MONDAY
-- JANUARY 15, 2018 --

e L L )

WORK SESSION — 6:00 P.M.
OF THE ANAMOSA CITY COUNCIL
CITY HALL COUNCIL CHAMBERS
| AGENDA
| 10WA, WILL MEET AT THE CITY HALL COUNCIL CHAMBORS. ANAMOLE. o W aNAMOSA

AT 6:00 P.M. ON MONDAY 15% DAY OF |
JANUARY, 2018 TO CONSIDER THE MATTERS ENUMERATED IN THE AGENDA BELOW:

"l THE CITY COUNCIL WILL MEET IN A WORK SESSION TO DISCUSS THE FOLLOWING |I
PROPOSED DEPARTMENT BUDGETS FOR FY 2018-19;

"l STREETS DEPARTMENT |||
POLICE DEPARTMENT
“I PARKS & RECREATION DEPARTMENT

NO ACTION WILL BE TAKEN AT THIS MEETING, AS THIS IS A WORK SESSION ONLY. III

||| THIS NOTICE 1S HEREBY GIVEN AT LEAST 24 HOURS PRIOR TO THE COMMENCEMENT OF THE MEETING
SPECIFIED ABOVE. THIS WAS DONE BY ADVISING THE NEWS MEDIA WHO HAVE FILED A REQUEST FOR NOTICE®

AND BY POSTING THE NOTICE ON THE FRONT DOOR IN THE LOBBY AREA IN CITY HALL THAT IS ACCESSIBLE TO
THE PUBLIC. THIS WAS ALL PURSUANT TO CHAPTER 21 OF THE CODE OF IOWA.

||| Q):mw?/u,f\ 05514

Tammy Coons, Interim City Administrator/City Clerk

(
"‘




City of Anamosa

107 South Ford Street

Anamosa, lowa 52205

Tammy Coons, City Clerk
(319)462-6055, Ext 302 Fax (319)462-6081
Email: tcoons@mchsi.com

“

January 11, 2018

TO: Mayor and City Council

FROM: Tammy Coons, City Clerk

RE: 1/15/18 Council Work Session Agenda

Work Session — 2018-19 Budgets for Review
I have included the proposed budgets for the following Departments:

Streets/ Cemetery
Police Dept./Emergency Services
Parks & Recreation

I have met with these Department Heads to go over their budget proposals. The Department Heads for these Departments will
be present to make a presentation and review their proposals. Please note the following items relating to all the departments
budgets as they come before you for review:

Proposed Emplovee Wa.ge Increase - 2% Increase
In reviewing what other communities are proposing for wage increase, we have found that the average increase is 2%.

Employee Health Insurance Costs .
We currently have two health insurance plans for our employees — Wellmark Alliance Select and Wellmark Blue Advantage.

These plans have been “grandfathered” in as of now and hopefully will continue to be allowed. Our agent has identified two
compatable ACA qualified plans that are available to the City. If we stay with our current plans we are projecting a 25%
increase, if we would opt to move to the two comparable ACA plans, we are projecting only a 13% increase. On each
department’s budget spreadsheet, you will notice a hand written amount under “ACA Plan” to the right of the group insurance
line item. You will note a substantial difference in costs between the two plans. We could be told at any time prior to our
renewal on July 1* that we will need to switch to a qualified ACA plan. The main differences besides the overall costs savings
between the two types of plans is that there four employees that will see an increase in premium costs, while the rest of the
employees will see a decrease in premium costs. The ACA plans premium costs will vary from employee to employee, which
is based on employee age and medical history and usage. I am putting this information out to the Council now so that yOu can
think about what path you wish to take. There are also some differences in out of pocket maximums and slight differences in
deductibles, but the plans are very close.

City Property/Liability/Work Comp Insurance

In talking with Gary Weers, our insurance agent for EMC, we are projecting a 2% increase in property insurance, no increase
in Work Comp or Liability insurance over this year’s projections. Keep in mind that we are always 2 years behind in projecting
out these insurance costs. We currently only have actual costs through FY 2017 and we are projecting out for FY 2019,

RUT - Road Use Tax Cash Flow
I 'am also including a spread sheet illustrating the cash flow of the RUT funds to help identify the history and effects the

proposed FY 2018-19 Streets budget will have on these funds.

LOT (Loca! Option Sales Tax) — 65%

I'will include a spread sheet for cash flows for 65% LOT funds through FY 2019, which includes all the General Fund
Departments that are requesting some of the 65% LOT Funds. I have the Library’s numbers and also Administration numbers
listed on the spread sheet, even though you have not reviewed these budgets as yet.



I will have paper copies of these budgets available here at City Hall for everyone, as I know the spreadsheets in the landscape
format are hard to read via the emailed packet. You can pick these up prior to the meeting on Monday or at the meeting that
night.

