
COUNCIL AGENDA: November 18, 2014 

SUBJECT: CONSIDERATION OF CITY COUNCIL PROCEDURAL HANDBOOK 

SOURCE: City Manager 

COMMENT: At the City Council meeting of September 16th, Councilmember Ward 
requested, and the Council approved, the consideration of the City Council 
Procedural Handbook be scheduled for the October 7th meeting. At the 
October 7th meeting, the Council postponed consideration of the 
Handbook to the meeting of October 21 st, then November 4th , and again to 
this meeting. 

The prior City Council last revised the Handbook in October 2013, and 
given the recent seating of new members of Council, the Council may 
wish to review the Handbook for determining its own procedures and 
operations. 

RECOMMENDATION: That the City Council consider the City Council Procedural 
Handbook, and adopt changes to the Handbook and/or 
provide direction to staff as deemed appropriate. 

ATTACHMENT: City Council Procedural Handbook (Revised October 1, 2013) 
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PREAMBLE 

The residents and businesses of the City of Porterville are entitled to have fair, ethical, and 
accountable local government. Such a govemment requires that: 

Public Officials comply with both the letter and spirit of the laws and· 
policies affecting operations of the govemment; 

Public Officials be independent, impartial, and fair in their judgment and 
actions; 

Public office be used for the public good, not for personal gain; and 

Deliberations and processes be conducted openly, unless legally 
confidential, in an atmosphere of respect and civility. 

No part of this Handbook shall be interpreted so as to violate any federal or state law; a Council 
Member's Oath of Office; a Council Member's moral or ethical responsibilities; or the exercise 
of a Council Member's individual rights afforded him/her by the U.S. Constitution. 

To this end, the City Council of the City of Porterville hereby approves of and affirms the above 
to encourage public contldence in the integrity of local govemment and its operations. 
(A1inute Order 21-070511, July 5,2011.) 
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II. MEETINGS OF COUNCIL 

The Council shall provide by ordinance the time and place of holding regular meetings and the 
manner in which special meetings may be called. Public interest and convenience shall be 
primary consideration when decisions are made as to time, location and frequency. 

Except as otherwise provided by law, all meetings of the Council shall be open to the public. 

A. REGULAR MEETINGS 

1. Pursuant to Section 10 of the City Charter, Regular Meetings of the 
Porterville City Council shall be held on the first and third Tuesday of 
each month in the Council Chambers at City Hall, 291 North Main Street, 
in the City. The Regular Meetings will commence at five thirty o'clock 
(5:30) P.M., with Closed Sessions commencing at five thirty o'clock 
(5:30) P.M., and Open Session conunencing at six thilty o'clock (6:30) 
P.M. In the event that a regular meeting of the Council shall fall on a legal 
holiday, that regular meeting shall be held at the same place and time on 
the next succeeding working day, or as determined by Council. 
(Ordinance 1766, August 17,2010; A1.0 15-09181, September 18,2012.) 

2. Following the mid-meeting break (around 9:00 p.m.) the Mayor, with 
assistance from the City Manager, will review the balance of the agenda 
with Council to discuss how it can be handled in the allowed time. If it is 
necessary to continue any items, it will be atIDounced at that time. 

B. ADJOURNED MEETINGS/STUDY SESSIONS (Open to the public) 

1. The purpose of these meetings shall be for informal discussions between 
staff, advisory bodies or consultants and the City Council regarding 
specific programs, projects or policies. If noticed, formal action may be 
taken at such a meeting. 

2. Adjourned Meetings/Study Sessions will be held at a time and place 
convenient to Council and advantageous for public patiicipation. 

3. Participation of the public shall be at the discretion of the Presiding 
Officer, upon consensus of the Council. 
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C. SPECIAL MEETINGS 

1. Special meetings may be called by the Mayor or three members of the City 
Council. (Gov. Code Section 54956) Written notice of each special meeting 
must be given not less than twenty-four (24) hours before such meeting to each 
member of the City Council not joining the call. 

2. Written notice must be given to the City Council and to the media 24 hours prior 
to each meeting. (Gov. Code Section 54956) 

3. A supplemental telephone call shall be made if necessary to notify each Council 
Member. 

4. No business other than that announced shall be discussed. 

5. Any special meeting held at a place other than City Hall shall be open to the 
public. Notice requirements of the Brown Act shall be complied with for any 
such meetings; regular minutes shall be taken by the City Clerk and shall be 
available for public inspection. 

D. ORDER OF BUSINESS: 

Call to Order 
Roll Call 
Oral Communications 
Closed Session(s) 
Reconvene at 6:30 p.m. 
Closed Session Report 
Pledge of Allegiance 
Invocation 
Presentations/Proclamations 
Reports (AB1234 Reports, Committee/Commission/Board Reports; 
Subcommittee Reports; Information Items and Reports) 
Oral Communications 
Consent Calendar 

Approval of Minutes . ''\ 
~s-Agaffist-tl:le-Gity Se-<;;;;. <Q\Ci,,,- ) 

Payment of Bills 
Payments on Public Works Projects 
Authorization to Purchase 
Authorization to Call for Bids 
Award of Bids 
Acceptance of Projects 
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Acceptance of Dedications/Property 
Approval of Final Tract Maps 
Annexations 
Requests for City Services 
Reports 
Other Routine Matters 

Public Hearings 
Second Reading of Ordinances 
Scheduled Matters 
Oral Communications (on any matter of interest) 
Council Comments 
Adjournment 
(Resolution 101-2010, August 17,2010, attached as Appendix A.) 

E. CONSENT ITEMS 

1. Consent items are the first items on the open session portion of the agenda 
(items that are routine, have been discussed before, relate to implementation of 
approved budget items, or to City operations or item to be later set for public 
hearing). 

