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PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information

PHA Name: Housing Authority of Bergen County ~ PHA Code: 067

PHA Type: [ ]| Small X] High Performing [ ] standard [ ]Hcv
(Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 04/2016

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 503 Number of HCV units: 3586

3.0 Submission Type
X] 5-Year and Annual Plan [ ] Annual Plan Only [ ] 5-Year Plan Only
4.0 PHA Consortia

The PHA is not a consortia and is not submitting a joint Plan.

D PHA Consortia: (Check box if submitting a joint Plan and complete table
below.) B
L PHA Program(ss) Programs Not in Naof Unitstin
Participating PHAs Code Included in the PP A BT Each Program
Consortia | PH HCV
PHA 1: -
PHA 2:
PHA3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and
extremely low income families in the PHA’s jurisdiction for the next five years.
The HABC will continue to expand affordable housing opportunities for low income and
homeless families by developing new buildings and initiating opportunities to work with other
agencies in housing targeted populations.
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5.2

6.0

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the
PHA to serve the needs of low-income and very low-income, and extremely low-income
families for the next five years. Include a report on the progress the PHA has made in meeting
the goals and objectives described in the previous 5-Year Plan.

The HABC has plans to partner with other agencies and organizations to broaden the
availability of program assistance for homeless families, veterans and other targeted
populations.

PHA Plan Update

PLAN ELEMENTS REVISED

HABC has updated sections of the Section 8 Housing Choice Voucher Administrative Plan, see
attachment “PHA Plan and Elements Revised”.

The HABC 5 year and Annual PHA Plan are available on our website at www.habcnj.org and in
the agency headquarters location at One Bergen County Plaza — 2" Floor, Hackensack, New
Jersey.

Information regarding any activities outlined in this plan can be obtained by contacting:
M Main Administrative office of the PHA

[0 PHA development management offices

M PHA local offices

The PHA plans (including attachments) are available for public inspection at:
M Main administrative office of the PHA

OrROOO0O0OO

One Bergen County Plaza — 2" Floor
Hackensack, NJ 07601

PHA development management offices

HA local offices

Main administrative office of the local government
Main administrative office of the State government
Public library

PHA website www.habcnj.org

Other (list below)

PHA plan supporting documents are available for inspection at:
M Main administrative office of the PHA

One Bergen County Plaza — 2" Floor
Hackensack, NJ 07601

OO PHA development management offices
M Other (list below)

PHA website www.habcnj.org
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IMPORTANT PHA PLAN ELEMENTS
Eligibility, Selection and Admissions Policies including Deconcentration and Wait List Procedures

Eligibility
The HABC is responsible for ensuring that every individual and family admitted to the HCV program
meets all program eligibility requirements. This includes any individual approved to join the family
after the family has been admitted to the program. The family must provide any information
needed by the HABC to confirm eligibility and determine the level of the family’s assistance

To be eligible for the HCV program the applicant family must:
e Qualify as a family as defined by HUD and the HABC
e Have income at or below HUD specified income limits
e Qualify on the basis of citizenship or the eligible immigrant status of family members
e Provide social security number information for family members as required
e Consent to the HABC’s collection and use of family information as provided for in HABC
provided consent forms

Tenant Selection
Families will be selected from the waiting list based on date and time of application, based on the
targeted funding or selection preference(s) for which they qualify in accordance with the PHA's
hierarchy of preferences.

As required by regulation HABC targets assistance toward extremely low income families (30% or
less AMI). The HABC monitors progress in meeting program income targeting requirements, and
extremely low income families will be selected ahead of other eligible families on an as needed
basis to ensure the income targeting requirement is met.

Admissions Policies
The HABC employs the following federal preferences for admission into its HCV/Section 8 program:
Involuntary displacement in a federally declared disaster area; Homelessness; Targeted Funding,
Residency; Working Families; Insufficient PBV portability funding and Insufficient Funding
Termination preference.

Wait List Procedures
The HCV/Section 8 wait list has been closed since 2007. The wait lists for all senior/disabled
public housing projects have been closed since 2012 and the wait list for family public housing
was closed in 2013.

Inquiries regarding wait lists can be addressed by HABC headquarters office or any regional
field office. Any inquiry of an applicant on the wait list must be in writing to the HABC
headquarters or regional field offices.

Public Housing vacancy rates is less than 1% and vacancy loss is under 2%. HABC strives to
continue to maintain this rate.
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Financial Resources

e The financial resources that are anticipated to be available to the PHA for the support of
Federal public housing and tenant-based Section 8 Housing Choice Voucher assistance

programs administered by the PHA during the Plan year.

Sources

Planned 5

$1,426,520

Planned Uses

Operating Expense of Pcousing Units

a)  Public Housing Operating Fund
b)  Public Housing Capital Fund $574,041 70% Capital Needs for 5 AMPS; 20% AMP Operations;
10% Admin
c¢)  HOPE VI Revitalization NA
d) HOPE VI Demolition NA
e)  Annual Contributions for $35,488,508 HAP HCV/Section 8 Program Administration
HCV/Section 8 Tenant Based $3,039,972 Admin
Assistance
f) Public Housing Drug Elimination NA
Program
g) Housing Choice Voucher Family NA Family Self Sufficiency
Self Sufficiency (FSS) Program
Coordinators
h)  Community Development Block $25,000 Homeless Shelter Maintenance and Operations
Grant
i) Emergency Shelter Grant NA Homeless prevention and rapid re-housing
j) Emergency Solution Grant $500,000 Homeless shelter maintenance and operations, and
homeless prevention and rapid re-housing
k}  Home Investment Partnerships $375,000 Tenant based rental assistance security deposits; rapid
(HOME) Program re-housing for the homeless
1) Section 8 Moderate Rehab for NA
SROs
m)  Shelter Plus Care Program $1,366,679 Tenant based rental assistance and supportive services
for the hard to house
n) Lead Outreach NA
o) Lead Hazard Reduction NA
Demonstration
p)  Section 8 Mainstream Vouchers TBD Tenant based rental assistance for people with
disabilities
2. Prior Year Federal Grants {unobligated) $957,476 Public Housing Capital & Public Housing
Operations/Admin
3. Public Housing Dwelling Rental Income NA
4.  Other Income (list below) $367,850 HOPWA
5.  Non-federal sources (list)
a.  County funds $646,043 Homeless Shelter Maintenance & Operations
b.  State funds $240,000 Emergency Assistance Homeless Shelter Operations
TOTAL RESOURCES
Note:

1. All of the above amounts were budgeted for 2015 under the following presumptions:

a. Budgeted 80% funding

b. HAP Funding: Budgeted 97% proration of prior year expenditures
¢. Administrative Funding: Budgeted 75%
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Rent Determination
HABC payment standards are set between 90 and 110% of the FMR. Payment standards are set at

current levels to maximize HABC investment, with the intention of assisting the maximum number
of families possible while increasing housing options for families. Payment standards are evaluated
annually for adequacy.

HABC current minimum rent is 550, targeted tenant contribution toward housing is 30% for all
programs. New admissions and relocations cannot exceed 40%.

HABC's current flat rent policies as implemented are in compliance with all HUD directives and
exceed 80% of FMR, no change in policy or procedure was necessary.

Operations and Management
The HABC’s public housing management and maintenance policy documents, manuals and
handbooks contain the Agency’s rules, standards and policies that govern maintenance and
management of all programs. Public Housing maintenance and management are governed by the
Admissions and Continued Occupancy Policy (ACOP). Section 8 Housing Choice Voucher (HCV)
program management is governed by the HABC HCV Administrative Plan.

Specifically identified measures necessary for the prevention or eradication of pest infestation begin
with extermination. Tenants are advised of the extermination schedule. HABC is drafting for
adoption an Integrated Pest Management policy that will be made addendum to any HABC lease.

Grievance Procedures
The HABC has established informal review procedures for applicants to the HCV program and
informal hearing procedures for families assisted by the HCV program in compliance with program
regulations. Applicants and program participants initiate the hearing process by writing the HABC
to request a hearing.

All disputes concerning obligations of public housing tenants under the lease agreement are
processed and resolved in accordance with the terms of the lease, in compliance with program
regulations and NJ tenant landlord law.

Designhated Housing for the Elderly and Disabled Families
The financing for the conversion of public housing under the RAD program is expected in this fiscal
year. Additional financing for the following new developments is expected in this fiscal year:
Saddle Brook Senior Housing — 30 units
Franklin Lakes Supportive Housing — 40 units

The planning of the development of affordable housing is underway in:
e Upper Saddle River- senior & family e  Woodcliff Lake - veteran

Construction of the following affordable development is underway:
Emerson — 14 units disabled veteran rental housing
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Community Service and Self Sufficiency

HABC complies with the updated Section 3 requirements for all development, rehabilitation and
reconstruction projects undertaken. In addition, HABC administers a Family Self Sufficiency (FSS)
program within its HCV program.

