorporation of a nine percent fund
reserve mandated by the cooperative. For 2016, various premium changes will take
effect, including the fifth phased increase in employee percentage of premium
contribution from 14 to 15 percent of total premium. Premiums will increase 10 percent,
or approximately $400,000, year-over-year. For additional information on the health plan
rate structure, please review Appendix C: Human Resources.

Acknowledgements:

The development of an annual budget is both a monumental and rewarding task,
reflecting the contributions of the entire organization. This year’s financial planning
process has been no exception and reflects the values, mission and vision of the entire
Village. | cannot overemphasize my gratitude to the entire Village staff for their
diligence and perseverance in developing this important financial tool. Many thanks to
Director of Finance Scott Anderson and Management Analyst Evan Michel for their
contribution to creating the budget document. Grateful appreciation is extended to
Andrew Brown, Deputy Finance Director, Jennifer Maltas, Deputy Village Manager,
Mike Reynolds, Director of Public Works, Fire Chief Mike Baker, Police Chief Steve
Casstevens, Arthur Malinowski, Director of Human Resources, Chris Stilling,
Community Development Director, Franceska Fabyan, Accountant, Darren Monico,
Village Engineer, Brett Robinson, Purchasing Manager, Geoff Tollefson and Joe Bridges
of Golf, Nicole Woods, Village Planner, Brian Sheehan, Building Commissioner, Mike
Skibbe, Deputy Public Works Director and Peter Cahill, Management Analyst for their
cooperation, responsiveness and ability to get the job done. Finally, the Village Board
deserves sincere appreciation for their stewardship over Village finances and thoughtful
planning for the Village’s future.

Respectfully,
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Dane Bragg,
Village Manager

® Source: 2014 Industry Training Report, training expenditures per learner, small companies,
trainingmag.com.
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Principal Officials
Elected Officials

Beverly Sussman Janet Sirabian
Village President Village Clerk

Jeffrey Berman Steven Trilling Andrew Stein
Village Trustee Village Trustee Village Trustee

Lester Ottenheimer David Weidenfeld Joanne Johnson
Village Trustee VillageTrustee Village Trustee
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Principal Officials
Appointed Officials/Department Directors

DaneBragg Jennifer |. Maltas
Village Manager Deputy Village Manager

Christopher Stilling Scott Anderson Steven R. Casstevens

Community Devel opment Finance Director Police Chief
Director

William Baker Michael Reynolds Art Malinowski
FireChief Public Works Director = Human Resources Director
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Organizational Chart
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Village Commissions, Committees & Boards

Village Commissions, Committees, and Boards are approved by the Village’s Corporate Authorities. The list of
Commissions canbefoundinTitle2, Administration and Personnel, within the Village’s Municipal Code. The

Municipal Code can be found on the Village’s web site at www.vbg.org. Each Commission is established and
provides parameters for its operationincluding but not limited to duties of the Commission, members, meeting
schedule and purpose.

Individuals interested in volunteering for a Village Commission, Committee, or Board are encouraged to complete
a TalentBank Application available on the Village’s web site or by contacting Village Hall. Appointments are made
by the Village President with the concurrence of the Board of Trustees. The following is the list of approved
Commissions, Committees, and Boards as set forth in the Municipal Code.

Chapter 2.14
Chapter 2.24
Chapter 2.26
Chapter 2.28
Chapter 2.32
Chapter 2.34
Chapter 2.40
Chapter 2.46
Chapter 2.48
Chapter 2.50
Chapter 2.52
Chapter 2.58
Chapter 2.60

Police Pension Fund

Health Commission

Board of Local Improvements*

Board of Police and Fire Commissioners
Electrical Commission

Emergency Management Agency

Arts Commission

Planning and Zoning Commission

Ethics Commission

Firefighters Pension Fund
Transportation Commission
Commission for Residents with Disabilities
Buffalo Grove Days Committee

Bicycle Path System Ad-Hoc Committee, approved by Resolution No. 2010-37 on October 18, 2010.

* The Board of Local Improvements consists of the Village Engineer and Members of the Village Board.
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Village Overview

The Village of Buffalo Grove is located approximately 33 miles
northwest of downtown Chicago and 20 miles north of O’Hare
International Airport. The Village’s land area is 9.3 square miles, with
21.7 percent of the area in Cook County and 78.3 percent in Lake
County. Neighboring communities include Arlington Heights, |
Lincolnshire, Long Grove, Riverwoods, Vernon Hills, and Wheeling. %\L F
The Village's current population is 41,778 (2013 U.S. Census Bureau | G

estimate).

Buffalo Grove was incorporated in 1958 and experienced strong
growth in population and land area for several decades. The Village’s Comprehensive Plan projects the Village's
land area could reach approximately 11.2 square miles with a total population of 48,000.

The Village has excellent transportation access for residents, businesses, employees, and visitors. The Villageis
served by the Metra North Central rail line connecting to downtown Chicago and O’Hare airport. Pace bus service
provides access to adjacent communities, the Metra Milwaukee District North rail line, and the Skokie Swift CTA
Yellow Line. The regional road system serving the Village includes Aptakisic Road, Buffalo Grove Road, Lake Cook
Road, and state routes 21, 22, 45 and 68, with direct links to Route 53 and Interstate 94.

The Village’s commercial baseincludes several corporate business parks, a diverse retail sector, and a wide range
of professional services, including medical facilities. The Village’s residential areas include single-family
neighborhoods, townhomes, condominiums, and apartments. The housing stock is very diverse, with units of
different sizes and designs available at various price points to serve the community’s population.

The Village is served by four elementary school districts and two high school districts, all of which consistently
receive acknowledgement for providing high quality education for children and young adults in the community.
Buffalo Grove is served by two librarydistricts and two park districts. The Village has over 800 acres of parks and
open space, including two municipal golf courses and a substantial bike path and sidewalk network. Numerous
opportunities for cultural and entertainment activities are available for residents and visitors.

Community Characteristics

The followingstatistical data and graphics providea demographic profile of the community. The informationis
2010 Census data unless otherwise noted.

Notable trends inthe Village’s populationincludethe increasing number of middleage and senior adults,
decreasinghouseholdsizeandincreasinghousehold and per capita income.

e Medianage:42.9 (2011-2013 American Community Survey 3-Year estimates)

e Median householdincome: $94,391 (2010-2012 American Community Survey 3-Year estimates)
e Per capitaincome: $45,077 (2010-2012 American Community Survey 3-Year estimates)

e Total housingunits:16,997 (2014 Village estimate)

e  Persons per household: 2.55

e Owner occupied units, persons per household: 2.63

e Renter occupied units, persons per household: 2.18

19



Housing Value

The followinginformation provides the average and median residential sale price from Village Real Estate Transfer

Tax Records, January 2014 - December 2014:

Number Sold Average Value Median Value
Single Family Detached 343 $373,757 $355,000
Single Family Attached 234 $217,443 $205,000
Multi-Family 132 $110,931 $106,500
All Residential 707 $234,044 $205,000
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Village of Buffalo Grove

2014 Housing Distribution
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Village of Buffalo Grove

Village Population 1980-2014
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Population Pyramid for Buffalo Grove, 2000

Age 85 and over
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Population Pyramid for Buffalo Grove, 2010
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Village Government

Home Rule Authority

The Village of Buffalo Grove is a Home Rule Unit by virtue of the provisions of the Constitution of the State of
Illinois of 1970. Home Rule allows a community to take actions not specifically prohibited by the state statutes.
Conversely, a non-home rule community canonly undertake those actions specifically allowed for in the state
statues. Homeruleenables a municipality or county to establish its own system of self-governance without
receiving a charter fromthe state. Home ruleshifts much of the res ponsibility for local government fromthe state
legislature to the local community. The mostsignificant powers granted to a home rule community include the
ability to enact its own police powers (health, safety, morals and general welfare), to issue bonds without
referendum and exemption from property tax caps under the Property Tax Extension Law Limit (PTELL.)

Council-Manager Form of Government

The Village established the council-manager form of government by referendum on July 1, 1980. The council-
manager formis the system of local government that combines the strong political leadership of el ected officials in
the form of a councilor board, with the strong managerial experience of an appointed local government manager.
The formestablishes a representative system whereall policy is concentrated inthe elected board and the board
hires a professionallytrained manager to oversee the deliveryof public services. Under council-manager form,
those duties notspecifically reserved by the elected body pass to the Village Manager and his/her professional
staff.

Equalized Assessed Value

The equalized assessed value, or EAV, is the result of applying the state equalization factor to the assessed value of
a parcel of property. Tax bills are calculated by multiplying the EAV (after any deductions for homesteads) by the
tax rate.

Below are the Cook County, Lake County, and total EAV of property within the Village.

TAXYEAR | COOKCOUNTY :/I‘;L"ccr':aa:) LAKE COUNTY ‘é:e";faa::) TOTAL VALUE Z‘;L";';e::;
2006 351,925,896 2.49% | 1,325,296,511 478% | 1,677,222,407 4.29%
2007TC 402,913,368 | 14.49% | 1,407,908,107 6.23% | 1,810,821,475 7.97%
2008 430,222,803 6.78% | 1,450,871,616 3.05% | 1,881,094,419 3.88%
200901 453,182,604 534% | 1,443,599,910 | (0.50%) | 1,896,782,514 0.83%
2010TC 405,013,042 | (10.63%) | 1,369,087,745 | (5.16%) | 1,774,100,787 |  (6.47%)
2011 370,243,748 | (9.39%) | 1,294,187,616 | (5.47%) | 1,664,431,364 | (6.18%)
2012 335,075,013 | (10.50%) | 1,196,068,204 | (8.20%) | 1,531,173,377 | (8.70%)
2013TC/QL 279,396765 | (19.93%) | 1,137,719,248 | (5.13%) | 1,417,116,013 | (8.05%)
2014 283,496,811 145% | 1,141,563,977 0.34% | 1,425,060,788 0.56%

TC=Triennial property assessment cycle (Cook County)

QL=Quadrennial property assessment cycle (Lake County)
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Economic Development Strategic Plan

In 2015, the Village of Buffalo Grove embarked on an Economic Development Strategic Plan (Plan). The Plan
identifies how the Village canoptimizeits roleto achieve long-term economic growth. Itisalong-termplanandis
meant to guide the Village over the next 10-15 years. Moreover, it serves as a platform to leverage funding,
partnerships, and programs with our private, public, and non-profit partners.

The Planincludes a summary of existing conditions, goals, recommendations, andan implementation matrix. The
summary of existingconditions provides anoverview of the current conditions in BuffaloGrove and highlights the
strengths as well as the weaknesses in the community. The goals and recommendations were developed in
response to the existing conditions analysis and are organized under three themes: economic growth,
development and redevelopment, and quality of life.

The economicgrowthgoal relates to business and employment growth. Specific recommendations under this
theme includeimproving the collection and organization of business data, enhancing communications with
businesses, developing a branding and marketing campaign, promoting andsupporting businesses, collaborating
on workforce development programs, enhancing workforce accessibility, and exploring financial incentives for
businesses developmentand growth. The developmentandredevelopment goal focuses on new, enhanced, and
expanded commercialdevelopment and redevelopment. Recommendations in this theme focus on refining the
Village's permit review and approval process, expandingmunicipal boundaries, creating a visionfor key subareas in
the community, updating the zoning code, exploring various incentives and programs to spur commercial
development, encouraging environmental sustainability development, and maintaining and enhancing
infrastructure. The qualityof life goal addresses issues of livabilityand community character. Specific strategies
include enhancing housing stock and opportunities, implementing beautificationstrategies, as well as monitoring,
maintaining, and enhancing thelivability and quality of lifein Buffalo Grove. All of the goals and recommendations
arethen discussed in detail in the implementation matrix, which identifies actors and specificaction steps needed
to carry out the recommendations and goals.

25



Recent Development and Business Activity

Sky Fitness
Sky Fitness, a private fitness andrecreationalfacility at 1501 Busch Parkway isadding 19,050 square feet to their
facility. The multi-story expansion will house upscale amenities such as a basketball court, swimming pool, and
open exercisearea. Theaddition, which will continue the architectural features and aesthetics of the existing
facility, represents a significant investment to the property, business, and the surrounding area.
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Photo Simulations of Sky Fitness Expansion.

Chevy Chase Business Park — Lot 21

Hamilton Partnersis building the next and final phase of the Chevy Chase Business Park at 1050 Johnson Drive.
This phaseincludes the development of a new multi-tenant, one-story 66,526 square foot warehouse and office
facility. The facility complements the rest of the Chevy Chase Business Park and contributes to the strong
industrial and flex development base in the Village.
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Easton Townhomes

SpearheadProperties, LLCis devel oping a 15-unittownhome project at 23020 Easton Ave. As thistownhousestyle
is generallynotfoundinthe Village, the project diversifies the Village’s housing stock and provides an additional
and unique housing optionfor residents. Moreover, asthe property was previously unincorporated, the project
also helped expand the Village’s boundaries.

e
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Rendering of Easton Townhomes.

Flex (Flextronics)

Fle ai/ity
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Looking Ahead

Momentum for development and business attraction, expansion, and retention continuesinvarious areas across
the Village. Developers have come forward with conceptideas for Link Farm of the Didier Farms property,
Berenesa Plaza, Prairie View area, as well as other vacant areas along Milwaukee Avenue. The Village has also
been in discussions regarding redeveloping some of the older commercial areas such as Chase Plaza. New
businesses, particularly advanced manufacturing businesses, are looking to expand their operations andfacilities in
the Village.
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Budget Process

In 2015, the Village Board adopted the budget officer method of finances. This method does not require the
Village to pass an appropriation ordinance. The legal spending document will be the budget on a stand-alone
basis. Under the budget officer method the Village is required to appoint a Budget Officer. The board appointed
the Finance Director to serve in the capacity of Budget Officer. The basis for budgeting, forecasting, analysis and
other assumptions used by the Finance Department and other departments has not changed for the preparation of
the 2016 Budget document.

This budget document is the result of the Village’s financial and operational planning process and serves as the
guide for implementing those plans. The process brings together input from elected officials, department

directors, departmental staff and the public in order to shape the Village’s goals and objectives.

Staff begins preparing the next year’s budget nearly a year prior to its adoption. The Finance Director projects
fund balances remaining at the end of the current fiscal year and develops a revenue projection for the following
year. Individual departments are responsible for assessing current conditions, programs and needs. Each
Department Director is provided a target figure as a parameter to work within while developing their respective

departmental budgets.

Committee of the Whole meetings are held throughout the year to discuss long-range financial planning and
provideupdates on the Village’s currentfinancial condition. Mid-year, the Finance Director presents an update of
the five year operating forecast and the Water Fund’s twenty year pro forma. Additionally, staff does a yearly

review of all rate schedules.

Once Department Directors have reviewed their programs and services, initial budget requests are submitted to
the Finance Director. The Finance Department then consolidates all requests to analyze the budget as a whole.
After an initial analysis, meetings are set up between the Department Directors, Finance Director, and Village
Manager. They review major operational changes, discuss objectives and review capital project requests. An
effort is made to combine requests across departments and to discuss how to more efficiently accomplish
departmental goals. Any unjustified items are eliminated from the budget at this time.

Over the next month, the Finance Department works to compile the budget document. In addition to developing
budget summaries for each department, which outline requests, the Finance Department reviews and updates
other sections of the document. Before the first public hearing, the proposed budget is made available to the
public, both in hardcopy format at VillageHall and electronic format on the Village's website, www.vbg.org. While
the proposed budget must be availablefor publicinspection atleastten days prior to passage, the Villageroutinely

has it available in advance of this deadline.

In November, a series of meetings are conducted covering the proposed budget and tax levy. The Village Manager,
FinanceDirector, and Department Directors are present to address anyissues or concerns presented by the Village
President, Trustees and residents. After the public meetings, the budget may be further revised and passed
without further public inspection, notice or hearing. Once approved the budget is the official spending document

for fiscal year 2016.

Once the budget has been approved, the Village Manager and Finance Director continue to monitor the Village's
rate of revenue collections and expenditures to assure a healthy financial condition. If revenue projections drop
below staff’s original estimates, the Village Manager will direct staff to reduce expenditures. Any adjustments or

addendums to the budget must be passed by the Village Board in the form of a budget amendment.
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Budget Timeline

Date Event Requirement/Action
Friday, June 26, 2015 Budget/'CIP.Instructlons Finance staff distribution
Distributed
Tuesday, July 07, 2015 FY 2016 Imtlsayliz(:r:: New World Staff creates FY 2016 in NWS

Monday, July 20, 2015

Committee of the Whole
Meeting

Staff provide six month financial update on
FY 2015 Budget, Report on FY 2014 CAFR,
Discuss Budget Act, Health Insurance
Performance

Wednesday, July 29, 2015

Capital Improvement Plan
Project & Building Maintenance
Requests Due. IT Project
Requests Due

Department submits five year capital
requests and FY 2016 building remodeling
and technology requests

Thursday, July 30, 2015

Capital Budget Meetings

Review capital requests

Friday, July 31,2015

Village Fee & Fines
Recommendation

Department fee & fine recommendations
due to the Office of Village Manager

Wednesday, August 05, 2015

Meeting on Capital Reserve
Funding

Staff reviews funding requirement for
vehicles, buildings and technology

Wednesday, August 12,2015

Salary and Health Insurance
Budgets Added to Department
Budgets

Staff adds wage and insurance line-items.
Census reports distributed for review

Monday, August 17,2015

Committee of the Whole
Meeting

Presentation of five year General and
Water Fund Operating Proforma discussion,
CIP, Wage recommendations, Preliminary
Tax Levy

Wednesday, August 19, 2015

Capital Reserve Amounts
Distributed and Added into NWS

Reserve amounts calculated for vehicles,
technology and buildings

Friday, August 21, 2015

General Fund Revenue Estimate

Staff compiles estimated actual for FY 2015
and budget for FY 2016

Friday, August 28,2015

Preliminary Budgets added to
New World Systems.

All department budgets entered into NWS

Monday, August 31, 2015

RFP/RFQ/Bidding Calendar

Department Directors report FY 2016
activity to Brett Robinson

August 31 - September 4, 2015

Department Meetings

Department Directors discuss budget
requests to Village Manager/Deputy
Manager

Friday, September 11,2015

Final Budget Requests Due

Final department budget due

September 14 - October 9, 2015

Budget Preparation

FY 2016 Budget production

Friday, October 09, 2015

Preliminary Detail Budget to
Village Board

Preliminary detail budgetemailed to Village
Board

Monday, October 19,2015

Draft Budget to Village Board

Draft budget distributed to Village Board

Monday, November 02,2015

Village Board Meeting

Truth-in-Taxation determination

Monday, November 16,2015

Village Board Meeting

FY 2016 Budget Presentation

Monday, December 07,2015

Village Board Meeting

FY 2015 tax levy (public hearing), Budget
adopted by resolution
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Budget Sections

The Budget is divided into ten sections and four appendices:

10.
11.
12.
13.

14.

Transmittal Letter: The Transmittal Letter provides the Village Board and the public with a general
summary of the most important aspects of the budget, including currentand previous fiscal years, and the
views and recommendations of the Village Manager.

Organization and Services: This sectionincludes, a listof principal officials, an organizational chart, and
general background information. The Organization and Services section provides the reader with an
overview of Buffalo Grove, as well as its villagewidegoals arein Section 4 and Economic Development is in
Section 2.

Budget Process and Structure: This section provides the reader with general information on how the
budget was developed, including a timeline and its general format.

Executive Overview: In the Executive Overview section, the overall revenues and expenditures are
presented by fund, as are fund balance projections, debt levels, staffing levels, and budget assumptions.
Trend analysisallows the Village to monitor changes and anticipate futureissues. This section identifies
the factors that affect financial condition and logically arranges them to facilitate analysis and
measurement. This information serves as a management tool by combining information from Village
documents with relevant economic data. Strategic goals are presented in this section as a function of the
overall revenue and expense profile, targeted priorities and performance measures.

General Fund Summary and Detail: This section provides more in-depth financial, organizational and
staffing information at the department level including staffing, budget variances, changes, and
performance measures.

Capital Improvement Budget Summary: This section presents the planned investments in the long-term
assets of the Village. The Capital Improvement Plan provides a listing of capital projects over a 5-year
horizon.

Enterprise Fund Summary and Detail: This section provides more in-depth financial, organizational and
staffing information at the enterprise fund level including strategic goals, accomplishments, staffing,
budget variances and performance measures.

Internal Service Funds: This section includes funds that finance and account for services and
commodities that are designated to other departments within the Village. The funds generate revenue
through the annually budgeted expenditures within the departments that utilize those services.

Fiduciary Funds: This section presents both of the Village’s fiduciary funds — Police and Firefighters
Pension Funds.

Other Funds: This section provides the budgets for the Illinois Municipal Retirement Fund, the Parking Lot
Fund and the Facilities Development Debt Service Fund.

Appendix A Comprehensive Fee and Tax Schedule: All fees and taxes for the Village of Buffalo Grove.
Appendix B Financial Policies and Projections: All codified financial management policies.

Appendix C Human Resources: A summary of health insurance plan benefits and an aggregate of Village
staffing levels.

Appendix D Document Definitions: Includes definitions of key terms and acronyms that are found
throughout the budget book.
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Basis of Budgeting

The Village of Buffalo Grove accounts for all funds and adopts a budget based on generally accepted accounting
principals (GAAP). A fund is a separateaccounting entity with a set of self-balancing accounts that records assets,
liabilities, fund equity, revenues, and expenses or expenditures. Funds are segregated for the purpose of carrying
on specific activities or attaining certain objectives in accordance with regulations, restrictions, or limitations.

The Village uses the three following fund types:

Governmental Funds: use the modified accrual basis of accounting whereby revenues are recognized when they
are “measurable and available” and expenditures are recorded when the related fund liability is incurred.
Governmental funds usually account for tax-supported activities.

Proprietary Funds: use the full accrual basis of accounting. Under the full accrual basis, revenues are recorded
when earned and expenses are recorded at the time liabilities areincurred. Proprietary funds are used to account
for business-type activities.

Fiduciary Funds: are accounted for on a full accrual basis. Fiduciary funds are used to account for resources that
are held by the government as an agent for parties outside the government and that cannot be used to support
the Village’s own programs.

Annual Budget vs. Financial Statements

With the exception of the treatment of depreciation, the budget basis is consistent with GAAP. Depreciation is not
shown in the budget, the full purchase price of capital expenditures is included. Areconciliation of the difference
is provided in the Village’s Comprehensive Annual Financial Report (CAFR). Funds that are not budgeted, but are
part of the Comprehensive Annual Financial Report, are the Retiree Health Savings Fund and the School and Park
District Donations Fund.

Fund Structure

A fund is a grouping of related accounts thatis used to maintain control over resources that have been segregated
for specific activities or objectives. The Village of Buffalo Grove, like other governments, uses fund accounting to
ensure and demonstrate compliance with finance-related legal requirements. All of the funds of the Village may
be dividedinto three categories: governmental funds, proprietaryfunds,and fiduciary funds. All funds areincluded
in this budget document and are appropriated by the Village Board. All funds are prepared on a cash-basis for
budgeting purposes. During the Village’s annual audit, final adjustments may be made to properly account for
modified or full accrual accounting based upon the fund type.

Governmental funds focus on the near-term inflows and outflows of spendable resources. The majority of the
Village’s business is accounted for in Governmental Funds including the General Fund and the Special Revenue
Funds: Parking Lot Fund and Motor Fuel Tax Fund. Other governmental funds include the Debt Service Fund which
is established to pay the principal and interest due on long-term debt. Additionally there are two Capital Project
Funds: Capital Projects —Facilities Fund and Capital Projects —Streets Fund. These funds provide resources for the
design and construction of capital projects, as well as the procurement of long-term assets.

The Village maintains two types of proprietary funds — an enterprise fund and three internal service funds.

Enterprise funds are used to report the business-type activities the Village engages in and charge fees designed to
recover the cost of the provided services. The Buffalo Grove Golf Fund, Arboretum Golf Fund, Water & Sewer
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Funds, and Refuse Fund are includedin this grouping. Internal Service Funds finance and account for services and
commodities that are provided to all village departments, in turn all the revenue generated in these funds are
derived from the departments which they serve through their budget, and are then transferred to the Internal
Service Funds. The internal service funds are Information Technology, Central Garage, and Building and Facility
Maintenance. The Finance department works closely with the Office of the Village Manager and Public works to
develop these budgets and allocate charges for service to each department.

Lastly, the Villageacts as the fiduciary for the Policeand Fire Pension Funds. The funds are supported by employee
and Villagecontributions and areestablished as single-employer funds. The funds are managed by pension boards
and are not available to support the Village’s programs. Civilian personnel are covered by the Illinois Municipal
Retirement Fund (IMRF), a multi-employer, defined benefit plan. The Village sends the employer and employee

contributions directly to IMRF.

Financial Policies and Goals
The Village of Buffalo Grove has adopted various revenue, debt and reserve policies. These policies provide and
help maintain a favorable financial picture for the Village. The policies are located in their entirety in Appendix B.

Investment Policy: This policy provides guidelines forinvesting Village funds in financial instruments that provide
for the safety of principal, remain sufficiently liquid to meet anticipated operating requirements, and provide a
market rate of return.

Purchasing Policy: This policy delineates the procedure for purchasing goods and services in the Village.

Competitive bidding is required for purchases over $20,000, except for professional services.

Debt Policy: The Debt Policy governs how, when, and why debtis used. Itis the policy of the Village to never use
debt to finance current operations.

Fund Balance Policy: This policy establishes the appropriate level of unassigned fund balance in the General Fund.
Fund balancereserves should only be used for capital improvements or as a temporary stop-gap to bridge a deficit.

Capitalization Policy: Capital assets are assets with an initial, individual cost of more than $10,000 and an
estimated useful life of greater than one year. Additions or improvements that significantly extend the useful life

of an asset, or that significantly increase the capacity of an asset, are capitalized.
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Budgetary Goals:
1. Prepareabudget, providing meaningful and readily understandableinformation tointerested residents as
well as the Village Board and staff.
Prepare a budget that allows for the implementation of Village Board’s goals and objectives.
Pay for capital assets using pay-as-you-go financing.
Encourage intergovernmental cooperation.

iR wN

Present a balanced budget as defined as a budget where revenues meet or exceed expenses.

Account Numbers
Account numbers identify the fund, type of account, department, division, general revenue and expenditure

category, and type of purchase. Account numbers look likethis:

100 15 510 16
| | | | |

Fund Department Account Line ltem

The firstthree digits (100) indicatethe fund (see following chart for fund numbers).

The fourth and fifth digits (15) indicate the department.
XXX.10 — Legislative
XXX.15 — Office of the Village Manager
XXX.20 — Legal
XXX.30 —Finance
XXX.35 —Human Resources
XXX.40 —Fire
XXX.45 —Police
XXX.50 — Building & Zoning
XXX.55 —Public Works
XXX.60 —Engineering
XXX.70 —Transfer Non-Operating
XXX.75 — Capital Improvement
XXX.81 —Metra Parking
XXX.84 — Golf
XXX.85 — Debt
XXX.86 —Refuse
XXX.88 —PolicePension
XXX.89 —Fire Pension

The Public Works Department is further delineated into divisions.
XXX.55.10 — Streets
XXX.55.15 —Administration
XXX.55.20 —Forestry
XXX.55.25 —Drainage
XXX.55.35 —Water
XXX.55.36 —Sewer

The firstdigitin the third grouping of numbers (XXX.XX.5XX.XX) indicates whether this is anincome or expenditure
account.

1XX —Asset

2XX — Liability
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2XX —Liability

3XX—=Fund Equity
4XX—Income

5XX —Expenditure/Expense
6XX —Capital Outlay
7XX—Debt Service

The nexttwo digits in the thirdgrouping of numbers (XXX.XX.X10.XX) indicates the general category to be charged.
500 - PersonalServices
505 - PersonalBenefits
510 - OperatingExpenses
515—Insurance
520 - Legal Services
525 - Commission & Committees
530—-Commodities
535 - Maintenance & Repairs—Facilities
540 - Maintenance & Repairs - Water & Sewer
545 - Maintenance & Repairs—Vehicles
550 - Maintenance & Repairs—Other
555 - Capital Equipment
560 - Capital Projects
565 - Debt Service
570 -OperatingTransfers
580 - All Other Expense

The lasttwo numbersinthestring indicate the object withinthe Category. For example:510.16- Printing
Revenueaccounts are not associated with a department or division and look like this:

100 465 90

Fund Department Account

The revenue account categories areas follows:

400 - Taxes —Property

410 -Taxes - State Shared

415 - Taxes —Local

420 - Business Licenses

425 - Liquor Licenses

430 - Animal Licenses

435 -BuildingRevenue & Fees

440 - Intergovernmental Revenue—Local

441 - Sales of Water

442 -Village Sewer

443 - Lake County Sewer

444 - Insurance Contributions

445 - Golf Course Fees

450 - Investment Revenue

455 -Fines & Fees

460 - OperatingTransfers

465 - All Other Revenue

470 -Bond Proceeds

471 -Income FromJoint Venture

472 - Capital Contributions
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Current Village Funds

Fund ..
Type Fund Name No Description
The Village’s chief operating fund. Accounts for all financial
General General 100 resources except those required to beaccounted for in another
fund.
Accounts forfees collected atthe Village’s mass transit parking
Parking Lot 120 stationsiteandexpenditures required to maintain the parking
lot.
Special Revenue ] ]
Accounts forthe use of the Village’s share of state gasoline taxes
Motor Fuel Tax 130 and 20% of the Home Rule Sales Tax. Statelaw requiresthe MFT
to be used for the Village street program.
. Facilities Accounts forthe accumulation of resources for, and the payment
Debt Service 140 . . pay
Development of, general long-term debt principal and interest.
A Accounts for the acquisition or construction of major capital
Facilities 150 A . . . . &
facilities (other than those in Enterprise Funds).
Capital Projects - - -
Accounts forthe costs of design, construction, and construction
Street . . . . .
. 160 engineering for various street maintenance and construction
Maintenance :
projects.
Waterworks & Accounts for the provision of water and sewer services to
170 )
Sewerage customers of the Village.
Arboretum Golf . L
Course 190 Accounts for the operations of a municipal golf course.
Enterprise
Buffalo Grove . .
180 Accounts for the operations of a municipal golf course.
Golf Course
Refuse Service 200 Accounts for the provision of refus.e disposal services to
customers of the Village.
Information 211 Accounts for all hardware, software, and other information
Technology technology resources for the Village departments.
| I Servi Central Garage 212 Accounts forall services and commodities to maintainthe Village
L S g department vehicles.
Building &
L g Accounts forall services and commodities to maintainthe Village
Facility 213 - - -
. building and facilities utilized by all departments.
Maintenance
. . Accounts fortheaccumulation of resources to be used for the
Police Pension 220 . . . .
retirement annuity payments to sworn police officers.
Fiduciary
. . Accounts fortheaccumulation of resources to be used for the
Fire Pension 230

retirement annuity payments to firefighters.
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Budget Responsibility

The following departments are responsible for budgeting revenues and/or expenses inthe listed funds.

Fund Name Fund No. Department / Budget Responsibility
General 100
Office of Village Manager
Legal
Finance
Human Resources
Fire
Police
Building and Zoning
Engineering
Public Works - Streets
Public Works - Administration
Public Works - Forestry
Public Works - Drainage
Operating Transfers - Finance
Parking Lot 120 Finance
Motor Fuel Tax 130 Engineering
Debt Service 140 Finance
Capital Projects - Facilities 150 Public Works - Administration
Capital Projects - Streets 160 Engineering
Water and Sewer 170 Public Works - Water & Sewer
Arboretum Golf Course 190 Arboretum Golf Course
Buffalo Grove Golf Club 180 Buffalo Grove Golf Course
Refuse 200 Finance
Information Technology 211 Office of the Village Manager
Finance
Central Garage 212 Public Works - Central Garage
Finance
Building and Facility Maintenance 213 Public Works - Building Maintenance
Finance
Police Pension 220 Finance
Fire Pension 230 Finance
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Budget in Brief

The Village of Buffalo Grove embraces a fiscally-conservative and forward-looking approach to budgeting for the
operations of municipal government. This approach is coupled with the service-delivery expectations of the
Village's core customers —residents and businesses —and its extended customers —visitors, regional entities and
other units of government. Each year, the Village determinesits level of service, strategicgoals and expectations
and staffinglevelsbased upon the demand for services, anticipated revenues, and progress toward long-term
operational and capital development goals. The Village provides the following core services: administration,
finance, publicworks, police protection, fire prevention and suppression, civil engineering, building inspections,
urban planning-zoning, golf operations and community event support. Additional non-coreservices are provided
by others throughregional partnerships or commissions, including the supply of potable water and dispatch
services, information technology and contract services including sanitary sewer treatment and refuse collection.
Various directand indirect fees are collected for non-core services via the 911-surcharge, ad valorem tax levy and
user fees.

The budget document serves the following purposes:

1. To define the strategic goals and operating plan in accordance with Board direction and staff
recommendations for the orderly delivery of core and non-core services;

2. To designate financial resources necessary to achieve the strategic goals and to provide for adequate
operational and capital resources;

3. To communicate the Village’s financial planfor thefiscal year in a comprehensive and comprehensible
format; and

4. To articulate the methodology used by the Village to developrevenueand expense projections, provide
for long-term financial planning and maintain a stable and efficient municipal government.

For fiscal year 2016, the Village's proposed budget is
balanced and does not contemplate the implementation Total Gross Tax Levy
of new taxes. The property tax levy will increase by
approximately 3.2 percent for the 2015 levy, payable | $15,000,000

2016. The proposed tax levy includes fully funded

. I - $10,000,000 ! !
requests for pension contributions, the appropriation of
funds to service existing debt obligations and sufficient $5,000,000
funds for the general operation of the Village. The e —
following tableillustrates the history of total property $0
levies forthetax years 2013,2014and 2015 (proposed) 2013 2014 2015

for the Cook and Lake County portions of the Village.
& Cook County ilake County

The basis fordeveloping the overall budget relies upon
the initial forecast of anticipated revenues derived from taxes, fees, licenses, intergovernmental revenue, fines,
investment proceeds and interfundtransfers. Thefollowingtable depicts total revenues by category for all funds
for the years 2014, 2015 and 2016 (proposed).
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Revenues by Category
The total revenue budget for 2016 is $79,053,184. Thisbudgetisa 1.6 percentincrease over the 2015 estimated
actualand 11.5 percent morethanthe 2014 actual. Asignificantincrease ($5.5 million)in 2016 as compared to
the 2014 actual isdueto theadditionin2015 of threeInternal Service Funds for Central Garage, Building Services
and Information Technology.

Account Category FY 2014 Actual FY2015 FY 2016 Budget
Est. Actuals

Property Taxes $14,554,564 $14,659,756 $15,177,288
Other Taxes-State $11,169,731 $11,954,000 $12,392,400
Other Taxes-Local $9,471,570 $9,637,238 $9,770,513
Business Licenses $65,122 $142,400 $142,400
Liquor Licenses $134,290 $135,400 $135,400
Animal Licenses $7,000 $7,010 $7,010
Building Revenue & Fees $998,521 $1,085,805 $766,000
Intergovernmental Revenue-Local $416,445 $319,920 $311,123
Sales of Water/Sewer Fees $9,032,463 $10,198,346 $10,765,475
Golf Course Fees $2,245,604 $2,304,825 $2,370,330
Investment Revenue $7,409,325 $4,888,950 $5,118,950
Fines & Fees $1,803,318 $1,823,325 $1,848,622
Operating/Internal Service Transfers $6,620,420 $11,697,093 $12,351,784
All Other Revenue $6,954,761 $8,980,847 $7,895,889

Grand Total - All Fund Revenue $70,883,134 $77,834,915 $79,053,184

The chart below summarizes total revenue by source including transfers. The other taxes classification
incorporates state shared taxes including: income, sales and motor fuel taxes, andlocal taxes including home rule
salestax, real estate transfertax, telecomtax, food and beverage tax, and utility use taxes. Charges for service
includerevenue collectedfor construction permitting andinspection, waterandsewer billing, and golf course fees.
The All Other Revenue category includes refuse fees collected on behalf of the Solid Waste Agency of Northern
Cook County, cable televisionfranchise fees, storm water management fees, and pension contributions made by
sworn police officers and firefighters.

Summary of Revenues by Source - All Funds

A Parking Motor . CaPltaI Car.)ltal Water & Arboretum
Description General Fuel Debt Service Projects Projects
Lot e Sewer Golf
Tax Facilities Streets
Course

Property Tax $14,550,225 $627,063
Other Taxes $21,162,913 $1,000,000
Licensing $284,810
Ch f

argestor $706,000 $10,825,475 | $1,269,180
Service
Investments $49,950 $9,000
FinesandFees | $1,619,672 | $228,950
Operating/Int.
Service Trans. $864,000 $180,000 $928,356 | $1,049,727 $155,020
All Oth

er $2,477,173 | $1,050 $500,000 $3,000,000

Revenue
FY 2016 Budget | $41,714,743 | $230,000 | $1,000,000 $807,063 | $1,428,356 | $1,049,727 | $13,834,475 | $1,424,200
FY 2015 Budget | $39,038469 | $181,100 | $1,679,205 $804,813 | $3,590,611 $50,000 | $16,474,253 | $1,361,050
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Revenues by Source - All Funds

Operating/Internal

Service Transfer,
15.6%

Fines andFees, 2.3%

Al Other

Licensing 0.4%

Summary of Revenues by Source - All Funds continued

Buffalo

Description Grove Golf Inform. Central Building Refuse POIIFe Flreflg!\ters All Funds
. Pension Pension
Course Tech. Garage Services
Property Tax $15,177,288
Other Taxes $22,162913
Licensing $284,810
Charges for
Service $1,101,150 $13,901,805
Investment $3,130,000 | $1,930,000 | $5,118,950
Fines and Fees $1,848,622
Operating/Int. | )10 919 | 1,224,249 | $1,791,878 | $1,396,763 $2,440,239 | $2,174,632 | $12,351,784
Service Trans.
All Other
Revenue $500 $1,040,000 $663,222 $525,067 | $8,207,012
FY 2016 Budget | $1,248,569 | $1,224,249 | $1,791,878 | $1,396,763 | $1,040,000 | $6,233,461 | $4,629,699 | $79,053,184
FY 2015 Budget | $1,264,596 | $1,101,570 | $2,365,390 | $2,042,347 | $1,025,000 | $6,610,786 | $6,532,339 | $84,121,529
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Revenues by Source Summarized - All Funds

Summary by General Special Ca;?ital Del?t Enterprise Inter.nal Trust & Total
Funds Revenue Projects Service Service Agency

Property Tax $14,550,225 $627,063 $15,177,288
Other Taxes $21,162913 $1,000,000 $22,162913
Licensing $284,810 $284,810
§2er.ch5 for $706,000 $13,195805 $13,901,805
:::ve:;:’:"t $49,950 $9,000 $5,060,000 | $5,118,950
Finesand Fees $1,619,672 $228,950 $1,848,622
Operating

Transfers $864,000 $1,978,083 $180,000 $301,939 | $4,412,890 | $4,614,871 | $12,351,784
:(IEIV(Z':‘h;r $2.477.173 $1,050 $500,000 $3,000,500 $2,228,289 | $8,207,012
FY 2016 Budget | $41,714,743 $1,230,000 | $2,478,083 $807,063 | $16,507,244 | $4,412,890 | $11,903,160 | $79,053,184
FY 2015 Budget | $39,038469 $1,860,305 | $3,640,611 $804,813 | $19,099,899 | $5,509,307 | $13,143,125 | $84,121529

Total Revenue by Fund
Fund Fund s | Y2013 FY 2014 FY 2015 FY 2016 % of Prior Year
Actual Actual Budget Budget Budget

General 100 | $35,546,713 | $37,494,997 | $39,038469 | $41,714,743 106.24%
lllinois Municipal Retirement 110 | $1,619,585 SO SO SO 0.00%
Parking Lot 120 $149,536 $176,100 $181,100 $230,000 127.01%
Motor Fuel Tax 130 | S$1,185,095| $1,817,252| $1,679,205| $1,000,000 59.56%
Debt Service 140 | $1,294,050 $804,813 $807,063 100.28%
Capital Projects - Facilities 150 $320,538 | $2,163,404 | $3,590,611 | $1,428,356 39.78%
Capital Projects—Streets* 160 $708,980 $113,000 $50,000 | $1,049,727 2,094.61%
Water & Sewer 170 | $8,885,865| $11,494412 | $16,474,253 | $13,834,475 83.98%
Buffalo Grove Golf Course 180 | $1,087,726( $1,202,100| $1,264,596 | $1,248,569 98.74%
Arboretum Golf Course 190 | $1,237,339( $1,158,400| $1,361,050 | $1,424,200 104.64%
Refuse Service 200 [ $1,040,878| $1,020,000| $1,025,000 | $1,040,000 101.47%
Information Technology 211 S0 SO | $1,101,570| S$1,224,249 111.14%
Central Garage 212 S0 SO | $2,365,390 [ $1,791,878 75.76%
Building Maintenance 213 S0 SO | $2,042,347 | $1,396,763 68.39%
Police Pension 220 | $8,490,951 | $4,439,846| $6,610,786 | $6,223,461 94.15%
Fire Pension 230 | $8,513,213| $4,404,677| $6,532,339 | $4,629,699 70.88%
Total $71,042,682 | $66,565,701 | $S84,121529 | $79,053,184 93.98%

*Transfer of 20 percent of home rule sales tax revenue for road maintenance moved from Motor Fuel Sales Tax Fund to
Capital Projects Streets Fund in 2016.
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Expenditures by Category

The development of projected expenses relies upon the forecasting of categorical expenditures in the areas of
personnel salaries and benefits, professional and contractual services, commaodities, health insurance and general
liability expenses, maintenance, capital construction and spending, chargebacks for technology, building and
garageservices, and interfundtransfers. As a service provider, over half of the Village’s total budget (51.4 percent)
is apportioned to Personnel Services and Benefits. Included within those categories are wages, health insurance,
training/education, and pensioncontributions. Thus, a great deal of effort is expended in managing collective
bargaining activities, wage and compensation programs and employee benefits as a core cost containment
strategy. Thefollowing table depicts total expenses by categoryfor all funds for the years 2014, 2015 and 2016
(proposed).

Account Category FY 2014 Actual FYAzgtzIESt' FY 2016 Budget
Personal Services $21,099,903 $20,878,303 $21,700,218
Personal Benefits $15,181,673 $15,816,648 $16,788,076
Operating Expenses $4,245,353 $6,114,488 $7,637,789
Insurance $938,588 $1,031,135 $1,002,212
Legal Services $373,232 $325,500 $374,050
Commission & Committees $125,331 $104,600 $111,800
Commodities $4,348,816 $4,414,832 $4,467,470
Maintenance & Repairs - Facilities $1,158,519 $2,219,021 $2,611,744
Maintenance & Repairs - Water & Sewer $79,634 $74,300 $103,500
Maintenance & Repairs - Other $63,963 $72,158 $90,810
Maintenance & Repairs - Vehicles $839,040 $2,003,012 $2,667,671
Capital Equipment $2,284,119 $936,077 $1,424,417
Capital Projects $6,025,023 $11,380,913 $9,334,584
Debt Service $1,114,256 $827,246 $1,164,246
Operating Transfer $2,356,489 $4,026,418 $3,312,022
All Other Expense $3,221,548 $1,958,968 $2,118,000
Grand Total All Fund Expense $63,455,487 $72,183,639 $74,908,609

The Village furtheranalyzes and presents budgeted revenues and expenses by fund, including the general (main
operating), enterprise, fiduciary, internal serviceandcapital funds. The netincrease in spending from the 2014
actualversusthe 2015 estimated actuals and 2016 budgetis dueto a variety of reasons including capital projects
and internal service chargebacks for technology, buildings and central garage functions. The internal service
chargebacks resultin significantincreases in Operating Expenses (technology), Maintenance and Repairs-Facilities
(building services) and Maintenance & Repairs-Vehicles (central garage).
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Summary of Expenditures by Source - All Funds

The following chart provides a summary of expenditures by source. Approximately51 percent of all expenditures
are allocated to personal services and benefits. Capital Projects and Equipment represent the next largest
percentage of thetotal Village budget at 14.4 percent. Itis anticipated that $10.8 million in capital projects and
equipment acquisitions are scheduled. Significant projects include the annual street maintenance program, the
fourth year’s efforts to remove andreplace Emerald Ash Borer infested trees, system improvements for water,
sewer, and drainage utilities. Theimprovements include repairing sections of water main and storm sewer main
andreplacing all water meters that willallow for wireless meter readings. Facility costs include roof and carpet
replacements, police department video surveillance system improvements, and parking lot maintenance.
Technology enhancements are budgeted that will improve Public Works systems integration.

WithinOperating Transfers thereis a transfer to the General Fund of $765,000 paid by the Water and Sewer Fund
to reimburse for administrative, maintenance and operationexpenditures accounted for outside of the Water and
Sewer Fund. A transfer of approximately $1.8 million fromthe General Fundto the Capital Projectand Motor Fuel
Tax Funds will support non-enterprise capital spending. The Internal Service Funds will be charging back $4.6
million to cover the costs associated with providing technology, building maintenance and central garage
functions.

The debt service obligations paid through the Debt Service Fund for principal and interest owed on General
Obligation Bonds series 2010A, 2010B, and 2012, and an installment contract, total $1,164,246 in 2016.

Summary of Expenditures by Source - All Funds

Description Personal Se‘rvices Operating Legal./lns Commodities Mainten?nce &
& Benefits Expenses Services Repairs

General Fund $29,654,662 $2,787,072 | $1,168819 $438,725 $3,098,279
Parking Lot $149,654 $14,000 $17,500
Motor Fuel Tax
Total Special Revenue Funds $149,654 $14,000 $17,500
Debt Service Fund
Capital Projects - Facilities
Capital Projects - Streets
Total Capital Projects Funds
Water & Sewer $1,498,178 $1,977,972 | $107,199 $3,762,700 $689,871
Buffalo Grove Golf Course $438,102 $535,863 $15,361 $64,000 $100,037
Arboretum Golf Course $225,613 $839,388 $8,360 $65,000 $200,025
Refuse Service
Total Enterprise Funds $2,161,893 $3,353,223 | $130,920 $3,891,700 $989,933
Information Technology $1,169,673 $17,357 $5,000
Central Garage $797,437 $32,112 $32,320 $3,000 $871,791
Building Maintenance $587,595 $146,055 $26,846 $120,045 $491,222
Total Internal Service $1,343,744 $1,347,840 $76,523 $123,045 $1,368,013
Police Pension $3,320,216
Fire Pension $1,966,491
Total Fiduciary Funds $5,286,707
All Funds $38,488,294 $7,637,789 | $1,376,262 $4,467,470 $5,473,725

48




Budget by Fund Type

Fiduciary Funds,

Internal Service .7-‘7%
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Capital Projects
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pecial Revenue
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DebtService Fund,
1.1%

Summary of Expenditures by Source - All Funds continued

General Fund $1,425,236 $2,080,022 $1,018,060 | $41,670,875
Parking Lot $12,000 $500 $193,654
Motor Fuel Tax $1,000,000 $1,000,000
Total Special Revenue Funds $1,000,000 $12,000 $500 | $1,193,655
Debt Service Fund $810,063 $810,063
Capital Projects - Facilities $1,428,356 $1,428,356
Capital Projects - Streets $1,049,727 $1,049,727
Total Capital Projects Funds $2,478,083 $2,478,083
Water & Sewer $5,579,144 $354,183 $945,000 $14,914,247
Buffalo Grove Golf Course $88,600 $1,000 [ $1,242,963
Arboretum Golf Course $75,500 $1,000 | S1,414,886
Refuse Service $275,000 $751,740 | $1,026,740
Total Enterprise Funds $5,743,244 $354,183 $1,220,000 $753,740 | $18,598,:336
Information Technology $32,219 $1,224,249
Central Garage $55,218 $1,791,878
Building Maintenance $25,000 $1,396,763
Total Internal Service $112,437 $4,412,890
Police Pension $295,500 | $3,612,716
Fire Pension $165,000 | $2,131,491
Total Fiduciary Funds $460,000 | $5,744,207
All Funds $10,759,001 | $1,164,246 $3,312,022 $2,232,300 | $74,908,609
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Total Expenditures by Fund and by Category
The chartbelow provides expenditure summaryfor all fifteen Village funds and further divides those fund totals
into expenditures by category. The total budget for all Village expenditures in 2016 is $74,908,609. That total is 4.9
percentlessthanthe2015budgetand 18 percent morethan actual expenditurein2014. Over fifty percent of all
expenditures supportthe General Fund. The General Fundis the main operating fund of the Village and accounts
for critical core services such as police, fire, administration and public works.

Fund Fund FY 2013 FY 2014 Actual FY 2015 FY 2016 % of Prior
# Actual Budget Budget Year Budget
General 100 $34,463,242 $39,043,476 | $39,027,194 | $41,670,875 106.78%
lllinois Municipal 110 $1,598,101 SO SO S0 0%
Retirement
Parking Lot 120 $192,398 $219,535 $152,938 $193,654 126.63%
Motor Fuel Tax 130 $5,684,477 $2,014,666 $1,679,205 $1,000,000 59.56%
Debt Service 140 $1,325,396 $1,103,664 $807,813 $810,063 100.28%
Capital Projects - 150 $1,276,075 $1,383,234 $3,590,611 $1,428,356 39.78%
Facilities
Capital Projects- 160 $388,451 $1,149,921 $50,000 $1,049,727 2,009.46%
- Streets
§ Water & Sewer 170 $9,098,579 $9,160,908 | $19,035,519 | $14,914,247 78.35%
E Buffalo Grove Golf 180 $1,119,627 $1,168,803 $1,264,596 $1,242,963 98.29%
Course
Arboretum Golf 190 $1,686,923 $1,631,832 $1,361,050 $1,414,886 103.96%
Course
Refuse Service 200 $902,810 $803,039 $965,000 [ $1,026,740 106.40%
Information 211 SO SO $1,101,570 $1,224,249 111.14%
Technology
Central Garage 212 SO SO | $2,365,390 | $1,791,878 75.76%
Building 213 SO SO $2,042,347 $1,396,763 68.39%
Maintenance
Police Pension 220 $2,684,741 $3,005,470 $3,090,627 $3,612,716 116.90%
FirefighterPension | 230 $1,832,311 $2,133,142 $2,203,491 $2,131,491 96.74%
Grand Total $62,261,128 $63,463,812 | $78,737,348 | $74,908,609 95.14%
Personal Services $31,584,591 $36,317,374 | $37,864,098 | $38,488,294 101.65%
Operating Expenses $3,730,643 $4,245,353 | $6,292,022 | $7,637,789 121.39%
Commodities $3,964,005 $4,348,816 $4,659,320 $4,467,470 95.89%
2 | Maintenance & Repairs $1,689,282 $2,148,901 $6,900,044 $5,473,725 79.33%
<)
Sf Capital Equipment & $8,417,711 $8,309,142 | $16,185,995 | $10,759,000 66.48%
& | Projects
Fy Debt Service $1,678,218 $1,114,256 $813,323 $1,164,246 143.06%
Operating Transfers $6,757,989 $2,356,486 | $2,963,943 | $3,312,022 111.75%
All Other Expenses $4,438,689 $4,615,159 $3,058,103 $3,606,062 117.92%
Grand Total $62,261,128 $63,455,487 | $78,737,348 | $74,908,609 95.14%
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Summary of Revenue and Expenditures by Category

Revenue Account Category FY 2014 Actual FY igtluiIESt. FY 2016 Budget
Property Taxes $14,554,564 $14,659,756 $15,177,288
Other Taxes-State $11,169,731 $11,954,000 $12,392,400
Other Taxes-Local $9,471,570 $9,637,238 $9,770,513
Business Licenses $65,122 $142,400 $142,400
Liquor Licenses $134,290 $135,400 $135,400
Animal Licenses $7,000 $7,010 $7,010
Building Revenue & Fees $998,521 $1,085,805 $766,000
Intergovernmental Revenue-Local $416,445 $319,920 $311,123
Sales of Water/Sewer Fees $9,032,463 $10,198,346 $10,765,475
Golf Course Fees $2,245,604 $2,304,825 $2,370,330
Investment Revenue $7,409,325 $4,888,950 $5,118,950
Fines & Fees $1,803,318 $1,823,325 $1,848,622
Operating/Internal Service Transfers $6,620,420 $11,697,093 $12,351,784
All Other Revenue $6,954,761 $8,980,847 $7,895,889
Grand Total - All Fund Revenue $70,883,134 $77,834,915 $79,053,184

Expenditure Account Category FY 2014 Actual FYAZC(;tzI:St' FY 2016 Budget
Personal Services $21,099,903 $20,878,303 $21,700,218
Personal Benefits $15,181,673 $15,816,648 $16,788,076
Operating Expenses $4,245,353 $6,114,488 $7,637,789
Insurance $938,588 $1,031,135 $1,002,212
Legal Services $373,232 $325,500 $374,050
Commission & Committees $125,331 $104,600 $111,800
Commodities $4,348,816 $4,414,832 $4,467,470
Maintenance & Repairs - Facilities $1,158,519 $2,219,021 $2,611,744
Maintenance & Repairs - Water & Sewer $79,634 $74,300 $103,500
Maintenance & Repairs - Other $63,963 $72,158 $90,810
Maintenance & Repairs - Vehicles $839,040 $2,003,012 $2,667,671
Capital Equipment $2,284,119 $936,077 $1,424,417
Capital Projects $6,025,023 $11,380,913 $9,334,584
Debt Service $1,114,256 $827,246 $1,164,246
Operating Transfer $2,356,489 $4,026,418 $3,312,022
All Other Expense $3,221,548 $1,958,968 $2,118,000
Grand Total All Fund Expense $63,455,487 $72,183,639 $74,908,609

51




Personnel and Benefits

The Village of Buffalo Grove relies upon a leanand efficient professional staffto accomplish the mission, visionand
strategicgoals of the operation. TheVillage has historically maintained a highly-competitive total workforce
compared to other municipalitiesin theregion. The Village’s ratio of employees per 1,000residents has declined

substantially in recent years as a result of the economic downturn and rightsizing of staff.

Over the pastfewyears, the Village has implemented several programs to contain the costs of personnel and

benefits:

1. Implementing alternate service delivery models.
2. Reevaluating employeesalary ranges biannually and placing limits on compensation increases for
employees at the top of their salary ranges.

w

Implementing a comprehensive wellness program with a goal to contain healthcare costs.

4. Gradually increasing the employee contribution to health insurance from 10 percent to 15 percent
over a five-year period. (15% for 2016).

The net effect of the Village’s personnel cost containment strategy has significantly reduced the pressure on

overall operating costs which resulted in a decrease of total wages by .1% from 2015.

For 2016, the Village proposes a full-time staff complement of 209 full-time personnel and61 part-time personnel.

FY 2014 FY 2015 FY 2016
FT PT FT PT FT PT

Office of Village Manager/Administration 5 1 6 0 3 0
Building & Zoning 9 1 10 1 11
Finance & General Service 10 0 8 0 8
Fire Services 58 3 59 2 59
Golf Operations 7 51 7 51 3 32
Human Resources 2 0 0
Information Technology 0 0
Police Services 74 14 74 14 74 12
Public Works/Engineering 50 9 50 10 49 10

Total 218 79 216 78 209 61

Full & Part-Time Grand Total 297 294 270
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2015 & 2016 Strategic Planning & Initiatives
Introduction VILLAGE OF

In 2012, the Village of Buffalo Grove embarked on the devel opment of a new uffulo
Strategic Plan. As partofthe project, the Village contracted withthe NIU
Center for Governmental Studies to assistin the facilitation of the process.
The majority of the plancoordination and development was doneinternally
by Village staff.

The Village selected a crosssection of employees to serve on anIntegrated
Management Team to participateinthe strategic planning process. Two
elected officials also participated inthis initiative and wereinvolved with
strategy devel opment.

The Village of Buffalo Grove’s strategic planning process resulted in the devel opment of a Strategic Planthat
involved the following:

Assessment of organizational strengths, weaknesses, opportunities andthreats;
Development of strategic planningpriorities and key performance indicators;
Identification of strategic initiatives and actions to achieve the strategic priorities;

A W N -

A framework for a performance measurement system for use both internally and as a balanced scorecard
for publicoutreach;and
5. Establishmentof a framework of financial strategies that support the Strategic Plan.

The planning process allowed the management team to clarify the Village’s Vision, Core Values, and Mission.
Likewise, five strategic planning priorities were identified throughthe work of the Village Board. These priorities
include Economic Devel opment, Infrastructure Sustainability, Organizational Culture, Revenue Growth, and Service
Optimization.

Strategic Initiatives are new activities or programs that directly address the organization’s Strategic Priorities and
achievement of the outcomes. Whilethe Village mayhave current programs or activities that support the
achievement of the Strategic Priorities, Strategic Initiatives are criti cal activities that will be required to realize fully
the organization’s vision. Specific departmental actions will be identified for each Strategic Initiative throughthe
formulationof annual actionsteps and will be communicated to representative employee groups through the
designated department project manager on a regular basis.

In 2015, the Village engaged a consultant to update the strategic plan and facilitate interactive discussions with the
Village Board about their vision for Buffalo Grove’s future. This process will continueinto 2016. When the process
is complete, a formal amendmentto the planwill be presented to the Village Board for approval.
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Vision and Mission Statements

Vision
The Village's Management Themeis “Achieving Excellence”

Mission
Excellence in Service Delivery: Continuously evaluate programs and services to ensure they are carried out
efficiently and effectively.

Excellent Community Focus: Promote programs andservices which focus upon enhancements to family values,
social amenities and enhanced opportunities that contribute to business expansion and success.

Excellent Organizational Dynamics: Ensure thatthe organizationremains accountableasitaddresses change and
transition. Weshall remain committed to competent, dependable and efficient service deliveryby all of our staff.

Excellent Fiscal Responsibility: Deliver value with the public services in a responsive manner within the
parameters of adopted tax and fiscal responsibilities. Furthermore, we remain committed to managing and
maintaining the public infrastructure and assets with proactive services.

Core Values

The corevalues of the Village of BuffaloGrove are centered on a matrix of one-word descriptors. These words
representthevalues we hold; andwhichformthe foundation on which we performwork and conduct ourselves.

Strategy: Ongoing operations and future services are defined in terms of short, intermediate, and long-term
strategies that reflect the high-level service requirements, expectations, and demographics of the community. Our
core strategy focuses on fiscally-prudent, high-quality and differentiated services to residents.

Efficiency: The Village strives to deliver products and services in the most cost effective manner, seeking to

minimize time and resources obligated to core services and to lower the cost of service delivery through
competition, collaboration, and innovation.

Culture: The Village maintains a culture of service, loyalty, and dedicationto our competencies throughadherence
to a series of Goal Timelines and accountability.

Technology: The Villages’ priority is to launchtechnology as a means to provide better and more efficient services

to our internal and external customers. We evaluate and implementthe newesttechnology as an ongoing effort
to improve efficiency and enhance communications.
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Strategic Priorities

Five strategicpriorities drive how resources are expended within the Village of Buffalo Grove. These priorities
provide a frameworkfor decision making. While the Vision and Mission statements are the “how” of what wedo —
the strategic priorities are the “what.”

O —

Service

Optimization

Definition: Based on needs and expectations of the community and prioritization of
coreservices, provide optimal service by supporting an adaptive and efficient work
force.

Categories: Core Services, Organizational Needs, Marketing and Communication.

Definition: Create and maintain an environment that engages and empowers all
employees inthe mission of the Village and encourages the development of human
capital and resources.

Categories: Leadership and Support, Technologyand Collaboration, Personal Growth
and Balance.

A—

Revenue
Growth

Definition: Maintain a positive financial position with a long term perspective by
diversifying revenuesources, aligning fee structures to adequately reflect service
demands, reducing the Village’s reliance on property and state shared taxes, and
ensuring revenues adequately fund services and infrastructure needs.

Categories: Diversification, Reserves and Cost Control.

Economic

Qelopment

Definition: Maintain and enhance the quality of life in the community through on-
goingassessment, publicand private partnerships, and by leveraging resources to
meet community objectives. Create aninviting environment for doing business in the
community through targeted communication and marketing methods, consistent
with the needs and values of the village.

Categories: Active Development and Redevelopment, Opportunity Management,
Events and Quality of Life Initiatives.

Infrastructure \

Sustainability }

Definition: Assess and maintain reliable high quality infrastructure which includes
Villagebuildings, streets, utilities (including water, sanitary sewer and drainage
systems), information assets, vehicle fleet, and other assets necessary for maintaining
service levels. Plan for the financial resources necessary to maintain current
infrastructure, upgrade for efficiency or enhanced capabilities, and plan forthe future
infrastructure needs of the community.

Categories: Planning and Programming, Financial, Green Infrastructure.
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PROGRESS TOWARDS 2015 GOALS

Strategic Planning Priority: Service Optimization
g

Based on needs and expectations of the community and prioritization of core services,

Service provide optimal service by supporting anadaptive and efficient workforce.

Optimization

Strategic Initiative: External Service Tier

The Village’s service areas are evaluated andresource needs areidentified and/or priorities realigned based on
Service Level Expectations (SLEs). Service delivery expectations are aligned with availableresources, resultingin a
balanced operating budget. A311/CRM (Customer Rel ationship Management) platform s established to provide

on-call services Village-wide by January 1, 2018.

Action Steps

Status

Project Manager

A plan to share assets with other
governmental entities is developed

An updateto the purchasing policy was
completed that requires staff to reach
out to other entities prior to making
significant purchases of assets.

Public Works Director

A catalog of services for each
department will be developed and
presented to the Village Board that
identifies the Village’s current service

levels

Alisting of all services has been
developed and service levels will be
evaluated this winter. The goal will

continueinto 2016.

Deputy Village Manager

Go live with licensing, building
permits, ticket collections, parking
permits, and Police and Fire test sign

up

All licensing went live in 2015. Staff is

currently working with the Village’'s ERP

provider to allow for building permits

andticketcollections to be paid online.

Staff is in progress with an applicant

tracking software for Police and Fire
candidates.

Deputy Village Manger

Review and update the Development
Ordinance to streamline processes

Development Ordinance changes were
presented to the Village Board at COWin
the fall. The Ordinance formally
approving thechanges will be complete
by the end of December 2015.

Public Works Director

Evaluate the opportunity for a
regional 311/CRM system

Areportregarding 311 services was
provided to the Village Board. The
Village Board decided not to move

forward with a formal 311 system and
directed staff to continually look for
other ways to improve customer service.

Deputy Village Manager
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Action Steps

Status

Project Manager

Implement online police reporting
for minor incidents

Due to State budget concerns, this
project was puton hold in 2015. The
projectis included in the 2016 budget.

Police Chief

Review calls for service and evaluate
possible changes to the police beat
system

Analysis has been complete and some
minor changes will be made to the beat
systemthisyear. Aformal overhaul will
be complete when the Village transitions
to a new CAD system with the regional
dispatching agency.

Police Chief

Implement work order and asset
management program for public
works

First and second phase of
implementation completein 2015. Third
phaseimplementation will be a goal in

2016.

Public Works Director

Strategic Initiative: Marketing and Communication

The Village will be rated 85 percent or higher customer service satisfaction rating for Village provided services as

determined by data collected.

Action Steps

Status

Project Manager

Develop a plan to effectively
evaluate customer service
satisfaction for key Village services

Staff has completed interviews withl all
departments to determine feedback
points. Asurvey of other municipalities
has also been completed. Areport will
be generated and provided for discussion
with Senior Staff by the end of 2015.

Deputy Village Manager

Strategic Initiative: Organizational Needs

An internal asset-sharing program is operational and anintergovernmental asset-sharing programis operational.

Action Steps

Status

Project Manager

Evaluate the opportunity to merge

the records and front desk windows

and cross train the records clerks and
desk officers

Report was presented to the Village
Manager’s Office. Cross trainingis
ongoing; however, a formal merger
cannot take place until the Village has
available funds for a construction
project.

Police Chief

Analyze the opportunity to civilianize
the EMS Coordinator position using a
RN

An evaluation was presented to the
Village Manager’s Office. No changes will
be made until a retirement occurs.

Fire Chief

Update mutual aid agreements with
all communities surrounding the
Village

Boilerplatelanguage for all agreements
were complete in November and
negotiations with surrounding Villages
will take place at that time. The final
agreements will be completein 2016.

Fire Chief
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Strategic Planning Priority: Organizational Culture

Createand maintainan environment thatengages and empowers all employees in the
mission of the Village and encourages the devel opment of human capital and resources.

Strategic Initiative: Technology Collaboration

The Village’s technology platformis capable of providing best-fit services that arereliable, consistentand
integrated across departments andservice areas by January 1,2016. Personnel have the capability to easily
requestand receive services, developreporting metrics and enhance technology services consistent with the
Village's technology plan and available resources.

Action Steps Status Project Manager

The folders in the document
management system are set up and all
new files arefiled electronically. Funds HR Director
will be budgeted to complete scanning of
all files for existing employees eachyear.

All personnel files converted to
electronic format by 12/31/15

Alistof remaining databases has been
reviewed and over 100 have been
Retire Lotus Notes identified for deletion. Many otherswill | Deputy Village Manager
transferover to new platforms in 2016.
This goal will continueinto 2016.

Applicanttracking will be implemented

HR Di
by January 1, 2016. Irector

Implement Online Applicant Tracking

Strategic Initiative: Personal Growth & Balance
Createa Village-wide Comprehensive Training Program with training curricula that meets the needs of employees
as well as leadership devel opment.

Action Steps Status Project Manager
Launch the BG Training Academythat | Academy programisinprocess and will .
. - . HR Director
includes a supervisory track be fully implemented June 1, 2016

The Wellness Committee developed a
Work with Wellness Committee to | survey that was sentto all employees
develop health insurance plan design regarding plan design changes. A HR Director
changes decision was made not to make plan
design changes until 2017.
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Strategic Initiative: Leadership and Support

Foster an innovative culture of collaboration throughthe creation of a Village-wide Compensation Plan. Develop a
formal performanceimprovement planprior to May 1,2015evaluationcycle.

Action Steps Status Project Manager

Pay for performance plan was
successfully launched. All employees
Launch and were evaluated and received the

. . . HR Director
Evaluate Pay for Performance Plan appropriateincrease based on their

evaluation. A staff meeting was held to

evaluate and make changes for 2016.

. Guidelines for the mid-year review will

Develop a mid-year performance L .
X be distributed to supervisors by the end .

review program between employees HR Director

of 2015. Meetings to take placein

and their immediate supervisors
January of each year.

Strategic Planning Priority: Revenue Growth

B cm—

Maintain a positive financial position with a long-term perspective by diversifying revenue
sources, aligning fee structures to adequately reflect service demands, reducing the

Revenue

Growth Village's reliance on property andstate shared taxes, and ensuring revenues adequately
fund services and infrastructure needs.