2. Any item removed from the Consent Calendar shall be considered immediately 
after the last Scheduled Matter on the agenda and immediately before the 
Second Oral Communications. (UG. 16-091812, September 18,2012.) 
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III. MEETING PROCEDURES 

A. PRESIDING OFFICER 

1. The Mayor is the Presiding Officer and acts as Chair at Council meetings. 

2. In the absence or incapacity of the Mayor, the Vice Mayor as Mayor Pro 
Tempore will serve as Presiding Officer. In the absence of both the Mayor and 
Vice Mayor, the Council Members present shall select one of their number to 
serve as Presiding Officer for that meeting. (Amended via lvlinute Order 08-
071911, July 19,2011.) 

3. Seating arrangement of the Council: 

Seating arrangements shall be at Council discretion with preference being given 
to health conditions, seniority, individual Council Member preferences, and the 
Mayor's preference, in that order. (Amended via ~Minute Order 08-071911, July 
19,2011.) 

4. Signing of City Documents: 

The Mayor, unless unavailable, shall sign all ordinances, resolutions, contracts 
and other documents which have been adopted by the City Council and require 
an official signature; except when the City Manager, or his or her designee, has 
been authorized by Council action to sign documents. In the event the Mayor is 
unavailable, the Vice Mayor may sign the required documents. (Amended via 
l\rlinute Order 08-071911 J July 19, 2011.) 

B. QUORUM 

A majority of the Council Members shall constitute a quorum for the transaction of 
business. (City Charte/~ 

C. DISCUSSION RULES 

1. Obtaining the floor: 

a. A member of the City Council, staff, or public shall first address the 
Presiding Officer and gain recognition. 
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b. Comments and questions shall be limited to the issue before Council 
except when members of the public are addressing the Council under 
Oral Communications. 

c. Council shall require a motion and a second prior to any discussion of an 
agenda item. (Minute Order 17-091812, September 18,2012.) 

d. Cross-exchange between Council Members, staff or public shall be 
avoided. 

e. Any citizen may arise and address the City Council on any business 
especially concerning them or affecting their interests during Oral 
Communications, but preference will be given to those who have first 
presented matters in the form of a \VTitten commtmication or who have 
personally notified the presiding officer of their desire to speak. 

f. Any member or other person using profane, vulgar, loud or boisterous 
language at any meeting, or othelwise interrupting the proceedings, who 
refuses to be seated or keep quiet when ordered to do so by the Mayor or 
r"'fayor Pro Tem of the City Council, shall be guilty of a misdemeanor. It 
shall be the duty of the Chief of Police, upon order of the presiding 
officer, to eject any such member or person from the council room. 
(Ordinance 1537) 

2. Questions to staff: 

A Council Member shall, after recognition by the Presiding Officer, address 
questions to duly designated staff members through the City Manager. 

3. Interruptions: 

a. Once recognized, a Council Member shall not be interrupted while 
speaking except to make a point of order or personal privilege. 

b. If a Council Member is called to order while speaking, the individual 
shall cease speaking until the question of order is determined. 

c. Upon being recognized by the Presiding Officer, members of staff shall 
hold the floor until completion of their remarks or until recognition is 
withdrawn by the Presiding Officer. 
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IV. COUNCIL REQUESTS FROM THE PUBLIC 

A. Response to Letters from the Public 

Periodically Council Members receive letters requesting their response. If a Council 
Member wishes to answer the letter, the matter can be handled in either of three ways: 

1. The Council Member can give the letter to the City Manager's Secretary along 
with direction on how they wish their response to be worded. The City 
Manager's staff will then prepare the letter on City Council stationery and 
forward it to the appropriate Council Member for approval and signature. 
Copies of both letters are kept on file in the City Manager's Office, and copies 
are available upon request. 

2. If the letter requires specific information or details only available from another 
City Department, the City Manager may refer the letter to the appropriate 
Department Head for response by them or their designee. Copies of the letters 
will then be fonvarded to the City Manager's Office for filing. 

3. If the Council Member wishes to answer their own correspondence, City 
stationery is available upon request from the City Manager's secretary. Copies 
of all such letters on City Letterhead shall be provided to all other Council 
members, and the letter shall include a provision clearly defining that the 
correspondence represents the views andlor feelings of the specific Council 
member signing the letter. If the Council Member wishes to have a copy of the 
letters in their file, they should submit a copy to the City Manager::::s staff for 
filing. 

If a COlmcil Member receives an informational item and wants a copy to be given to the 
other Council Members and the City Manager or other Directors, the item should be 
given to the City Manager's staff and copies wiII be made and sent out. 

B. Referrals to Council agenda 

Periodically Council Members receive correspondence or verbal requests for items to be 
acted upon, or considered, by the City Council. If a Council Member wishes to respond 
to the request, the matter should be referred to the City Manager. The request can then 
be handled as follows: 
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1. The Council Member may request the City Manager to place the item on the 
Cotmcil agenda as a written communication (however, the request must be 
stated on the agenda face sheet for Council to be able to act on it at the meeting); 
or 

2. Upon research, the request may be determined to be a violation of City, State or 
Federal law, policy, or previous Council detelmination, in which case an 
appropriate response as to why the matter can not be heard will be provided to 
the requesting party. 

Correspondence requesting that an item be acted upon, or considered, by the City 
Council, which is received directly by the City Manager, is handled in either of two 
ways: 

1. The City Manager shall place any routine and/or legitimate written request 
under "WTitten communications*, or have a staff report prepared if time permits, 
for the next City Council agenda; or 

2. The City Manager shall place any request which has already been acted upon by 
Council, cannot legally be accomplished, or which has a potential for litigation, 
in an Administrative Memorandum. 

C. Telephone Calls 

Citizens attempting to communicate with the City Council often call the offices at City 
Hall. Such calls are referred to the City Manager's Office. The City Manager's staff 
will take a message and refer it to the appropriate Council Member, or give the caller 
the telephone number of the City Council Member so they may call them directly, 
according to instructions given by the Council Member [see X-D (3)]. 