Safety and Crime Prevention
The HABC has upgraded camera surveillance systems and continues to evaluate and upgrade fire
alarm and suppression systems as needed. Upgrades to all public housing fire detection include the
addition of hardwired bedroom smoke detectors in all public housing units in the coming fiscal
year. Additionally, HABC furthers safety at its family public housing development in partnership
with local law enforcement. To ensure the safety of public housing residents security cameras are
found at all public housing developments.

Pets
HABC tenants are allowed to own pets and must complete a Tenant/Pet Owner agreement which is

made part of the lease.

Fiscal Year Audit
There are no audit findings for the FY 2015

Asset Management
HABC will carry out its asset management functions with plans for 5 AMPs. Long-term operating,
capital investments rehabilitation, and modernization for the inventory in each AMP is addressed in

detail in the attached capital plans.

Violence Against Women Act (VAWA)
HABC includes information about VAWA in its voucher briefing packets, and recertification packets.
HABC updated its HCV Administrative Plan in 2014 and continues to incorporate the requirements
under VAWA while stating policies and procedures implementing VAWA.

7.0  A.Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition,
Conversion of Public Housing, Homeownership Programs, and Project-based Vouchers.
Include statements related to these programs as applicable.

e Project based vouchers have been awarded to senior affordable rental housing
developments and to supportive housing developments that will provide necessary
supportive services to foster permanent affordable housing opportunities for assisted
households.

e The HABC is converting all Public Housing units to Project Based Vouchers through the RAD
program.

B. Demolition and/or Disposition
e The HABC has no plans for the demolition or disposition of any of its public housing
portfolio.

C. Conversion of Public Housing
e The HABC is converting all Public Housing units to Project Based Vouchers through the RAD

program.
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8.0

8.1

8.2

8.3

9.0

D. Homeownership

e The HABC presently does not administer a homeownership program

E. Project-based Voucher

e The HABC has an active and successful Section 8 Housing Choice Voucher Project Based
Voucher program. Since its inception in 2009 the HABC has awarded over 200 vouchers to
16 projects throughout the County.

e The HABC is considering issuing a request for proposals to award additional PBV to projects
that will create or preserve affordable housing for targeted at risk or needy populations.

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
See Attached

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the
PHA 5-Year and Annual Plan, annually complete and submit the Capital Fund Program Annual
Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open
CFP grant and CFFP financing.

See Attached

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan,
PHAs must complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-
50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add
latest year for a five year period). Large capital items must be included in the Five-Year Action
Plan.

See Attached

Capital Fund Financing Program (CFFP).

I:l Check if the PHA proposes to use any portion of its Capital Fund Program
(CFP)/Replacement Housing Factor (RHF) to repay debt incurred to finance capital
improvements.

N/A

Housing Needs. Based on information provided by the applicable Consolidated Plan,
information provided by HUD, and other generally available data, make a reasonable effort to
identify the housing needs of the low-income, very low-income, and extremely low-income
families who reside in the jurisdiction served by the PHA, including elderly families, families
with disabilities, and households of various races and ethnic groups, and other families who
are on the public housing and Section 8 tenant-based assistance waiting lists. The
identification of housing needs must address issues of affordability, supply, quality,
accessibility, size of units, and location.

o Bergen County is among the most expensive places to reside, the market rents for units
are increasing. Payment standards have been increased for the two, three and four
bedroom units to facilitate the deconcentration of low-income families.

o The supply of market units has decreased in Bergen County. The HABC has available
Project Based Vouchers that will be utilized to increase the supply of affordable housing.
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9.1

10.0

o The quality of units within Bergen County is fair to luxury. The HABC enforces HQS
standards with biennial inspections, supervisory inspections and special inspections.

MAJOR INITIATIVES

e Continue to expand and preserve affordable rental housing opportunities for low income
persons, including homeless persons and those at risk of homelessness, persons with
special needs and the elderly

o As available, Project Based Vouchers will be utilized in affordable development of senior
citizen, special needs and supportive housing

e Provide preference in tenant selection in our HCV program to assist homeless
individual/households and those at risk of being homeless

SUPPORTIVE CONTINUUM OF CARE

e Reduce the frequency and duration of homelessness

e Continue to operate and manage county homeless shelter, providing permanent housing
plans for identified clients to be assisted with temporary rental assistance, tenant based
rental assistance and Shelter Plus Care vouchers, HCV when available and Emergency
Solutions Grant funding

e Continued administration of HOPWA vouchers

e Continued administration CoC program funding for rental assistance vouchers for targeted
populations

The needs of families have been identified in the County’s Consolidated Plan as prepared by
Bergen County’s Division of Community Development (BCCD). The HABC works in conjunction
with the BCCD within the jurisdiction to meet these identified needs.

Bergen County had been identified as the sole New Jersey community chosen to participate in
the national Zero 2016 initiative and met its goals in December 2015.

Strategy for Addressing Housing Needs. Provide a brief description of the PHA's strategy for
addressing the housing needs of families in the jurisdiction and on the waiting list in the
upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for
Annual Plan submission with the 5-Year Plan.

e HABC s a high performer and responded in its last 5 year plan submission.

Additional Information. Describe the following, as well as any additional information HUD

has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5- Year Plan.
e Not applicable with this annual submission. The HABC is a high performer.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s
definition of “significant amendment” and “substantial deviation/modification”
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SIGNIFICANT AMENDMENT DEFINITION
The Housing Authority of Bergen County will consider the following to be significant
modifications or substantial deviations of the Annual Plan from the 5 Year Plan:

e Changes to rent or admissions policies

e Changes in organization of the waiting list

e Change in the use of the replacement reserve funds under the capital fund
e Changes in regard to demolition, disposition, and conversion activities

As part of the Rental Assistance Demonstration (RAD) program, the Housing Authority of
Bergen County is amending its definition of substantial deviation from the PHA plan to exclude
the following RAD specific terms:

e Changes to the Capital Fund Budget produced as a result of each approved RAD
Conversion, regardless of whether the proposed conversion will include use of additional
Capital Funds;

e Changes to the construction and rehabilitation plan for each approved RAD conversion;
and

e Changes to the financing structure for each approved RAD conversion.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template
(HUD-50075), PHAs must submit the following documents. Items (a) through (g) may be
submitted with signature by mail or electronically with scanned signatures, but electronic
submission is encouraged. ltems (h) through (i) must be attached electronically with the PHA
Plan. Note: Faxed copies of these documents will not be accepted by the Field Office.

a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Regulations (which includes all certifications relating to Civil Rights)

b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants
only)

c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs
receiving CFP grants only)

d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP
grants only)

f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be
submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a
narrative describing their analysis of the recommendations and the decisions made on
these recommendations.

g) Challenged Elements

h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and
Evaluation Report (PHAs receiving CFP grants only)

i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP
grants only)
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of
1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic PHA
policies, rules, and requirements concerning the PHA's operations, programs, and services, and informs HUD, families served by the PHA, and members of the public
of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission of the
5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number,

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies {PHAs)
with Fiscal Year beginning April 1, 2008 for the submission of their 5-Year and
Annual Plan in accordance with 24 CFR Part 903. The previous version may
be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available
to the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. Ata minimum, PHAs must post PHA Plans, including
updates, at each Asset Management Project (AMP) and main
office or central off ice of the PHA. PHAs are strongly
encouraged to post complete PHA Plans on its official website.
PHAs are also encouraged to provide each resident council a
copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe the
PHA’s policies that govern resident or tenant eligibility,
selection and admission including admission preferences

for both public housing and HCV and unit assignment
policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing
maintenance management of housing owned, assisted,
or operated by the public housing agency (which shall
include measures necessary for the prevention or
eradication of pest infestation, including cockroaches),
and management of the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted,
or operated by the PHA, describe any projects (or
portions thereof), in the upcoming fiscal year, that the
PHA has designated or will apply for designation for
occupancy by elderly and disabled families. The
description shall include the following information: 1)
development name and number; 2) designation type; 3)
application status; 4) date the designation was approved,
submitted, or planned for submission, and; 5) the number
of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; {2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).
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8.  Safety and Crime Prevention. For public housing only,
describe the PHA's plan for safety and crime prevention
to ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing
residents; (i) A description of any crime prevention
activities conducted or to be conducted by the PHA; and
(iii) A description of the coordination between the PHA
and the appropriate police precincts for carrying out
crime prevention measures and activities.

9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in
public housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification if:
it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable
Consolidated Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition,
and other needs for such inventory.