Thank you all and I hope you have a great weekend!
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RCSystems

2131 North Towne Lane NE.
Cedar Rapids, 1A 52402

Radio gttt
Communications Watts: 800-833-3550
NAME: Anamosa Police Department BUD GETARY
ATTN: Chief Simonson email: Q# 35 -01094704 Date: 1/9/2018 -
ADDRESS: 100 East st Street - .
_— Anamose ST:IA  ZIP: 52205 TK-5230 VHF P25 Handheld Radio
ACCT: Phn: 319-462-4434 x: RCC use only: Sales Order:
P.O.# Fax: Class: Gov SO Date:
LINE | QTY MODEL DESCRIPTION ~ UNIT PRICE TOTAL PRICE
1 Kenwood TK-5230 VHF P25 Handheld Radio
2 1 |TK-5230F2 VHF,6.0 Watts,Analog,P25 Conventional Std Key $986.00 $9886.00
3 1 |KRA-26M VHF hellcal antenna, 146-162Mhz $9.60 $9.60
4 1 |KNB-L2M Li-ion 2600mAh Battery (Standard) $91.80 $91.80
5 1 [KSC-Y32K Rapid rate single unit charger $78.20 $78.20
(3 1 |A1 Programming, set-up and testing $50.00 $50.00
7
8 .
9 KMC-54WDM MIL-SPEC, IP67 (Immersion) Auto Noise Red, Speaker Mic $88.40 $88.40
10 1 |7207B-150 Leather Holster, with D-Swivel & Belt Loop $45.00 $45.00
11
12
13
14 Encryption Options (Per Radio)*
15 KWD-AE31K AES & DES Encryption Module (Multi-Key) $374.00
16 - |L-5004 Install KWD-AE31K in TK-5230 $75.00
17
Special Instructions: Total Equip $1,349.00
No Encryption options are inclusive but can be added per radio as option.
Kenwood Radios have 3 Year Warranty (one year on accessory items).
Installation
SUB TOTAL $1,349.00
. SALES TAX Exempt
SHIPPING ]
TOTAL | $1,349.00
Estimated Terms: Net 30 BUDGETARY Valld For: 3UDays— |
Delivery: Weeks, (ARO)
Disclaimer:  RADIO COMMUNICATIONS COMPANY, INC WILL ASSUME NO LIABILITY
SYSTEMS: P25 AS A RESULT OF EQUIPMENT OR COMMUNICATIONS FAILURES.
Prepared Accepted
By: By: Date:
Terry L. Harrls Tide:
President PO#: Date
Emall Addreas: terry @RCSystems.com

FPromoting and Providing Leading Edge Technolagy for over 49 years. .
Hundhl 4 Kedios
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2131 North Towne Lane NE .
Cedar Rapids, TA 52402

RCSystems

Rad/o . Faxi | 319939273
Communications Watts: 800-833-3550
Q
NAME: Anamosz Police Department q B UD GETARY
ATTN: Chief Simonson email; Q# 35 01090218 Date: 1/9/2018
J
AODRESS: 100 Bast lat Stroes ' TK-5710 VHF P25 Mobile Radio
CITY: Anamosa ST: 1A ZIP: 52205
ACCT: 71030 - Phn: 319-462-4434 X RCC use only: - Sales Order:
P.O.# Fax: Class: Gov SO Date:
LINE | QTY | MODEL DESCRIPTION UNIT PRICE | TOTAL PRICE
1 | 1 |TK-5710HBGK VHF P25, 110W 100 Zones/1024 Channels, RF Deck $1,400.80 $1,400.80
2 1 [10FHSH Single Head Remote Mt Kit (Full Features) $667.93 $667.93
3 Includes:| KCH-15M Full Feature Remote Control Head,
4 KRK-5 Mt Kit, KCT-22M2 Control Cable 17°,
5 KCT-23M4 DC Cable, KMB-9 Mt Bracket, KMC-27 mic,
6 KES-5 External Speaker
7 | 1 |[RCS-A1 Programming & Set up $75.00 $75.00
8
9 Encryption Option {add per radio if required).
10 KWD-AE31K AES & DES Encryptioh Moduie (Multi-Key) $550.00
11 L-1823 Install KWD-AE31K in TK-5710 Mobile $75.00
12
13
14
15
16
17 _
Special Instructions: Total Equip $2,143.73
3 Year Warranty, 1 Year on accessories.
Installation to be determined.
" Installation
SUB TOTAL $2,143.73
SALES TAX Exempt
SHIPPING i
TOTAL |~ $2,143.73 >
Estimated Terms: Net 30 BUDGETARY Valid For: m’/
Delivery: Weeks, (ARO)
Disclaimer: RADIO COMMUNICATIONS COMPANY, INC WILL ASSUME NO LIABILITY
SYSTEMS: P25 AS A RESULT OF EQUIPMENT OR COMMUNICATIONS FAILURES,
Prepared Accepted
By: By: Date:
Terry L. Harris Title:
President PO#: Date:
Email Address: terry @RCSystems.com

Promoting and Providing Leading Edge Technology for over 49 years.
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