D. Personal Meetings 

Council Members who wish to meet with their constituents may use various rooms at 
City Hall. The Council Member should call the City Manager's Secretary as soon as 
they know a room is needed so that it can be reserved for their use. No more than two 
Council Members may attend a meeting to discuss City matters without the meeting 
becoming a public meeting and therefore falling under the requirements of the Bro\\'l1 
Act Open Meeting Laws. 
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E. Personal COlTespondence 

Council Members who wish to send their own cOlTespondence using City stationery 
shall include a provision clearly defining that the correspondence represents the views 
andlor feelings of the specific Council member signing the letter. Copies of all such 
letters on City Letterhead shall be provided to all other Council members. Letterhead 
stationary is available upon request from the City Manager's secretary, and if the 
Council Member wishes to have a copy of their letter in their file, they should submit a 
copy to the City Manager's staff for filing. 

F. Proclamation Approval Process 

All Proclamations must be submitted at least 72 hours before noon on the Thursday 
before the next City Council Meeting to be considered for approval by the City Council. 
All received proclamations are to be scanned and emailed to all Council Members 
within one business day of being received. Each Council Member will have until noon 
on the Thursday before the next Council Meeting to contact the City Manager's Office 
to sponsor submitted proclamations. Proclamations receiving one sponsor will be 
placed on the next Council agenda as a Consent Calendar item. Those not receiving a 
sponsor will be disregarded. If mUltiple sponsors are received, the first Council 
Member to respond will be deemed the proclamation's sponsor. (1\11.0 13-100113, 
October 1, 2013.) 
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V. COUNCIL MEMBER REQUESTS TO STAFF 

A. General Infonnation 

All City Council Member requests for information or documents shall be refen-ed 
through the City Manager. Any Department Head who receives a direct request from a 
Council Member shall submit the request, including the name of the requesting Council 
Member, to the City Manager. 

B. Research 

All City Council Member requests for information or documents which require 
extensive research, in the opinion of the City Manager, shall be refen-ed through the 
City Manager to the Council for direction. The City Manager will discuss the matter 
with the appropriate depaliment and relay the approximate time table for completion to 
the City Council for discussion and action at the next available meeting of the City 
Council. If the request is approved by the Council, upon completion of the research, the 
information or documents will be forwarded to the City Council Members by the City 
Manager. (Amended via lvfinute Order 08-071911, July 19, 2011.) 

C. Items for inclusion in Council Agenda 

The City Manager shall compile the agenda for each meeting and shall include as 
agenda items, business in the normal course of City affairs, including but not limited to 
staff proposals to improve services, support the economy and land use, and enhance the 
efficiency and effectiveness of the City organization, items relating to current, past, and 
proposed City contracts, leases, franchises, agreements and similar documents, and 
matters affecting future or proposed City equipment and property, items relating to City 
employees, agents and contractors, and such other matters as are defined in this 
handbook or othen¥ise directed by the City Council. 

All City Council Member requests for an item to be placed on the Council agenda 
should be referred to the City Manager. Pursuant to Minute Order No. 11-022096, such 
request shall be submitted prior to Monday noon of the week before the Council 
meeting in order to be placed on the next regularly scheduled meeting. 
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The City Manager shall place any Council Member request for an agenda item on the 
next available agenda as a Consent Calendar item tbr Council approval to be included 
as a Scheduled Matter on the next available agenda. This does not prevent any Council 
Member from moving to place an item on the next available agenda during Other 
Matters of the CUllent agenda. (Amended via A1inute Order 08-071911, July 19, 2011.) 
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VI. COUNCIL AGENDA 

A. Preparation: 

Each Department Head submits agenda items regarding their Department to the City 
Manager for approval. Upon the City Managerts approval, the items are returned to the 
appropriate department for copying and collation. 

The City Council meeting agendas are prepared on the Thursday prior to the Tuesday 
meeting. Any questions regarding whether items have been scheduled for consideration 
at a particular meeting may be directed to the Chief Deputy City Clerk and/or Deputy 
City Clerk. 

B. Deadlines: 

The deadlines for the agenda are the Monday preceding the Thursday preparation day. 
Public hearing items, scheduled matter items, Consent calendar items, and written 
communications must be submitted by the Monday deadline. The deadline for a 
Council member request tor any item shall be Monday noon preceding the Thursday 
preparation day. 

C. Delivery: 

Agendas will be delivered to Council on the Thursday prior to the Tuesday meeting. 
The agenda shall include a complete copy of the agenda on compact disc suitable for 
loading on a laptop computer, with provisions for annotating materials with the use of a 
suitable Acrobat Reader. No items, or additional materials, shall be delivered after the 
initial delivery to Council on Thursday, except in the instance of a designated 
emergency item. 

Council agendas shall be delivered to the Council Member's home or business, as 
requested. If no one is available to receive the agenda, the agenda shall be left in an 
area designated by the Council Member, unless other arrangements have been 
previously made with the City Clerk=s staff. [See X(D)(l )(2).] 

The agendas for staff, public and the news media are available after Council receives 
their agendas, usually on Friday. 
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VII. THE RALPH M. BROWN ACT 

The Ralph M. Brown Act (California Govenunent Code I 54950 et seq.) governs meetings 
conducted by local legislative bodies such as city councils, boards of supervisors, special 
districts, and school boards. The Act represents the State Legislature's determination of how 
the balance should be struck between the public access to meetings of multi-member public 
bodies on one hand, and the need for confidential candor, debate, and information gathering on 
the other. 

The Act contains specific exceptions from the open meeting requirements where government 
has a demonstrated need for confidentiality. Where matters are not subject to a closed meeting 
exception, the Act has been interpreted to mean that all of the deliberative processes by 
legislative bodies, including discussion, debate and the acquisition of information, be open and 
available for public scrutiny. 

Meetings are defined as any gathering of a quorum of a legislative body (which includes newly 
elected but unsworn members of the body) to discuss or transact business under the body's 
jurisdiction and serial meetings are prohibited. Exemptions are individual contacts between 
board members and others which do not constitute serial meetings, attendance at conferences 
and meetings which are open to the public so long as legislative bodies do not discuss amongst 
themselves business of a specific nature under the body's jurisdiction, and attendance at social 
or ceremonial events where no business of the body is discussed. 

The Act requires that notices of regular meetings must be posted at least seventy-two (72) 
hours prior to the meeting; and twenty-four (24) hour notice must be provided to members of 
the legislative body and media outlets for special meetings. 