13. Violence Against Women Act (VAWA). A description of:
1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership
with other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to
enhance victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition
and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers

(a)

(b)

Hope VI or Mixed Finance Modernization or Development. 1)
A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD's website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cf
m

Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units

along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for
demolition and/or disposition is a separate process. See
guidance on HUD's website at:
httpy//www.hud.gov/offices/pih/centers/sac/demo_dispo/inde
x.cfm

Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

{c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building or
buildings (including project number and unit count) that the
PHA is required to convert to tenant-based assistance or
that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance
or other housing assistance in connection with such
conversion. See guidance on HUD's website at:
http://www.hud. pov/offices/pih/centers/sac/conversion.cf
m

{d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply for
approval.

{e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the
projected number of project-based units and general
locations and how project basing would be consistent with
its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing
the capital improvements necessary to ensure long-term physical and
social viability of the projects must be completed along with the
required forms. Items identified in 8.1 through 8.3, must be signed
where directed and transmitted electronically along with the PHA’s
Annual Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
{form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year's CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

{b}) To report on the Performance and Evaluation Report
progress on any open grants previously funded or CFFP; and

{c) Torecord a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been
undertaken since the submission of the last Annual Plan.
The Capital Fund Program Annual Statement/Performance
and Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and Evaluation
Report section (see footnote 2) of the Capital Fund Program
Annual Statement/Performance and Evaluation (form HUD-
50075.1), at the following times:

Page 2 of 3 - Instructions form HUD-50075 (2008)
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1.  Atthe end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, {e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities
funded in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action Plan
(form HUD-50075.2) for the entire PHA portfolio for the first year
of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.
8.3 Capital Fund Financing Program (CFFP). Separate, written HUD
approval is required if the PHA proposes to pledge any portion of
its CFP/RHF funds to repay debt incurred to finance capital
improvements. The PHA must identify in its Annual and 5-year
capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:

http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small and
High Performers complete only for Annual Plan submitted with
the 5-Year Plan).

Additional Information. Describe the following, as well as any
additional information requested by HUD:

Progress in Meeting Mission and Goals. PHAs must include
(i) a statement of the PHAs progress in meeting the mission
and goals described in the 5-Year Plan; (i) the basic criteria
the PHA will use for determining a significant amendment
from its 5-year Plan; and a significant amendment or
modification to its 5-Year Plan and Annual Plan. (Note:

(a)

Standard and Troubled PHAs complete annually; Small and
High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition of
“significant amendment” and “substantial
deviation/modification”. {Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(b)

{¢) PHAs must include or reference any applicable
memorandum of agreement with HUD or any plan to
improve performance. (Note: Standard and Troubled PHAs
complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a

complete package, PHAs must submit items (a} through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

{a) Form HUD-50077, PHA Certifications of Compliance with the
PHA Plans and Related Regulations
{b) Form HUD-50070, Certification for a Drug-Free Workplace

(PHAs receiving CFP grants only)

(¢) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation

Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element{(s} of the PHA
Plan that is challenged.
(h) Form HUD-50075.1, Capital Fund Program Annual

Statement/Performance and Evaluation Report {(Must be
attached electronically for PHAs receiving CFP grants only).
See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action
Plan {Must be attached electronically for PHAs receiving
CFP grants only). See instructions in 8.2.
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6.0 PHA Plan Update

ATTACHMENT

PHA Plan Elements Revised
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PHA Plan Elements Revisions

Eligibility, Selection and Admissions Policies, including Deconcentration
and Wait List Procedures

The HABC may admit families that are not on the waiting list, or without considering the
family's position on the waiting list for specifically named families living in specified types of
unifs such as targeted funding categories and Project Based Vouchers including those converted
under RAD.

The HABC administers the following types of targeted funding:

e & * » ® »

Home Investment Partnerships (HOME) Tenant Based Rental Assistance
Shelter Plus Care

Mainstream Vouchers

Family Self Sufficiency

Housing Opportunities for Persons with AIDS/HIV (HOPWA)

Choice Mobility under Project Based Vouchers

The HABC will offer the following preferences, in the following order:

1.

Homeless Preference: for families that are homeless and a guest of a Bergen County
emergency shelter or receiving services from a Bergen County emergency shelter;
regardless of whether the waiting list is open or not. HUD definition of homeless will be
enforced in determining eligibility of homeless individuals/families.

Involuntary Displacement Preference; for families that have been involuntarily displaced
and are not living in standard, permanent replacement housing as a result of a federal,
state or locally declared disaster; regardless of whether the waiting list is open or not

. Targeted Funding Preference: for families currently receiving rental assistance from a

targeted program

. Residency Preference: Bergen County communities, excluding those communities that

provide its own Housing Choice Voucher program {(e.g. Lodi, Englewood, Fort Lee,
Cliffside Park, Edgewater). For families who live, work, or have been hired to work or
are participating in a job training and/or vocation program; or sole member is elderly or
disabled in a qualifying Bergen County community.

Working Preference; for families where the head, cohead or spouse is employed, have
been hired to work or are participating in a job treining and/or vocation program; or to
families whose head, co-head and spouse or sole member is elderly or disabled.

Insufficient Funding ‘T'ermination: for families that have been terminated from the HABC
HCV program due to insufficient program funding



Rent Determination

Language was updated to clarify difference between verification and notification for interim
adjustments, In addition a minimum change in income and limit on the number of interim
adjustments requested were added to reduce administrative burden.

Required Reporting:
Families are required to report all increases in income greater than fifteen percent (15%) of their
total household gross annual income within 10 business days of the change oceurring. The
HABC will conduct an interim reexamination 1o recalculate the new family share of rent and
new subsidy amount.

- T

The family may request an interim reexamination any time the family has experienced a change
in ¢ircumstances (i.e. decrease in income) that exceeds fifteen percent (15%) of total household
gross insome, the change is expected to have a duration of six weeks or longer, and the family
has not experienced more than 3 interim adjustments within the 12 month period between re-
examinations, Exceptions to the above requirements will only be reviewed for extenuating
circumstances and on a case by case basis. Extenuvaling circumstances will include but not
limited to significant, unexpected change that has created a great financial hardship,

Operation and Management

Occupancy standards

Occupancy standards were modified to decrease the minimum oceupants requived in a unit size
end allow the PHA to mandate the use of the living room a3 a sleeping area when considering
occupancy standards in times of financial shortfalls as a cost savings measure.

The HABC will reference the following chart in determining the appropriate voucher size for a
family:

Youcher Size Persons in Household

{Minimum — Maximum)

0 Bedroom 1

| Bedroom 1-4
2 Bedrooms 2-6
3 Bedrooms 3-8
4 Bedrooms 6-10
5 Bedrooms 9-12
6 Bedrooms 12414

i o



Inspections

HCV and PBV inspections were changed from annual to biennial inspections and remain compliant with
HUD regulations.

Portability

Initial billing deadline was increased from 60 to 90 days from date of the initial voucher in accordance
with PIH Notice. Income portability requests will only be accepted with 90 days remaining on the
voucher from the time they are received.

Rental Assistance Demonstration (RAD)

The HABC is amending is annual PHA Plan because it was a successful applicant in the Rental
Assistance Demonstration (RAD). As a result, the HABC will be converting to Project Based Vouchers
uner the guidelines of PIH Notice 2012-32, REV-1, and any successor Notices.

Upon conversion the Authority will adopt the resident rights, participation, waiting list and grievance
procedures listed in Section 1.6.C & 1.6.D of PIH Notice 2012-32, REV-1. These resident rights,
participation, waiting list and grievance procedures are appended to this Attachment.

Additionally, the HABC is currently compliant with all fair housing and civil rights requirements and is
not under a Voluntary Compliance Agreement.

RAD was designed by HUD to assist in addressing the capital needs of public housing by providing the
HABC with access to private sources of capital to repair and preserve its affordable housing assets.
Please be aware that upon conversion, the Authority’s Capital Fund Budget will be reduced by the pro
rata share of Public Housing Developments converted as part of the Demonstration, and that the HABC
may also borrow funds to address their capital needs.

The PHA will also be contributing Operating Reserves of approximately $1,204,282.00 and Capital
Funds in the amount of approximately $780,000.00 toward the conversion.