Strategic Initiative: Cost Control
Develop a program-based budgetand putinplace by January 1,2018.

Action Steps Status Project Manager
Establish program/service cost This goal has been moved to 2016. Finance Director
centers
Train Village supervisors and
employees on program based This goal moved to 2016. Finance Director
budgeting
Evaluate the success and use of Due to the timing of the water meter Finance Director
performance contracting project, this goal will be moved to 2016.
Develop a plan to audit Food &
pap ) Plan approved and ready for . .
Beverage taxpayers and implement . . Finance Director
il implementation by January 1, 2016
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Strategic Initiative: Reserves
Corporatefund reserves will increaseto 30% by January 1,2014 and to 35% by January 1, 2018.

Action Steps Status Project Manager
Create a fee schedule within the Ordinance will be provided to the Village Finance Director
Village code Board by January 1, 2016.
Evaluate the current EMA structure Assets are in the process of being
and assets and make appropriate | evaluated anda formalrecommendation Fire Chief
recommendation will take placein 2016.

Strategic Planning Priority: Economic Development

Maintain and enhance the quality of life inthe community through ongoing assessment,
public and private partnerships, andby leveraging resources to meet community
Economic objectives. Createaninviting environment for doing business in the community through
targeted communication and marketing methods, consistent with the needs of the

Development | }
\ ) community.

Strategic Initiative: Active Development and Redevelopment

Createan overall retail expansion and redevelopment plan by January 1,2017.

Action Steps Status Project Manager

An economicdevelopment strategic plan
committee was formed and a final
recommendation on a plan will come
before the Village Board by the end of
2015.

Community Development
Director

Create Economic Development Plan
categorized by corridor

This goal has been moved to a future
year in light of the strategic planning
committee mentioned above.

Community Devel opment
Director

Conduct a corridor planning study of
the Dundee Road Corridor
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Strategic Planning Priority: Infrastructure Sustainability

Assessand maintain reliable and high quality infrastructure which includes Village buildings,

streets, utilities (including water, sanitary seweranddrainage systems), information
Infrastructure \ assets, vehiclefleet, and other assets necessaryfor maintaining servicelevels. Plan the
financial resources necessary to maintaincurrentinfrastructure, upgrade for efficiency or

enhanced capabilities, and plan for the future infrastructure needs of the community.

Sustainability .-

Strategic Initiative: Financial

Develop and follow an amortization schedule for capital equipmentto achieve a target 50%replacementvaluein
order for infrastructure sustainability by January 1, 2016.

Action Steps Status Project Manager
Audit equipment usage and lifecycles | This projectis complete and adequate
to ensure proper reserve payments | dollar amounts were included in the Finance Director
are made 2016 budget.

An evaluation of capital leasing was
completed and presented to the Village
Board at a Committee of the Whole Finance Director
meeting. [t was decided to continue with
a pay-as-you-go financing strategy.

Evaluate a capital leasing strategy for
large assets

Strategic Initiative: Green Infrastructure
Identify a funding source for Storm Water Management System repairs and replacements.

Action Steps Status Project Manager

Implement a Stormwater Utility The Village Board adopted a stormwater
Program in order to create a capital utility fee. The feeis included in the
funding source for stormwater utility | 2016 budget and willbeimplemented on

improvements. January 1, 2016.

Public Works Director
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2016 STRATEGICPLAN GOALS

Strategic Planning Priority: Service Optimization

f—

Service

Optimization

Strategic Initiative: External Service Tier

Based on needs and expectations of the community and prioritization of core services, provide
optimal service by supporting an adaptive and efficient work force.

The Village’s service areas are evaluated andresource needs areidentified and/or priorities realigned based on
Service Level Expectations (SLEs). Service delivery expectations are aligned with available resources, resultingin a

balanced operating budget. A311/CRM (Customer Relationship Management) platform is established to provide
on-call services Village-wide by January 1, 2018.

Note: Service Level Expectations are scheduled to be presentedbefore the Village boardat the endof2016. The
311/CRMgoal has been modified basedon Village Board direction in 2015. The Village Boarddecidednot to
move forward with aformal 311 system, butinstead directedstaff to continueto look for ways to improve

customer service throughcross training, online offerings, and consolidation of services.

Action Steps Budgetary Considerations Goal Timeline Project Manager(s)
Investigate the opportunity to $1.200 Tablets are
deploy mobile tablets in the 10 Sta;‘f hours implemented by June | Public Works Director
field for Public Works. 1,2016

A catalog of services for each
department will be developed
and presented to the Village
Board that identifies the
Village’s current service levels

100 Staff Hours

Complete service
catalog by June 1,
2016

Deputy Village Manager

Implement online police
reporting for minor incidents

$15,000
10 Staff Hours

Reporting software
implemented by June
30,2016

Police Chief

Implement a new point of sale
system for BGCC and
Arboretum.

$3,000
50 Staff Hours

Softwareis
implemented by
March 1, 2016

Head Golf Professional

Evaluate the cost versus reward
of GPS units in golf carts.

20 Staff Hours

Recommendation to
Deputy Village
Manager by
December 31, 2016

Head Golf Professional

Review all Village
forms/applications and develop
a plan to transition themto the

website in an online format.

30 Staff Hours

Plan complete
September 1, 2016

Deputy Village Manager

62




Action Steps

Budgetary Considerations

Goal Timeline

Project Manager(s)

Complete Cartegraph
implementation

$55,940
200 Staff Hours

December 31, 2016

Public Works Director

Migrate food and beverage tax
payments online.

40 Staff Hours

September 1, 2016

Finance Director

Implement a revised vehicle

utilization plan in the Fire 10 Staff Hours March 1, 2016 Fire Chief
Department.
Analyze Police Department
daily activity reports and create Analysis provided to
a strategy for best use of officer 30 Staff Hours Village Manager by Police Chief

time. Use reports to create
Goal Timelines.

May 1, 2016

Strategic Initiative: Marketing and Communication

The Village will be rated 85 percent or higher customer service satisfaction rating for Village provided services as

determined by data collected.

Note: There are avarietyof ways the Village currently seeks feedback from residents and businesses. In2015,
staff is reviewing the current ways in which the Village seeks feedback and will make recommendations to the
Village Board on how to move forward by the endof 2015.

Action Steps

Budgetary Considerations

Goal Timeline

Project Manager(s)

Analyze the success of social

media communications and

revise the communications
strategy as needed.

5 Staff Hours

Report presented to
Village Manager by
July 31,2016

Deputy Village Manager

Develop astyle guide and brand
standard for all Village
publications and
communication pieces.

$8,750
20 Staff Hours

Consultant to provide
final guidelines by
June 30, 2016

Evaluate the cycle of the Village
News and develop a revised
strategy for Village Board
approval.

5 Staff Hours

Recommendation to
Village Board by
March 31, 2016

Deputy Village Manager

Deputy Village Manager

Strategic Initiative: Organizational Needs

An internal asset-sharing programis operational and anintergovernmental asset-sharing programis operational.

Action Steps

Budgetary Considerations

Goal Timeline

Project Manager(s)

Update mutual aid
agreements with all

.. . 12 Staff Hours April 1, 2016 Fire Chief
communities surrounding the
Village
Evaluate the efficiency of Analysis provided to Community

moving all inspectors into
Community Development.

40 Staff Hours

the Village Manager
by July 1, 2016

Development Director
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Action Steps

Budgetary Considerations

Goal Timeline

Project Manager(s)

Evaluate Village Hall front
counter needs in light of the
customer service counter
merger.

$80,000
40 Staff Hours

Final plan complete
March 31, 2016

CD Director/Finance
Director

Evaluate the opportunity to
aggregate water billing with
other communities.

20 Staff Hours

Evaluation complete
December 31, 2016

Finance Director

Strategic Planning Priority: Organizational Culture

Createand maintainan environmentthatengages and empowers all employees in the mission
of the Village and encourages the devel opment of human capital and resources.

Strategic Initiative: Technology Collaboration

The Village’s technology platformis capable of providing best-fit services thatarereliable, consistentand
integrated across departments andservice areas by January 1,2016. Personnel have the capability to easily
requestand receiveservices, develop reporting metrics and enhance technology services consistent with the

Village's technology plan and available resources.

Action Steps

Budgetary Considerations

Goal Timeline

Project Manager(s)

Retire Lotus Notes

$100,000
150 Staff Hours

Less than 50
databases leftin
Lotus Notes by
December 31, 2016

Deputy Village Manager

Implement employee event
change form in NWS

20 Staff Hours

Electronic event
change form
implemented by April
1,2016

Human Resources
Director

Implement electronic

employee benefit enroliment.

40 Staff Hours

Electronicenrollment
available by July 1,
2016

Human Resources
Director
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Strategic Initiative: Personal Growth & Balance

Createa Village-wide Comprehensive Training Program with training curricula that meets the needs of employees
as well as leadership development.

Action Steps

Budgetary Considerations

Goal Timeline

Project Manager(s)

Launch the BG Training
Academy that includes a

$12,000
100 Staff Hours

Academy will be
launched by June 1,

Human Resources
Director

supervisory track 2016
Develop an employeeintranet
with one location to host all Intranet Human Resources
20 Staff Hours Implemented

support documentation for
employees.

February 1, 2016

Director

Strategic Initiative: Leadership and Support

Foster an innovative culture of collaboration throughthe creation of a Village-wide Compensation Plan. Develop a
formal performanceimprovement planprior to May 1,2015 evaluationcycle.

Action Steps

Budgetary Considerations

Goal Timeline

Project Manager(s)

Review pay ranges in 2016
based on the Village’s
comparables with a January 1,
2017 implementation date.

100 Staff Hours

Pay range review
complete by June 1,
2016. Salary Ranges
adopted by Village

Human Resources
Director

Board January, 2017.

Strategic Planning Priority: Revenue Growth

F-.

Maintain a positive financial position with a long-term perspective by diversifying revenue
sources, aligning fee structures to adequately reflect service demands, reducing the
Village's reliance on property andstate shared taxes, and ensuring revenues adequately

fund services and infrastructure needs.

Revenue

Growth

Strategic Initiative: Diversification
The Village’s portion of the annual property tax bill will remaina stable percentage (11%) or decline.

Action Steps Budgetary Considerations Goal Timelines Project Manager(s)

Parking pass
implemented March
30,2016

Implement quarterly parking

1
pass for Metra parking lot. 0 Staff Hours

Finance Director
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Strategic Initiative: Reserves
Corporatefund reserves will increaseto 30% by January 1,2014 and to 35% by January 1, 2018.

Action Steps

Budgetary Considerations

Goal Timeline

Project Manager(s)

Evaluate the current EMA
structureand assets and make
appropriate recommendation

20 Staff Hours

Formal
recommendation to
Village Manager by

May 1, 2016

Fire Chief

Complete a rate comparison

analysis for both golf courses

and set a policy for where each

course should be positioned in
the market.

15 Staff Hours

Report and
recommendation
provided to Deputy
Village Manager by
February 1, 2016

Head Golf Professional

Strategic Planning Priority: Economic Development

Economic

Qelopment

Strategic Initiative: Active Development and Redevelopment

Createan overall retail expansion and redevelopment plan by January 1,2017.

Maintain and enhance the quality of life inthe community through ongoing assessment,
public and private partnerships, andby leveraging resources to meet community
objectives. Createaninviting environment for doing business in the community through
targeted communication and marketing methods, consistent with the needs of the
community.

Action Steps

Budgetary Considerations

Goal Timeline

Project Manager(s)

Develop a complete and
revised annexation strategy.

120 Staff Hours

Strategy presented
to the Village Board
for consideration by

October 1, 2016

Community
Development Director

Complete and implement
corridor planning and market
analysis for Prairie View and

Lake Cook Road corridors.

$100,000
400 Staff Hours

Corridor plans

presented to the

Village Board by
December 31, 2016

Community
Development Director
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Strategic Initiative: Opportunity Management

Improve andsimplify the development review process and procedures through a thorough evaluation by January

1,2014.

| Action Steps

Budgetary Considerations

Goal Timeline

Project Manager(s)

Develop and distribute a series

of development brochures to

the business community and
prospective developers.

$5,000
80 Staff Hours

New brochures
complete and
distributed June 1,
2016

Community
Development Director

Complete the 2015 ICC Code
Update.

$1,500
100 Staff Hours

ICC Code Update
presented to the
Village Board for
consideration by
October 1, 2016

Community
Development Director

Strategic Planning Priority: Infrastructure Sustainability

Infrastructure '

Sustainability .

Strategic Initiative: Planning & Programming

Assess and maintain reliable and high quality infrastructure which includes Village buildings,
streets, utilities (including water, sanitary sewer and drainage systems), information
assets, vehicle fleet, and other assets necessaryfor maintaining servicelevels. Plan the
financial resources necessary to maintaincurrentinfrastructure, upgrade for efficiency or
enhanced capabilities, and plan forthe futureinfrastructure needs of the community.

Createa strategy forincorporating fleet, major equipment, and major building improvement planninginto ca pital
forecastsandtheannual budget programforthe FY17 budget.

Note: In 2015, the goal to fund capital equipmentat a 50%ratio was revised as the purchase of one major piece
of equipment (e.g. fire apparatus) could dropthe funding ratio below 50% while at the same time the Village

reserve amounts remain stable.

Action Steps

Budgetary Considerations

Goal Timeline

Project Manager(s)

Evaluate costs and benefits of
a green fleet program.

50 Staff Hours

Report on evaluation
providedto the Village
Manager by June 1,
2016

Public Works Director

Review the Village’s Bike
System and Bike Plan to
identify priority connections
and develop a plan to make
connections.

20 Staff Hours

Plan presented to the
Village Manager by
May 31, 2016

CD Director & PW
Director

Develop a plan for BGGC club
house improvements.

20 Staff Hours

Recommendation to
Deputy Village
Manager by June 1,
2016

Head Golf Professional
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Revenue Trends and Projections

As a partof the development of both long-term financial forecasting and the corresponding annual budget, the
Village continually reviews external andinternal functions thatimpact, or may impact, the collection of revenue.
Evaluating theimpact of the national economy(macro) on thelocal economy (micro) is an important step in the
process.

The national economy affects both state and | ocaleconomies, although this impact varies by jurisdiction and may
actuallyhaveaninverse effect on a community. The state economyhas played a significantrole in the discussion
of the budget. Several critical revenues that the state shares with the Village have been the subject of legislative
debate. Thoserevenues are threatened to be cut to help balance the state budget. At the time the budget was
developed nothing had materialized that would impact funding to the Village.

Some of the economic indicators the Village uses in financial analysis include: inflation, employment, housing
starts, vehicle sales, interest rates, and manufacturing activity.

Inflation —As inflation goes up, the cost of goods soldgo up, increasing retail sales tax revenue. As prices rise, so
will business income tax receipts. Conversely, the Village will have to pay more for goods and services.

Employment—Retail andvehiclesales tend to haveinverse relationships with the unemployment rate. Sales tend
to movein the opposite direction of the unemployment rate. Chronic unemployment often spills over into the
residential real estate market resultingin lost real estate transfer tax revenue.

Housing starts - This indicator provides a sense of the overall demand for housing, which can be indicative of local
housingactivity. Data maintained by localrealtor groupsis useful in projecting the future of market recoveries.

Vehiclesales—Salesandusetaxrevenuestend to fall withvehicle sales, which are heavily dependent upon both
employmentand interest rates. However, if increases in new vehicles are expected to reduce the value of used
vehicles, thesalesandusetax base canactuallydeclineifthe depreciation of used vehicles is not equally offset by
the value of new vehicles.

Interest rates —Interest rate impact the Village's revenues in several ways. First, investment income will be
affected by interest rates. Second, the availability and cost of capital directly affects business expansion and retail
purchases. As creditis extended and/or rates are lowered, revolving purchases may increase, thereby increasing
development plans and retail sales and, by extension, sales tax and business licenses revenues.

Manufacturing activity —If a Village has a large manufacturing sector, the ISM (Institute of Supply Management
Index) becomes a significant factor in revenue analysis andforecasting. Manufacturers respond to the demand for
their products by increasingproduction, building up inventories to meet the demand. The increased production
often requires new workers which lowers unemployment figures and can stimulate the local economy.

Property Tax
Property taxes (net of Road and Bridge taxes) are anticipated to be approximately $15.2 million and will be levied
in2016.Thisisreferred to asthe 2015 property tax levy, payable in 2016. Property taxes account for about 19

percentof all budgeted revenues. The total levy is anticipated to increase by 3.2 percent over the property taxes
extended in 2015.

Therearethree components to the property tax levy, the Corporate Tax Levy, the Pension and Special Purpose
Levies, and the Debt Service Levy. The Corporate Tax Levy helps to support the core functions of the Village
including public safety andhealth, publicworks, and general administration. The Village traditionally uses an
inflationmetriccreated by American City and Governmentand published as the Municipal Cost Index to set the
growth target for the Corporate Tax Levy. The Municipal Cost Index is an amalgam of combined inflationary i ndices
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(Consumer Price Index-Urban, Producer Price Index and Employer Cost Index) applied to how a local government
typically spendsits resources. The trailing twelve month inflationrateis .2 percent. In order to meet the demand
of currentservicelevelsthe Villageis recommending a 3.8 percentincrease beyondinflation fora total Corporate
Tax Levy increase of four percent.

Property tax levies for Policeand Fire pensions are based on an independent actuarial analysis of both funds’
normal costs as well as to provide an amount necessaryto amortize a portionof theunfunded actuarial liability.
The levies both exceed the minimum requirements as contemplated under the Illinois Pension Code as that code
appliesto policeand fire sworn employee plans. Theamountrequired fortheIllinois Municipal Retirement Fund
(IMRF) is provided directly to the Village by thelllinois Municipal Retirement Fund. The amounts levied for FICA
and Medicare are dictated by the Internal Revenue Service. Most of the growth in the tax levy dollars (excluding
debt service) is due to mandated pension obligations as noted in the graph below.

Components of Tax Levy - Truth in Taxation
Net of Debt Service

$16,000,000

$14,000,000

$12,000,000

$10,000,000 @ Fire Pension

$8,000,000 i Police Pension
$6,000,000 @ IMRF/FICA

$4,000,000 i Corporate
$2,000,000

S0

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

The final component of thetax levy is for debt service obligations. Revenues collected through this levy are used to
pay principal and interest on the Village’'s outstanding general obligationbonds. Principal and interestduein 2016
is $807,063.

The Village of Buffalo Grove | evies propertytaxes within two counties, Cook and Lake, and thelllinois Department
of Revenueis tasked with the responsibility of assigning a tax burden to each county. For the 2015 property tax
levy, 76.87 percent of all assessed valuationis located in Lake County and 23.13 percentis located in Cook County.
The following chart shows the growth of all real property in the Village over the last ten years.
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Equalized Assessed Valuation
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Market values have stabilized after a four year decline during the recession. The estimated tax rate will be $1.09
per $100 of equalized assessed valuation for the 2015 tax levy (extended in 2016).

The rateatwhich property taxes arelevied is determined by dividing the amount requested by the total equalized
assessed valuation (EAV). The EAVis defined as one-third of the marketvalue of all real property in the Village of
BuffaloGrove. The Village levies the dollars needed to fund operations, provide the statutory requirement for
pensionsandmeetits debt requirements. Therateis the fulcrum between the dollars requested and the value of
all real property. In a declining market value environment the tax rate will increase even if the tax levy dollar
amountremains constant. If all property values change uniformly across all classes of property, and the levied
dollarsdo notchange, therewillbe noimpact to a property owner’s tax bill. In reality, property values do not
changeinthismanner.Thefiveand ten year average declineinassessed valueinboth CookandLake Counties are
(-30.01% and -1.74%) and (-16.62% and -.97%) respectively.

State Shared Sales Tax

The Villagereceives one cent ($0.01) for each dollar of retail sales. The largest single sales tax generators are
grocery stores andrestaurants whose sales are notas heavily influenced by economic conditions. Other significant
tax generators are businesses selling building and electrical supplies.

Stateshared sales taxes surpassed the pre-recessionary peakin 2006. Sales taxes were up eleven percent during
the currentyeardueto stronger homesales (lumber credit processing center inthe Village), strong industrialsales,
and a full year of higher volume grocery stores replacing closed Dominick’s locations.

The FY 2015 budget anticipated $5.2 millioninsales taxrevenue. The estimated actual will be approximately 5.8
percentmore or $5.3 million. For 2016, the budget is anticipated to be $5.7 million. Growth is based on 3 percent

inflation.

The following chart shows the last ten years of State Sales Tax revenue.
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State Sales Tax History
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Home Rule Sales Tax

In 1992, the Village assessed a one-half cent ($.05) local optionsalestax against all retail sales except food and
drugitems andpersonal property titled with the State of Illinois. Performance of this revenue tends to follow
performance of theabovereferencedstate sales tax, except forthose excluded retail classes. The Village Board
voted in 2004, effectiveforJanuary 1, 2005, to increasethehomerulesales tax to one percent (1%). As a condition
ofthatincrease, 20 percent of all home rule sales taxes are transferred to help fund street maintenance. The
budgeted transferis $.7million.1n 2016, revenues are anticipated to increase by three percent from the 2015
estimated actual amount of $3.64 million to $3.75 million. Growthin Home Rule Sales Taxis driven by inflationary
growth.

The following is a ten year review of home rule sales tax collections.

Home Rule Sales Tax History
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The following chartis a distribution of sales taxes obtained fromthelllinois Department of Revenue based upon
standardindustrial classification (SIC) code reporting. The data encompasses the 2014 calendar year. The largest
single sales class is Drug and Miscellaneous Retail at 28.55 percent.
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Distribution of Sales Tax by SIC Code Reporting
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Prepared Food & Beverage Tax

The Village receives one cent ($0.01) for each dollar of prepared food and beverage sales. Thistaxis levied on the
purchase of preparedfood forimmediate consumption andthe sale of liquor either for consumption on premises
or packaged. Similarto salestax, inflationarygrowth is the central driver of revenue increases for the next year.
Therearea combined 112 foodestablishments and liquor stores that generate this tax. This revenue has had
consistent growth as a large percentage of the dining options within the Village are value oriented. Two
restaurants ceased operations duringthe year whichcaused a dropin the estimated actual revenue for FY 2015.
The estimated revenue for 2015 is seven percent below the budget target and 2016 is forecast to grow three
percentto $746,750.This revenue does not account forany more businesses to | ocate withinthe jurisdiction. The
tax was enacted in 2008.

lllinois Income & Use Tax

[llinois Income Tax isimposed on every individual, corporation, trust and estate earning or receivingincome in the
state. Thetax rate changed onJanuary 1%,2015to 3.75 percent of income for individuals and 5.25 percent for
corporations. The Village receives a prorata allocation of Income Tax from the State of Illinois based on eight
percentof net personal taxes and 9.14 percent of corporatetaxes. Thereis a perennial concern that the lllinois
legislature will reduce the amount remitted to municipalities to address state budget deficits.

The UseTaxis a form of sales taxdesigned to distribute the tax burden fairly among consumers and assures fair
competition between in-state and out-of-state businesses. The tax is owed on goods purchased out of Illinois and
broughtinto the state.

Based upon data provided by the Illinois Municipal League, the FY 2016 Income Taxbudgetis $4.6 million ($109.80
per capita) and Use Tax is $.92 million ($22.37 per capita). Collectively, Incomeand Use tax will be at budget and
are projected to increase by four percentin FY 2016.

Unemploymentin the State of Illinois is recovering to pre-recessionary levels. The state unemployment rate is 5.4
percent (Bureau of Labor Statistics - September 2015) compared to 6.6 percent one year ago. The Village of Buffalo
Grove’s unemployment statistics have consistently beat the nationalandstate averages, with an September 2015
rate of 4.2 percent.
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Income & Use Tax Revenue History
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Utility Use Taxes

The Village of Buffalo Grove | evies three utilitytaxes for electricity, natural gas, and telecommunications. Us e taxes
for electricity and natural gas were firstimposedin FY 2010. The amount levied for electricity is the maximum
amountallowed by state statuteandis based on a sliding scale that nets approximately $.05 per kilowatt hour.
Revenueis estimated to be $1.64 million for2014 andthe budgetis largelyunchangedfor 2015 at $1.65 million.
Utility taxes for natural gas areleviedat a rate of $0.05 per therm. The estimated amount for 2015 is $1 million
with the budget remaining the same for FY 2016.

Since both electricity and natural gas use taxes are based on unit charges there are no fluctuations due to
commodity pricing. Absent any increaseinhouseholds or commercial buildings within the village, this revenue
source has littleroomforfuture growth. Weather conditions are the primary reason for changes in revenue but
the movementtoward more efficient building technologies andappliances willbe a constant pressure downward
on the collection of this revenue.

Telecommunications Tax

This tax is levied at six percent on all types of telecommunications except for digital subscriber lines (DSL)
purchased, used, or sold by a provider of internet service (effective July 1, 2008). The unbundling of phone and
data services for the purpose of extendingthe tax has had a significant negativeimpacton collections. Combined
with the economic decisions to consolidate, or eliminate, additional phonelines, revenueis down34 percent from
the peakin 2007. Voice overInternet Protocol (VolP) phone services such as those provided by Xfinity/Comcast
and Vonage are subject to this taxation.

The estimated actual for2015is 12.6 percentlessthan budgetand the FY 2016 contemplates another decline of
two percent. Attached is a chart showing the last ten years of revenue.
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Telecommunication Tax History
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Real Estate Transfer Tax

Real estatetransfer taxis collected attherate of $3 per $1,000 of sales consideration. This revenue reached a peak
in 2005 at$1.3 million. Since 2005, collections have dropped 40 percentas a result of the collapse of the housing
market. In recent years, this revenue has relied heavily on the sale of large commercial properties (sales
consideration >onemilliondollars). Areview of sales dataindicates that numbers of traditional sales transactions
continuetoincrease. The Village’s homeresaleinventories have decreased sharply, with a 52 percent decrease
over thelastyear. Distressed properties such as foreclosures andshort sales account for less than six percent of all
sales.

The budgetfor 2016is four percent morethan the 2015 estimated actual of $.78 million and 4.3 percent higher
than the previous year’s budget.

Building Revenue & Fees

This revenueis budgeted conservatively as a significant percentage of this revenueis considered non-recurring and
is reliantupon economic conditions. For2015, itis estimated that 12-14 single family homes of theapproved38 in
the EastHaven subdivision will be built generating an average of $7,000 per home in building revenue. Fisher
Container Corp.isalsointhe process of buildingan additional 25,000square foot facility in2015. The anticipated
revenue fromthis projectis $26,000. All other revenueis anticipated to be collected on improvements to existing
structures. Total building revenues and fees for 2015 are estimated to comein 22 percent over the budget
amount. Specifically, plan review, engineering, and building inspections fees accounted for $120,000 of the
$151,550thatis estimated to be over the budgeted revenue. The Village has conservatively budgeted these line
items, along withthe others, as they arevolatile due to the direct correlation between these revenue streams and
market conditions.

Storm Water Management Fees

This isa newsourceof revenue for FY 2016. The system user fees will be chargedto all propertiesinthe Village for
the proportionate cost of maintaining the storm water conveyance operating costs andinfrastructure. $1.2 million
is included in the budget.

Motor Fuel Tax

For FY 2016, the Village anticipates S1 millionin Motor Fuel Tax proceeds as estimated by the lllinois Municipal
League. Local governments receive 1.25 percent of taxes assessed on gasolineand diesel andis then distributed on
a per capita basis. In the past, the Village transferred 20 percent of the home rule sales tax to the MFT fund.
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Although this practice will continuein 2016, the transfer will be credited to the Capital Projects — Streets Fund for
roadway repairs. Thetransfer is budgeted at$749,247. Street maintenanceis a high priority for the Village of
BuffaloGrove as noted in the Capital Improvement Plan (CIP), detailed in Section 6 of this document. Itisassumed
thatelevated fuel costs, alternative energy options, availability and improvement of public transportation, and
environmental awareness have alreadyslowed the growth of MFT revenuesin recent years. It is becoming more
common for employers to provide more flexible work schedules and tel ecommuting to attract talented empl oyees
as technology and traditional work environments evolve. These changes will impact growth in this revenue.

Water and Sewer Fees

Total fees collected forthe sale of water combined withrevenue collected on behalf of Lake County Public Works
for 2016 is $13.8 million. Aquarter of therevenue (24.6 percent) is billed by the Village and then remitted directly
to Lake County for sanitary sewer treatment fees. Lake County owns and operates the south east region sewer
treatment plant. The Village bills the services on their behalf to reduce overhead and administrative costs. The
anticipated revenuefor 2015 is $13.3 million. The budgeted assumptionfor annual consumption was 85 million
gallons (7%) less due to the cool and wet summer.

The declinein water usage has appeared to stabilize overthelastthreeyears. Thedecreased demand was due to
weather (summer irrigation), an effective campaign to conserve water, eco-friendly landscape designs, energy
efficientappliances anda decreaseinaverage householdsize. The Village does notimpose a minimum or fixed fee
for service connection but will be researching the feasibility of one in future budgets.

Itis estimated thatthe total amount of water consumed by the Village will remain unchanged in 2016. The chart
belowillustrates the average monthly water consumption of all users (residential, commercial, industrial).
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The justificationfor the water rateis basedon a Water Fundsustainability study entitled the Twenty Year Water
Fund Pro-forma Analysis. The study is located in Appendix B. The purpose behindthe analysis was to design a fee
structurethat would adequately fund a utility system with a present day replacement cost of $.5 billion. The
components of the rate address operatingcosts, capital maintenance and repairs, and building reserves for future
infrastructure needs.

During high cost growth years (1980-2000), the Village amassed significant cash reserves from developer fees. The
originalinfrastructure was constructed by developers and donated to the Village. During that period of time, the
intent of the water user rate was to recover operating costs only. As the development and related revenues
slowed, cash reserves were used to subsidize the water rate to cover both operating and capital expenses.
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The three year rate history is:

Year Water Rate* Sewer Rate* Combined Rate*
2014 S 4.21 S 1.05

2015 S 438 S 1.09 S 5.47
2016 S 4.56 S 1.13 S 5.69

*all rates are per 1,000 gallons metered
Effective January 1, 2015 — rates are increased by 4 percent per annum

The annual rateincrease willtake several years to stabilize the fund andbeginto accumulate a reserve for future
infrastructure improvements. The following chart shows theimpact on cash reserves based on the proposed rate
structure and forecasted expenses over the next twenty years.
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Working Cash represents a minimal amount of cash on hand needed that would cover 25 percent of operating
expenses.

The Lake County sanitarysewer fee estimateis on target with the 2015 budget and no changes in the rate 2016.
The Villageis working with Lake County Public Works Departmenton a new use agreement. One change will be the
summer sewer credit rate. Presently thecapisat 110 percent of non-summerusage. Thecapwill increase to 120
percent for 2016.

The Lake County Board sets the sanitarysewer charge. Therevenue collected is a pass through as the amount s
remitted to Lake County upon collection. This feeis charged to Lake County customers. Cook County residents are
charged forsanitary sewer fees through a property taxlevied by the Metropolitan Water Reclamation District of
Greater Chicago.

Golf Course Fees

A very conservative increase was budgeted for FY 2016 over the estimated actual of $32,591, or 2.7 percent. The
golfindustry as a whole continues to struggle with declining numbers of playersin a market that is oversaturated
with golf courses. In FY 2015, the Arboretum is estimated to be 9.23 percent short of budgeted revenue. With
daily paid rounds of golfbeing the driver for revenues, the Arboretum got off to a slow start to the 2015 season.
The extended winter prevented the course from opening as targeted and the brutal winter caused significant
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damagetothegreens. The 2016 budgeted revenues do account for inclement weather patterns which influences
playvolume. The Arboretum does have a rateincrease of $1.00 per person for cart rental fees proposed for the
2016 season. The green fee rates will notincrease at either coursein 2016.

Total golf courserevenues at the Buffalo Grove Golf Club in 2016 will resultin a decrease of 5.84 percent as
measured againstthe 2015 budget. In additionto beingvery sensitive to economic conditions and competitionfor
discretionaryspending, the Buffalo Grove Golf Club experienced the same environmental issues to begin 2015 as
the Arboretum. Additionally, the highvolume of rain thatfell in late April through early June compromised the
first half of the seasonat BuffaloGrove Golf Club. The clubwill continue to struggle with weather patterns as it
currently sitsin a flood plain. The 2016 budget for the Buffalo Grove Golf Clubdoes account for inclement weather
patterns on the revenue side and also a reduction of expenses to accommodate the short fall in revenue.

Investment Revenues

The Village's investments are guided by three policies that address permitted investmentsin the portfolios of the
Police PensionFund, Firefighter Pension Funds, and all other funds. Total investment revenue is expected to be
$5.2 million. All funds other than pension funds have durations less than three years with an average expected
yield of .3 percent. Allinvestments areladderedto meetthe cash flow needs of the fund. The primary strategy for
non-pension investments is safety and liquidity. Both pension funds have interest rate targets of seven percent for
their actuarial assumption. The pension funds are the only Village funds that purchase equity investments. The
PoliceandFirefighter Pension Fund Boards are fiduciaries of their respective funds and separately administer the
funds’ investments with the assistance of outside financial advisors.

Pension Revenues
The Village maintains two pension trust funds mandated by Illinois Compiled Statutes, one for sworn police officers

and one for sworn firefighters. All other full-time Village employees are covered by the lllinois Municipal
Retirement Fund (IMRF), a statewide Public Employees Retirement System (PERS).

Revenues received by the PoliceandFirefighter Pension Funds are calculated by an independent actuary. The
property tax levies for the Police and Firefighter Pension Funds areanticipatedto increase by 8.1 percentand no
change, respectively. Thelevy for IMRFand Social Security/Medicare will decrease by 2.3 percent. Employees
contribute9.91 percent of salaryfor policeand9.455 percent for firefighters. Employees contribute 4.5 percent of
salary for IMRF, 6.2 percent for Social Security and 1.45 percent for Medicare.

The actuariallyassumed rate of investmentsis 7 percent for the publicsafety funds and 7.5 for IMRF. The public
safety pension funds are structuredto be 100 percent funded by the year 2040. IMRF has a rolling amortization
period. The currentlevel of funding for the Police and Firefighters’ Pension Funds is 70.2 and 69.8. IMRF is 71.5.

Other Revenue Sources

The aboveinformation highlights the key revenue sources of the Village. Other revenues are less material and are
projected to bein line with inflation or other economictrends. Thereis onelarge transactionaccounted for within
Other Revenue Sources. The Villageis currently engaged in performance contracting for water meter replacements
and street lightening improvements. Approximately $6 million was borrowed to cover the initial capital
improvements. Those funds are in escrow and will be drawn down over the next year as project cost
reimbursements. Repayment of the loan will be generated from the efficiencies inwater meteringand, in turn, be
used to cover the principal and interest.

The only new revenue for FY 2016 was noted earlier in the section, storm water management fees.
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Expenditure Trends and Projections

Personnel Services

The primarymission of the Village of Buffalo Groveis to provide high quality services to residents and those
employed withinits boundaries. To accomplish that purposein 2016, 28.9 percentof all Village expenditures are
allocated to salaries and wages, up 1 percent from 2015.

The Village’s pay ranges are evaluated each year to establishboth internal and external equity within the market
andto ensurefairandcompetitive wages. Theimplementation of a Tierll paysystem combined with limited pay
increases has allowed the Village to continue with expected service levels. In FY 2015, a pay for performance
systemwasimplemented that will better measure employee progress against stated goals, fostering a stronger
environment of accountability.

Therearetwo unionized labor groups subject to a collective bargaining agreement—International Association of
Firefighters Local #3177 —representing 54 firefighters andthe Metropolitan Alliance of Police —representing 51
police officers. The current firefighter contractis not set to expire until April 30,2017, withan optional re-opener
April 30,2016. The police union was certified in 2012 and the current contract expires on December31, 2016. The
non-represented work force will receive a 2.5 percent general wage increase.

Wage Growth - All Funds
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15,000,000.00
10,000,000.00
5,000,000.00
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The period between 2007 and 2008 encompasses the change of the fiscal year from an April 30 year end to
December 31.There aretwo cost of living adjustments over the 20 month period resulting in the wage spike. The
proposedincreasein wages fromthe 2015 estimated actual is 3.9 percent. Thatincreaseis due to a general wage
adjustmentfor non-represented employees of 2.5 percentand pay for performance range movement. Police and
firefighter represented wages will increase based upon a negotiated agreement.

Personnel Benefits

The Village of Buffalo Grove is a member of the Intergovernmental Personnel Benefits Cooperative. The IPBC is a
pooled benefit cooperative with approximately eighty member communities. For 2016, the total amount budgeted
for health insuranceis $4.5 million, up over $.4 million from the 2015 budget. The Village had a challenging year
with heavier claim experience than anticipated. The other component of the expenditure line itemis the cost to
fund the Retiree Health Savings (RHS) Program reserve. The RHS Program is designed to monetize unused
employee sick time at the end of employment to be used for unreimbursed medical expenses.
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The Village has been proactive in trying to contain medical costs. Those efforts will continue in 2016 with a
continued focus on wellness and disease management combined with additional health insurance premium
contributions by employees. Through 2011, all employees contributed 10 percent of the medical premium.
Beginning in 2012, employee premium contributions have increased one percent per year and conclude in 2016
with employees covering 15 percent of the premium.

Health Insurance Costs
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Commodities

Approximately six percent of the entire Village budget is allocated to commodities. The single largest expense is for
the sanitary sewer fees collected on behalf of Lake County, budgeted at $3.4 million in 2016. The Lake County
sanitary sewer fees account for almost 75 percent of the Village’s entire commodities budget. As these fees are a
pass through, there is corresponding revenue to offset this expense. The next most significant expenses are for
fuels, energy, and material costs for the snow and ice removal program. The Village purchases salt and other
routine equipment through the Northwest Municipal Conference’s Joint Purchasing Cooperative. This cooperative
creates economies of scale and leverages buying power. The most significant sources of electricity expenses are to
power the sanitary sewer lift station pumps, the booster pumps for water delivery, and street lighting.

Capital Projects & Equipment

Just over 14 percent of all 2016 budgeted expenditures are for capital projects and capital assets. These items are
identified in detail in the 2016-2020 Capital Improvement Plan as shown in Section 6: Capital Improvement Budget
Summary and reserves for capital. Capital projects are those that typically exceed $25,000 and either are new
construction (or acquisition) or add to service life of the asset. Each year, all proposed capital projects are
assessed in terms of reliability, performance and forecast maintenance experience and a plan is developed to
gauge the operational importance of the request versus the Village’s ability to pay for the improvement.

The Village maintains three capital reserve funds and has added a fourth for infrastructure replacement in 2016.
The first fund is the reserve for capital replacement. This reserve was established to fund all vehicles and
specialized equipment. As the asset nears the end of its service life the funds are in place for a replacement
purchase. The second reserve is a reserve for technology. This reserve commits funds for future technology
investments. By allocating a transfer to the reserves each year, the capital spending amount is smoothed out and
not subject to spikes. The third reserve is a reserve for buildings and facilities. Budgeted dollars will be allocated to
future building repairs including roofs and mechanical systems. The fourth reserve as noted above is for
infrastructure. Those reserves will be allocated to maintaining the storm water system. As the Village facilities
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continueto age maintenance costs will continue to rise. Intotal $1.3 million will be committed in 2016 for these
three reserves.

Several significant capital projects are programmed for2016. The first project is the annual street maintenance
program. This program continues to be a top priority of the Village Board. Theresources directed to maintaining
and improving the Village’s roadway system are received from the State of Illinois prorata share of Motor Fuel Tax.

The second projectis the Village’s reforestation program due to the Emerald Ash Borerinfestation. 2016 marks the
finalyearofthefour yearproject. In total itis anticipated that approximately 6,300 Village owned Ash Trees will be
replaced. In 2016, the removal and replacement costs are estimated to be $.5 million dollars.

The third projectis the Village wide Water Meter Replacement program. This program provides for water meter
replacements atall customer sites, while alsoestablishing Advanced Metering Infrastructure (AMI) to allow for
remote reading of meters and increased customerservice throughreal time data. The projectis currently being
evaluated as a performance contracting project with Siemens, but could also occur as a standalone project
managed by the Village. This projectis currentlybudgeted at $3 million dollars and accounts for 32 percent of the
total capital budgetin 2016.

The Village will also continue to fund initiatives to replace water mainandsanitary sewer system items. In 2016
therearefiveinfrastructure projects related to water main and sewer replacements. These projects total $2.5
million, or 26.9 percent, of the 2016 capital project budgets.

Other Operating Expenditures

In general, when prices cannot be accurately determined or s pecific quantities identified, an incremental analysis is
performed comparing the estimated actual expense for 2015 along with expenditure trend information. A
reasonable estimation of expenditure is developed for 2016 and included within the line item budget.

The Village has centralized the purchasing function which controls purchases through a central contact (Purchasing
Manager). This has allowed the Village to better leverage purchasing power and provide better oversight of
contracts for products and services. Greater savings will be realized over the nextfew years as existing leases and
contracts expire and are renegotiated and/or bid under the new program.

The Purchasing manager is the delegate for the Village to the Suburban Purchasing Cooperative. The Suburban
PurchasingCooperativeis a joint purchasing program sponsored by the Northwest Municipal Conference (NWMC),
DuPage Mayors & Managers Conference (DMMC) South Suburban Mayors and Managers Association (SSMMA),
and Will County Governmental League (WCGL). Together the SPC represents 140 municipalities and townships in
northeastern Illinois.

Debt Service Expenditures

The Village currentlyhas three bondissues outstanding as of January 1, 2016, all being General Obligation Bonds
(Series 2012, Series 2010A, and Series 2010B). Bond descriptions and amortization schedules are listed within the
Debt Profile of this section. Most Village debt service revenues are obtained through property tax. The Water and
Sewer Fund provides a $200,000 operatingtransfer to abate a portion of the taxes attributedto the Public Service
Center improvements.

The costrelated to servicing the debt for performance contracting (water meter replacements) will be paid from

additional revenue earnedthough the use of more efficient meters. The line of credit principal and interestis paid
from the Capital Projects Fund.
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Enterprise Fund Expenses

The Water and Sewer, Refuse, and Golf Funds are considered enterprise funds. Enterprise funds function like
privatesectorbusinesses in that retail prices (rates and user fees) must be set at appropriate levels thatare
sufficientto pay forthe costs of providing the goods. Thereis no property tax subsidy used to balance enterprise
fund operations. Thereis a subsidy transfer to the Buffalo Grove Golf Club from the General Fund of $155,020 and
another to the Arboretum Golf Clubfor $146,919. Thesetransfers are necessaryto stabilize golf operations dueto
the charge back of the three internal service funds, information technology, central garage, and building
maintenance. Thesefunds haveincreased the expenditure burden of all departments that utilize the services
provided. In an effort to drive down costs, both courses have outsourced the maintenance of the grounds
resulting in a reduction of labor costs and the need to fund reserves for future equipment purchases.

As noted, the Water and Sewer Fundhas a budgeted rateincrease to provide sufficient operating revenues and
capital reserves. The largest cost within the Water and Sewer Fundis for capital improvements, the wholesale cost
of the water ($1.7 million) throughthe Northwest Water Commission, andthe pass through costs ($3.4 million) of
Lake County sanitary sewer services.

The costs withinthe Refuse Fund are the tipping fees collected and remitted to the Village by the current waste
hauler and sent to the Solid Waste Agency of Northern Cook County (SWANCC) for costs associated with
processing and delivering the waste. There is a transfer of $75,000 to the General Fund to reimburse for work
performed on behalf of the fund to manage the service contract and $.2 million will be transferred to Capital
Projects —Streets to assistin roadway maintenance as refuse vehicles put a significant strain on the roadway
adjacent to the curb line.

Internal Service Funds

The Information Technology, Central Garage, and Building Maintenance Funds are Internal Service Funds first
budgeted in 2015. In FY 2016 and future years, the actual department demand for services will resultin a
modificationto the subsequentyear’s budget. An internal service fundaccounts for goods andservices designated
to a department that are utilized by one or more other governmental units and are reimbursed from the
departments that utilize these services. Each department has an expenditure line item for each service they
utilize. Theexpenditureisa combination of the budgeted costs their department would normally incur plus a
portion of overhead to operate the Internal Service Fund departments based on the weighted average of the
expendituresto beincurred. Costingoutinternal servicefundsallowsthe Villageto gain a more accurate cost to
provide services.

The Information Technology Fund’s budget is $1,224,249, Central Garageis budgeted at$1,791,878, and Building
Maintenanceisbudgeted at$1,396,763. TheInternalService Funds are not intended to carry a fund balance at
the end of a fiscal year. As they areintended to breakeven, this may resultin additional expendituresincurred by
each departmentto fund the additional costs, if afund or funds comein over budget. Concurrently, if theinternal
servicefunds comein below the budgeted amount(s), a refundwill be distributed back to the departments which
will show the expenditure below budget for the year.
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Debt Position

From time-to-time, the Village mayusetheissuance of long-term debt to further the Village’s Capital Improvement
Program. Long-term debtis usedonly forcapital projects that cannot be financed from current revenue sources.
The Village accounts for repayment of long-term debtin the Facilities Devel opment Debt Service Fund. InFY 2016,
debtservice consists of $400,400for Series 2010A, $269,138 for Series 2010B, and $137,525 for Series 2012.
Total debt outstanding as of December 31,2015is $10.04 million. The Village has an S8 million line of credit with a
balance of $3.5 million as of December 31, 2015. The line of credit was extended in November 2015 for an
additional three years. Below is a chart depicting the future principal and interest payments of all general
obligation debt.

Debt Schedule by Fiscal Year

1,000,000

800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

B Series 2010A @ Series 2010B i Series 2012

82



The Village of Buffalo Grove is a home-rule community and has no legal debt limit set by the Illinois General
Assembly. The Village monitors the overlapping debt of all taxing districts and is sensitive to the burden debt
placesonthetaxpayer. As of December31, 2015, the Village’s ratio of General Obligation Bonded Debt to EAV
was 0.70 percent. Please see Appendix B: Financial Policies and Projections for a copy of the Village’s Debt Policy.
Below is a five year chart depicting debt as a percentage of EAV.

Ratio of G.0O. Debt to EAV

0.9
0.8
0.7
0.6
0.5
0.4
0.3
0.2
0.1

0

2009 2010 2011 2012 2013 2014 2015

83



Debt Service Schedules

Overview

The following summarizes the debt service obligations of the Village as of December31, 2015.

2010A General Obligation Refunding Bonds

Purpose:

Maturity Date:
Original Principal Amount:
Investment Rating:

Principal Outstanding:
Interest:

Refundingallof the Village's outstanding debt: Series 2001Aand Series 2001B.
The 2001ABonds wereissued to partially finance the rehabilitationand
improvement of existing golf course facilities and the 2001B proceeds were
used to financetherefunding of the Village's outstanding debtat thattime.
12/30/2020

$5,310,000

Moody's Investors Service: AAA

Standard & Poor's AAA

$1,805,000

$ 212,150

2010B General Obligation Bonds

Purpose:

Maturity Date:
Original Principal Amount:
Investment Rating:

Principal Outstanding:
Interest:

Proceeds used to finance public capital infrastructure improvements including
storm water drainage, the construction of water detention facilities,
installation of storm sewers and storm box culverts, roadway reconstruction,
landscape walls reconstruction, and sidewalk removal and restoration.
12/30/2025

$2,600,000

Moody's Investors Service: AAA

Standard & Poor's AAA

$2,235,000

S 470,785

2012 General Obligation Bonds

Purpose:

Maturity Date:
Original Principal Amount:
Investment Rating:

Principal Outstanding:
Interest:

Proceeds used to complete streetimprovement projects identifiedin the FY
2013 Capital Improvement Plan.

12/30/2030

$6,000,000

Moody's Investors Service: AAA

Standard & Poor's AAA

$6,000,000

$1,530,075
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Debt Service Schedules
Annual Payments - General Obligation Debt

Principal
Fiscal Year Series 2010A Series 2010B Series 2012 Total
2016 335,000 190,000 - 525,000
2017 345,000 200,000 - 545,000
2018 360,000 205,000 100,000 665,000
2019 370,000 210,000 100,000 680,000
2020 395,000 220,000 100,000 715,000
2021 - 225,000 415,000 640,000
2022 - 235,000 425,000 660,000
2023 - 240,000 440,000 680,000
2024 - 250,000 450,000 700,000
2025 - 260,000 470,000 730,000
2026 - - 650,000 650,000
2027 - - 650,000 650,000
2028 - - 700,000 700,000
2029 - - 750,000 750,000
2030 - - 750,000 750,000
Total 2,130,000 2,420,000 6,000,000 ( 10,550,000
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Debt Service Schedules
Annual Payments - General Obligation Debt

Interest
Fiscal Year Series 2010A Series 2010B Series 2012 Total
2016 65,400 79,138 137,525 282,063
2017 55,350 73,438 137,525 266,313
2018 45,000 66,938 137,525 249,463
2019 30,600 59,763 135,525 225,888
2020 15,800 52,413 133,525 201,738
2021 44,713 131,525 176,238
2022 36,725 123,225 159,950
2023 28,265 114,725 142,990
2024 19,385 105,925 125,310
2025 10,010 96,925 106,935
2026 - 86,938 86,938
2027 - 72,313 72,313
2028 - 56,875 56,875
2029 - 39,375 39,375
2030 - 20,625 20,625
Total 285,675 554,551 1,667,601 (| 2,507,827
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Fund Balance Projections by Fund

The fund balance is the fund equity of governmental funds. Changes in fund balances are the result of the
difference of revenues to expenditures. Fund balances increase when revenues exceed expenditures and decrease
when expenditures exceed revenues. For the General Fund, only unassigned fund balance is noted.

The Village of Buffalo Grove uses cash and investments as a proxy for fund equity in the enterprise funds. The
following table depicts the proposed revenues and expenditures by fund for the FY 2016 budget, with surplus
(deficit) shown for each fund.

Fund Fund
Fund Balance 2016 2016 Excess of Revenue Balance
January 1, Revenue Expenditures over Expenditures December
2016 31, 2016
General Fund 13,725,644 41,714,743 41,670,875 43,868 13,769,512
Special Revenue Funds
Parking Lot 61,877 230,000 193,654 36,346 98,223
Motor Fuel Tax 1,673,788 1,000,000 1,000,000 - 1,673,788
Debt Service Fund
Debt Service (25,486) 807,063 810,063 (3,000) (28,486)
Capital Project Funds
Facilities 1,428,356 1,428,356 - 0
Streets 1,049,727 1,049,727 -
Enterprise Funds
Water & Sewer (cash) 2,574,982 13,834,475 14,914,247 (1,079,772) 1,495,210
Arboretum Golf Course - 1,424,200 1,414,886 9314 9,314
B.G. Golf Course - 1,248,569 1,242,963 5,606 5,606
Refuse Service 835,055 1,040,000 1,026,740 13,260 848,315
Internal Service Funds
Information Technology - 1,224,249 1,224,249 - -
Central Garage - 1,791,878 1,791,878 - -
Building Maintenance - 1,396,763 1,396,763 - -
Trust & Agency Funds
Police Pension 57,254,452 6,233,462 3,612,717 2,620,745 59,875,197
Firefighter Pension 50,156,718 4,629,699 2,131,491 2,498,208 52,654,926
Total All Funds 126,257,030 79,053,184 74,908,609 4,129,655 | 130,386,685

There are two funds that are budgeted to have greater than a ten percent variance in fund balance during 2016.
The Debt Service Fund fund balance will decrease by $3,000.00 or 11 percent. The decrease represents the annual
bank fee charges to facilitate the debt service on behalf of the Village. The Water Fund’s cash position will
decrease by 42 percent based on capital improvements that are scheduled in 2016.
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General Fund Revenue

The General FundRevenue Budget for 2016is $41,714,743 representing a 6.86 percent increase over the 2015
budgeted amount,and a7.39percentincreaseoverthe 2014 actual revenues. Property taxes, state shared taxes
(salestaxandincometax), home-rulesales tax, prepared food & beverage tax, telecommunications tax, and other
taxes comprise 85.61 percent of the revenue budgeted in 2016.

A new revenuefor 2016isthe Storm Water Management Fee. This fee will fund the replacement, repairs, and
maintenance for the Village's Storm Water Sewer System infrastructure.

For a more detailed description on revenues and assumptions, refer to Section 4 Executive Overview.

2013 2014 2015 2015 Est 2016

Description Actual Actual Budget Actual Budget

Fund: 100-General Fund

10 -Property Taxes

Corporate Levy - Cook 527,195 539371 552,626 552,626 ;
County

400.02 Corporatelevy-LlakeCounty 1,732,005 1,791,917 1,823,929 1,823,929 -
Police Protection- Cook

400.01

400.03 126,405 127,218 133,008 133,008 909,861
County

400.04 zguﬁfyPrOteCt'on'Lake 415273 422,648 438,991 438,991 3,002,984

400.05 2;555'"gG”ardLevy'C°°k 12,407 12,487 13,004 13,004 ]

400.06 Exss'"gG“ardLevy'Lake 40,759 41,483 42,923 42,923 ]

400.07 FireProtection-Cook County 903,893 909,708 947,959 947,959 1,051,311
400.08 FireProtection-LakeCounty 2,969,527 3,022,262 3,127,189 3,127,189 3,468,243
Street & Bridge Levy - Cook

40009’ 168,120 169,202 176229 176,229 ;
400.10 itt;eet&B”dgeLevy'Lake 552319 562,127 581,643 581,643 ;
400.11 f:tt;eet Lighting Levy - Cook 56,999 57,366 59,748 59,748 -
400.12 f’:tt;eet Lighting Levy - Lake 187,257 190,582 197,197 197,197 ]
400.13 ESDA Levy - Cook County 3,016 3,036 3,169 3,169 -
400.14 ESDA Levy- Lake County 9,908 10,084 10,464 10,464 -
400.30 FICALevy- Cook County - 155583 150,834 150,834 156,113
40031 FICALevy- Lake County - 518214 502,691 502,691 520,285
40032 IMRF Levy - Cook County - 203,673 194341 194341 190,769
40033  IMRF Levy - Lake County - 675035 647,690 647,690 635,788

400.50 PolicePension-LakeCounty 1,698,624 1,594,352 1,735,835 1,735,835 1,877,032
400.51 PolicePension-Cook County 527,999 489,406 520,841 520,841 563,207
400.60 FirePension-Lake County 1,563,783 1,660,269 1,672,727 1,672,727 1,672,727
400.61 FirePension- Cook County 484,588 508,574 501,905 501,905 501,905

10 - Property Taxes 11,980,078 13,664,597 14,034,943 14,034,943 14,550,225
Percent Change2016vs 2015 Budget 3.67%
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Description

15 - Other Taxes

410.05
410.10
410.15
410.16
410.20
410.25
410.30
410.50
415

415.05
415.10
415.15
415.20

415.25

415.30

415.35
415.40
415.45
415.50

Local Use Tax
Statelncome Tax

Sales Tax-State

Sales TaxRebate Payments
Road & Bridge TaxWheeling
Road & Bridge TaxVernon
Foreign FireInsurance Tax
Replacement Tax

Taxes - Local

Sales Tax-HomeRule
HomeRule Rebate

Real Estate Transfer Tax
Hotel /Motel Tax
Simplified
Telecommunications Tx

Prepared Food & Beverage
Tax

Electricity Use Tax
Natural Gas Use Tax
Para Mutual Tax
Auto Rental Tax

15 - Other Taxes
PercentChange 2016 vs 2015 Budget

20 - Intergovernmental Revenue

440.05
440.10
440.15
440.20
440.25
440.30
440.35
440.40
440.45
440.46
440.50

440.90

Police Training
FireTraining

District #214 Officer
Various Govts Fuel
D.A.R.E. Officer
Police Grant Program
Park District IT Support
Crossing Guard
GMAT/BATTLE

Reimb - DEA Overtime
Reimb - ICE Overtime

Miscellaneous

20 - Intergovernmental Revenue
PercentChange 2016 vs 2015 Budget

25-Licenses

420.05
420.10
420.15

Business Licenses
Tobaccolicenses
Vending Machine Licenses

2013
Actual

714,844
3,953,754
4,991,999
(499,117)
27,201
155,353

3,667,414
(356,547)
760,164
110,836

1,943,811

742,468

1,681,745
1,109,799

10,574
19,014,296

151,423
82,393

246,531

103,742
1,875
1,630
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2014
Actual

810,688
4,018,406
5,602,290
(492,271)
24,986
153,312

6,407
3,939,275
(593,322)
790,819
199,656

1,679,653

728,515

1,628,090
1,097,928

955
19,595,388

234,999
88,665
13,206
23,080
19,865
31,000

5,631

416,445

35,890
1,875
4,680

2015
Budget

827,065
4,101,071
5,195,046

27,000

152,000

3,396,028
787,500
140,000

1,875,000

780,740

1,640,000
1,000,000

19,921,450

95,195
87,000
88,443

32,000
124,000

8,500

435,138

100,000
1,800
4,650

2015 Est
Actual

885,000
4,450,000
5,500,000

27,000

152,000

3,639,453
790,000
140,000

1,672,785

725,000

1,650,000
1,020,000

20,651,238

90,130
65,000
87,254

32,726
34,000

6,810
4,000

319,920

100,000
1,800
3,150

2016
Budget

920,400
4,628,000
5,665,000

27,000

152,000

3,748,636
821,600
144,200

1,639,327

746,750

1,650,000
1,020,000

21,162,913
6.23%

90,130
70,000
89,780

5,789
21,866
311,123
-28.50%

100,000
1,800
3,150



420.20
420.25
420.50
425.05
425.10
425.15
425.20
425.25
425.30
425.50
430

430.05
430.10

25-Licenses

Description

Chauffer Licenses
Alarm Permits

All Other Licenses
ClassA

ClassB

ClassC

ClassD

ClassE

ClassF

Other

Animal Licenses
Dogs

Cats

PercentChange 2016vs 2015 Budget

30-Permits

435.05

435.10
435.15
435.20
435.25
435.30
435.35
435.40
435.45
435.50
435.55
435.60

435.65
435.70
435.71

435.82

30-Permits

Development Building
Permits

Engineering Fees
Contractor Registration
Plan Review Fees

Filing Fees
AnnexationFees

Building Inspection Fees
Plumbing Inspection Fees
Electrical Inspection Fees
Mechanical Inspection Fees
Sign Inspection Fees
Elevator Inspection Fees
FireSuppression Inspection
Fees

Rental Inspection Fees
Other Non-Business Lic &
Permits

Inspections- Long Grove

PercentChange2016vs 2015 Budget

35-Fines andFees

455.05
455.10
455.15
455.20
455.25
455.30

CourtFines Cook
CourtFines Lake
Village Ordinance Fines
Alarm Service Calls
AccidentReports
Fingerprint Fees

2013
Actual
2,130
29,305
8,430
50,208
21,472
41,050
6,200
6,000
2,000
12,440

7,645
495
294,622

32,935

56,722
79,750
68,418

3,650

231,338
39,012
53,369
20,750

8,772
31,120

6,673
89,633
41,204

763,345

14,626
569,965
52,250
18,570
4,850

93

2014

Actual
1,560
9,920
11,197
50,000
20,700
28,750
3,600
9,500
4,000
17,740

6,695
305
207,312

44,278

79,988
86,770
88,961
4,400
6,300
289,597
41,697
63,933
16,975
7,130
29,890

1,894
145,935
46,488

954,235

9,525
473,149
65,022
48,425
8,035

2015
Budget

2,100
30,000
9,000
50,000
22,000
27,500
5,400
10,500
4,000
16,000

8,000
650
291,600

35,000

85,000
80,000
60,000

2,500

160,000
30,000
45,000
17,000

7,000
35,000

1,500
103,000
45,000

706,000

14,750
505,000
150,000

35,000

6,503
2,040

2015 Est
Actual
1,450
27,000
9,000
50,000
22,000
27,500
5,400
10,500
4,000
16,000

6,700
310
284,810

40,000

85,000
83,000
80,000
5,300
13,300
340,000
36,000
55,000
20,000
7,000
30,000

5,300
103,000
45,000

947,900

12,000
420,000
90,180
31,000
6,810
3,265

2016
Budget

1,450
27,000

9,000
50,000
22,000
27,500

5,400
10,500

4,000
16,000

6,700
310
284,810
-2.33%

35,000

45,000
83,000
60,000

2,500

200,000
30,000
45,000
18,000

7,000
30,000

2,500
103,000
45,000

706,000
0.00%

12,000
400,000
92,000
31,000
5,789
2,000



455.35
455.40
455.45
455.50
455.60
455.65

455.85

Description

Ambulance Transport Fees
Subpoena Fees

DUI Assessments
Impounding Fees
Administrative Bail Fee

Special Rescue Billing
Access & Review Criminal
History

35 -Fines andFees
PercentChange 2016vs 2015 Budget

40 - Charges for Services

441.30

Construction Water

40 - Charges forServices
PercentChange 2016 vs 2015 Budget

45 - InterestIncome

450.05
450.10
450.15
450.20
450.25

450.30

450.35

450.40
450.45

Savings

Investment Pool
Money Market

CD's

Securities
Amortization-Security
Disc/Prem

Gain/Loss Security
Transaction

Annuity Gain/Loss

Stock Dividend

45 - Interest Income
PercentChange 2016 vs 2015 Budget

50 - Miscellaneous Revenue

465.05
465.07

465.10
465.12
465.15
465.20

465.25

465.26
465.27

CableFranchise Fees
Storm Water Management
Fees

BuffaloGrove Days
SymphonicBand

Other Community Festivals
FacilityRental

Ins Property Damage
Recovery

Ins Worker's Comp
Recovery

Ins Excess Loss Recovery

2013
Actual

740,228
358
26,672

68,400
2,900

1,498,820

797
2,051
(1,887)
52,307
1,954

55,223

765,825

186

3,850

94

2014
Actual

824,428
50
55,119
128,118
7,760
3,540

1,623,171

488
488

795
236
52,959
11,943

65,933

788,706

295
12,013

3,850

2015
Budget

775,000
250
55,000
142,800
7,395
80,000

1,773,738

800
250

45,000
14,000

60,050

770,000

16,200

3,850

2015 Est
Actual

886,512
250
26,913
119,000
7,395
40,000

1,643,325

200
750

40,000
14,000

54,950

824,000

12,000

3,850

2016
Budget

886,512
250
22,876
119,850
7,395
40,000

1,619,672
-8.69%

0.00%

200
750

35,000
14,000

49,950
-16.82%

865,200
1,200,000

12,000

3,850



2013 2014 2015 2015 Est 2016

2EEEA(LE Actual Actual Budget Actual Budget
465.30 Farmers Market - 6,230 - - -
465.35 Sales - Fixed Assets - - - - -
Misc
46550 Reimbursements/Refunds 712 (8,211) ) ) )
465.51 Miscellaneous Donations - - - - -
465.52  Miscellaneous Forfeitures - - - - -
465.57 Reservefor Capital Replace- ) 142,600 ) ) )
Tech
46558 Reservefor Capital Replace- i 203,110 i i i
Bldg
46560 Central Garage 87,338 84,607 90,000 - ;
Reimbursements
465.65 Grants - 212,500 - - -
465.70 RecyclingProceeds 33,309 34,538 37,000 35,000 35,000
465.75  Auction Proceeds - - - - -
465.90 MiscellaneousIncome 37,579 70,843 46,000 170,000 50,000
472 Capital Contributions - - - - -
50 - Miscellaneous Revenue 928,799 1,551,081 963,050 1,044,850 2,166,050
Percent Change2016vs 2015 Budget 124.92%
55 - Operating Transfers
460.05 Interfund TransfersIn 765,000 765,000 852,500 852,500 864,000
55 - Operating Transfers 765,000 765,000 852,500 852,500 864,000
PercentChange 2016 vs 2015 Budget 1.35%

Revenues Total 35,546,713 38,843,649 39,038,469 39,834,436 41,714,743
Percent Change2016vs 2015 Budget 6.86%
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Office of the Village Manager

The Office of the Village Manager (OVM) provides general management, staff
leadership, and administrative review and oversight to all Village departments.

Legislative Components

The objective of the Village Board is to assure the
community efficientandeconomical government service,
and to establish policyand enact ordinances that protect
the health, safety and welfare of residents.

Village Board
Members of the Board are assigned specific areas of
responsibility by the Village President, and represent the
Village at meetings, workshops, and public hearings related
to their responsibilities.

e Board members are elected at-large and each

serves a four year term of office
e The Board establishes the vision and direction for

the Village
e The Board coordinates operations through the
Village Manager Legal Division
The Village receives legal services from an
Village Manager outside firm that include specific research,

ordinance preparation, annexation agreements,

e Executes policy set by Village Board ety
contracts and litigation.

e Oversees Village day-to-day operations

Village Attorney
Commissions, Committees and Boards
® Provides legal serviceand advice to the

Village staff, Village Board and Village
Commissions, Committees and Boards

e Membership composed of Village residents
e Appointed by the Village President by and with the

consent of the Village Board e Attends Village Board meetings,

e More than 100 volunteers serve eleven Planning and Zoning Commission public
commissions, committees and boards hearings
® |s available for staff conferences as
An overview of Village commissions, committees and board needed
as codified in the Municipal Code may be reviewed in Village Prosecutor

Section 2: Organization and Services. . .
g ® On retainer to represent Village

interests in court cases

50 Raupp Boulevard, Buffalo Grove, IL 60089 | www.vbg.org | (847) 459-2525

96


http://www.vbg.org/

Department Structure

Village Manager

Legal Deputy Village Manager

Information Technology Golf
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2016 Staffing Summary

For 2016, there are a few staffing changes in the Office of the Village Manager. With the hiring of a Community

Development Directorin2015, the Community Development function has been moved out of the Office of the
Village Managerintoits own department. Additionally, the Communications Manager positionwill be outsourced

in 2016.