A user's guide to the Ralph M. Brown Act is provided to Council Members for their 
information. If a Council Member has a specific question which does not seem to be covered 
in the guide, the Council Member should contact the City Attorney for a legal opinion. 
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VIII. TRAVEL, MEETINGS AND EXPENSES 

This policy would satisfy the requirements of California Government Code §§ 53232.2 and 
53233.3 in the event such requirements could be constitutionally applied to charter cities. 

The City Manager, or his staff, will notify the City Council Members about any League of 
California Cities' Conferences, Redevelopment Conferences, Committee meetings, andlor local 
meetings that may be of interest to the Council. If a Council Member is interested in attending 
any such meeting, the following procedures should be followed: 

A. Requests for Reservations: 

When a City Council Member 'wishes to attend a conference or meeting, he/she should 
contact the City Manager's office and indicate the following: 

1. The date( s) of the conference or meeting; 

2. If the Council Member will be accompanied by anyone else, i.e. spouse, child; 

3. Any personal preferences for hotel reservations, such as smoking or non­
smoking, king or double beds, etc.; and 

4. Whether special travel arrangements need to be made, i.e. airplane tickets, ride­
sharing, etc. 

A disbursement will then be prepared and the payment for the conference or meeting 
will be forwarded, and, if applicable, the hotel will be contacted to make the appropriate 
reservations. When making hotel reservations to attend a conference or meeting, a 
request for a room sales tax waiver shall be made on behalf of the applicable Council 
member. If a prior room reservation request is not made, the Council member shall 
request a room sales tax waiver prior to payment for a room. 

For lodging in cOlmection with a conference, lodging expenses must not exceed the 
group rate published by the conference sponsor for the meeting in question, if such rates 
are available at the time of booking. If the group rate is not available, government rates 
must be used "vhen available. Lodging rates that are equal or less than the government 
rates are presumed to be reasonable and allowed per this policy. In the event that 
government rates are not available at a given time or in a given area, lodging rates that 
do not exceed the IRS per diem rates for a given area are presumed reasonable and 
hence allowed. 
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B. Travel and Expense Form: 

A Travel and Expense Form will then be prepared for the Council Member which 
indicates the following: 

1. The amount of money to be issued to the traveler as per diem *; and 
2. Mileage expense* (if a personal vehicle is used for travel and cost is paid in 

advance). 

* Amount set in Administrative Policy l\;fanual Sec. II-E-1, Travel &Conference Expenses. In 
regard to the per diem amount, if payments for expenses are made in advance pursuant to the 
specified per diem amounts. the disbursement shall not be considered to be reimburseable 
expense under AB 1234. 

The Council Member will then be issued a packet of materials several days prior to the 
meeting which contains the following: 

1. A check for per diem and mileage; 
2. Confim1ation notitication and informational materials regarding the conference; 
3. Confirmation notification for any hotel reservations; and 
4. A City credit card to pay for the room charges at the end of the meeting. 

C. Receipts: 

The Council Member shall then bring the receipt for the hotel charges to the City 
Manager's staff upon hislher return, together with the credit card, and any refund due 
the City. The Council Member shaH sign the original Travel and Expense Form at that 
time, which shall then be filed with the Finance Department for final processing. 

If a refund is due the Council Member, a check will be issued by the Finance 
Department and then distributed to the Council Member. 

D. Eligibility: 

The City shall pay for any Council Member to attend any meetings or conferences of 
their choice, as approved or ratified by the City Council. A Council Member may 
request mileage and other expenses associated with attending meetings of boards, 
commissions, committees, or other groups to which the Council Member has been 
elected, appointed, or designated to attend by the City Council without further approval 
or ratification. When accompanied by a spouse, significant other, and/or one or more 
children, the Council Member shall pay for expenses incurred above that which would 
otherwise have been paid for the Council Member. Any charge placed on a City credit 
card for someone other than a Council Member shall also be considered a refund due 
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the City, payable within 10 days of the receipt of the charges. (Amended via lvlinute 
Order 18-091812, September 18, 2012.) 

E. Event Tickets : 

1. City and/or City-Sponsored Events: 
A Council Member may accept no more than two (2) tickets issued by the City 
to a City event or a City-sponsored event. Any tickets in excess of two (2) 
accepted by a Council Member shall be paid for by the Council Member from 
non-City funds at the time of acceptance of the tickets. (Resolution 99-2012, 
October 2, 2012.) 

2. Non-City Sponsored Events: 
The use of City funds to purchase tickets to community events are restricted to 
the Mayor and Vice-Mayor only. (Minute Order 11-120412, December 4, 
2012.) 
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IX. CONFLICT OF INTEREST 

A. City Council Members Filing Requirements 

City Council Members are under the provisions ofthe Political RefOlm Act (Gov. Code, 
Section 81000 et seq. known as "the Act") as enforced by the Fair Political Practices 
Commission. The Act applies to campaign contributions requirements, as well as 
matters of conflict of interest while in office. 

1. Disclosure of Economic Interests: 

City Council Members must file assuming office and leaving office statements, 
as well as am1Ual statements while in office. The statements basically require 
the disclosure of the following information: 

• Investments or interests in real property and its fair market value; 

Income, and the name and address of each source of income 
aggregating five hundred dollars ($500) or more, or fifty ($50) or 
more if a gift, and a general description of the business activity, if 
any of each source; 

Interests in real property held by a business entity or trust; 

o Loans, and its annual interest rate and the security, if any, given 
for the loan; 

2. Disqualification of Participation (Conflict of Interest): 

A Council Member shall not make, participate in making, or in any way attempt 
to use his official position to influence a govermnental decision in which he 
knows or has reason to know he has a financial interest. This might include 
decisions which affect property within up to 500 feet of the subject property in 
which the Council Member has an interest. 