1%



Below, please find specific information related to the Public Housing Development(s) selected

for RAD:
Development #1
Development: PBRAJ
Boiling Springs Gardens NJO67000001 PBY NiA
Family, Senior, e1e.): diffareng (1., Ennily. Seniot, v it
95 del (Annuel _ Capitel Jund
Senior and Disabled Grant, divided by total
its in PHA Hipliod
Lty 5
ln project)
Bedroom Type Number of Units Pre- Number of Unlts Post- Change in Number of
Conversion Conversion Units per Bedroom
Type and Why
95 95
NfA
Studio/Efficiency
One Bedroom
Two Budroom
Three Bedroom
Four Bedroom
Five Bedmom
Six Bedroom
Ssistitive):




Development #2

Name of Public Housitig PIC Development [0 Conversion type (Lo, PBY or | Transfer of Assistanes:

Deyelopment: PERAY -

Carueei Apariments RINETH0000% PRV

Total Units: >re- RAD Unit Type (ie. Post-RAD  Unit Type it | Capital Fund allocation of

e}

2 Sonior and Disabled (Aununl__Capital Fuid
g fivided ¢ 1
number of public housing
units fn PHAL multiplied
by total number of unity
in project)

Bedroom Type Number of Units Pre- Number of Units Pose- Change in Number of

Cunversion Conyersion Units per Hedreom
Type and Why
99 99

N/A

SiudioVEfficiency

One Bedtoom

Twe Bedroom

Three Badroom:

Four Bedroom

Five Bedroom

Six Bedroom

Asslatpnee);




Development #3

Development; PBRA): A

David F. Roche NIRIaGU0as PBYV

Apertments

Totial Unlts: Pre- RAD Unit Type(ie., Post-RAD Uit Twpe if | Capitl Fund sllocation of

il i i ant (e, F 8 Developmsnt:
sle)

i Sealor d Disabled (Aunual Capital Fund
q fivided. | i
number.of public housing
umikt o PHA. nmlplied
hy tolal nuniber of units
in project)

Bedroom Type Number of Units Pre- Number of Units Post- Change it Nomberof

Conversion Conversion inits per Bedroom
Type snd Why

10D H L
MNA

Studio/Bificiency

One Bedroomn

Two Bedroom

Three Bedroom

TPour Bedroom

Five Badtoom

Six Bedroom

Assistange):




Development #4

Dexelopment: PRRAY i
Highlund View ERBG PR PBY
Aparments
Tl 15; Pre- RAD Unit Type (e, Post-RAD  Unit  Type 0 | Copitel Fund allocation of
fami L); diffesent (e, Family. Senior, | Development:
i cie)

Senior and Disubled {Annual_Capliol_Fund
ﬂm—dlmﬂm i -
number of public housing
units in PHA. multiplicd
by total number of uniis
in project]

Bedrsom Type Number of Units Pre- | Number of Units Post- Change in Number of

Coiversion Canversion Units per Bedrooa
Type aud Why

L] 98
™A

Swdie/EiTiciency
One Bedroom
Twa Bedroom
Three Bedroom
FPour Bedroot
Five Bedroom
Six Bedroom
Xasishaaae)

B



Development #5

Yublic | lous DIC Development [D: Conyersion fype {Le. PBV or | Transfer of Assistance:
Develapment; PRBAY
» NA
Mahwah/Ramsey NIG67006003 PBY
Family Public Housing
Total Units: Pre- RAD Unil Tvoe (.. Post-RAD  Unil Typs I | Capilal Fund allogation of
Famllv, Senjor, ete.): 2 i F § Development:
sle.) _ ,
. Family (Annual_Capita) Pind
Grant,_divided by wial
number of publie hpusing
units in PHA, muhiplied
by total number of units
in project)
Bedroom Type Number of Units Pre- Mumbar of Unfts Post- Change in Number of
Conversion Conversion Units per Bedroom
Type aod YWhy
66 66
N/A
Seudio'Effislency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
.. I. 5 Kk B
Assislanesk
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Resident Rights, Participation, Waiting List and Grievance Procedures

Section 1.6 (PIH Notice 2012-32, REV 1) Special Provisions Affecting Conversions to
PBVs

Under the Demonstration, HUD has the authority to waive statutory and regulalory provisions
governing the PBY program, or to establish altermnative requirements for the effective conversion
of nssistance, Additionally, the RAD statute imposes certain unique requirements.

Listed below are the “special” requirements applicable to public housing projects converting
assistance to long-term PBVs under the first component of the Demonstration, with reference to
the affected statute and/or regulation, where applicable. Special requirements are grouped into
four eategories: Project Selection, Contract Terms, Resident Rights and Participation, and Other
Miscellaneous Provisions, All other regulatory and siatutory requirements of the PBV program in
24 CFR Part 983 end section 8(0)(13) of the Act shall apply, including resident choice,
environmental review, relocation assistance, and fair housing requirements,'®

€. PBV Resident Rights and Participation

1. No Re-sercening of Tennnts upon Conversion. Pursuant fo the RAD statute, at
conversion, current households are not subject to rescreening, income eligibility, or
income targeting provisions. Consequently, current households will be grandfathered
for conditions that occurred prior to conversion but will be subject to any ongoing
eligibility requirements for actions thal occur after conversion. For example, # unit
with a household that was over-income a1 time of conversion would continue to be
treated as an assisted unit. Thus, 24 CFR § 982.201, conceming cligibility and
targeting, will not apply for current households. Once that remaining household moves
out, the unit must be leased to an eligible family.

2. Right to Return. Any residents that may necd to be temporarily relocated to
facilitate rehabilitation or construction will have a rnight to return to an assisted unit
at the development once rehabilitation or construction is completed. Where the
transfer of assistance to a pew site is warranted and approved (see Section 1.6.B.7
and Section
1.7.A.8 on conditions warranting a transfer of assistance), residents of the converting
development will have the right to reside in an assisted unit at the new site once
rehabilitation or construction is complete, Residents of 2 development undergoing
conversion of assistance may voluntarily accept a PHA or Ownet's offer to
permanently relocate to another sssisied unit, and thereby waive their right to retum to
the development after rehabilitation or construction is completed.

3. Renewal of Lease. Under current regulations at 24 CFR § 983.257(b)(3), upon lease
expiration, a PHA can choose not to renew the lease, without good cause. In such a



case, the regulatory consequence is the loss of the assisted unit. Under RAD, the PHA
must renew all leases upon lease expiration, unless canse oxists. Consequently, 24
CFR §983.257(b)(3) will not apply. This provision must be incorporated by the PBV
owner into the tenant lease or tenancy addendum, as appropriate,

. Phase-in of Tenant Rent Increases, If a tenant’s monthly rent increases by more than
the greater of 10 percent or $25 purely as a result of conversion, the rent increase will
be phased in over 3 or 5 years. Te implement this provision, HUD is waiving section
3(a)(1) of the Act, a5 well as 24 CFR § 983.3 (definition of “total tenant payment”
(TTP)) only to the extent necessary to allow for the phase-in of tenant rent increases, A
PHA must create a policy setting the length of the phase in period at three years, five
years or a combination depending on circumstances. For example, a PHA may create a
policy that uses a three year phase-in for smaller increascs in rent and a five year
phase-in for larger increases in rent. This policy must be in place at conversion and
may not be modified afler conversion,

The below method explains the set percentage-based phase-in an owner must follow
according to the phase-in period established. For purposes of this section *‘standard
TTP” refers to the TTP calculated in accordance with regulations at 24 CFR §5.628
and the “most recently paid TTP™ refers to the TTP recorded on line 9j of the family’s
most recent HUD Form 50058

Three Year Phase-~in:

e Year 1! Any recertification (interim or annual) performed prior to the
second amnual recedification after cenversion - 33% of difference
between most recently paid TTP and the standard TTP

« Year 2: Year 2 Annual Recertification (AR) and any Interim
Recertification (IR) prior to Year 3 AR — 66% of difference between most
recently paid TTP and the standard TTP

« Year 3; Year 3 AR and all subsequent recertificaitons — IFull standard

TTP Five Year Phase in:
»  Year 1! Any recertification (interim or annual) performed prior fo the

second annual recertification after conversion — 20% of difference
between most recently paid TTP and the standard TTP

» Year 2; Year 2 AR and any IR prior to Year 3 AR — 40% of



difference between most recently paid TTP and the standard TTP

s Year 3: Year 3 AR and any IR prior to Year 4 AR - 60% of
difference between most recently paid TTP and the standard TTP

»  Year 4; Year 4 AR and any IR prior to Year 5 AR - 80% of
difference between most recently paid TTP and the standard TTP

« Year 5 AR and all subsequent recertifications — Full standard TTP

Please Note: In either the three year phase-in or the five-year phase-in, once the
standard TTP is equal to or less than the previous TTP, the phase-in ends and tenants
will pay full TTP from that point forward.