Office of the Village Manager/ Administration FY 2014 FY 2015 FY 2016

FT PT FT PT FT PT
Administrative Intern 0 1 0 0 0 0
Communications Manager* 0 0 1 0 0 0
Deputy Village Manager 1 0 1 0 1 0
Management Analyst 1 0 1 0 1 0
Secretary 1 0 0 0 0 0
Village Manager 1 0 1 0 1 0
Total 4 1 4 0 3 0
Full & Part-Time Total 5 4

Strategic Priorities and Measures
Office of the Village Manager

Strategic Priorities Measure Avera‘ged Q1 Q2 Q3

Baseline
Service Optimization No Measure Identified N/A N/A N/A
Organizational Culture | 10t Number of Unique Visitors to 1,267 | 1,004 1,100 1,697
Facebook Page
Organizational Culture UniquePeoplewho HaveSeen | o 535 | 59 55, 75,889 45,557
Village Content

Revenue Growth No Measure Identified N/A N/A N/A N/A
TEEEE No Measure Identified N/A N/A N/A N/A
Development
Infrastructure Stability No Measure Identified N/A N/A N/A N/A

Village staffisinthe process of implementinga performance management program. Duringthefirstyear of the
program, departments are establishing baseline performance. This baselineis currently determined by averaging
the pastfour quarters of performance data.
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Budget Summary
Legislative

FY 2014 Actual FY 2015 Est. Actual FY 2016 Budget
Personal Services 33,000 33,000 33,000
Personal Benefits 9,426 34,545 35,525
Operating Expenses 8,183 5,100 7,700
Other Services 45,361 44,600 46,800
Other Expenses 24,533 18,500 27,500
Capital Outlay - 267 70,000
Total 120,502 136,012 220,525
Budget Variance
Legislative
LI:Inuen:tbeeT Account Description Peéﬁz:;aege DoIIzL:nrr;:unt Description of Change
505.10 Professional Training (100.00%) (500)
525.25 Plan Commission New 4,000 Minutes for meetings
525.35 Arts Commission (80.00%) (4,000) Decreasce:nf:atsc:e“' val
525.55 Farmer's Market 400.00% 2,000 Credit card fees
580.05 All Other Expenses (100.00%) (50) Reduced based on trends
555.10 Off'E;if;r::;her New 70,000 A”d'cigor;f:rl;nc"
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Legislative

EFY 2014 Actual = FY 2015 Est. Actual i FY 2016 Budget

220,525

136,012
120,502

Total

100




Fund:100

Department:

10 - Salaries
500.10
500.25

10 - Salaries

Description

10 - Legislative

PartTime
Elected Officials

PercentChange 2016vs. 2015Budget

15 - Taxes and Benefits

505.10
505.15
505.75
505.80
505.85

Professional Training

Dues & Memberships

Employer's Contribution FICA
Employer's Contribution IMRF
Employer's Contribution Medicare

15 - Taxes and Benefits
PercentChange2016vs.2015Budget

25 - Operating Expenses

510.02
510.04
510.08
510.14
510.21
510.40
535.01
545.01

Telephone

Travel

Reception & Community Affairs
Subscriptions & Publications

IT Internal Svc Contribution
Supplies - Office

Facilities Building Mnt Internal Svc

Vehicles Central Garage Internal Svc

25 - Operating Expenses
PercentChange2016vs.2015Budget

35-0ther Services

525.05
525.10
525.15
525.20
525.25
525.30
525.35
525.40
525.45
525.50

Blood Commission
BuffaloGrove Days
Fireand Police Commission
Fireworks forthe Fourth
Plan Commission
Residents with Disabilities
Arts Commission

Zoning Board of Appeals
Village Board
SymphonicBand

2013
Actual

33,000
33,000

49
29,626

29,675

183
17
7,170

7,437

164

20,000

(100)
5,605

339
4,702

101

2014
Actual

33,000
33,000

605
6,296
2,046

479
9,426

71
8,112

8,183

192
14,047

2015
Adopted

33,000
33,000

500
32,000
2,173

486
35,159

300

21,500

700

5,000

16,200

2015 Est
Actual

33,000
33,000

20
32,000
2,046
479
34,545

200

21,500
2,500
700
1,000

16,200

2016
Budget

33,000
33,000
0.00%

33,000
2,046
479

35,525
1.04%

300

22,000
4,000
700
1,000

16,200



525.55
525.95

Description

Farmer's Market
Other Boards/Commissions

35 - Other Services
PercentChange 2016vs. 2015 Budget

50 - Other Expenses

580.05
580.10
580.45
580.50

All Other Expenses
Consultant Fees
CableTelevision Programming
Senior Taxi Program

50 - Other Expenses
PercentChange2016vs. 2015 Budget

55 - Capital Outlay

555.10

Officeand Other Equipment

55 - Capital Outlay
PercentChange2016vs. 2015 Budget

Department Total: 10- Legislative
PercentChange2016vs. 2015 Budget

2013
Actual

(3,000)
540
28,251

1,031
1,109
18,937
3,863
24,939

1,121

1,121

124,422

102

2014
Actual

4,322

45,361

3,200
17,030
4,303
24,533

120,502

2015
Adopted

500
100
44,300

50
5,000
19,500
3,000
27,550

147,709

2015 Est
Actual

2,500

44,600

15,500
3,000
18,500

267
267

136,012

2016
Budget

2,500
100
46,800
5.64%

5,000
19,500
3,000
27,500
-0.18%

70,000
70,000
0.00%

220,525

49.30%



Budget Summary

Office of the Village Manager

FY 2014 Actual FY 2015 Est. Actual FY 2016 Budget
Personal Services 536,057 600,400 397,334
Personal Benefits 199,873 257,841 156,757
Operating Expenses 53,044 94,440 89,928
Contractual Services 1,823 1,823 2,188
Repairs and Maintenance - - 500
Other Expenses 5,393 11,000 41,800
Capital Outlay 92,191 6,620 6,620
Total 888,381 972,124 695,127

Budget Variances

Office of the Village Manager

Line Item s Percent Dollar i
Description Amount Description of Change
Number Change
Change
500.05 Full Time (37.56%) | (238,694) Reclassed Salary to Community
Development
505.05 Group & Medical Life (44.74%) (51,000) Reclassed insurance to Community
Development
505.75 Employer's Contribution - (47.42%) (16,579) Reclassed Salary to Community
FICA Development
505.80 Employer's Contribution - (35.29%) (30,051) Reclassed Salary to Community
IMRF Development
505.85 Employer's (Fontrlbutlon (37.48%) (3,454) Reclassed Salary to Community
Medicare Development
510.06 Per Diem Allowance (80.00%) (400) Reduced based on usage
510.08 Receptlor;finaic;mmunlty 76.47% 650 Increased based on historical usage
510.16 Printing (20.00%) (100) New contracted price
IT Int IS
510.21 Corr‘]terirgjtio‘r’]c (44.08%) (16,139) Recalibrated cost basis
Vehicles Central G . .
545.01 ehic frftef:alr:vc arage (69.33%) (2,634) Recalibrated cost basis
580.10 Consultant Fees 166.67% 25,000 Outsourced communications function
Offi d Oth
555.10 é:eu?;ment er (100.00%) (3,647) Reduced based on usage
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Office of the Village Manager

EFY 2014 Actual = FY 2015 Est. Actual i FY 2016 Budget

972,124

888,746

695,127

Total
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2013 Actual

2014
Actual

2015
Adopted

2015
Est

Description
Fund: 100- General
Department: 15 - Office of the Village Manager
10 -Salaries

500.05 Full Time
500.10 PartTime
500.35 Overtime
500.40 Longevity
10 -Salaries
PercentChange2016vs.2015Budget

15 - Taxes and Benefits
505.05 Group & MedicalLife
505.10 Professional Training
505.15 Dues & Memberships
505.45 ICMADeferred Compensation
505.75 Employer's Contribution- FICA
505.80 Employer's Contribution- IMRF

505.85 Employer's Contribution Medicare
15 - Taxes and Benefits
PercentChange2016vs.2015Budget

25 -Operating Expenses
510.02 Telephone
510.03 Postage
510.04 Travel

510.06 Per DiemAllowance

510.08 Reception & Community Affairs

510.10 Maintenance Contracts

510.14  Subscriptions & Publications

510.16  Printing

510.18 Village Newsletter

510.21 ITInternal SvcContribution

510.40 Supplies-Office

535.01 Facilities Building Mint Internal Svc

545.01 Vehicles Central Garage Internal Svc
25 - Operating Expenses

PercentChange2016vs.2015Budget

30 - ContractualServices
515.05 IRMAPremium
515.10 UnemploymentInsurance
515.15 IRMADeductible- Worker's Comp
515.20 IRMADeductible-Non Wrker's Co
30 - ContractualServices
PercentChange2016vs.2015Budget

546,695
106,747
4,049
1,400
658,891

2,553

1,740
230
1,656
21,337
1,382
1,000
33,632

1,251

64,781

800

800

105

486,486
46,244
2,327
1,000
536,057

73,246
5,794
6,978

27,890
78,201

7,763
199,873

3,557

2,227
27
2,214
19,424
1,536

23,349

710

53,044

1,023
800

1,823

635,528

635,528

114,000
6,500
8,800

34,965
85,161

9,215
258,641

2,250

1,200
500
850

1,550
500

33,000
36,613
2,000
24,262
3,799
106,524

1,023
800
219
146

2,188

Actual

600,000

400
600,400

114,000
6,500
8,000

34,965
85,161

9,215
257,841

2,250

1,200
100
1,500
1,550
400
33,000
30,838
1,500
19,587
2,515
94,440

1,023
800

1,823

396,834

500
397,334
-37.48%

63,000
6,500
8,000

18,386
55,110

5,761
156,757
-39.39%

2,250

1,200
100
1,500
1,550
400
33,000
20,474
2,000
26,289
1,165
89,928
-15.58%

1,023
800
219
146

2,188

0.00%



Description

2013 Actual

2014
Actual

2015
Adopted

40 - Repairsand Maintenance

545.05
545.10
545.15
545.20
545.25
545.30
545.35
545.40
550

550.05

Vehicles Gasoline

Vehicles Diesel Fuel

Vehicles Automotive Parts
Vehicles Garage Labor

Vehicles Lubricants

Vehicles Garage Overhead
Vehicles Body Work

Vehicles Contractual Auto Services
Other

Other Department Equipment

40 - Repairs and Maintenance
PercentChange2016vs.2015Budget

50 - Other Expenses

580
580.05
580.10

All Other Expense
All Other Expenses
Consultant Fees

50 - Other Expenses
PercentChange2016vs.2015Budget

55 - Capital Outlay

555

555.10
555.30
555.40
555.50

Capital Equipment

Officeand Other Equipment
Reserve for Capital Replacement
Reservefor Technology
Reservefor Buildings

55 - Capital Outlay
PercentChange2016vs.2015Budget

DepartmentTotal: 15 - Office of the Village Manager
PercentChange2016vs.2015Budget

135
135

1,631

1,631

18,318

22,009

40,327

866,487

106

1,279
4,113
5,393

43,767
43,054

5,370
92,191

888,381

500
500

1,800
15,000
16,800

3,647
1,250

5,370
10,267

1,030,448

1,000
10,000
11,000

1,250
5,370
6,620

972,124

500
500
0.00%

1,800
40,000
41,800

148.81%

1,250
5,370
6,620
-35.52%

695,127
-32.54%



Finance Department

The Finance Department is established to provide the Village with a wide range of
financial, analytical, and administrative support

The Finance Department is committed to
serving the needs of customers by providing
excellent customer service through sound
financial management and professionalism.
The department functions in a broad staff
supportenvironment, assisting departments at
different levels.

Various programs have been established to
accountforallVillage financial transactions.
The procedures arearticulated in the Village’s
Investment Policy and Procedures. The
adopted Purchasing Policy is affirmed as part of
the Village’s annual audit process as well as the
preparation of the Comprehensive Annual
Financial Report.

Finance Functions

1. Payrolland humanresourcesupport
(including health insurance
administration)

2. Financial administration, planning,
analysisand budgeting

3. General servicesandlicense

administration

Utility billing

Debt collection coordination

Bookkeeping, accountingandauditing

Electronic payment management

Statutory administrative services

Centralized purchasing

Comprehensive Annual Financial Report
Each summer, the Finance Department publishes a report
outlining revenues and expenditures from the previous
fiscal year. Thisreportincludes information aboutthe
Village’s financialconditionandfiscal activities.

The reportis presented inaccordance with the generally
accepted accounting principles (GAAP) outlined by the
Government Finance Officers Association.

©oNoU A

Budget

Each winter, the Village Board of Trustees approves the
budget document for the following year. The documentis
compiled by the Finance Department with input fromall
levels of governmentinBuffalo Grove.

50 Raupp Boulevard, Buffalo Grove, IL 60089 | www.vbg.org | (847) 459-2500
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Department Structure

Village Manager

Director of
Finance/Treasurer

Purchasing
Manager

Deputy
Finance Director

Customer

Utility Billing Accountant Service Clerk

Acccounts
Payable

Payroll
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2016 Staffing Summary

For 2016, the personnel counts reflect the strategic move to a combined customer service counter for Community
Development and Finance. To improve customer service, a dedicated customer service representative will be hired
and will work exclusively at the front counter. Employees designated as FT .5 are shared between departments.

Finance & General Services FY 2014 FY 2015 FY 2016
FT PT FT PT FT PT
Accountant 1 0 1 0 1 0
Deputy Clerk 0 0 0 0 .5 0
Deputy Finance Director 1 0 1 0 1 0
Cashier 0 0 0 0 .5 0
Clerk Il 2 0 2 0 2 0
Clerk 1l 2 0 1 0 1 0
Director of Finance/Treasurer 1 0 1 0 1 0
Payroll Clerk Il 1 0 1 0 1 0
Purchasing Manager 1 0 1 0 1 0
Secretary 1 0 0 0 0 0
Total 10 0 8 0 9 0
Full & Part-Time Total 10 8 9
Strategic Priorities and Measures
Finance Department
Strategic Priorities Measure Averaged Q1 Q2 Q3
Baseline
Service Optimization Percent of Revenue Budget Collected 43.5 214 53.5 55.6
Service Optimization General Fund Expenditures Per Capita $455.58 | $252.91 $449.87 $663.97
Service Optimization Average Number of Bids Received 4 4 4.75 3.25
Organizational Culture No Measure ldentified N/A N/A N/A N/A
Revenue Growth No Measure Identified N/A N/A N/A N/A
Economic No Measure Identified N/A N/A N/A N/A
Development
Infrastructure Stability No Measure Identified N/A N/A N/A N/A

Village staff is in the process of implementing a performance management program. During the first year of the

program departments are establishing baseline performance. This baseline is currently determined by averaging

the past four quarters of performance data.
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2016 Budget Summary

Finance and General Services

FY 2014 FY 2015 Est. Actual FY 2016 Budget
Personal Service 637,576 658,245 737,563
Personal Benefits 266,134 291,900 345,111
Operating Expenses 196,365 216,542 238,506
Contractual Services 1,367 1,855 1,855
Other Services 49,803 40,000 35,000
Repairs and Maintenance 613 1,000 2,000
Other Expenses 28,930 33,000 33,000
Capital Outlay 8,660 8,660 8,660
Total 1,189,447 1,251,202 1,401,695
2016 Budget Variances
Finance and General Services
Line ltem e . Percent Dollar Amount e .
Number Description Change Change Description of Change
500.05 Full Time 10.69% 69,918 Additional employee
budgeted
. Reduction due't
500.35 Overtime (35.71%) (2,500) eduction due to new
employee
500.40 Longevity 45.45% 1,000 Employee milestones
505.05 Group & Medical Life 24.34% 37,000 Additional employee
budgeted
505.10 Professional Training 50.00% 2,500 Additional staff training
505.15 Dues & Memberships 12.55% 155 Additional membership
Employer's Contribution - 0 Additional employee
505.80 IMRE 10.09% 8,846 budgeted
510.04 Travel 66.67% 1,000 Additional staff training
510.08 Reception &Fommumty (33.33%) (200) Reduced based on historical
Affairs usage
510.10 Maintenance Contracts (77.27%) (34,000) Lease moved to IT fund
510.16 Printing (37.50%) (3,000) New contract
510.21 ITInternal Svc Contribution 32.35% 13,536 Recalibrated cost basis
545.01 tisneles Gt e New 1,165 Recalibrated cost basis
Internal Svc
580.05 All Other Expenses 420.00% 10,500 Credit card fees
580.10 Consultant Fees (20.00%) (5,000) Reduction based on usage
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Finance Department

EFY 2014 @FY2015Est. Actual & FY 2016 Budget
1,401,695

1,251,202
1,189,447

Total

111




Description

Fund: 100 - General

Expenditure
Department:

10-Salaries
500.10
500.25
500.35
500.40

10 -Salaries

30-Finance

PartTime
Elected Officials
Overtime

Longevity

PercentChange 2016vs. 2015Budget

15 - Taxes and Benefits

505.05
505.10
505.15
505.45
505.50
505.75
505.80

505.85

Group & Medical Life
Professional Training

Dues & Memberships

ICMA Deferred Compensation
Employee Recognition
Employer's Contribution- FICA

Employer's Contribution- IMRF

Employer's Contribution
Medicare

15 - Taxes and Benefits

PercentChange2016vs.2015Budget

25 -Operating Expenses

510.02
510.03
510.04
510.06
510.08
510.10
510.12
510.14
510.16
510.21

Telephone

Postage

Travel

Per Diem Allowance

Reception & Community Affairs
Maintenance Contracts
Equipment Rental
Subscriptions & Publications
Printing

IT Internal Svc Contribution

2013
Actual

36,368
6,000
8,444
4,800

700,860

153,889
2,209
1,035

157,133

20,896
74,485
1,737
247
678
43,311
3,267
337
10,255
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2014
Actual

579
6,000
8,386
4,200

637,576

127,891
2,498
1,880

37,406
87,232

9,226

266,134

7,743
62,078
2,805
148
681
60,814
3,267
55
14,906

2015
Budget

6,000
7,000
2,200
669,145

152,000
5,000
1,235

38,229
87,629

9,483

293,576

10,000
70,000
1,500
500
600
44,000
3,647
150
8,000
41,843

2015 Est
Actual

6,000
2,700
3,200
658,245

152,000
4,500
1,570

37,847
86,611

9,372

291,900

10,000
70,000
1,500
100
350
10,000
3,468

10,000
35,243

2016
Budget

6,000
4,500
3,200
737,563
10.22%

189,000
7,500
1,390

40,660
96,475

10,086

345,111
17.55%

10,000
70,000
2,500
500
400
10,000
3,468
150
5,000
55,379



2013 2014 2015 2015 Est 2016

Description Actual Actual Budget Actual Budget
510.28 AuditFees 40,400 36,225 42,400 46,000 42,400
510.40 Supplies- Office 5,303 7,642 7,500 7,500 7,500
53501 E\al:::llltles Building Mnt Internal i i 27.727 22381 30,044
54501 Zj?ldes Central Garage Internal i i i i 1165
25 - Operating Expenses 200,916 196,365 257,867 216,542 238,506
PercentChange2016vs. 2015 Budget -7.51%
30 - ContractualServices
515.05 IRMAPremium - 1,367 1,367 1,367 1,367
515.10 UnemploymentInsurance 960 - - - -
51515 ICIZI\:QDeductlble-Workers i i 293 593 293
51520 ICF:)MADeductlbIe- Non Wrker's i ) 195 195 195
30 - ContractualServices 960 1,367 1,855 1,855 1,855
PercentChange2016vs. 2015 Budget 0.00%
35 -Other Services
525 Commission & Committees - - - - -
525.10 BuffaloGrove Days 32,264 49,803 32,000 40,000 35,000
35 - Other Services 32,264 49,803 32,000 40,000 35,000
PercentChange2016vs. 2015 Budget 9.38%
40 - Repairs and Maintenance
545.05 Gasoline - - - - -
545.10 Diesel Fuel - - - - -
545.15 AutomotiveParts - - - - -
545.20 Garagelabor - - - - -
545.25  Lubricants - - - - -
545.30 GarageOverhead - - - - -
545.35 BodyWork - - - - -
545.40 Contractual Auto Services - - - - -
550 Other - - - - -
550.05 Other Department Equipment 242 613 2,000 1,000 2,000
40 - Repairs and Maintenance 242 613 2,000 1,000 2,000

PercentChange2016vs.2015Budget 0.00%
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Description

50 - Other Expenses
580 All Other Expense
580.05 All Other Expenses
580.10 ConsultantFees
50 - Other Expenses
PercentChange 2016vs. 2015 Budget

55 - Capital Outlay

555.10 OfficeandOther Equipment
555.40 Reservefor Technology
555.50 Reservefor Buildings

55 - Capital Outlay
PercentChange2016vs.2015Budget

Department Total:30- Finance
PercentChange 2016vs. 2015Budget

2013
Actual

2,030
26,085
28,114

406

406

1,120,895

114

2014
Actual

3,486
25,444
28,930

1,500
7,160
8,660

1,189,447

2015
Budget

2,500
25,000
27,500

1,500
7,160
8,660

1,292,603

2015 Est
Actual

13,000
20,000
33,000

1,500
7,160
8,660

1,251,202

2016
Budget

13,000
20,000
33,000
20.00%

1,500
7,160
8,660
0.00%

1,401,695
8.44%



Human Resources Department

The Department of Human Resources is responsible for a variety of elements
related to staffing, retention, and training of Village of Buffalo Grove employees

The Human Resources Division is structured to
provide supportto all Village departments, including
butnot limited to recruitment, selection, training,
promotion and retention of quality employees;
compensationandbenefit programadministration;
employeeand laborrelations; collective bargaining
negotiation and management of current labor
agreement(s); administration of the pay for
performance system; policy administration and
interpretation, assisting employees and
management staff with day-to-dayhuman resources
issues; employee recognition programs; staff liaison
to the Board of Fire and Police Commissioners;
appointed member of the Fire Pension Board and
delegate to both the Intergovernmental Personnel

Benefits Cooperative  (IPBC) and the
Intergovernmental Risk Management Agency
(IRMA).

Additionally, payroll support is provided to the
Finance Department by Human Resources. This
includes, butis not limited to, bi-weekly reporting to
the International City/County Management
Association Retirement Corporation (ICMA/RC) 457
Deferred Compensation Plan, Payrolldeduction Roth
IRA, and VantageCare Retiree Health Savings (RHS)
Plan.

The Board of Police and Fire

Commissioners

The Village’s HumanResources Departmentis
joined by the Board of PoliceandFire
Commissionersin hiring for Buffalo Grove public
safety positions. The Board meets onceeach
month and has five members. Other
responsibilities of the Board of Policeand Fire
Commissionersinclude:

e Testingand hiring of Police Officers and
Firefighter / Paramedics

o Testingand promotion of Police
Lieutenants, Police Sergeants, and Fire

listenantc

50 Raupp Boulevard, Buffalo Grove, IL 60089 | www.vbg.org | (847) 459-2549

115


http://www.vbg.org/

Department Structure

Village Manager

Human Resources

Employee Benefits Labor/Employee
and Compensation Relations

Risk Management
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2016 Staffing Summary

There are no staffing changes for 2016.

Human Resources FY 2014 FY 2015 FY 2016
FT PT FT PT FT PT
Director of Human Resources 1 0 1 0 1 0
Management Analyst 0 0 1 0 1 0
Secretary 0 1 0 0 0 0
Total 1 1 2 0 2 0
Full & Part-Time Total 2 2
Strategic Priorities and Measures
Human Resources
Strategic Priorities Measure Avera.ged Q1 Q2 Q3
Baseline
Service Optimization No Measure Identified N/A N/A N/A
Organizational Culture Total Number of Active Employees 256 238 250 281
Revenue Growth No Measure Identified N/A N/A N/A N/A
Economic No Measure Identified N/A N/A N/A N/A
Development
Infrastructure Stability No Measure Identified N/A N/A N/A N/A

Villagestaffisinthe process of implementinga performance management program. Duringthefirstyear of the
program departments are establishing baseline performance. This baselineis currently determined by averaging
the pastfour quarters of performance data.

Budget Summary
Human Resources
FY 2014 FY 2015 Est. Actual FY 2016 Budget

Personal Service 131,393 310,730 326,226
Personal Benefits 113,848 170,676 182,386
Operating Expenses 24,420 27,500 51,007
Contractual Services 48,975 41,863 76,725
Other Services 30,167 20,000 30,000
Other Expenses 30,958 1,000 1,500
Capital Outlay 16,759 12,061 12,745
Total 396,519 583,830 680,589
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Budget Variances
Human Resources

Line Item Description Percent Dollar Amount Description of Change
Number P Change Change P &
505.05 Group & Medical Life 10.53% 4,000 Health insurance premium increase
505.10 Professional Training 16.00% 1,600 HR Certification Course
505.40 _ Tuition 233.33% 35,000 Expanded employee
Reimbursement reimbursement program
505.50 Employee Recognition 23.08% 1,500 Expand program
510.06 Per Diem Allowance (20.00%) (100) Reduction in travel days
510.10 Maintenance New 8,500 NeoGov and Applicant tracking
Contracts
IT Internal Svc . .
510.21 . 37.95% 3,970 Recalibrated cost basis
Contribution
. Less recruitment anticipated in
510.22 Recruitment Charges (28.57%) (4,000) 2016
515.05 IRMA Premium 227.38% 980 Increase based on historical use
520.40 Special Counsel (16.67%) (15,000) Less labor negotiation hours in 2016
555.10 Office énd Other (36.76%) (6,800) Implementation costs no longer
Equipment needed

396,519

HFY 2014 ®FY 2015 Est. Actual

583,830

Human Resources

Tota

i FY 2016 Budget

680,589
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Description

Fund: 100 - General
Expenditure
Department: 35-Human Resources

10-Salaries
500.05 Full Time

500.10 PartTime
500.40 Longevity

10-Salaries
PercentChange2016vs.2015Budget

15 - Taxes and Benefits
505.05 Group & Medical Life
505.10 Professional Training
505.15 Dues & Memberships
505.40  Tuition Reimbursement
505.45 ICMA Deferred Compensation
505.50 Employee Recognition
505.75 Employer's Contribution- FICA

505.80 Employer's Contribution- IMRF

505.85 Employer's Contribution
Medicare
15 - Taxes and Benefits

PercentChange2016vs.2015Budget

25 - Operating Expenses
510.02 Telephone

510.04  Travel

510.06 Per Diem Allowance

510.10 Maintenance Contracts

510.14  Subscriptions & Publications

510.21 ITInternal Svc Contribution

510.22 Recruitment Charges

510.24 CDLTesting

510.40  Supplies- Office

535.01 Building Mnt Internal Svc

545.01 Central Garage Internal Svc
25 - Operating Expenses

PercentChange2016vs.2015Budget

30 - ContractualServices
515.05 IRMAPremium
515.10 Unemployment Insurance
515.15 IRMA Deductible- Worker's
Comp

2013
Actual

129,770

600
130,370

28,506
1,768
749
13,967

5,183

50,172

1,061
1,138
450

1,731

40,214
2,554
570

47,718

426,658
160

119

2014
Actual

130,593

800
131,393

63,612
2,804
1,134
8,041

7,129
7,566
21,667

1,893
113,848

1,680
200
1,040
16,538

2,409
38

24,420

1,512
160

2015
Budget

309,930
800
310,730

38,000
10,000

1,600
15,000

6,500
18,551
41,531

4,494
135,676

1,000
2,100
500

3,000
10,461
14,000

2,000

1,000

6,932

40,993

431
160

92

2015 Est
Actual

309,930
800
310,730

38,000
10,000

1,600
50,000

6,500
18,551
41,531

4,494
170,676

1,000
1,600
400

3,000
8,811
5,200
1,400

500
5,589

27,500

1,411
160

92

2016
Budget

325,426
800
326,226
4.99%

42,000
11,600

1,600
50,000

8,000
19,208
45,248

4,730

182,386
34.43%

1,000
2,000
400
8,500
3,000
14,431
10,000
2,000
1,000
7,511
1,165
51,007
24.43%

1,411
160
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2013

Description Actual
515.20 IRMA Deductible- Non Wrker's i
Co
520 Legal Services -
520.40  Special Counsel 66,337
30 - ContractualServices 493,156
PercentChange2016vs.2015Budget
35 - Other Services
525.15 Fireand Police Commission 1,302
35 -Other Services 1,302
PercentChange2016vs.2015Budget
50 - Other Expenses
580.05 All Other Expenses 1,997
580.65 IRMA Deductible-Worker's 127,395
Comp
580.66 IRMA Deductible-Non Wrkr's 104,952
Cmp
50 - Other Expenses 234,345

PercentChange2016vs.2015Budget

55 - Capital Outlay
555.10 Officeand Other Equipment 92

555.40 Reservefor Technology -

555.50 Reservefor Buildings -
55 - Capital Outlay 92

PercentChange2016vs.2015Budget

Department Total:35- Human Resources 957,154
PercentChange2016vs.2015Budget

120

2014
Actual

47,303
48,975

30,167
30,167

536

22,138

8,284
30,958

15,714
150
895

16,759

396,519

2015
Budget

62

90,000
90,745

30,000
30,000

1,500

1,500

18,500
150
895

19,545

629,189

2015 Est
Actual

7,200

33,000
41,863

20,000
20,000

1,000

1,000

11,016
150
895

12,061

583,830

2016
Budget

62

75,000
76,725
-15.45%

30,000
30,000
0.00%

1,500

1,500
0.00%

11,700
150

895
12,745
-34.79%

680,589
8.17%



Budget Summary
Legal

FY 2014 Actual FY 2015 Est. Actual FY 2016 Budget

Operating Expenses - 659 -
Contractual Services 325,929 292,500 299,050
Total 325,929 293,159 299,050
Budget Variances
Legal
Line tem Number Description Percent Change | Dollar Amount Change Description of Change

510.21 IT Internal Svc (100.00%) (782) Recalibrated cost basis

520.25 Legal Notices 19.05% 1,600 Administrative Adjudication

520.30 Litigation Reserve 185.71% 7,800 Administrative Adjudication

Legal
EFY 2014 Actual @ FY 2015 Est. Actual  EIFY 2016 Budget
325,929

293,159

Total

299,050
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2014 2015
Actual Budget

Description

Fund: 100 - General

Expenditures

Department: 20 -Legal

25 - Operating Expenses
510.21 ITInternalSvc - - 782 659 -
535.01 Facilities Building Mint Internal Svc - - - - -
545.01 Vehicles Central Garage Internal Svc - - - - -

25 - Operating Expenses - - 782 659 -
Percent Change2016vs. 2015 Budget -100.00%

30 - ContractualServices

520.05 Retainer Fee 50,000 50,000 50,000 50,000 50,000
520.10 Prosecutor Fee 73,345 69,260 68,000 68,000 68,000
520.15 Attorney's Fees 153,468 190,472 152,000 152,000 152,000
520.20 Recording Fees 450 333 200 - 200
520.25 Legal Notices 8,520 8,392 8,400 10,000 10,000
520.30 LitigationReserve 15,962 6,580 4,200 12,000 12,000
520.35 Messenger Fees - - 350 - 350
520.40 Special Counsel - - 1,000 - 1,000
520.45 Legal Reimburseables 79 891 5,500 500 5,500
30 - ContractualServices 301,824 325,929 289,650 292,500 299,050
Percent Change2016vs. 2015 Budget 3.25%
Department Total:20- Legal 301,824 325,929 290,432 293,159 299,050

PercentChange2016vs.2015Budget 2.97%
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Fire Department/Emergency Management Agency

The Buffalo Grove Fire Department is a full service fire department providing the
community with Suppression, Emergency Medical Services, Technical Rescue, and
Emergency Management Agency support

The Buffalo Grove Fire Department’s Mission is to
“Provide professional services with Commitment,
Loyalty, Integrity, and Pride.” The Vision of this
organization is to meet the mission of the
organizationthrough “Service, Adaptability, Fairness,
Empowerment, and Respect.”

The Departmentoperates 24 hoursa day 365 days a
year. There are a total of 57 full time sworn
members, 2 full time civilianand 2 part time members
operating out of three strategically located fire
stations, one with administrative offices. The fire
department provides a wide variety of services
including fire suppression, Emergency Medical
Services (EMS), technical rescue services including
aboveand belowgraderescueandhigh anglerescue,
underwater rescue andrecovery, hazardous materials
response and Emergency Management Agency
functions. The departmentalso investigates all fires
in the Village. In 2014, The Fire Department
responded to over 5,000 calls for service of which
3,056 were EMS and 2,060 were fire and rescue
related. This equates to 59.7 percent EMS / 40.3
percentfiresplit. These percentages have remained
constant over the last ten years.

The Department continues its focus on public
education, conducting an openhouse, participatingin
BuffaloGrove Days and other Village wide events. In
additionto theselarge programs the members of the
Buffalo Grove Fire Department conducted school
drillsand attended many block parties and special
events throughout the year.

The coordination of the many Emergency
Management Agency functions including Mobile
Command CERT are now theresponsibility of the Fire
Department.

1051 Highland Grove Drive, Buffalo Grove, IL 60089 | www.vbg.org | (847) 537-0995
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Department Structure

Village
Manager

Fire Chief

Deputy Fire
Chief
Admin/Ops

Emergency

Management
Agency

Administrative
Assistant

Battalion
Chief Black
Shift

Battalion

Fire Inspector Chief
EMS/Safety

Battalion
Chief Red
Shift

Battalion
Chief Gold
Shift

Three
Lieutenants

Three
Lieutenants

Three
Lieutenants

14 FF/PM

14 FF/PM

14 FF/PM
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2016 Staffing Summary

One part time position was eliminated through attrition

Fire Services FY 2014 FY 2015 FY 2016
FT PT FT PT FT PT

Battalion Chief 4 0 4 0 4 0
Deputy Fire Chief 1 0 1 0 1 0
Deputy Fire Marshall 0 0 0 0 0 0
EMA Coordinator 0 1 0 1 0 1
Fire Chief 1 0 1 0 1 0
Fire Inspector* 1 0 1 0 1 0
Fire Inspector/Public Education Officer 0 1 0 1 0 1
Fire Lieutenant 9 0 9 0 9 0
Firefighter/Paramedic 42 0 42 0 42 0
Administrative Assistant 0 1 1 0 1 0

Total 58 3 59 2 59 2

Full & Part-Time Total 61 61 61
Strategic Priorities and Measures
Fire/EMA Department
Strategic Priorities Measure '::i;?iie ed Q1 Q2 Q3

Service Optimization

Incident Loss

Service Optimization

First Unit Arrival Response Time

Service Optimization

Overtime Costs

The department’s performance management
software vendor went out of business during
Q2. Therefore, there is no consistent data at

this time
Organizational Culture No Measure Identified N/A N/A N/A N/A
Revenue Growth No Measure Identified N/A N/A N/A N/A
Economic No Measure Identified N/A N/A N/A N/A
Development
Infrastructure Stability No Measure Identified N/A N/A N/A N/A

Village staffisinthe process of implementinga performance management program. Duringthefirstyear of the

program departments are establishing baseline performance. This baselineis currently determined by averaging
the pastfour quarters of performance data.
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Budget Summary

Fire Services

FY 2014 Actual FY 2015 Est Actual FY 2016 Budget
Personal Services 6,411,242 6,126,884 6,355,466
Personal Benefits 3,643,040 3,462,568 3,673,466
Operating Expenses 393,073 1,235,039 1,488,196
Contractual Services 214,556 277,785 277,786
Repairs and Maintenance 66,888 17,000 52,200
Capital Equipment 207,795 215,740 215,295
Commodities 25,110 25,400 32,525
All Other Expenses (1,663) 49,400 57,765
Total 10,960,042 11,409,816 12,153,814

*Additionally, three full-time BuildingInspectors serve as part-time fire inspectors.
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Budget Variance
Fire Services

Line item Percent Dollar
Account Description Amount Description of Change
Number Change
Change
500.10 Part Time (27.01%) | (20,489) Reduction of one part time
employee
500.35 Overtime 16.50% 85,000 Increase based on historical Usage
505.05 Group & Medical Life 14.40% 156,000 Increasein health care premium
505.10 Professional Training 59.83% 15,400 | Additionaltrainingand nutritionist
505.20 Clothing Allowance 17.74% 4,700 Replacement Uniforms
505.35 Safety Equipment 56.21% 18,000 Replace all turnout gear
, N Results from additional overtime
505.75 Employer's Contribution - FICA 22.47% 2,312 and COLA budgeted
505.80 | Employer's Contribution-IMRF | 29.48% | 5,629 Res“'tsaf;g"ggf:m';'t;"e"' me
505.85 Employer's ContributionMedicare | 19.97% 15,340 Results from additional overtime
! and COLA budgeted
510.04 Travel 27.03% 1,000 Increasein training budget
510.06 Per Diem Allowance 52.63% 1,000 Increasein training budget
) Shared cost of Northwest central
510.10 Maintenance Contracts 27.78% 20,000 .
dispatch
510.21 IT Internal Svc Contribution 19.41% 57,321 Change due to actual experience
510.40 Supplies - Office (36.59%) (3,000) Reduction based on historical usage
510.55 Operating Equip - Department (18.25%) | (20,300) | Reduction based on historical usage
510.59 SCBA Equipment NEW 25,336 SCBA Equipment
535.01 Building Mnt Internal Svc (10.23%) | (29,823) | Change dueto actual experience
545.01 Central Garage Internal Svc (20.57%) | (114,992) | Change due to actual experience
515.15 IRMA Deductible- Worker's Comp | (24.17%) (11,154) | Reduction based on historical usage
515.20 IRMA Deductible- Non Wrker'sCo | (51.25%) | (15,769) | Reduction based on historical usage
535.20 Buildings & Facilities New 35,000 Rehab funds for fire stations
550.05 Other Department Equipment | (22.52%) | (5,000) Reduction for new equipment
purchased
53050 Small Equipment Tools & 14.12% 4,025 Additional items requi.red for Fire
Hardware Department projects
580.11 Contractual Services 15.15% 3,601 Return to work evaluations
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10,960,042

Fire Department/EMA

11,409,816

12,153,814

@FY 2014 Actual  ®@FY 2015 Est Actual i FY 2016 Budget
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Description

Fund: 100 -General Fund

Expenditures
Department:
10 -Salaries

500.05
500.10
500.20
500.30
500.35
500.40

10 - Salaries

40 -Fire

Full Time
PartTime
Sworn
Special Duty
Overtime
Longevity

PercentChange2016vs. 2015

Budget

15 - Taxes and Benefits

505.05
505.10
505.15
505.20

505.35
505.45

505.50
505.61

505.75

505.80

505.85

Group & Medical Life
Professional Training
Dues & Memberships
Clothing Allowance
Safety Equipment

ICMA Deferred
Compensation
Employee Recognition
PensionPayment-Fire
Employer's Contribution -
FICA

Employer's Contribution -
IMRF

Employer's Contribution
Medicare

15 - Taxes and Benefits
PercentChange2016vs. 2015

Budget

25 -Operating Expenses

510.02

510.04
510.06

510.08

510.10
510.12

510.14

510.16
510.21

Telephone

Travel

Per Diem Allowance
Reception & Community
Affairs

Maintenance Contracts
EquipmentRental
Subscriptions &
Publications

Printing

ITInternal Svc

2013
Actual

261,053
22,951
5,304,995
(2,216)
516,952
39,800

6,143,535

1,214,148
10,774
9,119
18,358
13,118

1,265,517

27,517
918
149

27
84,397

4,557
1,047

129

2014
Actual

321,028
40,900
5,295,789
(11,106)
729,431
35,200

6,411,242

1,167,221
27,453
7,253
23,000
18,593

2,264,767
22,310

20,934

91,509
3,643,040

33,148

2,529
557

65
87,952

1,351
1,073

2015
Budget

142,484
75,861
5,398,685

515,000
38,000

6,170,030

1,083,000
23,400
11,740
26,500
32,020

2,174,632
10,289

19,093

76,811
3,457,485

25,100
3,700
1,900

100
72,000

6,150

1,500
295,260

2015 Est
Actual

142,484
55,400
5,241,000

650,000
38,000

6,126,884

1,083,000
18,500
9,100
25,100
32,000

2,174,632
12,297

19,093

88,846
3,462,568

19,000
3,700
1,900

100
70,000

4,300

1,500
248,687

2016
Budget

147,865
55,372
5,513,944

600,000
38,000

6,355,181
3.00%

1,239,000
37,400
11,740
31,200
50,020

2,174,632
12,601

24,722

92,151
3,673,466
6.25%

25,100
4,700
2,900

100
92,000

6,150

1,500
352,581



Description

Contribution
510.40 Supplies- Office
510.50 Supplies-All Other
Operating Equip-
Department
510.59 SCBAEquipment
Northwest Central
Dispatch
535.01 Building MntInternal Svc

Central Garage Internal
Svc

510.55

510.65

545.01

25 - Operating Expenses
PercentChange2016vs. 2015
Budget

30 - ContractualServices
515.05 IRMAPremium
515.10 Unemployment Insurance
IRMA Deductible-
Worker's Comp
IRMA Deductible-Non
Wrker's Co
30 - ContractualServices
PercentChange2016vs. 2015
Budget

515.15

515.20

40 - Repairs and Maintenance
535.20  Buildings & Facilities
545 Vehicles

545.05 Gasoline

545.10 Diesel Fuel

545.15  AutomotiveParts
54520 Garagelabor

545.25  Lubricants

545.30 GarageOverhead

545.35 BodyWork

545.40 Contractual Auto Services

550 Othgr Department
Equipment

550.05 Othgr Department
Equipment

40 - Repairs and Maintenance

PercentChange2016vs.2015
Budget

2013
Actual

4,727
8,669

100,337

155,556

387,900

12,400

12,400

16,334

154

155

2,896
4,903

13,898
38,341

130

2014
Actual

5,903
16,414

95,823

148,257

393,073

215,386
12,400

(19,591)

6,361

214,556

5,266

15,929
66,888

2015
Budget

8,200
16,000

111,250

160,000
291,475

559,019

1,551,654

215,386
12,400

46,154

30,769
304,709

22,200
22,200

2015 Est
Actual

5,900
14,000

100,000

160,000
244,877

361,075

1,235,039

215,386
12,399

35,000

15,000

277,785

17,000
17,000

2016
Budget

5,200
16,000

90,950
25,336

261,652
444,027
1,488,196
-4.09%

215,386
12,400

35,000

15,000
277,786
-8.84%

35,000

17,200
52,200
135.14%



Description

45 - Commodities

Small EquipmentTools &
Hardware

45 - Commodities

PercentChange2016vs.2015
Budget

530.50

50 - Other Expenses
580.05 All Other Expenses

580.10 ConsultantFees
580.11 Contractual Services
580.20 CAFT Site
580.21 NWCH AdministrationFee
IRMADeductible-
>80.65 Worker's Comp
50 - Other Expenses

PercentChange2016vs.2015
Budget

55 - Capital Outlay

Officeand Other

Equipment

Reservefor Capital

Replacement
555.40 Reservefor Technology
555.50 Reservefor Buildings
560 Capital Projects
560.10 LandImprovements
560.30 Buildings & Structures

55 - Capital Outlay
PercentChange2016vs. 2015
Budget

555.10

555.30

DepartmentTotal:40-Fire
PercentChange 2016vs. 2015
Budget

2013
Actual

8,150
8,150

(3,170)

4,912
(3,318)
15,816

14,240

17,980

106,604
19,565

144,149

8,014,232

131

2014
Actual

25,110
25,110

(22,035)

8,154
(5,790)
18,009

(1,663)

135,000

18,200
54,595

207,795

10,960,042

2015
Budget

28,500
28,500

6,500

23,764
5,000
19,212

54,476

4,000

135,000

18,200
54,595

2,500
1,000
215,295

11,804,349

2015 Est
Actual

25,400
25,400

6,400

20,000
5,000
18,000

49,400

2,000

137,446

18,200
54,594

2,500
1,000
215,740

11,409,816

2016
Budget

32,525
32,525
14.12%

6,500

27,365
5,000
18,900

57,765
6.04%

4,000

135,000

18,200
54,595

2,500
1,000
215,295

0.00%

12,152,414
2.95%



Police Department

The Buffalo Grove Police Department exists to promote public safety; its mission

is to serve the community with pride, professionalism, and integrity.

The Buffalo Grove Police Department is currently
staffed by 64 sworn and 22 civilian personnel,
providing law enforcement services to a community
of 41,778 residents.

The police department is led by a Chief of Police and
two Deputy Chiefs and is structured into the
following sections:

Administration Division

The Administration Division is led by a Deputy Chief
and includes a Commander, Lieutenant,
Administrative Services Sergeant, Traffic Unit, Crime
Prevention Officer, School Resource Officers,
Records Section, Technical Services Administrator,
and an Evidence/Property Custodian.

Operations Division
The Operations Division is led by a Deputy Chief and
is divided into two areas; Patrol and Investigations.

The Patrol Unit has three Patrol Watches, each
supervised by one Lieutenant and two Sergeants.
This section also includes two Community Service
Officers (CSO), two full-time Front Desk Officers and
three part-time Front Desk Officers (all civilian).

The Investigations Unit is led by a Commander and
includes the Investigations & Youth Section, which is
comprised of two Adult Crimes Investigators, two
Juvenile Crimes Investigators, one Investigator
assigned to the Drug Enforcement Agency Task Force
and one Investigator assigned to the Homeland
Security Department — Immigrations and Customs
Enforcement Task Force.

46 Raupp Boulevard, Buffalo Grove, IL 60089 | www.vbg.org | (847) 459-2560
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Department Structure

Village

Manager

Chief of Police

Administration
Deputy Chief

Operations

Deputy Chief

Staff Support
Commander

Administrative
Services
Lieutenant

Day Watch

(Red Team)

Evening Watch
(White Team)

v

Night Watch

(Blue Team)

Investigations
Commander

Traffic Unit

Crime

Adminstrative
Services
Sergeant

School

. Resource
Prevention .
Officers
o
| |
Records Techrycal
Services

Evidenceand
Property

133

Directed Patrol
Unit

Criminal
Investigators

Juvenile
Operations

Task Forces




2016 Staffing Summary

In 2016, the department will reduce the number of Community Service Officers and Crossing Guards by one. The
Patrol Commander will be moved to an administrative position. The School Resource Officers will also be moved
to the Administration Division under the supervision of the Administrative Services Lieutenant. The Evidence
Custodian position will be moved from part-time to full-time to assist with Administrative Adjudication. We will
continueto evaluate calls forservice and Officer Daily Activity Reportdatain 2016 to establish properdistribution
of officer staffing on each patrol watch. Ourcurrent staffingis sufficientto properly deploy officers on eachwatch.

Police Services FY 2014 FY 2015 FY 2016
FT PT FT PT FT PT
Chief of Police 1 0 1 0 1 0
Clerk 2 1 2 1 2 1
Community Service Officer 3 0 3 0 2 0
Crossing Guard 0 9 0 9 0 8
Deputy Police Chief 1 0 2 0 2 0
Desk Officer 2 3 2 3 2 3
Evidence Custodian 0 1 0 1 1 0
Lieutenant 3 0 4 0 4 0
Patrol Officer 48 0 47 0 47 0
Police Commander 3 0 2 0 2 0
Police Sergeant 8 0 8 0 8 0
Records Supervisor 1 0 1 0 1 0
Technical Services Administrator 1 0 1 0 1 0
Administrative Assistant 1 0 1 0 1 0
Total 74 14 74 14 74 12
Full & Part-Time Total 88 88 86
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Strategic Priorities and Measures

Police Department

Strategic Priorities Measure Averaged Q1 Q2 Q3
Baseline
Service Optimization Citations and Adjudication Tickets 2,469 1,495 3,258 2,654
Service Optimization Active Case Status 87 65 90 107
Service Optimization Overtime Costs $12,271 $6,057 [ $10,652 $20,103
Organizational .
Culture No Measure |dentified N/A N/A N/A N/A
Doll llected f ight
Revenue Growth lilistise remeE Rl $26,321| $8,139 | $42226| $28,599
vehicles
E -
conomic No Measure |dentified N/A N/A N/A N/A
Development
LS No Measure Identified N/A N/A N/A N/A
Stability

Village staffisinthe process of implementinga performance management program. Duringthefirstyear of the
program departments are establishing baseline performance. This baselineis currently determined by averaging
the pastfour quarters of performance data.

2016 Budget
Police Services
FY 2014 Actual FY 2015 Est. Actuals FY 2016 Budget

Personal Services 7,296,506 7,681,586 7,783,763
Personal Benefits 3,810,336 4,057,078 4,367,378
Operating Expenses 590,757 1,456,981 1,700,305
Contractual Services 427,023 409,814 409,814
Maintenance & Repair 16,533 8,400 16,160
Capital Equipment 232,997 198,915 202,365
All Other Expenses 65,444 73,295 93,695
Total 12,439,595 13,886,069 14,573,480
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2016 Variance

Police Services
Line Percent Dollar
Item Account Description Amount Description of Change
Change
Number Change
500.10 Part Time (14.49%) (30,502) Reduction of staff
505.05 Group & Medical Life 11.25% 161,500 Health insurance Premium increase
505.10 Professional Training 18.02% 7,984 NEMRT, Relias, Ba§|c.Acaden.1yf
Staff/Command specialized training
505.15 Dues & Memberships 30.00% 750 IACP, ILACP, and Chiefs associations
505.20 Clothing Allowance (80.75%) | (26,225) Reclassed to salary
505.25 Uniform Maintenance (88.49%) (23,064) Reclassed to salary
510.06 Per Diem Allowance 16.67% 250 Additional training budgeted
510.16 Printing 19.41% 1,800 Additional citations
510.21 T Inte.rnaI.Svc 23.22% 82,932 Recalibrated cost basis
Contribution
510.30 | Safety Equipment - Patrol 65.17% 5,800 Replace equipment and AED's
510.43 | Supplies- Communications 33.33% 500 Replacement parts
510.45 Supplies - OCOP 66.67% 300 Supplies and equipment
510.46 Supplies - Training 12.35% 1,550 Ammo, AV equipment
510.47 Supplies - Crime 13.04% 600 Promotional items
Prevention
(0] ting Equip -
510.55 perating £quip (56.60%) (6,520) Reduction of taser and firearms supplies
Department
510.57 | Operating Equip - FOSG 29.61% 1,194 LEADS, APB, 3si, Kantana, and other software
510.60 | Operating Equip - OCOP 275.00% 550 Grant awards
0 ting Equip - Bik
510.63 pera ”;,gatrqo‘f'p "€ | (50.00%) | (500) Reduction of bike repairs
510.65 Northwest Central 15.69% 55,839 Increase in membership
Dispatch
510.66 NIPAS 13.35% 700 Annual Membership
545.01 | Central GaragelnternalSvc | (37.78%) | (236,767) Recalibrated cost basis
550.10 Radios 25.46% 966 Chi-comm contract
550.20 Patrol Equipment 209.52% 4,400 Breathalyzers, range repairs, and other misc
580.05 Al Other Expenses 38.85% | 2,700 Vaccinations lead and hearing tests,
background and credit checks
580.15 Committee on 18.18% | 1,000 Assessment costs
Accreditation
580.55 Records Management 145.00% 15,000 RMS and Livescan reporting
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12,439,595

EFY 2014 Actual

Police

13,886,069

 FY 2015 Est Actual

14,573,480

ki FY 2016 Budget
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Description
Fund: 100-General Fund
Expenditures
Department: 45 -Police
10-Salaries
500.05 Full Time
500.10 PartTime
500.20 Sworn
500.30 Special Duty
500.35 Overtime
500.40 Longevity
10 -Salaries

2013
Actual

656,322
243,075

5,965,994

(21,309)
260,998
49,400

7,154,479

PercentChange2016vs.2015Budget

15 - Taxes and Benefits

505.05 Group & Medical Life

505.10 Professional Training

505.15 Dues & Memberships

505.20 Clothing Allowance

505.25 Uniform Maintenance

505.30 RecruitUniforms

505.45 ICMA Deferred Compensation
505.60 PensionPayment- Police
505.75 Employer's Contribution - FICA
505.80 Employer's Contribution- IMRF
505.85 Employer's Contribution Medicare

15 - Taxes and Benefits

1,291,583
32,452
2,080
25,220
26,653
4,412

1,382,400

PercentChange2016vs.2015Budget

25 -Operating Expenses

510.02 Telephone

510.04 Travel

510.06 Per Diem Allowance
510.10 Maintenance Contracts
510.14 Subscriptions & Publications
510.16 Printing

510.21 IT Internal Svc Contribution
510.22 Recruitment Charges
510.26 Physical Fitness Equipment
510.30 Safety Equipment- Patrol
510.32 Safety Equipment- FOSG
510.33 Operating Equip- Staff
510.34 DUI Assessment Purchases
510.35 Reimburseable Expenses
510.41 Supplies - Patrol

510.42 Supplies- FOSG

510.43 Supplies - Communications
510.44 Supplies - Records

510.45 Supplies-OCOP

510.46 Supplies - Training

510.47 Supplies - Crime Prevention
510.48 Supplies - Detention
510.55 Operating Equip- Department
510.56 Operating Equip- Patrol
510.57 Operating Equip- FOSG

31,813
1,029
1,364

43,300

764
8,565
194
393
4,816
483
531
1,515
1,078
2,258
3,154
1,440
9,498
450
7,995
4,776
684

11,859
1,849
3,468
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2014
Actual

678,423
212,968
6,034,917
(4,686)
327,483
47,400
7,296,506

1,248,734
39,746
2,477
26,932
26,256
3,296
2,202,224
54,373
106,083
100,216
3,810,336

43,008
1,817
1,531

42,169

802
9,194

1,458
600
9,871
498
1,663
283

3,261
4,704
1,538
6,400
450
8,540
4,533
1,182
11,517
3,237
3,468

2015
Budget

642,875
210,546
6,477,765
300,000
50,400
7,681,586

1,435,527
44,300
2,500
32,475
26,064
3,300
2,256,676
52,660
98,592
104,984
4,057,078

36,000
2,775
1,500

43,260

950
9,275
357,159
500
5,000
8,900
500

500

3,275
4,700
1,500
9,000
450
12,550
4,600
1,300
11,520
2,800
4,033

2015 Est
Actual

642,875
210,546
6,477,765
300,000
50,400
7,681,586

1,435,527
44,300
2,500
32,475
26,064
3,300
2,256,676
52,660
98,592
104,984
4,057,078

35,000
2,500
1,500

43,260

900
9,275
300,822
500
5,000
8,900
500

500

3,275
4,700
1,500
9,000
450
12,550
4,600
1,300
11,520
2,800
4,033

2016
Budget

675,133
180,044
6,577,986
300,000
50,600
7,783,763
1.33%

1,597,027
52,284
3,250
6,250
3,000
3,500
2,440,239
52,726
102,817
106,285
4,367,378
7.65%

37,150
2,775
1,750

41,148

950
11,075
440,091
500
5,000
14,700
500

500

3,275
4,950
2,000
8,500

750

14,100
5,200
1,200
5,000
2,300
5,227



510.58
510.60
510.61
510.62
510.63
510.64
510.65
510.66
510.67
510.68
510.69
535.01
545.01

25 - Operating Expenses

2013
Actual
Operating Equip- Communications 511
Operating Equip- OCOP 86
Operating Equip- Training -
Operating Equip- Detention

Description

1,125

Operating Equip- Bike Patrol
Operating Equipment - Records 1,094
Northwest Central Dispatch 350,793
NIPAS 4,845
Northern ILPoliceCrimelLab 58,334
Animal Control 4,235
PrisonerCare 517
Building MntInternal Svc -
Central Garage Internal Svc -
564,816

PercentChange2016vs.2015Budget

30 - ContractualServices

515.05
515.10
515.15
515.20
520.05

30 - Contractual Services

IRMAPremium -
UnemploymentInsurance 15,400
IRMA Deductible - Worker's Comp -
IRMA Deductible-Non Wrker's Co -
Legal Services Retainer Fee -

15,400

PercentChange2016vs.2015Budget

40 - Repairsand Maintenance

545.05
545.10
545.15
545.20
545.25
545.30
545.35
545.40
550.10
550.15
550.20
550.25
550.30

40 - Repairs and Maintenance

Gasoline -
Diesel Fuel -
Automotive Parts -
Garagelabor -
Lubricants -
Garage Overhead -
Body Work -
Contractual Auto Services -
Radios 2,711
Mobile Data Terminals 2,386
Patrol Equipment 4,125
F.0.S.G. Equipment 679
Staff Equipment 2,750

12,652

PercentChange2016vs.2015Budget

50 - Other Expenses

580.05
580.10
580.11
580.15
580.25
580.30
580.55
580.57
580.58
580.65

All Other Expenses 5,917
Consultant Fees -
Contractual Services 40,000
Committee on Accreditation 5,347
OMNI Youth Services 2,815
Overweight Truck Enforcement 1,748
Records Management 10,345
Police Grant Charges 5,210

I1. Criminal Justice Info. Auth. -
IRMA Deductible - Worker's Comp -
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2014

Actual
622
165
1,060
1,300
685
354,045
5,181
60,701
4,351
923

590,757

291,063
15,000
84,539
36,421

427,023

3,366
2,480
5,050
608
2,750
16,533

6,264

40,000
5,096

1,732
10,345
2,008

2015
Budget

750
200
700
150
1,000
1,072
355,869
5,245
63,075
4,350
1,300
195,145
626,680
1,777,583

291,063
14,800
62,371
41,580

409,814

6,950

40,000
5,500

2,200
10,345
10,000

2015 Est
Actual

750
200
700
100
600
1,072
355,869
5,100
61,000
4,000
1,000
157,498
404,707
1,456,981

291,063
14,800
62,371
41,580

409,814

6,950

40,000
5,500

1,500
10,345
9,000

2016
Budget

750
750
700
150
500
1,072
411,708
5,945
62,575
4,350
1,300
211,451
389,913
1,700,305
-4.35%

291,063
14,800
62,371
41,580

409,814

0.00%

9,650

40,000
6,500

2,200
25,345
10,000



2013 2014 2015 2015 Est 2016

2R Actual Actual Budget Actual Budget

50 - Other Expenses 71,382 65,444 74,995 73,295 93,695
Percent Change2016vs. 2015 Budget 24.93%

55 - Capital Outlay
555.10 Officeand Other Equipment 17,641 5,749 23,450 20,000 23,450
555.20 Automobiles & Trucks 14 - - - -
555.30 Reserve for Capital Replacement 52,950 125,000 100,000 100,000 100,000
555.40 Reserve for Technology - 33,333 10,000 10,000 10,000
555.50 Reserve for Buildings - 68,915 68,915 68,915 68,915
55 - Capital Outlay 70,605 232,997 202,365 198,915 202,365
PercentChange2016vs.2015Budget 0.00%
DepartmentTotal:45-Police 9,271,734 12,439,595 14,214,215 13,886,069 14,573,480

Percent Change2016vs. 2015 Budget 2.53%
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Community Development Department

The Community Development Department is responsiblefor administeringtheVillage’s building, zoning, and
development codes to ensure orderly development, redevelopment, and property maintenance within the

Village of Buffalo Grove. The department reviews plans,
issues permits, and performs the necessary inspections to
ensure adherence to proper construction and design codes.
The department is further responsible for health, housing,
and property maintenance inspections to protect the health
and well-being of Buffalo Grove’s residents. The Village of
Buffalo Grove Community Development Department consists

of three divisions:

e Building & Zoning
e Environmental Health
e Planning & Economic Development

Building & Zoning

The Buildingand Zoning Division provides for the
administration and inspection of all new
residential, commercial, and industrial
construction, existing structures, and all
businesses pursuantto Village ordinances, codes,
and applicable State Statutes. Appropriate
regulations and inspections of new and existing
buildings are necessary in order to protect the
public health, safety, and general welfare as
regulated by code and statute. Building Codes are
adopted and amended through the Buffalo Grove
Municipal Code.

Environmental Health

The Environmental Health division is responsible
for promoting public health and safety to prevent
environmental health hazards that can lead to
illnessinthecommunity. Responsibilities include
food establishment inspections, temporary food
event permitting, food establishmentplan review,
food handling complaint investigation, mobile
vending licensing, inspecting day care
centers/homes.

Planning & Economic Development

The Planning & Economic Development Division is
charged with reviewing new development and
redevelopment proposals, implementing
economic development strategies,administrating
the comprehensive plan, and preparing long-
range plans. The Planning & Economic
Development Divisionisresponsible for oversight
of the Village’s Planning & Zoning Commission.

Projects Requiring Permits
eHome/Building Addition

*Air Conditioning (new or replacement)
*Building Demolition

eDeck

eDriveway and/orapron

*New Building

eElectrical Work, including low voltage
eInterior Demolition

eInterior Remodeling

eFence

eFireplace

eFurnace (new or replacement)

eGarage

*Gazebo

sGenerator

eLawn Sprinkler System

ePatios andSidewalks (new or replacement)
*Plumbing Work

*Roof Tear Off (no permitrequired to adda second
layer of shingles —maximum 2 layers)
eShed

eSigns

eStairsandLlandings (new or replacement)
eSwimming Pool—Above or Below Ground
*Water Heater (new or replacement)
*Windows (new or replacement)

50 Raupp Boulevard, Buffalo Grove, IL £0089 | www.vbg.org | (847) 459-2530
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Department Structure

Village Manager

Director of Community
Development

Building Deputy Clerk/Permit
Commissioner Technician

Village Planner

- Property . Administration/
Health Inspector Building Inspectors Maintenance Plan Review .
Inspectors PermitClerks
V. v,
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2016 Staffing Summary

In June of 2014, the customer service staffs of Building & Zoning and Finance merged into one customer service
center located on the first floor of Village Hall. Based upon workload an additional full-time cashier position was
added to the Community Development Department. These changes are reflected below.

Community Development FY 2014 FY 2015 FY 2016

-
—
e
—
M
—
0
—
M
—
e
—

Administrative Assistants

Associate Planner

Building Commissioner

Building Inspector

Cashier

Clerk Il

Community Development Director

Deputy Building Commissioner

Deputy Clerk

Electrical Inspector

Health Inspector

Planner

Plan Reviewer

Plumbing Inspector
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Property Maintenance Inspector
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Total

=
o
=
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=
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Full & Part-Time Total 13 13 14

143




Strategic Priorities and Measures
Community Development

Strategic Priorities Measure Averaged Q1 Q2 Q3
Baseline
Service Optimization No Measure Identified N/A N/A N/A N/A
Organizational Culture No Measure ldentified N/A N/A N/A N/A
Revenue Growth No Measure Identified N/A N/A N/A N/A
Economic Development Permit Applications 584 284 792 678
Economic Development Fees Collected $277,409 [ $140,000 $344,876 $347,351
Economic Development Total Val “at'gzrii\r’\r/\:’gg $13,361337 | $4,929,814 | $17,514299 | $17,639,899
Infrastructure Stability No Measure |dentified N/A N/A N/A N/A

Villagestaffisinthe process of implementinga performance management program. Duringthefirstyear of the
program departments are establishing baseline performance. This baselineis currently determined by averaging

the pastfour quarters of performance data.

Budget Summary
Community Development
FY 2014 FY 2015 Est. Actual FY 2016 Budget

Personal Service 838,238 892,937 1,131,104
Personal Benefits 349,057 389,774 503,691
Operating Expenses 58,917 169,543 217,262
Contractual Services 1,387 1,387 1,882
Repairs and Maintenance 155 - -
Commodities 86 55 2,600
Other Expenses 8,439 25,626 101,000
Capital Outlay 11,855 13,855 13,855
Total 1,268,134 1,493,177 1,971,394
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Budget Variance
Building/Zoning/Health

Line ftem Description Percent Dollar Amount Description of Change
Number P Change Change P g
500.05 Full Time 28.16% 237,170 Additional employees from OVM
500.40 Longevity 12.12% 800 Employee milestones
505.05 Group & Medical Life 32.63% 62,000 Additional employees from OVM
505.10 Professional Training 10.36% 570 Additional conferences
505.15 Dues & Memberships 114.29% 1,600 Additional memberships
505.35 Safety Equipment (100.00%) (100) Reclassed to Tools & Hardware
505.75 | Employer SFICg:t”b“tm“ | 2217% 12,583 Additional employees from OVM
s05.80 | EmPlover Islsl‘:{';t”b”t'on | 27.90% 34,225 Additional employees from OVM
Employer's Contribution .
505.85 - 23.57% 3,128 Additional employees from OVM
Medicare
510.02 Telephone 86.67% 3,900 Additional lines
510.04 Travel 135.29% 1,150 Additional conferences
R tion & C it .
510.08 eception & Lommunity (100.00%) (850) Reclassed to supplies
Affairs
510.12 Equipment Rental (100.00%) (100) Reduced based on usage
Subscriptions & Reclassed to Dues &
510.14 54.559 600
Publications ( %) ( ) Memberships
510.21 i Inte.rnaI.Svc 51.96% 28,269 Recalibrated cost basis
Contribution
510.40 supplies - Office 50.00% 1,000 Reclassed from Reception and
Community
545.01 Gt Gasrjcge ez (48.12%) (25,765) Recalibrated cost basis
550.05 Other erartment (100.00%) (3,000) Reduced based on historical
Equipment usage
530.50 Tools & Hardware 333.33% 2,000 Reclassed from Safety
Equipment
580.10 Consultant Fees 306.07% 75,374 Land use study
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Community Development

EFY2014 @FY2015Est. Actual & FY 2016 Budget

1,971,394

1,493,177

1,268,134

Total
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Description

Fund: 100 - General

10 -Salaries

500.05
500.10
500.35

500.40
10 - Salaries

Full Time
PartTime
Overtime

Longevity

PercentChange 2016vs. 2015 Budget

15 - Taxes and Benefits

505.05
505.10
505.15
505.25
505.35
505.45
505.75
505.80

505.85

Group & Medical Life
Professional Training

Dues & Memberships

Uniform Maintenance

Safety Equipment

ICMA Deferred Compensation
Employer's Contribution- FICA
Employer's Contribution- IMRF
Employer's Contribution
Medicare

15 - Taxes and Benefits
PercentChange 2016vs. 2015 Budget

25 - Operating Expenses

510.02
510.04
510.06
510.08
510.10
510.12

510.14
510.16
510.21
510.40
535.01
545.01

Telephone

Travel

Per Diem Allowance

Reception & Community Affairs
Maintenance Contracts
EquipmentRental

Subscriptions & Publications
Printing

IT Internal Svc Contribution
Supplies - Office

Building MntInternal Svc
Central Garage Internal Svc

25 - Operating Expenses
PercentChange2016vs.2015Budget

30 - ContractualServices

515.05
515.10

515.15

515.20

IRMAPremium
UnemploymentInsurance
IRMA Deductible-Worker's
Comp

IRMA Deductible- Non Wrker's
Co

2013
Actual

767,800
64,341
2,849
7,400

842,390

144,498
3,656
1,537

149,691

4,323
707
116
442

48,547

1,203
1,156

2,888

59,383

1,800

147

2014
Actual

789,560
38,177
3,901
6,600

838,238

167,835
4,626
1,232

51,916
111,284

12,164
349,057

5,760
990
195
696

48,298

445
1,561

971

58,917

1,387

2015
Budget

842,074
39,462
4,000
6,600

892,136

190,000
5,500
1,400

100

56,753
122,659

13,273
389,685

4,500
850
600
850

49,606
100

1,100
1,100
54,408
2,000
38,125
53,539
206,778

1,387

297

198

2015 Est
Actual

842,275
39,462
4,000
7,200

892,937

190,000
5,500
1,400

147

56,765
122,686

13,276
389,774

4,500
350
100
750

49,606

70
1,500
45,826
1,500
30,765
34,576
169,543

1,387

2016
Budget

1,079,244
40,460
4,000
7,400
1,131,104
26.79%

252,000
6,070
3,000

69,336
156,884

16,401

503,691
29.26%

8,400
2,000
600

49,900

500
1,100
82,677
3,000
41,311
27,774
217,262
5.07%

1,387

297
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Description

30 - ContractualServices
PercentChange2016vs.2015Budget

40 - Repairs and Maintenance
545.05 Gasoline

545.10 Diesel Fuel
545.15 Automotive Parts
545.20 Garagelabor

545.25 Lubricants

545.30 Garage Overhead

545.35 Body Work

545.40 Contractual Auto Services
550 Other

550.05 Other Department Equipment

40 - Repairs and Maintenance
PercentChange 2016vs. 2015 Budget

45 - Commodities
530.50 Tools & Hardware
45 - Commodities

PercentChange2016vs.2015Budget

50 - Other Expenses

580.05 All Other Expenses
580.10 Consultant Fees

50 - Other Expenses
PercentChange2016vs.2015Budget

55 - Capital Outlay
555.10 Officeand Other Equipment

555.30 Reserve for Capital Replacement

555.40 Reserve for Technology
555.50 Reserve for Buildings

55 - Capital Outlay
PercentChange2016vs.2015Budget

Department Total:50- Community Devel opment

PercentChange2016vs.2015Budget

2013
Actual

1,800

242
242

1,822
30,571
32,393

3,064

3,064

1,090,916
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2014
Actual

1,387

86
86

381
8,058
8,439

4,000
1,800
6,055
11,855

1,268,134

2015
Budget

1,882

600
600

1,000
24,626
25,626

4,000
1,800
8,055
13,855

1,533,562

2015 Est
Actual

1,387

55
55

1,000
24,626
25,626

4,000
1,800
8,055
13,855

1,493,177

2016
Budget
1,882
0.00%

-100.00%

2,600
2,600
333.33%

1,000
100,000
101,000

294.13%

4,000
1,800
8,055
13,855
0.00%

1,971,394
28.55%



Public Works Department

The Village of Buffalo Grove Public Works Department is divided into three
functional areas of responsibility: Administration, Engineering, and Operations

Public Works Administration

Public Works Administration develops and oversees
effective Public Works service delivery programs and
policies. Strategic and long range planning of
departmental service  programs, capital
improvement planning, project management and
programming and certainspecial projects, such as
new computer application development, arealso
provided through the administration.