A financial interest in a decision, within the meaning of Section 87100 of the 
Act, is if it is reasonably foreseeable that the decision ,vill have a material 
financial effect, distinguishable from its effect on the public generally, on the 
Council Member or: 

• A member of his or her immediate family; 
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A business entity in which the Council Member has a direct or 
indirect investment worth $2000 or more; 

• Any real property in which the Council Member has a direct or 
indirect interest worth $2,000 or more; 

• Any source of income, other than gifts or commercial lending 
institutes loans, aggregating $500 or more received or promised 
to the City Council Member within twelve months prior to the 
time when the decision is made; 

.. Any business entity in which the City Council Member is a 
director, paltner, trustee, employee, or holds any position of 
management; 

• Any donor, or any intermediary or agent for a donor, or a gift or 
gifts aggregating $420 or more in value provided to, received by, 
or promised to the City Council Member within 12 months prior 
to the time when the decision is made. 

Indirect investment or interest means any investments or interest owned by the 
spouse or dependent child of a City Council Member, by an agent on behalf of a 
Council Member, or by a business entity or trust in which the Council Member, 
the Council Member's agents, spouse, and dependent children own directly, 
indirectly, or beneficially a 10% interest or greater. 

Section 87100 of the Act does not prevent any Council Member from making or 
participating in the making of a governmental decision to the extent his 
pruticipation is legally required for the action or decision to be made. The fact 
that a Council Member's vote is needed to break a tie does not make his 
participation legally required for purposes of this section. 

Pursuant to Section 87105 of the Act, a public official who holds an office 
specified in Section 87200 who has a financial interest in a decision within the 
meaning of Section 87100 shall, upon identifYing a conflict of interest or a 
potential conflict of interest and immediately prior to the consideration of the 
matter, do all of the following: 

a. Publicly identify the financial interest that gives rise to the 
conflict of interest or potential conflict of interest in detail 
sufficient to be understood by the public, except that disclosure 
of the exact street address of a residence is not required. 
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b. Recuse himself or herself from discussing and voting on the 
matter, or otherwise acting in violation of Section 87100. 

c. Leave the room until after the discussion, vote, and any other 
disposition of the matter is concluded, unless the matter has been 
placed on the portion of the agenda reserved for uncontested 
matters. 

d. Notwithstanding paragraph (3), a public official may speak on the 
issue during the time that the general public speaks on the issue. 

B. Other Agencies: 

Whenever a Council Member is required to file a Statement of Economic Interest for an 
outside agency, the Deputy City Clerk will provide the correct form, and using the 
Statement of Economic Interest Foml 700 filed in the City Clerk's Office for the City of 
Porterville, prepare a duplicate statement for signature, and forward the appropriate 
form to the requesting agency. 

C. Redevelopment Agency Filing Requirements: 

Upon assuming office, a City Council Member will also serve as a Redevelopment 
Agency Member. As an Agency Member, they must file a Conflict of Interest 
statement for the Porterville Redevelopment Project area. After assuming office. an 
Agency Member may not acquire any property within the Redevelopment Project area. 
If prior interests exist within the Project area, the Agency Member must disqualify 
themselves from any action taken which would constitute a benefit to them. 

D. City of Porterville Conflict ofInterest Code: 

Certain designated City employees are also required to file conflict of interest forms 
under the provisions of the Political Reform Act Code, Sections 87100-87500 et seq. 
The City of Porterville Conflict of Interest Code was adopted by the City Council and is 
reviewed biennially to make sure it is kept current. 

If Council Members have a question on whether an interest they have is sufficient for 
disqualification, they should contact the Fair Political Practices Commission at (866) 275-3772, 
or http://www.fppc.ca.gov. for a ruling or opinion. 
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X. GENERAL ITEMS 

A. Different Hats 

Members of the City Council also serve as the governing bodies for the following local 
agencIes: 

1. Redevelopment Agency 
2. Industrial Development Authority 
3. Public Financing Authority 
4. Public Improvement Corporation 
5. Pimming Commission 
6. Conflicts and Disclosure Monitor Agency 

B. Compensation 

As stated in the City Charter, Section 9, City Council Members shall receive $20 per 
Council meeting, $25 per Council meeting for the Mayor, with a maximum of seven 
paid Council meetings per month. 

Redevelopment Agency Members shall receive $30 per Redevelopment meeting. 
Council Members receive no benefits other than the amounts per meeting stated above. 

C. Issuance of Laptop Computers to Council Members 

A Wireless Communications Policy for the laptop computers is being developed as set 
forth in Minute Order 14-090605. (See Appendix D) 

D. Direction to SUppOlt Staff: 

Upon assuming office, Council Members should notify the City Manager's staff 
regarding the following items: 

1. Where to deliver Council agendas and Administrative Reports and 
Memorandums, i.e. home or business. 

2. \\There to leave Council agendas if the business is closed and/or if no one is 
home, i.e. City Manager's Office Council mail box, front porch, back door, etc. 

3. How to direct citizens who wish to speak to Council Members, i.e. take a 
message, give out home telephone numbers, give out business telephone 
numbers, etc. 
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E. City Attorney 

The City Attorney is the legal advisor of the City Council, and all other City officials. 
The City Attorney shall prosecute all violations of City ordinances and shall draft all 
contracts and other legal documents and instruments. required by the Council or the 
City Manager. The City Attorney shall perform such other legal services as the Council 
may direct and shall attend all meetings of the Council unless excused therefrom by 
three members or by the Mayor. 

The types of questions referred to the City Attorney are as follows: 

1. Generally whether a conflict of interest exists for a Council Member and 
whether they should abstain from voting on a specific matter. 

Please note: Any advice received from the City Attorney relating to Conflicts of 
Interests is informal only and not binding; the Council Member must seek and 
obtain a formal written opinion from the FPPC in order to be afforded any 
statutory immunities. 

2. Whether an issue has a legal standing, and what type of action would be 
appropriate. 

3. Legal recommendations for matters of litigation. 

F. Annual City Manager/City Attorney Evaluations 

The City Council shall provide for annual evaluations for the City Manager and the City 
Attorney. A standardized evaluation form shall be used which shall address the areas of 
importance as set forth by the City Council. (See Appendix C.) 