. Public Housing Family Self Sufficiency (FH F5S) and Resident Opportunities and
Self Sufficiency Service Coordinator (ROSS-SC) programs. Current PH FSS
participants will continue to be eligible for FSS once their housing is converted under
RAD, and PHAs will be allowed to use any PH FS8 funds granted previously or
pursuant to the FY 2013 PH FSS NOFA, to serve those F8S participants who live in
units converted by RAD and who will as a result be moving to the HCV FSS program,
subject to the following:

a. If & PHA has apn HCV F8S program, a PHA must convert the PH FSS
program participants at the covered project to their HCV ¥SS program. Please
see future F8S Notices of Funding Availebility and other guidance for
additional details, including FSS coordinater funding eligibility of PHAs
under a RAD conversion.

b. Ifa PHA does not have an HCV F8S program, the PHA must establish an HCV
FSS program and convert the PH FSS program participants at the covered
project into their HCV FSS program. PHAs are not required to offer
enrollment in FSS to residents in converting projects and other HCV
participants, othet than to residents in converting projects that were enrolled in
the PH FSS program. Please see future FSS Notices of Funding Availability
and other guidance for additional details, including FSS coordinator funding
eligibility of PHAs under 2 RAD conversion.

All PHAs will be required to administer the FSS program in accordance with
FSS regulations at 24 CFR Part 984 and in accordance with the participants’
contracts of participation. However, residents who were converted from the PH
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FSS program to the HCV FSS program through RAD may not be terminated
from the HCV FS8 program or have HCV assistance withheld due to the
participant’s failure to comply with the contract of participation. Consequently,
24 CFR 984.303(b)(5)(iii) does not apply to FS§ participants in converted
properties.

Curtent ROSS-SC grantees will be able to finish out their current ROSS-SC grants
once their housing is converted under RAD. However, once the property is converted,
it will no fonger be eligible to be counted towards the unit count for future public
housing ROSS-SC grants, nor will ita residents be eligible to be served by future
public housing ROSS-SC grants.

Resident Participation and Funding, In accordance with Attachment 1B, residents
of covered projects converting assistance to PBYs will have the right to establish and
operate a resident organization for the purpose of addressing issues related to their
living environment and be eligible for resident participation funding.

Resident Procedural Rights, The following items must be incorporated into both the
Section 8 Administrative Plan and the owner’s lease, which includes the required
tepancy addendum, as appropriate. Evidence of such incorporation may be requested
by HUD for purposes of monitoring the program.

a. Termination WNotification. HUD is incorporating additional termination
notification requirements to comply with section 6 of the Act for public housing
projects that convert assistance under RAD. In addition to the regulations at 24
CFR § 983.257, related to owner termination of tenancy and eviction, as modified
by the waiver in Section 1.6{(C)3) sbove, the termination procedure for RAD
conversions to PBV will require that PHAs provide adequate written notice of
termination of the lease which shall net be less than:

L A reasonable period of time, but not to exceed 30 days:

» If the health or safety of other tenants, PHA employees, or
persons residing in the immediate vicinity of the premises is
threatened; or

¢ In the event of any drug-related or violent criminal activity or any
felony conviction;

iil. 14 days in the case of nonpayment of rent; and

iii. 30 days in any other case, except that if 2 State or local law provides
for a shorter period of time, such shorter period shall apply.



b. Grievance Process, HUD is incorporating additional procedural rights fo
comply with the requirements of section & of the Act,

For issues related to tenancy and termination of assistance, PBV program rules
require the PHA to provide an opportunity for an informal hearing, as outlined in
24 CFR § 982.555. RAD will waive 24 CFR § 982.555(b) in part, which outlines
when informal hearinps are not required, and require that;

i. In addition to reasons that require an opportunity for an informal hearing
given in 24 CFR § 982.555(a)(1)(i)-(vi)," an opportunity for an informal
hearing must be given to residents for any dispute that a resident may have
with respect to a PHA (as owner) action in accordance with the individual’s
lease or the contract administrator in accordance with RAD PBV
requirements that adversely affect the resident’s rights, obligations, welfare,
or status,

o For any hearing requived under 24 CFR § 982.555(a)(1)()-(vi),
the contract sdministrator will perform the hearing, as is the
cuwerent standard in the program,

e For any additional hearings required under RAD, the PHA (as
cwner) will perform the hearing,

. Awinformal hearing will not be required for class grievances or to disputes
between residents not involving the PHA (as owner) or contract
administrator. This hearing requirement shall not apply to and s not
intended as a forum for initiating or negotiating policy changes between a
group or groups of residents and the PHA (as ownet) or contract
administrator,

fii. The PHA (as owner) give residents notice of their ability to request an
informal hearing as ouflined in 24 CFR § 982.555(c)(1) for informal
hearings that will address circumstances that fall outside of the scope of 24
CFR § 982.555(a)(1)()-(vi).

iv.  The PHA (as owner) provide opportunity for an informal hearing before
an evietion.

Current PBV program rules require that hearing procedures must be outlined in the
PHAs Section 8 Administrative Plan.

' § 982.555(a)t 1 }(iv) is not relevant to RAD as the tenaint-based cortificate has been repealed.



8. Earned Income Disregard (EID). Tenants who are employed and are currently
receiving the EID exclusion at the time of conversion will continue to receive the
EID after conversion, in accordance with regulations at 24 CFR § 5.617. Upon the
expiration of the EID for such families, the rent adjustment shall not be subject to
rent phase-in, as described in Section 1.6.C.4; instead, the rent will gutomatically rise
to the appropriate rent level based upon tenant income at that time.

Under the Housing Choice Voucher program, the EID cxclusion is limited to only
persons with disabilities (24 CFR § 5.617(b)). In order to aliow all tenants
(including non-disabled petsons) who are employed and currently receiving the EID
at the time of conversion to continue to benefit from this exclusion in the PBV
project, the provision in section 5.617(b) limiting EID to only disabled persons is
waived. The waiver and resulting alternative requirement only applies 1o tenants
receiving the EID at the time of conversion. No other tenant {e.g., tenants who at
one time received the E1D but are not receiving the EID exclusion at the time of
conversion {e.g., due to loss of employment); tenants that move into the property
fellowing conversion, etc.,) i3 covered by this waiver.

9. Capital Fund Education and Training Community Facilities (CFCF) Program.
CFCF provides capital funding to PHAs for the construction, rehabilitation, or
purchase of facilities to provide early childhood education, adult education, and job
training programs for public housing residents based on an identified need. Where a
community facility has been developed under CFCF in connection to or serving the
residents of an existing public housing project converting its assistance under RAD,
residents will continue to qualify as “PHA residents™ for the purposes of CFCF
program compliance. To the greatest extent possible the community facility should
continue to be available to public housing residents

D, PBV: Other Miscellaneous Provisions

1. Access fo Records, Including Requests for Information Related to Evaluntion of
Demonstration. FHAS must agree to any reasonable HUD request for data to support
program evaluation, including but not limited to project financial statements,
operating data, Choice-Mobility utilization, and rehabilitation work. Please see
Appendix IV for repotting units in Form HUD-50058.

2. Additional Momnitering Requirement, The PHA's Board must approve the
operating budget for the covered project annually in accordance with HUD



requirements.?

3. Davis-Bacon Act and Section 3 of the Hounsing and Urban Development Act of 1968
(Section 3), Under existing PBV program rules, projects that qualify as “existing
housing” under 24 CFR § 983.52(a) are net subject to Davis-Bacen (prevailing wages,
the Contract Work Hours and Safety Standards Act, and other related regulations, rules,
and requirements} or Section 3 (24 CFR Part 135), However, the Davis-Bacon Act and
Section 3 shall apply to all initial repairs that are identified in the Financing Plan to the
extent that such repairs qualify as construction or rehabilitation, regardless of whether
the project qualifies as “existing housging.” Devalopmental requirements under 24 CFR
§983.154 and fair housing provisions under 24 CFR § 983,152(c)(vi) continue to apply.

4, Establishment of Waiting List. In establishing the waiting hst for the converted
project, the PHA shall utilize the project-specific waiting list that existed at the time of
conversion, unless the assistance is being transferred to another neighborhood. If a
project-specific waiting list does exist, but the PHA is transfetring the assistance to
another neighborhood, the PHA must notify applicants on the wait-list of the transfer of
assistance, and on how they can apply for residency at the new project site or other sites.
Applicants on a project-specific waiting list for a project where the assistance is being
transferred shall have priority on the newly formed waiting list for the new project site
in accordance with the date and fime of their application to the original project's waiting
list. In addition, the waiting list must be established and maintained in accordance with
PBYV program requirements.