Engineering

Engineering consists of subdivision and development
control, capital improvement engineering, staff and
general engineeringservices. Engineering ensures
that safe, efficient, and economical land
development and utility serviceis provided in all
new developments of the Village. The Engineering
division works closely with the Community
Development Department on permit and zoning
reviews as well as the Police Department on traffic
and signagerelated issues.

Operations

The Public Works Departmentis responsible for the
repairandmaintenance of all Village facilities, fleet,
andinfrastructure. This effortisfacilitated through
Public Works Operations and divided into the
Maintenance Division and the Utility Division, which
is comprised of seven Sections: Building
Maintenance, Street, Forestry & Grounds, Central
Garage, Drainage, Sewer, and Water.

Building Maintenance Section

The Building Maintenance Section provides a clean,
healthy, safe, and efficient working environment in
facilities, public areas and meeting places. This
division is responsible for maintaining 193,373
square feet of occupied building space as well as
2,700 streetlights. Major tasks of this Division
include HVAC, plumbing and electrical repairs and
maintenance, street light maintenance, and building
custodial service contractadministration. Detailed
financial information can be found in the internal
service fund, section 8, of the budget document.

Street Section

This Section provides for the maintenance of 120.70
centerline miles of street andapproximately 241.40
miles of curb and gutter to insure that they are
clean, safe, and structurally sound for vehicle and
pedestrianuse. Majortasks of this Division include
snow & ice control, street sweeping, concrete and
asphaltrepairs, regulatory streetsign inventory and
maintenance, banner production and installation
and street striping.

Forestry and Grounds Section

The Forestry and Grounds Section provides for the
maintenanceandcareof 20,185 parkway trees and
151 acres of public property, which includes 74-
landscaped roadway medians, 39 retention,
detention basins. Majortasks of this Sectioninclude
tree trimming andremoval, landscape maintenance,
holiday lightinstallation and removal, and parkway
restoration.

Central Garage Section

The Central Garage Section provides for the repair
and maintenance of the Village’'s fleet of 164
vehicles and 83 pieces of equipment. ThisSectioniis
alsoresponsible formanaging the Village’s vehicle
and equipmentfueling systemin accordance with
the requirements established by the Office of the
Illinois State Fire marshal (OSFM). Detailed financial
information can be found in the internal service
fund, section 8, of the budget document.
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Sewer Section

This Section provides for the inspection, cleaning
and maintenance of the 134 miles of sanitarygravity
sewer, 5 miles of forcemain, 12 sanitary liftstations
and 3,251 manholes that comprise the Village's
sanitary sewer system. Thesystemis maintained in
accordance with guidelines established by the Illinois
Environmental protection Agency (IEPA) Lake County
and the Metropolitan Water Reclamation District of
Greater Chicago (MWRDGC). Major tasks of this
Section include flushing and root cutting of the
system, manhole repairs, clearing blockages and
inflow/infiltration (1/1) testing andrepairs. Financial
Information islocated in the Enterprise fund, section
7 of the budget document.

Drainage Section

This Section provides for the preventive
maintenance of the Village storm sewer and
drainage system in accordance with guidelines
established by the lllinois Environmental protection
Agency (IEPA), the Lake County stormwater
Management Commission (LCSMC) and the
Metropolitan Water Reclamation District of Greater
Chicago (MWRDGC). Thesystemis comprised of 39
retention/detention basins (81acres), 11.3 miles of
stream/creeks, 189 miles of storm sewer,
approximately10,000structures,and 2 stormwater
lift stations. Major tasks of this Section include
cleaning storm sewers and structures,
retention/detention basin inlet and outfall repairs
and roadway culvert maintenance.

Water Section

This Section provides for the repair and maintenance
of 180 miles of water main, 1,903 valves, 4,475 fire
hydrants and 4 pump stations and 4 emergency
back-updeep wells that comprise the Village’s water
system. The systemis maintained in accordance
with guidelines established by the Illinois
Environmental protection Agency (IEPA), the
American Water Works Association (AWWA) and the
Northwest Water Commission. Major tasks of this
Section include repairing water mainbreaks, flushing
andrepairingfire hydrants, reading and repairing
water meters, well and pump house maintenance
and collecting water samples. Financial Information
is located in the Enterprise Fund, Section 7 of the
budget document.
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2016 Staffing Summary

The currentapproved staffinglevel for the departmentis59. In 2016, one Maintenance Worker position in the
Forestry section will be eliminated as part of a move to contract tree trimming services. One of the three
approved Maintenance Worker position additions was puton hold as part of the water meter upgrade program.

Public Works/Engineering FY 2014 FY 2015 FY 2016
FT PT FT PT FT PT
Automotive Mechanicll 3 0 3 0 3 0
Automotive Mechaniclil 1 0 1 0 1 0
Automotive Shop Assistant 0 1 0 1 0 1
Building Maintenance Supervisor 1 0 1 0 0 0
-Building Maintenance Manager 0 0 0 0 1 0
Building Maintenance Worker 2 0 2 0 2 0
Building Maintenance Worker II-CL 1 0 1 0 1 0
Civil Engineerl 1 0 1 0 1 0
Civil Engineerll 1 0 1 0 1 0
Clerkll 0 0 0 0 0 0
Deputy Director of Public Works 1 0 1 0 1 0
Director of Public Works 1 0 0 1 0
Engineering Aide 0 1 0 1 0 1
Engineering Technician 1 0 1 0 1 0
Facility Coordinator 0 0 0 0 0 0
Fleet Manager 1 0 1 0 1 0
Forestry and Grounds Supervisor 1 0 1 0 0 0
Forestry & Grounds Manager 0 0 0 0 1 0
Laborer —Seasonal 0 6 0 6 0 6
Maintenance Worker | 9 0 8 0 6 0
Maintenance Worker Il 10 0 13 0 14 0
Maintenance Worker II-CL 7 0 6 0 6 0
Maintenance Worker lll 1 0 0 0 0 0
Metra Station Attendant 0 0 0 0 0 0
Operations Mgr —Streets, Drainage, Sanitary Sewer 1 0 0 0 0 0
-Superintendent of Maintenance 0 0 1 0 1 0
Seasonal Snow Plow Driver 0 1 0 1 0 1
Secretary 3 0 2 1 2 1
Sewer & Drainage Manager 0 0 1 0 1 0
Streets Manager 0 0 1 0 1 0
Superintendent of Water Operations 1 0 0 0 0 0
Superintendent of Utilities 0 0 1 0 1 0
Village Engineer 1 0 1 0 1 0
Water Manager 0 0 1 0 1 0
Total 48 9 50 10 49 10
Full & Part-Time Total 57 60 59

152




Strategic Priorities and Measures

Public Works
S Averaged
Strategic Priorities Measure Baseline Q1 Q2 Q3

Service Optimization Miles of Road Plowed N/A | 26,697 N/A N/A
Service Optimization Tree Trimmed 356 926 98 44
Organizational Culture No Measure Identified N/A N/A N/A N/A
Revenue Growth No Measure Identified N/A N/A N/A N/A
Economic Development No Measure |dentified N/A N/A N/A N/A
Infrastructure Stability Tons of Fill per Road Mile 11.92 8 22.75 5

Village staffisinthe process of implementinga performance management program. Duringthefirstyear of the

program departments are establishing baseline performance. This baselineis currently determined by averaging
the pastfour quarters of performance data.

Budget Summary
Streets
FY 2014 Actual FY 2015 Est Actual FY 2016 Budget

Personal Services 673,875 691,068 717,170
Personal Benefits 262,911 296,330 319,799
Operating Expenses 92,559 337,044 675,430
Contractual Services 23,655 31,425 31,425
Repairs & Maintenance 623,712 534,600 635,100
Capital Outlay 79,368 79,896 79,943
Commodities 481,668 398,540 398,700
Total 2,237,746 2,368,903 2,857,567
Budget Variance
Streets

Line item Percent Dollar

Account Description Amount Description of Change
Number Change
Change

505.15 Dues & Memberships 100.00% 130 Additional membership

510.21 IT Internal Svc Contribution 51.89% 16,159 Recalibrated cost basis

535.01 Building Mnt Internal Svc 13.94% 9,377 Recalibrated cost basis

545.01 Central Garage Internal Svc 211.54% 299,799 Recalibrated cost basis

535.10 Streets & Highways 28.46% 72,000 Redlesset! e BuTelny

Maintenance
530.50 small Equipment Tools & 29.63% 160 Additional tools required
Hardware
555.10 Office and Other Equipment New 575 Increase based on historical trend
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Streets

EFY 2014 Actual @ FY 2015 Est Actual  wFY 2016 Budget

2,857,567

2,368,903
2,237,746

Total
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Description

2013
Actual

2014
Actual

2015
Budget

2015 Est
Actual

2016
Budget

Fund: 100-General Fund
Department: 55 -PublicWorks
Division: 10 - Streets
500.05 Full Time
500.10 PartTime
500.35 Overtime
500.40 Longevity
10-Salaries

PercentChange 2016vs. 2015Budget

15 - Taxes and Benefits

505.05
505.10
505.15
505.20
505.26
505.35
505.45
505.75
505.80
505.85

Group & Medical Life
Professional Training

Dues & Memberships

Clothing Allowance

Uniform Rental

Safety Equipment

ICMA Deferred Compensation
Employer's Contribution - FICA
Employer's Contribution- IMRF
Employer's Contribution Medicare

15 - Taxes and Benefits
PercentChange 2016vs.2015Budget

25 - Operating Expenses

510.02

510.04
510.10
510.12
510.14
510.21
510.40
510.50
510.55
535.01
545.01

Telephone

Travel

Maintenance Contracts
Equipment Rental
Subscriptions & Publications
IT Internal Svc Contribution
Supplies - Office
Supplies - All Other
Operating Equip- Department
Building MntInternal Svc
Central Garage Internal Svc

25 - Operating Expenses
PercentChange 2016vs. 2015 Budget

30 - ContractualServices

515.05
515.10

515.15
515.20

IRMAPremium
UnemploymentInsurance

IRMA Deductible - Worker's Comp
IRMA Deductible- Non Wrker's Co

30 - ContractualServices
PercentChange2016vs.2015Budget

504,028
81
149,192
4,697
657,998

133,502
10

79
1,302
701
645

136,239

480

87,258
422

881
4,464
5,325

98,831

1,200

1,200

155

486,586

183,659
3,630
673,875

131,635
625

311
1,610
2,303
267

37,176
70,443
8,694
262,911

2,921
612
80,756
599

1,013
3,508
3,150

92,559

22,271
1,200

184
23,655

575,598

107,711
5,470
688,779

144,394
2,000
130
1,463
1,936
850

42,704
92,296
9,987
295,760

2,255
105,066
400

75
31,142
472
5,000
1,500
67,281
141,720
354,911

22,271
1,200
4,772
3,182

31,425

575,598

110,000
5,470
691,068

144,394
2,000
300
1,463
1,936
1,250

42,704
92,296
9,987
296,330

2,255
105,066
400

75
26,230
472
5,000
1,500
54,326
141,720
337,044

22,271
1,200
4,772
3,182

31,425

601,210

110,000
5,960
717,170
4.12%

158,250
2,180
260
1,595
2,110
925

44,465
99,615
10,399
319,799

8.13%

2,457
100,000
400

81
47,301
514
5,000
1,500
76,658
441,519
675,430

90.31%

22,271
1,200
4,772
3,182

31,425
0.00%



Description

2014
Actual

2015
Budget

2015 Est
Actual

2016
Budget

40 - Repairsand Maintenance
535.05 Sidewalks, Curbs, & Bikeways
535.10 Streets & Highways
545.05 Gasoline

545.10 Diesel Fuel
545.15 Automotive Parts
545.20 Garagelabor
545.25 Lubricants

545.30 Garage Overhead
545.35 Body Work

545.40 Contractual Auto Services
550 Maintenance & Repairs - Other
550.05 Department Equipment

550.10 Radios
40 - Repairs and Maintenance

PercentChange 2016vs. 2015 Budget

45 - Commodities
530.40 Snow & Ice Control Mix
530.50 Small Equipment Tools & Hardware

530.55 Traffic & Street Signs
45 - Commodities
PercentChange 2016vs. 2015 Budget

55 - Capital Outlay

555.10 Officeand Other Equipment
555.20 Automobiles & Trucks

555.30 Reserve for Capital Replacement
555.40 Reserve for Technology

555.50 Reserve for Buildings

55 - Capital Outlay
PercentChange 2016vs.2015Budget

Division Total: 10- Streets
PercentChange 2016vs. 2015 Budget
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93,936
155,023

6,675

255,634

54,034
425

42,617
97,077

72,998

73,005

422,421
198,915

1,236
1,239
623,712

448,754
319

32,594
481,668

72,998
1,000
5,370

79,368

275,000
253,000

9,000
600
537,600

356,000
540

42,000
398,540

72,998
1,000
5,370

79,368

275,000
250,000

9,000
600
534,600

356,000
540

42,000
398,540

528

72,998
1,000
5,370

79,896

299,700
325,000

9,800
600
635,100

18.14%

356,000
700

42,000
398,700
0.04%

575

72,998
1,000
5,370

79,943
0.72%

1,319,984 2,237,746 2,386,383 2,368,903 2,857,567



Budget Summary

Public Works Administration

FY 2014 Actual FY 2015 Est Actual FY 2016 Budget
Personal Services 259,131 210,402 218,635
Personal Benefits 129,061 100,614 100,138
Operating Expenses 5,008 36,562 62,537
Contractual Services 7,047 9,964 9,964
Repairs and Maintenance 49 2,000 2,000
Capital Outlay 11,448 18,380 18,380
Total 411,743 377,922 411,654

Budget Variance
Public Works Administration

Line Percent Dollar
item Account Description Amount Description of Change
Change

Number Change
505.05 Group & Medical Life 15.75% 6,000 Health insurance premium increase
505.75 Employer's Contribution - FICA (12.85%) (1,998) Calculation error in prior year
505.80 Employer's Contribution - IMRF (11.76%) (4,041) Calculation error in prior year
505.85 Employer's Contribution Medicare (12.84%) (467) Calculation error in prior year
510.21 IT Internal Svc Contribution 88.24% 18,462 Recalibrated cost basis
535.01 Building Mnt Internal Svc 13.94% 1,283 Recalibrated cost basis
545.01 Central Garage Internal Svc New 1,165 Recalibrated cost basis
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E FY 2014 Actual

411,743

PW Admin

i FY 2015 Est Actual

377,922

Total

i FY 2016 Budget

411,654
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2014 2015 2015 Est 2016
Actual Budget Actual Budget

Description

Fund: 100 -General Fund

Expenditures
Department:  55-PublicWorks
Division: 15 -Administration

10 -Salaries
500.05 Full Time 192,467 257,531 209,028 209,028 217,252
500.10 PartTime - - - - -
500.35 Overtime - - 374 374 383
500.40 Longevity 2,000 1,600 1,000 1,000 1,000
10 -Salaries 194,467 259,131 210,402 210,402 218,635
Percent Change2016vs. 2015 Budget 3.91%

15 - Taxes and Benefits

505.05 Group & MedicalLife 33,959 57,453 38,100 38,100 44,100
505.10 Professional Training 126 2,515 3,850 3,850 3,850
505.15 Dues & Memberships 3,886 3,910 4,458 4,458 4,488
505.20 ClothingAllowance - 117 250 250 250
505.35 Safety Equipment 207 - 400 400 400
505.45 ICMA Deferred Compensation - - - - -
505.75 Employer's Contribution-FICA - 14,081 15,553 15,553 13,555
505.80 Employer's Contribution- IMRF - 45,945 34,366 34,366 30,325
505.85 Employer's Contribution Medicare - 3,686 3,637 3,637 3,170
15 - Taxes and Benefits 38,178 129,061 100,614 100,614 100,138
Percent Change2016vs. 2015 Budget -0.47%

25 -Operating Expenses

510.02 Telephone 2,106 2,626 2,800 2,800 2,800
510.04 Travel - 193 600 600 600
510.10 Maintenance Contracts 50 - - - -
510.12 EquipmentRental - 40 - - -
510.14 Subscriptions & Publications 5,958 49 2,000 2,000 2,000
510.21 ITInternal Svc Contribution - - 20,922 17,622 39,384
510.40 Supplies-Office 1,732 1,574 5,600 5,600 5,600
510.50 Supplies-All Other 31 35 500 500 500
535.01 Building MntInternal Svc - - 9,205 7,440 10,488
545.01 Central Garagelnternal Svc - - - - 1,165
25 - Operating Expenses 9,885 5,008 41,627 36,562 62,537
Percent Change2016vs. 2015 Budget 50.23%

30 - ContractualServices

515.05 [IRMAPremium - 7,047 7,047 7,047 7,047
515.10 UnemploymentInsurance 1,000 - 400 400 400
515.15 IRMADeductible- Worker's Comp - - 1,510 1,510 1,510
515.20 |IRMADeductible-Non Wrker's Co - - 1,007 1,007 1,007
30 - ContractualServices 1,000 7,047 9,964 9,964 9,964

PercentChange2016vs.2015Budget 0.00%
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2013 2014 2015 2015 Est 2016
Actual Actual Budget Actual Budget

Description

40 - Repairs and Maintenance
545.05 Gasoline - 49 - - -
545.10 Diesel Fuel - - - - -
545.15 AutomotiveParts - - - - -
545.20 Garagelabor - - - - -
545.25 Lubricants - - - - -
545.30 GarageOverhead - - - - -
545.35 BodyWork - - - - -
545.40 Contractual Auto Services - - - - -

550 Maintenance & Repairs - Other - - - - -
550.05 Department Equipment 346 - 2,000 2,000 2,000
40 - Repairs and Maintenance 346 49 2,000 2,000 2,000
PercentChange2016vs.2015Budget 0.00%

55 - Capital Outlay

555.10 OfficeandOther Equipment 2,351 6,868 13,800 13,800 13,800
555.30 Reservefor Capital Replacement - - - - -
555.40 Reservefor Technology - 1,000 1,000 1,000 1,000
555.50 Reservefor Buildings - 3,580 3,580 3,580 3,580
55 - Capital Outlay 2,351 11,448 18,380 18,380 18,380
Percent Change2016vs. 2015 Budget 0.00%
Division Total: 15 - Administration 246,227 411,743 382,987 377,922 411,654
Percent Change2016vs. 2015 Budget 7.49%
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Budget Summary
Forestry

FY 2014 Actual FY 2015 Est Actual FY 2016 Budget
Personal Services 754,595 764,230 855,921
Personal Benefits 324,625 400,142 396,830
Operating Expenses 14,970 413,918 465,914
Contractual Services 23,442 28,953 28,953
Repairs and Maintenance (19,382) 1,100 1,150
Capital Outlay 196,856 70,845 70,845
Commodities 2,975 3,100 3,150
Total 1,298,080 1,682,288 1,822,763

Budget Variance

Forestry
Line item Percent Dollar Amount
A tD ipti D ipti f Ch

Number ccount Description Change Change escription of Change
510.10 Maintenance Contracts 1284.62% 100,200 Outsourced tree trimming
510.21 IT Internal Svc Contribution (14.38%) (9,070) Recalibrated cost basis
535.01 Building Mnt Internal Svc Cntrb 13.94% 6,376 Recalibrated cost basis
545.01 Central Garage Internal Svc (27.32%) (89,857) Recalibrated cost basis
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Forestry

EFY 2014 Actual  EFY 2015 Est Actual i FY 2016 Budget

1,822,763

1,682,288

1,298,080

Total
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2013
Actual

2014
Actual

2015
Budget

2015 Est
Actual

2016
Budget

Description

Fund: 100 - General Fund

Expenditures

Department: 55 - Public Works

Division: 20 - Forestry

10 - Salaries
500.05 Full Time 789,880 718,072 840,175 716,320 796,239
500.10 Part Time 21,852 22,312 45,929 12,246 45,929
500.35 Overtime 16,395 7,711 5,663 28,000 5,689
500.40 Longevity 7,567 6,500 7,664 7,664 8,064

10 - Salaries 835,693 754,595 899,431 764,230 855,921
Percent Change 2016 vs. 2015 Budget -4.84%

15 - Taxes and Benefits
505.05 Group & Medical Life 189,517 151,747 201,769 201,769 200,250
505.10 Professional Training 1,716 2,145 4,250 4,250 4,630
505.15 Dues & Memberships 1,904 1,662 1,795 1,795 1,795
505.20 Clothing Allowance 978 1,297 2,439 2,000 2,439
505.26 Uniform Rental 2,255 2,128 2,162 2,162 2,162
505.35 Safety Equipment 960 319 1,250 1,250 1,360
505.45 ICMA Deferred Compensation - - - - -
505.75 Employer's Contribution - FICA - 45,365 55,765 55,765 53,067
505.80 Employer's Contribution - IMRF - 102,078 120,524 120,524 118,716
505.85 Employer's Contribution Medicare - 10,610 13,042 10,627 12,411

15 - Taxes and Benefits 197,330 324,625 402,996 400,142 396,830
Percent Change 2016 vs. 2015 Budget -1.53%

25 - Operating Expenses
510.02 Telephone 3,062 1,592 2,615 2,615 2,615
510.04 Travel - - - - -
510.10 Maintenance Contracts 5,967 5,372 7,800 107,934 108,000
510.12 Equipment Rental - - 835 835 900
510.14 Subscriptions & Publications - - 100 - 100
510.21 IT Internal Svc Contribution - - 63,065 53,117 53,995
510.40 Supplies - Office 51 116 472 472 500
510.50 Supplies - All Other 6,243 5,027 5,000 5,000 5,400
510.55 Operating Equip - Department 2,981 2,862 3,000 4,195 3,250
535.01 Building Mnt Internal Svc Cntrb - - 45,741 36,939 52,117
545.01 Central Garage Internal Svc - - 328,894 202,811 239,037
580.05 Other Expense -16 - - - -

25 - Operating Expenses 18,288 14,970 457,522 413,918 465,914
Percent Change 2016 vs. 2015 Budget 1.83%

30 - Contractual Services
515.05 IRMA Premium - 19,713 19,713 19,713 19,713
515.10 Unemployment Insurance 2,400 2,200 2,200 2,200 2,200
515.15 IRMA Deductible - Worker's Comp - 1,529 4,224 4,224 4,224
515.20 IRMA Deductible - Non Wrker's Co - - 2,816 2,816 2,816

30 - Contractual Services 2,400 23,442 28,953 28,953 28,953
Percent Change 2016 vs. 2015 Budget 0.00%
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2014 2015 2015 Est 2016
Actual Budget Actual Budget

Description

40 - Repairs and Maintenance
535.30 Parkway Trees (63,395) (19,382) - - -
545.05 Gasoline - - - - -
545.10 Diesel Fuel - - - - -
545.15 Automotive Parts - - - - -
545.20 Garagelabor - - - - -
545.25 Lubricants - - - - -
545.30 Garage Overhead - - - - -
545.35 Body Work - - - - -

545.40 Contractual Auto Services - - - - -
550 Maintenance & Repairs - Other - - - - -
550.05 Department Equipment - - 600 600 650
550.10 Radios - - 500 500 500
40 - Repairs and Maintenance (63,395) (19,382) 1,100 1,100 1,150
PercentChange 2016vs. 2015 Budget 4.55%

45 - Commodities

530.45 Chemicals andFertilizers 292 2,407 2,500 2,500 2,500
530.50 Small Equipment Tools & Hardware 669 568 600 600 650
45 - Commodities 961 2,975 3,100 3,100 3,150
PercentChange2016vs. 2015 Budget 1.61%

55 - Capital Outlay

555.10 Officeand Other Equipment 267 - - - -
555.20 Automobiles & Trucks 2,049 125,712 - - -
555.30 Reserve for Capital Replacement 57,911 60,000 60,000 60,000 60,000
555.40 Reserve for Technology - 1,300 1,000 1,000 1,000
555.50 Reserve for Buildings - 9,845 9,845 9,845 9,845
55 - Capital Outlay 60,227 196,856 70,845 70,845 70,845
PercentChange 2016vs. 2015 Budget 0.00%
Division Total: 20- Forestry 1,051,504 1,298,080 1,863,947 1,682,288 1,822,763
PercentChange 2016vs. 2015 Budget -2.21%
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Budget Summary

Drainage
FY 2014 Actual FY 2015 Est Actual FY 2016 Budget
Personal Services 187,543 168,447 251,398
Personal Benefits 70,803 116,386 123,301
Operating Expenses 918 65,068 88,888
Contractual Services 10,688 16,878 12,501
Repairs & Maintenance 3,478 11,000 12,000
Capital Equipment 525,872 270,851 710,851
Commodities 19 900 1,000
Total 799,322 649,530 1,199,939
Budget Variance
Drainage
Line item Percent Dollar
Account Description Amount Description of Change
Number Change
Change

500.35 Overtime 79.90% 3,109 Increase based on historical usage

505.05 Group & Medical Life 10.14% 6,030 Health insurance premium increase

505.15 Dues & Memberships 100.00% 100 Additional membership

505.26 Uniform Rental 51.72% 375 Additional uniform

510.14 Subscriptions & Publications 45.45% 1,625 Additional subscriptions

510.21 IT Internal Svc Contribution (33.55%) (2,985) Recalibrated cost basis

535.01 Building Mnt Internal Svc 13.94% 2,380 Recalibrated cost basis

555.60 Reserve for Infrastructure New 360,000 Storm sewer replacement
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Drainage

1,199,939

799,322

649,530

Total

@FY 2014 Actual  @FY 2015 Est Actual 1 FY 2016 Budget
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2014 2015 2015 Est 2016
Actual Budget Actual Budget

Description

Fund: 100-General Fund

Expenditures
Department: 55-PublicWorks

Division:  25-Drainage

10-Salaries
500.05 Full Time 213,849 179,952 248,399 160,000 242,398
500.10 PartTime 81 - - - -
500.35 Overtime 4,247 5,161 3,891 6,500 7,000
500.40 Longevity 1,897 2,430 1,947 1,947 2,000
10 - Salaries 220,074 187,543 254,237 168,447 251,398
Percent Change2016vs. 2015 Budget -1.12%
15 - Taxes and Benefits
505.05 Group & Medical Life 22,330 25,571 59,470 59,470 65,500
505.10 Professional Training - 115 600 600 600
505.15 Dues & Memberships 109 81 100 200 200
505.20 ClothingAllowance 258 314 492 500 500
505.26 UniformRental 417 597 725 1,100 1,100
505.35 Safety Equipment 293 2,167 1,300 1,000 1,300
505.45 ICMA Deferred Compensation - - - - -
505.75 Employer's Contribution- FICA - 11,170 15,762 15,762 15,587
505.80 Employer's Contribution- IMRF - 26,247 34,068 34,068 34,869
505.85 Employer's Contribution Medicare - 2,612 3,686 3,686 3,645
15 - Taxes and Benefits 23,406 70,803 116,203 116,386 123,301
PercentChange2016vs.2015Budget 6.11%
25 - Operating Expenses
510.02 Telephone 264 144 780 700 780
510.04 Travel - - - - -
510.10 Maintenance Contracts 1,296 - - - -
510.12 EquipmentRental - - 300 300 300
510.14 Subscriptions & Publications - - 3,575 5,300 5,200
510.21 |ITInternal SvcContribution - - 8,898 7,495 5,913
510.40 Supplies - Office 46 380 450 450 450
510.50 Supplies-All Other 450 76 1,000 1,000 1,000
510.55 Operating Equip-Department - 318 600 600 600
535.01 Building MntInternal Svc - - 17,075 13,793 19,455
545.01 Central GaragelInternal Svc - - 54,896 35,430 55,190
25 - Operating Expenses 2,057 918 87,574 65,068 88,888
PercentChange2016vs.2015Budget 1.50%
30 - ContractualServices
515.05 IRMAPremium - 8,620 8,620 13,000 8,620
515.10 UnemploymentInsurance 200 400 800 800 800
515.15 IRMADeductible-Worker's Comp - 1,668 1,847 1,847 1,850
515.20 IRMADeductible-Non Wrker's Co - - 1,231 1,231 1,231
30 - Contractual Services 200 10,688 12,498 16,878 12,501

Percent Change2016vs. 2015 Budget 0.02%
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2014 2015 2015 Est
Actual Budget Actual

Description

40 - Repairsand Maintenance
540.35 Stormand Sanitary Sewers 13,189 3,478 8,000 7,000 8,000
545.05 Gasoline - - - - -
545.10 Diesel Fuel - - - - -
545.15 AutomotiveParts - - - - -
545.20 Garagelabor - - - - -
545.25 Lubricants - - - - -
545.30 GarageOverhead - - - - -
545.35 BodyWork - - - - -
545.40 Contractual Auto Services - - - - -
550 Maintenance & Repairs - Other - - - - -

550.05 DepartmentEquipment 1,654 - 3,200 3,200 3,200
550.10 Radios - - 200 200 200
550.30 Staff Equipment - - 600 600 600

40 - Repairs and Maintenance 14,843 3,478 12,000 11,000 12,000
PercentChange2016vs.2015Budget 0.00%

45 - Commodities

530.50 SmallEquipmentTools & Hardware 131 19 1,000 900 1,000
45 - Commodities 131 19 1,000 900 1,000
Percent Change2016vs. 2015 Budget 0.00%

55 - Capital Outlay
555.10 OfficeandOther Equipment - - - - -

555.30 Reservefor Capital Replacement 18,301 18,301 18,301 18,301 18,301
555.40 Reservefor Technology - 750 750 750 750
555.50 Reservefor Buildings - 1,790 1,790 1,800 1,800
555.60 Reservefor Infrastructure - - - - 360,000

560 Capital Projects - - - - -
560.40 Improvements Other Than Building 133,084 505,031 200,000 250,000 330,000

55 - Capital Outlay 151,385 525,872 220,841 270,851 710,851
PercentChange2016vs.2015Budget 221.88%
Division Total: 25- Drainage 412,096 799,322 704,353 649,530 1,199,939
PercentChange2016vs.2015Budget 70.36%
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Budget Summary

Engineering
FY 2014 Actual FY 2015 Est. Actual FY 2016 Budget
Personal Service 410,933 418,400 454,260
Personal Benefits 173,391 171,200 188,725
Operating Expenses 13,879 60,686 75,268
Contractual Services 12,707 16,670 16,676
Repairs and Maintenance 1,312 1,100 3,300
Commodities 399 500 750
Other Expenses 10 - -
Capital Outlay 17,094 15,677 15,677
Total 629,724 684,233 754,656
Budget Variance
Engineering
Line ltem A Percent Dollar A
Number Description Change Amount Description of Change
Change
500.10 Part Time 13.13% 4,332 Meritincrease and cost of living
505.05 Group & Medical Life 10.53% 8,000 Health insurance premiumincrease
505.15 Dues & Memberships (11.11%) (100) Reduced memberships
505.26 Uniform Rental 19.05% 80 Additional uniform
Safety Equipment (20.00%) (100) Reduction based on historical usage
510.14 Subscriptions & Publications | (37.50%) (150) Reduction based on historical usage
510.20 Computer Services 11.11% 500 Additional IPad
510.21 IT Internal Svc Contribution (10.48%) (3,043) Recalibrated cost basis
535.01 Building Mnt Internal SvcCntrb 12.54% 2,177 Recalibrated cost basis
545.01 Central Garage Internal Svc (18.00%) (3,343) Rrecalibrated cost basis
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@ FY 2014 Actual

629,724

Engineering

@ FY 2015 Est. Actual

684,233

Total

i FY 2016 Budget

754,656
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Description

2015
Adopted

2015
Estimated

2016
Department

Department:

10-Salaries
500.05
500.10

500.35
500.40
10 - Salaries

60 - Engineering

Full Time
PartTime

Overtime
Longevity

PercentChange 2016vs 2015 Budget

15 - Taxes and Benefits

505.05
505.10
505.15
505.20
505.26
505.35
505.45
505.75
505.80
505.85

Group & Medical Life
Professional Training

Dues & Memberships
Clothing Allowance

Uniform Rental

Safety Equipment

ICMA Deferred Compensation

Employer's Contribution- FICA

Employer's Contribution- IMRF
Employer's Contribution Medicare

15 - Taxes and Benefits
PercentChange 2016vs 2015 Budget

25 - Operating Expenses

510.02
510.04
510.06
510.14
510.16
510.20
510.21
510.40
510.50
510.55
535.01
545.01

Telephone

Travel

Per Diem Allowance
Subscriptions & Publications
Printing

Computer Services

ITInternal Svc Contribution
Supplies - Office

Supplies - All Other
Operating Equip- Department
Building MntInternal SvcCntrb
Central Garage Internal Svc

25 - Operating Expenses
PercentChange 2016vs 2015 Budget

30 - ContractualServices

515.05
515.10
515.15
515.20

IRMAPremium

Unemployment Insurance

IRMA Deductible- Worker's Comp
IRMA Deductible- Non Wrker's Co

30 - Contractual Services
PercentChange2016vs 2015 Budget

423,039
27,637

3,000
453,676

1,095
67

255
1,308
4,289

874
883

8,772

1,200

1,200

171

396,131
12,402

2,400
410,933

81,378
3,187
1,123

315
355

25,452
55,629
5,952
173,391

4,859
93

608
4,755

1,436
2,128

13,879

12,283

424
12,707

388,000
33,000

600
1,400
423,000

76,000
7,000
900
400
420
500
26,500
56,500
6,200
174,420

3,630
100
250
400

2,300

4,500

29,038

1,600

1,500

17,365
18,574

79,257

12,283

2,632
1,755
16,670

386,000
31,000

1,400
418,400

76,000
5,000
700

500

26,500

56,500
6,000
171,200

3,600
100
45

4,500
24,458
1,000
1,000

14,008
11,975

60,686

12,283

2,632
1,755
16,670

414,928
37,332

600
1,400
454,260
7.39%

84,000
7,000
800
400

500
400

27,391
61,776
6,458
188,725
8.20%

3,600
100
250
250

2,300

5,000

25,995

1,500

1,500

19,542
15,231

75,268
-5.03%

12,286

2,635
1,755
16,676
0.04%



2013 2014 2015 2015 2016
Actual Actual Adopted Estimated Department

Description

40 - Repairsand Maintenance
545.05 Gasoline - - - - -
545.10 Diesel Fuel - - - - -
545.15 AutomotiveParts - - - - -
54520 Garagelabor - - - - -
545.25 Lubricants - - - - -
545.30 GarageOverhead - - - - -
545.35 BodyWork - - - - -
545.40 Contractual Auto Services - - - - -

550 Maintenance & Repairs - Other - - - - -
550.05 DepartmentEquipment 232 1,312 3,000 1,000 3,000
550.10 Radios - - 300 100 300
40 - Repairs and Maintenance 232 1,312 3,300 1,100 3,300
PercentChange 2016vs 2015 Budget 0.00%

45 - Commodities

530.50 Small EquipmentTools & Hardware - 399 750 500 750
45 - Commodities - 399 750 500 750
PercentChange 2016vs 2015 Budget 0.00%

50 - Other Expenses

580.05 All Other Expenses 130 10 - - -
580.10 ConsultantFees - - - - -
50 - Other Expenses 130 10 = - -
Percent Change 2016 vs 2015 Budget 0.00%

55 - Capital Outlay

555.10 OfficeandOther Equipment 12,567 4,429 4,500 4,500 4,500
555.30 Reservefor Capital Replacement 3,702 3,702 3,702 3,702 3,702
555.40 Reservefor Technology 5,438 4,488 3,000 3,000 3,000
555.50 Reservefor Buildings - 4,475 4,475 4,475 4,475
55 - Capital Outlay 21,707 17,094 15,677 15,677 15,677
Percent Change 2016 vs 2015 Budget 0.00%
Department Total:60- Engineering 553,417 629,724 713,074 684,233 754,656
PercentChange 2016vs 2015 Budget 5.83%
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Non-Operating Transfers

This program provides for transfers from prior accumulations of Corporate Fund reserves for capital projects and
other operating uses as recommended and authorized within the Village’s Fund Balance Use policy for the General

Fund.

Additionally, funds will be transferred to the Facilities Development Capital Project Fund for various capital
development programs authorized by the Corporate Authorities as part of the Village’s FY 2016 through FY 2020
Capital Improvement Plan. Funding for these transfers will come from prior accumulation of unreserved Corporate
Fund reserves.

A transfer of 20 percent of the Home Rule Sales Tax will be transferred to the Capital Projects Streets Fund to
supplement state revenues for the annual street maintenance program.

Budget Summary
Non-Operating Transfers
FY 2014 FY 2015 Est. Actual FY 2016 Budget
Other Expenses 157,732 490,000 550,000
Other Financing Uses 1,391,486 2,994,418 2,080,022
Total 1,549,218 3,484,418 2,630,022
Budget Variance
Non-Operating Transfers
. Dollar
Line Item Description Percent Amount Description of Change
Number Change
Change
Contingencies for Professional
580.05 All Other Expense 511.11% 460,000 .
Services
570.50 Motor Fuel Tax Fund -100.00% (679,205) Reclassed to other transfer
570.60 Arboretum Golf Course Fund -17.17% (32,130) Operating subsidy reduction
570.70 Buffalo Grove Golf Course Fund -7.69% (12,247) Operating subsidy reduction
570.30 Capital Projects Fund 93.60% 859,661 Reclassed from MFT transfer
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Non-Operating Transfers

EFY 2014 @FY2015Est. Actual FY 2016 Budget

3,484,418

2,630,022

1,549,218

Total
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Description

Fund: 100-General Fund
Department: 70 -Transfer Non-Operating
Division:  40-General Government
50 - Other Expenses
580.05 All Other Expense
50 - Other Expenses
PercentChange2016vs.2015

65 - Other Financing Uses
570.20 DebtServiceFund
570.50 Motor Fuel Tax Fund
570.60 Arboretum Golf Course Fund
570.70 BuffaloGrove Golf Course Fund
570.75 HealthInsurance
570.90 PolicePensionFund
570.95 FirePensionFund
65 - Other Financing Uses

Division Total: 40- General Government

Division: 45 -PublicSafety
65 - Other Financing Uses
570.90 PolicePensionFund

570.95 FirePensionFund
65 - Other Financing Uses

Division Total:45- PublicSafety

Division:  50-PublicWorks
65 - Other Financing Uses

570.30 Capital Projects Fund
65 - Other Financing Uses

Division Total: 50- Public Works

DepartmentTotal: 70- Transfer Non-Operating

2013
Actual

59,010
59,010

202,605

58,960
15,228
532,066

808,859

867,869

2,226,624
2,048,371
4,274,994

4,274,994

729,135

729,135

729,135

5,871,998
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2014
Actual

157,732
157,732

767,602

(15,373)

752,229

909,961

1,669
2,371
4,040

4,040

635,217
635,217

635,217

1,549,218

2015
Budget

90,000
90,000

679,205
187,150
159,166

1,025,521

1,115,521

918,422
918,422

918,422

2,033,943

2015 Est
Actual

490,000
490,000

727,890
205,404
133,358

1,066,652

1,556,652

1,927,766
1,927,766

1,927,766

3,484,418

2016
Budget

550,000
550,000
511.11%

155,020
146,919

301,939
-70.56%

851,939
-23.63%

0.00%

0.00%

1,778,083
1,778,083
93.60%

1,778,083
93.60%

2,630,022
29.31%
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Capital Improvement Request Summary

The Capital ImprovementPlan (CIP) is intended to be a decision-making tool for the Village Board and staff. The
operational need for capital expenditures must be weighed against the ability of the Village to finance these
projects. Capital improvement projects represent the equipment and infrastructure resources that all
municipalities need to provideresidentand business services and generally provide future benefits with long
servicelife. Acapital expenditureisincurredwhen the Village spends moneyto buy fixedassets or add valueto an
existing fixed asset.

The Village Board’s ultimate approval of the CIP does not authorize spending on the included projects. Each
projectmust still be accepted for the current year’s budget. Projects must then go through the procurement
processincluding Board authorization to bid and Board award of bid. This insures that the project remains
consistent with the budget and thatidentified fundingis available at the time of award.

Staff continues to review and evaluate each projectas weleadintothe 2016 budget cycle. Ongoing projects are
revisited yearlyandchanges in priority are madeas current conditions warrant. This document represents the
formal requests that were received fromall Village departments for inclusion in the 2016-2020 CIP, but this year,
asin pastyears, notallprojects presented here willultimately receive funding within the proposed 2016 budget.

Projectsidentified for FY 2016total $9,618,083 andfall under six categories. Thefollowingchartillustrates each
category’s percentage as it relates to funding the capital program for FY 2016.
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2016 Capital Project Request by Category

Water Main &
SanitarySewer
45%

uildings and
o)
4% Storm Sewer Technology Grounds
3% 1% 7%

The impact of the CIP on the 2016 budget and beyond will be significant as aging infrastructure needs to be
addressed. The Water Meter Replacement project will continue throughoutthe currentfiscal year. Replacing all
the water meters village-wide will increase the accuracy of water usage billed and decrease repair and
maintenance required by the Water Department. Each meter comes with a 20 year warranty. The Water
Departmentwill continue to serviceleaks andabnormal usage, butall installations and repairs in 2016 will be
outsourced through the meter replacement program.

The EAB program enters thefinalyear of the four year plan. All tree removalswere completedin 2015. The final
phasewill bethe completion of planting new trees andreplacing the newly planted trees from2014and 2015 that
did notsurvive. TheVillage has outsourcedtree trimming maintenance which will be minimal for the next few
years, however, as these trees mature over time the care and maintenance of parkway trees will increase.

Information technology infrastructure and data sharingare high priority programs for the Village of Buffalo Grove.
In the strategic plan the Village outlined the need to upgrade hardware and software. FY 2016 will see new
softwareimplemented and existing software upgraded. The Village will continue replacing terminals village-wide
based on the assessment done in 2014. The replacement schedule is in its second year of the five year
replacementcycle. Other hardware costs for servers and other essential equipment have been identified and
placed on a similar schedule based on the asset’s useful life cycle.
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The largest outlay for the CIP is the annual street maintenance program. The work is carefully scheduled so that
maintenance and resurfacing activities can be accomplished before more costly road reconstruction becomes

necessary. It is imperative that the Village maintain this program. A more severely deteriorated or failed road is

much more costly to replace than performing periodic maintenance. The cost of reconstruction can be as much as

three times the amount of timely maintenance. The Engineering department assesses all Village maintained roads

annually. Their assessment is a continuous process that serves as the basis for road repair, maintenance, and

replacement. The operating budgets for road repairs and emergency maintenance activities can remain low as the

Village continues to maintain a minimum average pavement condition.

The Village continues to fund the capital reserve for vehicle replacement. This joint effort between OVM, Finance,

and Central Garage is intended to put high quality equipment in service so each department can complete its

responsibilities. Below is a list of the 2016 budgeted vehicle purchases:

Unit # Description Department Cost
E 01 John Deere 1800 Utility Cart -01 Forestry $38,500
E 18 Gator -99 Forestry $62,000
FEL3 Volvo L90C Rubber Tire Loader - 98 Street $150,000
450 Chevrolet 2500HD — 02 Water $38,000
452 GMC Savana Van - 05 Water $35,000
413 Chevrolet Astro Van - 00 Engineering $28,000
440 Chevrolet C3500 Man-Lift - 98 Building Maintenance $100,000
441 Chevrolet 2500HD - 02 Building Maintenance $38,000
4 Ford Taurus — 05 Building/Code $25,000
5 Ford Taurus — 05 Building/Code $25,000
418 International 2654 — 97 Street $192,000
430 Chevrolet C2500 - 98 Central Garage $110,900
Fleet Addition (Possible Utility Vehicle for Campus) Building Maintenance $25,000
431 International 2654 Man-Lift — 92 Forestry $135,000
715 Ford Crown Victoria Replacement on Order 2015 DEL Police $26,561
723 Ford Crown Victoria Replacement on Order 2015 DEL Police $26,561
727 Ford Crown Victoria Replacement on Order 2015 DEL Police $26,561
740 Ford Crown Victoria Replacement on Order 2015 DEL Police $26,561
733 Ford Crown Victoria Replacement on Order 2015 DEL Police $24,800
226 Ford E-450 Ambulance — 08 Fire $175,000
236 E-One Aerial Platform - 97 Fire $1,500,000
213 E-One Rescue Pumper — 97 Fire $750,000
Total $3,558,444

The street and streetscape programs will be active again in FY 2016. The Dundee road median and streetscape

improvements will continue. The Village will also complete roof repairs and needed maintenance, in addition to

continued improvements of sidewalks and bike paths.
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The Village will make needed upgrades, repairs, and maintenance to water facilities, water mains, sanitary sewer
systems, and storm sewer systems. These capital outlays are ongoing and as these systems are very expensive to
maintain. TheVillage hasa twenty year water proforma, which not only takes into account the revenues that
will/canbegenerated, butthecoststhatareanticipated to beincurred over that time. The Village assesses the
systemand plans upgrades andreplacements. These assessments allow the Village to avoidincurringexcess costs

dueto breaksandfailures within the systemas those items most in need of repair or replacement are done so
prior to a failure.
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2016 Capital Projects Budgeted By Fund

Capital Projects Fund - Facilities Requested Budgeted
Carpet Capital Replacement Projects $166,595 $166,595
HVAC Unit Replacements $120,000 $120,000
Increase Apparatus Door Height - FS #25 $20,000 $20,000
Municipal Parking Facility Maintenance $125,000 $125,000
Replacement Antenna Tower FS #27 $26,000 $26,000
Roof Capital Replacement Projects $286,825 $286,825
EAB Ash Tree Replacement Program $500,000 $500,000
Public Works Software $55,940 $55,940
Vehicle Diesel Exhaust Extraction Retrofit- Fire $30,550 $30,550
Police Headquarters Jail Interlock Upgrade $30,075 $30,075
Police Headquarters Video Surveillance System $67,371 $67,371
Subtotal $1,428,356 $1,428,356
Capital Projects Fund - Streets

Dundee Road Median Improvements $40,000 $40,000
WeilandRoad/Lake CookRoad Improvements $50,000 $50,000
Dundee Road and Buffalo Grove RoadIntersection $150,000 $150,000
Raupp Bridge Reconstruction $60,000 $60,000
Annual Street Maintenance $4,200,000 $1,749,727
Subtotal $4,500,000 $2,049,727
Water & SewerFund

Lift Station Repair & Rehabilitation $560,000 $560,000
Pump House Repairs & Security Improvements $550,000 $550,000
Scada Improvements $200,000 $200,000
Village-wide Sanitary Sewer Replacement $1,175,000 $675,000
Village-wide Water Main Replacement $2,000,000 $500,000
Village-wide Water Meter Replacement $3,000,000 $3,000,000
Subtotal $7,485,000 $5,485,000
General Fund

Annual Sidewalk/Bike Path Maintenance $325,000 $325,000
Storm Water System Upgrades and Repairs $330,000 $330,000
Subtotal $655,000 $655,000
Total $14,068,356 $9,618,083
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2016 Capital Projects Budgeted By Fund

m Capital Projects Fund - Facilities
M Capital Projects Fund - Streets
= Water & Sewer Fund

M General Fund
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2016-2020 Capital Project Request Summary Table

2016 2017 2018 2019 2020
Buildings and Grounds Improvements
Carpet Capital Replacement Projects $166,595 $76,895 $107,674 - -
FireSprinkler System- Fire Station27 - - - $100,000 -
HVAC Roof Top Unit Replacement $120,000 $120,000 $120,000 $120,000 $120,000
Increase Apparatus Door Height - Fire Station 25 $20,000 - - - -
Municipal Parking Facility Maintenance $125,000 $110,000 $100,000 $100,000 $100,000
Replacement Antenna Tower - Fire Station 27 $26,000 - - - -
Repurpose Administration Area - Fire Station 26 - $20,000 - - -
Roof Capital Replacement Projects $286,825 $128,800 $294,700 - -
FireStationSign Replacement - - $15,000 $15,000 $15,000
Vehicle Diesel Exhaust Extraction Retrofit- Fire $30,550 - - - -
Subtotal §774,970 $455,695 $622,374 $320,000 $220,000
Emerald Ash Borer Response
EAB Ash Tree Replacement Program $500,000 - - - -
Subtotal $500,000 SO SO SO SO
Street, Sidewalk & Bikepath Maintenance
Annual Street Maintenance $4,200,000 $4,200000 $4,200000 $4,200000 $4,200,000
Dundee Road Median Improvements $40,000 $40,000 $40,000 $40,000 $40,000
Dundee Road and Buffalo Grove Road Intersection $150,000 - - - -
Raupp Bridge Reconstruction $60,000 - - - -
Annual Sidewalk/Bike Path Maintenance $325,000 $325,000 $325,000 $325,000 $325,000
Weiland Road/Lake CookRoad Improvements $50,000 $600,000 $500,000 $600,000 $100,000
Subtotal $4,825,000 S$5,165000 S5,065000 $5,165000 S4,665,000
Storm Water Management
Storm Water System Upgrades and Repairs $330,000 $150,000 S$150,000 $150,000 $150,000
Subtotal $330,000 $150,000 $150,000 $150,000 $150,000
Technology
Police Headquarters Jail Interlock Upgrade $30,075 - - - -
Police Headquarters Video Surveillance System $67,371 - - - -
Public Works Software $55,940 $38,840 $38,840 $43,840 $38,840
Subtotal $153,386 $38,840 $38,840 $43,840 $38,840
Water Main & Sanitary Sewer Systems
Lift Station Repair & Rehabilitation $560,000 $300,000 $300,000 $300,000 $300,000
Pump House Repairs & Security Improvements $550,000 $220,000 S$110,000 $110,000 $110,000
Scada Improvements $200,000 $100,000 $60,000 $20,000 $20,000
Village-wide Sanitary Sewer Replacement $1,175,000 $400,000 $300,000 $300,000 $300,000
Village-wide Water Main Replacement $2,000,000 $750,000 $750,000 $750,000 $750,000
Village-wide Water Meter Replacement $3,000,000 - - - -
Subtotal $7,485,000 $1,770000 $1,520000 $1,480000 $1,480,000
Total $15,068356 $7,579535 $7,396214 $7,158840 $6,553,840

Grand Total 2016-2020 $42,756,785
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Buildings & Grounds Improvements

The Villageis responsible for maintaining 23 structures within its corporate boundaries. Village buildings and
grounds mustbe maintained regularly to remainfunctional. Village facilities must also periodically be upgraded to
ensure efficient operations. Expenditures in this category historically include projects that:

e Maintain the safety and appearance of Village owned property

e Maximize thelife of facilities

e Maintain value of facilities through preventative maintenance before they become more
expensive to repair

e Insurethatanyissues affecting healthandsafety of building occupants are promptly addressed

The Village’s facilities include:

e Village Hall

e Public Service Center & Salt Dome

e Police Department

e Fire Station Admin, Stations 25, 26, & 27, Fire Training Facility and Classroom Trailer
e Pump Stations 1,2,6,& 7

e BGGC & Arboretum Clubhouses, Halfway Houses, and Maintenance Buildings

e Train Station and Warming Shelters

e Youth Center
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Carpet Capital Replacement Projects

Category: Buildings & Grounds Improvements
Fund: Capital Projects - Facilities

Account Number: 150.75.560.30

Initial Proposal Date: 2015

Project Coordinator: Public Works

Summary: This categorycovers planned carpet replacements within Village facilities. On average the
carpetto bereplaced willbe3 -5 years pastthedateitwas scheduled to be replaced. 2016
projectsinclude Fire Station #27 ($10,276), Police HQ ($50,932), Arboretum Banquet Room
($40,000), Fire Station #25 ($16,940) and Public Service Center ($48,447). The oldest
carpetingisfrom 1995in Police, with the Public Service Center and Fire Station #25 dating
back to 2001.

Prior to 2015, carpet replacements were budgeted on a year-by-year basis within the
operating budgets for eachdepartment. As we continue to move toward capital reserves for
Village ownedbuildings on the roof and HVAC side, the carpetreplacement program will be
managed in the same manner through the Capital Improvement Plan.

Budget Impact: This projectis funded through the General Fund’s operating revenues.

| 5 Year Expenditure History

Estimated
Budgeted Amount FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 TOTAL

S0 S0 SO o] $32,452 $32,452
Actual Expenditures S0 S0 SO S0 S0 S0

5 Year Projected Expenditures

Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Land
Engineering
Construction $166,595 $76,895 $107,674 - - $351,164
Equipment
Contingency
Sub-Total $166,595 $76,895 $107,674 - - $351,164
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Fire Sprinkler System - Fire Station 27

Summary:

Budget Impact:

Category: Buildings & Grounds Improvements

Fund: Capital Projects- Facilities
Account Number: 150.75.560.30
Initial Proposal Date: 2016

Project Coordinator: Fire

This proposal will address the need for thefirst floor of Fire Station27 to havea fire sprinkler
system installed. The basement area of the fire station has been retrofitted with a fire
sprinkler system and this project will complete the retrofit for the entire fire station.

This project would be funded through the General Fund’s operating revenues.

| 5 Year Expenditure History

Estimated
Budgeted Amount FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 TOTAL
S0 S0 S0 S0 SO SO
Actual Expenditures S0 S0 S0 S0 S0 S0

| 5 Year Projected Expenditures

Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL

Land

Engineering - - - $1,000 - $1,000
Construction - - - $59,000 - $59,000
Equipment - - - $40,000 - $ 40,000
Contingency

Sub-Total SO ] S0 $100,000 SO $100,000
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HVAC Unit Replacements

Summary:

Budget Impact:

Category: Buildings & Grounds Improvements

Fund: Capital Projects- Facilities
Account Number: 150.75.560.30
Initial Proposal Date: 2015

Project Coordinator: PublicWorks

This project will provide for HVAC unit replacements at various Village facilities. The Village

maintains 61 HVAC unitsintotal, and morethan half are currentlyexceedingtheir 18 year life
expectancy. Specificreplacementsidentified for2016include 4 units at Police Headquarters
which areoriginalto the building(Installed 1989 —deferred 8 years), a unitat Fire Station 27
(Installed 1991 —deferred 6 years), andthe unitatthe PublicService Center (Installed 2002 -
duein 2020, but has a costlyrepair history). In all, 10 units have been identified for priority
replacement. Unitsarealsoprioritized based on their ongoingrepair history and difficulty in
acquiring replacements parts, not strictly on age.

This project would be funded through the General Fund’s operating revenues.

5 Year Expenditure History

Estimated

FY 2011 FY 2012 FY 2013 FY 2014 TOTAL

Budgeted Amount FY 2015
$0 $0 $0 $0 S0 S0
Actual Expenditures SO SO S0 SO SO SO
| 5 Year Projected Expenditures

Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Land
Engineering
Construction $120,000 $120,000 $120,000 $120,000 $120,000 $600,000
Equipment
Contingency
Sub-Total $120,000 $120,000 $120,000 $120,000 $120,000 $600,000
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Increase Apparatus Door Height — Fire Station 25

Summary:

Budget Impact:

Category: Buildings & Grounds Improvements

Fund: Capital Projects- Facilities
Account Number: 150.75.560.30
Initial Proposal Date: 2016

Project Coordinator: Fire

This proposalis to address the need for an increased apparatus door height at Fire Station 25.

Currentlyonly onebay(frontandback doors) has enough clearance to allow Tower 25 to be
parked inside of the apparatus bay. Should Tower 25 need to be placed in anotherapparatus

bay for mechanical reasons, the only option is to store it at Public Works, if the spaceis

available.

This project would be funded through the General Fund’s operating revenues.

5 Year Expenditure History

Estimated

Budgeted Amount FY2011 FY 2012 FY2013 FY2014 FY 2015 TOTAL

$0 50 $0 $0 S0 SO
Actual Expenditures SO SO S0 S0 S0 SO

| 5 Year Projected Expenditures

Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Land
Engineering
Construction $14,000 - - - - $14,000
Equipment $6,000 - - - - $6,000
Contingency
Sub-Total $20,000 S0 S0 S0 $0 $20,000
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Municipal Parking Facility Maintenance

Summary:

Budget Impact:

Category: Buildings & Grounds Improvements

Fund: Capital Projects - Facilities
Account Number: 150.75.560.40

Initial Proposal Date: Ongoing

Project Coordinator: PW-Engineering

This program provides fortheroutine sealing, restriping, and reconstruction of municipal | ots.
The 2016 planned maintenanceincludes lots at the Metra train station, the Buffalo Grove
Golf Course, and the Buffalo Grove Police Station.

This projectis funded through the General Fund’s operating revenues.

| 5 Year Expenditure History

Estimated
Budgeted Amount FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 TOTAL
$48,000 $65,000 $74,100 $110,000 $170,000 $467,100
Actual Expenditures $50,000 $65,000 $67,000 $110,000 $170,000 $462,000

5 Year Projected Expenditures

Expense Category

FY 2016

FY 2017

FY2018

FY 2019

FY 2020

TOTAL

Land

Engineering

Construction

$125,000

$110,000

$100,000

$100,000

$100,000

$535,000

Equipment

Contingency

Sub-Total

$125,000

$110,000

$100,000

$100,000

$100,000

$535,000
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Replacement Antenna Tower - Fire Station 27

Category: Information Technology
Fund: Capital Projects - Facilities
Account Number: 150.75.560.40
Initial Proposal Date: 2012

Project Coordinator: PW-Engineering

Summary: This project will replacetheantennastructureatFireStation 27 that was installed in 1991.
The currenttower is undersized forline of sight transmission and the type and number of
antennas currently mounted, and is nearing the end of its useful life.

Budget Impact: This projectis funded through the General Fund’s operating revenues.

5 Year Expenditure History

FY 2011 FY 2012 FY 2013 FY 2014 Estimated | ;orn)
Budgeted Amount FY 2015
S0 S0 S0 S0 S0 S0
Actual Expenditures S0 S0 S0 S0 S0 S0

5 Year Projected Expenditures

Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL

Land

Engineering $4,000 - - - - $ 4,000
Construction $12,000 - - - - $12,000
Equipment $10,000 - - - - $10,000
Contingency

Sub-Total $26,000 ] ] SO SO $26,000
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Repurpose Administration Area — Fire Station 26

Category: Facilities Maintenance
Fund: Capital Projects - Facilities
Account Number: 150.75.560.30
Initial Proposal Date: 2016

Project Coordinator: Fire

Summary: With the reorganization of the Fire Prevention Bureauandassignment of the Fire Inspector to
Village Hall, thearea formerly occupied by the Fire Prevention Bureau is in need of being
repurposed to meetthe currentwork space andstorage needs of the Fire Department. This
proposalincludes creating a reception area, an EMS room for walk in patients (needed for
privacyandHIPAA compliance) additional storage for EMS and Haz-Mat supplies and a work

area for the part time Public Education Officer.

Budget Impact: This project would be funded through the General Fund’s operating revenues.

| 5 Year Expenditure History

Estimated

Budgeted Amount | FY 2011 FY 2012 FY 2013 FY 2014 oy 015 TOTAL
S0 S0 S0 S0 S0 $0
Actual $0 $0 $0 $0 $0 $0

Expenditures

| 5 Year Projected Expenditures

Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Land
Engineering
Construction - $ 14,000 - - - $ 14,000
Equipment - $6,000 - - - $6,000
Contingency
Sub-Total $0 $20,000 ) $0 S0 $20,000
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Roof Capital Replacement Projects

Summary:

Budget Impact:

Category: Buildings & Grounds Improvements

Fund: Capital Projects - Facilities
Account Number: 150.75.560.40
Initial Proposal Date: 2014

Project Coordinator: Building Maintenance

This categorycovers full roofreplacements on Village owned buildings. For 2016, work is
plannedtoinclude Village Hall ($107,800), Police HQ ($135,100), Metra Station ($21,000),
Pump Station #6 ($21,000), and Well House #1 ($2,000)

Prior to 2014 these projects were not programmedin the CIP. Maintenanceand repair work
remainsintheBuilding Maintenance operating budget within PublicWorks, and is separate

from these replacements.
inspection reports prepared by Industrial Roofing Services.

This projectis funded through the General Fund’s operating revenues.

Replacement projects were identified during the 2014 roof

5 Year Expenditure History

Estimated
Budgeted Amount FY 2011 FY 2012 FY 2013 FY 2014 EY 2015 TOTAL
SO SO 0 $225,000 SO $225,000
Actual
Expenditures S0 SO S0 SO $197,766 $197,766
| 5 Year Projected Expenditures
Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Land
Engineering
Construction $286,825 $128,800 $294,700 - - $710,325
Equipment
Contingency
Sub-Total $286,825 $128,800 $294,700 1] S0 $710,325
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Fire Station Sign Replacement - Fire Station 25, 26, 27

Summary:

Category: Buildings and Grounds Improvements

Fund: Capital Projects - Facilities
Account Number: 150.75.560.30
Initial Proposal Date: 2016

Project Coordinator: Fire

This proposal will address the current condition, future maintenance and visibility of the signs

used to identify the three Buffalo Grove Fire Department fire stations. The current signs are
made of wood, in general poor condition and are placed parallel to the street which makes it
difficultfor passing motorists to identify the fire station location until they are past thefire
stationentrance. This proposal provides forthe replacement of all three fire station signs with
masonry signs oriented perpendicular to the street.

Budget Impact:

This projectis funded through the General Fund’s operating revenues.

| 5 Year Expenditure History
Estimated
Budgeted Amount FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 TOTAL
$0 $0 $0 $0 $0 $0
Actual
Expenditures 50 $0 $0 $0 $0 S0

| 5 Year Projected Expenditures

Expense Category

FY 2016

FY 2017

FY 2018

FY 2019

Land

FY 2020

TOTAL

Engineering

Construction

$ 15,000

$ 15,000

$15,000

$45,000

Equipment

Contingency

Sub-Total

$0

$15,000

$15,000

$15,000

$45,000

195



Vehicle Diesel Exhaust Extraction Retrofit — Fire Stations

Summary:

Budget Impact:

Category: Buildings and Grounds Improvements

Account Number: 150.75.560.30

Initial Proposal Date: 2016

Project Coordinator: Fire

This project will replace the current equipment that uses compressed air to fill a rubber
sleevethatgrips the exhaust pipe to capture the diesel exhaust. The current equipment is

becoming problematic with increasing maintenance andreplacement costs as thereare many
mechanical parts (compressors, air lines, rubber boots, etc.) that arereaching the end of their
life expectancy. Theretrofitreplaces theair system with a magnetic collar eliminating the
need for an air compressor, air lines, rubber boots and less overall parts to maintain.

This projectis funded through the General Fund’s operating revenues.

5 Year Expenditure History

FY 2011 FY 2012 FY 2013 FY 2014 Estimated TOTAL
Budgeted Amount FY 2015
$0 $0 $0 $0 $0 $0
Actual
Expenditures >0 >0 >0 >0 >0 >0
| 5 Year Projected Expenditures |
Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Land
Engineering
Construction
Equipment $30,550 - - - - $30,550
Contingency
Sub-Total $30,550 SO0 SO0 $0 SO0 $30,550
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Emerald Ash Borer Response

The Emerald AshBorer (EAB) is a highly destructive, tree-killing insect that has been identified in the Village of
Buffalo Grove’s urban forest. The unfortunate arrival of EAB will have a serious impact to Buffalo Grove’s
environmentand budgetfor several years. Overonethird of the trees in Buffalo Grove’s urban forest have been
removed. The Village began to preparefor thearrival of EABin 2002 when it was first discovered in the United
States.

The purpose of this management planisto manage EAB through the principles of Integrated Pest Management
(IPM). Throughthese principles, the Village cantake a fiscally responsible approachto this problem while limiting
the hazards to our residents, property, and environment.

The Village of Buffalo Grove has been a Tree City USAfor over twenty years. Thetrees in oururbanforest provide
many social and economic benefits which are often overlooked. According to the USDA Forest Service, some
benefits of our trees include hel ping cool temperatures in summer, improving real estate values, reducing storm
water runoff, improving air quality, attracting wildlife, attracting shoppers to commercial areas, and contributing
to theoverall sense of community pride. These social and economic benefits are the reasons the Village of Buffalo
Groveremains a desirable placeto liveand why the Village continues to commit to the care and maintenance of its
urban forest.

On October 15,2012, the Village Board adopted the latest revision of the Emerald Ash Borer Management Plan
which plannedfor theremoval and replacement of nearly 7,000 Village-owned Ash trees over the following 4
years. The expenditures are being programmed in the Capital Improvement Plan due to the size, scope, and
specific time period of this natural disaster.
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EAB Ash Tree Replacement Program

Category: Natural Disasters
Fund: Capital Projects - Facilities

Account Number: 150.75.560.40

Project Coordinator: Public Works

Summary: Over the next 2 years 2,000remaining Ash Trees will need to be removed and 4,500 replaced
due to Emerald Ash Borer infestation. The program will include tree removals, stump
grinding, parkway restoration, tree purchases and a continued growing contract for 4,300
trees.

Budget Impact: This project will be funded from the revolving line of credit.