G. Response to President/Governor Directives 

Directives issued by the President of the United States and/or Governor of the State of 
California shall not be considered a mandatory directive to the City of Porterville except 
as authorized and/or approved by the City Council. The one exception to this rule is 
that flags on City buildings shall be flown at half mast upon orders by the President, 
Governor and/or Mayor, or by majority approval of the City Council. 
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APPENDICES 

A. Resolution 101-2010, Order of Business 

B. Resolution 99-2012, Ticket Policy 

C. Annual City Manager/City Attorney Evaluation Fonns 

D. Laptop Computer and Cell Phone Policy (to be attached upon adoption) 

E. Email Retention Policy (to be attached upon adoption) 
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RESOLUTION NO. 101 -2010 

A RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF PORTERVILLE RESCINDING RESOLUTION 72-2005 

AND ESTABLISHING NEW ORDER OF BUSINESS TO BE FOLLOWED 
AT REGULAR MEETINGS OF THE CITY COUNCIL 

BE IT RESOLVED by the City Council of the City of Porterville that Resolution No. 72-

2005 is herein rescinded. 

BE IT FURTHER RESOLVED that the following is the order of business to be followed 

in conducting the regular meetings of the City Council: 

>- . MEETING CALLED TO ORDER 
}> ROLLCALL 
}> ORAL COMMUNICATXONS (closed sessionitems only) 
}> CLOSED SESSION . 
}> RECONVENE OPEN SESSION 
}> REPORT ON ACTION TAKEN IN CLOSED SESSION 
:> PLEDGE OF ALLEGIANCE 
}> INVOCATION 
);> PROCLAMATIONSIPRESENTATIONS 
}> REPORTS (AB 1234 Reports. Committee!CommissionIBoard Reports; 

Subcommittee Reports; Information Items and Reports) 
}> ORAL CO::MMUNICATIONS (0;0. any matter of interest) 
}> CONSENT CALENDAR - to include: 

Approval of Minutes 
Claims Against the City 
Payment of Bills 
Payments on Public Works Projects 
Authorization to Purchase 
Authorization to Call for Bids 
Award of Bids 
Acceptance of Projects 
Acceptance of Dedications/Property 
Approval of Final Tract Maps 
Annexations . 
Requests for City Services 
Reports 
Other Routine Matters 

» PUBUC HEARINGS 
» SECOND READINGS 
» SCHEDULED MATTERS 
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>- ORAL COMMDNICATIONS (on any matter of interest) 
>- COUNCIL C01vllvlENTS 
>- ADJOURNMENT 

""" PASSED, APPROVED AND ADOPTED this J2 day of August, 2010. 

ATTEST: 
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STATE OF CALIFORNIA ) 
CITY OF PORTERVJLLE) SS 
COUNTY OF TULARE ) 

r, JOHN D, LOLUS, the duly appointed City Clerk of the City of Porterville do hereby 

certify and declare that the foregoing is a full, true and correct copy of the resolution passed and 

adopted by the Council of the City of Porterville at a regular meeting of the Porterville City Council 

duly called and held on the 17lli day of August, 2010. 

TIIA T said resolution was duly passed, approved, and adopted by the following vote: 

Council: MCCRt\CKEN HA..MILTON IRISH SHELTON WARD 

AYES: X X X X X 

NOES: 

ABSTAIN: 

ABSENi: 

. JOHN D. LOLLIS, City Clerk 

'~/k~ 
By: Luisa Herrera, Deputy City Clerk 



RESOLUTION NO. 99 -2012 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
PORTERVILLE ESTABLISHING A POLICY CONCERNING THE 

ACCEPTANCE OF TICKETS BY COUNCIL MEMBERS TO CITY OR 
CITY-SPONSORED EVENTS 

WHEREAS, at its regular meeting of September 18th
, 2012, the City Council of the 

City of Porterville authorized the drafting of a policy limiting the acceptance of tickets by 
City Council Members to City and City-sponsored events; 

NOW THEREFORE, BE IT RESOLVED BYTHE CITY COUNCIL OF THE CITY OF 
PORTERVILLE: 

SECTION 1. The City Council hereby establishes a policy as follows: a Council 
Member may accept no more than two (2) tickets issued by the City to a City event or a 
City-sponsored event. Any tickets in excess of two (2) accepted by a Council Member shall 

. be paid for by the Council Member from non-City funds at the time of acceptance of the 
tickets. 

SECTION 2. This resolution establishing tbe above policy shall be attached as an 
appendix to the City Council Procedural Handbook. 

PASSED, APPROVED AND ADOPTED this 2nd day of October. 2012. 

~//kg/ vilIl~urrola, Mayor 
ATTEST: 

By:~~~~~~~~~~ ____ ___ 
Pa ce Hildreth, Chief Deputy City Clerk 
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STATE OF CALIFORNIA ) 
CITY OF PORTERVILLE) SS 
COUNTY OF TULARE ) 

I, JOHN D. LOLLIS, the duly appointed City Clerk of the City of Porterville do hereby 

certify and declare that the foregoing is a full, true and correct copy of the resolution passed and 

adopted by the Council of the City of Porterville at a regular meeting of the Porterville City Council 

duly called and held on the 2nd day of October, 2012. 

THAT said resolution was duly passed, approved, and adopted by the following vote: 

Council: WARD McCRAGKEN GURROLA SHELTON HAMILTON 

AYES: X X X X X 

NOES: 

ABSTAIN: 

ABSENT: I 

JOHN D. LOLLIS, City Clerk 

~7h~ 
By: Luisa M. Herrera, Deputy City Clerk 



CITY MANAGER 
PERFORMANCE EVALUATION 

CITY OF PORTERVILLE 
(January 1 - December 31, 2013) 

WEAK 

A. Providing Information 
1. Does the City Manager keep you informed, in a 

timely manner, of the things you want to know 1 2 
about? 

2. Do you feel that you receive information on an 
1 2 equal basis with other Council members? 

3. Do reports provide adequate information and 
1 2 analysis to help you make sound decisions? 

4. Are agenda items and supporting documents 
appropriate and brought to Council in sufficient 1 2 
time for deliberations? 