If a project-specific waiting list for the project does not exist, the PHA shall establish a
waiting list in accordance 24 CFR § 903.7(b)(2)(ii)-(iv) to ensure that applicants on the
PHA’s public housing community-wide waiting list have been offered placement on the
converted project’s initial waiting list. For the purpose of establishing the initial waiting
list, PHAs have the discretion to determine the most appropriate means of informing
applicanis on the public housing waiting list given the number of applicants, PHA
resources, and community characteristics of the proposed conversion under RAD. Such
activities should be pursuant to the PHA’s policies for waiting list management,
including the obligation to affirmatively further fair housing,

A PHA may consider contacting every applicant on the public housing waiting Hst via
direct mailing; advertising the availability of housing to the population that is less likely
to apply, both minority and non-minority groups, through various forms of media (e.g.,
radio stations, posters, newspapers) within the marketing area, informing local non-

% For PBV conversions that are not FilA-insured, a future HUD notice will describe project financial data that
may be required to be submitted by a PBV owner for purposes of the evaluation, given that PBV projects do not
submit annual financiat statements to HUD/REAC,

! Applicable to projects with nine or more units.



profit entities and advocacy groups (e.g., disability rights groups); and conducting other
outreach as appropriate. Applicants on the agency’s centralized public housing waiting
ligt who wish to be placed onto the newly-established waiting list are dope so in
accordance with the date and time of their original application to the centralized public
housing waiting list. Any activities to contact applicants on the public housing waiting
list must be conducted accordance with the requirements for effective communication
with persons with disabilities at 24 CFR § 8.6 and the obligation to provide meaningful
access for persons with limited English proficiency (LEP).*

To implement this provision, HUD is waiving 24 CFR § 983.251(c)(2). However, after
the initial waiting list has been established, the PHA shall administer its waiting list for
the converted project in accordance with 24 CFR § 983.251(¢).

5. Mandatory Insurance Coverage, The project shall matntain at all times commercislly
gvailable property and liability insurance to protect the project from financial loss and,
to the extent insurance proceeds permit, promptly restore, reconstruct, and/or repair any
damaged or destroyed property of 8 project, except with the written approval of HUD
to the contrary.

6. Agreement Waiver. For public housing conversions to PBV, there will be no
Agreement to Enter inlo & Housing Assistance Payments (AHAP) contract, Therefore,
all regulatory references to the Agreement (AHAP), including regulations under 24
CFR Part 983 Subpart D are waived.

7. Future Refinancing. Owners must receive HUD approval for any refinancing or
restructuring of permanent debt within the HAP contract term {o ensure the financing
is consistent with long-term preservation. (Current lenders and investors are also
likely to require review and approval of refinancing of the primary permanent debt,)

8. Administrative Fees for Public Housing Conversions. For the initial Calendar Year in
which a project’s assistance has been converted, RAD PBY projects will be funded with
public housing money. Since the public housing funding will not have been transferred
to the TBRA account and since this funding is not section 8 assistance the annual
contributions contract (ACC) between the PHA and HUD will cover the project units,
but be for zero dollars. For this transition period, the ACC will primarily serve as the
basis for covering the units and requiring PHA compliance with HUD requirements, but

4 For more information on serving parsons with LEP, please sce HUD's Final guidance (o Federal Finapcial
Assistance Recipients Regarding Title ¥1 Prohibition Against Mational Origln Discrimination Affecting Limited
English Proficient Persons (72 FR 2732), published on January 22,2007,



it will not be (as it i in the regular PBV program) the funding vehicle for the PBY RAD
vouchers. Given this, and given the fact that PHAs will be receiving full public housing
funding for the PBV units during this transition peried, PHAs will not receive ongoing
section 8 administrative fee funding during this time.

Generally, PHASs receive ongoing administrative fees for units under a HAP contract,
consistent with recent appropriation act references to “section 8(q} of the [United States
Housing Act of 1937] and related appropriations act provisions in effest immediatsly
before the Quality Housing and Responsibility Act of 1998" and 24 CFR 982.152(b).
During the transition petiod mentioned in the preceding paragraph, these provisions are
waived, and PHAs will not receive section § ongoing administrative fees for PBV RAD
units.

After this transition period, the ACC will be amended to include section 8 funding that
corresponds to the units covered by the ACC, At that time, the regular section 8
administrative fee funding provisions will apply.

J2



PHA Certifications of Comp]iance ' U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

with PHA Plans and Related OMB No. 2577-0226
Regulatiomns Expires 08/30/2011

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA S-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or X _Annual PHA
Plan for the PHA fiscal year beginning, hereinafier referred to as” the Plan”, of which this document is a part and

make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with
the submission of the Plan and implementation thereof:

1.  The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consolidated Plan.

3. The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund
Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital
Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if
there is no change.

4, The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

6. The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.

7. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

8. For PHA Plan that includes a policy for site based waiting lists:

e  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

e  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

o  The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.

10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

11. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

Previous version is obsolete Page 10of2 form HUD-50077 (4/2008)



13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(i) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Housing Authority of Bergen County NJ067
PHA Name PHA Number/HA Code

5-Year PHA Plan for Fiscal Years 20 -20
Annual PHA Plan for Fiscal Years 2006- 2017

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in eriminal and/or civil penalties. (18 U.5.C. 1001, 1010, 1012: 31 U.5.C. 3729, 3802)

Name of Authorized Official Title
Lynn Bartlett Executive Director
Signature Date

WT‘ r2 .20
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Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name
Housing Authority of Bergen County

Program/Activity Receiving Federal Grant Funding

Housing Choice Voucher Program

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction,

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

HABC (Main Administrative Office)
One Bergen County Plaza 2nd fl.
Hackensack, Bergen County, NJ 07601

Check here‘ ] if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warnlng: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.8.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

Lynn Bartlett

Title

- Executive Director

Signature

« B

Date

12| S

form HUD-50070 (3/98)
ref. Handbooks 7417.1, 7475.13, 7485.1 &%



Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name
Housing Authority of Bergen County

Program/Activity Receiving Federal Grant Funding

Public Housing

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Boiling Springs Gardens
147 Hackensack St
East Rutherford, Bergen County, NJ 07073

Check here ‘_I if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may resultin criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31 U.8.C. 3729, 3802)

Name of Authorized Official

Lynn Bartlett

Signature

Title
Executive Director

Date

AR

XL’M

form HUD-50070 (3/98)

ref. Handbooks 7417.1, 7475.13, 7485.1 %6



Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

ApplicantName
Housing Authority of Bergen County

Program/Activity Receiving Federal Grant Funding

Public Housing

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction,
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Carucci Apartments
281 Stuyvesant Ave
Lyndhurst, Bergen County, NJ 07071

Check here ’7 I if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may resultin criminal and/or civil penalties,

(18 U.8.C. 1001, 1010, 1012; 31U.S8.C. 3729, 3802)

Name of Authorized Official
Lynn Bartlett

Signature

Title
Executiv_e Director

Date
12 1g

xm\j

)

form HUD-50070 (3/98)

ref. Handbooks 7417.1, 7475.13, 7485.%



Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name
Housing Authority of Bergen County

Program/Activity Receiving Federal Grant Funding

Public Housing

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

David F. Roche Apartments
2 Aladdin Ave
Dumont, Bergen County, NJ 07628

Check here |:| if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate,
Warnlng: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

Lynn Bartlett

Signature

x__ [Pl

Title
Executive Director

Date
215

3

form HUD-50070 (3/98)
ref. Handbooks 7417.1, 7475.13, 7485.1 gb



Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name
Housing Authority of Bergen County

Program/Activity Receiving Federal Grant Funding

Public Housing

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a, that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Highland View Apartments
300 Highland Avenue
Palisades Park, Bergen County, NJ 07650

Check here D if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate,
Warnlng: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.8.C. 1001, 1010,1012; 31U.8.C. 3729, 3802)

Name of Authorized Official

Lynn Bartlett

Title
Executive Director

Signature

x  \ Pl

Date

2-lds

\

form HUD-50070 (3/98)
ref. Handbooks 7417.1, 7475.13, 7485.1 ?



Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name
Housing Authority of Bergen County

Program/Activity Receiving Federal Grant Funding

Public Housing

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction,
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Mahwah/ Ramsey Family Public Housing
1600 Ramapo Brae Lane
Mahwah, Bergen County, NJ 07430

Check here ‘:l if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.8.C.1001,1010,1012; 31U.S.C. 3729, 3802)

Name of Authorized Officlal
Lynn Bartlett

Title
Executive Director

Signature

x|

Date
PR R [

form HUD-50070 (3/98)
ref. Handbooks 7417.1, 7475.13,7485.1 & a;



Certification of Payments
to Influence Federal Transactions

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

Housing Authority of Bergen County

Program/Activity Receiving Federal Grant Funding

Public Housing and Section 8 Housing Choice Voucher Program

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congtress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010,

1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

Lynn Bartlett

Title

Executive Director

Signature

oo

Date (mmiddiyyyy)

12-\-le

Previous edition is obsolete

form HUD 50071 (01/14)

ref. Handbooks 7417.1, 7475.13, 7485.1, & 744‘



DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
(See reverse for public burden disclosure.)

e. loan guarantee
f. loan insurance

1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
|a a. contract ‘a a. bid/offer/application L ] a. initial filing
b. grant b. initial award b. material change
c. cooperative agreement ¢. post-award For Material Change Only:
d. loan year quarter

date of last report

4. Name and Address of Reporting Entity:
EI Prime |:| Subawardee
Tier , if known:

Congressional District, if known: 4¢

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:
Housing Authority of Bergen County
One Bergen County Plaza 2nd fl.
Hackensack, NJ 07601

Congressional District, if known:

6. Federal Department/Agency:
US Dept of HUD- Office of PIH

7. Federal Program Name/Description:

Public Housing / Section 8 Housing Choice Voucher

CFDA Number, if applicable: 14.871

8. Federal Action Number, if known:

9. Award Amount, if known:

$

10. a. Name and Address of Lobbying Registrant
(ifindividual, last name, first name, Ml).
None

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, Ml):

None

11 Informalion requested through this form is authorized by title 31 U.S.C. section
° 1352. This disclosure of lobbying activities is a material representation of fact
upon which reliance was placed by the tier above when this transaction was made
or enlered into. This disclosure is required pursuant to 31 U.S.C. 1352. This
information  wlll be available for public inspection. Any person who fails to file the
required disclosure shall be subject to a civil penalty of not less than $10,000 and

nol more than $100,000 for each such failure,

Signature: %@?
Print Name: _Lynn Bartlett

Title: Exccutive Director
Telephone No.: 201-336-7601 Date: ‘%0 \5

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)




Civil Rights Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Hovsing Mvthonty of Bergen C’DUWh{ Njow}
PHA Name PHA Number/HA Code

I'hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
| prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Title

W Bartlelt, Executive Divector

Signature \W Date 2 \- lE

form HUD-50077-CR (1/2009)
OMB Approval No. 2577-0226
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Certification by State or Local U. S Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 2/29/2016
(All PHAs)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I , the

Official’s Name Official’s Title

certify that the 5-Year PHA Plan and/or Annual PHA Plan of the

\)\'006\\’1@ Pc\)J(WDhJN of Bergen C‘DUV\)W

I PHA Name [
is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of

Impediments (AI) to Fair Housing Choice of the

COUVTJIKI,* of Be,r@en

pursuant to 24 CFR Part 91.

Local Jurisdiction Name

Provide a description of how the PHA Plan is consistent with the Consolidated Plan or State
Consolidated Plan and the Al

T hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.8.C. 3729, 3802)

Name of Authorized Official Title

Signature Date

Page1of1l form HUD-50077-SL (12/2014)



HOUSING AUTHORITY OF BERGEN COQUNTY

HIGHLAND VIEW APARTMENRS
300 HIGHLAND AVE

PALISADES PARK, NJ 07650

PH: 201-592-8118 FAX: 201-592-7837

RAB Meeting
May 21, 2015
Palisades Park Community Room

Lynn Bartlett, Executive Director

Vincent Bufis, Field Operations Manager
Jim Giel, Regional Property Manager
Hernan Bracero, Quality Assurance

Fenesha Holmes, Assisted Housing Manager
Wayne Moe, Superintendent

Mrs. Choi, Translator

e The meeting began as a routine tenant meeting with building related topics such as;

1. Trash chute rooms being filled with large boxes, specifically the 5" floor

2. The Housing Authority was in search of a new part time employee for the office @ PP
3. Parking and the town requirements

4. Heating for upcoming winter season & the replacement of 1 of 3 DHW tanks

e The HABC staff then began the RAD portion of the meeting with the following topics discussed,;

The acceptance of the HABC into the RAD program

Tenant rent changes — minimal if any at Palisades Park, if $25 or more it will be phased in

New leases will have to be signed.

We would be converting to a Project Based Voucher

After 12 months from the new lease signing, the tenants may request a voucher. Choice

Mobility, and if a voucher is available they may move with assistance.

6. The RAD program provides stable financing and allows for upgrades/renovations to the
property.

7. Any renovation/upgrade would not require the tenants to move or relocate. They will be
completed while the tenants remain in their units.

8. Resident Organization — Residents have the right to establish and operate

Purpose being to address issues related to the living environment such as terms and

conditions of tenancy and activities related to housing and community development.

Resident Organization must be established by residents of the property, meet regularly,

operate demographically, be representative of all residents in the development, and be

completely independent of public housing authority’s, management, and their

representatives.

vk wpn R

Committed to Creating and Preserving Affordable Housing



1)

2)

3)

4)

5)

6)

ER RAB RAD TENANT MEETING, June 9" 2015

Handouts — What is RAD

Lynn discussed the purpose of RAD and the benefits to the properties owned by the
HABC.

No rescreening of the tenants at the conversion

Rehab work will be completed. Community room A/C system, lighting upgrades.
Generator is being replaced at this time. We explained that no tenants will have to be
relocated as a result of these upgrades.

Tenants were concerned over who would own the building and what the changes to
their rents would be. We reminded them that the Housing authority intends on
retaining ownership and management of the property and that changes in rent will be
minimal at this property.

Tenants were questioning who would meet with them to calculate their rent amounts,
and we explained that process will not change.

Tenants questioned why new leases would have to be signed and what that meant to
their rents. We explained new leases were needed because of the change in program
(public housing to PBV) and that their rents were not expected to change.

Phase in process for rents that increase by $25 or 10%. 3 or 5 year phase in of this
increase. Hernan discussed the details of this transition and what it would mean for the
tenants.

Choice Mobility. The tenant will be placed on waiting list to obtain a voucher 1 year
after conversion.

Resident Organization — Residents have the right to establish and operate

Purpose being to address issues related to the living environment such as terms and
conditions of tenancy and activities related to housing and community development.

Resident Organization must be established by residents of the property, meet regularly,
operate demographically, be representative of all residents in the development, and be
completely independent of public housing authority’s, management, and their
representatives.



RAB RAD MEETING 5/19/15
David F. Roche Apts; Dumont, NJ

Lynn Bartlet, Vincent Bufis, Hernan B, Fenesha H

Meeting Minutes

1. ED Lynn Bartlett explained about funding services and a brief explanation of capital
versus operating funds. Discussed and itemized agenda items distributed to residents. the order
of process although long term in the very beginning stages beginning with an updated physical

needs assessment and review of capital programs.

2. The definition of how the current subsidies convert to vouchers was discussed by FH
and HB. It was explained there will be requirements and vouchers are subject to availability

and not guaranteed after RAD conversion would take place if approved.

ol Changes that would take place would be as follows but not limited to. no more re-
eligibility processes, and any increases or major changes will be phased in over a 3 or 5 year

period based on amount.

4. Explanation of PBV - 30% of income + utility allowance was introduced but emphasized

more detail will and can be provided shall this move forward.

5. Resident Questions and answers posed issues and concerns about rent amounts but the
aspect of Section * vouchers, was something they would like to know more about if the process
moves forward also inquired about what kind of changes would occur. VB discussed minimal
capital budget items but expounded there will be a follow up meeting providing more details

for those interested.

b0



1)

2)

3)

4)

5)

6)

Lyndhurst RAB RAD TENANT MEETING —June 9™ 2015

Handouts — What is RAD

Lynn discussed the purpose of RAD and the benefits to the properties owned by the
HABC.

No rescreening of the tenants at the conversion

Rehab work will be completed. Common Area furniture, lighting upgrades, common
area carpet replacement, roof replacement, replacement of windows. We explained
that no tenants will have to be relocated as a result of these upgrades.

Tenants commented that they wish to have their windows replaced.

Phase in process for rents that increase by $25 or 10%. 3 or 5 year phase in of this
increase. Hernan discussed the details of this transition and what it would mean for the
tenants.

Choice Mobility. The tenant will be placed on waiting list to obtain a voucher 1 year
after conversion.

Resident Organization — Residents have the right to establish and operate

Purpose being to address issues related to the living environment such as terms and
conditions of tenancy and activities related to housing and community development.

Resident Organization must be established by residents of the property, meet regularly,
operate demographically, be representative of all residents in the development, and be
completely independent of public housing authority’s, management, and their
representatives.



1)

2)

3)

4)

5)

6)

Mahwah/Ramsey RAB RAD TENANT MEETING

Handouts — What is RAD

Lynn discussed the purpose of RAD and the benefits to the properties owned by the
HABC.

No rescreening of the tenants at the conversion

Rehab work will be completed. Boiler upgrades, windows, doors, security cameras. We
explained that no tenants will have to be relocated as a result of these upgrades.

Tenant commented that they wish to have their stoves replaced. They stated the stoves
were not efficient, constantly having issues, the burners would become loose, and they
stained easily.

Tenants commented they wished to have air conditioning installed in the second floor.
They recommended central air for the hallway and three bedrooms.