5 Year Expenditure History

Estimated
Budgeted Amount FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 TOTAL
SO S0 | $1,000,000 | $1,000,000| $1,500,000 $3,500,000
Actual Expenditures SO $350,000 $522,978 | $1,301,905 | $1,500,000 $3,674,883

5 Year Projected Expenditures

Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Land
Engineering
Construction $500,000 - - - - $500,000
Equipment
Contingency
Sub-Total $500,000 - - - - $500,000
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Street, Sidewalk & Bikepath Maintenance

The Village roadway network is comprised of state, county, and municipal roadways. Each roadway carries with it
a function such as arterial, collector or local streets. The break-down is as follows:

Municipal Roadways 117.70 miles
State Roadways 8.95 miles
Cook County Roadways 7.25 miles
Lake County Roadways 10.82 miles
Total 144.72 miles

Municipal Roadways are evaluated every yearand recommendations forthe next several years of street projects
aredeveloped. The projectsinvolvetraditional maintenance and rehabilitation of local streets based upon a
defined service life. The defined service lifeis designed to maintain quality surface conditions and avoid more
costlyroadwayrebuilds. Dueto fundingissues, since 2008 notall streets identified for maintenance have been
repaired. Cutsinthe programwere necessarygiven the current economic climate and funding limitation both
internally andfromthe State of Ilinois. Abondissuein2012 allowed for a large catch-up projectin 2013. The
majority of workto be performed during the 2016 construction season will be for the rehabilitation of street
surfaceandcurb/gutter along various identified local streets as well as a patching program designed to extend the
life of various streets.

The following streets wereidentified from the results of the pavementinspectionprogramand are scheduled for
repair in 2016 depending upon funding availability:

Street Miles
Gregglane 0.18
Lauren Lane 0.18
Mohawk Trail 0.30
Dundee Parkway 0.14
Golfview Terrace (N of Dundee) 0.03
Plum Grove CCircle 0.38
Covington Terrace 0.14
Parkview Terrace 0.29
Brentwood Terrace 0.08
Golfview Terrace (S of Dundee) 0.12
TOTAL 1.84

The Village of Buffalo Grove recognizes the need to have a network of pedestrian and mixed-use paths throughout
the community. TheVillage currently maintains 224 miles of concrete sidewalks and bikeways. The Village
actively pursues grantfunding to expand or improve the current system and has created an ad-hoc bike path
committee to develop suggestions for future improvements
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Annual Street Maintenance

Summary:

Budget Impact:

Category: Street, Sidewalk & Bike Path Maintenance
Fund: Motor Fuel Tax
Account Number: 130.75.560.20

Initial Proposal Date: Ongoing

Project Coordinator: PW-Engineering

The annual street maintenance andrehabilitation programis covered in each year’s CIP. In
2013 the Village completed a complete pavement evaluationstudy of all Village streets. This

study plus continued annual review of Village Roads helped planthe next five years of street
maintenanceandisreflected in the FY 2016 Projected Expenditures below. Also includedis an

updating of the Village Benchmark system.

This project is funded through an internal transfer from the General Fund’s operating

revenues, bond proceeds, and a portion of home rule sales tax fund.

| 5 Year Expenditure History

FY 2011 FY 2012 FY 2013 FY 2014 Estimated TOTAL

Budgeted Amount FY 2015

$1,750,000 | $1,700,000 | $5,950,000 | $2,250,000 [ $1,800,000 $14,329,045
Actual Expenditures| $1,207,750 | $4,078,000 | $5,684,476 | $2,014,665| $1,800,000 $14,982,008

| 5 Year Projected Expenditures

Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Land
Engineering $450,000 $450,000 $450,000 $450,000 $450,000 $2,250,000
Construction $3,750,000 | $3,750,000 | $3,750,000 | $3,750,000 [ $3,750,000 $18,750,000
Equipment - - - - - -
Contingency
Sub-Total $4,200,000 | $4,200,000 | $4,200,000 | $4,200,000 [ $4,200,000 $21,000,000
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Dundee Road Median Improvements

Summary:

Budget Impact:

Category: Street, Sidewalk & Bike Path Maintenance

Fund: Capital Projects - Streets
Account Number: 160.562.20

Initial Proposal Date: 2013

This project would continue improvements to the street scape along the Dundee Road
corridorthrough the addition of landscaped medians. This remains a low priority project and
although budgeted in past years, no expenses have been incurred to date.

This project is funded through an internal transfer from the General Fund’s operating

revenues.

5 Year Expenditure History

FY 2011 FY 2012 FY 2013 FY 2014 Estimated | ;orn)
Budgeted Amount FY 2015
$0 30 $0 $40,000 $40,000 $80,000
Actual Expenditures S0 S0 S0 S0 S0 S0

| 5 Year Projected Expenditures

Expense Category

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020

TOTAL

Land

Engineering

Construction

$40,000

$40,000

$40,000

$40,000

$40,000

$200,000

Equipment

Contingency

Sub-Total

$40,000

$40,000

$40,000

$40,000

$40,000

$200,000
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Dundee Road and Buffalo Grove Road Intersection

Summary:

Category: Street, Sidewalk & Bike Path Maintenance

Fund: Capital Projects - Streets
Account Number: 160.562.20
Initial Proposal Date: 2015

Project Coordinator: PW-Engineering

The Illinois Department of Transportation is planning to add right turning lanes on the
northwestand northeast corners of the intersection in 2016 to improve the intersection
performance. TheVillageisrequiredto pay for the local improvements such as moving or
replacing the Village owned utilities and street lights.

5 Year Expenditure History

Estimated
Budgeted Amount FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 TOTAL
S0 S0 S0 S0 S0 SO
Actual Expenditures S0 S0 SO SO S0 S0

| 5 Year Projected Expenditures

Expense Category

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020

TOTAL

Land

Engineering

Construction

$150,000

$150,000

Equipment

Contingency

Sub-Total

$150,000

$150,000
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Raupp Boulevard Bridge Reconstruction

Summary:

Budget Impact:

Category: Street, Sidewalk & Bike Path Maintenance

Fund: Capital Projects - Facilities
Account Number: 150.75.560.30
Initial Proposal Date: 2011

Project Coordinator: PW-Engineering

This project covers the evaluation and subsequent design and construction of needed
improvements to the Raupp BoulevardBridge. Phase | designengineeringwas completed in
2013 andPhasellwas completedin 2014. Phase Il Construction was completed in 2015.
Project paperwork and Federal grant closeoutis expected to lastinto 2016. Significant
funding (80%) is provided by the Highway Bridge Replacement and Rehabilitation Program
administered by the USDOT Federal Highway Administration for the majority of the project.

This project is funded through an internal transfer from the General Fund’s operating

revenues.

5 Year Expenditure History

FY 2011 FY 2012 FY 2013 FY 2014 Estimated | ropp)

Budgeted Amount FY 2015
$23,000 $32,000 $ 40,000 $ 40,000 $392,000 $527,000
Actual Expenditures $41,469 $6,272 $40,297 $40,000 $ 400,000 $527,741
| 5 Year Projected Expenditures

Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Land
Engineering $60,000 - - - - $60,000
Construction
Equipment
Contingency
Sub-Total $60,000 - - - - $60,000

203




Annual Sidewalk/Bike Path Maintenance

Summary:

Budget Impact:

Category: Street, Sidewalk & Bike Path Maintenance

Fund: General Fund
Account Number: 100.55.10.535.05

Initial Proposal Date: Ongoing

Project Coordinator: PW- Engineering

Annual sidewalk and bike path maintenance and rehabilitation program. In FY 2016 new
pedestrianfacilityimprovementsinclude repairing sidewalk in the northeast and eastern

sections of the Village.

This project is funded through an internal transfer from the General Fund’s operating

revenues.

5 Year Expenditure History

FY 2011 FY 2012 FY2013 FY2014 Estimated | ropa;

Budgeted Amount FY 2015
$150,000 $325,000 $100,000 $325,000 $325,000 $1,225,000
Actual Expenditures $149,964 $325,000 $108,000 $325,000 $250,000 $1,157,964
| 5 Year Projected Expenditures

Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Land
Engineering
Construction $325,000 $325,000 $325,000 $325,000 $325,000 $1,625,000
Equipment
Contingency
Sub-Total $325,000 $325,000 $325,000 $325,000 $325,000 $1,625,000
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Weiland Road/Prairie Road/Lake Cook Road Improvement

Summary:

Budget Impact:

Category: Street, Sidewalk & Bike Path Maintenance

Fund: Capital Projects - Streets
Account Number: 160.562.20
Initial Proposal Date: 2008

Project Coordinator: PW-Engineering

Lake County Department of Transportation is to provide a percentage reimbursement of the
original full study cost after completion of the Weiland Road/Prairie Road portion of the
PhasellStudy. The Cook County HighwayandTransportation Department is paying for the
Phase | and Phase |l expenses except for Village facility costs along the Lake Cook Road
Corridor. Theremaining expenditures are being funded through an internaltransfer from the

General Fund.

This project is funded through an internal transfer from the General Fund’s operating

revenues.

| 5 Year Expenditure History

Estimated
Budgeted Amount FY2011 FY 2012 FY 2013 FY 2014 FY 2015 TOTAL
$335,633 $234,054 $100,452 $113,000 $113,000 $896,139
Actual Expenditures $136,255 $299,012 $100,000 $113,000 $113,000 $761,267

| 5 Year Projected Expenditures

Expense Category

FY2016

FY 2017

FY2018

FY 2019

FY 2020

TOTAL

Land

Engineering

$50,000

$50,000

Construction

$600,000

$500,000

$600,000

$100,000

$1,800,000

Equipment

Contingency

Sub-Total

$50,000

$600,000

$500,000

$600,000

$100,000

$1,850,000
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Storm Sewer System

The Village of Buffalo Grove maintains a piped network of 180 miles of storm sewer, one storm water lift station at
Jackson Drive, and several miles of creeks and streams. While most periodic maintenance and cleaning effortsare
included in the Public Works Drainage Section operating budget, system repairs are being included in the CIP due
to the size and scope of necessary repairs.

Repair locations areidentified through the annual Storm Sewer Televising program. The programallows a
televised inspection of 10% of the Village’s storm sewers each year. Tapes arethen reviewed by Engineering staff
and repairrecommendations are grouped by point repair, sewer lining, or pipe replacement.

In the past, most Storm Sewer repairs have been handled by in-house Public Works staff or in conjunction with
scheduled street maintenance. But, asinfrastructure ages, thelist of identified repairs hasincreased. A
contractual repair contract will be necessaryandrepairs will be addressedin order of priority.

Itis anticipated thatthe storm sewer system repair programwill be an ongoingneed.
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Storm Water System Upgrades and Repairs

Summary:

Budget Impact:

Category: Storm Sewer

Fund: General Fund
Account Number: 100.55.25.560.40
Initial Proposal Date: 2013

Project Coordinator: PW-Engineering

This program provides for storm sewer lining, point repairs, or replacements at priority
locations within the Village’'s storm sewer network as identified through the Annual Storm

Sewer TelevisinglnspectionProgram. Fundingis also being requested to add storm sewer to
a portion of the Cook County area in conjunction with the Annual Street Maintenance
Program and to addadditional under drains to the Jackson Drive Detention Basin in Wheeling.

Finally, for2016, fundingis being requested to perform a GPS inventory of all pipes, catch
basins, streams, retention/detention basins, and related infrastructure for the purposes of

quantifying the system and providing a more detailed long-range capital replacement

program.

This projectis funded through the Village’'s Stormwater Utility Fee.

| 5 Year Expenditure History

Estimated

Budgeted Amount FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 TOTAL

S0 SO $200,000 $200,000 $200,000 $600,000
Actual Expenditures SO SO $200,000 $200,000 $250,000 $650,000

| 5 Year Projected Expenditures

Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Land
Engineering $ 80,000 - - - - $ 80,000
Construction $250,000 $150,000 $150,000 $150,000 $150,000 $850,000
Equipment
Contingency
Sub-Total $330,000 $150,000 $150,000 $150,000 $150,000 $930,000
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Technology

The Village of Buffalo Grove’s Information Technology (IT) provider isresponsible for maintenance of local and
wide area networks thatfacilitate effective i nterdepartmental communicationamong Village offices and facilities.
The Village made a strategic move to jointhe Government Information Technology Consortium (GovITC)in 2014.

The employees of the Consortium who workin Buffalo Grove report to the Deputy Village Manager and currently
maintain the entire Village network including:

e 50 Virtual Servers
e 230+ Desktop and Mobile Workstations

e Approximately 100 Printers and Specialty Devices

The backbone of the Village’s data systemsis aredundant wide area network comprised of fiber opticcableand
securewireless transmission. This network links the data systems of three fire stations, two golf courses, Police
headquarters, PublicWorks, and Village Hall.

Technologyis a key part of the Village’s vision and missionandthatis reflected inthis year's CIPrequests.
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Police Headquarters Jail Interlock Upgrade

Category: Technology

Fund: Capital Projects - Facilities
Account Number: 150.75.560.50
Initial Proposal Date: 2014

Project Coordinator: Police

Summary: The door control interlock system for the jail has failed on several occasions. Thesystem and
parts have not been manufactured in more than 10 years causing extreme difficulty in
obtaining repairparts. Thissystemis governedandinspected by the Illinois Department of
Corrections.

Budget Impact: This project is funded through an internal transfer from the General Fund’s operating
revenues.

5 Year Expenditure History

FY 2011 FY 2012 FY 2013 FY 2014 Estimated TOTAL
Budgeted Amount FY 2015
S0 S0 $O S0 $0 $0
Actual Expenditures S0 S0 SO S0 S0 S0

5 Year Projected Expenditures

Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Land
Engineering
Construction $30,075 - - - - $30,075
Equipment
Contingency
Sub-Total $30,075 ) ) $0 $0 $30,075
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Police Headquarters Video Surveillance System

Category: Buildings & Grounds Improvements
Fund: Capital Projects - Facilities
Account Number: 150.75.560.50

— Initial Proposal Date: 2014

'- Project Coordinator: Police

Summary: The aging and failing video surveillance cameras at the Police Department are divided
between two separate systems. The Rapid Eye cameras monitor the exterior doors/lobby and
the Speco system monitors the prisoner intake and processing areas. Thissystemis governed
andinspected by thelllinois Department of Corrections. Therecommendation isto have one
digital system.

Budget Impact: This projectis funded through the General Fund’s operating revenues.

| 5 Year Expenditure History

Estimated
Budgeted Amount FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 TOTAL
$0 $0 $0 $0 $0 $0
Actual Expenditures SO SO SO SO SO SO

5 Year Projected Expenditures

Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Land
Engineering
Construction $67,371 - - - - $67,371
Equipment
Contingency
Sub-Total $67,371 ] ] 1] S0 $67,371
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Public Works Software/Database Upgrades

Summary:

Budget Impact:

Category: Technology

Fund: Capital Projects - Facilities
Account Number: 150.75.560.50
Initial Proposal Date: 2013

Project Coordinator: PW-Admin

Dueto the decreased size of analready lean Public Works Department, efficiencies in daily
activities need to berealized. In 2014, Public Works identified Cartegraph OMS as the best
softwaresolution for Asset Management and Work Order Management moving forward.
Implementation has been brokendown into three phases, with Phases | and Il projectedto be
completedin 2015. In2016, Phase Il will focus on the asset management modules of Storm

and Sanitary Sewers, Lift Stations, and Building Maintenance.

This project is funded through an internal transfer from the General Fund’s operating

revenues.

5 Year Expenditure History

FY2011 | FY2012 FY 2013 FY 2014 Estimated | rora)

Budgeted Amount FY 2015
SO SO S0 $37,000 $126,970 $163,970
Actual Expenditures SO SO S0 $28,000 $110,000 $138,000
| 5 Year Projected Expenditures

Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Land
Engineering
Hardware/Servers $5,000 - - $5,000 - $10,000
Software & Training $50,940 $38,840 $38,840 $38,840 $38,840 $206,300
Contingency
Sub-Total $55,940 $38,840 $38,840 $43,840 $38,840 $216,300
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Water Main & Sanitary Sewer Systems

The Village of Buffalo Grove’s oldest water mainwas constructed in 1929 withthe majority, approximately 50%, of
water main putinto place between 1983 and 1996. Currently, the water main system has 181 linear miles of water
main and has a replacement value of approximately $773 million. Other water system features include:

e 2,475 Hydrants
e 1,900 Valves
e 4 Pump Houses with storage reservoirs and back-up deep wells

Due to the relatively young age of the water system, between 1993 and 2007 the only capital expense was
$229,527for the St. Mary’s Pkwy water main replacement. Inthefiveyear period between 2008 and 2013, there
was $1,997,566 in capital expenses related to water system replacements and improvements.

The Village of Buffalo Grove’s sanitary sewer systemis a combination of gravity lines, force mains, and lift stations.
Thereare 134.20 miles of gravity sewerand5.07 miles of force main. Currently, there are 12 sanitary sewer lift
stations in operation (6 in Cook County and 6 in Lake County).

All municipal wasteis conveyed through Village owned and maintained sanitarysewer mains. The wastewater is
then routed to either Lake County Public Works or Metropolitan Water Reclamation District (Cook County).

Expenditures in this category historically include repairs and reliability enhancements to the water and wastewater
systems.
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Lift Station Repair & Rehabilitation Program

Summary:

Budget Impact:

Category: Water Main & Sanitary Sewer
Fund: Water & Sewer Fund
Account Number: 170.55.36.560.70
Initial Proposal Date: 2001

Project Coordinator: Public Works

This program provides for continued pump replacement work and emergency generator
replacement atthe Camelot Lift Station ($50,000), repairand rehabilitation of the Golfview
Lift Station (5430,000), and other required work identifiedat the Village’s 12 lift station sites,
such as condition evaluations, pump repairs, cathodic protection system renovations,
maintenance lift repairs, and contractual interior painting.

This programis funded by the Water & Sewer Fund Reserves.

| 5 Year Expenditure History

Estimated

Budgeted Amount FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 TOTAL

$300,000 $300,000 $780,000 $530,000 $560,000 $2,470,000
Actual Expenditures $290,000 548,898 $976 $530,000 $575,000 $1,444,874

| 5 Year Projected Expenditures

Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Land
Engineering $60,000 $30,000 $30,000 $30,000 $30,000 $180,000
Construction $480,000 $270,000 $270,000 $270,000 $270,000 $1,560,000
Equipment $20,000 - - - - $20,000
Contingency
Sub-Total $560,000 $300,000 $300,000 $300,000 $300,000 $1,760,000
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Pump House & Security Improvements

Summary:

Budget Impact:

Category: Water Main & Sanitary Sewer
Fund: Water & Sewer Fund

Account Number: 170.55.35.560.60

Initial Proposal Date: 2010

Project Coordinator: PW-Engineering

This programincorporates pump house repair projects identified inthe 2008 Comprehensive
Water Study Update and improvements identified in the federally mandated vulnerability

study.

In 2016, the skylight and removable wall work at Well #6 is expected to carry over, with
access hatch security improvements and other pump house improvements scheduled to

commence. Moving forward, animproved electrical feed to station7 and well maintenance
atsites 1 & 2 are being programmed at this time.

This program is funded by the Water & Sewer Fund Reserves.

5 Year Expenditure History

FY 2011 FY 2012 FY 2013 FY 2014 Estimated | ro7al

Budgeted Amount FY 2015
$600,000 $600,000 $610,318 $550,000 $550,000 $2,910,318
Actual Expenditures SO S0 $17,209 $300,000 $400,000 $717,209
| 5 Year Projected Expenditures

Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Land
Engineering $50,000 $20,000 $10,000 $10,000 $10,000 $100,000
Construction $500,000 $200,000 $100,000 $100,000 $100,000 $1,100,000
Equipment
Contingency
Sub-Total $550,000 $220,000 $110,000 $110,000 $110,000 $1,100,000
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SCADA Improvements

Summary:

Budget Impact:

Category: Technology
Fund: Water & Sewer
Account Number: 170.55.35.560. 60
Initial Proposal Date: 2012

Project Coordinator: PublicWorks

Implement recommended improvements as detailed inthe SCADA System Master Plan. The
main goalfor2016isto reestablish reliable radio connections to the well andlift station sites
for control and telemetry purposes. Work also continues to update software and hardware
within the SCADA systemin order to update securityandalarming functionality, and replace
key components which are no longer serviceable due to manufacturer obsolescence.

This program is funded by the Water & Sewer Fund Reserves.

5 Year Expenditure History

FY 2011 FY 2012 FY 2013 FY 2014 Estimated | roral

Budgeted Amount FY 2015
SO S0 $77,000 $85,800 $200,000 $362,800
Actual Expenditures SO SO SO $129,042 $25,000 $254,042
5 Year Projected Expenditures

Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Land
Engineering
Construction
Equipment $200,000 $100,000 $60,000 $20,000 $20,000 $400,000
Contingency
Sub-Total $200,000 $100,000 $60,000 $20,000 $20,000 $400,000
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Village-wide Sanitary Sewer Replacement Program

Summary:

Budget Impact:

Category: Water Main & Sanitary Sewer

Fund: Water & Sewer Fund
Account Number: 170.55.36.560.70
Initial Proposal Date: 2012

Project Coordinator: PW-Engineering

This program provides forsanitarysewer lining, point repairs, or replacements at priority
locations. The locations are identified through the Annual Sanitary Sewer Televising
Inspection Program and from reviewing maintenance and flushing reports. Two major
interceptorsarein need of lining, BG Road, completed in 2015 and Old AH Road which is
plannedfor 2016 ($600k) and both interceptor's manholes as well as other sanitarymanholes
in Cook County need to be lined to protect the manholes (100k). The sanitary force main
fromtheLinden Avenue Lift Station is scheduled for replacementin 2016 ($300k). Theannual
sewer televising program is planned to review approximately 10% of the total Village's
sanitary sewer system (S100k) every yearand additional smoke testing is planned for 2016

($50Kk).

This programis funded by the Water & Sewer Fund Reserves.

| 5 Year Expenditure History

FY 2011 FY 2012 FY 2013 FY 2014 Estimated TOTAL

Budgeted Amount FY 2015
S0 $650,000 S0 $700,000 $850,000 $2,200,000
Actual Expenditures SO $650,000 SO $700,000 $750,000 $2,100,000
| 5 Year Projected Expenditures

Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Land
Engineering $25,000 $25,000
Construction $1,150,000 $400,000 $300,000 $300,000 $300,000 $2,450,000
Equipment
Contingency
Sub-Total $1,175,000 $400,000 $300,000 $300,000 $300,000 $2,475,000
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Village-wide Water Main Replacement Program

Summary:

Budget Impact:

Category: Water Main & Sanitary Sewer
Fund: Water & Sewer Fund
Account Number: 170.55.35.560. 60
Initial Proposal Date: 2012

Project Coordinator: PW-Engineering

This program provides for water main replacements at priority locationsin older portions of

the Village as identified through the Water Service Interruption Reports.

Projects have beenidentified at several locations within the Cambridge Countryside and
BuffaloGrove Unit5 Subdivisions. Atotal of approximately 10,000 lineal feetis included.

This programis funded by the Water & Sewer Fund Reserves.

5 Year Expenditure History

Estimated
Budgeted Amount FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 TOTAL
SO SO $160,000 | $1,376,000 | $1,000,000 $2,536,000
Actual Expenditures SO SO SO0  $1,376,000 $400,000 $1,776,000

5 Year Projected Expenditures

Expense Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL

Land

Engineering $200,000 $65,000 $65,000 $65,000 $65,000 $460,000
Construction $1,800,000 $685,000 $685,000 $685,000 $685,000 $4,540,000
Equipment

Contingency

Sub-Total $2,000,000 $750,000 $750,000 $750,000 $750,000 $5,000,000

217




Villagewide Water Meter Replacement

Summary:

Budget Impact:

Category: Water Main & Sanitary Sewer
Fund: Water & Sewer Fund

Account Number: 170.55.35.560. 60
Priority Score: 17

Initial Proposal Date: 2014

Project Coordinator: Finance

This program provides for water meter replacements at all customer sites, while also
establishing a Advanced Metering Infrastructure (AMI) to allow for remote reading of meters
and increased customer service through real time data. The projectis currently being

evaluated as a performance contracting project with Siemen’s, but could also occur as a

standalone project managed by the Village.

This programwouldlikelybefunded as a performance contracting project, where future cost

savings would fund the initial capital investment.

5 Year Expenditure History

Estimated
Budgeted Amount FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 TOTAL
S0 S0 S0 o] $6,000,000 $6,000,000
Actual Expenditures S0 S0 S0 SO0 | $3,000,000 $3,000,000

5 Year Projected Expenditures

Expense Category

FY 2016

FY 2017

FY2018

FY 2019

FY 2020

TOTAL

Land

Engineering

Construction

$3,000,000

$3,000,000

Equipment

Contingency

Sub-Total

$3,000,000

$3,000,000
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Reserve for Capital Replacement - Vehicles

The Village maintains unique sets of capital equipmentforsixdivisions; Police, Fire, Public Works, Engineering,
Community Development, and Golf Operations. Whena vehicle or piece of equipmentisacquired, a projected life
spanisassignedandamortizationcosts are calculated based on past performance of vehicles or equipment of
similar class thatarein currentinventory. Additionally, vehicles and equipment are assessed on an annual basis to
determine whether the projected replacement dateis reasonable and units which evaluate favorably for condition,
operational need, cost of operation/maintenance, equipmentsuitability and parts availability can be deferred
beyond the original replacement date projections.

The Village maintains a capital replacement fund with theintent to fund the amortization on eachvehicle. Ideally,
when vehicles arescheduled forreplacement the replacement cost will be fully funded with available money.

The 2016 budget includes $518,252 to fund the reserve account in order to minimize a direct impact on the
operating budgetas equipment comes up for replacementin the near future. Currently, $6.5 million is in the
reserveaccountandthetable below shows the projected replacement costs through2022. Itisimportant thatthe
reserve be funded in order to minimize impact to future budgets.

Finally, the Village Board's approval of the funding reserve does not authorize spending for equipment
replacement. Each replacement vehicle or equipment purchase must go through the procurement process
including Board authorization to bid and Board award of bid. This ensures that the procurement remains
consistent with the budget and that identified funding is available at the time of purchase.

Planned Capital Reserve Contribution by Department - Vehicles

Department 2016 2017 2018 2019 2020 2021 2022 Subtotal

Fire Services $2,425,000 | $440,873 $0 | $1,873,054 | $1,090,553 $0 $0 45,829,480
Police Services $131,044 | $212,887 $66,715 $167,790 $202,002 | $226,243 | $184,558 $1,191,239
Building & Zoning $50,000 S0 $52,659 $22,400 $31,116 S0 $28,632 $184,807
Engineering $28,000 S0 S0 $27,965 $0 S0 $32,160 $88,125
Building Maintenance $163,000 S0 S0 S0 S0 | $121,550 $52,168 $336,718
Street Maintenance $342,000 S0 S0 $419,571 $202,300 S0 | $176,710 $1,140,581
Forestry & Grounds $235,500 S0 S0 $31,544 $142,484 | $156,733 S0 $566,261
Water $73,000 S0 $56,850 $130,000 $91,216 | $100,338 SO $451,404
Sanitary Sewer S0 S0 | $110,800 $28,000 $46,200 S0 $33,917 $218,917
Storm Sewer S0 S0 SO S0 $68,750 S0 | $103,125 $171,875
Central Garage $110,900 $0 $0 $0 $170,471 S0 | $51,585 $332,956
Buffalo Grove Golf Club S0 S0 S0 $0 $0 S0 S0 S0
Arboretum Golf Course S0 S0 $0 $0 $0 S0 $0 S0

Totals $3,558,444 | $653,760 | $287,024 | $2,700,324 $2,045,092 | $604,864 | $662,854 $10,512,362
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The following graph projects the balance of the Reserve for Capital Replacement for Vehicles assuming a yearly
fundinglevel of $600,000.

Projected Reserve Balance - Vehicles
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The graph below charts total replacement cost against the capital reserve fund balance. All vehicles have an
estimated replacement value of $13.2 million. The two lines show where the Village was as the budget was
proposed lastyear(2015est.) vs the proposed 2016 Budget (2016 est.). The improved funding ratio from 2019
through 2021 is directlyattributed to the outsourcing of the Golf department maintenance for both Arboretum
and BuffaloGrove Golf Club. The Golf department’s capital reserve total remains the same, however the amount
has been reallocated from vehicles (555.30) to irrigation (555.60).

Projected Funding Ratio
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Motor Fuel Tax Fund - 130

Motor Fuel Tax improvements and projects are needed to provide for safety and capacity improvements for Village
roadways. They alsoprovide for the ongoing maintenance and improvement of local Village-owned streets, where
designed and required. Detailed plansand specifications will be prepared for the identified streets including
surface treatments, base repairs and any necessary drainage and curb improvement. Construction will be
performed by a contractor selected through a competitive bidding process with construction engineering to be
performed by a consulting engineer. The Village Engineer will perform administration of the engineering service

and construction contract.

FY 2014 Actual FY 2015 Est Actual FY 2016 Budget

Capital Equipment 2,014,666 1,679,205 1,000,000

Other Financing Uses - - -

Total 2,014,666 1,679,205 1,000,000

Motor Fule Tax
@FY 2014 Actual @ FY 2015 Est Actual i FY 2016 Budget
2,500,000 -
2,000,000
1,749,728
1,679,205

1,500,000
1,000,000
500,000
0

Total
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Revenues

Description 2013
Actual
Fund: 130-Motor Fuel TaxFund
Revenues
15 - Other Taxes
410 StateShared -
410.60  StateShared Motor Fuel Tax 997,371
15 - Other Taxes 997,371
PercentChange 2016vs 2015 Budget
45 - InterestIncome
450 Investment Revenue -
45010 :Dr;tslrestlncome-lnvestment 141
45 - InterestIncome 141
PercentChange 2016vs 2015 Budget
50 - Miscellaneous Revenue
All Other Revenue -
465.65 Grants -
465.90 Miscellaneous Income 187,582
470 Bond Proceeds -
50 - Miscellaneous Revenue 187,582

PercentChange 2016vs 2015 Budget

55 - Operating Transfers
460 Operating Transfers -
460.05 Interfund Transfersin -
55 - Operating Transfers -
Percent Change 2016 vs 2015 Budget

Revenues Total 1,185,095

2014
Actual

1,045,913
1,045,913

32

32

375,164

375,164

767,602
767,602

2,188,711

2015
Budget

1,000,000
1,000,000

679,205
679,205

1,679,205

2015 Est
Actual

940,000
940,000

727,891
727,891

1,667,891

2016
Budget

1,000,000
1,000,000
0.00%

0.00%

-100.00%

1,000,000

PercentChange 2016vs 2015 Budget
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Expenditures
2013 2014 2015 2015 Est 2016

Descrinti
escription Actual Actual Budget Actual Budget

Fund: 130-Motor Fuel TaxFund

Expenditures

Department: 75 - Capital Improvement

55 - Capital Outlay
560 Capital Projects - - - - -
560.20  Streets & Highways 5,684,477 2,014,666 1,679,205 1,679,205 1,000,000

55 - Capital Outlay 5,684,477 2,014,666 1,679,205 1,679,205 1,000,000
Percent Change 2016vs 2015 Budget 0.00%

65 - Other Financing Uses
570.15  Capital Projects Streets - - - - -
570.30 Capital Projects Fund - - - - -
65 - Other Financing Uses - - - - -
Percent Change 2016vs 2015 Budget 0.00%

Department Total: 75 - Capital Improvement 5,684,477 2,014,666 1,679,205 1,679,205 1,000,000
PercentChange 2016 vs 2015 Budget 0.00%

Expenditures Total 5,684,477 2,014,666 1,679,205 1,679,205 1,000,000
Percent Change 2016 vs 2015 Budget 0.00%
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Capital Projects - Facilities Fund — 150

This Fund provides for the accounting of design, acquisition and construction elements of various Village capital
facilities and equipment. The identified projects have been previously planned for as part of the FY 2016 portion of
the Village’s comprehensive Capital Improvement Plan for the FY 2016 through FY 2020. Funding will come from
several sources, most notably the transfer of prior accumulations of unreserved General Fund Balance and Water
and Sewer Fund equity as authorized under current Village use policies.

Budget Summary
CP-Facilities
FY 2014 FY 2015 Est. Actual FY 2016 Budget
Capital Outlay 2,018,451 2,877,766 1,428,356
Total 2,018,451 2,877,766 1,428,356
Budget Variance
CP-Facilities
Line Item _ Percent Dollar Amount _—
Number Description Change Change Description of Change
560.10 Land Improvements -100.00% (647,000) ECEEIoh) SRS CID CETRAE]
Improvement plan
560.30 Buildings & Structures -41.14% (541,671) Reduction based on Capital
Improvement plan
560.40 Improvemer.1ts' Other -66.67% (1,000,000) Reduction based on Capital
Than Building Improvement plan
560.50 Technology 20.80% 26,416 Cartegraph

Facilities Fund

HFY 2014 ®FY 2015 Est. Actual i FY 2016 Budget

2,877,766

2,018,451

1,428,356

Total
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2013 2014 2015 2015 Est 2016
Actual Actual Budget Actual Budget

Description

Fund: 150 - Capital Projects Facilities Fund
Revenues
50 - Miscellaneous Revenue

465 All Other Revenue - - - - -
465.65 Grants - - - - -
465.90 Miscellaneous Income 565 - 2,722,189 2,700,000 500,000
470 Bond Proceeds - - - - -
50 - Miscellaneous Revenue 565 - 2,722,189 2,700,000 500,000
Percent Change 2016 vs 2015 Budget -81.63%

55 - Operating Transfers

460 Operating Transfers - - - - -

460.05 Interfund Transfers In 319,973 635,217 868,422 1,377,766 928,356

55 - Operating Transfers 319,973 635,217 868,422 1,377,766 928,356

PercentChange 2016vs 2015 Budget 6.90%

Revenues Total 320,538 635,217 3,590,611 4,077,766 1,428,356

PercentChange 2016vs 2015 Budget -60.22%
Expenditures

D ioti 2013 2014 2015 2015Est 2016

escription Actual Actual Budget Actual Budget

Expenditures
Department: 75 - Capital Improvement
55 - Capital Outlay

560 Capital Projects 2,425 - - - -
560.10 Land Improvements 114,040 (74,183) 647,000 119,623 -
560.20 Streets & Highways - - - - -
560.30 Buildings & Structures 53,311 208,941 1,316,641 1,102,246 774,970
560.40 gEﬁL‘i’;’;me”ts Other Than 956,103 1,383,234 1,500000 1,500,000 500,000
560.50 Technology 150,196 500,459 126,970 155,897 153,386
55 - Capital Outlay 1,276,075 2,018451 3,590,611 2,877,766 1,428,356
PercentChange 2016vs 2015 Budget -60.22%
DepartmentTotal: 75 - Capital Improvement 1,276,075 2,018451 3,590,611 2,877,766 1,428,356
Percent Change 2016 vs 2015 Budget -60.22%
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Capital Projects—Streets Fund-160

The elements of this program have been identified and recommended as part of the Village’s comprehensive
Capital Improvement Planfor the period FY 2016 through FY 2020. Proceeds for the street maintenance fund are

funded through transfers from the General Fund.

Budget Summary
CP-Streets
FY 2014 Actual FY 2015 Est Actual FY 2016 Budget

Capital Outlay 1,149,921 782,442 1,049,727
Total 1,149,921 782,442 1,049,727
Budget Variance
CP-Streets

Line Item D ibti Percent Dollar Amount D ioti £ Ch

Number escription Change Change escription of Change

560.20 Sfcreets & 1999 45% 999,727 Reclassed from Motor Fuel Tax
Highways Fund
Streets Fund

1,149,921

782,442

Total

@FY 2014 Actual @ FY 2015 Est Actual i FY 2016 Budget

1,049,727
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Revenues

Description

2013
Actual

2014 2015
Actual Budget

2015 Est
Actual

2016
Budget

Fund: 160 - Capital Projects Streets Fund
Revenues
50 - Miscellaneous Revenue

465 All Other Revenue
465.65 Grants

465.90 Miscellaneous Income
470 Bond Proceeds

50 - Miscellaneous Revenue
PercentChange 2016vs 2015 Budget

55 - Operating Transfers

460 Operating Transfers

460.05 Interfund TransfersIn
55 - Operating Transfers

PercentChange 2016vs 2015 Budget

Revenues Total

299,818

299,818

409,162
409,162

1,985,000 -

1,985,000 =

50,000
50,000

50,000
50,000

1,049,727
1,049,727

PercentChange 2016vs 2015 Budget

Expenditures

Description

708,980

2013
Actual

1,985,000 50,000

2014 2015

2015 Est
Actual

1,049,727
1,999.4%

2016

Expenditures
Department: 75 - Capital Improvement

55 - Capital Outlay
560 Capital Projects
560.20 Streets & Highways
55 - Capital Outlay
PercentChange 2016vs 2015 Budget

DepartmentTotal: 75 - Capital Improvement
PercentChange 2016vs 2015 Budget

Expenditures Total

388,451
388,451

388,451

388,451

Actual Budget

1,149921 50,000
1,149921 50,000

1,149921 50,000

1,149921

782,442
782,442

782,442

782,442

Budget

1,049,727
1,049,727
1,999.4%

1,049,727
1,999.4%

1,049,727

PercentChange 2016vs 2015 Budget
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Enterprise Fund Summary and Detail

Golf Course Fund
Water and Sewer Operating
Refuse Fund

g—

Service

Qtimization _

Revenue

\Growth

Economic

Qelopment /

Infrastructure

ﬁainability /







Golf

The Village of Buffalo Grove operates two municipal golf courses. The Arboretum
Club on Half Day Road and the Buffalo Grove Golf Club on Raupp Boulevard

The Buffalo Grove Golf Club and Arboretum Golf
Funds provide the entire scope of staff and
administrative services necessary to operate the
BuffaloGrove Golf ClubandArboretum Golf Club on
anannual basis. The majority of theservicesareof a
physical nature in that the programs identified
provideforthe efficientand effective operations of
both golf courses. The overall objectives of the
Funds areto maintainthe physical quality of two 18-
Holegolf courses, a drivingrangeandpracticeareas
ina manner thatisacceptable to the patron and to
enhance the enjoyment of the game. Pro Shop

activities provide support services to the patronin
the form of a retail activity.

Golf Course Fees

A conservative increase was budgeted for the Arboretumin FY 2016 over the estimated actual of $32,951, or 2.7
percent. As thegolfindustry asa whole has started to stabilize, the Arboretum is estimated to achieve 100% of
budgeted revenues 0of $1,173,900in FY 2015. As the2015seasondid receive inclement weather patterns in the
month of June, paid rounds were increased in late summer, which allowed the Arboretum to hit the budgeted
revenues. The Arboretumdoes havea rateincrease of $1.00 proposed for weekend premium green fees for the
2016 season.

Total golf revenues at the Buffalo Grove Golf Clubin 2015 will resultinachieving nearly 100% of budgeted revenue
goalsof $1,104,930as well. As Buffalo Grove GolfClub experienced the same weatherissues as the Arboretum in
the month of June, the operation was able to rebound in the second half of the season by increasing total
revenues 5%in Q3FY2015. The FY2016 budget for Buffalo Grove Golf Clubdoes include a rate increase of $1 on
higher demanded green fees; however, this still represents a 15% discount for residents of the village.

401 Half Day Road, Buffalo Grove, IL 60089 | www.vbg.org | (847) 459-5520

231


http://www.vbg.org/

Department Structure

Village Manager

Deputy Village
Manager

BuffaloGrove Golf
Course

Arboretum Golf
Course

Reliable Property
Services

Reliable Property

ProSie Services

Pro Shop
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2016 Staffing Summary

In 2015, the Golf Department outsourced the golf course maintenance function. The changein staffingis reflected

below:
Golf Operations FY 2014 FY 2015 FY 2016
FT PT FT PT FT PT
Head Golf Professional 2 0 2 0 2
Assistant Golf Professional 1 2 1 1 2
Golf Course Attendants- Seasonal 0 15 0 15 0 30
Golf Course Cashier- Seasonal 0 9 0 9 0 0
Golf Maintenance workerl 0 0 0 0 0 0
Golf Course Maintenance Worker- Seasonal 0 14 0 14 0 0
Golf course maintenance worker Il 1 1 0 0
Golf course maintenance worker 1 1 0 0
Golf Course starter/ranger- seasonal 0 11 0 11 0 0
Golf Course Superintendent 1 1 0 0
Horticulturalist 1 1 0 0
Total 7 51 7 51 3 32
Full & Part-Time Total 58 58 35
*Golf maintenance was outsourced in2015
Strategic Priorities and Measures
Golf Department
. L Average
Strategic Priorities Measure Baseline Q1 Q2 Q3
Service Optimization No Measure |dentified N/A N/A N/A N/A
Organizational Culture No Measure Identified N/A N/A N/A N/A
Revenue Growth CartFeeRevenue $107,963 $2,705 [ $136,2700 $184,914
Total Merchandi
Revenue Growth otatvierchandise | «rq 1149 $79,840 |  $40,169 $57,32.
Revenues
Revenue Growth Green Fee Revenue $423,036 $23,183 $526,718 $719,206
Revenue Growth Total Revenue $443,663 $152,800. $831,111 $1,073,296
2ollls No Measure Identified N/A N/A N/A N/A
Development
Infrastructure Stability No Measure Identified N/A N/A N/A N/A

Villagestaffisinthe process of implementinga performance management program. Duringthefirstyear of the
program departments are establishing baseline performance. This baselineis currently determined by averaging
the pastfour quarters of performance data.
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Budget Summary

Buffalo Grove Golf Fund
FY 2014 Actual FY 2015 Est Actual FY 2016 Budget

Personal Services 527,577 342,400 341,380
Personal Benefits 146,168 99,700 96,722
Operating Expenses 145,679 603,082 618,900
Contractual Services 26,822 25,361 15,361
Repairs & Maintenance 101,275 14,935 17,000
Capital Outlay 45,591 63,500 88,600
Commodities 141,908 66,000 64,000
All Other Expenses 33,782 1,000 1,000
Total 1,168,803 1,215,978 1,242,963
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Budget Variance

Buffalo Grove Golf Fund

Line Percent Dollar

Item Account Description Amount Description of Change

Change
Number Change
500.05 Full Time (36.05%) (109,354) Outsourced maintenance
500.10 Part Time (53.58%) (56,550) Outsourced maintenance
500.15 Seasonal (19.83%) (23,740) Outsourced maintenance
500.35 Overtime (100.00%) (13,500) Outsourced maintenance
500.40 Longevity 20.00% 400 Employee milestone
505.05 Group & Medical Life (47.76%) (32,000) Outsourced maintenance
505.10 Professional Training (50.00%) (250) Outsourced maintenance
505.15 Dues & Memberships (24.00%) (600) Discontinued memberships
505.35 Safety Equipment (100.00% (800) Outsourced maintenance
505.75 | Employer's Contribution - FICA | (33.23%) (10,891) Outsourced maintenance
505.80 | Employer's Contribution-IMRF | (41.86%) (23,447) Outsourced maintenance
505.85 Employer's Fontrlbutlon (33.23%) (2,547) Outsourced maintenance
Medicare
510.02 Telephone (72.22%) (3,900) Outsourced maintenance
510.04 Travel (100.00%) (250) Reduction in training
510.10 Maintenance Contracts New 384,052 Outsourced maintenance
510.20 Computer Services (100.00) (7,500) Reduction in services
510.21 IT Internal Svc Contribution (30.68%) (6,179) Recalibrated cost basis
510.70 Merchandise Purchases 11.11% 5,000 Increase of special orders
510.76 Driving Range New 3,000 Improvements to facility
510.79 Advertising & Promotions New 5,000 Enhanced marketing plan
510.85 State Sales Tax 14.04% 720 | Based onincrease of merchandisesales
535.01 Building Mnt Internal Svc (35.35%) (45,397) Recalibrated cost basis
515.10 Unemployment Insurance (40.00%) (10,000) Outsourced maintenance
535.35 Golf Course New 4,000 Improvements to facility
535.40 Irrigation System New 5,000 Improvements to facility
545.05 Gasoline (68.00%) (17,000) Outsourced maintenance
545.10 Diesel Fuel (100.00%) (1,000) Outsourced maintenance
545.15 Automotive Parts (100.00%) (1,000) Outsourced maintenance
550.05 Department Equipment (100.00%) (20,000) Outsourced maintenance
530.45 Chemicals and Fertilizers (100.00%) (65,000) Outsourced maintenance
530.50 stz g ienit veels & (100.00%) (12,000) Outsourced maintenance
Hardware
555.10 | Office and Other Equipment | (100.00%) (500) Outsourced maintenance
555.30 Hesienipiier Carplin (100.00%) (30,000) | Closed to reserve for infrastructure
Replacement
560.80 Golf Course (20.00%) (4,000) Outsourced maintenance
580.05 All Other Expenses New 1,000 Misc expenditures
555.60 Reserve for Infrastructure New 59,600 Reclassed from building maintenance
and golf funds
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EFY 2014 Actual  ®EFY 2015 Est Actual i FY 2016 Budget

1,215,978 1,242,963

1,168,803

Total
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Revenue

2013 2014 2015 2015 Est 2016
Actual Actual Budget Actual Budget

Description

Fund: 180 -Buffalo Grove Golf Fund
40 - Charges for Services

445.10 Greens Fees 641,610 630,964 665,000 640,000 655,000
445.15 Power CartRental 162,592 157,610 165,000 160,000 162,000
44520 Pull CartRental 3,681 2,692 3,000 3,500 3,500
445.25 Driving Range Fees 57,012 61,338 61,500 62,000 61,500
445.30 Memberships & Passes 63,837 62,471 64,000 62,500 62,500
44535 MerchandiseSales 60,072 62,895 57,000 63,000 65,000
445.36 Coupon Sales - - - - -
44540 Sales Tax 4,934 5,601 5,130 5,670 5,850
44550 GPSIncome - - - - -
44555 ClubRental Fees 1,005 1,210 1,100 1,100 1,100
44556 Locker RoomRental 131 - - - -
44557 Club Storage 175 365 200 200 200
445.60 Rental Income Facility 33,557 43,422 40,000 40,000 40,000
445.65 Rental Income Cell Tower - 25,107 28,000 28,000 29,500
445.70 Utility Reimbursement 41,658 27,621 15,000 15,000 15,000
44590 Other Revenue - 92 - - -
40 - Charges for Services 1,070,262 1,081,389 1,104,930 1,080,970 1,101,150
Percent Change 2016 vs 2015 Budget -0.34%

45 - InterestIncome
450.05 Savings - - - - -
450.10 InvestmentPool - - - - -
45 - InterestIncome - = = - -
Percent Change 2016 vs 2015 Budget 0.00%

50 - Miscellaneous Revenue
465.65 Grants - - - - -

465.90 MiscellaneousIncome 2,235 (5,745) 500 1,650 500
50 - Miscellaneous Revenue 2,235 (5,745) 500 1,650 500

Percent Change 2016 vs 2015 Budget 0.00%
55 - Operating Transfers

460.05 Interfund TransfersIn 15,228 - 159,166 133,358 146,919
55 - Operating Transfers 15,228 - 159,166 133,358 146,919

Percent Change 2016 vs 2015 Budget -7.69%

Revenues Total 1,087,726 1,075,643 1,264,596 1,215,978 1,248,569
Percent Change 2016 vs 2015 Budget -1.27%
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Expense

2013 2014 2015 2015 Est 2016
Actual Actual Budget Actual Budget

Description

Department: 84 -Golf

10 -Salaries
50005 Full Time 257,686 299,063 303,334 220,000 193,980
500.10 PartTime 127,697 113,392 105,550 35,000 49,000
500.15 Seasonal 97,038 98,905 119,740 85,000 96,000
50035 Overtime 16,828 13,818 13,500 - -
50040 Longevity 2,900 2,400 2,000 2,400 2,400

10 - Salaries 502,149 527,577 544,124 342,400 341,380
PercentChange 2016vs 2015 Budget -37.26%

15 - Taxes and Benefits

50505 Group & MedicallLife 42,913 43,431 67,000 35,000 35,000
505.10 Professional Training 80 460 500 - 250
505.15 Dues & Memberships 2,142 2,357 2,500 1,700 1,900
505.25 Uniform Maintenance 1,274 1,094 3,000 - -
50526 Uniform Rental - - - - -
50535 Safety Equipment - 247 800 - -
50545 ICMADeferred Compensation - - - - -
505.75 Employer's Contribution- FICA - 32,669 32,775 22,000 21,884
50580 Employer's Contribution-IMRF 91,432 58,269 56,017 36,000 32,570
505.85 Employer's Contribution Medicare - 7,641 7,665 5,000 5,118
15 - Taxes and Benefits 137,842 146,168 170,257 99,700 96,722
Percent Change2016vs 2015 Budget -43.19%

25 - Operating Expenses

51002 Telephone 6,099 3,414 5,400 1,500 1,500
51003 Postage - - - - -
51004 Travel 320 238 250 - -
510.10 Maintenance Contracts 476 3,859 - 346,325 384,052
510.16 Printing 398 412 500 400 500
51020 Computer Services 7,245 7,547 7,500 - -
510.21 ITInternalSvcContribution - - 20,140 16,963 13,961
51028 AuditFees - - 1,500 - 1,500
51040 Supplies-Office 3,568 3,152 3,500 3,600 3,500
51049 Supplies-GolfCourse 6,882 3,578 7,000 6,500 7,000
51050 Supplies-All Other - 108 - - -
51055 Operating Equip-Department - - - - -

Merchandise Purchases 57,733 51,814 45,000 49,000 50,000
510.73 Golf CartRental 35,859 32,797 35,000 35,000 35,000
510.76 DrivingRange 2,999 3,011 - - 3,000

238



510.79
510.82
510.83
51085
53501
54501

Description

Advertising & Promotions
GPS Expense

Credit CardFees
StateSales Tax

Building Mnt Internal Svc
Central Garage Internal Svc

25 - Operating Expenses
PercentChange 2016vs 2015 Budget

30 - ContractualServices

51505
515.10
515.15
515.20

IRMAPremium
UnemploymentInsurance

IRMA Deductible-Worker's Comp
IRMA Deductible- Non Wrker's Co

30 - ContractualServices
PercentChange 2016 vs 2015 Budget

40 - Repairs and Maintenance

535.20

53535

53540
545

54505
545.10
545.15
54520
545.25
54530
54535
54540
550

55005

Buildings & Facilities
GolfCourse

Irrigation System
Maintenance & Repairs - Vehicles

Gasoline

Diesel Fuel

Automotive Parts
Garagelabor

Lubricants

GarageOverhead

Body Work

Contractual Auto Services
Maintenance & Repairs - Other
Department Equipment

40 - Repairs and Maintenance
PercentChange 2016 vs 2015 Budget

45 - Commodities

530.05
530.20

53045

53050 SmallEquipmentTools & Hardware

Electricity - Facilities
Gas - Facilities
Chemicals andFertilizers

45 - Commodities
PercentChange 2016 vs 2015 Budget

2013
Actual

9,598
26,957
4,895

163,028

10,000

10,000

22,257

39,695
9,356

28,014
787
153

1,074

22,494
127,845

51,072
8,347
64,989
1,095
125,503
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2014
Actual

2,758

27,471
5,522

145,679

266
25,000

1,556
26,822

20,325
29,546
8,515

26,624
569
535
754

14,407
101,275

65,115
13,398

62,995
401
141,908

2015
Budget

25,000
5,130
128,434

284,354

266
25,000
57

38
25,361

20,000
47,000

55,000
9,000
65,000
1,000
130,000

2015 Est
Actual

25,000
5,130
113,664

603,082

266
25,000
57

38
25,361

4,200
1,077

6,500

3,158
14,935

55,000
9,000
2,000

66,000

2016
Budget

5,000
25,000
5,850
83,037
618,900
117.65%

266
15,000
57

38
15,361
-39.43%

4,000
5,000

8,000

17,000
-63.83%

55,000
9,000

64,000
-50.77%



Description

50 - Other Expenses
580.05 All Other Expenses
800 Depreciation
50 - Other Expenses
PercentChange 2016vs 2015 Budget

55 - Capital Outlay
555.10 OfficeandOther Equipment
55530 Reservefor Capital Replacement
55540 Reservefor Technology
55550 Reservefor Buildings
555,60 Reservefor Infrastructure
560 Capital Projects
56030 Buildings & Structures
560.80 GolfCourse

55 - Capital Outlay
PercentChange 2016 vs 2015 Budget

65 - Other Financing Uses

Operating Transfers Corporate
Fund

Operating Transfers Arboretum
Golf CourseFund

65 - Other Financing Uses
PercentChange2016vs 2015 Budget

570.10

570.60

DepartmentTotal: 84 - Golf
PercentChange 2016 vs 2015 Budget

Expenditures Total

2013
Actual

1,028
32,784
33,812

19,449
19,449

1,119,627

1,119,627

2014
Actual

998

32,784
33,782

30,000
1,000
10,000

4,591
45,591

1,168,803

1,168,803

2015
Budget

500
30,000
1,000
10,000

2,000
20,000
63,500

1,264,596

1,264,596

2015 Est
Actual

1,000

1,000

500
30,000
1,000
10,000

2,000
20,000
63,500

1,215,978

1,215,978

2016
Budget

1,000
1,000
0.00%

1,000
10,000
59,600

2,000
16,000
88,600
39.53%

0.00%

1,242,963
-1.71%

1,242,963

PercentChange 2016vs 2015 Budget
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Budget Summary

Arboretum Golf Fund
FY 2014 Actual FY 2015 Est Actual FY 2016 Budget
Personal Services 471,963 263,400 170,600
Personal Benefits 135,161 53,934 55,013
Operating Expenses 165,338 384,482 1,034,413
Contractual Services 35,589 19,109 8,360
Repairs & Maintenance 99,431 3,334 5,000
Capital Outlay 84,679 635,000 75,500
Commodities 150,018 70,000 65,000
All Other Expenses 489,653 - 1,000
Total 1,631,832 1,429,259 1,414,886
Budget Variance
Arboretum Golf Fund
LI:lnuen':tbeeT Account Description Ei;fgr: DollgLaAnn;:unt Description of Change
500.05 Full Time (78.15%) (178,878) Outsourced maintenance
500.10 Part Time (81.09%) (128,628) Outsourced maintenance
500.35 Overtime (100.00%) (13,500) Outsourced maintenance
500.40 Longevity (76.92%) (2,000) Outsourced maintenance
505.05 Group & Medical Life (67.57%) (43,750) Outsourced maintenance
505.10 Professional Training (100.00%) (1,000) Outsourced maintenance
505.15 Dues & Memberships (20.00%) (400) Outsourced maintenance
505.25 Uniform Maintenance (100.00%) (3,000) Outsourced maintenance
505.35 Safety Equipment (100.00%) (500) Outsourced maintenance
505.75 Employer'i::CoAntribution | (47.57%) (14,322) Outsourced maintenance
505.80 Employer'lsh(/:l:r;tribution— (74.95%) (38,705) Outsourced maintenance
505.85 Employer’s (Fontribution (47.57%) (3,349) Outsourced maintenance
Medicare
510.02 Telephone (100.00%) (5,000) Reduction of lines
510.04 Travel (100.00%) (250) Outsourced maintenance
510.20 Computer Services (100.00%) (6,000) Reduction of services
510.21 IT Internal Svc (72.80%) (17,901) Recalibrated cost basis
Contribution
510.70 Merchandise Purchases 12.50% 5,000 Increase of special orders
510.79 | Advertising& Promotions | (33.33%) (5,000) | Reduction bf:;ddgn historical
53501 | Building N(':r:t'rgtemal Vel (15.93%) (36,961) Recalibrated cost basis
515.10 UnemploymentInsurance | (68.00%) (17,000) Outsourced maintenance
545.05 Gasoline (100.00%) (20,000) Outsourced maintenance
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550.05 Department Equipment | (100.00%) (14,000) Outsourced maintenance
530.20 Gas - Facilities (21.05%) (4,000) Outsourced maintenance
530.45 Chemicalsand Fertilizers | (100.00%) (90,000) Outsourced maintenance
530.50 | SmallEquipmentTools & |, 54 o4y (1,500) |  Outsourced maintenance
Hardware
580.05 All Other Expenses 100.00% 500 Outsourced maintenance
555.30 Reserve for Capital (100.00%) (20,000)|  Reclassed to infrastructure
Replacement
560.30 Buildings & Structures | (100.00%) (1,000)| Reclassed to Building and
Maintenance Fund
510.10 Maintenance Contracts New 672,000 Outsourced maintenance
535.40 Irrigation System New 5,000 Facility improvements
555.60 Reservefor Infrastructure New 45,400 Realsae ifram EUlleling el
and Golf Funds
Arboretum Golf
@ FY 2014 Actual @ FY 2015 Est Actual 1 FY 2016 Budget
1,631,832

1,429,259 1,414,886

Total
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Revenues

Description 2013 2014 2015 2015 Est 2016
Actual Actual Budget Actual Budget
Fund: 190 -Arboretum Golf Fund
40 - Charges forServices
445,10 Greens Fees 765,423 744,329 765,000 760,000 770,000
445.15 Power CartRental 195,432 182,744 190,000 187,000 190,000
445.20 Pull CartRental 875 848 800 800 900
44530 Memberships & Passes 37,800 51,670 48,000 52,000 49,000
445.35 Merchandise Sales 50,300 51,546 50,000 51,000 51,000
445.36 Coupon Sales 35,825 29,221 30,000 23,860 27,000
44540 Sales Tax 4,091 4,125 4,000 4,080 4,080
44550 GPSIncome - - - - -
445,55 ClubRental Fees 2,621 3,160 3,000 3,000 3,000
44556 Locker RoomRental 224 105 100 115 200
445.60 Rental Income Facility 64,904 60,468 55,000 55,000 55,000
445.70 Utility Reimbursement 16,553 30,957 25,000 25,000 25,000
445,90 Other Revenue 4,320 5,043 3,000 62,000 94,000
40 - Charges forServices 1,178,368 1,164,216 1,173,900 1,223,855 1,269,180
Percent Change2016vs 2015 Budget 8.12%
45 - InterestIncome
450.05 Savings - - - - -
450.10 InvestmentPool 11 - - - -
45 - InterestIncome 11 - - - -
PercentChange 2016 vs 2015 Budget 0.00%
50 - Miscellaneous Revenue
465.65 Grants - 17,630 - - -
50 - Miscellaneous Revenue - 17,630 - - -
PercentChange 2016 vs 2015 Budget 0.00%
55 - Operating Transfers
460.05 gzizégﬁ:“”ﬁé“'meﬁund 58,960 - 187,150 205,404 155,020
55 - Operating Transfers 58,960 - 187,150 205,404 155,020
Percent Change2016vs 2015 Budget -17.17%

Revenues Total 1,237,339 1,181,845 1,361,050 1,429,259 1,424,200

PercentChange 2016 vs 2015 Budget 4.64%
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Expenses

Department:

10-Salaries
500.05
500.10
500.15
500.35
500.40

10 -Salaries

Description

84 - Golf

Full Time
PartTime
Seasonal

Overtime
Longevity

PercentChange2016vs 2015 Budget

15 - Taxes and Benefits

505.05
505.10
505.15
505.25
505.26
505.35
505.45
505.75
505.80
505.85

Group & Medical Life
Professional Training

Dues & Memberships

Uniform Maintenance

Uniform Rental

Safety Equipment

ICMA Deferred Compensation
Employer's Contribution- FICA
Employer's Contribution- IMRF
Employer's Contribution Medicare

15 - Taxes and Benefits
PercentChange 2016 vs 2015 Budget

25 -Operating Expenses

510.02
510.03
510.04
510.10
510.16
510.20
510.21
510.28
510.40
510.49
510.55
510.70
510.73
510.79
510.82

Telephone

Postage

Travel

Maintenance Contracts
Printing

Computer Services
ITInternal Svc Contribution
AuditFees
Supplies - Office
Supplies - Golf Course
Operating Equip- Department
Merchandise Purchases
Golf CartRental
Advertising & Promotions
GPS Expense

2013
Actual

322,813
106,812
88,305
19,252
3,300
540,482

48,314
2,705
1,691
1,081

602
534

100,205

155,131

6,937

320

646

5,016

4,147

12,945

45,137

63,402
17,157
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2014
Actual

225,454
142,188
84,682
18,039
1,600
471,963

42,639
2,552
2,098
1,424

323
29,218
50,075

6,833
135,161

6,465

238

639

2,907

5,056

9,870

39,668

57,638
12,127

2015
Budget

228,878
158,628
98,100
13,500
2,600
501,706

64,750
1,000
2,000
3,000

500
30,106
51,643

7,040
160,039

5,000

250

700
6,000
24,589
1,500
5,000
13,500

40,000
54,520
15,000

2015 Est
Actual

150,000
24,000
88,000

1,400

263,400

10,560

1,774

100

16,000
22,000

3,500
53,934

1,000

600
1,212
20,710

5,186
10,500

44,000
58,000
16,000

2016
Budget

50,000
30,000
90,000
600
170,600
-66.00%

21,000

1,600

15,784
12,938
3,691
55,013
-65.63%

672,000
700
6,688
1,500
5,000
13,500
45,000
55,000
10,000



510.83
510.85
535.01
545.01

Description

CreditCardFees

StateSales Tax

Building MntInternal SvcCntrb
Central Garage Internal Svc

25 - Operating Expenses
PercentChange 2016 vs 2015 Budget

30 - ContractualServices

515.05
515.10
515.15
515.20

IRMAPremium
UnemploymentInsurance

IRMA Deductible-Worker's Comp
IRMA Deductible- Non Wrker's Co

30 - ContractualServices
PercentChange 2016 vs 2015 Budget

40 - Repairs and Maintenance

535.20
535.35
535.40
545

545.05
545.10
545.15
545.20
545.25
545.30
545.35
545.40
550

550.05

Buildings & Facilities

Golf Course

Irrigation System
Maintenance & Repairs - Vehicles
Gasoline

Diesel Fuel

Automotive Parts
Garagelabor

Lubricants

Garage Overhead

Body Work

Contractual Auto Services
Maintenance & Repairs - Other
Department Equipment

40 - Repairs and Maintenance
PercentChange 2016 vs 2015 Budget

45 - Commodities

530.05
530.20
530.45
530.50

Electricity - Facilities

Gas - Facilities

Chemicals andFertilizers

Small EquipmentTools & Hardware

45 - Commodities
PercentChange 2016 vs 2015 Budget

2013
Actual

25,754
3,536

184,996

10,000

10,000

27,107
23,200
11,583

17,097

11,597
90,584

53,150
21,993
89,978

1,322

166,443
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2014
Actual

26,681
4,049

165,338

265
25,000
10,324

35,589

40,696
21,902
7,121

19,239

10,473
99,431

53,219
4,663
90,847
1,289
150,018

2015
Budget

25,800
4,000
231,986

427,845

265
25,000
57

38
25,360

14,000
34,000

50,000
19,000
90,000
1,500
160,500

2015 Est 2016

Actual Budget
26,000 26,000
4,000 4,000

197,274 195,025

384,482 1,034413

141.77%
265 265
18,749 8,000
57 57

38 38
19,109 8,360
-67.03%

2,239 -
- 5,000

1,095 -
3,334 5,000
-85.29%

50,000 50,000
15,000 15,000
5,000 -

70,000 65,000
-59.50%



2013 2014 2015 2015 Est 2016

Description Actual Actual Budget Actual Budget
50 - Other Expenses
580.05 All Other Expenses 1,131 997 500 - 1,000
800 Depreciation 488,656 488,656 - - -
50 - Other Expenses 489,787 489,653 500 - 1,000
Percent Change2016vs 2015 Budget 100.00%
55 - Capital Outlay
555.10 OfficeandOther Equipment 183 22,081 100 - 100
555.30 Reservefor Capital Replacement - 30,000 20,000 20,000 -
555.50 Reservefor Buildings - 13,940 10,000 10,000 10,000
555.60 Reservefor Infrastructure - - - - 45,400
560 Capital Projects - - - - -
560.30 Buildings & Structures - 1,250 1,000 - -
560.80 GolfCourse 49,315 17,408 20,000 605,000 20,000
55 - Capital Outlay 49,498 84,679 51,100 635,000 75,500
PercentChange 2016 vs 2015 Budget 47.75%
Department Total: 84 - Golf 1,686923 1,631,832 1,361,050 1,429,259 1,414,886
PercentChange 2016vs 2015 Budget 3.96%

Expenditures Total 1,686923 1,631,832 1,361,050 1,429259 1,414,886
PercentChange 2016vs 2015 Budget 3.96%
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Water and Sewer Fund

The departmental goals and the staffing summary of the Water and Sewer Fund
are included in the Public Works Department report, Section 5 Corporate Fund
Summary and Detail.

For FY 2016, the proposed revenue budget for the Village's Water and Sewer Fund totals$13,834,475 compared to
$16,474,253 for FY2015. Thisisa decrease of $2,639,778 or 16.02 percent. Thedropinrevenueis caused by the
water meter replacement program. The budget spikeis dueto the water meter replacement program, which will
continuein2016. Water usageis projected to below from a historical standpoint, butin line with the current
trend of actual usagein2014 and 2015. Water Fund revenuesinclude building fees, sales of water, investment
income and all other revenues.

Building Revenue & Fees: Therevenue for devel opment fees are $60,000for the proposed budget. This account
group takes into consideration anticipated building and development plans. Building revenue and fees are
developed in conjunction with estimates used by the Community Development Department.

Sales of Water: Significant revenue accrues from the metered sale of water along with sanitary sewer treatment
fees due the County of Lake.

Sales of Water and Village Sewer combined rate for 2016 adjusts to $5.69/1,000gallons. The Water rateis $4.56

and Sewer is $1.13. Thecombinedratewillcontinuetoincrease 4 percenteachyear. Theraterecommendations
were the result of the twenty-year proforma analysis. This report will be updated and reviewed annually.