5. Does the City Manager regularly consult with 
the Council before setting the agenda to 1 2 
determine appropriate topics and timing? 

6. Does the City Manager follow up promptly on 
Council requests for information or action 1 2 
without having to be reminded? 

7. Are Council packets relatively free of errors 
1 2 

and omissions? 

Average score 
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STRONG 

3 4 5 

3 4 5 

3 4 5 

3 4 5 

3 4 5 

3 4 5 

3 4 5 
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WEAK STRONG 

B. Providing Advice 
1. Does the City Manager have adequate 

1 2 3 4 5 
knowledge of municipal affairs? 

2. Does he exercise good judgment? 1 2 3 4 5 

3. Do you feel that the City Manager considers 
1 2 3 4 5 alternatives before making recommendations? 

4. Does the City Manager plan ahead, anticipate 1 2 3 4 5 needs and recognize potential problems? 

5. How do you feel about the quality of analysis 1 2 3 4 5 
that accompanies recommendations? 

6. Does he have a good sense of timing in 1 2 3 4 5 bringing issues to the Council for action? 

Average score 

INTERNAL ADMINISTRATION 

WEAK STRONG 

A. Financial Management 
1. Are you comfortable with the City Manager's 

1 2 3 4 5 approach to budget preparation and review? 

2. Is the City Manager effective in controlling costs 
through economical utilization of manpower, 1 2 3 4 5 
materials, and equipment? 

3. Does the City Manager have sufficient 1 2 3 4 5 
knowledge of financial matters? 

4. Does the City Manager provide you with 
sufficient information on the financial status of 1 2 3 4 5 
the City government? 

5. Is the budget submitted on time? 1 2 3 4 5 

Average score 
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WEAK STRONG 

B. Personnel Management 
1. Is the City Manager successful in guiding 

people so that they work together as a team 1 2 3 4 5 
toward common objectives? 

2. Is the City Manager effective in selection and 
1 2 3 4 5 placing. personnel? 

3. Does the City Manager develop and motivate 
personnel so that they are increasingly effective 1 2 3 4 5 
in performing their duties? 

4. Is the City Manager willing to face up to 
disciplinary problems and take action when 1 2 3 4 5 
warranted? 

5. Is the City Manager effective in promoting 
1 2 3 4 5 positive employer-employee relations? 

B. Does the City Manager respond to Council 
suggestions on employee training, work 

1 2 3 4 5 priorities and productivity? Are the decisions 
explained to Council? 

7. Is the City Manager effective on assuring that 
1 2 3 4 5 staff makes a positive impression on citizens? 

S. Does the City Manager ensure that every City 
employee receives a written annual 1 2 3 4 5 
perrormancereview? 

Average score 
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WEAK STRONG 

C. Getting the Job Done 
1. Do you have the feeling that things the Council 1 2 3 4 5 

decides or directs get done? 

2. Does the City Manager organize or assign work 
so that it is performed efficiently and 1 2 3 4 5 
effectively? 

3. Does the City Manager pay sufficient attention 
to detail to avoid error or things "slipping 1 2 3 4 5 
through the cracks"? 

4. Does the City Manager put in sufficient time 
1 2 3 4 5 

and effort to perform to your expectations? 

5. Does the City Manager have a good sense of 
priorities in the way he spends his time on the 1 2 3 4 5 
job? 

6. Is the City Manager able to analyze problems or 
issues and identify causes, reasons, and 1 2 3 4 5 
iml2lications? 

7. Does the City Manager develop and carry out 1 2 3 4 5 
short- and long-term action plans? 

Average score 
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EXTERNAL RELATIONS 

WEAK STRONG 

A. Citizen Relations 
1. Does the City Manager generally make a 

positive impression on citizens and is he 1 2 3 4 5 
respected in Porterville? 

2. Is he effective in handling disputes or 1 2 3 4 5 complaints involving citizens? 

3. Does the City Manager have appropriate 1 2 3 4 5 visibility or identity in the community? 

4. Does the City Manager represent Council 
positions and policies accurately and 1 2 3 4 5 
effectively? 

5. Does the City Manager give sufficient credit to 
1 2 3 4 5 Council? 

6. Does the City Manager think and act in a 
manner reflecting an attitude that client 1 2 3 4 5 (Council, staff, or citizens) perceptions and 
satisfactions are key? 

Average score 

WEAK STRONG 

B. Intergovernmental Relations 
1. Is the City Manager effective representing the 1 2 3 4 5 City's interests in dealing with other agencies? 

2. Does the City Manager participate in enough 
intergovernmental activity to have an impact on 1 2 3 4 5 
behalf of the City? 

Average score 
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PERSONAL CHARACTERISTICS 

WEAK STRONG 

A. Personality 
1. Is the City Manager's personality suited to 

1 2 3 4 5 effective performance of his duties? 

Average score 

WEAK STRONG 

B. Communications 
1. Is the City Manager easy to talk to? 1 2 3 4 5 

2. Do you feel he is a good listener? 1 2 3 4 5 

3. Are communications thoughtful, dear, and to 
1 2 3 4 5 the point? 

4. Does the City Manager show sensitivity to the 1 2 3 4 5 concerns of others? 

Average score 

WEAK STRONG 

C. Management Style -
1. Does the City Manager demonstrate interest 

1 2 3 4 5 and enthusiasm in performing his duties? 

2. Does he have sufficient leadership 
characteristics to command respect and good 1 2 3 4 5 
performance from elJ1Ployees? 

3. Does the City Manager show initiative and 
creativity in dealing with issues, problems, and 1 2 3 4 5 
unusual situations? 

4. Is the City Manager open to new ideas and 1 2 3 4 5 
suggestions for change? 

5. Does the City Manager create an atmosphere 
in which employees can enjoy working for the 1 2 3 4 5 
City? 

Page 6 ofB APPENDIXC 



6. Is the City Manager honest and ethical? 1 2 3 4 5 

7. Does the City Manager work well under 
1 2 3 4 5 pressure? 

8. Is the City Manager able to change his 1 2 3 4 5 approach to tit new situations? 

9. Can the City Manager consistently put aside 
personal views and implement Council policy 1 2 3 4 5 
and direction? 

Average score 

ACHIEVEMENTS 

List the top three achievements or strong points of the City Manager for the past twelve (12) 
months: 

1. 