Tenants commented they would like to have better insulation in the crawl space, as the
first floor becomes cold in the winter.

Tenants asked for Verizon, as the Optimum service is too expensive.

Phase in process for rents that increase by $25 or 10%. 3 or 5 year phase in of this
increase. Hernan discussed the details of this transition and what it would mean for the
tenants.

Choice Mobility. The tenant will be placed on waiting list to obtain a voucher 1 year
after conversion.

Resident Organization — Residents have the right to establish and operate

Purpose being to address issues related to the living environment such as terms and
conditions of tenancy and activities related to housing and community development.

Resident Organization must be established by residents of the property, meet regularly,
operate demographically, be representative of all residents in the development, and be
completely independent of public housing authority’s, management, and their
representatives.

52.



Spring/Summer 2015
David F. Roche Apts; Dumont, NJ — RAB Meeting

Carla Askew, Dumont Staff

Meeting Minutes

1. Visitor Policy and Allowances were discussed; if guests are expected to stay longer than
3 days, tenants are asked to inform office as well if residents plan to stay out of their apartment

for an extended period of time.

2 Reviewed events and activities that are being introduced by Jodi G in conjunction with

activities already active at David F. Roche building.

3. Re-Emphasized the importance of calling the emergency number when after hours issues

arise and urging residents not to always knock on the supers door at any time for any reason.

4. Discussed removing food deliveries from other residents. It is not allowed and shall not
be permitted. Please report if such an instance occurs, and report as soon as possible to help

ease the review of the cameras.

5. Reviewed and discussed recertifications. Although processes have begun with manager,
the manager with Cindy will continue processes until Cindy gets back acclimated after leave.

Any questions can be directed to either until notified otherwise.

6. Cleanliness of residents/neighbors; manager confirmed that any and all concerns have been
noted and reported regarding health concerns as a result of unkempt housekeeping. Manager
has also asked that residents understand that there is a process and for them to know that it has
been started and will be following through and that more than this office is aware of the issues

being reported.



HOUSING AUTHORITY OF BERGEN COUNTY
BOILING SPRINGS GARDENS/CARUCCI APTS.
147 HACKENSACK STREET/281 STUYVESANT AVENUE

EAST RUTHERFORD, N.J. O7073/LYNDHURST, N.J. 07071
PH: 201-935-0790 FAX: 201-935-6517

RAB/Tenant Meeting

East Rutherford, Boiling Springs Gardens, July 9" 2015
Lyndhurst, Carucci Apartments, July 9™ 2015

Food from the community room is to remain in the community room and is not to be taken out of
the room
o Ifany damages are found a as result of spilled drinks or dropped food tenants will be
charged for damages
Do not feed animals
o Outside animals can carry diseases and threaten the health and safety of tenants and
their pets
Garbage vs. Recycling
o Styrofoam not recyclable
o Oily/greasy paper/cardboard not recycling
=  Garbage
o Pizza boxes with pizza not recyclable
® Pizza = garbage
= Box (if not covered in grease) = recyclable
Do not overload washing and drying machines
o It can cause damage to the machines and if you are found to be overloading the machine
money will not be refunded due to human error when your clothes are not fully
cleaned/dried
o Laundry room etiquette
= Be considerate when using the washers/dryers
* Asareminder there are over 150 people in this building who all have to share the
machines
Noise levels
o As the weather is becoming more favorable please remember to be considerate to your
neighbors when listening to music or watching TV
= With the nicer weather people keep their windows open and there is a better
chance if you are being louder someone will hear it
Police issues such as noise complaints
o After hours issues that should be reported to police (noise complaints, publicly intoxicated
individuals, etc.)
»  Should be reported to the police and the office the next business day
e Just reporting these issues to the office is not acceptable
Do not take discarded bulk garbage (mattresses, couches, TVs or other electronics, etc.) from the
back of the building to your unit
o These items were discarded for a reason and may be infested with unwelcome insects
Visitors must always park in the visitors lot only

Comnmiitted to Creating and Preserving Affordable Housing



HQUSING AUTHORITY OF BERGEN COUNTY
BOILING SPRINGS GARDENS/CARUCCI APTS.
147 HACKENSACK STREET/281 STUYVESANT AVENUE

EAST RUTHERFORD, N.J. 07073/LYNDHURST, N.J. 07071
PH: 201-935-0790 FAX: 201-935-6517

o If no parking is available they must park on the local streets
» Be sure to read signs for town parking rules, ticket/tow costs will not be

reimbursed
o No parking along the fire lane in the visitors lot
» |f a fire or other emergency vehicle needs to be where your vehicle is they will do

what they have to do in order to do their job
e This may include but is not limited to pushing your vehicle out of the way

which may cause damage to your vehicle
o These costs will not be reimbursed, this is a clearly marked no

parking zone

e Report maintenance issues within your apartment immediately
o Evenifitis a weekend or after hours you can always call the office line and dial extension

103 to leave a message
o Do not ignore issues or be afraid to call the emergency line after hours or on weekends
* |gnoring issues can cause damage to the building or other tenant’s belongings
You can be charged for damages if it is found that you failed to report an
issue and damages were caused as a result
If you have an emergency or need to report a maintenance issue, as previously stated, call

the emergency number or office
* Do not knock on the superintendent’s door
e Maintenance issues need to be reported correctly

e Reporting income changes as per your lease
o Your lease (Section 9) stated you must report changes in income or family composition to

the office within 10 days
SS1/SSD letters for annual recertification must be dated within the last 60 days

o Having a letter from the beginning of the year is not sufficient
" Because this benefit amount can change on a monthly basis this documentation
must be dated within the last 60 days
You must provide copies of all documents for recertifications (annual or interim)
o Any original documents that are submitted will not be copied and returned
* They will be placed in the file and cannot be removed for any reason

O

Committed to Creating and Preserving Affordable Housing
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Mahwah/Ramsey RAB/Tenant Meeting, 6 p.m.

Vinny Bufis, Carla Askew, Lynn Bartlett, Aldo Grimaldi, Carlos Perdomo

Carla Askew was introduced as the new Regional Property Manager
Lynn Bartlett was introduced as the new Executive Director for the HABC.
REAC Score was reported by Vinny as 96.62 for Mahwah/Ramsey

Contractor for the snow/winter season was escorted around the property to highlight
important areas as previously established in preparation for the upcoming winter weather.
Due to the location of the properties more snow is typically received so it was important to
do the walk through and identify key areas (handicap spaces, drop curbs, dumpster

enclosures, etc)

Emergency after hour calls should be reported properly by calling the after-hours number
in order for management to effectively keep track of how many calls are received, what

type of emergencies, etc.

Informed tenants that for any guests that plan to visit longer than 2 days especially with a
car to notify office. Also, if any tenants plan on being away from apartment longer than a

week to notify office in case of any emergencies, efc.

Discussion was had in regards to the high amount of toilet issues occurring at the site
which is now resulting in tenants being charged to replace their toilets when damage is
caused by tenant, household member, and/or any guest of the apartment.

GPNA assessment for windows and doors is being looked into regarding window and door

issues, being looked at as future project for 2015.

Per Vinny looking into central AC or pipe to go to smaller bedrooms since windows are too
small to have air conditioners placed in. An alternate condensing unit option will also be

assessed with current HABC staff.
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As a recap all roofs were replaced and there have been no reported leaks with heavy rains
so far. Capital budget is to include the updating of security cameras, current system seems
to be outdated per professionals and a replacement is recommended.

Utilities being shut off can cause permanent damage to the pipes in the apartments, which
tenants can be responsible for if they are not maintaining their utility which is a provision

in the lease.

Vinny stated that he would look into Verizon availability for tenants versus just cablevision,

since rates seem to be higher per tenant complaints.

Stoves were replaced with a type that most tenants are not fond of, Lynn stated that it could
be looked into to replace stoves with an updated version of the older ones that were
removed. Only Mahwah received stoves, Ramsey did not get replacement stoves.

Lynn explained that grant processes have begun to add smoke detectors to the bedrooms
connecting hardware from the living room. Installation will take about 2-3 hours and all

would be notified accordingly.

Lynn stated that a grant would be looked into to replace playground equipment and add

rubberized mats in licu of chips that are currently down.

Walkthrough was completed prior to REAC and some gutter issues were assessed and fo get

them cleaned and re-secured for 2015.

Tenants were informed they can plant plants and electrical decorations outside should be

discussed with the office.

Tenants were satisfied with the coverage for mischief and Halloween night.

Complaints of dogs not being properly curbed and inquired about violation fees being

increased from $5. Vinny stated he would evaluate this.

Lynn informed the tenants are not allowed to purchase their own stoves due to the

maintenance of the appliance, and the responsibility will remain with the HABC.
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