Over thelastthreeyears, water usage has stabilizedandno significant growthin consumptionwas factored for FY
2016. Theonly growth projected is a result of the installation of new meters. Consumption in Buffalo Grove has
significantlydecreasedin thelast ten years. The decrease in consumption is due to several factors including
economicdecisions to better manage water use, recent weather patterns of cooler and wetter summers, and
more efficient appliances,

The last line item of significance is Lake County Sanitary Sewer Treatment Fees. Lake County residents pay
$4/1,000gallons of water metered for sanitary sewer treatment. Therateissetby the County of Lake. The Village
of Buffalo Grove bills on behalf of the county to save administrative costs. Cook County residents pay for sanitary
sewer treatment through a property tax levied by the Greater Water Reclamation District of Chicago.
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2016 Personnel Summary- Water/Sewer

Water/Sewer

FY 2014

FY 2015

FY 2016
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Budget Summary
Water

FY 2014 Actual FY 2015 Est Actual FY 2016 Budget
Personal Services 604,602 499,000 641,036
Personal Benefits 254,787 354,116 330,853
Operating Expenses 1,756,340 2,177,842 2,223,324
Contractual Services 71,769 71,968 65,506
Repairs & Maintenance 130,660 60,200 117,500
Capital Equipment 292,303 4,362,499 4,312,500
Commodities 234,938 234,960 266,200
All Other Expenses 1,083,180 - -
Debt 10,592 19,433 354,183
Other Financing Uses 965,000 945,000 945,000
Total 5,404,171 8,725,018 9,256,102
Budget Variance
Water
Line Item - Percent Dollar Amount .
Number Account Description Change Change Description of Change
500.40 Longevity 11.23% 404 Employee milestone
505.10 Professional Training 20.00% 700 Increase need for training
Emol ; F—
505.75 mployer s;g:trlbutlon (17.20%) (7,511) Correct prior year miscalculation
Empl 's Contributi
505.85 mployers .on ribution (71.11%) (22,542) Correct prior year miscalculation
Medicare
IT Internal Svc . .
510.21 . 13.86% 5,798 Recalibrate cost basis
Contribution
510.40 Supplies - Office 11.11% 50 Additional supplies
535.01 Building Mnt Internal Svc (24.19%) (68,673) Recalibrate cost basis
Central G Int | . .
545.01 entra asrjcge nterna (12.76%) (18,080) Recalibrate cost basis
540.10 Pumping Stations 100.00% 5,000 Additional repairs needed
R i f hase f
530.65 Water Meter Purchases | (100.00%) (43,000) emainder of meter purchase for
replacement program
53505 Sldewa'lks, Curbs, & New 25 000 Reclassed from Building Maintenance
Bikeways Fund
560.60 Water System (51.76%) (4,560,000) Prior year expenditure for water meter
program
565.20 I 4519 47% 271,620 Interest for water meter payment due in
2016
555.10 Office ?nd Other New 800 Based on trend
Equipment
. Principal for water meter project
565.10 Principal New 76,553 .
payment due in 2016
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Water

EFY 2014 Actual  ®FY 2015 Est Actual i FY 2016 Budget

9,256,102
8,725,018

5,404,171

Total

250




Revenue

Description

Fund: 170-Water & Sewer Fund

Revenues
30-Permits
435,75

435.76

435.77
435.78
435.79
435.80

30 - Permits

Water Connection Fees
Lake County Sewer Tap On
Fees

Village Sewer Tap OnFees
Water Meter Sales
System Improvement Fees
Sewer T.V. Inspection Fees
Recapture Fees

PercentChange 2016vs 2015 Budget

40 - Charges for Services

441.05
441.15
441.20
441.30
441.60

441.65

442
442.05
442.10

443.00

Resident- Regular
DebtService Charge
Penalties
ConstructionWater
Fees - Turn On

Fees - Water Use Non-
Resident

Village Sewer
Resident- Regular
Penalties

Lake County Sewer Sanitary
Sewer Service Fees

40 - Charges for Services
PercentChange 2016vs 2015 Budget

45 - Interest Income

450.05
450.10
450.15
450.20
450.25

Savings
Investment Pool
Money Market
CD's

Securities

45 - Interest Income
PercentChange 2016vs 2015 Budget

2013
Actual

7,476
20,450

450
6,128
9,126

630
44,260

4,229,973
125,677
102,516

500

1,007,343

3,182,543
8,648,553

622

(786)
5,838
6,769
12,442

251

2014
Actual

1,650
30,600

450
4,786
6,800

44,286

4,727,943
(4)
102,353
118
1,271

1,179,056

3,021,238
9,031,975

3,014

4,543
11,462
19,028

2015
Budget

1,500
25,000

250
4,000
5,000

35,750

5,627,523

95,000
500
1,500

1,293,730

3,410,000
10,428,253

250

6,000
4,000
10,250

2015 Est
Actual

5,000
105,405

4,500
8,000
15,000

137,905

5,425,776

100,000

1,000

1,350,598

3,320,972
10,198,346

500

5,000
3,500
9,000

2016
Budget

1,500
50,000

1,000
2,500
5,000

60,000
67.83%

5,805,580

100,000
250
1,000

1,458,645
3,400,000

10,765,475
3.23%

500

5,000
3,500
9,000
-12.20%



2013 2014 2015 2015 Est 2016

Description Actual Actual Budget Actual Budget

50 - Miscellaneous Revenue

465.65 Grants 173,618 154,818 - - -

465.90 MiscellaneousIncome 6,991 596,189 6,000,000 3,000,000 3,000,000
50 - Miscellaneous Revenue 180,609 751,007 6,000,000 3,000,000 3,000,000

PercentChange 2016vs 2015 Budget -50.00%
55 - Operating Transfers

460.05 Interfund TransfersIn - - - - -
55 - Operating Transfers - - - - -

PercentChange 2016vs 2015 Budget 0.00%

Revenues Total 8,885,865 9,846,296 16,474253 13,345251 13,8344755
PercentChange 2016vs 2015 Budget -16.02%
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Expense

Description 2013
Actual

Department:  55-PublicWorks

Division:  35-Water

10 -Salaries
500.05 Full Time 581,335
500.10 PartTime 81
500.35 Overtime 54,604
500.40 Longevity 4,367

10 - Salaries 640,387
PercentChange 2016 vs 2015 Budget

15 - Taxes and Benefits
505.05 Group & Medical Life 127,487
505.10 Professional Training 1,594
505.15 Dues & Memberships 302
505.20 ClothingAllowance 986
505.25 Uniform Maintenance 2,326
505.26  Uniform Rental -
505.35 Safety Equipment 2,850
505.45 ICMA Deferred Compensation -

Employer's Contribution-

50575 ci y -
505.80 :E'\r}lwleoyer's Contribution- 137,879
505.85 Eﬂn;zlicz\a/(:; s Contribution )

15 - Taxes and Benefits 273,424
PercentChange2016vs 2015 Budget

25 -Operating Expenses
510 Operating Expenses -
510.02 Telephone 7,357
510.04 Travel -
510.10 Maintenance Contracts 59,389
510.12 EquipmentRental -
510.14  Subscriptions & Publications -
510.16 Printing -
510.21 ITInternal SvcContribution -
510.40 Supplies- Office 266
510.50 Supplies-All Other 644
51055 OPeratingEquip- 2,083

Department

253

2014
Actual

518,232
753
82,117
3,500
604,602

112,581
1,604
221
1,239
795
2,179
6,795

36,110
79,536

8,445

254,787

47
4,572

60,230

240

931
908

336

2015
Budget

640,604
60,311
3,596
704,511

165,431
3,500
894
2,100
2,705
6,900

43,680
94,404

31,702

351,316

6,500
114,000
1,018
4,000
41,843
450
2,800

6,000

2015 Est
Actual

440,000
55,000
4,000
499,000

165,431
4,200
894
2,100
2,705
6,000

43,680

97,404

31,702

354,116

6,000
114,000
900
3,200
35,243
460
2,000

6,000

2016
Budget

576,725
60,311
4,000
641,036
-9.01%

181,000
4,200
900
2,100
2,700
7,000

36,169
87,624

9,160

330,853
-5.82%

6,500
114,000
1,018
4,000
47,641
500
2,800

6,000



510.83
510.84
510.90
535.01
545.01

Description

CreditCardFees

Bank Fees

Northwest Water Commission
Building Mnt Internal Svc
Central Garage Internal Svc

25 - Operating Expenses
PercentChange 2016 vs 2015 Budget

30 - ContractualServices

515.05
515.10

515.15

515.20

IRMAPremium

Unemployment Insurance
IRMA Deductible-Worker's
Comp

IRMA Deductible-Non
Wrker's Co

30 - ContractualServices
PercentChange 2016 vs 2015 Budget

40 - Repairsand Maintenance

535.05
535.20

540

540.05
540.10
540.15
540.20
540.25
540.30

545

545.05
545.10
545.15

545.20
545.25
545.30

545.35
545.40

550

550.05
550.10

Sidewalks, Curbs, & Bikeways
Buildings & Facilities

Maintenance & Repairs -
Water & Sewer

Well Equipment
Pumping Stations
Watermains & Services
Reservoirs

Water Meters

Hydrants & Valves

Maintenance & Repairs -
Vehicles

Gasoline

Diesel Fuel
AutomotiveParts
Garagelabor

Lubricants

Garage Overhead

Body Work

Contractual Auto Services

Maintenance & Repairs -
Other

Department Equipment
Radios

2013
Actual

532
23,945
1,300,123

1,394,341

129,942

129,942

4,907
19,161
12,546

91

1,598

14,255

9,035
16,906
7,371
24,166

7,929

325

254

2014
Actual

1,064
19,773
1,668,240

1,756,340

46,868
1,600

14,512

8,789
71,769

4,455

615
11,738
15,720

225

5,666
31,881

720

6,632
10,756

6,162
13,914

21,576

32
570

2015
Budget

2,000
1,300,000
283,898
141,720
2,404,229

46,868
1,600

10,043

6,995
65,506

10,000
5,000
16,000
5,000
14,000
20,000

16,000
500

2015 Est
Actual

2,000
1,669,000
247,520
91,519
2,177,842

46,868
1,600

21,000

2,500
71,968

9,000
4,800
13,000
4,000
8,000
9,000

12,000
400

2016
Budget

2,000
1,700,000
215,225
123,640
2,223,324
0.00%

46,868
1,600

10,043

6,995

65,506
0.00%

25,000

10,000
10,000
16,000

5,000
15,000
20,000

16,000
500



Description

40 - Repairs and Maintenance
PercentChange 2016 vs 2015 Budget

45 - Commodities

530.15
530.20
530.30
53045

530.50

530.60
530.65

Electricity - Water & Sewer
Gas - Facilities
Gas - Water & Sewer

Chemicals andFertilizers

Small Equipment Tools &
Hardware

Water Sample Analysis
Water Meter Purchases

45 - Commodities
PercentChange 2016vs 2015 Budget

50 - Other Expenses

580.05
580.66
800

All Other Expenses

IRMA Deductible-Non Wrkr's
Cmp

Depreciation

50 - Other Expenses
PercentChange 2016vs 2015 Budget

55 - Capital Outlay

555.10
555.30

555.40
555.50
560

560.60

Officeand Other Equipment
Reservefor Capital
Replacement

Reservefor Technology
Reserve for Buildings
Capital Projects

Water System

55 - Capital Outlay
PercentChange 2016 vs 2015 Budget

60 - Debt Service

565.10
565.20
565.60

Principal
Interest
Northwest Water Service

60 - Debt Service
PercentChange 2016 vs 2015 Budget

2013
Actual

118,290

223,231
690
500

2,331

953
15,100

19,439
262,243

222

1,083,042
1,083,264

54,255
182

49,279
103,716

352,822
352,822

255

2014
Actual

130,660

188,049
2,901

1,487
1,503

15,400
25,597
234,938

1,083,180
1,083,180

54,255

2,088
6,265

229,695
292,303

6,788
3,804

10,592

2015
Budget

86,500

230,000
4,400

5,220
1,600

25,360
43,000
309,580

54,255

1,500
6,265

8,810,000
8,872,020

6,010

2015 Est
Actual

60,200

200,000
3,500

4,800
1,300

25,360

234,960

786
54,000

1,500

6,213
4,300,000
4,362,499

12,596
6,837

19,433

2016
Budget

117,500
0.00%

230,000
4,400

5,200
1,600

25,000

266,200
-14.01%

-51.4%

800
54,000

1,500
6,200
4,250,000
4,312,500
0.00%

76,553
277,630
354,183

5793.23%



Description

65 - Other Financing Uses

Operating Transfers
Corporate Fund
Operating Transfers Debt
Service Fund

65 - Other Financing Uses
PercentChange 2016vs 2015 Budget

570.10

570.20

Division Total:35- Water
PercentChange 2016 vs 2015 Budget

2013
Actual

765,000

180,000
945,000

5,303,429

256

2014
Actual

765,000

200,000
965,000

5,404,171

2015
Budget

765,000

180,000
945,000

13,744,672

2015 Est
Actual

765,000

180,000
945,000

8,725,018

2016
Budget

765,000

180,000

945,000
0.00%

9,256,102
0.00%



Budget Summary
Sewer

FY 2014 Actual FY 2015 Est Actual FY 2016 Budget
Personal Services 314,397 323,200 335,790
Personal Benefits 125,854 183,208 190,499
Operating Expenses 40,202 233,615 291,119
Contractual Services 32,801 35,192 41,693
Repairs & Maintenance 27,750 25,700 35,900
Capital Equipment 114,984 892,024 1,266,644
Commodities 3,100,679 3,480,377 3,496,500
All Other Expenses 70 - -
Total 3,756,737 5,173,316 5,658,145

Budget Variance
Sewer

Line Item . Percent Dollar Amount ..

Number Account Description Change Change Description of Change
505.15 Dues & Memberships 100.00% 100 Additional membership
510.40 Supplies - Office 11.11% 50 Additional supplies
535.01 B”"d'gfc'\g';ttr'gtema' 13.94% 17,947 Recalibrated cost basis

| I I

545.01 Centra Gasrjcge nternal | 34 68% (27,023) Recalibrated cost basis

Sidewalks, Curbs, & Reclassed from Building
>35.05 Bikeways New 10,000 Maintenance
54035 Storm g:\seiin'tary 37.50% 1,500 Based on historical trend
530.70 el CO‘;ZE‘; VB[ 25.00% 10,000 Based on historical trend
555.10 Off:;eu:ia:rigiher New 700 Additional equipment request
560.70 Sewer System 43.44% 374,000 Additional repairs to sewer

system needed
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Sewer

EFY 2014 Actual  ®FY 2015 Est Actual  wiFY 2016 Budget

5,658,145

5,173,316

3,756,737

Total

258




Description
Division: 36 -Sewer
10-Salaries
500.05 Full Time
500.35 Overtime
500.40 Longevity
10-Salaries

PercentChange 2016 vs 2015 Budget

15 - Taxes and Benefits

505

505.05
505.10
505.15
505.20
505.25
505.26
505.35
505.45

505.75

505.80

505.85

Personal Benefits

Group & Medical Life
Professional Training
Dues & Memberships
Clothing Allowance
Uniform Maintenance
Uniform Rental

Safety Equipment

ICMA Deferred Compensation
Employer's Contribution-
FICA

Employer's Contribution-
IMRF

Employer's Contribution
Medicare

15 - Taxes and Benefits
PercentChange 2016vs 2015 Budget

25 -Operating Expenses

510.02
510.04
510.10
510.12
510.14
510.21
510.40
510.50

510.55

535.01
545.01

Telephone

Travel

Maintenance Contracts
Equipment Rental
Subscriptions & Publications
IT Internal Svc Contribution
Supplies - Office
Supplies- All Other
Operating Equip-
Department

Building Mnt Internal Svc
Cntrb

Central Garage Internal Svc

25 - Operating Expenses
PercentChange2016vs 2015 Budget

2013
Actual

287,912
15,235
68,370

371,517

55,520

60
440
1,386

3,745

679

61,830

23,301

16,767

199
2,570

1,164

44,001

259

2014
Actual

296,793
15,964
1,640
314,397

2,718
53,444
775

30

279
174
699
2,258

18,937
42,111

4,429
125,854

15,207

12,238

132
1,163

11,462

40,202

2015
Budget

335,007
14,112
2,947
352,066

98,494
1,600
100
701

1,135
7,780

21,828
47,177

5,105
183,920

15,000
48,112
200

75
18,577
450
3,500

7,500

128,770

77,912

2015 Est
Actual

306,000
14,100
3,100
323,200

98,490
1,600
200
701
1,135
7,000

21,800
47,177

5,105
183,208

15,000
38,000
200

75
15,647
400
3,000

7,000

103,979

50,314
233,615

2016
Budget

317,590
15,000
3,200
335,790
-4.62%

107,500
1,600
200
700
1,200
7,800

20,599
46,082

4,818

190,499
3.58%

15,000
49,000
200

75
17,738
500
3,500

7,500

146,717

50,889
291,119
-2.99%



Description

30 - ContractualServices

515
515.05
515.10

515.15

515.20

Insurance
IRMAPremium

Unemployment Insurance
IRMADeductible-Worker's
Comp

IRMA Deductible- Non
Wrker's Co

30 - ContractualServices
PercentChange 2016 vs 2015 Budget

40 - Repairs and Maintenance

535.05
540

540.35
540.40

545

545.05
545.10
545.15
545.20
545.25
545.30
545.35
545.40

550

550.05
550.10

Sidewalks, Curbs, & Bikeways

Maintenance & Repairs -
Water & Sewer

Stormand Sanitary Sewers
LiftStations

Maintenance & Repairs -
Vehicles

Gasoline

Diesel Fuel
Automotive Parts
Garagelabor
Lubricants
GarageOverhead
Body Work

Contractual Auto Services

Maintenance & Repairs -
Other

Department Equipment
Radios

40 - Repairs and Maintenance
PercentChange 2016 vs 2015 Budget

45 - Commodities

530.15
530.50
530.70
530.75

Electricity - Water & Sewer

Small Equipment Tools &
Hardware

Lake County Tap-OnFees

Lake County SanitarySewer
Fees

45 - Commodities
PercentChange 2016 vs 2015 Budget

2013
Actual

41,648

41,648

2,544
14,430

2,793
9,208
2,754
7,464

3,600

3,153

45,945

707
20,400
3,180,992
3,202,099
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2014
Actual

30,093
800

(2,120)

4,028

32,801

5,056
5,256

2,015
5,462
2,822
7,039

27,750

36,219
476
30,600
3,033,384
3,100,679

2015
Budget

30,093
800

6,449

4,299

41,641

4,000
14,200

6,200
200
24,600

45,000
1,500
40,000
3,410,000
3,496,500

2015 Est
Actual

30,093
800

4,299

35,192

5,300
14,200

6,000
200
25,700

40,000
14,000
105,405
3,320,972
3,480,377

2016
Budget

30,093
800

6,500

4,300

41,693
0.12%

10,000

5,500
14,000

6,200
200
35,900
45.93%

45,000
1,500
50,000
3,400,000

3,496,500
0.00%



Description

50 - Other Expenses

580.05

All Other Expenses

50 - Other Expenses
Percent Change 2016 vs 2015 Budget

55 - Capital Outlay

555.10
555.30

555.40
555.50
560

560.70

Office and Other Equipment
Reserve for Capital
Replacement

Reserve for Technology
Reserve for Buildings
Capital Projects

Sewer System

55 - Capital Outlay
Percent Change 2016 vs 2015 Budget

60 - Debt Service

565.10
565.20

Principal
Interest

60 - Debt Service
Percent Change 2016 vs 2015 Budget

Division Total: 36 - Sewer
Percent Change 2016 vs 2015 Budget

Department Total: 55 - Public Works
Percent Change 2016 vs 2015 Budget

2013
Actual

82
82

26,044

1,009

976
28,029

3,795,151

9,098,579

2014
Actual

70
70

26,044

1,350
3,580

84,010
114,984

3,756,737

9,160,908

2015
Budget

26,044

1,400
3,580

861,000
892,024

5,290,847

19,035,519

2015 Est
Actual

26,044

1,400
3,580

861,000
892,024

5,173,316

13,898,334

2016
Budget

700
26,044

1,400
3,500
1,235,000
1,266,644
42.00%

0.00%

5,658,145
6.94%

14,914,247
-21.65%

Expenditures Total
Percent Change 2016 vs 2015 Budget

9,098,579
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9,160,908

19,035,519

13,898,334

14,914,247
-21.65%



Refuse Fund

The Refuse Fund was established as required by the project use agreement between the Village and the Solid
Waste Agency of Northern Cook County (SWANCC). The Fund accounts forall user fees collected by the Village on
behalf of the Agency for transfer and waste disposal services. The budget is based on the FY 2015-2016
commitment by the Village of an estimated 15,289 tons of refuse to be processed at a rate of $49.17/ton.

On April 16,2012, the Village Board approveda five-year contract with Waste Management. On July8, 2015 the
agreementwas amended to extend the contractto April 30,2019.

The negotiated rates are fixed during the duration of the contract. The effective rates are noted below.

Single Family Monthly Rate Multi Family Monthly Rate
Solid Waste Collection with Cart S7.61 S$7.54
Recycling Collection with Cart $3.20 1.85*
Landscape Collection without Cart $3.00 -
Additional weekly service $4.25* NA
Tipping Fee $5.65 $4.50
Total - 1 Collection per Week $19.46 $12.04
Total - 2 Collections per Week $23.71* NA

The tipping feeis charged by the Solid Waste Agency of Northern Cook County (SWANCC) and is administered

outside of the Waste Management contract.
* Optional service

Budget Summary
Refuse
FY 2014 Actual FY 2015 Est Actual FY 2016 Budget

All Other Expenses 803,039 867,055 751,740
Other Financing Uses - 75,000 275,000
Total 803,039 942,055 1,026,740
Budget Variance
Refuse
Line ltem o Percent Dollar Amount A

Number Account Description Change Change Description of Change

57030 Operating Transfers Capital New 200,000 Transfer to support street

Projects Fund improvements
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Refuse Fund

B FY 2014 Actual @ FY 2015 Est Actual

942,055

803,039

Total

FY 2016 Budget

1,026,740
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Revenue

2014
Actual

Description

2015
Budget

2015 Est
Actual

2016
Budget

Fund: 200 -RefuseFund
50 - Miscellaneous Revenue
465 All Other Revenue - -
46555 SWANCC User Fees 1,040,878 1,121,919
50 - Miscellaneous Revenue 1,040,878 1,121,919
PercentChange2016vs 2015 Budget

Revenues Total 1,040,878 1,121,919

1,025,000
1,025,000

1,025,000

1,069,300
1,069,300

1,069,300

1,040,000
1,040,000
1.46%

1,040,000

PercentChange 2016 vs 2015 Budget

Expense

Description A A
P Actual Actual
Department: 86 - Refuse
50 - Other Expenses
580.05 All Other Expenses 23,445 -
580.35 SWANCC User Fees 879,365 803,039
50 - Other Expenses 902,810 803,039

PercentChange 2016vs 2015 Budget

65 - Other Financing Uses
Operating Transfers

570.10 - -
Corporate Fund

570.30 Ope.ratlngTransfers Capital ) ]
Projects Fund

65 - Other Financing Uses - -
PercentChange 2016vs 2015 Budget

DepartmentTotal:86- Refuse 902,810 803,039
PercentChange2016vs 2015 Budget

2015
Budget

890,000
890,000

75,000
75,000
965,000

965,000

2015 Est
Actual

867,055
867,055

75,000

75,000

942,055

942,055

1.46%

2016
Budget

751,740
751,740

-15.53%

75,000

200,000

275,000
266.67%

1,026,740
6.40%

1,026,740

Expenditures Total 902,810 803,039
PercentChange 2016vs 2015 Budget
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6.40%



Section 8

Internal Service Funds

Information Technology Fund
Central Garage Fund
Building and Facility Maintenance Fund
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Internal Service Funds

Internal Service Funds provide services to other Village departments so they can
efficiently provide goods and services to the Village of Buffalo Grove residents

Internal service funds areactivities that produce goods or services to be provided to other departments within the
governmental unit or amongst multiple governmental units. The Village’s internal service funds only support
internal operations. The Village's internal service funds are:

Fund 211 —Information Technology
Fund 212 — Central Garage
Fund 213 —Building Maintenance

Internal service funds are operated andaccounted for on a business basis. All expendituresincurred for the Village
related to technology, building maintenance, and central garage are charged to the corresponding fund. The
Finance Department establishes the budget for an internal service fund the same way it does for any other
department or fund. Expenditures are assessed to each department based on the direct cost of the good or
service and an overhead amount that covers indirect costs. The operating expenditures can be found in the
department budgets under the following accounts; I.T. contribution (510.21), building maintenance contribution
(535.01), and central garage contribution (545.01).

The internal service funds generate revenue fromthe expenditures incurred at the department level. The funds
maintain year-end operating statements, referred to inthe Comprehensive Annual Financial Report (CAFR), in the
Statement of Revenues, Expenditures, and Change in Fund Net Assets.

Internal service funds allow the Village to better cost the services provided to residents. Building maintenance
department costs areredistributed back to other departments basedon the square footage of the facilities they
occupy. Central Garagecostsarebased on each department’s historical usage of fuel, parts, and contracted
repairs. The percentage usedto disburse the direct costs to the departments for salaries and benefitsis applied to
Central Garage overhead. IT costs are based on the number of employees in a department, or the number of
software licenses that are used amongst multiple departments.

The approach provides fully allocated costs for the departments included as internal service funds as they are
applicable to other departments in the Village that provide direct services to the residents and community.
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Information Technology

Information Technology provides management, review, and oversight of each
Village Department’s information system needs

Information Technology is provided through the
GovernmentIT Consortium of which the Village of
BuffaloGroveisafounding member. Each member
of the consortium shares the same contractor for IT
services. The contract administration is housed
within the Office of the Village Manager. The
Division is nowstaffed by full-time employees hired
by the Consortium’s contractor with IT management
provided by the manager of the Consortium.

Prior to joiningthe Commission many of the Village's
applications wereout of date. Dueto the significant
savingsin personnel costs as a result of joining the
Consortiumthe Village has been ableto reinvest the
savings into much needed improvements to the IT
infrastructure.

Information Technology allows all departments to
access the network, email, and all other
technologies. ThelTfund allocations are spread by
functionbased onapplications used by department
andITusers. Mostof the costs budgeted in thefund
arecontracted service or maintenance agreements
programsthe Village utilizes. Other costs include a
formal computer replacement plan which was
established for the first time in the 2015 budget.
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Government IT Consortium Mission

The mission of the GovernmentIT Consortiumis to drive
down the costs of IT by sharingservice providers, making
jointpurchases, andsharinginfrastructure.



2016 Staffing Summary

In 2014, the Village opted to join the Government IT Consortium and out-sourced the IT function.

Information Technology FY 2014 FY 2015 FY 2016
FT PT FT PT FT PT
Director of Information Technology 1 0 0 0 0 0
Information Technology Analyst 1 0 0 0 0 0
Information Technology Assistant 1 0 0 0 0 0
Programmer 0 0 0 0 0 0
Total 3 0 0 0 0 0
Full & Part-Time Total 3 0 0
Budget Summary
Information Technology
FY 2014 Actual FY 2015 Est Actual FY 2016 Budget
Personal Services 218,039 - -
Personal Benefits 94,765 - -
Operating Expenses 445,905 856,236 1,169,673
Contractual Services 1,016 17,357 17,357
Repairs and Maintenance 691 2,000 5,000
Capital Equipment 119,555 32,219 32,219
All Other Expenses 95 - -
Total 880,067 907,812 1,224,249

*The FY 2014 figures represent the Information Technology Fund when it was a department. In 2015, it was
recognized as an internal service fund. The increase in fund expenses (5262,778) is primarily a result of expenses
moved from department budgets into the IT Fund. Examples include the GIS Program (145,000), Performance
Evaluation Software, Agenda Management Software, Administrative Adjudication Software, FOIA Software, and

Applicant Tracking Software.

Budget Variance
Information Technology
Line Item i Percent Dollar Amount i
Number Account Description Change Change Description of Change
510.02 Telephone 15.37% 13,989 Reclassed from departments
510.10 Maintenance Contracts 47.89% 262,778 Reclassed from various
departments
Subscriptions & . I
510.14 L -66.97% (30,420) Reduction of subscriptions
Publications
510.20 Computer Services -37.51% (142,225) Reduction of services
510.40 supplies - Office New 1,200 Supplies needed for
maintenance
51520 IRMA Deducltlble - Non New 17,357 Additional insurance
Wrker's Co coverage
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Information Technology

EFY 2014 Actual & FY 2015 Est Actual &

1,224,249

907,812

880,067

Total
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Revenues

2013 2014 2015 Est 2016
Actual Actual Actual Budget

Description

Fund: 211 - Information Technology Fund
55 - Operating Transfers
460.05 Interfund Transfers In - - - - -
Internal Service Contributions

461.01 . - - 1,101,570 907,812 1,224,249
Information Technology Fund
55 - Operating Transfers - - 1,101,570 907,812 1,224,249
Percent Change 2016 vs. 2015 Budget 11.14%
Percent Change 2016 vs. 2015 Budget 11.14%
Expenses

2014 2015 2015 Est 2016
Actual Budget Actual Budget

Description

Fund: 211 - Information Technology Fund

Department: 92 - Information Technology

10 - Salaries
500.05 Full Time 304,975 216,407 - - -
500.10 PartTime 16,097 - - - -
500.35 Overtime 615 233 - - -
500.40 Longevity 2,200 1,400 - - -
10 - Salaries 323,887 218,039 - - -
Percent Change 2016 vs. 2015 Budget 0.00%

15 - Taxes and Benefits

505.05 Group & Medical Life 79,008 33,907 - - -
505.10 Professional Training 5,276 14,497 - - -
505.15 Dues & Memberships 75 - - - -
505.45 ICMA Deferred Compensation - - - - -
505.75 Employer's Contribution - FICA - 13,467 - - -
505.80 Employer's Contribution - IMRF - 29,744 - - -
505.85 Employer's Contribution Medicare - 3,150 - - -
15 - Taxes and Benefits 84,359 94,765 - - -
Percent Change 2016 vs. 2015 Budget 0.00%

25 - Operating Expenses

510.02 Telephone 19,529 12,772 91,011 91,011 105,000
510.04 Travel 727 176 - - -
510.06 Per Diem Allowance 74 220 - - -
510.08 Reception & Community Affairs 114 32 - - -
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2013 2014 2015 2015 Est

R Actual Actual Budget Actual
510.10 Maintenance Contracts 42,981 343,294 548,725 548,725 811,503
510.14 Subscriptions & Publications 75 234 45,420 1,500 15,000
510.20 Computer Services 204,389 85,238 379,195 215,000 236,970
510.40 Supplies - Office (11,857) 3,939 - - 1,200
25 - Operating Expenses 256,031 445905 1,064351 856,236 1,169,673
PercentChange 2016vs. 2015 Budget 9.90%

30 - ContractualServices

515.05 IRMAPremium - 1,016 - - -
515.10 UnemploymentInsurance 480 - - - -
515.15 IRMADeductible-Worker's Comp - - - - -
515.20 IRMADeductible-Non Wrker's Co - - - 17,357 17,357
30 - ContractualServices 480 1,016 - 17,357 17,357
PercentChange 2016vs. 2015 Budget 0.00%

40 - Repairs and Maintenance

550.05 DepartmentEquipment 190 691 5,000 2,000 5,000
40 - Repairs and Maintenance 190 691 5,000 2,000 5,000
PercentChange2016vs. 2015 Budget 0.00%

50 - Other Expenses

580.05 All Other Expenses 156 95 - - -
50 - Other Expenses 156 95 = - -
PercentChange 2016vs. 2015 Budget 0.00%

55 - Capital Outlay

555.10 OfficeandOther Equipment 649 4,674 - - -
555.40 Reservefor Technology 112,067 112,196 32,219 32,219 32,219
555.50 Reservefor Buildings - 2,685 - - -
55 - Capital Outlay 112,716 119,555 32,219 32,219 32,219
PercentChange2016vs. 2015 Budget 0.00%

Expenditures Total 777,819 880,067 1,101,570 907,812 1,224,249

PercentChange 2016vs. 2015 Budget 11.14%
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Central Garage Fund

The department goals for Central Garage Fund are included with section 5 of the Corporate Fund Summary in
Public Works. Central Garage serves most departments of the Village of Buffalo Grove. The departments thatrely
moston Central Garage arethose with vehicles, equipment, or machinery thatrequire maintenance and/or fuel.
The heaviest users are the Police Department, Fire Department, and Public Works. The Central Garage
Department’s primary serviceis providing Village employees withsafe and reliable tools, equipment, andvehicles

to complete tasks efficiently.

Central Garage FY 2014 FY 2015 FY 2016
FT PT FT PT FT PT
Automotive Mechanicll 3 0 3 0 3 0
Automotive Mechaniclll 1 0 1 0 1 0
Automotive Shop Assistant 0 1 0 1 0 1
Fleet Manager 1 0 1 0 1 0
Total 5 1 5 1 5 1
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Budget Summary
Garage

FY 2014 Actual FY 2015 Est Actual FY 2016 Budget
Personal Services 484,423 549,310 554,287
Personal Benefits 247,453 227,020 243,150
Operating Expenses 14,890 48,912 32,112
Contractual Services 28,032 32,431 32,320
Repairs and Maintenance 709,790 634,852 871,791
Capital Equipment 1,049,310 55,218 55,218
Commodities 1,901 2,500 3,000
All Other Expenses - - -
Total 2,535,801 1,550,243 1,791,878
Budget Variances
Garage
Line item - Percent | Dollar Amount -
A tD t D t f Ch
Number ccount Description Change Change escription of Change
510.02 Telephone -25.00% (500) Reduction in phone lines
510.14 Subscrllptllons & 120.00% 3,000 Web based technical vehicle repair
Publications manual
IT Int IS . .
510.21 " e.rna . ve -100.00% (27,474) Recalibrated cost basis
Contribution
545.05 Gasoline -11.37% (28,366) Reduction based on historical usage
545.10 Diesel Fuel -20.00% (59,009) Reduction based on historical usage
545.15 Automotive Parts 11.99% 20,800 Increase due to aging fire fleet
545.20 Garage Labor -100.00% | (397,068) | Charseback Ca'ﬁ;‘;agzed o sizeilie)
545.25 Lubricants 30.91% 2,007 Increase based on parts
545.30 Garage Overhead 1100.00% | (191,817) | Chareevack Ca'l‘j;‘;agteed on historical
545.35 Body Work -100.00% (11,000) Reduction based on historical usage
545.40 Contractual Auto Services | 69.90% 85,555 Increase due to aging fire fleet
550.05 Department Equipment -27.27% (1,500) Reduction based on historical usage
550.10 Radios -100.00% (200) Reduction based on historical usage
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PW- Central Garage

B FY 2014 Actual = FY 2015 Est Actual i FY 2016 Budget

2,535,801.07

1,791,878.00
1,550,243.00

Total
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Revenues

Description

2013 2014 2015
Actual Actual Budget

2015 Est
Actual

Fund: 212-Central GarageFund
55 - Operating Transfers
460.05 Interfund TransfersIn

Internal Service Contributions Central

461.03 GarageFund

55 - Operating Transfers
PercentChange 2016 vs 2015 Budget

Revenues Total

2,365,390

2,365,390

2,365,390

1,550,243

1,550,243

1,550,243

1,791,878

1,791,878
-24.25%

1,791,878

PercentChange 2016 vs 2015 Budget
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Expenditures

2014 2015 2015 Est
Actual Budget Actual

Description

2016
Budget

Fund: 212-Central GarageFund
Department: 93 -Central Garage

10 -Salaries
500.05 Full Time 473,882 462,210 509,601 509,601 524,953
500.10 PartTime 16,462 16,856 17,045 17,045 18,370
500.35 Overtime 9,745 1,057 6,147 18,000 6,300
500.40 Longevity 4,167 4,300 4,664 4,664 4,664
10 - Salaries 504,257 484,423 537,457 549,310 554,287
PercentChange 2016vs 2015 Budget 3.13%

15 - Taxes and Benefits

505.05 Group & Medical Life 136,144 137,745 106,269 106,269 116,250
505.10 Professional Training - 150 700 700 700
505.15 Dues & Memberships 242 311 200 200 200
505.20 Clothing Allowance 244 758 1,069 1,069 1,069
505.26 Uniform Rental 3,503 3,977 4,898 4,898 4,898
505.35 Safety Equipment 231 - 750 750 750
505.45 ICMA Deferred i i i i i

Compensation
Employer's Contribution-

505.75 e - 28860 33,322 33,322 34,366

505.80 IEI\”/?ELoyer s Contribution- - 64352 72,019 72,019 76,880

505.85 Employer's Contribution - 6,816 7,793 7,793 8,037
Medicare

15 - Taxes and Benefits 140,364 247,453 227,020 227,020 243,150

PercentChange 2016 vs 2015 Budget 7.11%

25 -Operating Expenses

510.02 Telephone 1,574 1,002 2,000 800 1,500
510.04 Travel - - - - -
510.10 Maintenance Contracts - - 3,500 3,500 3,500
510.12 Equipment Rental - - 300 - 300
510.14 f,:zficcg‘t)itc')ﬁ:s‘& 1,595 2,660 2,500 2,500 5,500
510.21 tribution - - 27,474 23,140 -
510.40 Supplies - Office 165 - 472 472 472
510.50 Supplies- All Other 2,524 4,434 5,000 5,000 5,000
510.55 Operating Equip- 389 6,794 15,840 13,500 15,840
Department
25 - Operating Expenses 6,246 14,890 57,086 48,912 32,112
PercentChange 2016 vs 2015 Budget -43.75%

277



2013 2014 2015 2015 Est
Actual Actual Budget Actual

Description

30 - ContractualServices

515.05 IRMAPremium - 23,078 23,078 23,078 23,078
515.10 Unemployment Insurance 1,000 1,000 1,000 1,000 1,000
515.15 IRMA Deductible- - 3,954 4,945 5,056 4,945
Worker's Comp
515.20 IRMA Deductible - Non - ; 3,297 3,297 3,297
Wrker's Co
30 - ContractualServices 1,000 28,032 32,320 32,431 32,320
PercentChange 2016 vs 2015 Budget 0.00%
40 - Repairs and Maintenance
545.05 Gasoline 220,504 206,183 249,424 147,602 221,058
545.10 Diesel Fuel 188,240 198,449 295,037 117,559 236,028
545.15 Automotive Parts 162,193 159,099 173,450 176,831 194,250
545.20 Garagelabor - - 397,968 - -
545.25 Lubricants 8,053 5,250 6,493 8,500 8,500
545.30 GarageOverhead - - 191,817 - -
545.35 Body Work - - 11,000 - -
545.40 Contractual Auto Services 92,057 137,757 122,400 181,860 207,955
550 Maintenance & Repairs - ) . ) ) }
Other
550.05 Department Equipment 3,113 3,051 5,500 2,500 4,000
550.10 Radios - - 200 - -
40 - Repairs and Maintenance 674,160 709,790 1,453,289 634,852 871,791
PercentChange 2016vs 2015 Budget -40.01%
45 - Commodities
530.50 Small EquipmentTools & 791 1,902 3,000 2,500 3,000
Hardware
45 - Commodities 791 1,902 3,000 2,500 3,000
PercentChange 2016 vs 2015 Budget 0.00%
50 - Other Expenses
580.05 All Other Expenses - - - - -
50 - Other Expenses - - - - -
Percent Change2016vs 2015 Budget 0.00%
55 - Capital Outlay
555 Capital Equipment 14,482 - - - -
555.10 Officeand Other - - 1,400 1,400 1,400
Equipment
555.20 Automobiles & Trucks 175,228 1,023,425 18,743 18,743 18,743
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2013 2014 2015 2015 Est
Actual Actual Budget Actual

Description

Reservefor Capital

555.30 (2,573) 20,511 30,000 30,000 30,000
Replacement

555.40 Reservefor Technology - 900 600 600 600

555.50 Reservefor Buildings - 4,475 4,475 4,475 4,475

55 - Capital Outlay 187,137 1,049,311 55,218 55,218 55,218

Percent Change2016vs 2015 Budget 0.00%

Expenditures Total 1,513,956 2,535,801 2,365,390 1,550,243 1,791,878
Percent Change2016vs 2015 Budget -24.25%
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Building Maintenance Fund

The department goals forthe Building Maintenance Department areincluded with the Public Works Department
in Section 5 Corporate Fund Summary.

The Building Maintenance Departmentservices all Village facilities and properties. Each year, in conjunction with
the development of the Capital Improvement Plan (CIP), departments submit building requests that they would
like completed inthe coming fiscal year. Thesearerequests forbuilding improvements, general maintenanceis
preformed regularlythrough out theyear as scheduled. Those projects are included in the budget based on the

ability to fund the improvement or repair.

Building Maintenance

FY 2014 FY 2015 FY 2016
FT PT FT PT FT PT
Building Maintenance Supervisor 1 0 1 0 0 0
-Building Maintenance Manager 0 0 0 0 1 0
Building Maintenance Worker 2 0 2 0 2 0
Building Maintenance Worker I1-CL 1 0 1 0 1 0
Total 4 0 4 0 4 0
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Budget Summary
Building Maintenance

FY 2014 Actual FY 2015 Est Actual FY 2016 Budget

Personal Services 307,410 344,664 395,570
Personal Benefits 169,668 181,085 192,025
Operating Expenses 84,066 175,347 146,055
Contractual Services 17,193 24,300 26,846
Repairs and Maintenance 309,298 410,065 491,222
Capital Equipment 18,787 25,350 25,000
Commodities 209,114 120,000 120,045
All Other Expenses 269 - -
Total 1,115,805 1,280,811 1,396,763
Budget Variance
Building Maintenance
Line item Percent Dollar

Number Account Description Change I-Er:ount Description of Change

ange

500.35 Overtime 25.91% 2,058 Increase based on historical usage

500.40 Longevity (27.29%) (1,000) Reduction of employee

505.10 Professional Training 33.33% 500 IPSI Training

510.04 Travel (100.00%) | (200) Reduction biii‘;ﬁ” historical

510.21 IT Internal Svc Contribution (100.00%) (19,358) Recalibrated cost basis

545.01 Central Garage Internal Svc (100.00%) (41,122) Recalibrated cost basis

515.15 IRMA Deductible - Worker's Comp 46.64% 1,781 Increase based on historical usage

535.05 Sidewalks, Curb, and Bike paths | (100.00%) | (300,000) Reclassed to CIP

535.10 Streets & Highways (100.00%) | (253,000) Reclassed to PW Streets

535.20 Buildings & Facilities (11.15%) (27,143) Reclassed to Fire Department

535.40 Irrigation System (100.00%) (20,000) Reclassed to Golf

530.20 Gas - Facilities 45.45% 5,000 Increase based on historical usage
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Building Maintenance Fund

B FY 2014 Actual = FY 2015 Est Actual i FY 2016 Budget

1,396,763

1,280,811

1,115,805

Total
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Descriotion 2013 2014 2015
P Actual Actual Budget
Fund: 213-Building Maintenance Fund
55 - Operating Transfers
460.05 Operating Transfers Interfund i i i
Transfersin
Internal Service Contributions
461.02 Building Maintenance Fund ) - 2042347
55 - Operating Transfers - - 2,042,347

PercentChange 2016vs 2015 Budget

2015 Est
Actual

1,280,811
1,280,811

1,280,811

2016
Budget

1,396,763

1,396,763
-31.61%

1,396,763

Revenues Total 2,042,347
PercentChange 2016 vs 2015 Budget
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Expenditures

Fund: 213

Department:

10 -Salaries
500
500.05

500.10
500.35
500.40

10 - Salaries

Description

- Building Maintenance Fund
94 - Building Maintenance

Personal Services
Personal Services Salaries - Full Time

Personal Services Salaries - Part Time
Personal Services Salaries - Overtime
Personal Services Salaries - Longevity

PercentChange2016vs 2015 Budget

15 - Taxes and Benefits

505.05

505.10

505.15

505.20
505.26

505.35
505.45

505.75

505.80

505.85

Personal Benefits Group & Medical
Life

Personal Benefits Professional
Training

Personal Benefits Dues &
Memberships

Personal Benefits Clothing Allowance
Personal Benefits Uniform Rental

Personal Benefits Safety Equipment
Personal Benefits ICMA Deferred
Compensation

Personal Benefits Employer's
Contribution - FICA

Personal Benefits Employer's
Contribution - IMRF

Personal Benefits Employer's
Contribution Medicare

15 - Taxes and Benefits
PercentChange 2016 vs 2015 Budget

25 - Operating Expenses

510.02
510.04

510.10

510.12

510.14

510.20
510.21

Operating Expenses Telephone
Operating Expenses Travel
Operating Expenses Maintenance
Contracts

Operating Expenses Equipment
Rental

Operating Expenses Subscriptions &
Publications

Operating Expenses Computer
Services

IT Internal Svc Contribution

2013
Actual

328,466

81
6,464
3,200

338,212

94,887
40

222

640
4,233
312

100,334

1,205

60,371
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2014
Actual

292,961

770
10,479
3,200
307,410

91,160
920

366

953
9,606

18,233
41,256

4,264
169,668

4,944

65,068

11,682

2015
Budget

385,876

7,942
3,664
397,482

87,018
1,500

500

875
6,273
1,950

24,644
53,262

5,763
181,785

2,500
200

108,300
500

220

19,358

2015 Est
Actual

330,000

12,000
2,664
344,664

87,018
1,000

500

875
6,273
1,750

24,644
53,262

5,763
181,085

2,500

108,300
500

220

16,304

2016
Budget

382,906

10,000
2,664
395,570

-0.48%

95,250
2,000

500

875
6,273
2,000

24,525
54,866

5,736

192,025
5.63%

2,500

108,300
540

220



Description

510.40 Operating Expenses Supplies - Office
Operating Expenses Supplies - All

510.50 Other
51055 Operating Expenses Operating Equip
- Department

545.01 Central GaragelInternal Svc
25 - Operating Expenses
PercentChange 2016 vs 2015 Budget

30 - ContractualServices
515.05 Insurance IRMAPremium

515.10 Insurance UnemploymentInsurance
Insurance IRMA Deductible -
Worker's Comp
Insurance IRMA Deductible- Non
Wrker's Co
30 - ContractualServices

PercentChange 2016 vs 2015 Budget

515.15

515.20

40 - Repairsand Maintenance

535.05
535.10 MalntenanFe& Repairs - Facilities
Streets & Highways
Maintenance & Repairs - Facilities
23515 cireet Lights
Maintenance & Repairs - Facilities
>35.20 Buildings & Facilities
53535 Maintenance & Repairs - Facilities
GolfCourse
535.40 MaTlnt(.enance& Repairs - Facilities
Irrigation System
54505 Maintenance&Repairs-Vehicles
Gasoline
54510 I\/!amtenance&Repalrs-Vehches
Diesel Fuel
Maintenance & Repairs - Vehicles
>45.15 Automotive Parts
54520 Maintenance & Repairs - Vehicles
Garagelabor
54595 |V|alr.1tenance&Repalrs-Vehches
Lubricants
Maintenance & Repairs - Vehicles
545.30
Garage Overhead
Maintenance & Repairs - Vehicles
>45.35 Body Work
545 .40 Maintenance & Repairs - Vehicles

Contractual Auto Services

2013
Actual

342
9,210

71,128

1,600

1,600

243,872

92,904
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2014
Actual

489
1,883

84,066

17,823
800

(1,430)

17,193

788
203,829

97,557

2015
Budget

600
33,350

500

41,122
206,650

17,900
800

3,819

2,546
25,065

300,000
253,000

216,000
243,365
56,800

20,000

2015 Est
Actual

600
20,000

500

26,423
175,347

17,900
800

5,600

24,300

180,000
208,365

20,000

2016
Budget

600
33,350

545

146,055
-29.32%

17,900
800

5,600

2,546

7.11%

216,000
216,222

56,800



Description
550 Maintenance & Repairs - Other
55005 Maintenance & Bepalrs-Other
Department Equipment
550.10 Maintenance & Repairs - Other

Radios
40 - Repairs and Maintenance
PercentChange 2016vs 2015 Budget

45 - Commodities
Commodities Electricity - Street

530.10 Lights
53015 Commodities Electricity - Water &
Sewer

530.20 Commodities Gas - Facilities

530.25 Commodities Gas - Street Lights

Commodities Small Equipment Tools
& Hardware

45 - Commodities
PercentChange 2016 vs 2015 Budget

530.50

50 - Other Expenses
580.05 All Other Expense All Other Expenses
50 - Other Expenses

PercentChange 2016 vs 2015 Budget

55 - Capital Outlay
Capital Equipment Officeand Other

555.10 :
Equipment

555.20 Capital Equipment Automobiles &
Trucks

555.30 Cap!tal Equipment Reserve for
Capital Replacement

555.40 Capital Equipment Reserve for
Technology

555 5o Capital Equipment Reservefor

Buildings
55 - Capital Outlay
PercentChange 2016 vs 2015 Budget

2013
Actual

338,282

92,955

312
7,271

133
100,671

4,142
4,142

2014
Actual

309,298

129,904

69,227
9,982

209,114

269
269

14,207

1,000

3,580

18,787

2015
Budget

2,100

100
1,091,365

98,000

11,000
5,500

500
115,000

250
5,623
14,207
1,000
3,920

25,000

2015 Est
Actual

1,600

100
410,065

98,000

16,000
5,500

500
120,000

600
5,623
14,207
1,000
3,920

25,350

2016
Budget

2,100

100

491,222
-54.99%

98,000

16,000
5,500

545

120,045
4.39%

0.00%

250
5,623
14,207

1,000

3,920

25,000
0.00%

Expenditures Total
PercentChange 2016 vs 2015 Budget

968,577
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1,115,805

2,042,347

1,280,811

1,396,763
-31.61%
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Fiduciary Funds
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Police Pension Fund

The Police Pension Fund provides retirement, disability, and survivor benefits for all sworn police personnel. The

defined benefit pension plan is in conformance with lllinois State Statutes under the oversight of the lllinois

Division of Insurance. Employees contribute 9.91 percent of their annual salary to the Police Pension Fund.

Standards have been established regarding investment returns and salary increases in order to actuarially

determine annual employer contribution levels. The annual benchmark for investment returns is 7 percent. The

annual salary increase assumption remains at 5 percent.

The Police Pension Board has invested about 60 percent of its investment portfolio in equity related instruments

(mutual funds and separate stocks) and 40 percent in fixed income investments (money market funds, certificates

of deposit, treasury bonds, and government agencies).

The Police Pension’s rate of return for the last fiscal year was 7.1 percent.

The 2016 budget includes pensions for 48 annuitants. 38 are traditional retirements, two are disability pensions,

two are surviving spouses, and six are deferred pensioners.

Performance Activities and Measures

2014 Actual 2015 Estimate 2016 Projected

Unfunded Liability

Tt $24,553 $26,104 $27,931
Assets (in thousands) $51,387 $55,238 $59,105
Percent Funded 67.67% 67.91% 68.24%
NurrTb.er of Active 64 63 66
Participants

Number of Inactive 43 48 50

Participants

Departmental Staffing

No full time or part time employees are assigned to this program.

Budget Summary
Police Pension Fund

FY 2014 Actual FY 2015 Est Actual FY 2016 Budget
Personal Benefits 2,747,592 3,110,997 3,320,216
All Other Expenses 257,878 265,000 292,500
Total 3,005,470 3,375,997 3,612,716
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Budget Variance
Police Pension Fund

L'Lnuen:tbzr:\ Account Description I::‘:::;: DoII(a::‘:r:::unt Description of Change
505.55 Survivor Pension - Police 76.67% 75,542 Death of pensioner
505.60 Pension Payment - Police 11.72% 304,823 Additional retirementsin 2016
505.70 Pension Refund - Police 53.74% 52,434 Refund for ineligible officers
580.40 Investment Fees 51.52% 85,000 Increase due to trend in fees

Police Pension Fund

@ FY 2014 Actual

3,005,470

& FY 2015 Est Actual

3,375,997

3,612,716

Total

ki FY 2016 Budget
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Revenue

Description

2013 Actual

2014 Actual

2015
Budget

2015 Est
Actual

2016
Budget

Fund:

220 -Police Pension Fund

45 - InterestIncome

450.05
450.10
450.15
450.20
450.25
450.26
450.30
450.35
450.40
450.45
450.50
450.55
450.60

Savings
Investment Pool
Money Market
CD's

Securities

Fixed Income
Security Disc/Prem
Transaction
Annuity Gain/Loss
Stock Dividend
Fixed Income
Mutual Funds
Equity Securities

45 - Interest Income
PercentChange 2016vs 2015 Budget

50 - Miscellaneous Revenue

465.40
465.41

465.42

465.90

Pension Contributions - ER
Pension Contributions - EE
PensionService Credit

Purchase

Miscellaneous Income

50 - Miscellaneous Revenue

3,794

402,568
186,063

70,750
(761,580)
471,810
5,320,833
5,694,237

568,266

568,266

PercentChange2016vs 2015 Budget

55 - Operating Transfers

460.05

Operating Transfers
Interfund TransfersIn

55 - Operating Transfers
PercentChange 2016 vs 2015 Budget

Revenues Total

2,228,447

2,228,447

8,490,951

454,324
197,252

168,697
382,168
372
2,778,211
3,981,024

654,674

20
654,694

2,083,758

2,083,758

6,719,476

4,000

407,519
220,000

550,000
218,965
2,311,679
3,712,163

641,947

641,947

2,256,676

2,256,676

6,610,786

480,000
235,000

185,000
125,000
60,000
1,120,000
2,205,000

641,947

50
641,997

2,256,676

2,256,676

5,103,673

495,000
250,000

200,000
125,000
60,000
2,000,000
3,130,000
-15.68%

663,222

663,222
3.31%

2,440,239

2,440,239
8.13%

6,233,461

PercentChange 2016vs 2015 Budget
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Expense
2013

Description

2014

2015

2015 Est

2016

Actual

Department: 88 -PolicePension
15 - Taxes and Benefits

505.55 Survivor Pension - Police 98,534
505.60 PensionPayment-Police 2,270,489
505.65 DisabilityPayment- Police 89,528
505.70 PensionRefund -Police 35,576

Account Classification Total: 15 - Taxes and Benefits 2,494,126
PercentChange 2016vs 2015 Budget

50 - Other Expenses

580.05 All Other Expense 47,221
580.40 InvestmentFees 143,394
Account Classification Total: 50 - Other Expenses 190,614

PercentChange 2016vs 2015 Budget

DepartmentTotal:88- Police Pension 2,684,741
PercentChange 2016vs 2015 Budget

Actual

98,534
2,461,964
89,528
97,566

2,747,592

33,343
224,535
257,878

3,005,470

Budget

98,533
2,600,000
89,528
97,566

2,885,627

40,000
165,000
205,000

3,090,627

Actual

170,662
2,700,807
89,528
150,000

3,110,997

40,000
225,000
265,000

3,375,997

Budget

174,075
2,904,823
91,318
150,000

3,320,216
15.06%

42,500
250,000
292,500

42.68%

3,612,716
16.89%

Expenditures Total 2,684,741

PercentChange 2016vs 2015 Budget
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3,005,470

3,090,627

3,375,997

3,612,716
16.89%



Firefighters Pension Fund

The Firefighters Pension Fund provides retirement, disability and survivor benefits for all sworn fire personnel. The
defined benefit pension plan is in conformance with lllinois State Statutes under the oversight of the lllinois
Division of Insurance. Employees contribute 9.455 percent of their annual salary to the Firefighter Pension Fund.

Standards have been established regarding investment returns and salary increases in order to actuarially
determine annual employer contribution levels. The Village’s annual benchmark for investment return is 7
percent. The annual salary increase assumption remains at 5 percent.

The Firefighters Pension Board has invested about 56 percent of its investment portfolio in equity related
instruments (mutual funds and separate stocks) and 44 percent in fixed income investments (money market funds,
certificates of deposit, treasury bonds, and government agencies).

The Firefighters Pension’s rate of return for the last fiscal year was 7.01 percent.

The 2014 budget includes pensions for 33 annuitants. 25 are traditional retirements, four are disability pensions
and four are surviving spouse/children.

Performance Activities and Measures

2014 Actual 2015 Estimate 2016 Projected

Unfunded Liability
(in thousands) $19,611 $18,280 $21,022
Assets (in thousands) $42,849 $47,198 $50,502
Percent Funded 68.6% 72.1% 72.5%
Number of Active
Participants 56 55 58
Number of Inactive
Participants 33 33 36
Departmental Staffing
No full time or part time employees are assigned to this program.
Budget Summary
Fire Pension Fund

FY 2014 Actual FY 2015 Est Actual FY 2016 Budget
Personal Benefits 1,943,411 1,857,534 1,966,491
All Other Expenses 189,731 123,592 165,000
Total 2,133,142 1,981,126 2,131,491
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Budget Variance
Fire Pension Fund

Line ltem .. Percent Dollar Amount i
Number Account Description Change Change Description of Change
505.66 Disability Payment - Fire 20.00% 50,000 Additional retirement for disability
580.05 All Other Expenses (42.86%) (30,000) Reduction based on historical usage
580.40 Investment Fees 140.38% 73,000 Increase in management fees
Fire Pension Fund
B FY 2014 Actual @ FY 2015 Est Actual W FY 2016 Budget
2,500,000 -
2,133,142 2,131,491
1,981,126
2,000,000 -
1,500,000 -
1,000,000 -
500,000 -
0 .
Total
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Revenue

Description 2013 2014 Actua 2015 2015 Est 2016

Actual Budget Actual Budget

Fund: 230-FirePensionFund

45 - InterestIncome
450.05 Savings - - - - -
450.10 Investment Pool - - - - -
450.15 Money Market - - - - -
450.20 CD's 413,542 1,951,217 430,249 620,000 475,000
450.25 Securities - - - - -
450.30  Security Disc/Prem - - - - -
450.35 Transaction - - - - -
450.40  Annuity Gain/Loss - - - - -

450.45  Stock Dividend 686,203 - 762,297 350,000 350,000
450.50 Fixed Income (933,550) 445,422 108,137 200,000 125,000
450.55 Mutual Funds 5,804,070 946,640 2,512,024 1,450,000 980,000
45 - InterestIncome 5,970,265 3,343,279 3,812,707 2,620,000 1,930,000
Percent Change 2016 vs 2015 Budget -49.38%

50 - Miscellaneous Revenue
465.40 PensionContributions - ER - - - - -
465.41 Pension Contributions - EE 493,080 502,014 545,000 522,000 525,067

465.42 PensionService Credit i ) ) ) )

Purchase
465.90 Miscellaneous Income - - - - -
50 - Miscellaneous Revenue 493,080 502,014 545,000 522,000 525,067
PercentChange 2016vs 2015 Budget -3.66%

55 - Operating Transfers

Operating Transfers

Interfund Transfers In

55 - Operating Transfers 2,049,868 2,168,844 2,174,632 2,174,632 2,174,632
Percent Change 2016vs 2015 Budget 0.00%

460.05 2,049,868 2,168,844 2,174,632 2,174,632 2,174,632

Department: 89-FirePension
45 - InterestIncome
450.55 Mutual Funds - - - - -

45 - Interest Income - = - - -
PercentChange 2016vs 2015 Budget 0.00%

Department Total:89- Fire Pension - - - - -
Percent Change 2016vs 2015 Budget 0.00%

Revenues Total 8,513,213 6,014,137 6,532,339 5,316,632 4,629,699
Percent Change 2016vs 2015 Budget -29.13%
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Expense

Description 2013 Actual

2014 Actual

2015
Budget

2015 Est
Actual

2016
Budget

Department: 89-FirePension
15 - Taxes and Benefits
505.56 Survivor Pension - Fire 79,036
505.61 PensionPayment- Fire 1,453,572
505.66  DisabilityPayment- Fire 149,924
505.71  PensionRefund-Fire -
15 - Taxes and Benefits 1,682,532
PercentChange2016vs 2015 Budget

50 - Other Expenses

580.05  All Other Expenses 149,779
580.40 Investment Fees -
50 - Other Expenses 149,779

PercentChange 2016vs 2015 Budget

DepartmentTotal:89- Fire Pension 1,832,311
Percent Change 2016 vs 2015 Budget
Expenditures Total 1,832,311

1,941,594

1,818
1,943,411

42,368
147,363
189,731

2,133,142

2,133,142

81,491
1,750,000
250,000

2,081,491

70,000
52,000
122,000

2,203,491

2,203,491

81,491
1,464,799
218,650
92,594
1,857,534

30,000
93,592
123,592

1,981,126

1,981,126

81,491
1,585,000
300,000

1,966,491
-5.52%

40,000
125,000
165,000

35.25%

2,131,491
-3.27%

2,131,491

PercentChange 2016vs 2015 Budget
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Parking Lot Fund

The Parking Lot Fund provides for the accounting of both revenues and expenditures related to the Village's
operation of the commuter station parking ot atthe Canadian National /METRA site. Rates for daily parking are
$2.00/day. TheVillage offers a quarterly prepaid parkingpass for $120. As fuel costs continue to fluctuate and
employment numbers steadily increase the revenue performance should begin trending upward for Metra fees.
Revenues for the commuter rail are tied directly to the economy and employment trends.

Expenditures are based on projections for maintenance for the parking lot and commuter station. The largest
obligation isfora land lease from Commonwealth Edison. Thereis anadditional contract with PACE that requires
the Village to pay a percentage of revenue to PACE for vehicles parkedin the PACE owned area of the parking lot.

The Village has invested significant resources to modernize the Metra parking lot payment system. Commuters
have the option to pay with cash or credit card at the terminals located in the Metra station. Additionally,
payments are accepted throughthe website of the automated fare box company or througha downloadable app
on supporting smart phone devices at no additional charge by the Village.

Budget Summary
Parking Lot
FY 2014 Actual FY 2015 Est Actual FY 2016 Budget
Personal Services 1,403 - -
Personal Benefits 107 - -
Operating Expenses 141,378 148,595 149,654
Contractual Services - - -
Repairs & Maintenance 76,647 8,500 17,500
Commodities - 12,500 14,000
All Other Expenses - 500 500
Other Financing Sources - 12,000 12,000
Total 219,535 182,095 193,654
Budget Variance
Parking Lot
Ll:lnuen::oZT Account Description I::i::: Dollz:‘:nn;:unt Description of Change

510.50 Supplies - All Other New 1,800 Supplies to maintain station

510.83 Credit Card Fees New 7,500 Processing fees

535.20 Buildings & Facilities 900.00% 13,500 Repair and maintain station

535.25 Parking Lots 150.00% 1,500 Pave and patch lot

530.10 Street Lights 166.67% 1,250 Repair and maintain lights

530.20 Gas - Facilities 33.33% 500 Increase to heat building

580.05 All Other Expenses 100.00% 250 Misc. expenditures
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250,000

200,000

150,000

100,000

50,000

Parking Lot Fund

231,785

193,654

182,095

Total

EFY 2014 Actual  EFY 2015 Est Actual i FY 2016 Budget
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Revenue
2013 2014 2015 2015 Est

Description

2016

Actual Actual Budget Actual

Fund: 120-Metra Parking Lot Fund
35-Fines andFees
455 Fines & Fees - - - -

45570 ParkingFees - DailyMetra 45,060 54,330 55,000 55,000
45575 ParkingFees - Parking Passes 103,485 125,816 125,000 125,000
35 -Fines andFees 148,545 180,146 180,000 180,000

Percent Change 2016 vs 2015 Budget

50 - Miscellaneous Revenue
465 All Other Revenue - - - -

46520 FacilityRental 991 1,098 1,100 1,050
46590 MiscellaneousIncome - - - -
50 - Miscellaneous Revenue 991 1,098 1,100 1,050

PercentChange 2016vs 2015 Budget

Budget

62,700
166,250
228,950

27.19%

1,050

1,050
-4.55%

Revenues Total 149,536 181,244 181,100 181,050
PercentChange 2016vs 2015 Budget
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Expenses

2013 2014 2015 2015 Est 2016
Actual Actual Budget Actual Budget

Description

Fund: 120-Metra Parking Lot Fund
Department: 81 -Metra Parking

10 - Salaries
500.10 PartTime 12,854 1,403 - - -
10-Salaries 12,854 1,403 - - -
Percent Change 2016 vs 2015 Budget 0.00%

15 - Taxes and Benefits

505.75 Employer's Contribution- FICA 5 87 - - -
505.85 Employer's Contribution Medicare 1 20 - - -
15 - Taxes and Benefits 6 107 - - -
Percent Change 2016 vs 2015 Budget 0.00%

25 -Operating Expenses

510.10 Maintenance Contracts 6,005 2,861 2,500 2,500 2,500
51050 Supplies-All Other 3,160 1,604 - 3,160 1,800
510.83 CreditCardFees - 6,076 - 7,500 7,500
51092 LeasePayments 116,239 118,989 120,935 120,935 123,354
51095 PaceFees 14,678 11,847 14,500 14,500 14,500
25 - Operating Expenses 140,082 141,378 137,935 148,595 149,654
PercentChange 2016vs 2015 Budget 8.50%

40 - Repairs and Maintenance

53520 Buildings & Facilities 38,522 73,747 1,500 6,000 15,000
53525 ParkingLots - 2,900 1,000 2,500 2,500
53530 Parkway Trees - - - - -
40 - Repairs and Maintenance 38,522 76,647 2,500 8,500 17,500
Percent Change 2016vs 2015 Budget 600.00%

45 - Commodities

530.05 Facilities - - 10,000 10,000 10,000
530.10 Street Lights - - 750 1,000 2,000
530.20 Gas - Facilities (306) - 1,500 1,500 2,000
53045 ChemicalsandFertilizers - - - - -
45 - Commodities (306) - 12,250 12,500 14,000
Percent Change 2016 vs 2015 Budget 14.29%

50 - Other Expenses
580.05 All Other Expenses 1,240 - 250 500 500
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A 2013 2014 2015 2015 Est 2016
Description

Actual Actual Budget Actual Budget

50 - Other Expenses 1,240 - 250 500 500

Percent Change 2016 vs 2015 Budget 100.00%
65 - Other Financing Uses

570.10 Operating Transfers Corporate Fund - - - 12,000 12,000
65 - Other Financing Uses - - - 12,000 12,000

Percent Change 2016 vs 2015 Budget 0.00%
Department Total: 81 - Metra Parking 192,398 219,535 152,935 182,095 193,654

Percent Change 2016 vs 2015 Budget 26.63%

Percent Change 2016 vs 2015 Budget 26.63%
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Debt Service Fund

The Debt Service Fund provides for the payment of principal, interest andfiscal agent fees on corporate purpose
general obligation bonds. All bonds wereissued to fund various capital developmentand construction projects in
the Village. As of January 1, 2016, the Village has $10.04 million in outstanding general obligation debt with an
averageinterestrateof 2.73 percent. Property taxes will be levied as the primary funding source for the annual
principal and interest payments. In addition, the Villageis utilizing $4 million of the $6 million line of credit to
address the replacement of nearly 6,300 Village owned ashtrees. The Villageintends on drawing against that line
of creditto continueto replenish trees Village wide. The Village will extend the lineto November 2018andaddan
additional 2 million to the line for cash flow purposes to fund capital improvements.

The Village Board has adopted a policy that governs debtissuance. As tenets of that policy (1) no debt financing
will be used to finance current expenditures, (2) capital projects will not be financed beyond their useful lives, (3)
total outstanding generalobligation debt will not exceed the amount allowed non-home rule municipalities and (4)
pay-as-you-go financingis the preferred method of financing. The Village’s bond rating was upgraded in 2010 to
AAA by Standard & Poor’s and Moody’s Investor Services and the Village affirmed that rating in 2014 for existing as
well as new debt.