2. 

3. 

FUTURE DEVELOPMENT 

List three performance objectives for the City Manager that you feel are the most important 
targets for this year: 

1. 

2. 

3. 
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TOTAL OVER ALL SCORE 

WEAK STRONG 
OVERALL RATING 1 2 3 4 5 

Date: 

Cameron Hamilton, Mayor 

Brian Ward, Vice Mayor Pete V. McCracken. Council Member 

Virginia Gurrola. Council Member Greg Shelton. Council Member 
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CITY ATTORNEY 
PERFORMANCE EVALUATION 

CITY OF PORTERVILLE 
(January 1 - December 31, 20_) 

WEAK 

A. Providing Information 
1. Does the City Attorney keep you informed, in a 

timely manner, of the legal issues affecting the 1 2 
City? 

2. Does the City Attorney demonstrate initiative 
and resourcefulness in identifying legal 1 2 problems, and advising and recommending 
resolutions? -

3. Do reports/memoranda from the City Attorney 
provide adequate information and analysis to 1 2 
help you make sound decisions? 

4. Do the legal solutions that are developed 
appropriately address the issues to be 1 2 
resolved? 

5. Does the City Attorney follow up promptly on I 
Council requests for information or action 1 2 
without having to be reminded? 

Average score 

WEAK 

B. Providing Advice 
1. Does the City Attorney have adequate 

1 2 know/edge of municipal legal affairs? 

-
2. Does he/she exercise good judgment? 1 2 

." >.' .,,--- --
DOYOll feel that the City Attorney considers 3. 1 2 alternatives before making recommendations? 

4. Does the City Attorney plan ahead, anticipate 
1 2 

-.. -- . -----needs and . .recognize __ potentiaUegaL problems? ,. ._ .. _-,._, .. _.>- .. ", .. ~--,.-"-... " -

5. How do you feel about the quality of analysis 1 2 that accompanies recommendations? 

Average score 
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STRONG 

3 4 5 

--
-

3 4 5 

3 4 5 

3 4 5 

3 4 5 

STRONG 

3 4 5 
--

3 4 5 

3 4 5 

3 4 5 
--- .~.---. -

3 4 5 
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WEAK STRONG 
--

C. Getting the Job Done 
i. Do you have the feeling that things the Council 1 2 3 4 5 

decides or directs get done? 

2. Does the City Attorney pay sufficient attention 
to detail to avoid error or things "slipping 1 2 3 4 5 
through the cracks"? 

--
3. Does the City Attorney put in sufficient time and 1 2 3 4 5 

effort to eerform to ~our eXEect.!3tions? 

. - . 

4. Does the City Attorney have a good sense of 
priorities in the way he/she spends his/her time 1 2 3 4 5 
on the job? --

-
5. Is the City Attorney able to analyze problems or 

issues and identify causes, reasons, and 1 2 3 4 5 
implications? --

6. Does the City Attorney perform well under 1 2 3 4 5 
pressure? 

-
7. When work is delegated to staff/deputy 

attorneys, is the project/issue handled 1 2 3 4 5 
appropriately? 

Average score 

EXTERNAL RELATIONS 

WEAK STRONG 

A. Citizen Relations 
1. Does the City Attorney generally make a 

positive impression on citizens and is he/she 1 2 3 4 5 
respected in Porterville? 

2. Is he/she effective in handling disputes or 1 2 3 4 5 
complaints involving citizens? ---

3. Does the City Attorney have appropriate 1 2 3 4 5 
visibility or identity in the community? 

4. Does the City Attorney think and act in a 
manner reflecting an attitude that client 1 2 3 4 5 (Council, staff, or citizens) perceptions and 
satisfactions are key? 

Average score 
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WEAK STRONG 

B. Intergovernmental Relations -
1. Is the City Attorney effective representing the 

1 2 3 4 5 City's interests in dealing with other agencies? 

I Average score -

PERSONAL CHARACTERISTICS 

I A. Personality 

, 

I 
WEAK STRONG 

1. Is the City Attorney's personality suited to 
1 2 3 4 5 

effective performance of his/her duties? 

- - - I Average score I 

WEAK STRONG 

B. Communications 
1. Is the City Attorney easy to talk to? 1 2 3 4 5 

f-L~ou feel he/she is a good listener? 1 2 3 4 5 

--
3. Are communications thoughtful, clear, and to 

1 2 3 4 5 the point? 

4. Does the City Attorney show sensitivity to the 
1 2 3 4 5 

concerns of others? 

Average score 

-

I 1 
WEAK STRONG 

C. Management Style 
1. Does the City Attorney demonstrate interest I 

and enthusiasm in performing his/her duties? 1 2 3 4 5 

2. Does the City Attorney show initiative and 
creativity in dealing with issues, problems, and 1 2 3 4 5 
unusual situations? 

3. Is the Ci!y Attorn~ honest and ethical? 1 2 3 4 5 I 
i-L Does the City Attorney work well under 

1 2 3 4 5 pressure? 
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- "-5. Is the City Attorney able to change his/her 1 2 3 4 5 aperoach to fit new situations? 

"-_._-
6. Can the City Attorney consistently put aside 

personal views and implement Council policy 1 2 3 4 5 
and direction? 

Average score 

ACHIEVEMENTS 

List the top three achievements or strong points of the City Attorney for the past twelve (12) 
months: 

1. 

2. 

3 

FUTURE DEVELOPMENT 

List three performance objectives for the City Attorney that you feel are the most important 
targets for this year: ~~~~ ___ L~~ ________________________________________________ ___ 

1. 

2. 

3. 
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TOTAL OVER ALL SCORE 

STRONG 
OVERALL RA rING 2 3 4 5 

Date: 

Cameron Hamilton, Mayor 

Brian Ward, Vice Mayor Pete V. McCracken, Council Member 

Virginia Gurrola, Council Member Greg Shelton, Council Member 
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