AGENDA

CITY OF ANAMOSA
MAYOR AND CITY COUNCIL - WORK SESSION
STRATEGIC PLANNING AND GOAL SETTING
For Calendar Year 2011

Wednesday, January 5, 2011
5:30 p.m.
Anamosa Public Library

1. Call to Order, Introductions and Opening Comments — Guest Facilitator Steve Linder, City
Administrator, DeWitt, lowa.

2. General Overview of the Meeting
A. Responses to Advance Questionnaire
B. City Council-Mayor Responses/Department Head Responses

3. Brief Review of City Accomplishments in 2010

4. Brief Review of Issues, Concerns, and Trends
5. Programs, Policies, and Initiatives - 2011
A. Review of Proposed Initiatives, Programs & Policies
B. Clarification of Items
C. Revisions, Additions, Deletions, and Combinations of Items

D. Ranking of Items

6. Final Report to the Mayor and City Council — 2011 Strategic Planning Process
7. Questions, Comments and Suggestions
8. Adjourn

THIS NOTICE IS HEREBY GIVEN AT LEAST 24 HOURS PRIOR TO THE COMMENCEMENT OF THE MEETING SPECIFIED
ABOVE. THIS WAS DONE BY ADVISING THE NEWS MEDIA WHO HAVE FILED A REQUEST FOR NOTICE AND BY POSTING
THE NOTICE ON THE FRONT DOOR IN THE LOBBY AREA IN CITY HALL THAT IS ACCESSIBLE TO THE PUBLIC. THIS
WAS ALL PURSUANT TO CHAPTER 21 OF THE CODE OF IOWA.

Alan Johnson, City Administrator

Note: Pizza will be provided for mayor, council & staff at 5:45 p.m.
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