Budget Summary
Debt Service Fund

FY 2014 Actual | FY 2015 Est Actual | FY 2016 Budget

Operating Expenses - - -

Debt Service 1,103,664 807,813 810,063
Total 1,103,664 807,813 810,063
Debt Service

@FY 2014 Actual  ®@FY 2015 Est Actual i FY 2016 Budget

1,103,664

807,813 810,063

Total
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Revenue

2013
Actual

Description

2014
Actual

2015

Budget

2015 Est

Actual

2016

Budget

Fund: 140 -DebtService Fund

10 - Property Taxes

400 Property -
Property Debt Service- Lake

40040 699,177
County

40041 Property Debt Service - Cook 212267
County

10 - Property Taxes 911,445

PercentChange 2016vs 2015 Budget

45 - InterestIncome
450 Investment Revenue -
450,05 Savings -
450.10 InvestmentPool -
45 - InterestIncome -

PercentChange 2016vs 2015 Budget

50 - Miscellaneous Revenue

465.90 All Other Revenue Miscellaneous )
Income

50 - Miscellaneous Revenue -
PercentChange 2016vs 2015 Budget

55 - Operating Transfers
460 Operating Transfers -
46005 Interfund TransfersIn 382,605
55 - Operating Transfers 382,605
PercentChange 2016vs 2015 Budget

683,772

206,195

889,967

30
30

200,000
200,000

147,456

477,357
624,813

180,000
180,000

147,456

477,357
624,813

180,000
180,000

149,456

477,607

627,063
0.36%

0.00%

180,000
180,000
0.00%

Revenues Total 1,294,050
PercentChange 2016vs 2015 Budget
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Expenses

2014 2015 2015 Est 2016
Actual Budget Actual Budget

Description

Fund: 140-DebtServiceFund
Department: 85 - Debt
25 -Operating Expenses
510.04 Travel - - - - -
25 - Operating Expenses - - - - -
Percent Change2016vs 2015 Budget 0.00%

60 - Debt Service

565.10 Principal 940,000 790,000 510,000 510,000 525,000
565.20 Interest 381,800 311,513 294,813 294,813 282,063
565.30 PayingAgentFees 3,596 2,151 3,000 3,000 3,000
60 - Debt Service 1,325,396 1,103,664 807,813 807,813 810,063
PercentChange2016vs 2015 Budget 0.28%
Department Total: 85- Debt 1,325,396 1,103,664 807,813 807,813 810,063
PercentChange 2016vs 2015 Budget 0.00%

Expenditures Total 1,325,396 1,103,664 807,813 807,813 810,063
Percent Change2016vs 2015 Budget 0.28%
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Appendix A

Comprehensive Fee and Tax Schedule

Administrative Fees

Building and Development/Health Fees
Planning and Zoning Fees

Police Department Fees

Fire Department Fees

Engineering Fees

Water Connection Fees

Business Taxes, Licenses and Regulations
Taxes Schedule
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Administrative Fee Schedule

Description Amount Reference
Municipal BGMC 3.52 (Ord. No. 2009-72, § 1, 11-2-2009)*
Commuter Station Daily fee - $2.00 This ordinance number will be updated upon
parking lot fees pending board approval
The violation described on the citation may be settled
Citation and in the amount set forth in the Table of Settlement
Compliance Amounts in Section 10.18.040 of this Chapter, as BGMC 10.18(Ord. No. 2009-66, § 2, 10-5-2009)
Violations follows:

SEE CITATION LIST BELOW

Vehicle Seizure and | $500.00to the Village and all applicable towing and BGMC 10.20(Ord. No. 2013-71, § 1, 10-21-2013)

Impoundment storage fees are paid to the towing agent.

Administrative
Adjudication $25.00 to $50.00 BGMC Section 2.62.040.E.7
Hearing Fee

Fines Associated With Violations Heard Through Administrative Adjudication

Fine if Paid Fine if Paid
within 14 | After 14 Days Minimum Fine Minimum Fine-
Chapter / Section Title/ Offences Days of of Notice but . Must Appear at
. at Hearing .
Initial Before Hearing
Notice Hearing
Municipal Commuter Station Parking Lot Fees
3.52.020 Failureto Pay Daily Parking Fee- Metra S25 S50 $25
3.52.040 Resident Parking Only Violation-Metra $25 S50 $25
3.52.055 Failure to Pay Da|IY Parking Fee- $25 $50 $25
Township
Liquor Controls
5.90.190 Alcohol underage/possessmn/ $75
consumption/sale
Solicitors
5.24.020 Soliciting without a permit S50 S75 S50
5.24.080 Soliciting where posted “No Soliciting” S50 S75 S50
5.24.090 Soliciting —failure to leave when $50 $75 $50
requested
Soliciting in violation of soliciting
5.24.100 hours/days S50 S75 S50
Tobacco
5.32.090 Sale/delivery of tqbacco products to a $75
minor
5.32.105 Possession of tobacco products by minor $50
Hours of Operation Adjacent to Residential Areas
5.40.040 Violation of Hpurs of Operation $75 $100 $75
requirements
Care and Control
6.12.010 No Rabies Vaccination -1st Violation S50 S75 S50
6.12.010 No Rabies Vaccination -2nd Violation S75 $100 S75
6.12.010 No Rabies Vaccination -3rd Violation $100 $150 $100
6.12.020 No Dog or Cat License $100 $150 $100
Failure to Remove Excrement -1st
6.12.060 Violation S50 S75 S50
6.12.060 Failureto Ren'wove.Excrement-an $75 $100 $75
Violation
6.12.060 Failure to Remove Excrement -3rd $100 $150 $100

309




Violation
6.12.070 Dog or Cat at Large -1st Violation S50 S75 S50
6.12.070 Dog or Cat at Large -2nd Violation S75 $100 S75
6.12.070 Dog or Cat at Large -3rd Violation $100 $150 $100
Excessive Number of Animals -1st
6.12.080 Violation S50 S75 S50
6.12.080 Excessive Number f)fAnlmaIs -2nd $75 $100 $75
Violation
6.12.080 Excessive NurTmberf)fAnlmaIs -3rd $100 $150 $100
Violation
6.12.090 Prohibited Animal -1st Violation S50 S75 S50
6.12.090 Prohibited Animal -2nd Violation S75 $100 S75
6.12.090 Prohibited Animal -3rd Violation $100 $150 $100
6.12.150.D Excessive Dog Barking -1st Violation S50 S75 S50
6.12.150.D Excessive Dog Barking -2nd Violation S75 $100 S75
6.12.150.D Excessive Dog Barking -3rd Violation $100 $150 $100
Refuse
8.20.020 Lack of required refuse service S50 S75 S50
8.20.030 Littering $100 $150 $100
8.20.070 Garbage-Out Too Early $25 S50 $25
8.20.090 Garbage-Unsecured $25 S50 S25
8.20.100 Illegal Dumping/Burning S50 $100 S50
Nuisances and Miscellaneous Health Laws
8.24.020 Stagnant water.creatlng mosquito $50 $75 $50
nuisance
8.24.060 Pest infestation —Insects S50 S75 S50
8.24.070 Pest infestation —Rodents S50 S75 S50
8.24.110 Improper feeding of wildlife S50 S75 S50
Weeds, Grass, Refuse and Junk
8.32.010 Weeds in Excess of 12 Inches S50 S75 S50
8.32.010.B Grass in Excess of 6 Inches S50 S75 S50
Alarm Systems
9.04.020 No Valid Alarm Permit | s25 |  ss50 $25
Controlled Substances
9.16.020 Possession of Cannabis (under 10 grams) $200 $300 $200
Drug Paraphernalia
9.17.020 Possession/ sale of drug paraphernalia $100 $200 $100
Disorderly Conduct
9.28.010 Disorderly conduct $100
9.28.010.C Possession of fireworks S50 S75 S50
9.28.025 Public Nuisance Assemblage/Social Host $100 $150 $100
Smoking in Public Places
9.32.020 Smoking in Enclosed Public Place S50 S75 S50
9.32.030 Smoking in Place of Employment S50 S75 S50
9.32.040 Smoking in Open Air Dining Area S50 S75 S50
9.32.050 Smoking at Entrance S50 S75 S50
Noise
9.38.020 Noise Prohibited S75 $125 S75
9.38.030 Noise within a multi-family structure $100 $200 $100
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Construction regulations —hours of

9.38.037 S75 $100 S75
work
Trespass and Damage to Property
9.48.020 Trespass S75
9.48.030A Damage to Village property $75
9.48.040 Graffiti S75
Theft
9.52.020 | Theft | $150
Curfew
9.68.010 | Curfew | $75
Truancy
9.70.010 | Truancy | $75
Weapons
9.80.010 | Air rifle/BB gun/Gun discharge | $75
Snow
10.08.010 Parking—After 2 inch Snow $25 S50 S25
10.08.020 Dumping Snow in Street $25 S50 S20

Buffalo Grove Vehicle and Traffic Code. Adopt

ion by Reference of the lllinois Vehicle Code (IVC)

5/3-401 No valid registration S50 S75 S50
5/3-413 (a) No front/rear registration plate S50 S75 S50
5/3-413 (b) Tinted/obscured license plate covers S50 S75 S50

Operation of vehicle w/expired
5/3-413 (f) i $50 $75 $50
Inoperable odometer under mileage
5/3-701 S50 S75 S50
plates
5/1-100 et seq. Miscellaneous Traffic Code Violations S50 S75 S50
5/11-1303.(a).1.b. Jay Walking $25 $50 $25
5/11-1301.3 Handicapped Zone Parking $250 $375 $250
5/11-1303.(a).1.b. Parked Blocking Sidewalk $25 S50 $25
5/11-1303.(a).2.b. | Parked Within 15 feet of Fire Hydrant $25 S50 $25
5/11--1303.(a).2.c. | Parked Within 20 feet of Crosswalk S25 S50 $25
5/11-1303.(a).2.d. Parked W|th|n30fegtofTraff|c Control $25 $50 $25
Device
5/11-1303.(a).3.b. Parking Where Prohibited $25 S50 $25
5/11-1303.(a).3.b. Parking in Loading Zone $25 S50 $25
5/11-1304.a. Parking over 12 inches from Curb S25 S50 $25
5/11-1304.a. Parking -Left Wheels to Curb $25 S50 $25
5/6-112 Driver’s license not on person S50 S75 S50
5/6-116 Failure to notify Secretary of State — $50 $75 $50
change of address
Improperly marked vehicles —
5/12-713 Contractor S50 S75 S50
5/12-101 Unsafe equipment S50 S75 S50
i Driving motorcycle w/out lighted
5/12-201 (a) headlight $50 $75 $50
5/12-201 (b) Driving w/out lights when required S50 S75 S50
5/12-201 (b) Only one tail light S50 S75 S50
5/12-201 (c) No rear license plate light S50 $75 S50
5/12-204 Improper lamp or flag on projected load S50 S75 S50
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Improper use of spot lamp/aux driving

5/12-207 S50 S75 S50
lamps
5/12-208 No stop lights S50 S75 S50
5/12-209 (c) Defective back-up lights S50 $75 S50
5/12-210 Failure to dim headlights S50 S75 S50
5/12-211 Only one headlight S50 S75 S50
5/12-301 Defective brakes S50 S75 S50
5/12-405 (c) Use of unsafe tire S50 S75 S50
5/12-502 No rear view mirror S50 S75 S50
5/12-503 (c) Obstructed windshield S50 S75 S50
5/12-503 (d) Obstructed wi n.dows —snow, ice, $50 $75 $50
moisture
5/12-503 (d) No windshieldclearing device (wipers) S50 S75 S50
5/12-601 (a) Defective or no horn S50 S75 S50
5/12-602 S50 S75 S50
5/12-608 No bumper or unlawful bumper height S50 S75 S50
5/12-611 Illegal operation o;ss?und amplification - $50 $75 $50
5/12-702 No flags, flares, warning devices carried S50 S75 S50
5/12-710 Inadequate or no splash guards (mud $50 $75 $50
flaps)
Towing
BG-4-101.E.1. |  Abandoned vehicleover 7days |  $25 | $50 | $25
Rules of the Road
BG-11-1303.C.1. Parking on Parkway or Median $25 S50 $25
BG-11-1303.C.2.b. Parking—Blocking Driveway $25 S50 $25
BG-11-1303.C.2.c. Parking in Posted Fire Lane S25 S50 $25
BG-11-1308.1. Parking on Street2 amto 6 am S25 S50 $25
BG-11-1311 Selling Vehicle on Street S25 S50 $25
Trees, Shrubs, and Other Plants
12.20.070 Trees/vegetatlpn obstructing public $100 $150 $100
sidewalks
12.20.080 Trees/vegetation cr'eatmg visual $100 $150 $100
obstructing
Water System Cross-connection Control
13.05.110.A.2. | Inspection and maintenance | $50 | $75 | $50 |
Water Conservation
13.16.020 | Sprinkling Ban Violation (12-6 pm) | $100 | $150 | $100 |
Sign Code
14.12.010 Signs Installed without a Permit S50 S75 S50
14.32.060 Signs Placed in the Public Right of Way S50 S75 S50
International Building Code. Adoption by Reference of the International Building Code (IBC)
IBC 105.1 Failure to secure required permit $200 $300 $200

(Commercial)

International Residential Code One-and Two-Family Dwellings.

and Two-Fami

Adoption by Reference of the |

ly Dwellings (IRC)

nternational Residential Code One-

IRC105.1

Failure to secure required permit
(Residential)

$50

$75

$50

Property Maintenance Code. Adoption by Reference

of the International Property

Maintenance Code (IPMC)

IPMC 302.8, as

Parking on non-approved

S50

S75

S50

amended surface/grass/lawn
IPMC 302.8, as ] ]
amended Unlicensed vehicle $100 $150 $100
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IPMC 302.8, as Vehicle in a state of disrepair S75 $125 S75
amended
IPMC 304 Property in disrepair S75 $125 S75
IPMC 307 Junk/Garbage/Debris on property S75 $100 S75
Plumbing Code
15.12.030 | Downspoutand sumppump discharges | $75 | $100 $75 |
Fence Code
15.20.100 | Fence in Disrepair | $100 [ $150 $100 |
Residential Rental Housing Program
15.36.040 Renting property without a license $100 $150 $100
15.36.060 Failure to s.chedulc.e/allow rental $100 $150 $100 $100
inspection
Definitions
17.12.230 Use or occupancy of a One-Fam-in $25 $50 $25 $25
Dwelling by more than one family
Driveways and Off-Street Parking and Loading Facilities
17.36.030 Improper Recreational Vehicle Parking S50 $100 S50 S50
Improper parking of a commercial
17.36.030 I:)ve:icl:/ResidgentiaI District 525 550 525 525
17.36.030 Oversized Vehicle $25 S50 $25 $25
17.36.030 Improperly maintained parking lots S50 $100 S50 S50
17.36.030 Improperlymarked accessible parking $50 $100 $50 $50
spaces
Building and Development/Health Fee Schedule
Description Amount Reference
Permit Cancellation $50.00 Ord. 2013067
Fee
Construction Fees
Construction costs
up to 1,000.00 $50.00 Ord.2008-048
Construction costs | .., ) ¢ thefirst 1,000.00and $10.00for each additional 1,000.00 or portion thereof. | Ord. 2008-048
over $1,000.00
Gazﬁi‘:; f";e::;ios $55.00 plus 0.15 a sq. ft Ord.2008-048
Building Plan Review Fees
Building Sq. Ft. Plan Review Fee
Up to 500 $50.00 Ord. 2008-048
501-1,000 $75.00 Ord.2008-048
1,001-2,000 $125.00 Ord.2008-048
2,001-3,000 $175.00 Ord.2008-048
3,001-4,000 $200.00 Ord. 2008-048
4,001-5,000 $250.00 Ord.2008-048
5,001 and over S0.05 per sq. ft. Ord.2008-048
Where impractical to
;:ompute plan review .25% (.0025) of the cost of construction Ord.2008-048
eeson a square foot
basis
Development
Ordinance variation $125.00 Ord. 2013067
for residential
property
Plumbing Permit Fees
RPZ Installation $50.00 Ord. 2013-67
Water heater $50.00 Ord.2008-048
Each sump pump pit $15.00 Ord.2008-048

313




Each sewer service $15.00 Ord.2008-048
Each water service $15.00 Ord.2008-048
Each water meter $15.00 Ord.2008-048
Each cleanout $10.00 Ord.2008-048
Each plumbing
fixture or opening $10.00 Ord.2008-048
not listed
In-ground swimming $60.00 Ord.2008-048
pool
Lawn sprinkler $4.00/per head $75.00 minimum Ord.2008-048
system
Sewer repair $65.00 Ord.2008-048
M'"'m”TeZ'“mb'“g $50.00 Ord.2008-048
Plan review fee $50.00 or 25% of building plan review fee- whichever is greater Ord.2008-048
Electrical Permit Fees
Fees per circuit:
15 amp $7.00 each Ord.2008-048
20 amp $12.00 each Ord.2008-048
30 amp $20.00 each Ord.2008-048
40 amp $25.00 each Ord.2008-048
50 amp $30.00 each Ord.2008-048
60 amp $40.00 each Ord.2008-048
Electrical Service, including revisions
100 amp $50.00 Ord.2008-048
101 -200 amp $75.00 Ord.2008-048
201 -400 amp $100.00 Ord.2008-048
401 -800 amp $150.00 Ord.2008-048
801 -1,199 amp $200.00 Ord.2008-048
1,200 — 4,000 amp $250.00 Ord.2008-048
4,001 -8,000 amp $300.00 Ord.2008-048
Feeder Circuits
60 — 100 amp $35.00 Ord.2008-048
101 -200 amp $50.00 Ord.2008-048
201 -400 amp $65.00 Ord.2008-048
401 - 600 amp $85.00 Ord.2008-048
601 —1,000 amp $110.00 Ord.2008-048
1,001 -2,000 amp $130.00 Ord.2008-048
Motors
% horsi;‘)’(::ver and $25.00 for the first 10 and 15.00 for each additional Ord.2008-048
Under % horsepower $10.00 each Ord.2008-048
Additional System Fees:
Audio $50.00 Ord.2008-048
communications
Intercom and Public
Address System $50.00 Ord. 2013-67
Burglar alarm $50.00 Ord.2008-048
Electronic
computer/data $50.00 Ord.2008-048
processing
Fire alarm system $100.00 Ord.2008-048
Fire alarm system $100.00 Ord.2008-048
Relocatable wired $50.00 Ord.2008-048
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partitions

Temporary wiring $50.00 Ord.2008-048
M'"'m“rf';:'ed"cal $50.00 Ord.2008-048
Plan review fee 50.00 or 25% of building plan review fee- whichever is greater Ord.2008-048
Mechanical Permit Fees
Heating:
Residential ~new or $50.00 Ord.2008-048
replacement unit
All other uses (new
installations) Per $50.00 Ord. 2008-048
2,000 sq. ft. or ’ re.
fraction thereof
Air Conditioning:
(Window units not $50.00 Ord.2013-067
included)
Residential — new or $50.00 Ord.2013-067
replacement unit
All other uses (new
installations) Per $50.00 Ord. 2013-067
2,000 sq. ft. or ’ ré.
fraction thereof
Modification to existing duct work:
Ord. 2013-067
Minimum $50.00 Ord.2013-067
mechanical fee
Plan review fee $50.00 or 25% of building plan review fee- whichever is greater Ord.2008-048
Elevator Permit Fees
New installation:
Each elevator,
dumbwaiter, moving
walk, escalator, $125.00 Ord. 2008-048
conveyor or man lift
(includes initial
inspection)
Semi-annual inspection/Certificate of compliance:
Each elevator,
dumbwaiter, moving $80.00 per inspection Ord. 2008-048
walk, escalator,
conveyor or man lift
Repairs and re- $80.00 per inspection Ord. 2008-048
inspections
Plan review fee:
Each elevator,
dumbwaiter, moving
Ik, lator,
watk, escatator, $175.00 Ord.2008-048
conveyor or man lift
for building of four
stories or less
Additional fee per
floor for every story $10.00 Ord.2008-048

above four stories

Fire Protection Fees
New automatic sprinkler system:
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Each system, 1-100

$125.00 Ord.2008-048
heads
Every 100 additional
heads or fraction $50.00 Ord.2008-048
thereof
Renovation to an existing system:
20 heads or less $25.00 Ord.2008-048
20-100 heads $50.00 Ord. 2008-048
Every 100 additional
heads or fraction $50.00 Ord.2008-048
thereof
Partial system of the
domestic water $50.00 Ord.2008-048
system

Standpipes (each) $50.00 Ord.2008-048

Fire pumps (each) $50.00 Ord. 2008-04

Hood suppression $50.00 Ord.2008-048

systems
Clean agent
extinguishing $50.00 Ord.2008-048
systems
Alternative fire
extinguishing $50.00 Ord.2008-048
systems
Means of egress
access control $50.00 Ord.2008-048
systems
Plan
review/inspection $100.00 Ord.2008-048
fee
Fire alarm systems:
New or modification $60.00 Ord.2008-048
to an existing system
Plan review /inspection fee:

5,000 sq. ft. or less $50.00 Ord.2008-048
5,001-10,000 sq. ft. $5.00 per device (minimum $100.00) Ord.2008-048
10,000 sq. ft. or more $5.00 per device (minimum $150.00) Ord.2008-048

Swimming Pool Fees
Above ground pools
(installation or $50.00 Ord.2008-048
alteration)
In-ground pools will comply with building fee schedule.
The installation permit fee shall be in addition to any electrical or plumbing fees that may be required
Health Department Plan Review Fees
Plan review fee $50.00 or 25% of building plan review fee- whichever is greater Ord.2008-048
Re-inspection fee $50.00 Ord.2008-048
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Work prior to permit

Doublethe normal permitfee with a minimum of $50.00 and a maximum of $1,000.00

Ord.2008-048

Certificate of Occupancy Fee

Residential (per unit) $50.00 Ord.2008-048
Non-residential (per $150.00 Ord. 2008-048
unit) ) ’
Zoning Code/Compliance Letter
Zoning
Code/Compliance $150.00 Ord.2008-048
letter (non-

residential only)

Parking Lot Repairs/Restriping

Parking lot
repairs/restriping

$50.00

Ord.2011-043

Zoning Variation

All One and Two Family Dwellings:

Variations for

L $125.00 Ord.2013-067
principal structures
Variations — other

than principal $125.00 Ord.2013-067

structures

All Multiple Family Dwellings:

Variation for

. $175.00
principal structure
Variation — other
than principal $125.00
structure
All Business, Office/Research and Industrial Buildings:
Partia'l Roof $50.00
Inspection Fee
Variation for
principal structure »175.00
Variation — other
than principal $125.00

structure

Fence Permit Fees

First 100 lineal feet $35.00 Ord.1995-015
Each additional 100
lineal feet or any $5.00 Ord.1995-015

part thereof

Fence Code Variation:

Fence variation
application fee

$125.00

Ord.2003-032

Sign Permit Fees

Wall sign non-
illuminated

$50.00 plus $0.25 a sq. ft.
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Wall sign illuminated $50.00 plus $0.25 a sq. ft. Ord.2012-018

Ground sign $75.00 plus $0.25 a sq. ft. Ord.2012-018
Plan review fee $50.00 Ord.2012-018
Electrical fee $50.00 Ord.2012-018
illuminated sign

Boulevard banners $50.00 Ord.2012-018
Banners, pennants,
searchlights,
balloons or gas filled 350.00 sl A0 200
figures
_Temporary $50.00 Ord.2012-018
identification sign
Permit renewal for $50.00 Ord.2012-018
special sign
Sign Code Variation:

Sign variation $125.00 Ord.2003-032
application fee
Recovery of Cost Every petition shall be accompanied by the required filing fee plus an advance estimate in e

Chapter
Escrow an amount between $250.00 and $1,500.00 for recoverable costs 3.06.040

PLANNING AND ZONING FEES

Description Amount Reference
Special , RE th h R-7
pecial uses, Rt throug $100.00 BGMC Chapter 3.06.030.A.1.
Districts
Special uses, property in all other
districts (other than RE through R- $200.00 BGMC Chapter 3.06.030.A.2.
7)
Planned Unit Development - $100.00 BGMC Chapter 3.06.030.B.1.
amendment

Planned Unit Development — new

BGMC Chapter 3.06.030.B.2.
development

Rezoning or variation by Plan

Commission (not part of a special $200.00 BGMC Chapter 3.06.030.C.
use or Planned Unit Development)
Zoning text amendment $100.00 BGMC Chapter 3.06.030.D.

Concept Plan/Preliminary Plan
review (pursuant to Development
Ordinance, Section 16.20.020.B.) —

sites five acres or less

$150.00 BGMC Chapter 3.06.030.E.1.

Concept Plan/Preliminary Plan
review (pursuant to Development | $150.00 + $25.00 for each acre or
Ordinance, Section 16.20.020.B.) - fraction over five acres.

sites large than five acres

BGMC Chapter 3.06.030.E.2.

Every petition shall beaccompanied

Payment of Recoverable Costs and | by the required filing fee plus an
Recoverable Cost Escrow advance estimate in an amount

between $250.00and $1,500.00 for

BGMC Chapter 3.06.040.
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recoverable costs

POLICE DEPARTMENT FEES
Description Amount Reference
Accident Reports $5.00 625 ILCS 5/11-416
Arrest Video $50.00 General Order P-08
Fingerprint Fee $20.00 Village Ordinance 3.72.010
Municipal Bond Fee $20.00 Village Ordinance 3.70.010
Visa/Immigration Fee $15.00 Village Ordinance 3.72.020
Freedom :1;:'1::::““0" Ad Free up to 50 pages 5 ILCS 140/6(a)
DUI Vehicle Impoundment $500.00 Village Ordinance 10.20.010
False Alarms (within 1 year)
1st S0.00
2nd $75.00
3rd $125.00 Village Ordinance 9.4.080
4th $175.00
5th-9th $200.00
10 or more $250.00
Alarmregistration fee shall be ten
dollars for bothoriginal and renewal
permits for any single firealarm for
anyoccupancy. Alarm registration
Alarm Systems feeysha” Eetwyenty dollari P BGMC 9.04 (Ord. 2004-88 § 1 (part), 2004;)
original and renewal permits forany
combination fire/police alarm for
any occupancy

Fire Department Fees

Description | Amount | Reference

Emergency Medical Service and Transportation Fee

Non-Residents

BLS $650.00 BGMC 3.36(Ord. No. 2013-35, § 1, 7-17-2013)
ALS Level 1 $750.00 BGMC 3.36(0rd. No. 2013-35, §1, 7-17-2013)
ALS Level 2 $925.00 BGMC 3.36(Ord. No. 2013-35, § 1, 7-17-2013)
Treat, Non-Transport $175.00 BGMC 3.36(Ord. No. 2013-35, § 1, 7-17-2013)
Mileage/mile $8.50 BGMC 3.36(Ord. No. 2013-35, § 1, 7-17-2013)
Residents
BLS $475.00 BGMC 3.36(Ord. No. 2013-35, § 1, 7-17-2013)
ALS Level 1 $550.00 BGMC 3.36(Ord. No. 2013-35, § 1, 7-17-2013)
ALS Level 2 $700.00 BGMC 3.36(0Ord. No. 2013-35, §1, 7-17-2013)
Treat, Non-Transport  0.00 $0.00 BGMC 3.36(0Ord. No. 2013-35, §1, 7-17-2013)
Mileage/mile $8.50 BGMC 3.36(Ord. No. 2013-35, § 1, 7-17-2013)
Hazardous Substance Removal and Abatement
Actual personnel cost, including
benefits, consultants, cost of
equipment that is contaminated, BGMC 8.48 (Ord. No. 1989-92)
material costs, contract or mutual
aid costs, and attorneys fees.

Specialized Emergency Response and Recovery Fee
Motor Vehicle Incidents

Non-Residents

Level 1 $435.00 BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Level 2 $495.00 BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Level 3 $605.00 BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Level 4 $1,800.00 BGMC 3.38(0Ord. No. 2013-66, § 1,9-9 2013)
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Level 5 $2,200.00 BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Level 6 Itemized BGMC 3.38(0Ord. No. 2013-66, § 1, 9-9 2013)
Residents
Level 1 $435.00 BGMC 3.38(0Ord. No. 2013-66, § 1, 9-9 2013)
Level 2 $495.00 BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Level 3 $605.00 BGMC 3.38(0Ord. No. 2013-66, § 1, 9-9 2013)
Level 4 $900.00 BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Level 5 $1,100.00 BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Level 6 Itemized BGMC 3.38(0Ord. No. 2013-66, § 1, 9-9 2013)
Hazardous Materials Incidents
Non-Residents
Level 1 $700.00 BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Level 2 $2,500.00 BGMC 3.38(0Ord. No. 2013-66, § 1, 9-9 2013)
Level 3 $5,900.00 BGMC 3.38(0Ord. No. 2013-66, § 1, 9-9 2013)
Haz Mat Technician $50.00/hour BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Residents
Level 1 $350.00 BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Level 2 $1,250.00 BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Level 3 $2,500.00 BGMC 3.38(0Ord. No. 2013-66, § 1, 9-9 2013)
Haz Mat Technician $50.00/hour BGMC 3.38(0Ord. No. 2013-66, § 1, 9-9 2013)

Pipeline/Power line Incidents

Non-Residents

Level 1 $400.00 BGMC 3.38(0Ord. No. 2013-66, § 1, 9-9 2013)
Level 2 $1,250.00 BGMC 3.38(0Ord. No. 2013-66, § 1, 9-9 2013)
Level 3 Itemized BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Residents
Level 1 $200.00 BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Level 2 $500.00 BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Level 3 Itemized BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Fire Investigations
Non-Residents
Level 1 $275.00/hour | BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Residents
Level 1 $275.00/hour | BGMC 3.38(0Ord. No. 2013-66, § 1, 9-9 2013)
Water Incidents
Non-Residents
Level 1 $400.00 BGMC 3.38(0Ord. No. 2013-66, § 1, 9-9 2013)
Level 2 $800.00 BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Level 3 $2,000.00 BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Technician $50.00/hour BGMC 3.38(0Ord. No. 2013-66, § 1, 9-9 2013)
Residents
Level 1 $200.00 BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Level 2 $400.00 BGMC 3.38(0Ord. No. 2013-66, § 1, 9-9 2013)
Level 3 $1,000.00 BGMC 3.38(0Ord. No. 2013-66, § 1, 9-9 2013)
Technician $50.00/hour BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Specialized Rescue
Non-Residents
Itemized BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Technician $50.00/hour BGMC 3.38(0Ord. No. 2013-66, § 1, 9-9 2013)
Residents
Itemized BGMC 3.38(Ord. No. 2013-66, § 1, 9-9 2013)
Technician $50.00/hour BGMC 3.38(0Ord. No. 2013-66, § 1, 9-9 2013)

Specialized Emergency Response Services

Actual personnel cost, including
benefits, consultant, cost of

BGMC 8.56 (Ord. No. 2004-33)
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equipment that is contaminated,
material costs, contract or mutual
aid costs, and attorneys fees.

CPR and First Aid Training

Heartsaver AED $50.00 Authorized by the Fire Chief
BLS for HCP $50.00 Authorized by the Fire Chief
First Aid $50.00 Authorized by the Fire Chief
Heartsaver AED Recert $35.00 Authorized by the Fire Chief
BLS for HCP Recert $35.00 Authorized by the Fire Chief
ENGINEERING FEES
Description Amount Reference

Preliminary Engineering Review
Fee

PreliminaryEngineering Review Fee
= 1% of cost of improvements, both
public and private.

BGMC Title 16 - Section 16.20.020.F.

Engineering Reviewand Inspection
Fee

3.5% of the total estimated cost of
all improvements, both public and
private, less the amount of the
Preliminary Engineering Review Fee
paid pursuant to Section
16.20.020.F.

BGMC Title 16 - Section 16.20.080.D.1.

Storm and Sanitary Sewer
Television Inspections

Atwo dollar and fifty cent($2.50)

per lineal foot inspection fee for

storm and sanitarysewer television
inspections.

BGMC Title 16 - Section 16.20.080.D.2.

Pavement Evaluation Fee

15 cents per lineal foot for streets
and 15 cents per square yard for
parking lots

BGMC Title 16 - Section 16.20.080.D.3.

Water Connection Fees

Size of Water.Serwce Fee Size of Water Meter Cost of Meter
Connection

1inch $100.00 % inch $143.00

1 % inch $125.00 1inch $180.00

1% inch $150.00 1% inch $1,145.00
2 inch $400.00 2 inch $1,336.00

2 % inch $625.00 3inch $1,720.00
3 inch $900.00 4 inch $2,936.00
4 inch $1,600.00 6 inch On call (currently $5,051.00)
6 inch $1,800.00

8 inch $2,000.00

10 inch $2,200.00

(Labor rates for installation of metersize %" —1 %" = 50.00; labor rate for installation of 2" —4" compound meters = 75.00; this

applies to change of meter only)

CONSTRUCTION WATER CHARGES VILLAGE SANITARY SEWER TAP-ON FEES
Construction Values Fee Size of Connection Fee
0.00 - 29,999.99 $17.50 6 inch $50.00
30,000.00 - 49,999.99 $18.50 8 inch $200.00
50,000.00 - 74,999.99 $20.00 10 inch $300.00
20.00 +.25¢/1,000 in excess
75,000.00 and up of 75,000
Business, Taxes Licenses And Regulations
Description Amount Reference

Amusement Activities A nonreturnable fee of $50.00.

BGMC 5.08 (Ord. 79-51 § 4, 1979)

The license fee, if any, shall be

Raffles established by the Corporate

BGMC 5.09 (Ord. 88-73 § 1 (part), 1988).
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Authorities for each raffle.

Arts and Crafts Vendor License

$20.00 for six days or fewer

$50.00 per week

$75.00 per month

$150.00 per year

(Ord. 2003-24 § 1, 2003: Ord. 2003-19 § 2 (part),
2003).

Coin-Operated Amusement Devices

Annual fee of $50.00 for each such
amusement device. Any license
issued between November 1st and
April 30th of the following calendar
year, thefee is $25.00for each such
amusement device

BGMC 5.12 (Ord. 2002-41 § 1 (part), 2002)

Liquor License Application Fee $500.00
Annual Liquor License Fees:

Class A $2,500.00
Class B $2,300.00
Class C $2,500.00
Class D $1,800.00 BGMC 5.20 (Ord. 2008-13 § 1, 2008)
Class E $1,500.00 (Ord.2004-83 § 1, 2004;)
Class F $2,000.00
Class G $100.00
Class H $250.00
Class | $1,200.00
Class J $4,000.00

Solicitor Permit

Not-For-Profit - No Fee
For-Profit-$50.00, plus $15.00 for
each additional person

BGMC 5.24.050

Public passenger vehicle license

The annual fee for a public
passenger vehicle licenseis $20.00.
Licensesissued July 1stor aftershall

be $10.00.

BGMC 5.28 (Ord. 94-85 § 11 (part), 1994

Tobacco

$75.00 per annum. Every tobacco
dealer havinga mechanical device
on his premises in addition to the
saleof tobacco shall be required to
payan annual fee of $50 for each
mechanical device.

BGMC5.32 (Ord. 95-105§ 2 (part), 1995;(Ord. 95-105
§ 2 (part), 1995:

Massage Establishments

A $250.00 nonrefundable
application fee.

BGMC 5.44 (Ord. 2004-106 § 1 (part), 2004).

Food and Beverage Vending
Machines

$30.00 each licenseand $15.00for a
half of a year.

BGMC 5.52 (Ord. 95-105 & 1, 1995:)

Cable/Video Service Provider Fee
and Peg Access Support Fee

5.00% of the holder's gross
revenues. The amount of the PEG
access support fee imposed hereby
shallbeone percentof the holder's
gross revenues or, if greater, the
percentage of gross revenues that
incumbent cable operators pay to
the Village or its designee for PEG
access supportin the Village.

BGMC 5.74 (Ord. 2007-59 § 2 (part), 2007)
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Taxes

Description

Amount

Reference

Hotel & Motel Tax

6.00% of the gross rental receipts
from such a rental, leasing or
letting.

BGMC 3.28 (Ord. 2007-49 § 1, 2007)

Foreign Fire Insurance Tax

2% per annum of the gross receipts
received as premiums upon fire
insurance policies on property

located in the Village.

BGMC 3.32 ((Ord. 91-34 § 1 (part), 1991)

Home Rule Municipal Retailers &
Service Occupation

1.00% of the gross receipts fromall
businesssales made in the course
of such business while this Chapter
is in effect;and a tax is imposed
upon all persons engaged in the
Village of Buffalo Grove in the
business of makingsales of service,
at the rate of one percent of the
selling price of all tangible personal
property transferred by such
serviceman as an incident to the
sale of service.

BGMC 3.40 ((Ord. 2004-16 § 1, 2004)

Real Estate Transfer Tax

Three dollars for every one
thousand dollars value thereof as
stated in the declaration. If the
value of the fraction of every one
thousand dollars is five hundred
dollars or less, the value shall be
rounded down to the nearest one
thousand dollars. If thevalue of the
fractionisfive hundred dollars and
onecentor more, the valueshall be
rounded up to the nearest one
thousand dollars.

BGMC 3.44 (Ord. 91-89 § 1 (part), 1991)

Prepared Food and Beverage Tax

1.00% of the purchase price of
prepared foodandalcoholic liquor
atany prepared food facility or
liquor facility within the Village

BGMC 3.48 (Ord. 2007-62 § 2 (part), 2007)

Municipal Telecommunications
Infrastructure Maintenance Fee

1.00%of all gross charges charged
by the telecommunications retail er
to service addresses within the
Village for telecommunications
originating or received in the
Village.

BGMC 3.56 (Ord. 97-71 § 2 (part), 1997)

Simplified Municipal
Telecommunications Tax

6.00% of the gross charges forsuch
telecommunications purchased at
retail from a retailer.

BGMC 3.64 (Ord. 2002-50 § 4 (part), 2002)

Municipal Gas Use Tax

0.05 per therm.

BGMC 3.65(Ord. No. 2009-89, § 2, 12-21-2009)

Municipal Electricity Use Tax

Next 500,000 0.34
Next 2,000,000
Next 2,000,000 0.315
Next 5,000,000 0.31
Next 10,000,000 0.305
Excess of 20,000,000 0.3

The tax is in addition to all taxes,
fees and other revenue measure

BGMC 3.66(Ord. No. 2009-90, § 2, 12-21-2009)
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Municipal Automobile Renting
Occupation Tax and Municipal
Automobile Renting Use Tax

imposed by the Village, the State of
Illinois, or any other political
subdivision of the State.
1.00% of the rental price of such
automobile while this chapter is in
effect

BGMC 3.68 (Ord. 2001-79 § 1, 2001: 2001-78 § 1
(part), 2001)
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Fund Balance and Reserve Policy

Definitions
Fund Balance —the difference between assets and liabilities in a Governmental Fund.

Nonspendable Fund Balance —the portion of a Governmental Fund’s netassets thatare notavailableto bespent,
either short tern or long term, in either form or through legal restrictions.

Restricted FundBalance —the portionof a Government Fund’s net assets thatare subject to external enforceable
legal restrictions.

Committed Fund Balance —the portion of a Governmental Fund’s net assets with self-imposed constraints or
limitations that have been placed by formal action at the highest level of decision-making.

Assigned Fund Balance —the portion of a Governmental Fund’s net assets to denote anintended use of resources.
Unassigned Fund Balance — available expendable financial resources in a Governmental Fund that are not the
object of tentative management plan (i.e. designations). (Only in the General Fund, unless negative)

Note: In Non-Governmental Funds, management may decide to “assign” funds for a specific purpose. This will be
doneas aninternal budgeting procedure ratherthan as a formal accounting entry, creating a fund automatically
assigns fund balance.

Fund Policy
A. Itisthepolicyofthe Village of Buffalo Grove to maintain Committed Fund Balancein the General Fund to
fund operations for a period of at least three months. The committed amountin the General Fund is
adjusted annually withthe adoption of theannual budgetand is calculated as three months (25 percent)
of General Fund expenditures (excluding transfers to fund capital projects and pensions). During the
development of the subsequentyear’s annual budget, should the Committed Fund Balance be expected
to fall below the 25 percent target notification will be given to the Village’s Finance Committee. While
identified uses of Fund Balance may be proposedthat could continue the trend below 25%, such uses will

be disclosed and approved by the Committee.

B. The annual budget(appropriation) willinclude a contribution to (or drawdown from)the Committed Fund
Balanceto assure compliance withthis policy. The levels of other required restrictions, commitments,
and assignments will fluctuate depending on activity.

C. UnassignedFund Balanceshall bereviewed annually and, where appropriate, a determination will be
madeas to how much of the unassigned fund balance will be transferred to the Reserves for Capital
Replacement. Althoughthe policy minimum is 25 percent for Committed Fund Balance, 30 percentis
considered the preferredbalance and any unassigned balances exceeding 30 percent will be considered
for transfer.

D. This policy may beamended fromtimeto timeaccording to therequests of the Village of Buffalo Grove
President and Board of Trustees.

E. TheVillage will spend the most restricted dollars before less restricted, in the following order;

a. Nonspendable Fund Balance (if funds become spendable)
b. Restricted Fund Balance

d. Assigned Fund Balance
e. Unassigned Fund Balance
F. The Finance Director will determine if a portion of fund balance should be assigned.

Purchasing Policy Overview
*Revised by Resolution 2015-24 on August 3, 2015. Full policy available on the website.
The procurement policyisintendedfor useas a guide to the Village of Buffalo Grove procurement methods. When

used properly, the policies will enable the Village to obtainneeded materials, equipment, supplies, and services
efficiently and economically.

327



The basic goals of the Village’s procurement program are:

To comply with the legal requirements of public procurement and purchasing.
To assurevendors thatimpartial and equal treatmentis affordedto all whowish to do business with the

To receive maximum value for each dollar spent by awarding purchase orders to the lowest responsible
bidder, taking into consideration quality, performance, technical support, delivery schedule, past

To provide Village departments the required goods, equipment and services atthetimeand place needed

To promote environmentally safe products and services while takinginto consideration factors such as

1.
2.
Village.
3.
performance and other relevant factors.
4.
and in the proper quantity and quality.
5.
price, performance, availability and safety.
6.

To promote good and effective vendor relations, cultivated by informed and fair buying practices and

strict maintenance of ethical standards.

The purpose of this purchasingpolicy is to provide the Village of Buffalo Grove staff with guidelines and directions
for theacquisition of goods andservices. This policyis designedto bea fluid document and will be modified from
time to time to conform to changes in legislation, technology, and actual practice.

The Village Manager, or his/her designee, shallbe the final authority with regards to enforcement of any of the
provisions of this policy. Failureto follow the procedures outlined inthis policymay leadto disciplinary action in
accordance with the provisions of the Village of Buffalo Grove Personnel Manual.

This policy is notintendedto provide third parties with any specific rights when transacting with the Village of
BuffaloGrove. All policies and proceduresinthisPolicy are subject to modification by the appropriate Village
employees and, therefore, vendors or other third parties shall not be entitled to rely on the contents of this policy.

Amount Of Purchase Procurement Method Notification Approval
Purchases of $100.00 or less Petty Cash' Procedures Superyisor or Superyisor or
Credit Card Designee Designee
Request for Payment Method Department Department
$100.01 to $250.00 Purchases Or Invoice submitted Supervisor or Supervisor or
Purchase Order Procedure Designee Designee
Quotes (verbal, fax, email, written) Department Purchasin
$250.01to $1,499.99 Purchases 3 Quotes Recommended Supervisor or g
. Manager
Purchase Order Procedure Designee
$1,500.00 to $3,499.99 Quotes (written, faxeq or email) Purchasing Finance Dir.ector,
Purchases 3 Quotes Required Manager Purchasing
Purchase Order Procedure & Director
Contact the Purchasing Manager
. . Department .
$3,500.00 to $20,000.00 Quotes (written, faxed or email) . Village Manager
Director or .
Purchases 3 Quotes or State Contract/GSA Desi or Designee
Purchase Order Procedures esighee
Contact the Purchasing Manager Village Manager
Purchase Exceeds $20,000.00 Formal Procurement Process & . & Village Board
. or Designee
Award by Village Board
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Village Manager Authority and Responsibilities

1. Purchaseall materials, supplies, equipment, personal services, and contracts for whichfunds are provided
in the budget, but no item or personal service which exceeds any budget appropriation may be
purchased.

2. Fora purchaseof morethantwenty thousanddollars, with the exception of professional services, the
Village Manager shouldsolicit bids and such bids shall be presented to the Corporate Authorities for
approval or rejection.

3. The Village Manager shall solicit bids for any public improvement, which will exceed twenty thousand
dollars, which is not to be paid for in whole or in part by a special assessment or special tax.

4. The Village Manager willmake recommendations to the Corporate Authorities with respect to all bids.

5. The Village Manager mayissuerules andregulations governing requisitions and the transaction of the
business of the purchasing agentandthe heads of departments, officers, and employees of the Village.

6. Incaseof circumstances creating an emergency, the Village Manager may, without prior consent of the
Corporate Authorities, award contracts and make purchases for the purpose of meeting the emergency.
Insuch cases the Village Manager will notify the Corporate Authorities as soon as is practicable of all
emergency procurements that exceed $20,000

Petty Cash
Purpose: To reimburse an employee for small incidental purchases.

Appropriate use of the Petty Cash: Petty cash funds may be used for small incidental nonrecurring cash purchases
thatdo notexceed $100. The use of petty cash should not be considered as a substitute for regular procurement

procedures.

Requests for reimbursement using petty cash must be accompanied by the Petty Cash Form. These forms must be
completed and then submitted to the Accounts Payable Clerk.

Advance Check Request
Purpose: To request a check for payment when an invoiceis notissued.

Appropriate use of Advance Check Request for Payment: Occasionally, a check is needed when thereis no
invoice. These occurrences include, but are not limited to:

e An employee request for reimbursement for out of pocket expense.

e Vendors requiring paymentin advance.

e Mail in catalog orders requiring pre-payment.
When the Advance Check Requestformis used, a cash receipt, a written quote, or a copy of the catalog order
must be submitted as supporting documentation.

Purchase Orders

Purpose: To provide a legal document that places an obligation on both the Village and the vendor. When
properlyendorsed by the Finance Department, the purchase order obligates the Village to purchase the items
listed atthe prices stated. Thevendor is obligated according to the terms and prices stated on the purchase order
to deliverthe goods orservices. The purchase order provides specifications for goods and services ordered and
shipping and billing information.

Appropriate Use of the Purchase Order: A purchase order shall be used for procurement of any item or service

thatrequires a written order oranypurchase of $50.01 or more. Purchase orders are not required for prepaid
orders.
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Blanket Purchase Orders
Purpose: Blanket purchase orders will be used for repetitive purchases from certain vendors.

Appropriate Use of the Blanket Purchase Order: If the Village has entered into contract with a Vendor then a
Blanket purchase may be issued for each fiscal year of that contract. Departments should follow standard
purchaseorderprocedures. Forrepetitive purchases, ratherthanissuinga purchase order foreachpurchase, one
purchase order with a dollar limitis issued for a period of up to three months.

Procurement Card Program
A policy has been designed to establish the procedures to be used with the Village of BuffaloGrove’s procurement
card program.

Investment Policy

l. Policy:

The Village of Buffalo Grove, as a public agency, has an inherentfiduciary responsibility to properly account forand
manage publicfunds. Publicfunds areto beconsidered current operating funds, special funds, debt service, and
other funds of anykind or character belonging to or inthe custody of any public agency (Chapter 30, paragraph
235/1 through 235/7, Public Funds Investment Act, Illinois Complied Statutes).

Il. Scope:
This investment policyapplies to all financial assets of the Village of Buffalo Grove except for the Police and
Firefighter’s Pension Funds, which are subject to those individual fund boards.

1. Pooling of Funds

Exceptfor cashincertainrestricted andspecial funds, the Village of Buffalo Grove will consolidate and
reserve balances fromall funds to maximizeinvestment earnings andto increase efficiencies with regard
to investment pricing, safekeeping, and administration. Investmentincome will be allocated to the
various funds based on their respective participation and in accordance with generally accepted
accounting principles.

lll. General Objectives:
The primary objectives, in priority order, of investment activities shall be safety, liquidity, and yield:

1. Safety

Safety of principal is the foremost objective of theinvestment program. Investments shall be undertaken
ina manner that seeks to ensure the preservation of capital in the overall portfolio. The objective will be
to mitigate creditrisk and interest rate risk

(a). Credit Risk
The Village of Buffalo Grove will minimize credit risk, whichis therisk of lossdue to thefailure of
the security issuer or backer, by:

. Limitinginvestment to the types of securities listed inSection VIl of this Investment
Policy

o Pre-qualifying the financial i nstitutions, broker/dealers, intermediaries, and adviser
with which the Village of Buffalo Grove willdo business in accordance with Section
\Y

. Diversifying theinvestment portfolio so that theimpact of potential losses from any

one type of security or from any one individual issuer will be minimized.
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(b). Interest Rate Risk
The Village of Buffalo Grove will minimize interest rate risk, which is the risk that the marker
values of securities in the portfolio will fall due to changes in market interest rates, by:

. Structuring the investment portfolio so that securities mature to meet cash
requirements for ongoing operations, thereby avoiding the need to sell securities
on the open market prior to maturity

o Investing operating funds primarily in shorter-term securities, money market
mutual funds, or similarinvestment poolsandlimiting the average maturity of the
portfolio in accordance with this policy (see section VIII).

2. Liquidity

The investment portfolioshall remainsufficiently liquid to meetall operating requirements that may be
reasonably anticipated. This is accomplished by structuring the portfolio so that securities mature
concurrentwithcash needs to meet anticipated demands (staticliquidity). Furthermore, since all possible
cash demands cannot be anticipated, the portfolio should consist largely of securities with active
secondary or resale markets Jdynamicliquidity). Alternatively, a portion of the portfolio maybe placedin
money market mutual funds or local governmentinvestment pools, which offer same day liquidity for
short-term funds.

The investment portfolio shall be designed with the objective of attaining a market rate of return
throughoutbudgetary and economic cycles, taking into account the investment risk constraints and
liquidity needs. Return oninvestmentis of secondary importance compared to the safety and liquidity
objectives described above. The core of investments is limited to relatively low risk securities in
anticipation of earning a fair return relative to therisk being assumed. Securitiesshall generally be held
until maturity with the following exceptions:

o A security withdeclining credit may be sold early to minimize loss of principal.
o A security swapwould improve the quality, yield, or target durationinthe portfolio.
. Liquidity needs of the portfolio require that the security be sold.

IV. Standards of Care:

1. Prudence

The standard of prudence to be used by investment officials shall be the “prudent person” standard and
shall beapplied in the context of managingthe overall portfolio. Investment officers actingin accordance
with written procedures and this investment policy and exercising due diligence shall be relieved of
personal responsibility foran individual security’s credit risk or market price changes, provided deviations
fromexpectations arereported ina timely fashion and the liquidity andthe sale of securities are carried
outin accordance with the terms of this policy.

2. Ethics and Confflicts of Interest

Officers andemployees involvedin theinvestment process shall refrainfrom personal business activity
thatcould conflict withthe proper executionand management of theinvestment program, or that could
impair their abilityto makeimpartial decisions. Employees and investment officials shall disclose any
material interests in financial institutions with whichthey conduct business. They shall further disclose
any personal financial/investment positions that could be related to the performance of the investment
portfolio. Employees andofficers shall refrain from undertaking personal investment transactions with
the same individual with whom business is conducted on behalf of the Village of Buffalo Grove.

3. Delegation of Authority
Authority to managethe Village of Buffalo Grove’s investment program is derived from the following:
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The establishment of investment policies is the responsibility of the Village Board. Managementand
administrative responsibility for the investment programis hereby del egated to the Finance Director who,
under the direction of the Village Manager, shall establish written procedures for the operation of the
investment program consistent withthisinvestment policy. Procedures should include references to:
safekeeping, delivery vs. payment, investment accounting, repurchase agreements, wire transfer
agreements, collateral/depository agreements, and banking service contracts. Such procedures shall
include explicit delegation of authority to persons responsible for investment transactions. No person
may engage in an investment transaction except as provided under the terms of this policy and the
procedures established by the Finance Director. The Finance Director shall be responsible for all
transactions undertaken and shall establish a system of controls to regulate the activities of subordinate
officials. TheFinance Director may from time to time amend the written procedures in a manner not
inconsistent with this policy or state statutes.

The responsibility for investment activities of the Police and Firefighter Pension Funds rest with the
trustees of the respective fund boards.

V. Authorized Financial Institutions, Depositories, and Broker/Dealers:

The Finance Director will maintain alist of financial institutions authorized to provide investment services. In
addition, a list will be maintained of approved security broker/dealers selected by credit worthiness. These may
include “primary” dealers or regional dealers that qualify under Securities and Exchange Commission (SEC) Rule
15C3-1 (uniform net capital rule). No public deposit shall be made exceptata qualified public depository as
established by state statutes.

All financial institutions and broker/dealers who desire to become qualified become qualified bidders for
investmenttransactions must supply the Finance Director with the following:
e Audited financial statements demonstrating compliance with state andfederal capacity
adequacy guidelines
e Proof of National Association of Security Dealers (NASD) certification (not applicable to
Certificate of Deposit counterparties)
e Proofofstateregistration
e Completed broker/dealer questionnaire
e Certificationof havingread the Village’s Investment Policy

VI. Safekeeping and Custody:
All trades of marketable securities will be executed by delivery vs. payment (DVP) to ensure that securities are
deposited in aneligible financial i nstitution priorto the rel ease of funds.

Securities will be heldby an independent third-party custodian selected by the Village as evidenced by safekeeping
receipts in the Village’s name. The safekeepinginstitutionshallannuallyprovide a copy of their mostrecent report
oninternal controls (Statement of AuditingStandard No. 70, or SAS 70).

1. Internal Controls

The Finance Directoris responsible for establishing and maintaining an internal control structure designed
to ensurethattheassets of the Village of Buffalo Grove are protected from loss, theft, or misuse. Details
of the internal controls system shallbe documented in aninvestment procedures manual and shall be
reviewed and updated annually. Theinternal control structure shall be designedto provide reasonable
assurancethattheseobjectives are met. Theconceptof reasonable assurancerecognizesthat(1) the
costofa control should not exceed the benefits likely to be derived and (2) the valuation of costs and
benefits requires estimates andjudgments by management.

The internal controls structure shall address the following points:
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o Separation of transaction authority from accounting and recordkeeping

o Custodial safekeeping

. Avoidance of physical delivery securities

. Clear delegation of authority to subordinate staff members

. Written confirmation of transactions for investments and wire transfers

. Dual authorizations of wire transfers

o Development of a wire transferagreement with the lead bank and third-party custodian

Accordingly, the Finance Director shall establisha process forannual independent review by an external
auditor to assure compliance with policies and procedures.

VII. Suitable and Authorized Investments:
The Village may investinanytype of the security allowed forin Illinois Compile Statutes (30 ILCS235/2) regarding
the investment of public funds. Approved investments include:
. Bonds, notes, certificates of indebtedness, treasury bill, or any other securities now or
hereafter issued, which are guaranteed by the full faith and credit of the United States of
American as to principal and interest;

. Bonds, notes, debentures or other similar obligations of the United States of America or its
agencies;
. Interest-bearing savings accounts, interest-bearing certificates of deposit or interest-

bearingtime deposits or any other investments constituting direct obligations of any bank
as defined by thelllinois Banking Act; and is insured by the Federal Deposit Insurance
Corporation;

. Short-term obligations of corporations organizedin the United States with assets exceeding
$500,000,000 if (i) such obligations are rated at the time of purchase at one of the three
highestclassifications established by at least two standard rating services and which
mature notlater than 180days forthe date of purchase, (ii) such purchases do not exceed
10% of the corporation’s outstanding obligations and (iii) no more than 25% of the Village's
funds may be investing in short-term obligations of corporations;

. Illinois Public Treasurer’s Investment Pool (lllinois Funds);

. Consistent with the GFOA Recommended Practice on Use of Derivatives by State and Local
Governments (attachment #1), extreme cautionshouldbe exercised inthe use of derivative
instruments.

1. Collateralization:
Itis the policyof the Village of Buffalo Grove and inaccordance with the GFOA’ s Recommended Practices
on the Collateralization of Public Deposits (attachment #2), the Village requires that funds on depositin
excess of FDIClimits be secured with some form of collateral. The Village will accept any of the following
assists as collateral:

e Government Securities

e Obligations of Federal Agencies

e Obligations of Federal Instrumentalities

e Obligations of the State of lllinois

(The Village reserves the right to accept/reject any form of the above named securities.)

The amount of collateral provided willnot be less than 110% of the fair market value of the netamount of
public funds secured. Theratiooffairmarketvalue of collateral to the amount of funds secured will be
reviewed monthly,andadditional collateral will be required when the ratio declines below the level
required and collateral will be released if the fair market value exceeds the required level. Pledged
collateral will be heldin safekeeping by an independent third party depository designated by the Village
of Buffalo Groveandevidenced by a safekeeping agreement. Collateral agreements will preclude the
release of the pledged assets without an authorized signature from the Village of Buffalo Grove. The
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Villagerealizesthatthereisa cost factor involved with collateralization and the Village will pay any
reasonable and customary fees related to collateralization.

VIIl. Investment Parameters:
1. Diversification
In order to reducetherisk of default, the investment portfolio of the Village of Buffalo Grove shall be
diversified by:
e Limitinginvestments to avoid over-concentrationin securities from a specificissuer or business
sector (U.S. Treasuryand Agency securities),
e Nofinancial institutionshallhold morethan 40%of the Village’sinvestment  portfolio
e Monies deposited ata financial institution shall not exceed 75% of the capital stockandsurplus
of thatinstitution.
Commercial papershall not exceed 10% of the Village's investment portfolio.
Brokered certificates of deposit shall not exceed 25% of the Village’s investment portfolio.
Investinginsecurities with varying maturities, and
Continuously investing a portion of the portfolio in readilyavailable funds such as | ocal
governmentinvestment pools (LGIPs), money market funds or overnight repurchase
agreements to ensurethatappropriate liquidityis maintained in order to meet ongoing
obligations.

2. Maximum Maturities

To the extent possible, the Village of Buffalo Grove will attemptto match its investments with anticipated
cash flowrequirements. Unless matchedto a specific cashflow, the Village will not directly investin
securities maturing more than three years fromthe date of purchase.

Reserve funds and other funds with longer-term investment horizons may beinvested insecurities
exceedingthreeyear if the maturities of suchinvestments are madeto coincide as nearlyas practicable
with the expected use of funds.

Because of inherent difficulties inaccurately forecasting cash flow requirements, a portion of the portfolio
should be continuously invested in readilyavailable funds suchas LGIPs, money market funds, or
overnightrepurchase agreements to ensurethatappropriate liquidity is maintained to meet ongoing
obligations.

IX. Reporting:

The Finance Director shall prepare asinvestmentreport atleast monthly, including a management summary that
provides ananalysis of the status of the currentinvestment portfolio and theindividual transactions executed over
the month. This managementsummary will be prepared in a manner, which willallowthe Village to ascertain
whether investment activities during the reporting period have conformed to the investment policy. Thisreport
should be provided to the Village Managerand Village Board. Thereportwill include the following:

J Listing of individual securities held, by fund, at the end of the reporting period.
o Listing of investments by maturity date.
o Percentage of total portfolio, which each type of investment represents.

1. Performance Standards

The investment portfoliowill be managedin accordance with the parameters specified withinthis policy. The
portfolioshould obtain a market average rate of return during a market/economic environment of stable
interestrates. Portfolioperformance should be compared to appropriate benchmarks on a regularbasis. The
benchmarks shall be reflective of the actual securities being purchased and risks undertaken and the
benchmark shall have similar weighted average as the portfolio.
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2. Market Yield
The Village’s investment strategy is passive. Given this strategy, the basis used by the Finance Director to
determine whether market yield are being achieved shall be the six-month U.S. Treasury Bill.

3. Marking to Market

The marketvalue of the portfolio shall be calculated atleast quarterlyanda statement of the market value of
the portfolioshall beissued atleast quarterly. This will ensure that review of the investment portfolio, in
terms of value and price volatility, has been performed consistent withthe GFOArecommended Practices on
“Mark-to-Market Practices for State and Local Government Investment Portfolios and Investment Pools”
(attachment #3). In defining market value, considerations should be given to the GASB Statement 31
pronouncement.

X. Investment Policy Adoption:

The Village of Buffalo Grove’s investment policyshall be adopted by resolution of the Village Board of Trustees.
This policy shall be reviewed on an annual basis by the Finance Director and any modifications thereto must be
approved by the Village Board of Trustees.

Debt Policy

A debtpolicyisa formal document governing when, how, for what purposes, and to what extent debt may be
issued. Asound debt policy willprovide benefitand guidance to the Village of Buffalo Grove notonly as to how it
manages the repayment of outstanding debt but can serve to manage the Capital Improvement Plan adopted
annually. Debt policy can:

e Help avoid common pitfalls of debtissuance and management.
Promote long-term financial stability, including managing tax levies.
Send a message regarding fiscal responsibility to the community.
Assistin not only maintaining but improving bond ratings.
Enhances regulatory compliance matters.
Assures that borrowingis done at the lowest cost to the community.

An effective debt policy should befirminintentbut notonerous to the extent thatflexibility in approach toward
useand designof debt becomes difficult. Elements should include, butnotbelimited to, the purposes for which
debt may or may not be used, the limitations of debt, and the standards for debtissuance. The following
represent elements of the debt policy for the Village of Buffalo Grove.

e Long-termdebtwill notbeusedto finance current operations or to capitalize operating expenses.
The capitalization of expenses, which represents a shift of operating costs onto long-term debt,
should be a practice thatis expressly prohibited. To further supportthis policy, the highest priority
for theissuance of long-term debt will be to further the Village’s Capital Improvement Plan. In
terms of this and other policy statements, long-term debt will be bonded indebtedness whose
maturity is at least ten years from the date of original issue.

e Long-termdebtwill beusedonly forcapital projects that cannot befinanced from current revenue
sources. Where capitalimprovements oracquisitions are financed through the issuance of debt,
such debt will be retired in a period not to exceed the expected life of the improvement or
acquisition.

e The Villagewill use only level or declining debt repayment schedules, avoiding back-loaded or
balloon repayment schedules orvariable-rate debt. This is to avoid fluctuations in debt service
requirements as well as fluctuationsin taxlevyrates. Onlyinthose circumstances whereitis to the
Village’s advantage will debt service be scheduled on a non-even repayment basis. Level or
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declining repaymentschedulesincur less interest cost while the use of delayed or balloon schedules
incur greater interest cost. Lastly, the use of variable-rate debt requires dependence upon some
external measure and indices and may be considered a form of speculation.

A policy of full disclosure willbe followed in all financial reports, official statements and as part of
any mandatory continuing disclosure undertaking. Informationrequired to be distributed, by law, to
any Nationally Recognized Municipal Securities Information Repository (NRMSIR) shall follow
guidelines set forth from time to time, including any required Material Events Disclosure as
interpreted underthe Securities Exchange Act of 1934, as amended. Lastly, the Village will use
generally accepted accounting principles in the preparation of all financial statements used in
complying with disclosurerequirements. Allfinancial statements will be audited annually by an
independent, certified public accounting firm.

Municipalities of less than 500,000, unless they area home rule unit, are limited in the amount of
indebtedness they canincurat any one time to no more than 8.625% of assessed and equalized
valuation. However, as a policy-planning target, the Village shall endeavor to have no more
indebtedness outstanding atany onetimein an amountgreater than four percent (4%) of assessed
and equalized valuation. Inthe eventof an extraordinarysituation as determined by the President
and Boardof Trustees, the Village may have outstanding debt in an amount exceeding 4% of its
assessed evaluation.

Overall, theVillage will repay any indebtedness incurred in the shortest possible time without
creating undue hardship for tax or ratepayers.

Capitalimprovement or refunding indebtedness will be funded with General Obligation Bonds
unlessthereare other, moreappropriate, means of financing. Such alternative financing might
include, but notbe limited to, revenue bonds, specialservicearea bonds, tax increment allocation
revenue bonds, and special assessments.

Indebtedness to beissued by the Village will be offered through the competitive bidding process
exceptas expressly approved by the President and Board of Trustees. Ifitis proposed that debt not
be issued through competitive bidding, such request will state the compelling reasons why the
competitive bidding processis not deemed suitable for the particular issuance of debt. Competitive
bidding can reduceinterest cost, avoids questions of unfairness andfavoritism in the underwriting
selection process and should validate the ultimate price paid for debt.

Any consultants providing advice and counsel for any issuance of Village debt, as well as
broker/dealers acquiringVillage debtshallbeindependent. Financial advisors, bond counsel, and
any broker/dealer foranyissuance of debtshall each be separate entities having no relationship
with each other. Thisisintended to preventany conflict of interest, incorporating within the Policy
the requirements of Municipal Securities Rulemaking Board Rule G-23, which permits financial
advisor/underwriter relationships if such relationships are disclosed to the Village as issuer.
Any financial advisor and bond counsel shall provide full and continuing disclosure to the Village of
any relationship oragreement, formal or informal, whichmay bein conflict with the best interests
of the Village. Thefinancial advisorand bond counsel shall further be prohibited from engagingin
such relationships oragreements without the express prior consent of the Village. Any potential for
conflict of interest, where it may exist, should be expressly recognized by all consultants.
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Whilethe Villageintends to matchits borrowing needs with those identified within the approved Capital
Improvement Planor insome cases, the refunding of outstanding debtata lower netinterest cost, withlong-term
debt, there may beinstances with other debt maybe advantageous to issue. Additionally, there may bea need to
employ whatwill be defined asinterim debt. The followingpolicies are applicableto theissuance of eithershort-
term or interim debt:

e Short-termdebtshallbe considered indebtedness issued for a term of 10-years orless. The use of
such debt, with the exception of current debt refunding, shall be intended to provide financing for
municipal needs such as purchasing/replacing fleet equipment, renovation or reconstruction of
capital assets, purchases of specialized types of equipment, or to acquire communications or data
systems/equipment. Each proposal for short-term financing shall be evaluated on a case-by-case
basis with final approval granted by the President and Board of Trustees.

e Interim debt shall be considered indebtedness issued for a term of less than 5-years. Such
borrowing maybe utilized forthe temporary funding of operational cash flow deficits pending
receipt of anticipated revenues or for interim capital financing needs; an internal borrowing for
operational or capital acquisition would qualify as interim debt. Repayment will occur over a
period notto exceed the useful life of the underlying asset butin anycase, no longer than 5-years,
althoughthe period could varydepending on the nature of the assetfinanced. Interms ofinternal
borrowing for purposes other than capital acquisition, the term will be no greater than 5-years.

Policy on Revenue Based Debt:
The Village may find itadvantageous to issue revenue based debt to fund enterprise capital financing needs.
Should such indebtedness be required, the following standards shall apply:

e Anannualrateand fee review will be conducted as part of the fiscal year budget process to
ensure that predictable and affordable charges for services are in effect.

e The Village will maintain rates andfees necessary to conform to bond coverage requirements
that may be required.

e The primaryoption foranyenterprise financing,and to also serveas a modeling tool for future
rate and fee requirements, shall be debt with a maximum maturity of 20-years.

Village Board Authorizations:
All long, short, andinterim term borrowing shall require approval of the Presidentand Board of Trustees prior to
authorization.

Alternative Financing:

The Village will issue alternate type of indebtedness such as, but not limited to, Special Service Area Bonds or Tax
Increment Allocation Revenue Bonds when beneficial to an identified development strategy approved by the
PresidentandBoardof Trustees. Such indebtedness shall be considered limited obligations of the Village secured
by special taxes authorized by statute or inthe case of TIF, by incremental property and sales taxes. The Village
will not useits full faith and credit to secure any alternative financing.

Further, should the Villageissue alternative type debt, itshall take any and all reasonable steps to confirm the
financial feasibility of any projects and the financial solvency of the end user(s). Further, all precautions will be
taken to ensure that a true public purpose and financial viability exists for all such projects funded.

Other Agency Financing:

Through intergovernmental agreement, the Village maybe obligated for a portionof debtissued by anassociated
public agency such as the Solid Waste Agency of Northern Cook County or Northwest Water Commission.
Depending uponthe nature of the obligation, disclosure will be noted withinthe Village’s Comprehensive Annual
Financial Report following generally accepted accounting principles. If the nature of an external financing requires
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disclosure within the financial statements of the Village, suchindebtedness obligations will be properly accounted
for and disclosed.

Bond Covenants and Laws:

The Village shall comply at all times with all covenants and requirements of bond ordinances as well as
supplemental transcript documents as well as State and Federal laws authorizing and governing the issuance and
administration of debt obligations.

Debt Policy and Rating Agencies:

Underwritingand municipal credit rating institutions base their evaluation of the Village uponits ability to ensure
thatnewdebt is incurredina prudent manner, so as to maximize the credit worthiness of the Village. This is
importantiftheVillageisto upgradeits present bond rating, and in extreme conditions, maintain its current
rating. Ratingagencies have advised that one of the majorcriteria used in evaluating credit worthiness is whether
a localjurisdiction has an objective but flexible debt policy which serves as a guideline for making decisions about
how much new debtto incuror have outstanding atany onetime. Generally, rating agencies will view, as positive,
criteriathatareconservative. Alocal governmentshould onlyborrow whatitcan afford and retire principal in a
timely and aggressive manner.

Fixed Asset and Capital Equipment Capitalization

Purpose and Overview:

The government’s roleis to provide services to its citizens and as part of that duty, a responsibility exists to
maintain stewardship over theresources that are used to provide those services. Control over fixed assets is
necessary to ensurethattheseassets are used properlyandefficiently. Appropriatesystemsand procedures will
be established and revised from time-to-time in order to be assured that assets are adequately controlled.

The purpose of recording the general fixed assets of the Villageis primarily for stewardship purposes, in order to
providefor physical and dollar control, and for an accounting of general governmental capital planning and
acquisitions over theyears. In addition, generally accepted accountingprinciples as they apply to public entities
require the inclusion of financial data regarding fixed and general asset accounting within the Village’s
Comprehensive Annual Financial Report.

1. They must be tangible
2. Have a useful life of greater than one year
3. Be of a "significant" dollar value

The general purpose given to recording fixed and general assets is to facilitate the protective custody of the
property. Agood system permits the fixation of res ponsibility of custodyandfor the proper use of specific assets
within the usingdepartment(s). Thetaking of an actual physical inventory on a regular basis can increase the
control capabilities of the Village’s system and help insure overallintegrity. Other purposes usually cited for asset
control is:

Insuring assets for risk management purposes

Centralizing asset documentation and reporting systems

Developing estimates for asset replacement purposes

Allowing for completeness of financial statements

Providing for management of fixed assets regarding acquisition, declaration of surplus and
disposition.

ua b wWN B

The end purpose of this Policy will be to provide a guide to the organization, inventory and reporting of data for
the Village of Buffalo Grove’s Fixed and General Asset Management System.
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Asset Control Policy:
The following will apply regarding asset control policies for the Village of Buffalo Grove:

1. All assets acquired by the Village will be recorded within the Fixed Asset Management System
maintained within Lotus Notes as an independent database. Assetsto be controlled shouldbe acquired
as a capital acquisitionand possess a significant value. The minimum value for control purposes will be
$10,000 per individual piece of equipment. Equipment carrying a value less than $10,000 will be
accounted for internally based the type of asset and upon the discretion of the Department Director.
The capitalizationthresholdfor capital construction and/or infrastructure improvements will be $25,000.

2. Thecostoftheassetwillincludetheactual purchase price plus anyother additional charges incurred to
putthe assetinto service. Absentany data on original cost, a realistic estimate will be used. New capital
construction will be value as the sum of all charges and costs to put the assetinto service.

3. Responsibilityfor all asset control will be assigned to the individual department. All changes in the
inventory for whatever reason must be reported by that department.

4. The systemwill be maintained by the Department of Finance and General Services but will be available
within the MIS network within Lotus Notes as a read-onlydatabase. Finance willinput new acquisitions
as well as deletions and transfers. The status of all assets will be posted through an Inventory Control
Record.

5. The departmentinitiating an acquisition, deletion or transfer of an asset should notify the Finance
Department of these events. Changes to the database will be initiated as appropriate.

6. All assetacquisitions should be by purchase order unless they arefor assets donated or contributed to
the Village. All deletions/retirements willbe declared surplus by ordinance. Such ordinances will be
prepared by the Finance Department.

7. All asset acquisitions will be identified, when appropriate, with tags provided by the Finance
Department. Tags will be affixed to the asset acquired by department personnel.

8. Ata minimumonce per year,an inventorywill be conducted of all general fixed assets. Thiswill be prior
to theconclusionof thefiscal yearand willbe used for posting to the Village’s financial records and for
preparation of any surplus declaration.

9. Anyfinal inventory values will be considered the official financial record of the Village subject to
independent review and audit.

Costing of General Fixed Assets:

General fixed assets should berecorded at their original cost; if original costis unknown, an estimate will be
acceptableifreasonable and customary for similar assets. As stated, an asset thatis to be included within the
inventory should have a significantvalue. Thesignificant value testis mostly subjective, and accordingly, itis
necessary to exercise some level of judgmentindetermining which items should be treated as controlled assets.
The judgment will be minimized when controls are improved when capitalization policies arein placeand
accepted.

Maintaining the System:

Accounting for additions canbe accomplished through several methods. Data from purchasing records for all
assetsthatare quantified areto be noted on the departmental requisition/purchase order for identification and
entry into the database. Accounting for deletions can be more difficult because of trade-ins, transfers,
retirements, loss or strip downs for spare parts. The database will be considered the primary link between the
individualassetandthegeneral ledger fixed assetaccounts. It should be possible to reconcile the detail in the
fixed asset database withthe generalledger control account(s). The basicelements to be included as part of the
asset record will be as follows:

. Description of the asset

° Model and serial numbers

. Date acquired/deleted/changed

) Estimated useful life

° Cost, purchase order number, vendor
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Asset control number
. Date, method and authorization for disposition

Other information may be requested, as is determined necessary to maintain the control system.

Oncetheassetcontrol systemisin place and operational, it will be necessary to perform periodic reviews to
determine whether the system has been properlyestablished, supported and functioning. The objective of an
inventory is to determineiftheassets arestillinservice,on-handandto makeany corrective actions as soon as
possible. In addition to whatis assumed would be a full departmental inventory, periodic review can consist of any
of the following:

1. Reconciling the asset control ledgers to the Village’s general ledger

2. Tracing a random sample of assets from the database to the physical location of assets

3. Taking the database list and tracing a random sample of entries to actual assets
Tagging of Assets:

There will betwo primary considerations when a decisionis madeto tagan asset. First,isitimportant to identify
this individual asset from another of a similarkind? Will records need to be changed eachtimethe asset moves to
a new location of is retired? If the answer is yes to both questions, the assets should and will be tagged.

Inventory control numbers will be assigned inconsecutive order without regard to type of asset or location. The
useof a permanentnumber (unless lostand replaced) permits control over an asset throughout its useful life
regardless of status until such assetis retired or disposed of. Oncean assetis disposed, the number will beretired
and notreissued. Placementlocation willbeleftto thediscretion of the department. Ideally, tags will be placed
where they are accessible and not subject to defacement or marring by normal activity.

Inventory Control Record:

Anytimethestatus of an assetis affected, the Inventory Control Record (attached) must be completed by the
initiating department. With anacquisition, the Recordwillbe prepared by the Department of Finance and General
Services although this does not preclude a purchasing department from preparing a Record in the case of a
donation or acquisition that may be occur. With an acquisition, a copy of the Record will be returned to the
purchasing department with an assigned control tag.

Amendments and Adoptions to current Village of Buffalo Grove Policies:

The policiesinthe budgetdocument areallreflective of their current, board approved, versions. Policies and
procedures are examined by staff annually, in some cases they may be looked more frequently depending on the
demands of theresidents, department efficiencies, or market demands. Any changes that are proposed by staff
and presented to the board for approval aredonesoina manner that they are a standalone amendment to the
currentordinance. No policy and procedure shall be passed throughthe adoption of a larger document, such as
the budget or comprehensive annual financialreport. Staff will clearly present the proposed amendments to, or
adoption of, any policy changes and additions. Each item will be presented as a single item to ensure a
transparent explanation of what is requested and the intended outcome of the request.
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Village of Buffalo Grove
FY 2016-2020

Five Year General Fund Operating Forecast
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VILLAGE OF
BUFFALO GROVE

Purpose
The Five-Year Operating Forecast takes a forward look at the Village’s General Fund’s fund revenues and

expenditures with the purpose of identifying financial trends and potential shortfallsso the Village can proactively
addressthem. For the purposes of constructing the forecast, operatingrevenues are measured against operation

expenditures without including any prior period fund balance to subsidize revenue.

The goals of the Five-Year Operating Forecast are to assess the Village’s ability, over the next five years, to
maintain currentservice levels based on projected revenue growth, evaluate future sustainability by aligning
operating revenues and expenditures, and ensure proper funding of reserves for vehicles, buildings, and
technology. Theassessmentanalyzes the capacity to fund capital projectsand restore unassigned fund balance

reserves to ultimately reach a balance thatwill cover fouranda half months

of expenditures (35%).

Itis importantto stressthat thisforecastis nota budget. Itdoes notdictate The intent of the Five

expenditure decisions; ratheritidentifies the need to prioritize allocations of e Qperatlng
Forecast is to evaluate

Villageresources. The forecast sets the stage for the budget process and resource allocations to

ensure the proper

aids both staff and the President and Board of Trustees in establishing funding levels for

priorities and allocating resources appropriately. As partofthe process, the services, capital,
. . . L ) ) infrastructure, and
Village is working on aligning core revenues with core services. The maintaining reserves.

revenues thatareless dependable because they are subject to market or

economic risk will support less essential services.

As a governmental entity, changes in strategy thatinvolve service delivery should be slow and methodical. The
forecast provides a snapshot of the Village’s fiscal health based on numerous assumptions over the nextfiveyears.
The Five-Year Financial Forecastis a planning tool and should be considered fluid in its construction. As new

significant data or trends emerge, the document will be revised, at minimum, on an annual basis.

The General Fundisthemain operating fund and accounts for the core and support services provided by the
Villageincluding publicsafety (police & fire), public works, community development, and administration. All major
discretionaryrevenues such as property tax, sales tax, income tax, telecommunication, and utility use tax are

accounted for within the General Fund. For purposes of the analysis, final audited 2014 expenditures set the
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baselinefor analysisandareinflated or adjusted accordingly based upon changing service needs and known
changesthatwereincorporatedinthe FY2015 Budget. The General Fund is the primary focus of the forecast as it
represents about 50 percent of the total Village Budget. Thesecond largest Village Fund is the Water and Sewer
Fund accounting for 24 percent of the total budget. Atwenty-year fundinganalysisis completed annually for that

enterprise activity

Intheabsence of anyknown service level modifications, the forecast assumes the continuation of current service
levels and the costs projected over five years. Revenues are estimated based on anticipated growth and does not
considerincreasesin revenues generated by new fees or increases in fees, new development, and/or charges

beyond whatis prescribed by current ordinance.

Inthe development of a long-term financial forecast, the Village reviews external and internal factors that could
impacttheeither the collection of revenue or the price of acquiringgoods or providing services. Evaluating how
the regional impact of the national economy (macro) influences the local economy (micro) isanimportant step in

the process.

The national economy affects both state and localeconomies, although this impact varies by jurisdiction and may
actuallyhaveaninverse effect on a community. Some of the economic indicators the Village uses in financial
analysisinclude;inflation, stock market returns, employment, housing starts, vehicle sales, interest rates, and

manufacturing activity.

EcoNnoMIC INDICATORS

Inflation —As inflation goes up, the cost of goods soldgo up, increasing retail sales taxrevenue. As prices rise, so
will business incometax receipts. Conversely, the Village willhaveto pay morefor goods andservices. The Village
uses thelllinois Municipal Cost Index (MCI) as the primary inflation metric. The MCl is an amalgam of priceindices
based on types and goods purchased by Illinois Municipalities. The MPI is -.68 percent. The most recent (June
2015) Consumer Price Index is at.04 percent, Producer Price Indexis-6.53 percentand Construction Cost index is

2.14 percent.

Stock Market Returns —Stock market returns are a leadingindicator andwill change before the economychanges.

Approximately 50 percentof all Village pension funds are invested in equities and/or individual stocks. The
performance of thestock market is a significant factor in determining the growth of the property tax levy for

pensions.
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Employment —Retail andvehicle sales tend to haveinverse relationships with the unemployment rate. Sales tend
to moveintheopposite direction of the unemployment rate. Chronic unemployment often spills over into the

residential real estate market resultingin lost real estate transfer tax revenue.

Housing starts - Thisindicator provides a sense of the overall demand for housing, which can be indicative of local

housingactivity. Datamaintained by local realtor groupsis useful in projecting the future of market recoveries.

Vehiclesales—sales andusetaxrevenues tend to fall with vehicle sales, which are heavily dependent upon both
employmentand interestrates. However, ifincreasesin new vehicles are expected to reduce the value of used
vehicles, thesales andusetax base canactuallydeclineifthe depreciation of used vehiclesis not equally offset by

the value of new vehicles.

Interestrates—theinterestrateimpactsthe Village’'s revenues in several ways. First, investmentincome will be
affected by interestrates. Second, the availability and cost of capital directly affects business expansion and retail
purchases. As creditis extended and/or rates arelowered, revolving purchases mayincrease, thereby increasing

development plans and retail sales and, by extension, sales tax and business licenses revenues.

Manufacturing activity —If a Village has a large manufacturing sector, the ISM (Institute of Supply Management

Index) becomes a significant factor in revenue analysis andforecasting. Manufacturers respondto the demand for
their products by increasing production and building up inventories to meet the demand. The increased

productionoften requires new workers, which lowers unemployment figures and canstimulate the local economy.

Overview of Fiscal Year 2016
BeginninginFY 2014 andcontinuing through the forecastis a continued effortto evaluate and consolidate services

to improve workflow efficiencies, appropriately fundall capital reserves, and increase the resources allocated to
infrastructure maintenance. Over the next three years, the Village will be moving towards program based
budgeting. Theresultofthechangeisthatbudgets will be developed around cost centers to capturethetrue cost

of providing individual programs or services.

The firststep in program based budgeting was the designation of Internal Service Funds in the FY 2015 Budget.
Internal Service Funds are departments that have a primary objective to supportinternal operations. That
support,inturn, allows other departments to provide core services to the public. InternalServices include Building

Maintenance, Central Garage, and Information Technology.

Factors that are to be considered moving into the next five-year update include;
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Impact of the real estate market and assessed valuations. Assessed values for taxable property have
declined 28 percent over thelastfouryears. Thedecline hasbeen disproportionate over all classes of
properties. The brunt of the changing tax burden has fallen on residential properties.
State of lllinois budget crisis. The State of Illinoisis ata budgetimpasse. Possible solutionsincludea two-
year property taxfreeze and/orreductions in Local Government Distributive Fund (LGDF) allocations.
Impact of Employer Pension Costs. Thetax levies for thethree pensionsystems accountfor 40 percent of
the property tax levy. Additional pressure on thetax levyto supportgrowing pension costs will impact
the ability to increase taxes for core services.

Health Care Costand the Patient Protection Affordable Care Act. The Villageis currentlyon track to attain
“CadillacTax” statusin 2017. TheVillage will continue to promote wellness initiatives as a means of
controlling health care costs.

Commercial/Retail Development. The economy’s impact on existing sales tax generators as well as
development or redevelopment of Dundee, Milwaukee Road corridors and Lake Cook Corridors.
Infrastructure. Theabilityto keep pace with the maintenance needs of Village owned assets continues to

be a significant financial challenge.

Forecast Assumptions

The following is forecasted revenues and expenditures for the next five years. The column on the far rightis an

inflation index (if warranted).

General Fund Revenues Projected (2016-2020)

2016 2017 2018 2019 2020 Growth
Property Taxes 14,455,991 14,889,671 15,336,361 | 15,796,452 16,270,346 |  1.03
Income & Use Taxes 5,553,856 5,720,472 5,892,086 6,068,848 6,250,914 | 1.03
State Sales Tax 5,620,000 5,788,600 5,962,258 6,141,126 6,325,360 | 1.03
Home Rule Sales Tax 4,223,000 4,349,690 4,480,181 4,614,586 4,753,024 |  1.03
Real Estate Transfer Tax 790,000 813,700 838,111 863,254 889,152 1.03
Telecommunications Tax 1,639,327 1,639,327 1,639,327 1,639,327 1,639,327 | 1.00
:::2?;:2 :::d L 780,000 795,600 811,512 827,742 844297 |  1.02
utility Tax- 2,640,000 2,640,000 2,640,000 2,640,000 2,640,000 | 1.00
Electric/Natural Gas
Licenses 291,600 291,600 291,600 291,600 291,600 | 1.00
Building Revenue & Fees 706,000 713,060 720,191 727,393 734,666 | 1.01
Lz ] 265,643 270,956 276,375 281,902 287,540 1.02
Revenue-Local
Fines & Fees-Police & Fire 1,604,738 1,636,833 1,669,569 1,702,961 1,737,020 1.02
Operating Transfers 852,500 869,550 886,941 904,680 922,773 1.02
Miscellaneous Revenue 1,505,360 1,520,414 1,535,618 1,550,974 1,566,484 | 1.01
Total Revenues 40,928,015 41,939,472 42,980,129 | 44,050,845 45,152,502
Annual Increase 2.5% 2.5% 2.5% 2.5%
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General Fund
Expenditures Projected
(2016-2020)

|
| LG.D.F. Reduction @ 10% __ (462,800.00)

Surplus/(Deficit)

] 2016 2017 2018 2019 2020 Growth
Personal Services 19,811,404 20,603,860 21,428,015 22,285,135 23,176,541 1.04
Personal Benefits 10,325,000 10,686,375 | 11,060,398 | 11,447,512 11,848,175 | 1.035
Operating Expenses 2,516,618 2,566,950 2,618,289 2,670,655 2,724,068 1.02
Insurance & Legal 1,500,000 1,560,000 1,622,400 1,687,296 1,754,788 |  1.04
Services
Commodities 441,140 450,845 460,763 470,900 481,260 | 1.022
Maintenance & Repairs 3,215,606 3,286,350 3,358,649 3,432,540 3,508,056 | 1.022
Capital Outlay 400,000 408,300 417,79 426,985 436379 | 1.022
All Other Expenses 350,000 355,250 360,579 365,987 371,477 | 1.015
Total Expenditures 38,559,768 39,918430 | 41,326,887 | 42,787,011 44,300,743
Operating 2,368,247 2,021,042 1,653,242 1,263,834 851,759
Surplus/(Deficit)
Annual Increase 3.2% 3.5% 3.5% 3.5% 3.5%
General Fund Transfers
Projected (2016-2020)

2016 2017 2018 2019 2020
Capital Reserve - Vehicles 850,000 850,000 850,000 850,000 850,000
Capital Reserve - 200,000 200,000 200,000 200,000 200,000
Facilities
e 75,000 75,000 75,000 75,000 75,000
Technology
Motor Fuel Tax 844,600 869,938 896,036 922,917 950,605
Ic,laa':ta' Improvement 1,188,356 534,535 910,804 613,840 508,430
Total Transfers 3,157,956 2,529,473 2,721,840 2,451,757 2,374,035
Total Fund (789,709) (508,431)|  (1,068,598) | (1,187,923) (1,522,275)

The forecast provides two levels of analysis. Thefirstlevelisto showthe General Fund’s ability to meet day-to-day

expenditures. The highlighted row designed as Operating Surplus/ (Deficit) is anindicator of whether anticipated

revenues support operating expenditures. Inall five years of the forecast, revenues will support current services.

This is a measure of short-term sustainability.

The second level of the analysisincludes transfers for capital projects and infrastructure reserves. Long term

sustainability is measured through the Village’s ability toinvest in infrastructure including funding reserves for

vehicles, buildings, equipment, technology, streets (though Motor Fuel Tax), and projects in the Capital

Improvement Plan. Commitments to long-term capital programs areidentified under “General Fund Transfers —

Projected.” All projects submitted for inclusion in the FY 2016-2020 have been added to this report. After

including thesetransfers, the total fund shortfall attheend of FY 2016 is estimatedto be nearly $.8 million. Again,

the shortfall is the result of incorporating all initial capital requests and full capital reserve funding.
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Included with thereview aretwo rows in darkblue. Therows signify State of Illinois | egislative threats to revenue.
At the time of this report, the property tax freeze passed out of the Senate with an affirmative vote. Oncethereis
clarity on anylegislative impacts, this report will be modified to reflect those changes. Staff has constructed
several scenarios of potential revenue enhancements and/orbudget cuts to address compromised state shared

revenues and property tax limitations.

Oneof the financial indices the bond ratinghouses (Standard & Poors and Moody's Investor Services) cite as the
reason forthe current AAAbond ratingisthelow level of debt. The currentbudgeting strategy is to try and fully
fund capital reserve programsin orderto remain on a pay-as-you-gobasis of capital asset financing. If reserve

amounts are depleted, or inadequatelyfunded, staff will need to consider debtfinancing for future expenditures,

A continuedcommitment to properly funding capital will require either a significant revenue enhancement, a
reductioninservices, or acombination of both. The impact of doing nothing has severe consequences on the

Village's reserves.

General Fund Reserves
The General Fund Fund Balance Reserve Policy sets forth a minimum unassigned reserve level of 25 percent of the

subsequentyear’s budget (Iess pension and capital funding transfers). Within the adopted Strategic Priorities is a
goal of reestablishing a 35 percent threshold by the end of FY 2016.

Itis importantto maintain a strong reserve level for several reasons, (1) it provides more time to react and
respond to revenue threats created by economic conditions, (2) it helps to better withstand any unfunded
legislative mandates that will create additional expenditure obligations without corresponding revenue, and (3) to
fund unforeseen infrastructure/capital asset costs. Spending down of prior period reserve balances allows the
Village time to reallocate resources within the budget and restructure service levels to react to the fiscal
environment. After drawingdown on the balance to respondto emergency conditions, it is important to rebuild

those reserves in order to remain flexible to respond to the next threat.

The following chart provides a historyof fund balancereserves and includes estimates for the current fiscal year

and the five forecasted years using the assumptions in the financial forecast.
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Unassigned Fund Balance General Fund
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Thered lineonthegraphrepresentsthefund balance policy minimum of 25 percent less pension and capital
transfers. In FY 2016, the policy minimum is adjusted to 35 percent to be consistent with Village Strategic
Priorities. Atthe conclusion ofthelast audited fiscal year (2014), unassigned fund balance represents 32.71
percent of the operatingexpenses of the FY 2015 Budget. Based upon the five year analysis, if all capital and

reserve transfers are made the 35 percent target will not be attained over the next five years.

Revenue Review
Approximately 86 percent of all General Fundrevenueis generated from sevenrevenue sources including property

tax, combined sales taxincluding prepared food and beverage, income and use tax, telecommunications tax, utility

(natural gas & electricity) use tax and real estate transfer tax.

Almost half of the Village’s majorrevenuesources are elastic. Elastic revenues are those sources that tend to
fluctuate with the economy. Abalance between elasticand inelasticrevenueis desired as a hedge against market
volatility. General Fund revenues considered to be elastic include: sales and use taxes, income taxes,
telecommunications tax, real estate transfertax, building revenue and fees, and investmentincome. The property

tax is an example of a non-elastic source of revenue as collections are stable and predictable.

The following is a summary of significant Village revenue sources.

PROPERTY TAX

Growth in the corporate property taxlevy istied to the Municipal Cost Index (MCI). The MCl is an amalgam of
several key inflationary indices including the Producer Price Index (PP1), Employment Cost Index (ECI), and the
Consumer Price Index—Urban (CPI-U). The MCI weights the indices accordingly based on how a typical municipality

spends its resources.
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The Police and Firefighter Pension Funds levies are calculated by an independent actuary. The pension levies are
pass-through revenues that will have a corresponding expenditure. Beginning in FY 2014, the pension levies for

the lllinois Municipal Retirement Fund and Social Security/Medicare have been added to the General Fund.

A continuing concern with propertytaxesisthelack of growth in the property taxbase. Assessed value declines
beganin 2010 (6.47%). Subsequently, the following declines havetakenplace—2011(6.18%),2012(8.01%), 2013
(7.45%),and 2014 s estimated to be near zero. Because the Village levies a dollar amount, a uniform change
acrossall property classifications has no financial impact to tax payers. This dynamic has not materialized as
commercial/industrial properties have been more successful contestinganddecreasing their propertyvalues. Any
aggregate decreasethat exceeds the county average decreaseresults in a greater share of the tax burden shifted
to residential properties.

Listed below is a history of equalized assessed valuations since 2004.

Equalized Assessed Valuation
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Future ability to raise property tax revenue to support General Fund operations will be challenging as the
corporate levymust compete for tax dollars with pension and debt service levies. In 2003, levies for pensions
accounted for 32.1 percent of the tax extension. Inthe mostrecenttax year (2014), pensions represent41 percent
of property tax as illustrated below. The corporate levy, which funds core General Fund services, has been

stagnantuntilthecurrentyear. Therewasa 3 percentincreaseinthe2014levy. Thelargeincreasein 2007 was
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dueto the eliminationof the Village Vehicle Sticker Program. Those revenues were shifted to the property tax

with a net revenue grow of zero.

Components of Tax Levy
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SALES TAX

Inflation sets the growth baseline forboth the base (3%) and home rule sales taxes (3%). Combined, this is the
second largestrevenue source for the Village. Thebasesales taxrevenueis directly related to the dollar value of
sales madewithinthe Village. Homerulesales tax applies to the sametransactions asthe basesalestaxexceptin
the following transactions, food for human consumption off the premises where sold (groceries), prescription and

non-prescription medicines andtangible personal property that is titled with an agency of the State of Illinois.

The assumption forthe five-year analysis is that the retail mix will remain substantially similar to what is present

today. The forecast applied to both base and home rule sales tax produces the following;
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State Sales Tax History
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INcomME TAX

The Illinois Income Taxis imposed on every individual, corporation, trust, and estate earning or receiving income.
The taxis calculated by multiplying netincome by a flatrate. Thecurrent rateis five percent of netincome. The
ratereverted to 3.75 percent beginningJanuary 1,2015to December 31, 2024. Therate will then reduce to 3.25
percentstartingonJanuary 1,2025. Theformula for distribution for local governments was 10 percent of the
revenue, allocated on a per capita basis, when therate was 3 percent. When thestaterateincreased to 5 percent,
the increase was notincludedin the distribution making the effective per capita distribution to municipalities six

percent.
The Village’s unemploymentrateas of June 2015 is 4.4 percent, Cook County is 6.5 percent, Lake County is 4.6

percent, and theStateof llinoisis 6.9 percent. The growth in revenue is due to improving corporate earnings,

recovery in employment, and tax changes to increase total netincome. The forecast accounts for 3 percent
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growth each yearthrough the durationof the forecast. The chart below shows the performance of the revenue

since FY 2006.

Income & Use Tax Revenue History
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PREPARED FOOD AND BEVERAGE TAX

This tax (1%) was adopted in 2008 and is levied on the purchase of prepared food for immediate consumption and
the saleof liquor. Similarto sales tax, inflationary growthis the central driver of revenueincreases with five-year
increases projected attwo percentannually. Thereare1llestablishments that charge and remit this tax to the
Village. Thefollowing chart shows the growth of therevenuesinceinception. Therevenuedropin FY2014 is due

to the Dominick’s closing.
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TELECOMMUNICATIONS TAX

This tax levied at 6 percent on all types of telecommunications except for digital subscriber lines (DSL) purchased,
used, or sold by a provider of internet service (effective July 1, 2008). The exemption of DSLservice has made a
significantimpact on collections. Recentlegislationhas also mandated that data packages no longer be bundled
with all other telecommunications billing for the sake of taxation. Those services have been exempted. This
revenueis down almost 36 percentfromthe peakin FY2007. Theforecastcalls for a continued declinein 2016

then flat over the remainder of the plan.

Telecommunication Tax History
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UtiuTty Use TAX (NATURAL GAs & ELECTRICITY)

Natural gas and electricitycharges arebased on consumption and will fluctuate with seasonal demands. The
Villageis charging the highest statutory rate. No growth is projected overthe nextfiveyears. Any new growth will
be predicated on adding square footage to houses or buildings and offset by more energy efficient construction

and mechanical systems.

ReAL ESTATE TRANSFER TAX
Real estate transfer taxis collected attherate of $3 per $1,000 of sales consideration. This revenue reached a
peakin2005at$1.3 million. Therehasbeen a recoveryinsales since the market reached a bottom in FY 2012.

Traditional sales areincreasing as well as the number of high value commercial transactions.
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Real Estate Transfer Tax
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Expenditure Review

The averageannualincreasein operating expenditures over the nextfiveyearsis 3.5 percent. In each of the next
fiveyears, wages andbenefits accountforabout 73.6 percent of all expenditures. The next largest expenditure
accountgroupisforMaintenance andRepairexpenditures (7.6 percent). ForFY2016thedistribution of General

Fund expenditures is shown in the table below.

FY 2016 Expenditure Distribution

0, .
1% 8 Personal Services

39, 2% %%

il

i Operating Expenses
HInsurance & Legal

B Commodities

& Maintenance & Repairs
i Capital Outlay

W All Other Expenses

i Capital Reserve Transfers
& Motor Fuel Tax

ld Capital Improvement Plan

PERSONAL SERVICES
Wages areanticipated to increase by a factorof 4 percenteach year. The wage forecast anticipates the general
wageincreases plus meritbased pay range adjustments. The forecast does not anticipate another Voluntary

SeparationIncentive (VSI) during the review period. If oneis offered, the forecast will need to be adjusted to
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reflectas theimpact of retirements, the effect of any service realignments, and any hiring decisions become more

evident.

Personnel levels have decreased significantly since 2010 as a result of the Village’s previous VS| programs
combined with reorganization strategies. Full timestaffingisat216 employees or11.2 percent less than staffing
levels fiveyears ago. Thechartbelow shows the financial impact of the efforts to reorganize Village operations.

The data includes all employees spanning the General, Water, and Golf Funds.

A majorinitiativein FY 2015 is to establish a pay for performance system that will allow employees to move
through their pay ranges. Ameritwage pool will beincluded with the FY 2016 Budget and managed by the Human
Resources Department. The ability to advance employees through their pay range based upon performanceis

critical in maintaining an effective and motivated work force.

PERSONAL BENEFITS

The largest single expenditure within Personal Benefits is for health insurance. The Village is a member of the
Intergovernmental Professional Benefits Cooperative (IPBC). As a member of IPBC, the Village is better able to
stabilize medical costs throughrisk pooling and provide for a mechanismto helpestablish positive cash flow and
rebuild reserves. Theforecast calls for 3.5 percent growth each yearinpremium expenses. Therewill bea spikein
the healthinsurance costsinFY 2016. After experiencing two years withan average annual growth of 1.5 percent,
the premiumwill need to be adjusted by nearly 10 percent. The Village does continue to reap the benefits of

pooling health insurancerisk as the average national increaseis 7.2 percent per year.

Over thefive-year projection, the employees’ contributionissetto cap at15 percent of the premiumin FY 2016.
Continued efforts will be made to maintain costs. Arenewed emphasis on wellness programs and evaluating data

will be critical in the next few years to help stabilize experience.

Staff will be actively working with the IPBC to manage taximplications of the Patient Protection and Affordability
CareAct. TheVillage’s plan will be subject to the ‘Cadillac Tax’ in FY 2017 whereby any premium expenses that

exceed the mandated threshold will be subject to a 40 percent tax.

BeginninginFY 2014, employer pensionsobligations for police and firefighters are classified under Personal
Benefits instead of allother expenses and the lllinois Municipal Retirement Fund has been closed. Employer
pensioncosts have been assigned to each operating department budget. The intent of the change was to better
representthetrue costof providing a specific service. Employerpension obligations are anticipated to be $5.9

million in 2016 or 14.1 percent of the General Fund Budget.
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INSURANCE

Withinthe Insurance categoryis the premium paid to the Intergovernmental Risk Management Pool (IRMA) for
general liability and workers’ compensation coverage. The deductible was lowered in FY 2014 from $50,000 to
$25,000dueto therecent proliferation of worker’s compensation claims. The forecast assumes growth of 4

percent as recent claims experience will factor into the rolling five-year claims experience modifier.

COMMODITIES

The singlelargest expenditure within the Commodityaccountgroupis for purchase of salt for the snow and ice
control program. Theforecast calls forincreases of 2.2 percent per annum. Staff continues to seek innovative
ways to reduce commodity costs, such as bulk electric procurement, and utilizing centralized purchasing to

leverage the Village’s buying power.

MAINTENANCE & REPAIR

Expenditure growth inthisaccountgroup is estimated to be 2.2 percent per year. Included in these expenditures
arecosts related to the maintenance andrepair of sidewalks and bike paths, street patching, streetlights, building
facilities, vehicles and parkwaytrees. Included in these costs are Internal Service Chargebacks for Central Garage

and Building Maintenance expenditures.

General Fund Transfers

Included in thetransfers are $5.63 millionfor vehicles, technology, and building reserves over the next five years.
If the Village intends to continue with a pay-as-you-go approach to acquiring vehicles and technology

infrastructure, and repairing facilities, then these transfers must be programmed.

$4.49 million is allocated for transfer to the Motor Fuel Tax Fundto supplement state funding for roadrepairs. The
annual transfer to the Motor Fuel TaxFund, in conjunctionwith state allocation, only covers about 45 percent of
the streets identifiedfor improvementina given year. InFY 2016, staff willbe recommending a debt issuance to
supplement both state shared Motor Fuel Tax revenue andHome Rule Sales Tax. Attheend of FY 2015, staff will
presenta recommendation on the $6 millionline of credit for tree replacement. Theline of credit will either need

terms renegotiated or a take out financing will be structured.
The Five Year Financial Forecast calls for a cumulative five-year shortfall of $5.1 million over the review period.

Given therelatively stagnantrevenues and growing infrastructure needs, this deficitis not unexpected. Two years

ago,thesamegap was estimated at $8.1 million. Future funding strategies will need to address shortfalls on either
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or both sides of theledger. On the expenditureside, thereis little ability to reduce significant operating costs that

are not wage and benefit driven. Those efforts have taken place over the last five years.

While efforts will continue to focus on how to deliver the same high level of services at lower unit costs, staff
recognizes thatrevenues willalso need to bereviewed. Every opportunity to grow the sales tax base should be
considered. Staffmustensurethatrevenues are reviewed for adequacy (fees), efficiency(collections), and efficacy
(diversified). New revenue sources should be researched, discussed, and if warranted, presented to the Village

Board for consideration.
This reportwill be used as a guide for the development of the FY 2016 Budget and will help shape the discussion

abouthowthe Village adapts to the currentand future financial landscape. Staff seeks further input from the

Village Board on the operating forecast.
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VILLAGE OF
BUFFALO GROVE

TO: Dane C. Bragg, Village Manager

FROM: Scott D. Anderson, Finance Director
DATE: August12,2015

RE: FY 2015 — Water Fund 20 Year Pro Forma Annual Update

System Status Update

InFY 2015, thecombined Village water and sewerrate was increased by four percent. The intent of the rateis to
match thetrue cost of thesystem (operating, capital, and depreciationand reserve costs) with the consumption
fees assessed to water customers. In determining the adequacy of the rate, the Twenty-Year Water Fund
Proformais updated to provide either a justification for the current rate or a recommendation to modify the water
rate ordinance.

Areview of the audited 2014 Water Fund performance results in the following;
e Thecash andinvestment balanceis $3.1 million
e The fund generated a surplus of $113,145. The previous year was a loss of $.4 million.
e Total gallons billed were 1.2 billion (proforma estimate —1.31 billion).

Rate and Consumption History

The Village maintained a waterandsewer rate of $1.80/1,000 gallons for a period of twenty three years (1983-
2005). Onesignificant reasonleading to this period of rate stability was due to the age of the water and sewer
infrastructure. During the peak growth decades of the 1980’'sand 1990’s, devel opers donated approximately 53
percent of the water and sewer system assets. Through a combination of minimal capital expenses, receipt of
building and development fees, coupled with a period of growing water consumption, the Water Fund was able to
generate strongcash reserves to allow fora strategy of pay-as-you-gofinancing for future infrastructure repair.
Funding for futureinfrastructure replacement (funding depreciation) was never a component of the rate structure.

Beginningin2003, a patternof declining water usage started. In 2002, 1.63 billiongallons of water was billed. In
2013,1.27billiongallons were billed, a decrease of 22 percent. Thereis no expectation that the amount of water

billed will reach those levels again absent a significant drought or the addition of heavy industrial uses.

The following chart shows the annual gallons billed since 1993.
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The outlierin FY 2005 was droughtinduced. If thatyearis removed from the analysis, a fairly linear decline begins
after FY2002 andplateaus in FY 2010. Even with the decline, the Water Fund was able to cover its operating
expenses and generatea small surplus each yearuntil 2006. A rate recommendation was made to increase the
rateby 33 percentto $2.40/1,000 gallons effective January 1, 2007. The increase stabilized the fund but did not
startbuilding additional cash reserves for future asset replacement. Asecond rate increase of 25 percent to
$3.00/1,000 was implemented for 2010. Again, the increase helped to ensure that water sales would offset
operating expenditures. The next increase was to $4.05/1,000 or 35 percentin FY 2013 and the most recent
increaseto $5.47/1,000 or 4 percent. The new rates beginthe process of developing a fully loaded water rate that
will fund operating, capital and infrastructure reserve demands.

Lastyear marked the lowest amount of water billed since 1987. This year, water usage is trending the similar to
the previousyear dueto an unusually mildand wet summer to date. Factors that continue to impact water usage
include weather, conservation, mature landscaping and more efficient appliances. The Village’s philosophy on
establishing an infrastructure reserve is to cash finance system replacement over the long term.

Itis estimated, inthestudy thatthe currentfiscal yearwill closeat 1.2 billion gallons billed. The analysis uses an
estimate of 1.3 billiongallons and will carry forwardthrough the next 20 years. Although there will be an increase
intotal consumers over the nexttwo decades, continued conservation efforts could partially counterbalance that
growth. Onefactor that has not been integrated into this analysisis any potential impact of replacing worn out
meters in homes. As these devices startto failandarereplaced, thereis the potential for more accurate (higher)
reads. The Villageis currently working with Siemens Industry, using a performance contracting model that may
result in replacing all water meters in the Village. Ideally, the savings generated through more efficient
measurement will offset the cost of the capital (meters). For purposes of this analysis, the water meter project was
excluded, to be considered as a standalone project.

Water Fund Financials

Duringthe highgrowth years of the water system, the Water and Sewer Fundwas able to amass a cash balance
thatallowed fora reserve to address infrastructure maintenance andimprovement. Dueto the relative age of the
system, over a fifteen yearspan (1993-2007) the only capital expense was $229,527 for the St. Mary’s Road water
main replacement. Since 2008, $5.1 millionininfrastructure repairs andimprovements has been spent. In FY 2015,
itis anticipated thatanother $8.8 millionwill beinvested insysteminfrastructure. $6 millionof the infrastructure
improvementis related the performance contracting program. Overthe nextyear anda half, all water meters are

359



being replaced. The revenue generated by the guaranteed efficiency rates of the new meters will be used to
service the debt for the meters.

Ontheattached financial analysis, staff has presented a twenty year estimate of revenues, operating expenses,
Capital expenses, and Operating Transfers. Revenues include all building fees and billed amounts for water
consumption. Operating expenses are those expenses related to the day to day activities suchas wholesale water
purchase, labor and materials, and energy costs. Capital expenses arethose amounts spent to repair or improve
capital assets and infrastructure. Operating transfers are amounts paid to reimburse the General Fund for
expenditures related to Water Fund activities.

Working cash represents 25 percent of operating expenses. Once the working cash balance reaches the 25 percent
threshold, remaining funds are then allocated as the ‘netreserve’ thatisavailable for capital and infrastructure
spending. Attheend of FY 2015, workingcash is anticipated to be $1.1 millionandthenetreserveis$2.8million.
Those funds support an enterprise system valued at $.5 billion.

The following chart shows the impact of the current rate structure (with 4% inflationary increases beginning FY
2016) on the fund’s cash position.
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The Water Fund remainsin a precarious financial position for the next few years. Any significant unanticipated
repairs will deplete the working cash and reserve balances.

Water and Sewer System Assets

The utility system consists of 181 linear miles of water and sewer main. The value of the water main alonein
today’s dollarsis approximately $200 million. The service life of theinfrastructure ranges from 50 years for cast
iron main to 75 years for ductile iron. The replacement cost of the entire system (water and sewer main, lift
stations) atthe end of the 20 year study, inflated at 3% per year, is $700 million. The assumption used for replacing
any futurewater mainsisthaton any given year where sections of the system have reached the end of their useful
life 25% of the system will be replaced. Forinstance, watermain constructed in 1965 has a replacement cost of
about $372,000; we then forecast that $94,000 in repairs would occurin FY 2016. This cost estimate compensates
for theimprobability that the entire section will be replaced. The estimates reflect rolling replacements where in
certaininstances onlysections arerepaired. Another factor for consideration is that the replacement costincludes
a curb-to-curb street reconstruction. About 50 percent of that expense will be charged to the Capital Projects
Street Fund or the Motor Fuel Tax Fund.
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Withinthestraightline depreciationcalculation beginning with the oldest main constructed in 1929, the first
replacement should have occurred in 1979. Approximately $13 million inwater mains have ‘expired’ but have not
needed to berepaired. Estimating the actual asset life at times is more abstract than qualitative. Pipe thatis
ensconced instablesoil and subjected to consistent water pressure may have a service life that may double an
engineering estimate, and conversely, weak soils or pressure fluctuations may reduce the life by many years.

The following chart shows the pattern of construction of water main since 1929.
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Duringthethirteen years spanning 1983-1996, almost 50% of the water system was constructed. Fortunately
duringthoseyears, the moreresilientductile iron was used. The cost of that original installation was paid by
developers as specified within development agreements.

The age distribution of the water main leads to the cost estimates to replace the system noted in the graph
presented below:

Projected Infrastructure Replacement
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Replacement costs beginto ramp up in the 2060s and 2070s as main installed during the peak construction years
reaches seventy years of age.

Water mainisonly one component of the delivery system. Other assets include the sanitary sewer main, lift
stations, andbooster stations. The sanitary sewer mains have roughly the same total mileage as the water main.
The servicelife of the sewer mains shouldbe significantly higher than water mains as they are not subjected to
pressure. Sincethe Village does nottreat waste thereare no treatment facilities to fund. For the purpose of the
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proforma, the FY 2014-2018 Capital Improvement Plan was addedto the calculation. Beyond 2018, a flat amount
is budgeted each year to address sanitary sewer system and lift station repairs.

Water Rate Recommendations
Each year staff reviews the financial condition of the fund to determine theadequacyof current rates. The rate is
setbyordinancetoincreasein FY 2016 by 4 percent annually. There are no changes recommended with this

update.

The impact of infrastructure maintenance costs and the rel ated strainon the water and sewer fund is not unique
to the Village of Buffalo Grove. All communities to varyingdegrees are challenged on how to maintainand protect
their system assets. Aproper rate structure is the first step to ensuring that the fund will have the resources
available to maintain the integrity of the system.

At some pointin thefuture, staff will present recommendations to i nstitute a minimum usage for billing. Residents
who consume no water still should share fixed cost related to maintaining the enterprise infrastructure.

362



Appendix C

Human Resources

Health Plan Benefits
Employee Staffing Levels

g—

Service

Qtimization _

Revenue

\Growth

Economic

Qelopment /

Infrastructure

ﬁainability /







Health Plan Benefits

The Village offers three health insurance coverage options (2 PPOs and 1 HMO) on a self insured, pooled basis
usingthe BlueCross BlueShield network. The Village also offers Basic Life /AD&D through Reliance Standard and
Dental insurance coverage on a self-funded, pooled basis through MetLife.

OnJanuary1,2012,the Village entered the Intergovernmental Personnel Benefits Cooperative (IPBC). Established
in 1978, the IPBC is a benefits pool, created under Illinois Law and regulated by the lllinois Department of
insurance. Comprised of approximately 80 municipalities and similar units of local government, the IPBC covers
over 12,000active employees andretiree lives. Participation in the IPBC provides the Village with great benefits,
including, but not limited to the following:

1. IPBCrateincreases have historically trended lower than industry benchmarks.

2. Economies of scale are experienced from negotiating and purchasing insurance products in
intergovernmental consortiums.

3. The IPBChas expanded access to more effective cost containment options by negotiating contracts with
BlueCross BlueShield, Cigna, and United Healthcare.

4. The IPBC provided a wealth of information and support services to assist the Village in regard to the
impact of Healthcare Reform, compliance, and cost analysis.

5. IPBC provides reimbursement for a range of wellness services including our PUSHWellness program and
annual employee flu shots.

Multi-Year Approach to Employee Health Care Premium Contributions

For a decade, the Village chargedits eligible employees 10% of the premium for their medical insurance benefit.
Effectivelanuary 1,2012, the Village begana multi-yearapproach to increasing medical premium contribution to
15%. This year the employee contribution will be 15%. The FY2012-FY2016 medical insurance premium
contributionschedule that has been adopted for all eligible Village employees, including those in bargaining units,
is as follows:

e 2013 —12% employee contribution to health insurance premium.
e 2014 —13% employee contribution to health insurance premium.
e 2015 —14% employee contribution to health insurance premium.

e 2016 —15% employee contribution to health insurance premium.
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2015 versus 2016 Premium Structure ($)

2015 Monthly rates

2016 Monthly rates

PPO-A Medical
Plan
90%In-Network / | Employee | Village Total Employee Village Total
70% Out of
network benefit
Single employee 78.79 | 483.99 | 562.78 78.43 444 .45 522.88
Single + 1 159.15 | 977.67 | 1,136.82 158.44 977.67 1,136.11
dependent
Family + 2 281.28 | 172783 | 2,009.11 280.01 1727.83 2,007.84
dependents

2015 Monthly rates 2016 Monthly Rates
PPO-B Medical
Plan
100%In-Network | Employee | Village Total Employee Village Total
/ 0%
Out of network
benefit
Single employee 85.05 | 569.19 654.24 95.00 538.31 633.31
Single +1 171.8 | 114975 | 1,32155 191.89 1087.40 1279.29
dependent
Family + 2 303.63 | 205199 | 2,355.62 339.14 1921.77 226091
dependents

2015 Monthly rates 2016 Monthly rates
HMO Medical Employee | Village Total Employee Village Total
Plan
Single employee 7247 | 485.00 | 557.47 99.98 566.57 666.55
Single + 1 146.39 | 979.70 | 1,126.09 201.97 1144.48 1346.45
dependent
Family +2 258.72 | 173145 | 1,990.17 356.94 2022.68 2379.62
dependents
DENTAL 2015 Monthly rates | 2016 Monthly rates
No employee Employee | Village Total Employee Village Total
contribution Premium
Single employee o| 4880 48.80 0 44.00 44.00
Single + 1 0 82.16 82.16 0 74.08 74.08
dependent
Family + 2 0| 137.78 137.78 0 124.22 124.22
dependents
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Employee Staffing Levels

Office of the Village Manager/
Administration

FY 2014

FY 2015

FY 2016

FT

Administrative Intern

Communications Manager*

Deputy Village Manager

Management Analyst

Secretary

Village Manager

Total
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Full & Part-Time Total

Human Resources

FY 2014

FY 2015

FY 2016

PT

Director of Human Resources

Management Analyst

Secretary

Total

RO |O|F

R, ]|O|O

N|[o|r]|R-

o|lo|Oo|O

N|[o|r]|R-

olo|Oo|O

Full & Part-Time Total

Finance & General Services

FY 2014

FY 2015

FY 2016
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Accountant

Deputy Clerk

Deputy Finance Director

Cashier

Clerkll

Clerkll

Director of Finance/Treasurer

Payroll Clerk il

Purchasing Manager

Secretary
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Full & Part-Time Total

10

*Communications Manager positionwill be outsourced startingin 2016
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Community Development

FY 2014

FY 2015

FY 2016
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Administrative Assistants

Associate Planner

Building Commissioner

Building Inspector

Cashier

Clerkll

Community Development Director

Deputy Building Commissioner

Deputy Clerk

Electrical Inspector

Health Inspector

Planner

Plan Reviewer

Plumbing Inspector

Property Maintenance Inspector
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Full & Part-Time Total
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Fire Services

FY 2014

FY 2015

FY 2016

Battalion Chief

Deputy Fire Chief

Deputy Fire Marshall

EMA Coordinator

Fire Chief

Fire Inspector*
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Fire Inspector/Public Education
Officer
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Fire Lieutenant
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Firefighter/Paramedic

Secretary

Total

58
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59
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Full & Part-Time Total

61

61

61

*Additionally, two full-time Building Inspectors serve as part-time fire inspectors.

Information Technology

FY 2014

FY 2015

FY 2016

FT

Director of Information Technology

Information Technology Analyst

Information Technology Assistant

Programmer

Total

wlo|r |k |+

o|Oo|O | O |O

o|o|O | O |O

o|Oo|O | O |O

o|Oo|O | O |O

o|Oo|O | O |O

Full & Part-Time Total

*Information Technology was contracted to InterDevin2014
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Police Services FY 2014 FY 2015 FY 2016

FT PT FT PT FT PT
Chief of Police 1 0 1 0 1 0
Clerk 2 1 2 1 2 1
Community Service Officer 3 0 3 0 2 0
Crossing Guard 0 9 0 9 0 8
Deputy Police Chief 1 0 2 0 2 0
Desk Officer 2 3 2 3 2 3
Evidence Custodian 0 1 0 1 1 0
Lieutenant 3 0 4 0 4 0
Patrol Officer 48 0 47 0 47 0
Police Commander 3 0 2 0 2 0
Police Sergeant 8 0 8 0 8 0
Records Supervisor 1 0 1 0 1 0
Technical Services Administrator 1 0 1 0 1 0
Administrative Assistant 1 0 1 0 1 0
Total 74 14 74 14 74 12
Full & Part-Time Total 88 88 86

Golf Operations FY 2014 FY 2015 FY 2016

FT PT FT PT FT PT
Head Golf Professional 2 0 2 0 2 0
Assistant Golf Professional 1 2 1 2 1 2
Golf Course Attendants- Seasonal 0 15 0 15 0 30
Golf Course Cashier- Seasonal 0 9 0 9 0 0
Golf Maintenance workerl 0 0 0 0 0 0
S:;Z c(’:rc::lrse Maintenance Worker- 0 14 0 14 0 0
Golf course maintenance worker Ii 1 0 1 0 0 0
Golf course maintenance worker il 1 0 1 0 0 0
Golf Course starter/ranger- seasonal 0 11 0 11 0 0
Golf Course Superintendent 1 0 1 0 0 0
Horticulturalist 1 0 1 0 0 0

Total 7 51 7 51 3 32
Full & Part-Time Total 58 58 35
Public Works/Engineering FY 2014 FY 2015 FY 2016

FT PT FT PT FT PT

Automotive Mechanicll 3 0 3 0 3 0
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Automotive Mechaniclll

Automotive Shop Assistant

Building Maintenance Supervisor

-Building Maintenance Manager

Building Maintenance Worker

Building Maintenance Worker I1-CL

Civil Engineer|

Civil Engineer i

Clerkll

Deputy Director of Public Works

Director of Public Works

Engineering Aide

Engineering Technician

Facility Coordinator

Fleet Manager

Forestry and Grounds Supervisor

Forestry & Grounds Manager

Laborer —Seasonal

Maintenance Worker |

olo|o|lr|r|lo|r|o|r|r|lo|r|Rr|r|[NM]|O|lR|O] -

o|o|o|lr|r|lo|r|o|r|r|o|r R[N O|lR|O]-

o|o|lr|lo|lr|lolr|lolr|r|lolr]|r|Rr|N|—|lo|of -

Maintenance Worker Il

[EEN
o

B
w

[y
o

Maintenance Worker I1-CL

Maintenance Worker lll

MetraStation Attendant

[N NN N

Operations Mgr —Streets, Drainage,
Sanitary Sewer

-Superintendent of Maintenance

Seasonal Snow Plow Driver

Secretary

Sewer & Drainage Manager

Streets Manager

Superintendent of Water Operations

Superintendent of Utilities

Village Engineer

Water Manager

O|lr|[O|FR,|O|O|W|O|O]| =

RPlRr(R|O|R|RLR|IN|O|R] O |O|O|O

Oo|lCo|C|O0O|O|O0|RP|FL,|O|] O |[O|lCO|O|0O|O|O0W|O|OC|OC|OC|O|FR|O|O|O0C|O|OC|O|OC|O|O|—]|O

RPlRr[([RP|O|IR|RP|IN|O|IFR] O |O|O|O

o|o|o|O0o|O|0O|R|L,|O|] O |[O|lO|O|O|O|O0|O|OC|OC|OC|O|R|O|O|O|O|OC|O|OC|O|O|—]|O

Total

I
[0l

O [O|lO|O|O|O|O|O|Rr|O|] ©O |O|O|O0|OC|O|O|OC|O|O|O|O|R|O|OC|OC|OC|O|O|O|O|O|]|O

u
o

A
o

N
o
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o

Full & Part-Time Total

57

60

59
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Glossary

The Annual Budget contains terminology uniqueto publicfinanceandbudgeting. This glossary was prepared to
assist the reader of this document in the understanding of some of these terms.

Abatement:
A partial or complete cancellation of a levy imposed by the Village. Abatements usually applyto tax, levies special
assessments, and service charges.

Agency Fund:
A fund normallyusedto account for assets held by a governmentas an agentfor individuals, private organizations
or other governments and/orother funds.

Appropriation:
Alegal authorization granted by the Village Board to make expenditures and to incur obligations for specific
purposes. An appropriation usuallyis limited in amount and time it may be expended.

Assessed Valuation:
Avaluethatis establishedfor real or personal property andused as a basis forlevying property taxes. (Note:
property values are established by the Township Assessor.)

Assets:
Property including cash on hand, facilities, and equipment owned by a government.

Audit:

An auditincludes examining, on a test basis, evidence supporting the amounts and disclosures in the basicfinancial
statements. Anauditalsoincludes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall basic financial statement presentation.

Balance Sheet:
Thatportionof the Village's financial statement that discloses the assets, liabilities, reserves, and balances of a
specificgovernmental fund as of a specificdate.

Basis of Accounting:

Aterm used when revenues, expenditures, expenses, transfers, assets andliabilities are recognized in the accounts
andreported inthe financial statements. Specifically, it relates to the timing of the measurements made,
regardless of the nature of the measurement, on the cash, modified accrual, or the accrual method.

Bond:

A written promiseto pay a sumof money on a specificdate ata specified interest rate. Theinterest paymentsand
the repayment of the principal are detailed ina bondordinance. The most common types of bonds are general
obligation and revenue bonds. These are most frequently used for the financing of capital improvements.

Budget:

A plan of Village financial operations, whichincludes an estimate of proposed expenditures and a proposed means
of financing them. The term used without any modifier usually indicates a financial plan for a single operating
year. Thebudgetis the primary means by whichthe expenditure and service levels of the Village are controlled.
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Budget Act:
The Budget Actallows the municipality to adopt a singledocument that serves as theannual budgetand the
appropriationordinance.

Budget Message:

The opening sectionof the budget, whichprovides the Village Board and the public with a general summary of the
mostimportantaspects of the budget, changes from the current and previous fiscal years, and the views and
recommendations of the Village Manager.

Cash Management:

The management of cash necessary to pay for government services while investing temporary cash excessesin
order to earninterestrevenue. Cash managementrefers to the activities of forecasting the inflows and outflows
of cash, mobilizing cashto improveits availability for investment, establishing and maintaining banking
relationships, andinvesting funds in orderto achieve the balance of the highestinterestandreturn, liquidity and
minimal risk with these temporary cash balances.

Certificate of Deposit:
A negotiable or non-negotiable receipt for monies deposited in a bankof financial institution for a specified period
for a specified rate of interest.

Charges for Service:
User charges forservices provided by the Village to those specifically benefitingfrom those services.

Debt:
A financial obligation resulting fromthe borrowing of money. Debts of governmentinclude bonds, notes, lines of
credit, and land contracts.

Deficit:
The excess of expenditures or expenses over revenues or income during a single accounting period.

Department:
A major administrative division of the Village, whichindicates overall management res ponsibility for anoperation.

Depreciation:

The allocation of the cost of a fixed asset over the asset’s useful life. Throughthis process, the entire cost of this
assetlessanysalvagevalueis ultimately charged off as an expense. This method of cost allocation is used in
proprietary funds.

Distinguished Budget Award Program:

Award program that recognizes exemplary budget documentation as prescribed by the Government Finance
Officers Association. Budgets arereviewedusinga comprehensive checklistandthose judged proficientreceive
the award.

Enterprise Fund:

A fund established to accountfor operations (a) thatarefinancedand operated ina manner similar to private
business enterprises - where theintent of the governing bodyis that the costs (expenses, including depreciation)
of providing goods orservices to the general publicon a continuing basis be financed or recovered primarily
through user charges; or (b) where the governing bodyhas decided that periodic determination of revenues
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earned, expensesincurred, and/ornetincomeis appropriate for capital maintenance, public policy, management
control, accountability, or other purposes.

Expenditures:
Decreasesin netfinancialresources. Expendituresinclude current operating expenses requiring the present or
future use of net current assets, debt service and capital outlays, and intergovernmental transfers.

Expenses:
Charges incurred, whether paid or unpaid, resulting from the delivery of Village services.

Fiscal Policy:

The Village's policies with respect to revenues, spending, and debt management as these rel ate to government
services, programs, and capital investment. Fiscal policy provides an agreed upon set of principles for the planning
and programming of government budgets and their funding.

Fiscal Year:

A 12-month periodto whichthe Village's annual operating budget appliesandat the end to which the Village
determines its financial positionandtheresults of its operation. The Village has specifiedJanuary 1 to December
31asitsfiscal year.

Fixed Assets:
Assets of a long-term character which areintended to continueto be held or used. Examples of fixed assets
includeitems such asland, buildings, machinery, furniture, and other equipment.

Fund:
An accountingentity witha self-balancing set of accounts, which are segregated for the purpose of carrying on
specificactivities orattaining certain objectives inaccordance with special regulations, restrictions, or limitations.

Fund Balance:

The fund equity of governmental funds. Changesinfund balances aretheresultof the difference of revenues to
expenditures. Fund balances increase when revenues exceed expenditures and decrease when expenditures
exceed revenues.

Generally Accepted Accounting Principles (GAAP):

Uniform minimum standards and guidelines for financial accounting and reporting. They govern theformand
content of the financial statements of an entity. GAAP encompass the conventions, rules and procedures
necessary to define accepted accounting practiceata particular time. Theyinclude notonly broad guidelines of
general application, but also detailed practices and procedures. GAAP provides a standard by which to measure
financial presentations. The primary authoritative bodyon the application of GAAP to state and localgovernments
is the Governmental Accounting Standards Board (GASB).

General Obligation Bonds:

Bonds that finance a variety of public projects such as streets, buildings, and improvements; the repayment of
these bonds is usually made from the Debt Service Fund, and these bonds are backed by the full faithand credit of
the issuing government.

GIS Consortium (GISC):
The Consortium gives the Village access to staffing and devel opment tools through a cooperative, regional
consortium. Specifically GISCis a group of local communities workingtogether to devel op geographic information
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systems (GIS) solutions. Theselocal governments have broad backgroundsin GIS-related technologiesandsharea
common objective—to achieve the full benefits of GIS by maximizing value while reducing costandrisk. The GIS
Consortiumwas established with the goal of investigating existing approaches to GIS in local governmentand
integrating best practices into a unified model.

Governmental FundTypes:

Funds usedto accountfor the acquisition, use andbalances of expendable financialresources and the related
currentliabilities, except those accounted forinproprietary and trust funds. In essence, thesefundsarean
accounting segregation of financial resources. Expendable assets are assigned to a particular governmental fund
typeaccording to the purposes for whichthey may or mustbeused. Currentliabilities are assigned to the fund
typefromwhich they areto be paid. Thedifference between the assetsand theliabilities of governmental fund
types is referred to as fund balance. The measurementfocusin this fund typeis on the determination of financial
positionandchangesin financial position (sources, uses and balances of financial resources), rather than on net
income determination. The statement of revenues, expenditures, and changesinfund balanceis the primary
governmental fundtype operating statement. It may be supported or supplemented by more detailed schedules
of revenues, expenditures, transfers and other changesin fundbalance. Under current GAAP, thereare four
governmental fundtypes:general, special revenue, debt service and capital projects.

Income:
Atermusedin proprietary fund type accounting to represent (1) revenues, or (2) the excess of revenues over
expenses.

IRMA (Intergovernmental Risk Management Agency):

An organization of 75 municipalities inthe six county collar areas around Chicago, whichjoined to poolinsurance
risk, cost,and coverage. IRMA, throughits risk-sharingprovisions, provides the Village with coverage for liability,
property damage, automobile, and worker's compensationinsurance.

Intergovernmental Revenue:
Funds received from federal, state, and other local government sources in the form of grants, sharedrevenues,
and paymentsinlieu of taxes.

Internal Service Fund:

A fundthatis comprised of one or more departments that provides services to other departments within the
governmental unit or amongst multiple governmental units. These services are funded through expendituresin
the departments that utilize the services provided and recorded as revenueintheinternal service fundcreated.

InvestmentPolicy:
The Budget Actallows the municipality to adopt a singledocument that serves astheannual budget and the
appropriationordinance.

Levy:
(Verb) toimpose taxes, special assessments, or service charges for the support of governmental activities. (Noun)
The total amount of taxes, special assessments, or service charges imposed by the Village.

Liability:

Debt or other legal obligations arising out of transactions in the past, which must be liquidated, renewed or
refunded at some future date.
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Modified Accrual Basis:

The accrual basis of accounting adapted to the governmental fund-type measurementfocus. Underit, revenues
and other financial resourceincrements (e.g., bond issue proceeds) are recognized when they become susceptible
to accrual;thatis when they become both "measurable" and"available" to financial expenditures of the current
period:"Available” means collectibleinthe current period or soon enough thereafter to be used to pay liabilities of
the current period. Expenditures are recognized when the fund liability isincurred except for (1)inventories of
materials andsupplies that may be considered expenditures either when purchased or when used, and (2) prepaid
insurance andsimilaritems that may be considered expenditures either when paidfor or when consumed. All
governmental funds, expendable trust funds and agency funds are accounted for using the modified accrual basis
of accounting.

Net Income:
Proprietary fund excess of operating revenues, non-operating revenues, and operating transfers over operating
expenses, non-operating expenses, and operating transfers out.

Performance Contracting:

Performance Contracting allows the village to combine project planning with other governmental units to combine
purchasing power to share fixed costs of a project and pay each participants own share of actual costs. Each
participantshares therisks andrewards of the project.

Property Tax:
Taxes levied on real propertyaccording to the property's valuationand the tax rate.

Proprietary Fund Types:

The classification used to account for a Village's ongoing organizations and activities thatare similar to those often
foundintheprivatesector (i.e., enterpriseand internal service funds). All assets, liabilities, equities, revenues,
expenses and transfers relating to the government's business and quasi-business activities are accounted for
through proprietaryfunds. The GAAP used are generally those applicable to similar businessesin the private
sector andthe measurementfocusis on determination of netincome, financial position and changes infinancial
position. However, wherethe GASB has issued pronouncements applicable to those entities and activities, they
should be guided by these pronouncements.

Retained Earnings:
An equity account reflecting the accumulated earnings of the Village's Proprietary Funds.

Revenue:
Funds thatthe governmentreceives asincome. Itincludes suchitems astax receipts, fees fromspecific services,
receipts from other governments, fines, forfeitures, grants, shared revenues, and interest income.

Surplus:
Surplusis morethanorinexcess of whatis needed or required

Tax Increment District:

Alegal entitycreated by local resolution to promote improvements, jobs, etc. Thetaxes generated fromthe
assessed value "increment" above the baseyearis used to finance the costs of the improvements, which generate
the increased assessed valuation.
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Tax Levy:
The total amountto beraised by general propertytaxes for operating and debt service purposes.

Tax Rate:
The amount of tax | evied for each $100 of assessed valuation.

Tax Year:
Tax year pertains to thefiscal yearinwhichthetaxes are assessedand collected, but not distributed.

Trust Funds:
Funds usedto accountfor assets held by a governmentin a trustee capacity for individuals, private organizations,
other governments, and/or otherfunds.

Acronyms

CAD: Computer Aided Dispatch

CIF: Capital Improvement Fund

CIP: Capital Improvement Plan

EAB: Emerald Ash Borer

EAV: Equalized Assessed Valuation

EMA: Emergency Management Agency

FLSA: Fair Labor Standards Act

GAAP: Generally Accepted Accounting Principals
GFOA: Government Finance Officers Association
GoviT: Municipal Information Technology Consortium
HVAC: Heating, Ventilation Air Conditioning

IEPA: Illinois Environmental Protection Agency
IMF: Infrastructure Maintenance Fee

IMRF: Illinois Municipal Retirement Fund

IRMA: Intergovernmental Risk Management Agency
MCSC3: Mobile Comm Support Center 3
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MDC: Mobile Data Computer

MFT: Motor Fuel Tax

NWCDS: Northwest Central Dispatch System

NWWC: Northwest Water Commission

OTSW: Opportunities, Threats, Strengths, and Weaknesses
SOP: Standard Operating Procedure

SWANCC: Solid Waste Agency of Northern Cook County
TERF: Technology Equipment and Replacement Fund
TIF: Tax Increment Financing

VSl: Voluntary Separation Incentive
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